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Pollili oo-0!ierotive movement it    distinguished by Its 

«cope  and variety   ol  activities in  the sphere of economio 

and socJnl  life  und by 'its functions  in the rV.lsh national 

econoay. At  the end  of 1974 there «ere 9601 co-operatives  la 

Poland with  14,9 Billion üH"ibera.  They employed  over 1,8 

allllon persons,   i.e. „13,6* ol all person» employed In 

Poland /with exocption  of those working in agriculture/ their 

enure  In the  national produotion  of goods  being 11,2*,   In 

retail turn-over  : 6*r,  in Merkst lug  oí agricultural produots 

T0#,  in supplying  agricultural  farms with produotlve goods 

TO*,   In oonstruotlon ul  houses  50*.   Out of 1,8 million 

employed in co-operatives approximately 1 ml Ilion worked in 

oo-o;;«rnti vc  industry and industri:!   scrvtoes, 

Several  types  of co-opciati ves are  involved in Poland  in 

Industrial  production.   Tin» rur.il supply and marketing co- 

-operutives  produce  bread ant'  i.ient,   animal fodder und 

bulldulg mutorialpj dairy oo-orwrntive« process practloally 

all «Ilk puroh.tsed  from the farmsj  consumer co-operatives 

proluoe quite a "tusber of food comoditi es, hortloultural 

oo-operotlven run a considerable nusiber of plants pruoasslng 

fruì»,  und v«f¿etiit)l«»s.  Themnin role  in the sphere of on-ope- 

rative industrial  production l»1 Poland play however Uorkers* 

productive cu-opvr^tives. In this short inl'oriuullon about tj>e 

self help In  the  prooess oí industri climat ion we will discuss 

MB 
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' !.<• •ni'.Tí-;» ,11-u'iiieUve co-o;u>r.. tivù or^ail/.-t • on. lie Hill 

nei.Hon orly M,< cxiniancr of ni:. :>1> and i.iarkellu,-' eu-ope- 

r   H. en   of  I; .'di cr iff. 

JI 

-.ìrconlin:  tu l'olia-  exjuirienceo  the forni of worker-*» pro- 

active  uo-OM.M. tivc uhi oli  inlougs accordili,   to the puper  ol- 

ii rs  Otettner   tu  Joint  enterprise  co-uper; Uvea,   pruved parti- 

cularly  ndiiptü'il«'  tu  th<   needa  of  in,: str J al prod.ction. tlust 

ui'ter   the  «cerini world war  worker»'  productive  uo-oi.erative» 

organized  in «re^t numler»  had to produce na (¿reut quantities 

of consumer ¿rooda for   the  home market aa  they were alile  to 

nuke, ni  that Une Hor!ícr8*   piudi-otlv« oo-operutivee substitut- 

ed  thp  atate-omu-d k«y  it.d. etry which was aliout  to he  created. 

Kollovjiv   the    rout!,  of atato-owued lii« induatry,  oo-op«ratives 

besnn  to climi»» «rad••¡•u>   the  senpr  of their production tukiog 

ovar the  taak oí  supplP^entiii.-, the produce  of »tute lndiutry. 

-o»  they urc  involved preronderantly Jn  the production  of 

Diedi um,  sl-Mrt-üntoh und  Hinein arti cica which retjuire creator 

presisi ou  or respond  to more  individuili need»  of potentini 

CURtonerà. 

Tlìfre exlat lu .'oloml aot »ally over 2300 oo-operutlvea oX 

thia type|  they ei.iploy  over  801, thousand worker». 

In addition to their   fumi.r cuinl   tnsk  t\l loh  la production  of 

co sinner  flood» they perform a lot of other very  i»portu»it 

oci.noi.iic and »„eia]  Inaction«,  having no nauitloti to ennuaerute 

all   of  then we wliouin  i.-:eiitiori tir foilowlii; nula functional 

euri chin*   the variety  oi   ¿.uda deal med fei   the howe market 

an»' exportation;  nB<n     of   local  raw matciialaj  stimulating of 

pro/rees  in economically  retarded regimisi   trainili/, of cpiali- 
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Med worker« lo Industrial «ad haadloraft okllltj eolvlng of 

••ployaent probi««*, ««peolally «hat oeaoeroj the non-«killed 

•r poorly «ualified aaopover, dioablod pereons, the rural 

population «orklag on th« faros which do not take up «li Uè r 

tla«, VOMII «ho beoauoe of this fui Hai oituatloa oaa aot 

«srfc la o or aal 1 y organised Industrial pianti. 

Poland, M tha aajorlty of d« vol opio« oountrles, faood 

the probi «a of keeping balaooo between laduotrlal doral opaont 

of bl| tovas, rural regione and oaa 11 tonno. laduotrlal oo- 

oporatlvee play«« aad otill play an lap or tant rolo la talo 

respect. It eroatoo no« oaployaoat opportualtlee ln tha laoo 

dova leppo d region« aad ««tlvatlng professionally talo part of 

population «hloh did not have opportunltloo to got «or «win 

other fora« of ontorprloeo. 

Worker«' productive oo-operatlvea,  own a ootoork of over 

10 theuoaod oaall-ooalc laduotrlal plant«. The average nuaber 

of «orkor« p«r oao plant lo leoo than 40 porooao. The aoot 

lap or tant bran oh« o of Jndntrl 1 produotion of marker«' pro- 

ductive oo-operutiveo /out of over 30 different branohe«/ are: 

clothing, ohoeo,  furniture, glaao «are, metal and printing 

industry.  Th« vorkor«* productivo co-op* rati veo» ahar«*la na- 

tional produotion of olothlag lo SOU, la leather and «ho« 

laduatry let, la prlatlaj 1«*, in glaaaoare IT«, la furalture 

14#, la acial laduatry 13*. Worker«* productive oc-op«ratlveo 

aav« produM« 00« of all folks-art artlolo«, lift of toy«, lOft 

sf Mdioal aad laboratory ine truaeot«, ever It« «f text 1 loo. 

Taere «slot la Poland «bout «00 «apply aad aarketlag «•• 

«poratlvoo of haaelworkere. They aaaealate about «0 thouoaad 

«•aar« «f handicraft ««all privato «nterprloee. Their task l« 
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to   orr;.-.ni;-.c   ti.o  M1,ppij   ol   fuv.   materials,   Machines   a.ui   other 

«'¿••J./McMi    o*   U.Pir  IL... here   as   we IJ   as   th.-   i.¡   ritiri     oí   tl.«lr 

•r tl,!itce.   Uro   ti,, .lut ui I, «j    ,-OIJ  wiioli uf  tu«-   co-oner.t lves   oí 

the  san-"   type   (!x.1.sua     in   oii.,i  c^iiiücd   oí  .-.rope. 

Ill 

burin:   ti..   30 years  old Jiist-ry of «or-ers»  productive co- 

operatives   ia l'eonle'a  toìimv  scvcr..l experiences  lu the sphere 

OÍ   •eir-Il<> li"   l.iVO    lificfj   fv.thcrcd. 

i|>e  fiiiüncf.,1   ij.-iPjs*  oj   centi otile activities  ol  worltfira» 

,.i olinoti ve  co-oprr.:tivos  )r   t.'M   share ca-Utal and  reserve 

fumls.   It  Biio'iJ.!  'io Pmj.i.nised  that In tii<   econotaic*  oí uorkars' 

»r..duct<ve   nu-onnr  tives  t: ••   share eapital  plays  greater  ml« 

t'tt.  in a»y   oii<r  t.-.no   of  cr-o.i-r.ttve existing  In i'oland. 

Over  2,5  billion  zlotys   oi   ai^re capital at   tJie   end  of  1974 

could  l,o   Mtlirreu  thanks  to  tue factura:  /l/ Thr  members  ol 

Cü-o¡icr:iMvcn  decide«  to r.iuo   their aliares   to th.'   level of 

three  months  sftj.ricaj  /2/ Th.   shares could   lie  paid  lo many 

rates not  exceed^ 5% of  tin-  month's salari -a. 

Share  capitaj   opens  ti.r  nuy  to bank oredlta.  both share 

capital ., .d   iiaulc  credits  i.aed  in the process  of production 

create net-surt>lus.  i„ Uu   system allied lu Polish workers' 

productive   r.o-oi.er  tivrtj,   only   about 50* of net anrplua  la 

Ufinr  uspd  for  com:-.luption  purposes /puymcuta  In oash to the 

workers,   fina.cln:' of collective aims,  of training,   oí social 

establishments,   develan»'>t  of ci.lturul life  etc./.   The rest 

la destined  for  the Central Development Fund und for reserve 

funds.   Hie   last «. thin  the   cooperative are  used as a m Je 

for minor  In ves trenta and ti.*» «lodar isation  of equipment ani 

technology. 
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It  P'iouli]  In   eoj'»ha5; is«»'   UJ-1   only  «hout.   '¿0%  of  all  invest- 

ments  realized v, itJiiti   tía?   i ra.or.ork ot  v, urkrrs*  productive 

co-oporntiveâ  1-   lirlu  'H îii'Pcu  I,}   - oans   oi   st«..te eredita, 

lhe  rest  cii'i  :<e (¡iialjfied  as   t!     result   of  at  extensive system 

of  eeir-ltcl .. 

IV 

One   oí   (¡ e  very   ic   or tant   for..m   »]   s «'If-h« la ultliln  tin; 

or'.-ni/fition ii  sysiom  of workers'  productive   oo-o(>cratJ ves  in 

Poland  Is  tht   Contrai  Co-operative Dove 1 opiaent  Fund.   It  Is 

accu«nJ.«ted out  of  tJio part   of net-surplus  of all o< -operatives 

affiliated  to the  Central  Union of workers'  iruduetive  Co-ope- 

mtíveo.   ilio Central  Uo-o; rrative  ÜcveJ optucut  Fund  functions 

as  a kJnu of Internal  bank.   It»   tasks  arc   to ¿runt  crests 

to ntirtlculnr co-operatives  for  Investment und exportation 

purposes.  Creili (s are   -ranted v.itJ.out  interest  uni are  to he 

returned  to the  Fund  in  Ions  or  «ruJuiu terms,   lhe pre-condition 

for  gettJn-   credits  from the  í  ud  it-   to prove   tin'  existunce 

of a need justified economi co) 1>   or socially.   Tlio  Co-opcruii.e 

Development Find  is  used  by   UIP  Central   Union  not  only  as  un 

instrument  oí   financial  help  t,o  thr  c"-o:»erat i ves  but  ..lso us 

un  important factor   tí  ii¡i.-ie¡/icutin,.  of  thn  policy  of  develop- 

ment   of  tJio aliólo v. or!:iTf; •   pro 'act • ve  co-opcr   tlveB system. 

According  tn tJio  evolution   of functions   of  the  nholo  or¿;a.ilna- 

t*on  erodi tt: ar'1  used  for  the   promo1 ion   of   the  functions which 

are  considered a»  tlie moa»   important far  the  pa» tlcular period 

of t1ae.  Thus the Fund h is   be«n  utilised for  tlio  development 

of «mployment or<e .ted  industries  in  tin*  years  1965-1975 anco 

the  increased OIIKIIIOI   oí youtli ucnicved productive u>:cj  for  the 

develo'Henl  of  les?  f>conmwl cal ly  developed areas,especially 
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-•11     t0W„H        iti.     II,,    „1:r|(1;|s     of    ,„,,„„„,,„,     tor     tJ|l,    devel0i(WlJ1,t 

or *...«, n  sc.o,   jp.1 .l!l>ri,.R  1(1  t|lc rpi.l0|lf; wJicM  umjere(i)ployn|eMt 

or rural   ,o,ul„tion V..-,M   I,   -,   Rr)lvriJ.   ,-„,   tl„.  lirüHJ0tl0|1 of 

service*}   lor   the «nuderni/at t on  ol   tecJmolo/o   in  selected 

broncho«   »Meli .«,..„   tu   ,JC   actt.aH>  a.-,  «c-.te   need   of the «hole 
or•-¿tn- /,.jt i on  etc, 

V 

Workers'   productivo co-o?.crati ves arc Affiliated tu the 

country-wide  brandi, unions  and   th,  Centra-   Union,   Ihs «„in task 

ol  boi li Ceutr.l u„u i,ra„ol. union« l8  tc  promot,   Ult, 9C(tttmio 

«nd 80C1 .1   development  oí alitiate« priory  co-ope^tives.  Io 

order  to perform th* ,„o«oti onci  activities   of cr-op.ratlve 

unions sever..]  form of fuuctional intonation nave  been and 

are   nein;  developed,   ihey  arc   concerned u-th  r-rf„lwi„0t  of 

sud.  funot^ns  of priory  oo-op«,ntives  Ih,   realize,• of 

«liicli  on  the prlmry  level would not  bo economically effective 

or even  possible. 

Because   ol   the stull  or .««Hum scaie  of  oo-0jl crutivc enter- 

irriges under general ondHlon*  of centrally pi,,n„d eoonoiiy 

it would  U, n»t vinble to let  ti.cU function  in th« sphere ot 

international trade. Therefore a 8J„ 0l<ll enterprise of inter- 

national  tr de owned by the  Central Union of Workers' *roduoti*e 

Co-operatives has b«en established in 195T.   Its responsibility 

is to inform the oo-operatives ahout the actual demand on 

international market,  to purci-usc the prodacts fro« the co-ope- 

rative, and to sell it «broad.   Ahe 1M enterprise  in pestles 

««•Id take   th.responsibility   of instructing  the co-operative! 

about the   technology of production and the  uuality  requirente. 

"Co-oi nxim« /thnt la the mm*   oi   tJ.r workers'   productive co- 
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operativen' foreigo trad« «nt«rprlse/ organizes international 

OO-operatlon in th« production of several ¿;oods, provides the 

isssssary   'aw materials,  aaofclnes aud Implements,   if nooeesary. 

Asid«   of flnanolal help in the sphere  of investments 

prloary oo-operatlves are alto hriped in that respect  through 

iovestaeat departsent« of the  Central and brauch Unions. 

Central Union is involved aalaly ulti) functions oonneoted 

with the  planning of investments, lie re t e proposals  of bra ich 

unions are to be brought Into accordance  .viti) the general alus 

of national economic plan.  The  investment ue^.trtweuts   of 

bran oh unions are oonoerned «it!: the perf lon.iunce  of feasibility 

studies,   of technical projeots accepte-'.  They organise also 

the collaboration between the  luveetln¿ co-opcr  tlvee with 

those oo-operatlvee which may  realize th« couetruotlou or 

ether works oonneoted with th«  investment. 

In the  sphere of aarketing sotuc  of the  brauch co-o^eratlves 

usions nun wholesale enterprises. In adültlon to that  ti.ey 

represent  the associated co-operatives ferire the state «hole- 

sale enierprioes as well as r««p<<ctive enterprises of  other 

kind of eo-oper<itives /oonsuaer, rurul simply a .ti Marketing/ 

In negotiating long and medlus-term delivery oontraots.  By 

th« «sana  of planification and Instruction they influenoe the 

kind and quality of production of the associated co-operative« 

and «neuro to the great «itsnt the amrUet for oomaodltl«« 

produotd« 

Ta« Central Unies repreeente ti v overall interests  of all 

associated oo-ope rat Ives,  l.su  by negotiating and signing 

with the state and oo-operatlve enterprises general a¿r«eueot« 

ooeesralng the supply of raw suiter i ale and the marketing of 
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products.   In   ti.Is   wu>   practically  alJ   w, .it   tin»  affili, ted  oo- 

n>¡'i    uvea   (io  ;r<v,.ic"   •   ,«•  altead}  a     orrani.-ed  walket. 

ltiporta  t  iiiuctioi.F   m   tech .ic  1   .it;'.'   trohn  losica]  progress 

.tro   aljo  inte  rated  at   t;a>  level  oi   bradi  unions.   There 

exirU   9cvpr.il   ..ii.c'l   I   cc   t.'i;,   ii;y; uii.-iiiij«   i ur   elaborai ! on   of 

••ev    tccli».oli»;î>   o¡    ¡m,.i:,( Li oi.   as   well   ,1-:   sueles   ul   new   product« 

derii-rided   ori   tilt-  on rìcci...   au e li  centers   arc   run   by   the  branch 

uniotia  of  cn-uior.-tJv»r   rfs.ousibli   1 »1 »r«rhictlon  of:   furni- 

ture,   shoes:,   cJotJiJ.it-,   textiles,   toys,   synthetios,   drugs, 

metrical   iastrtiiiH nta  H ,¿   utiiers.     iti.li»   tue   framework of  the 

Union   of <,o-o ier. t ivev   oí   Msablert ivr?i'¡i;;   tlir  help to the 

primary  co-ox-rattves   Is    -Ivfii  by n*>?ci a î i sed  enterprise  «M eh 

design«   a'iij   ^rmlrnc   equipen« ut   Coi   invali«!   persons   werkln-    in 

¡.liferent   ; -i „.»Br.itw ,    li.-    ,)o]'  sy ft •.<!••   oí    technical  usHitítulioe 

to the   ¿rir   ry  uorUcrs'   ¡'n/iiuctivc  ci.i-op»rntl ves  consisti   of 

over   90 B"f.cialJziMj  cif. itici»   in  vaici;   over   5   thousand persomi 

are   be in»  employed. 

The   integration   oí   Ihr   f-nctioiiH   of   ,<ritii.-iry   ce -operati VSS 

In   1.;.e   nphere   0/   tecIuw-J oy.y  M •••««•»  jt  possible   to  Ila;  afiiliated 

C"-o..pr.-.tives  to   tui.e     (:va!la;jic   oí  1 l¡c  moHt  lindern  technical 

inventions  without   the   »ccc:?pity  of  or,;.m zi 11 ' special 

research v 01 ;¿*  of   their   oun. 

VI 

There are  pevera]   activities   in the  sphere   of socio-edu- 

cati on;.1   t;,sk   of  prii.ar-    co-oper..tives  u   ich  could  hardly   be 

solved   In   11,e   j.riuary   level.   It   is   uiiVio-.f.   t   at  an   iuüiistrlui 

oi,"a li/ati on  ivi til.   e'ü, loys   aver   ODO  P'oi.Sinii   per«'Mis  cannot 

develop .uni   -row witiuut   th.-  synteii.  ol   cnncatlva  of personnel, 

•viwitever  the  resources  :rul Ambitions   oi   ¡»articular  co-operators 



In the  s pli* re   o*'  training   ci uld  bo   the  results   of a désintégrât- 

ttd action   inni lc¡  bo  l'jss   errp'ïtive.   ^lU. 1   union  of V.orko rs * 

Pminctive   Co-o  "r¿;t,ivpf   r-TU^   13.!  sohool.s    viti.   uvcr  23  thousand 

r>upils.   Tipre   are  6Î  ¡>ri     r>,   <¿V  seconJary   i>r oJ'ea. iorv¡l  schools 

and  23  schools  for  , ti nutrie 1   c ^lpver.   ulrcaO}   in   e  -owerative 

e-terpi IBCE.   The   tin al   n uniier   of yr.üuatcs   of  all  auove  mention- 

ed poncela  an unis te well   over 6,5 thousand  yearly.  Siort- 

ttrm trainir<"  courses at   (lie   ce itr••*!   •••••.'   i»r.> 'C  l*>vel si oulU 

be mentioned  too. ¿very  >e..ir   abo-it 12^  t! O'S.'MC'  «orders aud 

employees   arp   involve;.!   in   thin   Wir.'.]   o"   It.iniii     ;» o^.rai: n;ea, 

i.e.  nuoti t   one  scveiiti;   of  all   porania  oi^loyed.   There are 

«ispiri   courses  at the   potrai   level   oj^.'-i/eu fur ^.-a^ir'al 

staff,  üll   exf crises cunnpctod  v.irà  tin'   íi¿:aucin¿   of  tir 

trat^ln     system  are covered   from special   ir.-inín,;  raind which 

exist  in   tlie  central aid   ?)r-.nc.'   love!  a'«:   consists ci  contri- 

butions  f-i.id  by all affiliated  co-Oj.-or.aives   by   the division 

of net-surplus. 

TUP  Central  and the   branch  uaions are  ul&o responsible  for 

helping  the   primary c<»-o,>er. tives  Iti  orfani zie:: rest for  the 

«rubers  and   employeees.   They   run   therefore   stinatormrs and 

reut houses. 

There are  also sotar  other  fields  of socio-adacatiouul 

activities  niilch nre promoted  ly  the Central   and  brunch unions, 

such as publication of  books  and aeri oüiculs,   as  or^a 1/ation 

of vacations  fnr  the chili rei'  of thf uwnuers  and persons 

employed  In  the  c-o¡:eiatíve  and as  tourism.   The  organization 

of the   last   is  concentrated   In a special   co-operative 

touristic agency •"Turysta" which has  itself  a  co-operative 

form and vilich affiliates  as  well prii ary   co-operatives as 
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b'.'-o: .1   i ,n^ urvf. ,.,: r«.r  tJl(, ,,„„„„„„ 0,   Cllltural afu| 

«r.ortin:  «Pfvun.*   ,ro    -,   r(.Jl,nf.PH   .-t   tic   ro-tral  and 

lirnticli  Uvei«.   i!,cj>  fnai-lr   to iimlf   ti,  taccia]   Kind of 

!*"P,:,J   ,!Ct  v,tlC8 w,,lc:'  ^ :lt  1" "ooJ.-.l  intonation oí mutiti» 

of  p  rticul   r  e:-ft/cr^iUves. 

VII 

It   is .•icu.riiJlj   •••ünitte.l   tua  t¡,e   fwn  of  tau-striai oo-ot>e- 

r.iMvo  r;.v   pi, y  ,m   i   (,ort i- t  rol.  in   the   procese   of  iiui.l8tri.,- 

11/ntJon or  tievMoj.i..;:  oountries. wjcrii^cc jrovo*   tl.at the 

devclM'ttrni   m   co-o;>rr.t 1 vo  UUVOM ,t.3   in  <Jcvel«viiit.:  ceuntrtos 

r.tn   !,«t   Le   co-,cPlV(M|  as   li«-   moro  follo*in3   ui   «¡uro year. 

«prrirhceH.   U  is   „ot   tMref,.«  tU   Lien  of this   Jnf„n.-«ti on 

to  R,i,f  cat   to   ury   c-Mntry   tic   indentation  ui   tic   boL.Uon 

exnerir HO.:  i„  í'üJ.MIü.  averti.« les«  It   Hiioulu  ;ie  sires<njd  that 

tie   way   or   or   ;,M/H1::   0f   Pn.aU   sc,J.    i,:U!.::try  ui.ici    ua« 

folloi-.e.i  i„   lolan.   ;.i-„voiJ   to     «   socco-./.. ] 1.   If.  aiiuuld  lie 

tJ.crnjVrP  c.,:;:i.Tred  ;>,   ;•   Sü„rcc   ,n   ,„.,„, rat, lláí  1¡>t   ^^  ^ 

«niicr   «hm:rr...t  rrlij,   co^jc .a.d  .olitici   conditi,,.«   l0üj; 

Xul   iU'   ",l   !•»•"'   ,;   ¡Hn-icit  rtuJjln-    of   their  eoMiMiric Ji.ü 

••"Cl;. I.   ¡J ove 'O -i::c-.t. 
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