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Polisl co-onerative monvement i distin.uished by its
soope and variety of activities in the spluere of economio
and soccinl 1life und'by'lts funciions 4in the vo'ish national
economy, At the end of 1974 there were 9661 co~operutives in
Poland with 14,9 million wmenkers, They employed over 1,8
million persvus, i.e, 13,6% of all persons employed in
Poland /with exoception of thosc working 1n'ugrloultur|/ their
share in the nutionil production of goods being 11,2%, in
retail turn-over 6%, in merketing of ugriculturul produots
70%, in supplying agricultural furws with productive goods
T0%, in oconstruction ul hwouses 50%. vut of 1,8 mgllion |
employed in co-operatives .pproximately 1 million worked in
co~oierative {ndustry and industri: 1l scrvioces,

Severnl types of co-operatives are involved in Polind in
fodustriol produotion., The rural supply and morketing coe
=~operitives prodvce bread and neat, animal fodder and
buildnig materiale} datry cc~operativer process practically
all milk purch:sed from‘the farmsy consumer goegperatives
profuce guite a number of food commodities, horSsaultural
oo=opsratives run a onnsjderable number of plunts prucessing
frugt and vepetibles, Themain role in the sphere of on=ope=
rative industricl nrodeetion i&n pPoliand play Lowever loriers®

productive cuv-operctives. In thite shoxt inforwation about tlie

self help in the jprooess of industrinlization we will discuse




e torters? Lruinettve Co=oper.bive orjarcdz. -t on, e will
netion orly the exdintance of st oly and warke tiay Cu=0pi=

r ttves of Losdieraft,

11

accordin: tuv volis! expursences the form of worker's proe
uiaetive co=oii tive vwhiioh helongs uccordtn;.to the puaper of
bre Ltettuer tu joint enterprise co=-vperi.-tives, pruved jpurtie
cularly adaptavle to the needs of fu: .strial prod.ction, Just
after the smecrnd nufld war wnrkers® produotive Uo=0;.fratives
organized 1n great numbers Lad to produce as great quantities
of consumer roods for the home morket as they werc uble to
neke. at that tiue workers® prodvotive On=pper.tiver substitute
ed the stiate-owncd key iudistry which was about to Le ocreuted,

Follovin: the ‘rowth of stoteeowned Lig foudustry, co-opar.tives

bezan to clinnge grad-: 11y the seopr of tieir production tuking
over the task of supplecenting the produce of stute Indastry.,
cow they ure tnvolved preponderantly in the procduction of
vedinm, si-nrt=bateh aud single artacles wiioh reguire greuter
preeisiovn or respond to more Individunl needs of potentinl
cuatouers, |

There exist fu Joled 4ot 1ally over 2300 oo=operutivea of
thids typrej they euploy over 80 thousund wurkers.,

In addition to thetr [unia cutal tosl nwidoh 18 production of
Co sumer roods they perform o lot of other very fimportant
acenoude and soela) functions, llaving no nmudtion to ennumerate
all of thew we whould wention tie followin; muin functionst
enrichin-s the varsety uf ;oods destined for the liowe wmnrket

and exortution; ustn  of Joend raw moterials} stimulating of

pro-ress in econowically retarded regdonag tratntn: of nnalie




fied workers in industrial and handioraft skille; solving of
smployment problems, e8pecially what concerns the non~skilled
or poorly qualifisd mponr,-'uxublcd pereons, the rural
populatioa working on the farms which do oot take up all the r
time, women who becauss of this familial situation ocan ne%
work in normally organised industrial plante,

Poland, as ths majority ef developing oountries, faoed
the prodlem of kseping balunoce between industrial developaent
of big towns, rural rsgions and small towns. Industrial oo~
operatives playsd and still play an important role in this
respect. It oreatss new employment opportunitiee in the leaes
developpsd regions and activating professionally this part of
populatien which did not have opportunities to get work:in
othar forms of saterprises.

Worksre® produetive co-opsratives, own a network of ove>
80 thousand small-soale indusirial planta. The average number
of workers per one plant 1s lese than 40 persons. The most
impersant branohes of induetrinl produotion of woerkers® preo-
duotive co-operutives /out of over 30 differeat branohes/ are:
olothing, shoes, furutture, §lass ware, uetal and printing
industry. The workers’ productive oo~operatives’ sharewin na-
tienal productiem of olothing 1s 30%, in lsathsr and shee
industry 248, 1a priatisg 108, io glassware 178, ia furaiture
148, 1ia metal tadustry 138. Werkers'® produetive co=operatives
have produced 808 of all folks-art artisles, $i$ of toys, 508
of mediocal and laberatory instrumente,sver ”I of textiles,

T™here exist im Peland abeut 400 Supply and merketing oe-
operatives of haadwerkere. They assesiate about 60 thousand
Waers of handieraft esall private emterprises. Their tapk 1s
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to orranise the supply ol rawv watesfaly, wachiunes and other

ecedment vs thedr mer hers as wel) as the i rietin  of their

roadnce, Phivy ode ol uils el very much of Lhe co-operatives of

the sure tynpe exisiin: in ollad Cuntried of o.rope,

111

burin: tic 30 years uld histery of wor“ers® productive co-

opcratives in People's rolong sever.l experienoes 1 the sphere

ol seli=lclp lLave bern puthered.
the fincnet. 1 Yaels ol ecououic dqetivities of workers!

vioduetive co=oper:tives )+ th¢ share eanitnl and reserve

faads. It suon)! e emphinised that in the economios of workers'

preductive cou=oner tives t o share sapital plays greuter rnle

tae dn any otier tipe of er=o.er.ttve existing in foland,
Over 2,5 Billiun zlotys of sbore ca:ftal at the end of 1974
conld he ~athered tionks to tuwo lfactors: /1/ The members of
Co=operativer decided to ruise their shores te the level of
three rouths sal ries; /2/ The shares could he paid tn muny
rates not excecdine 5% of the month's falari ‘s,

Share captta) opens tie way tu bask oredits. both share
capdtal o.d hank credits uged in the procesas of prodr-otion
oreate net-surplus, 1n th system applied tu Polish wurkers'
pProvvctive co=-oper tiveg, or:ly about 50% of net snrplus s
beinr used for cone uwption pnrposcs /paymcute in cash to the
workerm, fin.acin; of collective afms, of training, of eocial
estoblishments, develvojmert of cvltural life eto./. The rest
is destined for the Centr:l bevelopment Fund and for reeerve
funds. lhe last within the Cu~operative ure used as a rule

for minor fnvestwents and the moder-isalion of equipment and

teclinology.
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It should be emphasrged L+t only ahout 20% of ull invest-
ments realized vitidn tle frirevork ol vworkers' prodnctive
co=0optrrativen 1 hefo " [faaceu Ly "eans of stute credits,
lhe rest cav e gualified as th resnlt of aun extersive system
of gell=hel .,

v

Oonc of tie very fm ort.nt far.as of sell<hely within the
orranization ! mysiem of worlkers® pradnctive cu=operatives in
Polund 19 the Ceatral Co-ojeritive bevelopment kund, 1t is
accumnlited out of the part of net-surplus of all cc-operatives
aff1liated to the Centrul Union of wurkers® sroductive Co=ope=
ratives. ‘ihe Central Co=o.crative bevelopment Kund functions
as a kinu of internal bank. Its tasks ure to grant credits
to purticnlar cn-operntives for investmeut and exportation
purposes, ‘redils are cronte:d witiout juterest uad are to he
returred to the fund 1o lon: or meujuw teruws. dhie pre=condition
for gettin' credits from the I ud i¢ to prove the existunce
of a need justrfied economically or socially. Th: Co-operuii-.e
Uevelopment ¥ind 1s nsed by the Central Untoun nov ouly as an
instrument oi tinancial help Lo the ¢n=onerctives bui Llso as
at importaut facter if dm lementin: of the policy of develop=
ment of the whole vor:ors? pro‘aetive cu=ojer: tives systom.,
Accordiuy to thir evolution of ftuuctions of the wihole or usfiza=
tion gredite are useil for the oromution ot the functions which
are consfdered as the mosy fmnortant for the p.orticular period
of time., Thus the Fund h:s been utilived for the development
of employment oriested industries in the yeurs 1965-19756 when
the tncreaned vuiher of youth aciifeved prounciive ure; for the

develo ment of less economically develooed arens,especiully




amo 1l towes  ftl Lhe serplus of fitpovery tor the deve'lopment
OF smiall scale fold viries 0 the re“fous ulicre vuueremployment
of rurisd no.ulation vas Lo "o osolved; for the I'rowotion of

services; lor e modernizittion of teciinoloygy 1n sclected i

hranches which serms (u he actually an aente neced of the whole

orsunrzution ete,

v

borkers® ,roductive Co=orcratives arc affiliated tu the

country=wide uraneii unfons und tLe Centra! Ungon., ilie wnin task

of both Ceutr.l and lLranch unions is tc¢ promote the ecvitoulio
and soct ) development of aflftliited Priuery co-opeiutives. Ia
order to perform the promotional activities of c.ﬂ-'opcrat)vc
unions geveril forms of funetionul intosr.tion huve Leen and
are hein; developped. <hey arc coucerned weth nerformnnoe of

sucl. fanettnps of privury co-operatives thc reulfziiton of

nliicl on the privary level would not Lo economtcinlly effeotive
or even possible,

Becuuse of the su-ll or medjum 8cale of co=o,crative enter=
rises under seneral conditions of centrally pl.ned economy
it wouldd Le not vinble to let them funotion in the sphere of
internationnl trade, Therefore a spi ctul enterprise of fntere-
national tr. de owned by the Centrcil Union of Workers' rroduotive
Co-o,)er.tives has haen established in 1957, 1ts resjonsihility
18 to inform the oc-operatives ahout the uotunl demund on
futernational market, to purei-ase ti.c pruducts from the Cu=ope~
ratives and to sell {t abroad. ‘the stan enterprise in uestion
would talie ticcresponsibility of instructing tlhe cu~=opcrutives

about the teclinolovy of production and the quality requirewents.

"Co=0; nxim"™ /thnt 13 e nimc of the workers® ,rouductive 0o~




operatives’ foreign trade enterprise/ organizes international
co~operation in the production of severul goods, provides the
Reoessary -aw materials, maohines and tuplerects, if neceesary.

Aside of financial help 4m the sphere of investments
primary co-operatives are also rnlped in that resnect throuch
iavestment departments of the Central and brauch Unions.
Central Union is involved majaly with functions connected
with the planaing of investments. Lcre t ¢ proposals of braich
unions are to be brought into accordance with the generual atms
of nationul economic plan. The investmeut departme:is of
branch unions are concerned wit!: the perfurmunce ol feosibility
etudies, of technioal projeots uccepted. They orgcuize also
the collaboration hetween the iuvestin; co-opcr:itives with
/those co-operatives which may realizc the coustruction or
other works oomnected with the fuvestnent.
| In the sphere of marketing souc of the Lrauch cov=-o,eratives
uaions nun wholssale enterprises. In aduition to that tiey
represent the associated co=-oper:tives ueiure the stute whole=
sale euniLerpriees as well as reepcrctive enterprises of other
kind of co-~operatives /consumer, rurul suuply a.d Larketing/
io negoviating long and medium~-term delivery contruota. By
the means of planifiocation and iustruction they influenoe the
kind and quality of production of tlLe associanted oco-operatives
and ensurc to the great extent the murket for commodities
pltocln«d.

The mntrql Union represents tic overall intereets of all
associated co-operatives, i.a. Ly negotiating and signing
with the ptata and ao-operative e.iterprises general azreeuents

cencerning the supply of raw materjals and the morketing of




prodeets. 1o tids way practically all woat tie affill ted co=
000 LIVES GO preamee s alteady o X eod malket,

luporta t tunetronr ot tock de 1 ! teehn -logical progress
are al3o inte rated ot tihe level ol Lra-ch uuions. There
extiat several opecti)l ce Lers resousihie tur eluuoratton of
mev o techiolozy of prpnu(Ljuu as well as sawples ol new products
demended on tie market, soch centers are run hy the branech
unfong of co=uperotiver rez ousihle Lor LJrodaction of: furnie
ture, shoes, clothiur, texttlcs, Loys, synthetios, drugs,
mecieal dastroments g others. “ithin tie framework of the
Unton -of Lo-oier.tivev of Lisabled reroons the help to the
Primary ecov-oneratives is clven by snocialised enterprise wlich
designs ond prodeees cqufpmont Por tuvalld persons workin- in
drferent ra.rgsion Lo w)lale syzterr ol tecluical usnistunoce
to the prir ryv vorkers' roduetive Ca=oprratives cunsists of
over 90 grecialived entitien 1n vitel over 5 tihonsaad persons
are beinst ewployed,

The dnte;ration of (he [onetions of ,rimary ec-operatives
in t.e asphere of technolory rinkew it possible to the afiiliated
¢r=n.frotives to Lale dvartage of the most modern techinieal
faventions without the neees=+1ty of or.;.myzinr gnecial
research voris of Lheir own,

vl

There are several antivities in the sphere of socio-edu=
Cationil tusk of priwar: co-oper.itives w 1ch couldd hdrdly be
solved in the prfmiry level, 1t is vhviows L at au fadugtrinl

Orractzatron witel ey loys over 800 Y or 8a i persons catuot

develop wnd rrow witi out the syrten ol euncation of personacl.

Yhatever the resources atd ambitions ni pirrticular co-operators




in the sphexc of tridning cruld be the resnlts of o desintegrate
ted action wonld be lews el fentive, ceatr..l vniou of Yorkers®
Prrdnetive Co-o:oritives rous 132 sehools vitl over 20 thousand
nupils. Ti-ere arc 67 pri.-ry, 4/ secondury urofes ion:l schicola
and 23 schonls for cisounace) ernleves already in o ~oucrative
erterprises. Thue teial nomuer of sr.duates of wll aoove mentiote
ed echcols o unts L+ well over 6,5 thousuad vearlv, S ort-

term trufnfone courses at tue ¢etr.t! o Lrooe) level siould

he mentioncd tno. wvery year czhont 120 tboeosoo¢ workers aad
enployees wre involved 1n this Kicd of t1 indn REECTS QTRHIE N

1.e. about one geventin of &1l perscas cninloyed., There are
sireinrl courses at the co Lral level oro.vizcd Lo weoagerial
stuff. all cxj;cnses cunnected witl: tle ficancdug of the

trauirin. systew are covered from soecral droinin: rund wihich
exist in the ceatrul ard hr:onc. level a consists of contrie
butions pidd hy ull affidiated co-o vrutives Ly the divisioen

of net-surplus.

The Central and the Lranci. upions are ilso responsible for
helping tlie primnry cv-oper..tives 1o corfantzie: rest for the
menbers and emploveecs. They run therelnre sunaturiurs and
rect houscs.

There are also some otlier fields of socio-educationul
activitiecs which ore prosoted Ly the Central and Lranch unions,
such as publication uf Looks and perioulculs, as orZatizution
of vacations for the chilcrer of tie uembers anu persoas
employed in the c~-operautive and as tourism. The orgunization
of the last J8 crnceiutrated in o special co-uperative
touristic agency "Turysta®™ wlich has i1tself a co-operative

form and wirich aftiliutes as well prirary cou~opcratives as




Vadyvag o e o,
Shre 1 Lundas Gest ey for tice cronotion of enltural and

Shertin: act vitles sre von enllented 1 the central asd

hranch levels, dlicy enable o desel sp tids speefa) kind of
Serial et vities whie! reoslit in soediil futevration of wenbers

of p vticul r ci=o0,cruatives,

VIl

It 1s geacrally admftted tisot tie form of tud atrial co=0, 0=
rotive rov pliy an o cortact role in the procese of industri..-
11/atson ol developdn: coutitries, uwxperience provew that the
devel: pueni of co-o0ner. tive sgeverrats in develogtn, cceuntries
Conr ot be enneedved as tive fore follontng of gnroupean
experieuces, It 1= 1ot ti.crefure (.o iden of tids 1nfurvation
to sur est to ary corntry tie dipleentation of tie snlutlon
experteqaced 1 Yulond, severtiwless it sitould e stressed that
tie nway of or warzdne: of small seole Tedontry vwiddel wag
folloved 1n £olan. oroved to .o gshecer. £ 10, It should he
tierelvre cois tiered s o soeree ol fuasorabion o 4.08¢ wiio
Hoter dvfleres bodneiad, ecouonde and yelatico) conditions look

Lor tic »el tvon 0 dryicant cteller: ol tihedr econoie und

et ] deve'o peot,









