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SUTITY P FLUDINGS AWD "RC ALITNDAT [ ‘N

The first phase Of the project did s> far not achieve tangidbls
reeults, owing not merely to the lack Jf counterpart support

(e.g. personnel, equipment) but also to the approach chosen by
the project co-ordinator.

An sxtension of ths project into Phase [! cannst be endoreed
right now along the lines of the proposal submitted by the
Direotor of (IPD with his letter of 9’4’75, based >n the
substantive suggestions nade by Mr. Kant.

For the time being the present contracts of both international
experts should not be extended.

The proaise of (EDP to apprint additional counterparts by aid-
May 1975 has to be awaited and in case of further substantial
delays in their recruitment the continuation of the projsct
becomes doubtful.

“nly if the counterpart situetion improves noticeably the
assignment of the Industrisl “tatistics and (nformation Dxpert,

. Brahma, may be extended beyond 11.1'.1975 for a period of
S months to 1'.3.1976.

A high-level oconsultant (draft job desoription see Annex [) ought
to be attached to ths (EPD and CISIR for 2 months during July-
August 1975 in order to advise the Direct r »f TEPD and the
Ohairasn of the sub-ocoammittee on Industrial Information Services

how to re-organige the system of industrial data oollsction in
Thailand.

Based on this advice and the recommendations made during a
subsequent 3-days workshop >n industrial data, which all private
and public dsta usere and producers should attsnd and which ought
to be held towards the end of the consultent's assignment, the
oenntinuation of the project under Phase " may be oonsidered.

The proposal £5r Phass (I should be finalised by the end of the
oconsultant's asei nt with the poesibls participation of UNID:
Headquarters staff (.r. Behrene).

The kegional Representative of UNDP, fr. Power, who in principle
shares ths Government's views on the urgency to collect complete
and relisble industrial data in Thailand, will review the proposal
for Fhass (I for its inclusion in the Country Programse. The
latest date for submission of the project would be the end of
Septeader 1975.

In final ssparate meetings held with ¥Mr. Power on 24.4.75 ad
with Professor Yos Bunnag, Under-Secretary of State for Indwetry,

Ministry of (ndustry, on 25.4.75, the above recommendations
were endorsed.




T4 January 197" the dnistry of ‘ndustry requested UN{D to gend
an Advisory “'ission on (ndustrial Planning which, among other things,
was also to consult on the pussibilities of creating an indusvrial

programning data system in Thailand. 't was the understanding >f the

Government at that time that the country, having achieved a certain

stage of its developaent, was facing rather crucial policy decisions

which were t> be supported by relisble data, 3 URID.Jokdvisory dission,

which visited Thailand in Septenber 197, prepared a project document

for an industrial data bank +- be inplemented in two phases. A pilot
project of 12 monthe duration wes first to be established in order to
test the willingness ~f different
data

Government agencies to supply their
on industry with a view »f setting up and ’perating the data bank.

The pilot projact was to deal with 4  promoted indugtrial estabtiishments.

The main project was to cover = nuch wider range
scheduled for 3 years.

of firmg and was

Due to shortage of UJDP funds, it was not possible to approve the
entire projact: 162 a1 'm of expert services and a total Ui{DP contribution
of 5418,923. By mid-1971 USDP had allocated "2,

" to enlleet, process
and publish accurate data on producti-n sales.

The project was to
strengthen the Industrial (nformation and Documentation Unit of the

industrial Tconomics and Planning Division (fZPD), linistry of
Industry, which had the legal entitlement, as stipulated in the
Factory Act »f 1969, to collect such data. A short-term consultant
(ST5) was hired in 1972 to reformulate the original data bank proposal
and to prepare a reviged project document. It took quite some time to
olarify the exact objectives of the raduced project and it was not
until July 1973 that the final project document was signed. The
starting date of the projoct was ‘ctober 1973: the two experts arrived
in Bangkok in January 1974.

The wission, which perticipatad in the lid-term "eview of the
ongoing project held - 16 Lpril 1975, consisted >f 'ir. Behrans, UNID",
who stayed in Bangkok from 14 to 24 April 1975. The mission was

assisted by Ir. K, Aselmenn, UNTD Senior Tnduetrial Development
Field Advieer, and .r. /..

Ziamer, Assistant UNDP legional Tepresentative.




Tnterviews were held with key representativas >f several Government

agencies which are suppliers and users of industrial data. (List of
people met, see Annex ().

The mission wishes to exprese its appreciation for the efficient
assietance provided by the "egional UiDP ffice in Bangkok. The support
received from . ‘I.0. Piriyedis Diskul, Director, TTPD, finistry of
(ndustry, and Dr. ‘hatoawed .lusegchai, Head of the Centre for Industrial
Statistics, (nformation and “'esearch (CIST?), is also much appreciated
by the mission.

PIRT T. WVALUATI ¥ ¥ PHASR® (
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PL_JICT PURP €T AVD BIRUTIVES

The short-term objectives of the project, as laid down in the
project document, were three-fsld:

1) Collect, procese and publish accurate, complete and up-to-date
statistios on industry. The 'ndustrial Informetion and Documentation
Unit was t> collect date on production and distribution as stipulated
in the 1969 Pactory Aot. ‘nce thie scurce had been fully utilised,
data on inpute (e.g. investment, employment and raw materials) were to
te ocollected as well.

2) Conduct research and prepare studies in support of polioy

decisions and industrial plamning.
' 3) Answer specific economic questions put forward by public and
private industrial enterprisee as well as Ly Government agencies.

The long-range objectives envieaged the transformation of the
Industrial ‘nformation and Dooumentation Unit into the aajor Government
institution responeidle for the diesemination of industrial statietioce.
s sddition, the project aimed at improving the quality and st inoreasing
the quantity of industrial data and information.
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‘niticlly the project was attached to the "ndustrial 'nfirmation
and Documentation Unit, which belongs t - the ™PD, iinistry of 'ndustry;
in February 1974 this Unit became ths Centre for 'ndustrial Statistics,
informetion and "escarch (. £{'). ‘he 1969 Factiry Act, which regulated
the issuance of liccnces for new factories, requests firms enplyying
7 end more workers or nore than 2HP t> compile reports cn the volume

of production and sales.

The .lirietry of Industry is not the only Government agency in
Theiland collecting and using data »n industry. 7The Bank of Theiland,
the industrial Finance Corporation of Theiland, the Labour Department,
the “iinisetry of Finance (. evenua Depcrtment and Customs Department ),
the Jational Zconomic and “ocial Development Board (ITSDB), the Board 6f
nvestment (B> ), and the Association of Thai -ndustries partly collect
their >wn date on industry sr use such iata provided by ntherm, e.g.
the finistry of . ndustry ("ol).

PR JCT DTE"GA

The objectivee and functione of IS0, as laid down in the
project document, were still valid at the time >f the fid-term Teview.

™eiproject wae doesigned with the intention of improving the
quality and quentity of induetrial output date which, prisr to the
creation of the Ccntre, were collected from some 15 . firms and 6.
industriel brenches. To collect these data, the then existing Unit
moiled questionneires to firms rogistered with the Ma[. All results
were processed manually end published in a bulletin. The validity of
the figurees was not checked by personal visite to the firms: the
selection of the firme surveyed was not based on any scientific
methods, e.g. sampling.

The project foresaw the recruitment of three international experts:
one industrial Zconomigt, one Statistician and one 'nformation and
Documentation Wxpert. .t was agreed that the .ndustrial Tconomist would
be the Co-ordinator of the team. ‘n view of the shortege of UNDP funds,
it was accepted by UN'D" and tha Govarnment that neither aquipment nor
fellowships were to be provided. 't was generally understood that,

if the project proved to be successful, an axtension into a Phage (1
ocould be conaidered.
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The project was conzeived for 21 months. Two of the three experts,
the [ndustrial conomist and the nforastion and Documentation Txport,
errived in Bangkok in January 1374. [he nduetrizl Statistician could
not be recruited et the sanc time. T“ince the nformation and Dacumentation
Expert hed similar professional and educational qualifications, it was
agread with the Government and tho “egional "epresentative of UNDP to
merge the posts of the “tatistician and the -ndustrial ‘nfirmation and
Documentation expert. Thus it was poseible to extend the remaining
two experts to 21 months (project duration), and to retain 6 a,'m of
short-term consultant funds.

The formulation of the w.rk plan was very time-consuming. [t was
not until the end »f lay 1974 thet 2 well formulated work plan was
approved by the Government, UiDP and UWID - The mergar »f the tws
posts necessitated o rovision of the project document, which weas signed
in July 1974.

VTl NT C UNTTIRPART G WITV.LBUTL “VS

In the projeot document of July 1974, the Government had agreed
to supply 213 m a of professional and 391 m'm of statistical and
olerical staff, during 1974 and 1975. By pril 1975 snly 97 a/m of
professional staff and 1°5 m'm of Junior statistical and clerical staff
were provided.

The UN™D" No-ordinator repeatedly reminded the Director of the
(®PD that the project would not become fully operational unlese the
counterparts were provided, as specified in the project document.
The frequent promises given by the Direotor to recruit counterparts
were not kept. By 4 November 1974, dete of the Tripartite Review
Meeting, tho Centre had still not received all counterparts. The
Tripartite leview Meeting was informed that the Government had Just
approved 33 posts for recruitoent by the Centre. Ffome 5f these posts
were to be filled by transforring staff from other divieions of the
457 in order to ~btain more experienced personnal. The balance of the




new posts was to be filled ag of 1 January 1975 after competitive
axaminatione. By the tine f the fid-tera loview laeting, only 4
additional senisr counterparts wers recruited. howaevar, the envisaged
entrance exaninations finally toock place in mid-£pril and the promise
was given that all cownterparts would definitely be available by
aid-tay 1375-

ther counterpart contributions werae partiadtly ' met by the
Government . ffice space wes prowvided whercas office ocquipment such
as calculators and typewrit:re wers not, os foreseen. he Government
supplied tw> cars which unfortunately ere not all the time available
for the experts Sufficient funds wera provided to pay for computer
time, punching and processing of data.

Froa the very s>utset the pr:jact suffered from the inability of
the ‘ndustrial Tconoimist, ir Kent, t- subordinate his own ambitions
to the objectives of the project and consequently to the needs of
the country.

The first version of the project document of July 1973 listed
the priorities of the throa objectives as follows:

a) to collect and process up-to-dote data on industries:

b) to conduct research and prepare studies in support of policy
dooisions and industrial planning: and

c) to answer economic queries submitted by public and private
industries.

'n order to evoid any misunderstending, these priorities were
explained to Ir. Kant-during his briefing in Vienna. Tmphasis was
put on data collection. <t was underlined that resaarch and preparation
of studies weroe only schoduled for the last three months of the
project. Hevertheless he tried to give the pr:ject already during its
initiel phase = different orientation. Vithout any useful date at
hie disposal, he advisad, two months after the initiation of the
project, to construct 2 3" gector inter-industry design which he
thought t> prepare within the noxt 2 »r 3 months. UND reacted very
strongly against this proposal since it became obwious that r. Kant's
concept of the project was not et all in line with the requirements of




the country and that the expert triod to shape elready Phase according
to hia own profoseional background.

n addition the fmdustrizl "o nomigt put tos much amphasie upon
upgreding his own position (Team eader and Senior ‘ndustrial Adviger)
which created an unfavourable etaosphere in the Centre and almost
eomtributed to = breakdown of communications with the first Diroctor
of the 'WPD, Dr. Vichitvong. 'n srdor to =void any further dimscussion
°n the imsue of titlag and the exaggarated poreition taken by “Ir. Kant
with regard t: hig task of loading and dirccting une axpert, it was
docided that ho would in future ba simply c meidsred a8 "Uo-ordinator",

‘t was not until the end of ‘lay 1974 thet all these preliminariesg
of the project ware solved.

UN'D ' pomition not to convert the praject into an econometric
oxercise is fully supported by UVDP "ew Y >rk (8o memn by Ir Bruca
Harland, Director, Technical Advig vy Divisina, to r. o, Vegoge,
Wfficor-in-Charge, Division f r South Dast /gia, I'BAP of 23 September
1974 and .liss Globermen's lettor t. Ir, Power, of 2 ‘ctobar 1974).
During the ripartite Tieview leeting hold on 4 sovomber 1974,
ogreoment was reachod thet itaen T of the work plen, which called for
"evolving some aconometric ncrms”, wruld be dropped from the present
project.

Mmittedly the timoly implementatin of the project suffered from
the fruqugnt ncn-aveilability of tho Dipect r of .TPD whu, at the
samoe time, had two additional essignments. g of 1 January 1975 e
new full-time Director, . 1.0. Piriyadis, was put in charge »f TPD.

7o PRJTCT RESULTS 44D ACH SVENT ¥ .TS PURP-ST

[NSTITUTL W BUCLDING

At the time of the Wid-term Neviow, both CISI? and the UNDP
project had been operating for 15 menths. Taking into consideration
that this period is too short to establish a well functioning
institution, it ig still ¢~ ba noted that the approach taken to build
up CISIN was professionally inappropriate. Discussisns held with
differont Government organisations revealed that the newly created
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Oentrc was almost unknown it was genarally felt that the Contre is

not taking sufficient racount of tno ncods of >thar date users.

This criticism is particularly relevent since  S$.” in fact succeeded
the 'ndustrial 'nformation and Docusentation Unit >f the .EPD which

in the past already collected output deta {production and sales)
although snly on o very modest scale ag described above. CiSIE'g main
osbjective to collect, procuss and distribute data of better quelity and
reliebility hes by far n:t yat becn maet.

Upon the special request of fir. Asalmann, UN{D ™ S£/DPL, 7 St
oaly racently rceceivad an own organizationel structure (see Annex [11)
in order to be better prepered to realize ite Jbjoctives and to abseord
new staff members t- be recruitcd by mid-ley 1975. Thae new orgenization
has still to become a vivid entity since at the moment only tha head
of "7, his eix section chiefs and & fow junisr stetisticians have
bean recruited. Their prcofessionel exporience in the field of CiSIN's
operationg is limited and it is therafore diubtful whether the approach
takon by the Co-ordinstor was appropriate t. employ tham on a flexible
and ed hoc besis instead of decpening their ekills in one single aroa
of responsibility.

GTSTR does not yat have an own work programmc as ‘distindt froe:the

one for the project. This deficiency shows thet C./SIR, as an

instituticn, has thus far not developed its ~wn profilc and that the
operations of ite 6 sections are more detormined by external factors
(e.g. aneworing economic imgwiries-duiinitted by theilitic dindiprssate
industrial secior) than by a well conceived work plan.

The oducational background of the sanior snd junior staff is good;
all heve at loast a bachclor degros from a Thei univareity but sevaeral
have advanced degrces in oconomics or statistics from foreign universities.

The Director of WPD and the head of C-SIT took up their posts in
January 1975. Both were previously associated with the Mo., however,
in rather difforunt capacitiee. They heve axprossed their strong
interest in thc octivities 3f C.8(R and pledged full support to CISIR
and the projoct.

Tha woekest link in the field of institution building is on-the-job
training of staff. This deficiency is not only due to the lack of
countorperts but cle> t- the lack of = training concept for the
counterparts who wore already with the Centre. Thus only little

R 1




training was given to them during the past 1% months. nly recently
the project Cr-ordinstor drafted a2 locture prograamne for “lay and June
1975. Ho c¢-uld, howover, not provide the uirsisn with lecturc notes
or evon outlines - and this ~b-ut any wack prior $9 the scheduloed
etarting dato.

BITCT VW
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Froliainary w.rk

Until mid-April 1975 tha tws axports mainly covered methodological
ground work (for the complete list .f publications, sco Annex V).
Thus, e.g., the report on the "lssessment of Thai industrisl data"
shows the type of dets available and the way in which they arc presently
baing collactod by the Centre. ‘ha blueprint sn industrisl legimlation
roleting tc Thai industrial statistics containg a proposasl on haw to
onforce the Factory Act 1969 which authorizoes the linigtry of ‘ndustry
to collect data orn production and distritution. f sinilar proparatory
nature for the collection, proparation, proceseing and dissemination of
data is the completion of tho coding system for Thai industrial products
as well as a proposal for the computerization >f industrial date in
Thailand.

To the samo typo of work belong the papers on quantity indoxing,
blow-up tochniquas, raliability tests, secrat ooding, atc., some of
which will be tormineted only in 2 months. The mission regrots the
delayed initiation of those papere. Tha Co-ordinator would have had
sufficiont timo in the pest sinco he was hardly troining any counterparts
or assisting in the collaction and processing of date in an attompt to
compunsate tho lacking menpower. ‘he quality of data publishod by
the Contre still romains low gince the inception of the project. f
this is due to the lack of strtistical and clorical countorpart staff,
we wonder why the Co-ordinator did n>t at least advanco tho projact
conceptionally in order t: assure its faster development onca the
total staff had buen recruited.




Publighed data
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So far only tw> publicati ne -n iadustrizl data were issued, a
booklot on 'i/ndustrial Statisiics 1974" and the first monthly Bullctin
on "industrial Statistics in Thailand, {eptambar 1974".

Uith regard t> the issus on " ndustrial Statistice 1974, it ise to
be noted that the .lo. had already published 2 similar volume c.vering
1973, prior to th: initiation of tho Uii'D. -gggisted ¢ OIT project. ’
The 1974 volume constitutes only o marginel improvenent &s comparnd to
the proceding one. 4 new facat is the inclusion of production indiocas
1967-1972 but doubte cxiet as t- tho usefulnoss of selacting 1967 as
base year. Furthermore it is to be nnted that only for a fow commodities
1974 figures arc given and tho publication in fact mainly contains
1973 date. This deficiency will, however, be made up shortly by a
supplomontary voluse on 1974 industrial r'tatistics bringing the
information up t-> Decembor 1974.

The monthly btullatin "'ndustrial Statistice in Thailend",
September 1974, covers the same nine industrial subssctsrs and 5"
cemmoditios as published in the ' ndustrial Statistics 1974". The
issuwe has the charactor of a trial publication and should therofsre
be locked upon very critically sinoe appropriste changes should be
made now. To refer to Septomber 1974 ae titlo of this bulleting. ise
certainly misleading since only a fow tasblos contain provisional data
for this month whereas the mejority of tables do not even provide 1974
date at all. 7> makc up for this shorteoming, it was agread with the
experts to publish the amonthly bulletins for doctober-December 1974 by
late August 1975. n addition assurance was given that, besed on the
agreement reached with tho National Statisticel ffice, it will in
future be possible to publish monthly data approximately 6 weeks
after tho reporting deaclina.

‘ne of tho major drawbasks of both publications is the lacking
accuracy of data since no reliability chocks were epplied thus far.
Remedial action is proposed but it will etill certainly require an
snormous sffort urtil more reliable data cen be pudbligshed. [t was
noted by tho mission thst the position taken by the project Co-ordinator
to have roliadble date available by ‘‘otcber 1975 was not reslistic.
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TMor the monthe ahead the  s-ordinat -r proposed to increase the
number of firms t> which the monthly questiosnnaire on productisn and
sales data is sent from 15 (1 commadities) to 55 (156 commodities).
£1lready during the lid-term ' eview ieeting serious doubts were raised
whether it w-uld be physically pesible t- hendle this amount of data
in view f the lacking staff The selection >f firme was almo
questioned since they were n»t selacted at random but according t- the
amount >f investment (1 millio:. bahts and above ). £ quick review of
the new and old ligts »f firms revealed that sone cimndities were
included which are of nut much importance for the survey (e.g. wood
shaving 328 firme: gand soaking (6 firme). The mission theref >re
recomnended t» reduce the number of firme to bte ¢ vered t . 3 and to
apply random sampling in order t. get & more realistic selaction,

BTN

TBETUCH ATD FUPATLTL 4 P s0UD 7% 1 SUPP T P
P LY D8 S AMD "VDUSTL AL PLANI 1%

This activity relates t. item 6 >f the work plan which was
scheduled fr the period January--fay 1975. nly rudimentary work wag
started to collert funotizaal data in support of an in-depth study on
the paper and pulp industry. deither an outline nor termg of refarence
are yet aveilable for this single pilot study.

The revised work plan for the peri.d lay-fugust 1975, which wes
requested by ir. Power, firesay ¢.g. also the finalisation of an
in-depth study on tha automobile industry or at least the collection
of functional data by end-lay 1975. fimilar studies were t> follow far
iron and steel, and jute (June), cement and sugar (July). ‘fugust was
kept in reserve.

The revised work plan alg» envisaged the vollection >f infra-
structure data for three aroas (Kanchanaburi, Pattaya and Konken)
during ey, June, July and Lugust 1975. ‘gain neither vutlines nor
teras of reference are yet availghle.

In view of the oritical transitional phase of the project and the
little preparatory work done thus far, the mission suggested to postpone
any wotivities with regard to the socond objective of tka pr. jeot
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in order t> gein sufficient time ¢ . consolidate the work with rogard
to objective o

The rovised vork plan wag n-t only cnsidercd as boing t55 aabitious
but in view of the lacking staff algo ag being unrealistic.

FISURLG T L aUIRIE SuB trrm By
PUBL ™ LaD P V™ ~ypUaT.y

The missisn wag inforned thet in tha past some 25-3° inquiries were
received per month which, acc >eding t° ur informat ion, ie almost the
sane number as in Septeaber 197 aportant as this service might be,

it 1as not bean ¢enlerged since the boginning sf the project,

The oxtent t5 which the entro's sorvic: is being utilised in this
fiald hes to be viewed st frop differant porintg Hf view. The Thai

lssociation of ndustrice is a rathar loose gr-uring >f 25 mombers.
l/dditional associalions aximt for spccific industriel brenchas, 9.g.
textiles angd Bugar. ‘nly o emall fractisn of Thai firms is actually
crganized which hamperz tha dissaminetion of inform-tion since mogt of
the firmg hoe t, bs approachad individually. n the other hend no
distinct efforts wers undertaken by the Praject ‘seordinctor t- approcch
industrizs and other data uscrs t) find out thoir specifi- information
needg in order t> shape the project accordingly. Thig criticisa i,
howaver, paitly mat by tha fact that i% wag not possible for the
Co-drdinator to vigit industries without counterparts, who were not
yot rocruitad,

Nuvertheloms it can J¢ summariged that at the time of the {id-term
Neview the quality ang quantity of industrial date and information
Provided by the Cantre wora still vory low and that the nuaber If ugerg
had not increesed ns compared to the time prisr to the initiation of
the C'STR projact.

" s 4 - R D — )
B e a —— .
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a) The Mid-torm Teview leeting (minutes, sco ‘nnex ¥) only pertly
reflacts tha deficiencies °f the projcat and the r3es.ns why batter
rosults coHuld not ba achiaved. Particularly, the maet ings the uiesgion
had later on with data users and producars showed the full range >f the
problems involved.

b) The imnediato and long-renge dbjectivas »f the Pr-jact are still
valid. "vontually they will have to be onlarged with regard t» the
collactian of input and infra-structurc date once the Mantro has proved
ite capability -f collecting and processing output data.

c) The work plan, as included in the project d>cument, has only
bean implamented to g very limited axtont. ! rovieion preparad by the
Co-ordinetor for the period Iay-August 1975 wes not ondorsed by the
niseion due t- its lack of realism. [horefors the mimsion prepared
work plens for both exports until the end of their ¢ mtracts. Both plang

ware endorsed by the "agionel UNDP “apresontative and the Govornment ,
(8es fnnox V'),

d) The time schedule given by the Uo-srdinator for the cillection
of improved output date ( ctobor 1975) was not sccepted mince tho now
counterpart statff hag gtill t2 be recruitad. Furtheruore, it is unlikely
that the now staff would be ablo to conduct survays t> inverview ontre-
pPraneurs and to procsad with data procassing vwork vithout any treining.

e) Discussions held by the missi.n with Gwornmental data producers
and users revealaed thojr vivid interest in such type of a project and
underlined the nasd for » much cloger co-ordination of the data
activitieos -f all parties c.ncerned.

f) /n extension >f tho project int> Phase I cannot bo endorsed now.

€) The commitment of the TWD rogerding the supply of additional
countorparts by mid-lay 1975 has to bo carsfully followed. 'n case of
additional substantial delaye in rioruitment, tha continuatior. of the
praject becomas urdesirable.

h) The prosent input of intermational oxperts shculd avon be
reduced temporarily. T™ia comtracts of Both experts should not be
oxtended.

1) If the counterpart eituation improves noticsably the comtraot of
the Tndustrial "tatistics end ‘nformation expert (‘tr. Brahme) should be
sxtended beyond LU.1.75 for & period of 5 months until 1°.3.76.
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ST T, JSEISE G ¢ MY PHan &« POOPRLL

R A
"he Director of the “"PD submitt:d a orsposal f£or Phase .1 which
wes, hever, ut acceptod by the lideterm : ovicew ‘loating for a number

f recsons.

The prupueal, which was nainly propered by the presont project
Co=ordinator, is baged »n a wrong agsessment »f tha parf-ormanca of the
project during Phes: , culmineting in the statomeat that by tho end
of this phase hailand will probably have en industrial stetistics and
infornation syetem. ther activitics have by far not Yot roeched an
operetional stage as falsely indicated. The concept for the collection
of opereational data for planning purposes and industrial location
planning beyond the Bangkok crce dses not yet cvan oxiegt. {ho annual
publication of industrial etatimtics neads much inprovenent and the
monthly induetrizl bulletin hae just raached = trial staga. wr
commente given in Pert ' revesl that the past performance doss not at
all support the ¢ nclusion thet the collection of industriel statistics
would become a routine operation after ct bor 1975

Consequently the conclugisn t» sondu~t resenych and praepare studios
in support of policy decisione and industriel planning and t5 angwer
@conomic inquirics submitted by public and private industries during
Phase I ia not correct.

The ‘finistry of ‘ndustry axpresscs strong views thet the projoct
should be directed towards empiric work which is meeningful fop
@oonomic roscarch rolated to industrial plonning. i closger integration
of industrial and mining data should ale~ be brought about since
industrial dovelopment in Thailand als> depends on the davelopmant of
mining. The growth of the two scctors is thorefor: considered to be
complementary.

Taking all thoso propoeitions into account, it ie onvisaged by
the .linistry of ndustry that the project should have a broad-daged
quantitative outlook. >nsequently the projoct should not oonfine
iteelf to collect date sn production and sales, which relates eimply
to output data, but algo on input and infra-structure. Phage 'l should




thorafora help bringing into cxistinca = c:mprehonsive and up-to-date
nastar inter-industry (input-?utput) datsa ccnplex which o wld be
utilized by the iinistry of ‘ndustry and ~thar agineies,  Thie intaer-
industiry data - -aplex would ba tho gtart of en lLator-industry teble,
which ¢ .uld by constru~tod by the ontre if it ie not being dono
appropristaly by any “thor Gowern Mt 2g£4937y.  Thy dats should bo
cmpiled whoere rolavont both in physical and value wnits end prafoeravly
put n aierofiln ag their vilume ig expanted to incriasa anormnously

in thoe noar future.

't is the .lUnistry’s vicy that the steff of the Centre has been
suitably roorganizod t: mneot thesa requirumente end that no additional
technical essistance would be needad in the field of data enllection
and pricessing.

+1though the Cantrs has n- propar library, the linigtry of ‘ndustry
believes that no UI'D ‘UiDP essistancy will be required to build up a
documentation searvice during the next 2-3 Yeurs. Cherafor: the

D>cusentat i on Fxvert is oo longer nceded and it is suggaetod to utilize
the seved m'm to finalige the work ca the informetion systom, which in
N0 cass should go> beyond ctober 1975.

£738SS.TWNT F THT P P SAL

n order to assass the prosant and futurc data nesds >f the country,
the mission held consultati-ns with the '™McDB, the Board of nvestment,
the Bank of Theiland, the V'orld Lenk l'epresentative in Thailand, the
“.eginal UNDP {Tice, otc. During thess discussions it bacane apparent
that the above Proposal is totally romsved from tho reality of Thei
industry, whioh ig only very ljosely rgenized and not yet ready t»
esupport tho common interest through the voluntery contribution f output
and input data. nly if the diroct interests »f individual entorprises
could te sarved, could it perhaps bo pogsidbla t> obtain reasonably
reliablec data. The proposal does, however, not contain a simple
suggestion on how to sslicit the support of industrial firms.

‘t is self-understiod that nobody -bjected to getting output,
input and infra~structure data. 't was, however, felt that in view
of the different afforts to collect various typos of industrial data,




it wxild be more approoriats if Phase - would not be exclusively

geerad to the linistry of ndustr+ but that other date usors and
producers should be involved as well  Tho rroprezl doss not aven
congider this pessibility. t was thorefiro propogad bv the JESDP

to utilize the sub-sommittoo on ndustrial nf raation fervicee and
the sub—- vanitteo 'n .ndustrial Planning t- >btain a consensus ~n data
nceds and propes-ls on hw t) acquire asre relizble data., Both gub-
commitiees are being chaired by the Neputy Secretary Gonerel >f the
~3°DB ‘he Direetor of the 7PD bolongs t° both sub=cozaittoas.

‘n view of the few rusults achievad during Phesc ., tha spinion
praveilad to concentrato all efforts f the project for the timo being
on improving the ~utput dat: and 15t tc start 2ny -f the rasearch
activitios for which the Uentre is not yot cquipped nenpowarwise. The
Vork Plan, as conceived for Phase ¥y is 1o ba ebandoned and will be
discussed at a later egtoge. S1ullerly the types >f expaerts nooded will
be reviewsd at the approvriste time with-ut repaating a well known
mieteke froquently madas by exports in the field to design prijocts
according o thoir qualificatisne iistead of giving full account of
the needs of the ¢ untry.

Finally » fresh look should be teken at the question whother
library and documentati n morvices will be nuaeded.

PITT ¥V, OMTUMADLT! S

1) i high-level consultant (draft J=b deseription, ses innex :)
ought t> be attached t) tho "PD and i "SIF for 2 months during July-
suguet 1975 in order t> adviss the Director 57 "TPD and the Chairman
of the sub-committoe on ndustrial ‘nfsrmation Ffarvices on how %o
roorganize the systam >f industrial data colloction in Thailand.

2) Bosed on this advico and ths rocommendations made during a
subsoquant 3-days workshop on induetrial data, which all public amd
privato date usere and producors should attend ana which ought to be
held towards the and of tho congultant's assignment, the continuation
of the projcct undor Phase ! may be considercd.

3) The proposal for Phase ' should be finalised by the end of the
oonsultant 's assignment with the possibla participation of UN D
Headquartors stoff (.ir. Behrens).




4) The “ugional “eprosuntetivae of UNDP, Ir. Puwer, who in principle
sharce tho Govornmant's viows “a the urgency t. aolloet complote and
reliablo industrial dei- in Theilsnd;, will roview the proposal for
Phaso I fur its inclugi-n in thoe “ountry Prigrenuse. Tho latast date
_for subnissin of the prajact weuld be and of Captombar 1975.

5) ‘n finel moparate @3otings hold vith v, Powsr on 24.4.75 and
with Professor Yog Bunnag, Under-Sacratary of State for -ndustry,
{inistry of ‘ndustry, on 25.4.75, the above rsn ;amandat ions vere

ocndorsad.,
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Pogt Mitle. "ndusirial "tatietics and Data Bank Consultant
Duration 8-1 weeks
Date required: 1 July 1975

Duty station: Bangk-k, with travel in "hailand

iocation The consuliaant will be attached t- the

T Direst rate »f the ndustrial ¢ 'nonice and
Plenaing Divisivn ( "PD) :f the Iinistry >f
‘ndurtry which is > merating the ‘entre f:r
ndustrial "tatistics, naf:rmation and esearch
(v ) e vill advise the Direst r »f the
UPD as well ag the Cheirnan >f the :>mnittee
»n -ndustrial ‘nf-raation “ervices - who is
als~ the Deputy Tirent r-General >f the
iatinal Tcoasnic and Tocial Nevelopnent Board
{437D3) >n all aatters related t the ci-ordi-
natisn .f the different indenendent efforts
nresently undertazken by the !inistry ~f ‘ndustry,
the .erd f avestient, the Bank I hailand,
the ndustrial Finance ‘. wroration >f Thailand,
et~ t) coilect data >n Thai ndustry.

‘he consultant will be expected t -

1) briefly review the progrese nade by the  Si:
pr ject since the anid-term review meeting
in ‘fpril 197%-

2) assess ths counterpart staff situation:

3) appreise the quelity of >utput data
(productisn and sales) c:lleoted by ¢ :fIn:

4) enalyze the types of data presently being
c ‘llected by the different divisine of the
finistry f ‘ndustry snd make reconmendations
a8 to whether this task can be centralised
within ¢ €7

assese ths different types of data presently
baing ~-llected by various other government
rganigations and private associations:

spacify the needs ~f data urers such ag the
iinistry *f ‘ndustry, the .""DB, the Bamk of
thailand, the Boerd >f nvestnent, eto.:
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7) advise users of industrisl date about the
necessity >f reducing the nunber -f question-
naires presently being received by industrial
firas request ing their ci-operatin in several,
independently conducted surveys

8) study the needs of current and potential ugers
of data on industry with regard to individual
data (ecpecially f-p adninistration and
operational pur woses) and aggregated data (for
policy-naking and planning purposes -f govern-
ment agencies and for private decision-makers):

9) advise the Direct.r of the TPD and the chairman
of the ‘ommittee on -ndustrial ‘nfsrmation
fervices sn the eventual possibilities for
setting-up an industrial data bank naking .use
of routine edminigirat ion and operational

records going beysnd the propasal nade under
item 4:

1 ') prepare a proposal fur Phase i »f the
assistance given to n s

11) organize a ¥-days workshp on data problems
in Thailand with & viow of final co-ordination
of interests >f both users and producerg of
data for joint action.

-ndustrial Statistician with strong background in
development economics and oexperience in industrial
sector planning in developing countries. fpecific
éXxperience in industrigl data banke desirable.

“nglish

The ‘.antre fo»r nduetrial Statietics, !nformation
and "esearch (!¢ ') was established in January
1974 with three objectivee in mind.

2) to collect and procese up-to-date data on
industries,

b) t, conduct research and prepare studies in
8upport of policy decisions and industrial
planning: and

c) t> answer aoonomic queries submitted by public
and priveste industries.

The establishment of ¢ .1 was assisted by an
%) JIAE R priject. At i%3 mid-term the prouject
had only sucneodsd t 5 partly fulfil objective one.
The need t - csllect raliable date n Thaj industry
is recognized by the Covernment, the ‘egional
Teprasentative of UNIP end UN D:. Priwr to
entering into a second phese of the project, the
requirements 7f data users and producers have

to be roviewed.
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linistry >f Industry |

Profegsor Y-g Bunnag, Under-Secretary >f State for I(ndustry:

™ .L¢ Piriyadisg Diskul, Director, Industrial Boononics and
Planning Divigin-

Dr. Chatchwed «usegchai, Asgigtant Directsr and Head of cIsr;

Ir. Jaral {ntarangsi, [TDP

Jetional Zconcmic and Social Development Board

Ir. Krit Sombatsiri, Deputy Secretary General:

Ar. .“ta;mkavita.non, Head, Tndustrial Planning Division:
e, Virat '.attana,airitham;

Mr. Vinai Tangakul

Board of Investnent
—~==c .investnent
ir. Cheera Pannponge, Senior Tconomigt

Bank of ’Phaila.qq

Ir. Chavalit Thanachanan, Direct:r, Tconomic “esearch Departaent;
r. fomnei, Tconomie “essarch Departient, Tndustry Section:
Ir. Akachai ithicemnanta, Junior Rconomigt

Bureau of the Builge_t_

Aiss Renja Topanpinich
ise “ucheda “lungklasthieal

ffice >f Nivil “ervice Commigsion
v ——anm N1 88100

dr. Theersbat futthisingh

Depertment of ‘echnical and Economie Co-qarctioq

dr. funatee Srisuchart, Chief, UN¥ Divigion
J{iss Chaveewarn ‘handhanabhuma

UNDP

dr. ©.5. Vegega, Deputy Director, "BAP, UJDP, New York:

diss W. Globernan, Chief, SouthFast Asia Division, "BAP, UNDP, N.Yo
ir. ‘fhomas I'. Power, Jr,, Tegional epresentative
Ir. G. Toeuniegen, Deputy egional Tepresentative;
fr. L. Zimmer, Assistant ‘'egional Pepresentative

UNID -

Ar. K. Aselmann, “enior Industrial Development Field Advioer;
. 4. Kant, Project Co-ordinator, C13I Project;
Wr. P.B. Brahna, ‘ndustrial Infirmation Documentasion Expert, CISTR




ALLEX I1X

SeotATe; uct BUTPIC~C 1
jredrsqunc.. .

JurweaScag
Sutjepng-

- 21 =

19tu: sxey- -cad 2qe( -

u-rjedisturnpy

CISIR ORGAL 14ATIONAL STRCTTRE

svelreu;
mdn - gndu- -

Xept. esotag-

ejep

TEINOAL
+ Jurymen
Telaysnpu -

- BJB(Q wIBoAu.

Do+ e pa

v ———

dn- w110 -

BaatRwN 1 180

881J( 108y
3 Burisy,

| saJaTeuu:. T388m

Telajumpu

A S o

.

i

i

” )
- e e,

{ PROH Lyndeq

Yoreees: pue UC TIBRIC JU. _
‘807381983 [eTxymnpu. IC3 axjue)

T et aee nee e -y

+ woroef.ag
‘ucIyenTRag -

U TyeTmqey-

UC T PR 3WIEROC (;
pes Lrmaqre

#0TAIeC
SCTWLTIMG-
Uuc 1ymIC Ju

Teristupu

1Al
‘Iz, -pw

e g

T B e e - e g oo o

WX
OTWONC 0F -

Ay >
£31TrqTINET




- 22 - ' AJJBX [V

LI ™ PUBL 7LDy e (PAPTS A mvp TS )

R .
Ar. Kant .:,.;né.uﬁ_rz.l‘el._.-:c_@;zfq.l.s.t.

1. Assessnent of the industrig] data at ¢.&rR

2. Blueprint for the industrial logislation related tu the Thai
‘ndustrial statisticg

3. Quantity indexing

4. The Btrategies ang degigne fir the monthly, quarteriy and
annual industrig] data returns for Thailand

=+ 'Z:_Brahna - Txpert .1.n...;raéw.r.l.&l,z&ioszﬁa_-»1."-31.._an.d..~.t.§.t.i._.t ics

1, Computerizati-m ’f industrial data for Theiland

2. The coding and electronic data pr cessing systaemg for the
Thai industria) statigting

3. ‘nfarmation needs - presont and anticipataed requirementg
4. nfornation 8ysten for g national industrig] data bask

P I 3 i)
1, tonthly bulletin fop Thai industrial statigtice
2. Thailand's current irsa ber industry (fr. rnucha)
3. Mhailand'g current plywnoqd industry ( 1p, #nucha)
4. Thailand's current fertiligep industry (‘fr, /nuoha)




SIMGTES E g FITLIENE CRY e T

DATR: Rednesday, 16 April 1973
TR 14,00 hours
PLICE: Mindetsy of Industr:

. Sumaxy Agetamien;

The Reviev meiniy discusend i fotlowiug pointa:

(1) Qoumtareazts: Duspite tiw: Lovarnmant's fiim promfse given du: s the
Tripartite Review Masting held on 4 Novewber 1974 of nupp.yteg the entire professional
and suppedting counterpart staf? Py 1 January V975 onl; <ive additiopel senfor
Jrofessional statf mewbers Joined the entre. Until now etrauce exeminations to
{111 the’ u-unug vacsncies started on 16 lpr! 1975, wy. Mriyadis confirmed once
more to £411 all posts by mid-May 1978, soin lix. Mriysdiv and Mr. Kemt ssphasised
that the oBjectives of the project conld not by reached until mow tn view of the
lacking steff. Although this polne wes gencrally accestet by the Heeting, strong
doubts remained whether only this factor was (o be uzde responsible for the lew
performance of the Project. Pvidence axiots that concepiral deficiencies in designing
the mx-mm of the projeit have also accounted for the 1nsuffictent output,

(2) W The {cems covered since nid-February 1973 ¢e outlined {a

Mr. Xent'p -. of 10 Anr1il 197$ were met vith scepticism particularly with vegard

o the mn.ll ®xtended survey covatring 5500 - 6000 £trme through ml“ mttn-
naires. Particularly the utbolo'oo of selecting the surveyed establishments. wes
eriticised. It wes folt that the fims should heve bean selested on & randem sample
basie and wot Jupt unﬂln. to the -tu of Luvestmant outlays (Babt | nillice ond
dove) and the degree of comm per fadustrial bramok. A review of the 130 of the
industrial survey s well a8 of che Se*hodology wes stromgly suggested t&tu fute
consideration that muuutoly 40 por cent of Thet industrianl nt‘um e
not u.“uﬂl ulth Matetry of Industry,

,0...




In oxder te checic the relisbility of (he data collectad, no follow-up vieits

to the elready surveyed  irms were made yet.. The leck of counterparts was mede
responsible tor this deliciency.

Loubt wer refsec as to the usefulnass o~ collecting functional data (gemeral,
technolozical and econcmic input and output deta) for some eight industriee st
this stage of the project. Sfncc peither cn outline for the dats collection wor
8 concept for the subsequent unclytfcel wrk has so frr been pravared and iu view
that only one firm of the pulp and paper irdustry was visited roclutly. uesiul
date are not to be expected svon. Postponement of this activity vas recommended.

Note was takcn that technicel cooparetion with the N8O was uprovtu and thet
computer time wvas now availsble ao needed. Difiiculties of the M0 of preparing
computer programmes f‘ovr the Usntre ere still to be overcome, however, a golutiom
is envisaged shortly. o _

Giving due consiceration to che fect that the monthly industriel outlotlod
bulletin fa the first feeus distributed, doubts wers still rafssd ss to the future
tineliness of this pudlication, Since monthiy figures lhouli not be published
with a time l'lg ot five mnthl; it wes agresd that s two months delsy between the
-ath.o! reference and the publication should not be excoeded.

M. ‘.ent ragretted that the Centze was not approached by potential ‘lta
users tn ovder to obtain their lpcc!.ﬂc data requests with the exception of the
lﬂ o! Theflcend and tie iorld nank. It vas found, however, that both oc..l-
sations were actually very critical about the quality of the dste supplied b the
Ceatze, and ‘pazticularly ihe Dank of Theiland roguttod the lack ot elon werking
relationshtp ‘with the Centre and the experts. ° '

It ‘'was noted that the Centre should have taken s more active rele im oste-
blishing comtacts with potentiz] deta users and not remein isolated codttu'y »
ite original comcept. This point fe purnculmy relevent in viev'of any m
‘extension of the project. '

Although practically no counterpert training wos provided uatu. tdq.' te
vas noted with surprise that the chiefs of the six sections of the Contre sve

"vorking on o flexible and ¢ hoc brefe” which in fact weans that they sem be

1

IO...




eplored inteiclanieably, It wau cemsclhel the® ¢ (ou irecuent transfer of
celutively unexperienced stei’ mmubers does nct help them to improve their pu)v
fessicnel cepebilitics but v the contruty leadr to insecurity and insfficilency.
sm:d not al' erpectetions put tnty the projact wers met, Mr. Pmr anpressed
tls inebility to cndorse n “oliow-up project at cl.is stege. 1Irstead, he recome
neaderd ¢ vevie:: th'n.: prnject egain by tha end of August 1973 (aext Couat'ry
o oremme Peview). Addifonal technlcnl discusstous ! by the UNIDO tepressntativa
~-ith the Thal Gwarmln t syencies vwere .vlly endorsed by Ihc Rn:tond Representa«
tive in ordcr to Iind a rasiistic cpproach oi fiow to solve Thailand's spparest
deta probl-.

Kaserd o the Hiseping

wt_ wiicomed tha perticipents of cha Revier -nd declarsd the meeting
GpOme . _

M. Pleivadle Liskul, Diguctor of Induptgie: Ecoiomics gnd Plaving RAVAMAS:
thcr.k,d. for the oc:asion of this 1eting to assure the participapts of his
conviction about the _qufuln.gn of CISIR wvhach ha fs 3lad to head since the
niddle ;f‘J-u,cry 1973. 1In fact the inttfal idea for such ¢ dats gsthering end
" processing fnstitution was altaady persusd by tw vhile he still vas with the
Falstry of Mineral Resources.

In view of the task given to CISIR, Mr. nruwu pleced the support yt the
private industiial sector at even level with ZISIR'y rols in supporting Govers-
sont inetitutions with dete iu assistance to their plammning amd policy deciston
n2king, | . o

Consequently, political leaderr ought to be cmvinced aleo that mruu
dnts are needed to determive their decisions om industrial developmest.

ﬂn qontionc of CISIR are bauully to be 'ursd' towvarde thres levelss

- ct the “-“to" levol provide deta for che iinistry of Industry siming ot
tumtrul o&-mrou. o

- at the 'luro" lovel supply “ste .o tua MREDR in owpport of fte ovesall
cconomic plamning enezcise; ond

’...0
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~ ot the lovel of PYoan’cd {nvestwmart prcicc.e suppari tiuo Board of
Trakerens in its e’fortr o~ cbtaaulng speci fic duty on braua.hu' ¢t tndustry.

i, Pover, proposing t5 Zoliow the anir vall esrablisned procsdnres of a
triresrtice review, asked M:. Kent to brief 10> perticinpnts of .thu acsting on
Li¢ e lact operetions since tne previous vevimw, 4 Novembe: 1974,

Hr. Kont, Protect Loordinater, CISIR, thanhed the Di-eetor-Gemsral for
hie sippert tp particular to his enceurayrmant te Jdraw un place M the future
of thc project. 4s fux av the present at ‘tus o the mojeet 1o tenzerned,

'm-. E'nt reporced:

1. To so-tar tacking Goverameni PUPP: ©f scems neariog ite ond becauss
¢xanpliations of candidetas are presuntir nncervey ev @ result of which the whole
recrultuent procedures shouid be tatidneted by 10 Mo, 1975, '

2. CISI's overitiore are carried nut by six se:tions beinp headed by
their chiefe on o temorary amd ad hoc bacis tn order o allov maxisum
flexibilicy, .

1. The industrial SUrvey present coveragn: 1500 cotabl{ shments selocted
"ccording to volume of {nvastsant (bohit 1 afilion and wore) Ls ewpected to cover
=300 fiems by the end of the project. It i. envi.m.d that 50 = 70 per cemt
7 the quebtiomrires Sent out will be returnad 1ike {n the post, The Mieh-
ieires will be mailed 8% fscon a5 the new protcestional and nup’oitin( otatt h-'.".
arrived ascerding tc kv Kanc, s ‘

t. The cellectinn of functionsl dnts for eelected induotries win ldéi“
in the pulp ehd Pdper industry. 1f thie oxpetionat {3 lﬁcceiofﬁl. fiv.a other
Litustietal sub-gectors will be conered,

3. 'Omtdr(l.d date processing by the Rational Sterfetical Office (o)

18 now undetway efter inftiel d1¢f)cultiag due to staff shortems. ' Agresmemt hae
bean resched with MO that duxing the third week of + wonth, MO would resedve
L7 aodified data for punching amd procosaing. The prict-oute would be returasd
by the middle of the following momth, Thie operatien ig ma'ctd to s*mt an of
nldeltay, ' '

6. The fooue of the Industrtal Statietice 1974 hey to be up-deted (a tegm
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of quotstion and value flpures to cover the entts e yoar siucze anly for some
commodities monthly 197¢ figures wore putlirhed  Indices wlil have to be cal-
culated sccondingly.

7. The tirst aumber cof . reathly bulletin hae veer {ogued and {ts contents w
'7ill comtinvously be lnrwpd.

8. In view of the expected substential erafi incresie by nid-May, treining
will stert shortly aftervards.

ML INEE vee very mich comcermned whether the posser. nnd tuture activittes
sould reslly be taplemented in view of CISIR'e staff shortage uince 1te inception.
Sinee the sseucences repeatedly given by th: Govermreat (n letter, reports snd
weotings (s.g. tripectite review) were never wmet, it iy viry haed to believe
thet srueisl chenges wors to toke Plece goon.

Puethoraore, clevificetior wos Foquested wich rugerd tu trciming, The
lecture plas subertteed for Ney and Juue 1975 snly 1ietse sevarzl oub jests and the
namse of the lecturers bt dose mot shov viether any lecture notes or teashing
materisl wre evatlabls. & mer:ition 10 mede chout training prograsmes conducted
during the past fifteen moaths.

R Risivadis wiohed thu’::ojnt’o Past pecformance sheuld ba juiged nildly
and thet e sheulc turn to s new PAQe giving the sssurence that qll offorte
would be concentrated on Setting CISIR fnto full operation. Tats, of comn, -
would fuslede training. | , ‘

BXo Chatolnend. Asststent Director end Wead of CIOM, eontivmed thet (£ the
staff voquiremsnts weuld be asg by mid-Ney, the sstual baskleg of the wriplm
sould Do oveveome by Satober 1973 sven (mlvding the uwew propesed edd{ tional
astivities. .

Tahiag tato eccount that CISIR 1o operating at a level far belew of vhet
originally s consetved, K. Migang fouwnd the prefect's performance wasstie-
fastery. ™ locking counterpert end Spporting etaff swuld wet sevve o aa
overall wplmstion for mt weting all three objectives of the pregest.

,....
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Based on the Lier of incepvering varioun Governaent raencies, the prejec:
has three mein objectivas:
{8) to collect, procese eud publish dats on industry;

() to conduct rescurch ond orepare aiudics in support of policy decietlens

ond induetrial pienaing: and

(c) to solve ecouomic problams releted to industriel development of the
sountry which are continuouely submitted by the privete and public iaduetrial
#8ctors ae wel!l as by varfoue overnmernt sgencias.

It vas recognized by lr. Behrgns thut the tnplementation of CISE m
e mpuber of obstacles but k¢ falt that the project should have produced msre
tangliblis reculte then just a fou background pupers and some unrelisble faduoteial
statiotics (September 1974 sonthly bulletin), Farticularly since the countes-
perte where not avoilable it would have baen the duty of the Coordinater te
sdvense the stociotical wethald ogy ‘ov the project (o.3. reliability chosks
‘end Blew-up techmique) {n order to regein tiume lost elsevhers. Hemee with
regerd to the project's future, his overal! expactetions would be rather
pessimistic.

Certain basic cctiviti-a, @8 the collection of data en production and
" oales were not fnitfuted by the profec:: similarly the 1974 Iadusteial Stesisstes
publieetion ts already precedad by the 1973 fosue, ulthough odni ctodly some
tafless were added by the Project vhereas some data om imputs where provided
indepandontly by the Contre's staff. The base yser chosen for the ssledlatten
of olle indices 1o 1967, ‘

In viov of the given and well-knowm d1fticultion {n obtaining {adusteiel’
data, the project should have edvised CTE® of adopting its approssh to the
provadling situation rether than cemplain that the choson appreach Lo net
estively morectated by the pariies concerned. ior this stands ‘the proseteatly
on-anfosdut working relotionship vith induetry: nusber snd uality of sonsests
e far ware felt to be insdequats.

¥he fenepumant of the semior counterpart persemmel particulerly the
rreposal of asnaging then with shifting tashs witheut slaer Job doseriptiom
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‘n the shsencs of & well cefiird wirk progr. sme was oxiticired by the jemior
Industrial Development Ficld (dvieer, }ir, K. AASiNAAS

Yo o Vegapn . roputy Drector, Jureau for /siv and the Pecific, UMDP,

Pev York, found Lhe setiandoiogv uses for oliectivg the {ndustrial dets as not
Yol {n iine fth weli eatablished stauderds (or suc: rn exescisd and feered
<hut the sehieduied coverage of 5500 ficme .. bayond CISIR's capacity.

B Laas renlicd that An view of the eimplicity of the quastiommsirs,
csking only for three typeu of sctivities, he is not enviseging any problems
tor the fout juuior prafeesionals to handle the incoming repliss. The espected
incresse of rultic From 600 to 30(A-4000 firms was hoped to be stteined theeugh
the matling o all questionnasites sc cnce. Th!s would gueramtes an sven inflew
of date over the forthcoming six-month period. '

B, Ghatclvpd ompleined the spproach used by CIEIR to set wp a liet of
lthﬂd estatlislments to be surveysd im future. Since precticelly ei}
rajor firms are .emtrally registercd, cheir representation {n the servey i
vwogranted bocavse the rzepective list is availeble to CISTR.

Y Axalma: on the contrery, war stromgly sdvising to ues rendss sempling
for the selestion of industrial estubl’shaents in ovder te obtain & mere veaile-
tie reproduction of the sctual sst-up in this secter. In sddition, he remssked
that a lerge muber of firwms «re mot registered whic: sheds sems doubts om the
precently veed selection methed.

MELKong fol that for tvo ressons this mere sphisticetnd mothed wee mst
feasthle - ‘ " |

- due to lack of suppoiiing etelf,

- Thetlinds low tndustrialisation rete dose met reyuive sweh sempling

ceshniquen.

Puribermors, Mr, Keit . #vised upeinet seing any lebour intendive appveaches
ot this stege beceuss eveu the proseat strength of the supperting oteff wee wst
S30ured due Lo the feet that the frur Juntor professionale vhe wetlt ww hendled
e dute flow, e cloc sbject to the sarlier mentioned entvence enaniastions.
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“he prescrtly ilicd wel.o.ilor orfe el wen pot otiy _oufined to the sise of
favestaont but with ve, vt Lo e volis sut the bzl ot an anowvel capacity of

Wi 3 ard vore.

Ty oBubecoumtttoc on induatofel "ofonetio . ervicas had restricted cusm

to the collaction cf wori’.ly wit: 'hererr the Netional Scatiscical Uifiee (NBO)
e alven the tandece of collectiup suercer'y and unnue! industrial deta.

Tretilng wes qot seso ol nu tho precent wrage. arid M. _Kagt since the
fetor Courterpart wtuff ia suiiiciznily exper! ncen whereas tiie junlcf pro-
fesstonule vere ureyiag oul thety foslgnreat: gatinipctorily. Ae seon se all
poste will be filled, ¢ ciomcantoscad vaining prosremme 411 L= sterted. The
seme applien to the stitf errangetenty aud razpectiwvr jot Gnc:lptlm; 88 soon
83 the project Lns a’l ' g aft, cppropriate ano deffmiie arrangemseta weuld
be made. '

My _fougy orquirer chother in additton t. 'ha £ve reports prepared by the
vPerts unt’l 1974 “rip wiite Review seetirg. tny additicnal reports wers handed
ove: fo NEIDS cha rec [ub-_erwuiltea on Induatr: el Informailon Serv:-es fer
revicw ond commeny. .,

Eg wivpt Ygtiongs) __Ldmg NESDB, emptasiscd MESOR's need for up-b-au
docu which the NS was wish... <o produce sc for and which could ba prodused i’

N Tn genersl, (BSDY aed qo e liic comments on TISMM and the projoet.

Ne. Lolrens (cued thet caepite the shortege of counterpart staff, th "
Prescnt project shoulc pave heen more active in promuting ite objectives .‘
uotivities, a.g. the lueking comunication of CISIR tnd the project wioh lu
votential clients such ee tne MSDY, the Board of Invastmant end the Pash of
thatlanc, Thug, Lhe projeet workee in Leolstion end did met vecaive any emtasesl
tuggestions about tie iuture orientation of the project.

MEo Laligep vepcroed that MSIE had exnressed che Pertioular wesd foe énte
71 inventory emd production om » rurterly basia, :

Y. ingnge ivdtcated thye oul of the fowr principel setivities 'cl. the
projest se ke scas them, tw sea: to have bosu et in & corteln way whevess
training end & preper orgert :ationsl ast-up are still mdesing. Nenes ohe
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projest Coordinator shuuld particulasrly concentrate on thass sspects for the
'r.luin. duration of the project.

Rr. Chakéhyed scic thet this was envisaged s soon as recruitmeat weuld
e cespleted. '

Mise Globerwap, Chief, South Rast Asia Division, Regional Bureau for
Aste énd the Pectfic, 'MDP, New York, vas concerned sbout the two differest
t.iuolm one could gain #{ léoklng separataly .nte the project reperts ea
one 9ide amd the sctual achiovements of the project on the other side. This
applics im particular to the still not secured methodology, te the poor orge-
asisstion of CISIR, to the absunce of actual users of CISIR date amd CISM's
velationship with other dats producing agamts, in particuler the §BO.

M. DEghms Teported om the latter that he hsd coms to sn agresment with
180 o8 %0 how tl meke MBO's computer factlities avetlsble to CISIR. All deta
precssiing wes to be cerried out "By NSO with the exception of eo‘h. vhish
vembined with CISTR. ‘

IRa Bent said that the design for the earlier mentionsd mew approssh to
date solloction frem 3500 fizmes 1is ready and only needed implemsatation. The
sams wolied for trafsing. '[ith suffictent steff from mid-May on, ite
Bosvtion weuld no longer be & problem. Regarding the preduction of questerly
date by I, Wr. Reat referred to o decision by the Sub-committee on
Sndustriol Tafowmation Services which séeribed this duty only to the NBO. It
offielaily CISIR wes eshed to produce quttuly uu. there would not be ey
®etesle to it.

The adnittedly entoting dslape of dalivery wete all due to the cheeate
ovet! Whertage.

Pershosmsee, )5, Jont mentionad the Bask of Thatlend es the esle regulier
emer of CIBIR dote. MNOBB hed o0 !uumﬂmculamtu sstelogme
of thelir mmede

-mﬂtumcul'umuuuulymm“w

of witiag for custemre, e aloe wderiined Shet the IDODD di¢ mot spprecsh
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the Centre becsuse the quality of its data wes at1)l considered finadequete for
ovetrall econcmic nlanning. . ‘

e, BOweE xcisting the pro ) ct's &° ricomings rnd its present menmiag teble,
u;.d it was impossible at this atege to endorse the follow-up of cui, s
outlined {in the document the review mesbours had befors thee.

Thevefore, only taciinricsl discussion as al;udy started betwosn . Deheene
end the Thai Govermment should continue o that effective remedial mossuses
sould be reported. . final decieion on a Phase Il of CISIR oshould be pootpensd
entil the next Country Progromme Review in Lugust 1975 but Ne. Bohwens “‘
certataly lool. lnto"tgu natter wiiile being {n Bna;.#ok.

All parties concofnod agresd on this propoaal. ) .

¥, Behrens was told that UNIDO's expertise, if the project wee u b
uw wpuld be requlrod . .

IR, Zixdredis apologized for his partial sboence during the dol iberations
but euid that it was for the project’'s saka that he wss teying to find ewt the
vessons from the Buresu of the lu_fgot vhich hespered tpc ttyly sppointmant of
cownterpert staff. Ne assured the mssting thet if the ﬁrpg of the w
fin the past wea not approsched properly, hia Diviaiom vu“ tey to mghs wp iy
ryeper funds feor eventusl .shortcomings, ,

In full eppreciation of pert cfforn in tbe luuntui ssecosment of
esensnic veality ha wished to remind the mesbers of the mestisg the ¢iffieulties
in ebtaining sccurata deta particularly in s eyatem of enterprencureiply vhere
the predomimant Asian charecter tends to hold back ssseatial parts of tadusteial
information. _ -

Finally, b thanked those who travelled from far to sttend thieo fouitful
seselen.

™he mseting vas odjounmed ot 16.43 bﬁo.
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1.

. .if. Brahma, ndustrial !nformation and Statistics Expert
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VK PLAGS PP ST DP THAMT2 28 11-71 4 112
UNTT, TP 72T P PUMSTIND ¢ ONTPAGTS

dr. Kant, ‘ndustrial 7= noniet (DP ‘Ui 72 28 11-'1)
Duration of contract: 28 775

fnnual leave uatil end °f contract. 24) days
Departure 24 6 75

Duties: ) " ,
a) Paper “n the raliability tecnnique 28/415 - 23518

b) Paper on blow-up techniques: 23 475 - 23575

c) Adviee on the Supplementary Voluse ‘ndustrial Statistios
1974 on Quantity Data, preparation of Ind/-x Nunbers
until December 1974: Data Processing. 28/4°75 - 24/6/1%

d) Preparati n of final report: 26575 - 24/6 ‘75

(DP "THA 72 728 '11-"2)
Duration ~f contract 11 1775
Annual leave until end of contract: 31} deye. . . ..,

Departure 119 75

Duties:
a) Pinal Selection of firms t: be surveyed t> colleot data
on production and sales (1975 figures): 28°'4/75-16/5.7%

b) Supervision of meiling operation of questi nnaires:

2615 - 6675
¢) Checke "n incoming questionnaires: 14715 - 251,15
d) Finel e.d.p. ~perations and ~rgsnisation of coding

) .

operations: 9 6,75 - 228,75

¢) m-the-job training in ooding, probleme of dmta pronageing,
quest ionnaires, etc.: 9/6'71% - 26615

f) fraining of approximately ten Thai teams 4 follow=up
visits to firme t> verify data supplied: 19,5 /15.6/6,1%

€) 'lonthly Statistical Bulletins  ctober 1974 - Decesber 1974
1id-lay - end fugust 1975

h) Lecture Pr.gramme: to be agreed upon
1) Preparation of final report: 18875 - 119”5
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Bogge_and Purjose of the Nevigw

The prisary pwposes of the Mid-term ‘eview of the prcject are.

a) To evaluate it in ordoer to determine how adequately its immediate
objectives, as laid down in the ''ork Plan, =re being attained and
how effective it has been or is likely to be in helping the
Government to widen its data base required for industirial planning
end programming:

b) To identify the factors which may have facilitetad or deterred
the achievement o>f tho project's immediate purposes and ultimate
objectives:

c) To meke recommendations for future action.

The miseion should feel free to review all stops ia the formuletion

'-“d isplementation >f the project and make recommendations as to its
ure.

“n reviewing and evaluating ths objectives, the implemeniation amd
the regults of the project to dats and appraising the requast for
further assistance the Mission will in particular:

a) T™valuate

i) The immediate end long-renge objectives of the project as
well as the Vork Plan:

ii) YBether the astablishment of the project in ‘hailand has
provad to bo sound;

iii) T™e offectiveness of the imzplementation of the project, with
speciel reference 1) ¢> the composition and timing of expert
eservices, and 2) to the provision of countsrparts, buildings
and other facilities by the Government:

iv) The training of countorparts:
v) T™he results so far whieved especially as concerns:
1. The institutional aspeoct of the Centre and how, as an
institution, it pleys its role in tho overall Thai

esconony and what impact it has had and night hawe in
future on industrial development:




The oxtent t, which the ‘entre is boing utilized by
Government sgencies and by the business and industrial

community:

3. The studiass carried osut by the fCentrea.

4
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The overall validity of the continuetion >f the project, particularly
a8 concerns:

i) The impact the continued assistance would have for a more
adequate ostablishment of the Centre;

ii) The sugg’sted duration of the continued assistance and its
components;

iii) ther activitios, if any, which shouid be included in the new
phese and which would mekc a significant contribution towards
further industrial development: and

iv) The nead for further training o>f counterparts.

Timetabla of the Mid-term Neview leeting

The mecting is scheduled for !ednesday, 16 /pril 1975, 14.°
hours in the office of the UJDP Negional "eprosentative.

The UN.D" representative will arrive two daye shead of the
meating in Bangkok in order t» have preliminary discussions with
the Government, the “egiona "epresentetive, and the UNID“ experts.









