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A table of 10 an consumption of imcats 1 attacked

as Appoedir oo The oo oriet for reat I Kenya could

_ be dividged Into thicee pepulation stratus i, e, Konyesns,
Tou-slste an ¥ cropean rasidents. THe meats thems=
solves (ouid ol be divided into thrae maln clusses

expecially fron the slavaghterhouses point of view:

{a) {11 Eue
(i) Goat Meat
(1ii) Mution

{b) Piy Meat
(c) Fouttry

() (1) BEEF

Cattie population now estimated at 9. 5 mililon including
700, 000 dairy caitle are roughly divided Into range and
high poterntial sreas.

The velue oi beef Indusiry now estimated at £. 30 millien
for meat plus £.1.2 million for hides, with conservetive
figure of meat consumpiic. of i, 2 million he..d producing
340 mittion kllogrammes of Coid Dressed Welght meat.
Kenya Meat Commission purchoses about 300, 000 heed
or 40 miilion kilogrammes of beef which fetch £.9
mi!lion of which |. 5 miilion kilogrammus are exported
ss corned beef, K.M,.C, exporis of chilied and frozen
beef ere estimated at 2 miillion kllagrammes.

It Is anticipatcd that the iocal meat consumption which

has an upward trend from year 10 year may cauee

shortoge of meat In the country In near fulure; uniess
offort is made lo Improve the offtake in both range and Mgh
potential areas, and Improving of the management of
existing stock and increasing avallgbility of iImmature
cettle from Range Areas.
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Now the problem facing our beef industry is comp-
ficated by Lonsumer s roquirements. 11 is the policy
of the Government to ntro! consumers! prices; the
majorityv of consumers ususlly eat low grades of

bref, yet this bret 15 s Lot Input beef. A rize in
price may not pProduce much more of 1t. The presne
flexibie pricing sysiem has been designed to provide
an incentive (0 beef producers w produce beef g

year round end 10 produce |1 in a more intens!ve basis,

To summarise Kenya'g strategy 10 mect the above
probiema the following are Included In the beef develep
ment plan:

(a) increasing offiake through increasing the
number of stock routes and holding grounds.

L) Increasing liveweight of offiake through
improved management of existing siock.

() Increase evailability of immatures from

Renge areas.

"'.""" he meturity age by croasbreeding. This
wiil But dewn the periva of maturity from four yeoars
o three years. Therefore, this mey result into 20§

In production.

1t is heped thet changing of beef grading and price
may force the farmers ine erossbreeding progremme
improve pasture management and dry weather feeding.

The Bee! Mesearch Station has row produced the
d3te on fetiening cattie in feedtoss. 38, 000 steersy
of both frem range aress ond high petential aress
have been used for this purpese which wiil rige 1o




00, 00 arinls i anede taediv s utilized

by 197G, It as been p o sved aiready that voung
stock *rom higipaieny oo e veubi be e
protfitable f ey would be setd s teedlots operators

for feitening o supply export market,

In high potential areas, large scale farming and range-
land have already been stmulated by tivestock and
mill rerrnanaing peracramme at Najvac-ha an:d Reet Research

station at Lanet rear Maxuru in beet production activitios,

The extension =taff are therefore 10 be urged to promole
crossbreeding, recording and pasture management. On
smallholdirg and large scaie farms the extension staftf should
lay emphasis on steer production by utilizing A.i Progra-
mme which i» now wide spread all over high potential

districts. Where arazing is plentiful and dairy cattie
short, the farme:s should be encouraged to keep buil calves

to fatten them for steer:s.,

(o) 1) GOALS

There are an estimated 5 mitlion goats of which 60%

are in low potentlal ar sas. There is ore herd of

Angora Goatz and several small haldings of milking
goats: Toggenbern, British Alpine, Nubian and Sasmen
as well as some Jemnapari from indla. The value of
goats In the country is estimated at £, 3 million pro=-
ducing 10 mitilon kilogrammes of meat of which £. 400,000
are derlved from skins.

The foilowing are our strategic points to improve

goals production:

(a) Improve munagement on smailholdings areas
(Regular dosing, water pasture castration,
selection brecding).

{(b) introduction saemen and Jamnapari| goats for the
purpose of upgrading for both miik and slize.
Saamen goats can give upte 150 gallons of

miik per lactation, and gouts are more efficie
ont in converting food into miik than cattle




{c) Building 4> goa's herd on low potential areas.
] Introct2Tng tirce breeds to upgrac. our small
indi gernous goaets.

e} G SH

Halr sheep estimated at 4 miliion head are roughly
distributed in high and low potent!al areas with more
sheep in low putential aress. It Is estimated that 530, 000
wool sheep of which 40% are merinoes, 30% Romney
and the rest crossbreeds and Downsbreed. The otai
sheep are estimated at the vsiue of £. & miiiion produs
cing 30 kilogrammus of meat p. 8. valued ot 8,40
million. From 750, 000 of sheep consumed in the
country annvally (7 miition kilogremmas of meat) 3
millivin kilogremmes are soid 10 K.M.C. af & vaiue

of £, 5810,000. A iotal of 1.5 miilion kilogrammes of
woo! are sworn annually and soid to K. F.A, at the
value of £. 22 miliion.

2ER

There is need 1o produce more mution 10 teke the
pressure off beef and to allow more beef k. be
®xported to earn more foreign exchangs. Sheep
production has aiready proved In high and low
potential areas.

The following are known limits for oxpnasion of
woo! sheep In Kenya MHighiends: -

Over 7,500 feet - Downs and Romney.

. 5000 feet 10 7000 feet - Romney mersh and
corrisdsies and Dewne
crosees.

6000 feot and bolow - Dry country Merinos and
where management becomes
difficult Dorpers.




Blecause 0 wo. a0 s it itaeans thal wéem and
wet areas are et seitoal o ioe exatic wool cowep, bul

very wuitable for Dorper breed andg orper crosses,

Ir our s'rateay to improve sheep production the folliwing

factors shaglid be taken jnto constdoration:

{-} Irigsr e ooes phyen AT S locke b impreasipeg
Mmana prnerl, recording anag ‘stroducing hiyh
production rams,

(b)  Introducing whecp production enterprises in
sheep arvas, by iriroducing purebred giock or
ungrading hait sheen it exotic wool rams or
Dorper rams,

{c)  Introducing sheep (Dorper, Merinos) on ranching

enterprises,

(d) IMproving manogement of existing stock, and
introducing rams on smell holdings areas, N may
be mceusary 1o organive marketing of culled stock
and to make avallable in shops various equipment
hecessary for sheeh production.

(@) Improving mariagement .o reqular dosing,

' rotaticnal grazing, feet treatnent, rotational

Bomuas; o reduce worm infestitationg.

By adopting the above points we may be able to double

our production within few years.,

1L is neceszary tor extenglon officers who work
in sheep potential areas to oMain standard
recommendation: from sheep and goals regsearch
station at Naiwvasha to use them as guidelines,

b)) PICS
Ar. estimated of 50, 000 plgs which Is about half the
figure the country has carried in the past, are slaughiered

every year in the country of which 40, 000 are sold to Uplands
Bacon Factory (Kenya) Limited. 20% of these are porkers i
and the rest Baconers and Heavy Hogs. Haif of the pige

slaughterod at Uplands are exporied.

The tota! value of pig incustry in Kenya (s




hlimated .4 5 1 25 mHon, T, PLY i iy has
beer in g g, nbmeg <t o for the past tew year:,
theretore gy Mg de Jsion tad or; MO b Ywgr e
Improving 1w population nf PYEL, uparaditng the

quality of piag: and PADANSIoON of lee gl markets,

The expansion of Pigs In rurat arca. means
®xpinsion of logal consump tion, FPlg mest in rural
arcas is now sold by butchers at a price eqguivalent
to beei price, Thie moay he g et begg s
Iowiii heap money N meat importing districts and
allow exira meat o be axporited,

Long term prospects for pi produciinn could
be improved by expanding rur) markets, and 4
small expansion on 8xport provided butchers!
prices in rural areas are controiled,

Our strulogy to improve plg industry showld be
based on improving the foliowing factory:-

(3) Emphasis must Le 'ayed on Improvin efficiency.

)  Mainlgin high staniard ot pPla production in
large scale farming areas and wilizing surplus
milk which may be left over 1he Kenya Co-oper-
ative Creameries (KCC) pig keeping in these
arevas should be a speciailzed job,

{c) Emand production in the sm"holdlng-ureu,
mainly for locyl coNsWNg tion, IO

(# Empension of local feod mills and closer tie up

.. butween the farmors; feed mills and the butchers.

(®).  Full SPPOrt 1o be given o l&:landsBaoonFamory
by the Governmeni In hor affort of mone vertical
integration.

<) poy IRY -

H is estimated that there ere about 18 million chicken
in Kenya of which |, 2 million are exotic birds producing




an estimated £. 4 miilion zer f eqas valued at
£.159,000. The rest oy 'ated at |l mijlion are
I aenos birgs Producing an estimated 16 miilion
do sen eyas vaived at £, 3. 2 million per annum.

The demand for meat in domasiic and export markets
is increasing rapidly resulting in high prire leve!

for meat, which does provide stimuius for incressed
production. One ~f major proflems of s LS
industry in Kenya now is chronic consunption ot beef,
Consequently the Government has now decided to
premote prodiction of increasing supplies of all pra-
ctical forms of meat protein,

The pouitry production has been given priority, snd
progranmmes are underway to develop poultry Industry,

At present majority of poultry in Kenya re indigenous
breeds. The ®99s produced by these birds are and
will in future remain an Important supplying SOuUrCces
of protein in rura)l areas,

On production side on farm leval, there js nesd for
advice regarding utilization of all kinds of avaiiable
feeds and wastages for a quicker and healthier growth
of the birds, and more efficient production of egys.

One of the mos! important factors with regard to poultry
production Is a healthy high quality chick, There are

8 fow brecders In the couniry who have closely organised
themseives in an organization of Kenya which comprises
of: Kenya Pouliry Development (Athi River), ideal FArm
(Langets), Egnoul L Imited (kabete), Kigwaru (L imury),
Poul tex Limited, (Mombasa) Kasiak Limited (Mombasa,

Star Poultry Farm (Kikuyu), Washanga Halcheries L imited
(Mombasa). ’




There is o ConNs derable increase of Lonsumption ot chick oy and

€9gs In both Urban und rural areas, It is estimated
at 80, 000 bird. weekly in L Han areas ang thiz number
Is expecied to double by 1970,

(*)  Our effort should be therefore, concentrateq in
heiping the promisineg farmers to improve thelpr
efficiency in POUItry management sind find the focal
and export markets for ther products,

(b)  Swaliwiicrs should e encournged 1o get up Lmall
units for local consumption,

(¢) Good birds shouid be obtalned from recongised
hatcheries,

Il PROCESSING TECHNOLOGY AND TYPE OF PRODUCTS

Kenya slaughterhouses fall Into two distinct categories
namely:«

| Expors Slaughterhouses
3 Non E xport Slaughterhouses

The definition of these calecriey s as gelf er2lanalory
as the aim for setlting them, The Government has reg~
lized the need 1o set high standards of Hygiene oblaining
anywhere in the worid to enable meat exports, The
country is very suitab}e for Hivestock production and o
be able to tap the potential of this livestodk production’
international standar ds of slaughtering had 1o be maine
tained. Today Kenya has four export staughterhouses
of which two are for beef, mution and goat meat, one
for pork and one for chicken , Processing is of
International srandard partly due 1o the Fistorical
connection of these slaughterhouses. The curing of
bacon for exampie has wontinuod 1o be of the Wiitishire
type while corned beef drew alot of experience from an
internstional consortium for several years before the
termination of the coniract three years ago.




Fhe Couorrenent b wirpwe Gt af b wweminbon 1o

R A L L R N B fer Ahroooh
CAPOT s T e by e ey o copnrt s b phiter..
Pow. I e Ay e v ante o lhe cuppliers
ot meat 1o D and orer oy e to COme rom export
slaughtoraonses,  The countr v ke meat Inspection

Wits s nCoant e tece e the Director of et ey

SOrvico L ior 0 thal neat inspectors wore under

I T T N R N T I B Y B IS O N TN TR T P
P

slbilhipes,

Thouah not vet formaliy cimcted the Hori=0,port sihughtere
houses are oot i zed 6n practicat reauirements whereby
tightet hyqrens rogoivemente e demanded for slaughters
houwses Inor arcund municipaliiies, The need o oavoid

possible owbr: b o0t Gf tnpectedaneat s gitealer

i arcas of high, deasity populotions and hence this
further classification, 1 i« tmiderstood he gevermme
imtends o Institute M Cipsal Slachtorhouse reqgulaiions
indue rourse whercby no carca..es woutd Le allowed 7
k: enier any municipality mies: it originat: . from a

municipal claughterhiouse stata., ey aft that the
vehicies carrrying such meut woulr e reagttiired lo be

ol a particular standara and so on,

On suwplying and quality of raw matert.l e-ntioned
olsewhere when dealing with various animal types
It shoUld be riateel that ey siet aaside dlne g e free
aroas referred 16 as "Olean areas! to ensure highost
aquality animals particularly for cxport Wrade., This
ofcowrse imolved 4 lot of morizy o eliminate any
posgibllity of ‘Hscase by vaceination and nuarantine
of animals In hoiding ground:, when entering clean
arcas, fdeially of cour.o the wvhole country should
be made discase free but this §s tust not possibie at
thls stane with the <ot of genwaphycal boinderies

@
3




which would necessitare huge  apital . Apendi bypee

very much beyund the means. of met covernment s

of the third world. It can eventually be attainnd
throuv: th Regional Co=aperatic ' betweon iy [l 318 EMTAt
states. As of now -uch ar peal 5 but o digtang
dream for puosterity to realize. The rlevelope d
Countries should be persuade tu understand the
offorts being made by developing rations in thi-
regard and give support and encouragemsnt by
relaxing imporiation of meats and meat produc s,

from developing crunirjee which have nut qn |
effort in establishing d.u:g;e free zones and

erecied slaughterhouses to internationa! sandards,
Kenya expor slaughterhouses :carr‘y a Britigh
Veterinary Certiticate for example and yet it has
boen extremely difficult to Persuade LI K, authorities
I allow some of oUr prodiucts to interested parties
InU.K. After continued effort to have this gliowed
without success we siarg enquir‘ing from some visitors
who come 10 our factories from U. K. iheir impression
on our standard of hthne and products aquality and
almost Invariably in €verycase they remark that our
plant is by far better than mosi of the staughterhouses
they have come across in their home country., Serious
conesideration of relaxing the ban without necessarily
joopardising health of l'oelhjmllcnal shouid be given

urgentiy,

M UTILIZATION OF _BY-PMDQ.K:TS_

The export s'aughlcrhou.oq have jittle waslage on
by-products becauce of the avaliable machinery _
which are non-existent in small rural slaughterhouses.
WUtitization of these Items made o difference in th

boet export sleughierhous.: several yvars ago between
a loss and a profit, A study was carried out that
revesled that the plent was losing sbowt & £.1,000

& dey by not using the by-production fully. The
lnhmu_l an of that study alone brought In extrs

£. 385,000 & yoar 10 the plant which had previous!y

boen washed down the drain.
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tre the internation) BOPL st <oyl ems fe
OVEr 4re culivear g in e o i qeye
animal feed,, and plans o <tart il e tatine
are uvder way,  ijw Oy Wt e e pios hair
which has been uinder imvestigations for SO H me,
A probiem which ha- been mentioned has heen (he
shorm:ss of the hair of the Kenya pias which render
it less sultabie for vartou aittization: Wastivae
of Ly products 1y non export <bigiterhow .o i, g
& very high scale and ways shwould be investinated
on how o rectify the sHuation,

IV ECONDMICS OF AIEAT_WDUS1 Y

The meat industry in Kenya part.culariy thw large
siavghterhouses heve been ¢ haracterised by

serious flactuations in UMY of the raw material,
Some of thege fluctusations have be:etr caused by
natural caoses jike drougit ieading the vlatiohter -
houses into loge situntions.  Adided 1o this hiae heen
the compeiition offered by smalter slawjiterhouses
and small butchers witt nealivibie aveprbesds bt e
0 their number cause serfous draln as far as the
bigger slaughterhouses toacermed,  Thly holds
true to both beef aned pork staughiterhouses, The
Government conirol of meut price for such valid
reasons has not greatiy helpoed the Internationg!
slaughterhouse.. Why has arien - eontinnmys
conflict between butcheries who have bLecome gulte

s force to reckon with and the Inya Maat Commission
and untl) It ig satisfactorilicsolwd thern s immineet
danger of wrecking the entire meat Industry, Butcher s
and small sisughterhouses are doing wo il but tiw bl gger
International plants could be doing betier profitwise ..
Probably their standards are ahead of their time in
their present environmoent without reaning propoirtiongl
benetit from Internationa) meat markets o jusiily the
inve tments sank Into thom,

Pork Indusiry has 0190 had ity setbucks duw 10 Nuctustions
n the supply of foeds. The Government had sibsidised
feed maize for many yeors but eventually decided ageinet
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the practice. This pul the industry int-, rather
difficuit phase ot adius tmony especially when this
happened at the time of acute inflation. Due 1o

feeds problem the G. vernment has agr ed that the
biggest slaughtorhouses become more vertically
Irtegrated from procducing pigs, growing and
processing fecds for them through 1o slaughter

and marketing. This will help a great deal stabie
tize the pig Industry which has great potential In
Kenys, where per capita consumption is as low
0.2 kg por yvar. I this wds 10 be nodesiy increased
®© | kg per head per yoar this would mesn an addlliongl
produciion of nearily 100, 000 more plgs making the
slaughterhouses sufficlently occupled. Beef as
mentioned eisewhere ig Consumed st prodebly too
high a leve! and at relatively low price In relation

19 the other meats and this unt!l adjusied will
continue 1 adversely affect the other types of

meat. Since 1970 the per capita consumption hee

ot 1. 8 kg per annum been sbove the worid aversge

of 10.7 and is sxpecied 1o be at that leve! by 1980.
Seerch for some balance to ensure thet a!l production
of different meets orntinue 10 be prodiced where most
suited in the country must continue before one iype
swallows the other. Rescuscitation would be )
ooty and herefore such an eveniuglity showld

50 awvoided by all possible means.

V EIRVIBION OF QUALIFISD mensoNEL
NT

Mmmmmm:-wummw
“hmbnmmmlnmmt
plants In the country. The indusiries have both
mnuwmummmmmofm.hc
mhumcbrmhumwolﬂmmu
M“nmlm-w-m. A meat
mmﬂlmﬂhﬂh‘nnn In co-aperation
with A.P,0, MMoﬂmM

l.u-mdnlnhm The University
dwmmm.utmm
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