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fM WIP Xoalaaat Raproaontatlv* la fojtaanl» r«quo«tr 4 mill» X« 
Mai a ttaff awbtr for rovi««*!»« «nd fumai «tine » rtqnaot for 
aaaiotMO« to tM National Davolop»«nt Corporation (WDC). Sutoaaquoatly 
ib« alMtoa WM aakad io ilio look into otlw-r roUtou «nDr/ilffXDO 
projoota and to foraaUt« propoaali for tao inclusi• ia tho naxt 
Coantry PrograaM.   Tha RiMloa thtroforo rovicvtd ta« «sal» tane« 
to XISCBffltS and io In» lüductrtA* 5trat#ar Projtît. 

IM Mi MìO» «M carri ad em by Kr. Hanau Nu*««» I»ioo*riai 
SwvloMMt Offietr, Industrial FrcfrojmlBf Sastica, laduatrial 
•olioioa tai rroajraMing Dirlaioa, UXIDO, an« took plaot fro« J to 
17 Affli 1975.   OM day «M apoat la Ra&roM for ooMultatioaa vita 
Ir. M.liUagor, SXWA. 

1M •iMlM rooolvad ooaaidartbl« apport froa tua Paaldaat 
Raprooeatativ« MA hia ataff, tao Omraaaat Offiolala coaaaltad aad 
a praat aaabtr of OHIBÒ asporta.   Ala «apport «M fraatly appratiatad. 
UNì Uaalaa la partioalar gratofal for tho valaaalo Maistaaoo 
raooivad fro» to. A.Rajmül, Assistant fiald Aiviaor.   A Hot of tha 

•at la attaoaod la ABAOS I of tala roper t. 
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li âWIOTAMCS TO JlaTlMAL «mOHTCMl OQWOBlTTnW (»ft) 

•DC li «h« country •• laadlaf puuUttl orpantnatica ia t&a Ti old 

of induatry with tha dual function of a holding company ¿r * 

large mal*r of induatrial aatallittaaanta c.  tbt *aa aafcd ana * 

davalopiant corporation for identifying, proaoUng aad iapleaentia* 
M« iaveataen* projeeta on ih« other. 

Ta« regni nudo of yroeeat and futura TOC 9p*rctioua eaa to a« «a 

froa tao li«t of exteting eneeidiary eoapaalet an* tha liât of tha 

verioae »a« inveatewat projeete araaeatly «a¿ar i ¿plaaantatict or 
praparatien. 

Tha MDC Headejaartera ia lima eharged vita aubataatial «ni iaereailng 

reeponcibilitiaa to identify and Uepleaent laveetateat opportunitiee aad 

to ao-ordinate, aupport, faida and aontrol taa operating planta ia ordar 

ta aaaara aaataiaaá growth ia taa induatrial ereaoaee «aioa «90 ia 

©owing.   It ia aaaaatial that MDC nae to ita diapoaal eifaly «mal if lad 
ataff ta oarrjr oat taeae taaka. 

It! HKflrwt 
Ltd. 

Ltd. 

Taneaaia Hldaa aad Skina Ltd. 

l.A.T. Tanaaaia Ltd. 

Taaaania Diatlllariat LU. 

Teagen/ika Xaataat Coffaa Ltd. 

Taaaania Brawariea Ltd. 

Iiaa Fap*r induatrlaa Ltd. 

Printpak Tanaaaia Ltd. 
Taaaania Pubiiahing Houe* Ltd. 

tannai Tyre Caat Afriaa Ltd. 

«alatala farti li aar Coapaar Ltd. 

«Mpayika Tegry Plaatiee Ltd. 
Alaainiua Afriea Ltd. 

Natalies Coapany Ltd. 
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Betioaal Printing Coanaay Lt4 
Itava Lié. 

National Bioyole Coaaeny I»t4. 
National 8t«el Corporation 
Ubando Turm *to)«conte Manufacturing Co. It«. 
tteel Rolling «11« LU. 

XeAtetrial Prenotici» ferrico (T) Lt*. (only 23.rtë) 

ia._JBC ProJooto u.y.r WnwHTtr|! ^ inyftit «atto,, 

mm mwmmi «^^10»/^*^^;^  
ibi 

1. Ner«gore Tannery I. Tansania Shoe Company 
t. Itwanea Teuer/ t. Tansania Tanneries 
J. National Bloyel« j. Bicycle Tyre «ad Tub« 
4. Stierten* Project 4. Ténsenla Breweriee 
J. fera Iftftleaente 5. Asbesto«   Project (AUF) 

4. Iteel Rolling MA Billet Casting 

1* Oenerel Tyre 

t. Psrtillser Paotery (Rational! sstiea) 
3* National Bteel Corporation Steel Terd 
4* ietel les R«-*e«lppiitg 

5. tO ton Peeer Nill-Kiso tsaeneioa 
4. Priatpe* - lek project 

1. Palp «et Paper mu 
t. Caavaee Hill 
J. Naos Peetory 
4* Lootaorgooéo Peetory 
^* MW evrwfn7 

4. Paarnaoeatiaals 

1. Nnshlas Tools 
t. neetrloel Ooaples 
3. Caastle Boa« 
4. Staroh Canal«*, 
y Meeel Enfin«« 
4. Netalworklag Inésotry 
7. Steel Piaea 
•• «eoe Project 
f. leather Reeoaree Centre 

10. CeroBie Prcjeot . 

ietot Tao total equity fee« retnlreanet ««ring tae next thre«-year (1^VV7) 
?2íd J?S* * Ä*-1»ao° •»"•» «* lo« ••P*** neeéa rtli »e £.: 1,400 aillion 

It fertiliaer Expansion 
t. Oyera Dtiliiatlon 
1. Iaieatiial Alcohol 
4* Plattie« Expansion 

J. Balltfiag Pater*«;« ladnetry 
4. lalting Project 
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In wiev of the prevailing aeute Marcity ef Tansanian • teff 
with experience in theee apeeialieed field« of eotivitiee, 
international expertiae l« required for tilingtl» »oat cruciai 
gap« in the N'OC ataffing «a wall aa for proviiing training to 
local pereorr.el.    Aoenr«iin#lyt KDC engagea primarily a nuaber 
of «spatriata a*aff and Multilatéral and bilateral experts. 

1.4   Fraaant pMt»> r^ a*»•.. 

»DC haa been MB«.e*.ed by UKDP/tMIEO tino« 1973 through aaall- 
aoala projeote ooaprieing 1-3 axpart poets.    In tha presant project 
(ft>/wrr/74/0l8) a Diiactor of Planning (OFAfl) and a Director of 
Devolopaent (OPAS) ara aeaigned to «W.   tha project expirea lata 
197%   A third poat - Inductrial Market Expert (OPAS) - waa no far 
not filiad and waa finally auapandad laat yaar, apparently la via« 
of a larga acala aiti ataño« pro.1 act baine eonaidarad. 

Ina Mission considere tha past and pratant UNDP/UKIDO aGniatance 
to have and a significant iapaot on tha »DC operation« and on actual 
development of tha industrial aaotor.    Tha asporta have baaa fally 
antruatad with eubstantial reeponalbllitlee.    Th- praaant Director 
•f Development has idantifiad and vary actively puraued vario«* 
iaveetacnt opportunities and has In a nwaber of eaaas initiated ana 
aaootadad in tha pronotion of thaaa projeote through hi lateral 
•oners and foraiga eonpanies.   la haa repeatedly eerwed as adrieer 
to tha Oanaral Manager of »DC In investment nagotiationa. 

Ina taoond post waa originally entitled Planning Manager.    In 
1974 tha expert was promoted to Director of Planning and Finança 
and we* »ade responeible for tha MDC medium-term and annual 
planning prooeas and for gaidlng and directing «DC finançai matters 
ss well aa for arerai 1 guidance and oo-ordinatlon of .he Group 
Ooapanico aanagssient.   The project fmlfille an easentlal fonction 
«itala »DC and la ooneidered as wary ewceesful. 
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M   flit natd for furtnor M,i^me« 

no ha« approached UWÎP through ite offici«!   ohwatla with » 
mttwt for a W-yar law-acalo projet to «s«i«t »De in variau. 
•Q function«.   TU hi eu on hold ..vcral diacuaaiona with NDC ataff 
an* can« to tb» roi lowing conclusions t 

(i) mora ri % définit» a„«4 for iöB#.t#w TIN^/UVIBO Mßiat»^o 
to RDC to atrangth»n tha corporation in carrying out ita 
important function. M % holding ^ «wUpBt!l, eorpontion. 
ÎW MaintMiot id cxpaotol to bava a dlraet iap.-et on 
latuatrial éovalcpnaat by bringing atout »*w invontaont on 
tha on* hand and by aupportin« ta« p«rf »roenc. rf operating 
planto on tho otbor. 

(ii) It «a. attaapttd to • laboral, in dotali th, „.m fop longm 

ta» aaaiatano« to RDC, by foraulating a proj.ot eovoring 
firn years or »ora.    n» advantage of auch a lona duration 
melé b» »al»!, that «iaultunoouely a corresponding lone- 
ta» prograaw* of local «taff davalopaont oould ba 

aaaoaivad by HOC.   Moreover tht aMiatanoe dalivary night ba 
nara rational if tha projoot ia conceived ovar a lonf parlod. 
hww' **• MlB,1°» '*« *»»* • ootailed aaaiataao« project 
••yon* *-year duration eould not ba elaborated at thl« 
•tnfo.   »a raaaoa ia aalnly that the praelaa typo and 
nafaltudo of problena and taak« that IDC will bo confrontad 
with la 1978-80 and tha required ectivitie. to handl« tha«« 
obrioualy cannot ba predicted in any roaaonebl« «ceuracy 
«at» (aarly 1975).   9t9n it j^ „^ pr#part h loH..Urm 

»Ian of ita activities, it would ba neeesaary to keep this 
alan vary broad and to adjust it periodically to tho sconcale 
situation, pelitioal considérations and - above all - the 
largaly uapradietabla reajuircaeate c/ iiwmry.    *uoh a 
alan oould tana not aorvo aa an appropriato baaia for a 
«BP/tWIM toohnioal aaaiatano« projoet. 

It nan thoroforo d««idad to eonfina tha detailed projoet 
•a a duration of two yoar«.    it ia naauaad that ia 

mbaequent yaara tha nagaitr.de of asnittance ahould be 
kapt at approxlaetely th« «an« Urol.   1 detailed project 
for 1976-80 ahould ba «laboratod in 1977. 
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(lit) HW ro«u«fttod MOiotonoo io VM ooMtitat«« no duplication 
wife «i* îWDP/UMBO MtistsMM fortMtn ta b« rwiiM* to th« 
iAámatritl Studi«* and DovoÌcp»oiit Ctutrv (UTOCEKTBK) «ai it« 
poooibl« »urc«Moi> "ht TtnMri« Industri«! Coiioultiftg 
OrgonWatiJn (TICC).   KDC roip»iroc titm oporoUonftl **oi«t««o 
vithin :•.%• own o*»t»ni<i*Ucn for th« d*jr-to-a*y work Ail* 
ITOCEMTRE ouppli«« «xp«rti»o upon roquoat for eonying on« 
opoolfie toofenieoi contultiof oMicmoata en • «hort-t«« 

tati*.* 
HUM th. *W oaperto fom part wf tho ptmniat *DC h*td- 
amartor «taff. It iheul« bo aot«« tho« tho Job ftooerlptlon» 
for tht KDC oxporto Mko duo roforoaoo io th« aood for moiOf 
«ko oorvlooo of XKDCBmut uhoMvor appropriato, 

(iv) A draft project eoeuaebt for th« «Mieto»«« to «PC i« 

eoataioed U AHMX II. 

•   IM ale* « provi««* WX90 r«pert M «ala ìMNI TAWAHA XRHJtfUAL 
tnunOT PtOJSCT, Ropón of «ovtow Kleeioa, ttptMHr 1973, 
Unw/irro It? - t«ttrtet*d|   Ames 1, Chapter Hi »ralaattoa of 
til« aeea for «fco eaeUtwwe to MC. 
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t.    AMfftTlIFCB TO TOE LEitre iimusfey s^na, frfl 

Ite Motor ooaaiata at prêtent of the following three liDC 
OrovD (toapanioat 

(â) Tansania Tanneries, whieh protozoi row hid« «ni »kin« 
to not MM «ni fuliy fiaieh*i leather atag«.   Capaci ty 
la la tli« procesa of being doubled at « oaji tU /we-;- cf 
abo. 8.) Million 

(ii) Tansania Sao« Coapany, «Mob ar^ttcos leethnr, plastic 
aaé rubber anota Mainly fcr the hone «arktt.   Tita 
capacity has Je»t boon enabled to aperosiMately f.O 

Million paira of enees.   A furthor phaao of expansion 
ia being considered, and a boot project Mill ba 
iapleacnted aaortly 

(iii) Tansania Hideo and Skins Ltd., tanja and aalla ran hid» 
and akiaa with a large proportion of ita aalaa being to 
«sport narkata.   As no« tanaariaa COMO on atrani, tao 
OoMpany'e rolo aa an asportar of raw hidoa and akin« 
«ill ohange ooapletely aad tala ie ono aran in particular 
«bar« H)C require« careful «Valvation to ba oerried 
oat (on the fatare rola of tna company) 

la addition, thara ara two no« iaiwatriaa at eivanoed 
iMplaneatation atagat 

(ir) Morogoro Tannery, with an expected capacity of 9.0 
Million square foot of flaiahod laathor 

(«) Mweaea Tannery, »1th nn expected capacity of 7.0 
Million esvare foot of finished loatbar 

Tna asiatinc tannery and tna two now tanneries will co.ive-t 
ftnsanie fron boing an axportor of raw hid«« and skms Upproxiaetely 
•*¿ of   tao quantities proaantly prodnoad) to a position where 
finished leather aad leather gooda eaa be «xported.    The nain ain 

• This aeetion was prepared by Mr. CFearee, 0PA6 expart in Xte. 
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li to incraaaa valu« adda* and fort i «n «xehanga •minge ma tao 

Mtd for quality standard« «ni targ«t «valuatioii io avidaat. 

Thro« pre jacta aro aspaotad to «ntar iaploaaatatioa ptoaa* 

latar ihia y«*ri 
- Th« Morcgoro Shot Coapaay, whloh will «a« part of tha owtp«t 

of tha Moroso Tannai? ma hop*fully aip*rt a lare»» proporiiet. 

of Ita output.   Hoaca tha wed for «atai'«* ««part a>»rkat analyaia 

- Morogoro Canvaaa Mill, which ia «till plannad f.r Korogcro 

al thou«* "»tar con«treInt» «ay roquir« « «•»» tit« ts bo located. 
Ta« nill 1« aspaotad to «apply ta« o«avaa r^alrowanta for ta« 

aac« eoapanta« aa «oil aa praduoa tapaaliaa for dcaaatlo ¿ad 

«sport aarkata 
- Noroforo Uati.tr Producta «ill aa a «rit to produoa laaMnr 

gaoéa aaofc aa balta, «aliata aai iMftioaga again tor batfc bona 

«M axport aarkat« 

X« all oaaoa whara «sport aarkata ara to ba ««rvod, IM la 

following a two prongod appro ach.   flratly, to »danti fy potanti al 

tarlata taro««* datai lad atadla« aa« «ooondlj, to obtain ooaaltaaata 

fro» tocanioal oollaboratora to pwroaaaa at «orlé aarkat ari««« • 

«roportio« of tao factory«a output. 

»•»   MIC faaotioaa 

Ina larga axpaaaioa p«ogra*M »f *• *•*»••» i^éa iaaaatr» 
•oetor «ili raajaira ooaaiéarabla afforta froa taa «iéa of RM i« 

aapportlnf tao ©parati©« «f tat ambaidlary euaaania«.   Xa "««t, 

ta« «aooa*«ftù iaj loaantatUn of tha aiograwJ» dopaada ho«vily OBI 

- fa* Mtoaliabjaaat of «aaJity aa« standard tarata aui «aaMag 

of taaaa targati 
- Tao training of a vary lar«« labour fore« aai tMantofa»« (nat 

l««a taaa 5,000 paopl« darin* tka aast fiv« ytan) 

- Th« ««oaring of «sport »arkata 
- UM aatabllahlag of ta« right iiatribatioa orgaaiaatioa «tractor« 

Moraoror, IDC will atari ta oolloot totali«* inf oranti«« froa 

tao ooapaaiaa «a tanir aajor aatorial iapwt«. Uaod aa taaaa data, 

fDC «ad tbo Snail Indaatria« Davalopawat Organisation (8I£0) will 
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lavoatifaU the aoeeiatlitiea of eatabllel.in; Mall «tib->4t)iv*ry 

«alt« «aio* would avpeljr «fee larger mitt vA subiti tut« iaport« 

of certain Úpate. 

Baring tu »uto«««»** tperatiea it««* of «fee li»4ui«ri«tf, ÎT0C 

fede to eut? out the eaporviaory «ad ce-orcinait:* «Je «H aether 

•eaaaaj ever the oufcaidiarr efiapenlea.    r**id*a t>.e •sonitortn« 

aad ooairol of eoapea/ porfo.iMno«, IOC »¡«y noa*ider to 3e-«rdiA*te 

aad faide tKt tmf'.ihMlAfi «sport salo a ana «ti «tribut; T. of tu   ' 
individual «roup eoa?a»i*o. 

tfct ejaeetica of tat «v««a« U »hioh J©c •*->«:a t<mtrt.lit» 

tao aetivltiae afeoald at iaveatlaeted there*«*!/ a« a» to «asura 

«fea« tfea »oat effective dtetribatlea of fUMtlona ia ottaiaed. 

ffeie woalá roqmlro taa« «at oosaealea are not deprived of their 

reoaoatlellitlea im« taa« JTOC euaporte aad ooatrola eortaia, 

ftpaeified funetloae.   Tfeaa «ado«btod 1/ oooaoaiaa eaa U aada by 

lattlaf MDC hoadqitartore oo-ordUate «a« parofeaaiaf of ta« co:.?«!««, hit 

«haca efcoald aelatoi» their reapoaaielUty for epeeifyiaf and 

efeeoklaf rehired «mailti«« aad fuantitlo? aa wall a» for ««attain« 

flaaaolal and «ooaoalo iaplloatloae. 

I« maid eoa» «¿propria«« for IK to eetefcll«* vlthia ita 

Operetioaal Ua«rf«»t a Uataar Xadaatry UM«, «alea »amid 

«airy oat «fea «boira aiatioaod eetivltieo la alo«« eoatoot «4 th «fea 

ProoMtl/ «ad for eoa» jraara «a eoa», IK «oee not poire«« 

«feo aaapomr repaired to — d«r««fe« «fea aber» a««tloaod funetiocti. 

I« m*\é fea «adattai far «fea dtvoloaaea« of tfea leather foe¿« 

aooior «fea« tho repaired esperti»* ia «adorad to BÍC tferoufb 
OTF/tatBO aMiataaoa. 

tfea pooelale ar««a of aaaia«aaoo ata fea e«tliae4 a« fellowai 
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(i) »Xpert Marxat laveeilgatloae - Stoer »ni Leat&er /cool». 
• Identifying potanti»1 aarkete 
- adaptation of product quality, deaigut «*«•» *• 

potanti«] export Baratta 
- identification of producta «fita exfart potential 
- »valuation and follow-up ->f the cnioiig expert hludy 

on laathor goo*a (by Dia Cowaoiwtalth Beert tarlai) 
- ealea contrae tin« *»ith foreiga irada eoapeMea 
- eo-erdi nation of group ocupen} export aal«» 

(il) Parahuing 
- we-crdiaatien of porehealng of Mjor notorial tapeta 
- gaideliaea for pareaaalag 

(til) Mairi tmtlea 
- aaviting oaspaniee oa appropriata dl a tri »at loa «yates« 

- oo-ordlaatiaff ealee 
(iv) Hoaiioriag of eonpaay parfonaaaca 
(») Co-erdinetloa of tralalag 

It «M acraad that praviana io Hi« deteraiaetioa of ite 
areolae Magni tude af aaiiataaoo a*d t/pa of oxpertiee required, a 
eftort-tera UNI» tzpart epecialieed la tftie parti ealar induetrlel 
aaoior veeld look lato tao »aitar.   Coaatcnntly li «fa« dee*dad 
«IMI ine esperi far the atee aad Leataer Ooodo ladeetry (P»/l*T/7l/ 
%2/iy-lì/c/W(06)>, «aie* proeoatly la feeing reerelted far 
•parai ala« * propoaal for the Rarefare Shoe Complex, te «steaded 
ay ita» «enthe io undertake the additionally required iaaka.   the 
aapari aneuid edviee HOC oa tao appropriata «eope, f «netIona, 
arganieetien and aiafflag of the MDC ìtaadquariara in o*«©rdinating and 
aad guiding ino aanngaaint af aubaldiary 1 aether geoda and aooa 
leene V.loa lniar alla la «sport aarxeUag, perehaaing and diairitotio«. 
la   addition,    ino aspari ehcald advine "OC aa arrengeaeate Tor 
iralalag ina larga laeoer foro»,   leeed aa theee epeeifie finding», 
the datadla of a loac-iara URP/UIIOO project «ioeld aa elaborated. 

Ai tala étage, ii appaari likely that iaa eeolafenoe projeet 
«aald aoaeiet of fear export peata fer a» initial parlad of tvo-yeera 

aiariiac in aarly 77*   !*• prorleloa fer the US** Taaaania Cetnsrjr 
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tot¿¿ tfcoa *o eotiaatod to tt 

«ä A n 
1.    imcnrtirc/ftft 

,1 

»o map/tminc «.«utenc* io xmcsifK (inouotriai studi*» vm 
ftovoloaaeat Coatre) le »recently m « period of traooitioa.   ïhe 
oarront aoaiotiiBoe it «eonl to ferlt*o «m teti?Jtieo until tbo 
•unnaai of the Contro, too faaaaela laavatrial Conottltinf 
Orgaaiaatioa (TICO), lo eiitefeliehea ea o perei total feody and a new 
technical aaeteteaoo oro joe t to MOO lo odoratine 

**n or« prteaatly fear esperto la pott,   fheee potto oro 
taheaalea to taralaete la Seecafeer 1975.     Ike »reject Kaaajer poot 
lo vacant end kM proritioa for « eonthe.   fiaal oolootlon of tho 

prejttt aenofor io awaited MM.   fareo aaort-tara experte oro «ador 

It io otronfl/ felt fey tho eaperte, ooaaterparte, M «oll to tao 
alitato of irocnrm, toot tao matter of esperto preeeatly aaalgaed 
*• incanti lo enea too oaoll to feo atto to »ope with reqetete for 
stallet mfealtte« toy tho parafatalo.   Ac a reeult, IKDCBHTM cannot 
••at thoee rodata -Uhi« a cetiof ao tory tiao liait.   It io realista 
that tho oaoiotaaoo lo ia o tranoitortai »Uto «atll tho oroatioa of 
WOO.   fatrtfere, tao flaal officiai deeloioa U croato «PICO io 
aasieaaly awaited, ao that tho ©epeci *.y can feo femllt up and tho 
eoeeal'.ency refalreaeato can feo properly act. 

A opacifie profeloa of IVBCBrTU aro tho lengthy proeedvree teVn 
ara to feo follona« for roormltaoat of ahort-tera esperto. 

*t trlflaal eoaooat of tao ahort-tora eoapoaoat of UDCEÄTO1 vat 
^tttatalé taaply ta a fate* feaait tao epeclalleed «spertico that 
IKINiMIU atoo act pesetea ao ptmaaeat ttaft. 
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fnusf when on« of IVDCENTRI^s client« rap*»st« such »peeialiMd 
servie««, tit« Centri recruits « abort-torn consultant fro« pr«s«nt 
budget provisions to carry out th» particular ¿«elganent. 

DIM to th« lengthy recrut tneat procedures, however, IKPCENTRä 
could repeatedly not aeot th« client's need« In :íA*.    Thit *¿a« % 
detriaental effect on th« fulfilment   of IrfDCEimS'i utipviJated ro?.e. 
In fact, it tnkt« M long a tí*« to field a ahort-t«ra expert as it 
do«« to fiala c. long-tor« expert,(i.e. ap to <M0 sont h*).oJ net- th« 
MM Qovernaental and 'JHDP/'JNIDO procedura» h*7« to b« f»11 owed. 

In order to enable IDDCEXTOS to better roaply with th« ueeda of 
•ualified and tiaely consulting, it is therefore strongly reco—ended 
that th« raeruita«nt proeaduro for ¿NXENTRE «xpert post« fiaatic«¿ out 
«f th« approved short-t«m consultant component with a duration of 
say up to alz nontlis, b« drastioally simplified, adoptiag for «sample 
the following proceduret - 
- Initiation, preparation of post and it« final Job Description by 

tas rrojeot Manager in ooniultation with the Counterpart Direotor 
- Indorsement of post by Seaid«nt Reprsneatativ» an* «nbaission of 

reauestto UMIDO 
- submission by UNIDO of one oandidats through tas Résident Repräsentative 

to the Projeot Manafer 
- Indorsement (or reject ion) of »andida*» ay Project Maasgs r/Oountsrpart 

Director and the Coaaiesioacr of Iadaatriaa within three weeks after 
raoeipt 

111   ftHlffWtf. 
lucre ara presently sevea aeuatet-parts working in ISDCPMTRE. Als 

.nsaas an inarcane of tue aiaoe the tina of the last UMIDO aiaaien in 
aprii 1*74.    In addition, three industrial assistant« Lav» basa 
rearai ted áircutly froa aeeondary aohoei. 

Ine training of the oounterparts ana bean intensified.   In regular 
staff aeetiags eurrent work and apecifio methoéslogioal issues aie 
áiasuaaed.   All oounterparts ara systematically bsooaia« iavolvsd in 
th« varioue activltits of th« Centre. 
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Fraaent notivitiaa are littet in Amts IH. Aa oan be •••n from 
«kit litt, NVM pre-inveataent étudie*, five aaaignaenta for 
lapleaeating projeota and four eonauiting Miti«si>canti to operating 
planta ara presently in tha atook of requentt* aurvioe«. 

UM Mission foun.l tnat IÜDCENTRE provide« eaacntial ««rvicea to 
«ka parlatalo bodiat and ia recognised M a valutala institution. 
•orna ennuple» fruai tha iooti. ind.it¿;-y sector nay illustrata the inpao* 
af ina Cantra'a «olivitieat 
- UM naoond phase of ihn cold atora«« ohai» pro¿act previously 

initiatad and studiert, ia now being iapleaieatad 
- Ina food projact for oo-oparativeo ia tèa Iriaga ragion - preparo* 

in 1974 -   ia now under iapleaantatioa 
- «DCUTTRI initiatad early 1975 * »tudy on quality oontrol for food 

prodmott.   UM Oovaraaent ia fully eupporting tale aM ia now 
iaauinc regulation ia tala regard 

**a praaant fnollitiaa of XaDCBmtl oannot be eoaaidarad 

aaataatt.   The total offiot apata it als offioee, r.m library, and 
•aainlatrative and aocratarial rooaa, la total 130 n2.   Tala Mana 

tant oath of tha 27 poopla aat about 5 at tpaoa. 

A.     Baffi tf TI» 
A URIBO «iaaioa in April 1974 prtparta detallad t«raa of 

raferonoe for tao aatabliabaont of tat Taraanía Industrial insulting 
Offaalaatioa (TICO) an wall aa propoeale for UKV/UN100 MI it tan oe to 
tat aaw orgaaiaatioa. 

the RiRiatry of Coareroe and Indnttriea hu preraraa a Cabinet 
Papar far tat ottabliaaueat of TICO tad aat officially aubnitted e. 
rafmaat in principia to OKI».   Xa «law of oar tain reservation« raised 
by On» at to tat ataareation af fnnetlaat betweon TICO and tha 
national Ina ti tuta for Productivity (SIP), tba Niniatry baa ao far 
withhold iba fornai awbnlaaiaa of tat cabinet papar. 
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Durine th. lato« »i-ion . •*.«„, wM -%1Ud ty th, ft 

•* .tt.** ^ th, ^ „.„^ „^^^^ M 9Êmi9%m 

IU.id.nt l.pr.-nutiW, ite AM1.ÌM4 nutrii *mlo.«.at «.Id 
Aa>i..r «ad th« UNIDO staff-OMbar.   TU. Mì«<.•.- ~ 
ti» Principe 3.or.tarjr Mi ih« Ce«ii.iOR,r fei. iadwtri... 

Th. «.^in^ di.«„.Wd th« .tat«, «f TICO, to. f.n.r.,1 l«k of 
•otu.tT.ark pTwnn«! „4 ih« „«..tio. of pc8iibl. onrl«, b.f... 
«CO «4 »IP.    Th. prÌB.ipH seovt^ ,*k.d ih* 1*1* .uff^,^ 
te pr.PT. . .hcrt „ot. or th. q^.tlo« .f „»«.ibi« or^rl«,.   ^ 
»ot. 1. eoatAlti.i in Am«! IV. 

». MiBi.trjr i. no* w.id.ri.t t. NWt th. M%i^t ptfw 

to th. CMi».t.    Ik. acwnMMt dcoi.io* o. th, MUblfrtMnt of 

»100 MB b. .xp«ct»d i. JVM. 

•ft**» .rfMlMtlM. MA taking iat. MMMt th. MMMtl Mi« 
•F WW», th. Blnion M*, no «Mtafvl mrlW, 

**• follOWiBf foot. HT b. MMiMNá i. ibi. MMMlMt 
- «00 »ill wiaiy o,^ 01t >0áln^rlB1 oonwltl||i 

- IN .XpTt,  to b. .ttMMi to TICO fcr. bMioUly tMbJMlHlMl 

M for tronbl« shooting 

- «.r. i. no ..».ri ^MM^it ooaMütin* form.« for TI« 

It OM «li b. «-tío»* th.t bilnfrai donor, h«. MiciiU€ 

«•ir infrot to .upport TI00 by att.ohi„, . Wb.t.»tUl r«d for 
MrUf f.r.ig» eonwltin« fi». „ «iboonx^i. »dor TIOO.    fti. 
•«il* fi». Tioo oon.id.r.bl. oapaoi* «4 .tiauL* it. ftnhir 
Étui m— • mi i ^^ 

«to Qov.rfM.nt'. coit.id.ration to «.tabllu TIC.;, it f«iiy 

!THti *•••••»•»•* only to »naU. «. pr.M»t IRDCOim to 
****** ••"rie. «or. .ffici.ntlj, but M^nly U p*«! ^.^ 
•*•**» morcN in th. iadaatriai te«.lop.Mt ow.orati.aa ME 

•• fatilitat. m* oo-«<iMt. th. „. ., tw9im .^tan*., 
apMiall, in tho fioii of .nfi»».,!^. 
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en roeont dowolopnaata ani fwrthar, thorough diacuaüona, 
tha Nitoio* »ronnrad an «p-Aat«* M« toaowhat rtvtood project budget 
for tlM WW/UKIDO aaoistonoa to TICO.    Tha now UNDP atondo*! com 
oni a now tina-nohaavlo «ort noon.   Tho M« work-plon «ad budfat of 
to« arojact oro o/«tatbo« at Annoi ¥ to tolo report. 

Tito «spart oonpoaont oonprlMa MOW tho following? potto 
• Pro.laot Hanocor 
• Indattrlal Pro jo at «Valuation 
- Xniwa trial Projoot Ia*l«o«ntali»a 
- Industrial Morkot analyst 

nontrio«! taflnotr 
Chant oal  ftifiaoor 
Civil mgiooor 
food Xnéwotry fcparl 
Tostilo Inawotriai 
total*«**!««* InAoatiy lapart 
flfal Invwrts Oo-ar*ino*ar of tao Oaownltlaf 

KM total OOP ooatrlaatiM is i 1,W0,éOO. 

Waffllf oMWITIT MiTO 

ia tha eoantry•• lo«f-tar» indaatrlal a tratóos oontiiorobla 
io to o* firn« in tho noxt Piwn Toar Plan *• tao tevaloaaont 

of tot awtala laéttatrjr.   A Notóla laaaatry Bowoloyamat Taok Poro« haa 
roooatl/ boon ootaaliafco* la too gewtnt, eoopcood of tao following 

- Ika Priajotoal •ooratorjr, BfTPUM Choirao» 
- «w noont of tho Indwstrjr tootion, ECTPUI 
• Too loomoAio Mviaor on InAwatr?, KVPUV 
- *» noojâ of tho Planning Uni«, NXROM 
- ton Btmtor of Planning ani Piaaaoo, ÏDC 
- Th» Profoaoor of lacinoarinfv UfciToroity of lar as Baiavi 
- fat Toohnloal torvi««« aaaafor, USO 
- fwa roojroaoatAtlvM fron tko notala laiaatrjr 
- Ont ropraaanftivi fron MBOO 
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**• TMk Fore« la to iniAM 4l 

—. ». ,»p«. ,..t.tlv. ,«,„ ;"; 1T* •";* M;"°• «••-«- 

»'• Minie» propom th.« at Uta .1» «.. . 

«~t« - Pro,,«' Ít. ItL"" '" SWM ('" "'"" «.«—»ri- 

•ir immi «d i«. „„t.,, mwnT na> * ""•* •»•» »••*"•* 

• «.coo, T.W, » , M(0£~ ,07*' " • T,'°00« W » «.000 «* ,»,, 

im "IT"**"*,"du,,'ul •***••' "•*•• *r »• «»««4 M«, - - W5.   Ik» wrk to M «urtalo l» «.. . «M««* laUl *tpt«»4,, 

'-.«J*:^ T-Ti": - *•"rtu »- «*«- - 
«... ^¿¿^¿ZLTJZXZr 
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brancjt stadio» and trattine of local staff.   Tao projoct will fully 
m—% tao stipulated objootivoa Mi foals. 

Wl» aas on sovsral oocasiona tppreauhed tho atttaorities 
s«£go«tiBf ft fol 5 o <• up of the projtot for iaplesunti.nr tht strategy 
•«d prograMM.   V»* Mission few* no* that » loi low-op projo.it had 
already «••« ooaeoivod «d it prooently bei* revi»«od by un» 
Beodquerters for ovontoal approval.   UM project -on ti tied Ansistaneo 
in fiwlop-MJit Flsnning', with ». duration of 3 y aar«,  includes thr. 
P««t of aa Industrial Advisor and tho following dutiott 

(i) Adriee on aad atuist ia reviewing lotif—err etwUegi«H for 
i »amotriol developaoat 

(4i) Adviaa oa aad assist ia translating strato**«« for long- 
tora induetrial ievelopaont iato sellóle«, «Bau«! plano, 
aad opooifio feasible iaeaatrial »rojeóte 

(ili) Adria« oa and aaoiat ia dareloping planning skills in tao 
organo roopoaoibl« for aad engaged la iadawtrial aotirmo« 

(ir) Adria« oa aad assist la reriowing soetoral pi Miai ni guidelines 
feiumleted by the   «inietry rospoaaiblo for iadastrial 

(r) Adrioo oa aad assist la «eai taring lapleaoatasleoi of tao 

ptlioioo aad projeoto, aad la OTloviag tao parfaìBSIIIH of 
tao laduotry oootor 

«• projoot tarald ttass, oeewtitute tao Aoolrod dlroet follow-«» 
tf tao Itratogy ProJoet. 

»• projoot ia - aoooidiag to preliminary infornati on - to be 
«•Mutai >r OTC.   «owe ver, tao Mi osi on stronfi/ advócate a that the 
Iadaatriol Advloor post bo eaeoutod by mil», for i not »not tbxeugh 
a «oboostraetine arraatsaaat Otc/lWTDO.   It should to not id th* 
tti« post ia attaoaad to tao Industry tad Trade Saetto* of the 
•••«••«I »laaaiag Mvisioa, «kilo tat ether post* aro attachée to 

U tfTJ, 

H0J1CT Màîmmcm «HUMAJ 

tao rari«« alooion oa the ladastrisl Itrstagy Projsot 
casati«« of training of looti staff in industrial 

It «ss tenuti voly asjroed that 
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t—rd. th. .nd of th. 8trat.«r Projet a tara. wtuV.3 trninin« 
•aainar for .taff of. W -inlBtri.. nnd .»Ltal. WuU * 

•rrnaf« by th. CtraW Exp.rf, imam I*p.rt. and UíflDO 
•Uff.    A. .*«„». ^d wOV#r thg „.^ ftf ppoj#o.  léM|tiflcftMoi| 

préparation, .valuation «nd implantation. 

Ihn id.. «M letin rai..d by thi. IU..Ì0« and «.tail. «.r. 
aiaoun^ «a, th. Etr.togy T.«.   lt WM ^ ^ ^ ^ 
pat forward . propos fDS. „ ^^ ^^ ^ ot<j 

t*. ûo^r—nt wc.td * ^.d ^ fiv# Jt§ nm ,, ^ ^^ 

Th. proposai, in fo,„ df a projet doc«acat, i. attaoh.* t. thi. 
«»port in Annue VI. 

m? IT" 9mUmm ** ~iw t0 * - •-*"* -— iw (i) f-iliariaint high imt officiai, and .«.cutir., ** th. 
principle, of national baaafit oo.t analyaia, baaa« on ta. 
industrial .trata«? 

(ii) training prof.Mional- in tt» aotaal applioatio« f th. 

Iaiaatrial Proj.ot Appraisal Maanal to Tansania firi.iu 
ay th. Strategy Tout) 

I! IT HT"* •" *• "—"" lMt^m «"•»•»—» Kl««« 
prsj««t.. 

I.      IIBUmTAL J^imUfB Aim POLTnTM 

**• preparation of th. industrial «rata* and ta. inda.tr/ 
*t*tr of th. Pi*. Y.ar Plan i. uad.ri¡ak.n ..inly by »fPLa a« 

•til. L*'*0!!!*11 i0ttno"10 Fla,M,1I,f totlritu- » *•• *»*•. •tris*, that th. aaetoral .iai.tri«,   n.* to b. iaroi** ». a 
•aa.id.rabl. .staut in tU pInanime and al*a M».« *, *,  , 
»**«% *> «-i, „„.etti. •£      M" **—*«- -*»««- 
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i» ta atta te «MUM pattar maa—tailitiaa M auBatantiva partaar 
«o KVFUI 1» tfea »laaaiaf Mi »IMI laalaMMtaUon proctta.   mit 

•»>"•*•• •* HIV00H it oonilaaraa v«ry aaaaatial. 

a* f ar a* tha ftiitio» «M iafonaad, MUCO» hat Rjjprafcched 8I5A 
fw »Malata« a aiutarti ««part ta iadwat-ia) jiro«rwi.'<i/i|t. 

P«p tha «vaat test tait aaaiataaaa «o«« not •»tcvialiaa, ila» 
aaaaii MwMtr   ta «ffw it» Miliiuei.    data foJlov-up of ibis 

preist la afearafara raaoaatnaat »inoo n Uta c»¿ai<lf.raUa Up* tana* 
fw «Mi MWMl alaaalaf •»* lM>itMM««tiM KQOtii of ta« il.ird Fiv» 
fiar ïlaa. 
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LliT ff fwt?•? tro 

«W iitff i 

Gfílu4«l§i 

Mt*M.Ot«rft 

•r-A..»«**»!!, A*»i»t*nt Pioli Alrlt.r 
*>«N.«m«ffw, »IWA, iaJrobi, KM/» 

""ATS Ä.-"-* «-"* " 
*r.D.».Bit««»kot CoMiMioMT «f I*U«*riM 

*r.Ë.A.M«lcko»i, Owtral "muir. XM 
"•••ll.T.llalioU 
ftr.e.MbM»t CUinwi, til 
fcr.J.|.o«rr«r, IM9CWTU 
•*•?• ••*«&, incanti 
•r.l.AWMttl, IVDCBntI 
•r.C.C.l 
•r.I.IhiMia, ne 

fe.J.fiérlok, ttpwt«* H%$m* 
•r.A.Nafvtr*, ffAfflOO 
«r.A.P.< 

•.J. 



»itlol 

- tj. 

ff}—J of UM QoVWMMt of tin 
WITD ftVWUC OF TAW4MI4 

ÍMÍ»toj»00 to no ( 

•»As/« 
Xatootiy 

III)     Baratío«!   tnin 

*t«*llo*»oat 
laawtrloo. 

•StMM&OBOf 

t 0B-oporoti«g 
of - 

l«f Agoaoyi 
«4 IaéMtrlM 

l»tO Of OUteiMlOBI 

OMtrtWtlMs f.».t*,000 

•BtwlBf 

*Uf Ajtaeyt 

ttortln« dotti Jo«.197« 

•Of OMtiibtttloat 
« tallara 735,050 

SST 

•W 
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:ifi' for  th» n" 

"• I-vistata!   û.v:.1.«.itii;n xr,  a.-» 
"3?  is   the   -   r;¡tr-'p  'e! 

^ induct^ ;;Uh  thc  iual   fu:cti„ Jf  a hûVU^.  ^^ ci. 

•»>r  ,f ird,a-,l  „taUi.haent. c, th. swt ^  ^ a devc?.c.^Rt 

option f~ :*,,„<*„.;, ^„3, ^ laplÇiMati.j3 .wfc. lflVM 

^.v .ij.v, ., ei bilans owi t.i e«en ir-jn 
the n„t 0? «iB,in;. B,lbl,ldiary c^F:ilC8 Md the .ief pr ^ ^^ " 

nev invocai nr.jcet, p^ily «,.iir ^.^     ,^ ,,. ^^ ; ^ 

m Koad^art.• io •.*,„ chared »ith auUtantial ani i^nri-, 

My"'  *nu i!5Pjftaent investment opportunities  -¿id 
t> c~r.hn.tc,   ?up?,rt| ^ldf|  con+^   ^ r,pfpvlsa  ^  :rêraU^ 

P-aatr in order i, ..,Burt ,u,tained .^ in ^ i;:du8W<  ^ 

which ni« i. coverin,.    It i. MMatul  ^ ^ kM to ^ ^ 

fcxsMy qualified ctaff to carry out the.« tas*,. 

res ^rciin *-,^M»„ ...  "^rr|tì-   ! 

1. Tazará a msJineries Ltd. 

2. Tansania 3hoe Ccapany ltd. 

3. Tanzviir, Kid«and Sfcin« Ltd. 

4. B.A.T.  Tansania Ltd. 

5« Tariïania distillerie» Ltd. 

í.  *?an-ar.3ika Inatant Caffss Ltd. 

7. Tansania "w.fsri«.» Ltd. 

í. Kibo Pa^er Industries Ltd. 

?.  TMionV. Printing C-r,rany Ltd. 
1C.  ?rintp:>.k 7i".?y:i% j*¿, 

11. TOM« vii* Pub! i ehi n¿- .-fog*« Ltd. 

12. leñera! "Vre üast Afri e* Ltd. 

13. Tansania fertili «er Company Ltd. 

14. Tancaniika Te-rry Plastiot Ltd. 

15«  Alu-ninii-n Africa Ltd. 

li. Matall- Company Ltd. 

1?. Mtava Ltd. 
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11.   Natica'.   };ic,yo!c  C.-pany T,« . 

I?,  "iatior.aï   "tecl   C::rp;pa:ion 

?t. 
•:o. :.+.d. 

?«'    *\îî.!7n,-:   Kills    !\to. 

".   Ind-ù8-:.ri»i1   r-r...-ioticri Services  :.v;  fii. 

"" Pr•^:¿?-^•Jll^l,^," 

cnlv   ?',"' 

Liû^tiiïLUi^Li 11:.--^.!;^ 

v-m ivp!?:.?-rrr'A7T0M 
1. "ore,-oro Tannery 
?. "wanza Tanner/ 

3.  Vatirmal 31 cycle 

•1. !»eterfent Project 

!;• Faro Implement« 

UIIBEB ADVANCED INVESTIOATICN 

1. Pulp and Paper .'.fill 

2. Canvass fìlli 

3«  Shoe Factory 

4.  Ieather¿oods Factory 

3. New Brewery 

6. Pharmaceuticals 

7. Civil Explosives 

IT^EH EARLY urinarne N 

1« Xaohine rao1* 

?.  rie-trical Complex 

1. Tan lian:, a ^-.cc Company 

2»  Tanzania "s-.-isries 

3. 3ioycle. T-.ro  f-jrì Tu';-*-- 

4. Tanzania :• re veri es 

5»   í.rc'9B*es ?.":;>et  (AI.'.?"' 

*. Steel Hol'.ine M4 3i:]st Ca„. ir.. 

1. General * e 

2. Fertiliser .'actory (ra^jnali--.  -; 

3. National  3teel  Corporation 5f«t:   ' 

4. Metal Box reequipment 

5. 1C ton Paper Mill - Kibo îhrparsi,. 

6. Printpak - «r.k project 

1. Fertiliser Sxpaneion 

2. "ypsijn uti'ízsti-^n 

2.  Iriî"?stri%! ^1-î    •.•; 

4» ?Iastice r.:q,a-.si.5i 

5. îulldir.* StforlVts  îr..la«tr; 
6. Ealnng Treject 

3.   Ca\->t> 5:fa 

-*.  *tarch Scapie:c 

5« diesel Srifire» 

6. Meta!worìtin? Industry 
7. Steel Pipes 

S.  V\BB Project 

!?. Ceranic P-ojeet 
10.  leather 3es»are* Centre 

'Me, The to'a! equity fund requirent during the r„t *Wc   

K*^ï^w mim- - -- -^ '¡te: 
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In vie.; of ;.hfl prevailing, acut«  scarcity c-f >..  -v-    .itiff 

with experience i,i  M.*9„  »-«riali«,! fi*:*, ci« ^ti/it;,- ¿:.iodati .:::a: 
exr-rtii,,  is re,,ir.„,  lVr fi!íi:¡.. tfc(| m.,at ^...^ ^ ^  ^ ^ 

staffing as v.-«11   0.3  te pi-.v/i^   ¡vi.:.^ -.- lera: pfi:-aw¿-u-.fc; 

Accorai: -': 

miti Literal   v.J  bilaici-al   ç>.t-*rtu. 

?re3»:i1 '•'  Ag:v c + a-i^ip 

sea?, pro.j-cts c.mp,i?i,7  ,.3 ex?ert n,st-#     Tr   ,>>c ^^ ^.^ 

(W,AW,*7VC1S) a %rect:r of rWn, (oPAS) and a Doctor of 

Tcvelopr.er.t   (OPAo) are rnr< .-»red to "Ti"       •?*. «.,. -¡ -* 1 ' cj--r-..l5..ec TO ...>.,.    The preset expire, in la*.« 

1^75.    A third p,3t - Iad«Bkriaî Harket Ex^rt (CTAS) -    a« mvsr 

filled and was empaled last year, apparently in V'*w of a W6«. 

»«»!« »aa* ataree project Uir.j considered. 

Th. pa, h «a pr.ac.rt TTT.DP/irriDO aaai.taneo ha. uikUrtl-ÄV hH 

• iienifieant impact on th, TOC operation, «a« en actual d.v.lop#*nt. 

Th. experte have been fully Unrated in the !DC organi rati on and 

have bean eatru.tcd with substantia! r«aP-n«iMUtter. 

Th« rikcd for aeatatyi^i 

Th« project ains to a«a4*t TO5 in variola WO. function«. 

11». UTOP/tao aliatane, to rae i. m.*.t to .truhán th« 

corporation «id enabli^ it to carry cut it« ^portant fWlCti~.s a, 

• homing aM dWeïo7..wnt ccrporation.    Th*, ascistar.e. ia e-*«c*.H f 

h»v« a direct in-pact en induatrial d.v.l*Fn»nt ty bHr^W a'-u* —• 

•tnTettMRt :n th. one h*,d, „d «upprti^ the perform ce of î?«râ--. 
plant« 3.1 the o*h«r. 

Il ïM decides to eenfina th* duration Mie Pre fc *»;* 
It ia a..w*J that ir. wlM,««»t year, th« na^itud. of M«i«-a^.\-a- 

need to * *?t at W«xi^t.ly th. «ma 1,,.,.    Swmr| th. ir-V 

trr» m ma^Hude of poblana .nd tart, that no will bt coBfro-.-tl 
with ia 197«^ w4 tBt ^^ MtlTltl„ .„ fc%M,e th#w obvi.ua> 

cannot be pr*Ji„ied l* My r^rab!, •r.e-.rr.y»*. t»lU «t**.. 
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IW od»iai«tr*tirt locatioa cf tat project vili U KDC.  It» 
ptraat «i«l»ti7 io tbo Xiniatrj of Conatrce *na Iiiduatiiti?.    A« 

MM aoatio.-.td 4bov«# IDC   il » parootattl i:rbtni ratio», in eh*r«« of 
»rojoet aovolorvont «ad coital ¿.hare h^ldin* ir a ¡ivmfcer of 
opacified lnrtiiítri.iu btMGÎMfc.    Other yor%at<*t«J do-'oloprwrt 
crfMiMtionc reopoatib:« for opacifie mdviuSrial branoá«* *r« \r.ter 
lUft* 

NÜOO        (lV»á TrJuatrio») 
tfosti?o Induairioc) 
(llaiaf ***** indwatrUa) 

WIOO        (ttooi Induotrl..) 

fno (Petrolawa iaiaatrio«) 

»C»a orftaisatloatl atroctar« la Aero la pago M. 

Ito r«poa«W «xportt «til »o owlf»c to taa roaptotlvo 

Aoporiaoat, oioopt for two «sport«, Éemtol« ottachod «iroeil/ 

to a aaftatoiar/ enapaaj, tai loti o »al fefiooerlnf Coapaiy (MEC). 

fait ooaaaa/ io proaeatly bola« troMfoiwod iato o wholly owned imi 

tabolálory   <¥o osporta tro to fon tat tachai eal ooro of ta« 

MO io o leadla« «ai proaior oaflatorlaf «ertwaop otterla« io ih« 

»••*• «f fatatala,    fao tetti etaff it 240.    Tho prot»etloa of forroua 

tai aaa-ftrrota oaotiaf la to at iaerotoot fron 25 to KO ' Jt,u     v?r 

aoata aj wojr ->f tirerei fioatto« aaá toal-tttosoatie working, 0*r.. 

atractaral ahsp aat faaeral «afiaoeria, 04 hi « «hoP nota bcV:«*r 

foolUtloo to «oat «tili ta» aeelre* atotttatial esponete«.. 



! 
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C.       "rovipj"i  **•-." ^j^r,Tr^r,r,*  Po1ì''v*-ijn 

T^O ir» a pc!-Mrc:ì+,   cr-tib? : s'-^d rtrrast ?•*•>"   •::;?•.- ,;hir;h  -'•-. 

.--min? in irv.vrtvi'!* vith  continued industrial  .•iv/rticpne-;*. 

cxj.ci'ts will   .-.-cn'-ty c?t«a' ! - r.9.1  ne nts  ¿n tht  re — i^.r biu'r-rt   >- 

re -.Uiir.  .-:<-u.:!,<r-¡v.r;...   M-J   i.;-,  r.o.-- t.     "TV* H!rr-.»Q;-  ura'-':. 

r,.'srtcnia-t*G rtaff train ir.* Vr.rou;,*.  Irainirv: c;>t!-.o»Jo» air   -  ••. 

al road. 

1 :*      Cther |r
,

|r»
1B.tod -*.r:1,i. : +

.ìCF 

Corp:fe;.ientar;/ ^yr/v::r? aeeiotar:c«? ie teii's rén49Mii t:. thu 

ÏH-ietriil   Stvdiea *ind ìr.c} ..pn*-«*  rer.tre  (r:?""::"^)  and  i <? T"»-.-^ 

to be or-ntinupd to its probablesucceed,  the T.wBar.ia Indi-stria:! 

'VnsuM.ir.2 Or-a::ination  (TT). 

i:rDC2'r?!>y, is nervi— the parastatale find r-ther bediec i- rre-a-i• 

pre-investnent studies, and in rendering consulting servio«»* -o the 

operating plants.    IirocSTra responds to ape«fie, well-defi- ca T-TTUSS 

by these bodies and préparée complote or partial project etvJies -wd 

project evaluations as well  as dia-noatic rep-rrts of operational 

pirata.    TOC is one of those bodies which to a lar¿-e extent re]- -, tí. 

services of the Centre.    The services are thus compierneAtary to the 

executive, day-to-day activities to Ve carried out by tho requested 
U'T3P/u::iD0 experts in !JDC. 

Similarly the OTOP/lTC assisted rational Tnntiiute for ?r-' 

is offering ¿renerai nanagenent training and ma"i3ec.Tient  -    .  .:! . :    • _   .• 

which may be used by ÎIDC for specified asai-unc-its. 

"•     alture l.:r? ¿asista, qe 

"he prcjtct  is to prcvii- hi-hl;- spesi»' iz«d exserV«. 

systematic counterpart training Is tc be undertaken,  it is ex:= •,', • 

that some cf the project expert servioes will be required a?.;-:  -.f *, r 

the stipulated 2-year   period. 

A detailed review of this need and of the achi overrent s :C Vn- 

projeet shmd be undertaker, in 1S'77 to specif/ the aa~n--u^   avj ^ri 

of further tr.bi» Msiatanc«. 
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IL-.    C'J^Tvr-^ e? TJîI: ^•>-r^r,r 

*neWd in »,« c'-af* ^cond Count?;, pr-.-r.-^c 

*• •• ^ì,'-:*".'•) "*e   o'. ' r -j t, j 7 ~.? 

^ project iB  a<-.*.ì  * BtrongUe.-ii.^ tre . ^.o^l  Devclorur   t 
"•-ratita in r^c   ,f .,IP  ,„.,r fWirnn a,d  :hua to fcf^r ^ 

eou^ry»., ino^^a"   dSv,2 opr*nt   throtfh bri,,^ *Vut prriuctiv» 

i^cetme-, U!d lMr.,Ml.lT officici/ ¿* .xi,«1!6 i„á-,.t,t.-f. 

^•       L?Tçti^ç  -/r.jfic'.i y/pr, 

^••i8 project doer, -t  '-uv* a direct inveatrnont p.-t«tiV. au* will 

play a mpüfioaní role in fostering imlwtria! investment. 

The immediate objectives are to assist MDC in i 

•)    tte determinati• of ;.T>C«. rol. in the lone-run fcr foatering 
industriai development 

b)    ih. formulati,« Wd up-dating of a development pno^nmm fo, 

W>C and for the KDC group companies 

o)    the strengthening of NDC'a operational activities „* of the 

Management of the ?IDC praup companies 

d)    the rystenatic investigation of new investment opportuni tie. 

within the sonori  framework of the ÎTDC development pro•*,, 

• >    the promotif r. and actual implementation of viable i«vastir..nt 
projeota and expansion pregrararaes 

f)    »Ueviating the technical «ana««isni ^obUms of a specific 
indvatris1 pls_*it. 
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ITI.      "CTrC F!AH. 

Tte.icripti.ri  -f "Ynject Ac*:'.vitiea 

T: "  prpcrts    i *: *   larrv of,  -">trat: -„-:, 

^f tk-e day-*--ù'-";
r ••-•T

,
V  "f .7'^. 

':.    :.l 

"h--?e  aetivi" Wi' 1    ' -•.   :\T, 

•p'iúttÌ : » 

:.';f;, 

1.   *arr¿'iri.;    vA analyeta    f ¿elected  í -..,u:;tr-i' ':   Vrav.: • G  f- 

irkitiflca'.i   ;.  -f r.*>;* .-.:.• ,y-.  i;-.v*r. v-:,;
J.  — -.ri- i : -1 : r-i  • 

'.Tî.    f.'f particr.l-.r -i;.;i"i«n^ -..-r !  > f...-   ferii • iso.', 

chemical i -.Jus.trie» a*rd the metal-v-vkii'-; ; :.-r:- :ry '.•.-v t?\- 

?.   ínvncti^at?"!^ eristic TD3 industries ts ^dtnt.'/ 

f.>r er'.anRiìiì or.d/or à-V/erfcifir.jtlo;; 

j.  Preparing un eva^u^tiu^ indursi a*   pre-^r.4,?. n-.ii 

pr: .¿rre.imes 

¿*.  ?r'»roti.:t* sa^ected isveüt-ior.t pr/.Jcct?. 

5. 'tesoti atin¿; with potential  tevc-i^n supplire of cepitpl   a- ' 

know-how 

6. Carrying out market rcnearoh 

7- Reviewing arid alleviating marketing probU-.s ni ".&.; oo-r.a-.-.e.:¡ 

P. Formulating and consolidatine Icij-ter.;, rnodiuii-tsr.» and 

annual investment plans for the riD? ¿roup as a /'hale 

?. Formulating and implementing of a *;D3 staff trainir.3 pro-:.Tw.v,< 

through or-th^-jno training a.d thr.u^h cuitare crurs^c 

1C. Planning! oo-ordination and control cf project implementati n 

11. Preparing engineering specifications fur projects 

12. Contracting for ir.d'.istria!  pr^cct? 

13. Carrying vut plant engl ^er functions, ¡¡-¿'.± :%a    Liti^iu- i:.~ 

finn •"»p^rp*.^ :? pr^vçp T?W»r!ar.f;e a^.d rerair 

14. Operatine the g^rií^ura!  shop and g-jnçrtl e.i-i-^ai-l-^ r*«^!'.- • * 

shop of at industrial piara. 

TrniMof Prs'ect Aotivltfe« 

The activities to bs perforati "oy the prsjtet ue of ccntinv  -s 

r?.ture.    The activities will tVas rtart in »«v; i«'ó and -v. ver  t;- 

t'.'-'-v-ftar period until  the end cf 1??". 
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li^a¿Í23_lUV. Jrt?•. Act ivi tj «g 

«* projeot Mttvitui will bMioally fee euri«! oat in Dar «« 

Belac* «t the TOC HWauartere an« in ih* »ational Infierii* 
Cueoany. 

XU 
^Vcn in  ,M.,r  ni-*«  ,f the cryr.try.     .'he  i.wrstaent  orr.r-ti-.,. 

("•'.O  and t.ho .VM.üti., activities  (-.5)  l:1ii partly t.::c ?.wt 

ib"':*»«'.     íl-^<»   -r -v.    *». ¿   j ,   .      .....a   .f „:,   W.,ív, u-ivi'ica Wí:í   .•- cf-.ioi ,-<   .a.vad 
thrr-jjh i.'t rnati)--.   r-?l l^v.-.ihiwi. 

3.    ?» g crin*, ion   .f v->g T„r„.n 

The experte are to oarr;- rut executive functions within D- 

noM-TJentlv th.;, ,-iU fcÄVe rPAS „tat*..    The;* «111   therefore not wt 

« » ¡>ep»r*te irternationarprojeot t.« but w,ll form part of tht 

TO'! rr-aniratione, stre^theninr the JttC «truolur« in epurate 

pétition«.    Accordingly no Project Kanaßer is foreseen. 

The exporta «hou'd b, able to tdJtt%l ,0 the vwyin. Kwd9 

of MG and to be able to carry cut assirent, on a, & hoc. ba8io 

deperì TIT on rcnnre-nftiits. 

•) Wrector of Devi»armeni. (CPAS) - fl «nnth. 

The ,xp«rt will be renponüMe to the Genera! Manager for 

identifying formulating and evaluating new inius^.1 pre .^t 

•nd expansion pro^rwwe,.    He will lead and direct th* 

inveitici3ns of specific induetrial branchée to identify 

inventât opportunities, select inûuetrial project, fer 

praBcti-.n „-4 prepare  the „.ce.*«*- inflation «r.d   Initiée 

•etisie  V. rrc^ots *-.*  ir.pl«nent project,,    .e vi!!   *i3«st 

in negotiation« with supplier« 0; capital ana kv.v:-i.cv.      * 
will ,-ry çî-Mîy wl*h *hf aanactHe!:.# rf tlw VÄriM:s ^ " 

«roup ec-.P„i.« and - f-P specific project studies - >, -.in 

rely to a i&r¿e extent en the eervice« of the Indu.tr* «1 

Stedie« and Tever^-nt *,*„.    The pest „quirt. » .Ml9miu 

decree or equivalent in economic., busing *taini.traUc« 

or engineering v.-ith eonaJderaM. eaper-We in industrial 

project planning Ud promotion,  and broad knwUd^  ,f industrial 
branches. 
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°)  TVlrgct.-"   :f •'•¡yinin- a--? ?j no:;-^ t"¿-'7) ,- ?•'.,;"'^"'.J 

The export viU  V-o i-!»sp^-;s-'lilc  tr>   the l*:urv:¿. "an^-.-r f 

ditterà c.-nnrriir»;- nlan.iin^ ani  fi.-.'.v.ci*-:,-.     'V   .-i1]  f ~~ 
propria: 3 r'-f ic*.~ -.^ ^^-' ,.;.'.pr:.   • :.rr, .    ,..*    , •.,!,.... 

r.'-.rp-.r •:.-'W.': ;i-id c:.--rfli-.iu '.rioj. 

process  of i;.7es-t-ier;t.    !> -..iV   draw \p ola'-  au.     -.r „V: ' •. 

fer the  fi'iancin.^ of TT)'' a-'tiviti-ea.    ?"e p^t require -  :• 

'r*î5vera!t.y decree  1.: ei-unr^c-s,  V;nr.ír?sí  ^¿\i' < :S,rr.l:. •:   -* 

equivalent \.'LV.' M-h  ievnl  rrreriPT'e i: ri'n»i-->.," ••;T
:
 *i».- • 

at the corporate Itvel. 

°) Plan'tir./ "aria.-gr fTAp - ?.« snnths 

The export will   ce  attncUi t:  tra Department cf Plar.uir., 

and Finance-.    *J:,dtr the raparvi si m :;f thï  Di:-es+ -r .;f  ;'••.-. 

Department i.p will   ferriate consolide/tea  i v/e strient -:.lc.-.z 

for -new irweatnentn and ei'pansion prc^raanes for the "DC 

group as a whole.    ~-Î9 will participate in the formulât 1er.   : 

financing guidelines.    The post requires * university de-re- 

in business administration, economic» or equivalent with 

experience in investment planning. 

*) Industrial Marketing Kansasr (PPAS) - ?1 months 

The expert will te attarhed to the Devol-.pniert and Rcesarc'; 

Department.    Under the supervision of the Director of th' 

Department he will carry out narkr L research f:.r ;^:  h. •  t. 

!fV3 group rc-nnaiies.    Ho ..-ill lead aid carry -v¡t .   ud.    • 

lene»tic market and on potential export merke U; f:.r ac. 

He wi?l in particular r-view prevailing ra^icRtin- ;-robl-.- a 

formulate recomendetiora for prciuet aòap*ati"n fer f-.Tti-- 

narkets.    ?OT »p-¿ific ..'«ve i. atudies he .¿ill   -   fc „£;V- 

rely on the »ervices cf ths Industrial Studi 3« ,     rivt1 ••-•. 

¿ « -— SCvJ. Centre.    Ti e p.«t ««quires a univereity 

Usines* administration with extensive experience in nar- 

analysis and narksting of manufactured ¿n;d». 



-34- 

The expert  ..ili be atlasi.Bd to -he ::«?;.. ¿- r^vcJipne.-.-! 

^epari^r t.    f^cr *Jl0 ^pervi PíO-I of tho  ?i-,^.-r ;,f tî & 

T^or.ir'.r.sn'.  r>„-   :i ' ]   -••v--/v» ¿v.. ". e   ."-".e:: t.. r  'v<-,'ni.,. ,.,<• ^ 

-r-up  c npfi ,ies staff  in »;,c  io."'.;   .-,    •V-,"] 
ca*e~o-ic-T ,•>»• tenr.;. : oîaî )  rri  ferru1. ate r-'C" 
f-r  eyr.trvn.'ic. ,;:i-ti.c-j. c and ; >h«r "•u.n ^'e >.'il 
:ata;.' ish •'id .'apr.rvife    r;r; n.; -., pr ; .-j, nrier, f-.. 

fp!?.-v,^hi' 

u v;j . i   v ?• regj)ir-3ib'.o  for >:an'?<-•.,-  tr- 

vnp^.nt cf *iie protest ar\i f-.r   identify^ a;iJ 

•itlTizin- clhrr feU.w.Hp, (^lateral).    ?«? Tr-+ itx ,lr« 

ern-idcrae'e o-pcrier.a* in orcaniíií* iridai: 3 in i-.di-î.vrir.l 
nkillj. 

f)  Trilu¡»trii'   Prn'cr.t Î::::1 .ementati sn Co-ordi*-t-r'fPA«) - 
»•4 lonthg * 

The export    win bo attach«! to the Dmlopsent Dep.rtn.nt. 

Under the supervision of th. Wreotor of tha Départaient, hr 

•/iU  plan,  j-^rdinaU, ;>,ide and  untivi all «stiviti*. f,r 

i.plM.ntinj the -)- iadu.tri.1  investit project*.    Presently 

there are seventeen such projects in various s'm;«« of 

preparation.    The expert ohould be a meofaanical or civil 

encine.r with exp.ri.noe in project implementation .cheduün* 
and oontrol. 

e) ITmcnSf -^^^ «« q^Mtrurtian Co-ordi.,at,r (CPAS) .. 

The ««part v:in ye  att%,!lH u, th# ^^^ -^„.^^    .^ 

the «p.-,i.i., of the -Hrertor of the ^part^t  «ni with V- 

assistine^    ? « f.v d,afta-es, h: viV W-; -,n ei.vi^. «.-.-i-,ÎT-i-• 

•peoifle«tí=-a of indy-tri«!  invert*«:.; ?rcJto-.s  a:.i <:.:*:«"* 

th. contrasti^ process fcr civil .r^neeri^ v^rks, inerii,* 

V.J. preparation 3f bill, of quantity, -end,«, etc.    He ..ül 

alao check the implementation of .nirin.erir.s v3rk« *nd if 

required, ^rr.ot and nvttû yp ir.plj-»atati«i.    He will be 
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«xpented t-.-> rfily on expertise fr^rn the Z:viur;t~' •"  <^\i: 

Dcve]cpnf..it,  f;-.-tre whenever reqriirsc!.     "Y.-,  i" - -•]•.  .'...„ 

a civil cnsirmr v.-ith o:;p» riar.oc  ir. industrial   pr^>r+ 

c:i¿iri5er:.i<; ard  ".ontic»r.ti-1.7. 

The expert wi'i"    JC  r<*. tac h cd  t-  the C-«v,.tic.:s   'l.c-üv 

TJupaPxTicTf.     "nder the .-rappr*.':* pi  n of t\'i r:.T"c4 :;- 

Tcpvt^nL h-î   w;,]!   «3-;u-i.v   t.:c-  ax\ölii'j- .f-.i-ti !.. .-»rv '. n-.i v. •:•••>•• i'.. •• 

and their expansion j .•¿•¿rv'v.-.iae  and advir-o 0.-1 pert: ..er.-:  ^ri^-o-v 

a.T weil ae di stri ¿ut: .y-.,  purchp.r.ir.~, oto.    K.   v;j!l pre/t-r*  * 

?on-^-teiTi »olic;' for the development of the branch.    Ke v.-i1'.  i:¡ 

particular ascistin the implementation cf a r.ev fcrtilir-r 

project, ^or specifto consultancy and techno-ee^ionic; studies 

he will be expected vhenever required t ? rely on "he se.-vir::-r? 

cf the Isduatrial Studios and Development Centre.    The »xp<?r~ 

cboiild be a chemical enpineer or equivalent, with Vr.^-d 

experience fro« the fertili 1er industry. 

i) Chemical  Industries Scoiali at (CPAS) - ?A :nyi.ha 

•nie exper+ nil!   be attached to the Development Department. 

Under the supervision of the Director of the ^V^a:-tment 'ne v.ili 

analyse tr? development potentials of the chenical industrias 

branch.   He %?ill in particular vor': on the identification, 

preparation and implementation of ASC investment projects fc    .'.•• 

production of detergente, starch, caustic, soda a-id -.-¡It •.'- ¡ 

products.    He will nainl;' deal  with th» t-.nshr. il • .;i?a*-   a-:.-.ot; 

of thtse industries' development.    Por apeojfic p-e-.V.v  :;-/?. = -* 

studies una other techno-»"-name sti-viirs he v:-:..i '«.   ••.:—•;•-• 

to r»!y on tr«s s»rvieefl of the Industrial S'uii'.j &.1  ?*••      - • 

Centre whenever required,    "he ex^cr': s'-.vuld '-e a ch-: 

engineer with "oread experience fren the cherai^a! indua-.'. 

branch.   1er Jeular »cno-.-led-e cf the aar.ufictur* -. .* u¿  <--:„.      o.: 

caustic soda vrould be desirable. 
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J) >'<chanira!  "n-ineer ttPSfl) - g¿ njontha 

The expert win  be attache* to tho ¡latitai *nßineeri.-i/f Co. 

which is Wir.- trpj:sff'M«d into a whol'./ owned ÎTO subs UH ai'y. 

M.«» expert !.-ii;   Le part of the technical maternant of the 
C:\np a."1.;.'. 

Under th<  i^rc-itioa .:f tr.a Te-imi?*! ::v.arer, he will  he 

responsil-l» f:-.r   ¿he efficient  .>perati"« of the mechanical 

vorVehtpr. a.:i  fc- nain~fiiar.ee  and rcpai- of  „'ne e:4*-ir.*e -::.-; 

co:nnUx.    ï;e -..il],   m -articular,  c« i- charge of a t s ?:?.-. 

repair a-"l Trindi.i!: se-.ti?« ar;d vil-   fain ¿uniar c: -i \ejra 

in til rslevait matter«:.    '>.e post requires a wcchaníííal 

ermine«.   1th expo.Hence in head<nz a v.orkph^p. 

*} Structura^   viri^y (TA3)  - ?¿ ninths 

The expert will   ce attached to the »rational T^jin or ine <!:•. 

which is Vein* transformed into a wholly owned !F)C eubsidiary. 

The expert vili be part of the technical mar.aße-nent  :f the 

company.    Under the direction of the Technical Manager,    ht 

will be responsible for the affilient operation of the 

«truotural steel  ahop.   He will in particular be reapouaible 

for atruoturea design ani the fabrication of welded atructuree. 

Ha will control welding and apecify machina requirement».    The 

post requires a aclid background in atructural engineering and 

experience in heading a structural ahep. 
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review Mísfilona 

TVovioion Í3 suae far  a .T.ís3i-jn for Agency ->er*ï; nrtól   in  1""'? f. r 

rrvi^«r ;>f the pro.^-'t ani determination of further ;;r9<is for aasisthme, 

2.    cutî.-orfrT.'j;s 

Vj  P*'.)VÌ3Ì   .1. 

.*,-    "Val-rtr/r nr?VÌ3.. 

Tu cernati j;-al   fsl! r.-ships to be provided fr '.fa:.;.! ;-  -„r 22 T"; 

•?t*ff aor^ad.    The  l-catip;i will  lot dcttìimincd   'ttt.e."| v;«en  sviti":: 9 

vrainir.» courson and oo-cpsratinj industrie-» hava Veen identified. 

Tí 

a) Inrluetriaî   pj'^ect  îrerars+ion 
and eva'uation (90 •vicnista) 
(iv.-o  international  fellowship«) 

b) Industriai project oreraration 
and implementation (engineer) 
(one international  fellowship) 

e) Financial analysi.» and 
management 
(one international fellowship) 

d) Industrial Management 
(two international fellowships) 

e) Industrial tiarketinç 
(one international fellowship) 

f) Pulp an* paper manufacturing 

(three international fellowships) - 

i) .»ertili sei taar.ufaoturins 
techno Vîji ps 
(on* internacional fellowship)      - 

1?76 
1V76 

iy?6 

1?76 

i;?7 
1977 

1S77 

1C7£ 
1?7« 
1Î7T 

1-7? 

r. •:^-j.v ns 
3 ::c.ith3 

4 Months 

d tenths 

6 ::-thB 
6 Mcr.ths 

*? I!:,--.--.s 
*"y -•. . ..• . 

12 ."^1   :> 

r  v •. kV, 

*•   •* Divided susp?.lei and ecui^en,t 

*Î5 provisien 

Î*i5 provision 
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c. Dffcrlnti-r  of f\~-vt!r,?r>f}rit Tn?^ts 

1. Looal salaries for CPAS peraoniel 

2. A68i;;n.jTiej:t of rational  etaff 

?..    'íoverr-or!* H"V/ldoñ  b-u'rUn.-s,  équipant  v.id  »tmpUes 

4.    Siecfüanso us 
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¿MTC* ?» 

»WaTOfAl 3TUIVIE8 ¿NE DEVElOnreiT CENAVI    fî»T>çpffi|) 

WORK )'KC>QRA!^p t^7«j 

Project Client    Study Description 

lait Recovery   Metroa 
at UJn fyaai   D»vei. 

Phamaeeut ¿etl kBC 
Haut 

Fins.Study 

Appr-of 
Poas.Btniy 

TnprcvMrant of tait recovery solution 
for fluorine «J.init.aticu 

Drew up with Fini eh poup « proposai 
for a fuiU ble p'iarmsesutieal plant 

Pleat 
Ceaseve Starch Reg.De« FsM.8iudy   Proposai for e et arch plant «t 

Pons.Study •odsl Soties* 
of OPS sugar 
plant« . 

Morogoro 
Uetber 
Ooaplex 

ileotrieal 
Ooaplex 

Corp, 
Tenga 

I8DC Smell rngar plant to ivit loeel 
rsfuirenents of áistrlete 

IK 

Oonplex 

Niajingu 

••«».Study 

•tea/ 

H**IOO Appr .of 
Study 

%•*•* Salt       RIVOOH 

IrUf» 

line Products   BAPOO 

Help for MDC during? iapleaeatatioa 
of the project 

Proposal for ino astriai ooaplex to 
MMifecture oloetrioal eejuipaeat 

Propeoal for industrial ooaplex to 
nenufeeture a variety of aachinery 

Appraisal of feasibility study for 
niaing the rook and reeosjeendationa 
for hotter utili »et i on of the ore 

RaeoajMr.Jai.iona for Improvement of 
operation» of new salt plant 
(toohnology) 

Tapi—oiitatirn of f«asmi«ty stvdy 
Mao ay IKDCSNWI 

Iapleaeutation of feasibility atoay 
node ay IMDCBfT« 

Sxtoasion eervioee for iaproveaent 
of production of TAOOHA (tsshaeloéT 
ani finanee) 
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CEÜttL 

Kill 
OU 

«astila Hill 
7K0O 

K«ltipi* purpoM Bill. Evaluation of 
tie«, tanaar opacifications. 

f"****1011    aKt«Mion atrvieaa for iatprortnr 
ItXXfcftl       amiatia* oporatlono and fop tao 

planning of tteo now f*c.>.l>H«t 
(tachnolofv, organiiatior, 
«•Intonaace and ropair) 

Bjroiaf ant 
Mill 

Kill 

ialIBlàtt 
mSEt 

•stanai» torvi oa« for iuproviaf 
asaatln*; optrfttionn and for tat 
»laanin* of nr  faoilitia» 

SRpltBMtatim of a proyotal far a 
ami Mill data a/ a foraiyn 
•awmiitaAajr turas«. 
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NOTE CONCEXMIKO TRE E3TÀBLI8W8NT OP TRE TANIáftXA INWJ3TRUI OCNRATlVd 
PflgUflgftTtW ÏTK9) I  

latroductiont 

Tto fuaition hat toa» raisa* if than ai«M to % .IOMJU« awl«? 
•f f«actio«! or M00 ou «IM OM hand u4 IIP «à ^ rttor. THAft to* of 
nota it MMt tc axaaiao tao notation. 

TICO is txpaoto* to randar aarviaaaj iti 
i) Induatrial pra-invoat;»ont astivi tias 

li) Iadaatrial projaot iaplaaaatatiaa 
iti) Operational pfcaai of iadaatrial planta 

¿un 
TM functiona af NIP aa laid dava la taa Qevavaaaat Natia« Na 

pajMiatod aa 10 Kay 1973, aatitla« »Taa National laatitata far 
Praáaatirttjr (lata»liite»nt) Orear 1*74" oosprisa 1« ltona, a*4c» 
to «raapa* iato ta* following factional araaai 

(faaetioat a« »• •# f ) 

") ItBaff*M 9<>fmrtîm«r 
(faaotiOM e, 4, b) 

*") *—*«* in ralntnd f iolAa 
(fuaotion f) 

Ir) Aaniatanc 
(function i) 

*) ¡iltrnrt áütftUlfitii 
(faaationi f - » ) 

1t4, 

KM aaljr araa> ef fwjMtiana is «aia« aa 
totvaaa NIP an« TIOO ii aanafonaat oona«) 
to amaleara«: part af »inAvatrUl 
basically ia oeasaraad vita faaaral 

iü Mr 
, aiaet taia ira«. oonld 
.   Nawavar, «alia Nif 
taaanlawoi, tèa sarrisaa 
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tfctt TIQO it «stetti U rtftfttr to oxìetinf industri«! wvuîd be «p«ci fio 

iMéMtrtoJ trogolo «fcooUftf Mi«ljr i* tttfctoloft*** mitttve.   Tira», TO? 
«o«lá f«r iMtt»*» «frito on «M i*%rté*«Uot of m«i*ra IWIIMIM 

iPfoiMtiM »ytto* il tht lrJu»trl»l motor, vfcorow TI00 vould wopor.d 
for lutto*» U roo,uoot» fre« iaéiviiufcl iUuoiríal •ttoelithntntt t> 
•olvo oft Mat« pre «lo» of «»Urial« h waling. 

•tramr, «Wie Wlr'i «MMtiftl purtet« it t*> efftr tévioo tn4 
trtliti* iu t trot* rt>»t(p of aan«fo«Mt fletét» i »carAi*** of too 
MOMMI« tettar «* to» kttá of «*• rooioiert MAíM,   TICO it 

*4ipt* to »r«ri«t JTMUift   •••*•«•• of »f»é«*i«i*m# tMJBf^^t1 

witwt o»ijr for iMwttry. 

M tt» tt «M«, tht ittwtt to k« offered «/ VI* •« the MO 

«et TI00 M «te etktr *•** éiffewttt erioatttt«« 

éâffor—t ttUviUe*. 

if 

a^mämMätm^iEm •HÉüti 
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AJWEX Vt 

Projet docwent for assistano« to TIPO (revis«« Miti - 16 onwarda) 
Location of the activitiea 

Tha location ox" the activities Mill basieally be Dar e • Salaa*. 
The identification, preparation and carrying out of consulting aarvioee 
will largely b* nod« in tha olient'a proaieee thorevor locate* in tbe 
country.    International travel taybe occasionally required for tna 
•aparta.    Pellowakipi will ba providad for training of counterpart« 
•broad. 

»•   BfJWtPUyi of VCTf town 

it àtaifratm cf ¡Ht'tiiUgPafi »iff 
f» aatt tha objectivée of tha projQot, alava« iat«raatioaal «aperta 

isolating tha project aanager will ba reauired, aa wall aa «hort-t«ra 
«•asaltante and an 0PA8 expart.    Tha total nuaber of aan-aonths of expert 
ia $64 for tha three year period. 

UM international etaff «111 ba bM«i ia Dar aa Salas* bat «ID «1M 

•parat« throughout tha country aa required. 

UM experta will work in project team eontrlbutiaf to tha taw*a 
•vifk bjr severing the aapecta of thair partioular specification.   Pas to thiij 
•a erdinatlng and iatagratad appreaoh atrlot deliaitatione of expert 
fVJMtloM «ill »at be «ade.   TIM followiag deaoriptioa «now«, however, 
vat bMie funotione and «ualifieatiene of the vario«« esperta. 

(1) mim HfìHir - # «onths. Itarting «atei January 1976 

UM Project Manager «ill lead, aupcrvlee and oo-ordinatt 
MM «ark of tha other export« and aaaaaa tha need for and determine 
va« vara» of reftrenoe for «hert-tera ooaaultanti and «ub-oontraetad 
••«smiting fi rae.   Ba will adviee oa MM priorities and tiaing of 
«•«jamltlag Jobs, assign pro ¿«et tea» and review and «nprove 
•aawulting .«eporta. 

UM post refuiro« aa iadwstrial eooaoaist or aagiaeer with 
aaeMldcrabl« experieaee ia l«adiag and aarrying eat industrial 
•Mkwatlag laeluding aislfisva «a pre-iaveavaeat atudlee ani 
project ftajpleaentatiaa ans 
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(ii) 
Jajtaary 197» 

iUUKlLlllSX " 5* •*•*«*. Startin* datti 

IB« assert «ill pufaw industrial p*ojeot studi«*, «valuad 

sasjeata fro« «to twaoai« anal finan«!«] «¿pe^ta and raiuUr «tfviaory 

ria« te plasta «a relate« «tature. 

(iii)        Iadaetrlal frolaet Iitlw-wtatlcn ar.l Contracting Sxport - 
16 moatai. Starting aaui January 1976 

The axatrt «111 ranear advieory strvluat ia ir.dual.r-in! 

srajaat laplwaaothtioa.    la «ill aaaiat ir iwid advia« .->n •¿•t.útrín? 

aad eoattaotinf «f ooaaaltaats, »«palian of know-Low arid «ajuipütent 

avi of «ivil «RfiMarlftff werka eoatraatore. Ha «ill «ttkMiaa ana 

•ees • ««atar af oonaul tanta and «ill advtee aa taa chote« of 

aitami tanta.   Xa «arti ealar ha will sa eifege* is ta« utilisation of 

taa Orcanitatios1« fund,   la will render aaaiataao« in srojaot 

assleanaitstioa eonedalinf ana «eatrol. 

i «posasi «t» asgisatt or aajuivslaztt «ita 

riasss ia the fiali af ladnetriel avejent 

ttatiea asá ooatraetìa#> 

(iv) taáiMtrt*! Hart ti Isaii Tlì -   3* sontsa. Stnrtinf datai 

«ili 
4l|ax iUl "srsat a*alysiat 

«4atn«aU«a. 

•asmld seva a 

aasisstratlon «itti «ossldaraal« 

«al   aartotisf aaaifsaaant«, eoveriag 

•salii Usti «reaaet adaptation and 

is aarr«tinff economic» or businaa« 

ossari MIM ia r-arkatirg. 

36 aoatiw.   Starnine ••tei J «»wary 

Isa assort «ill «aaarta/.« aaaigiusnta oov«riif pr% ration 

aal 1 ialini ni evaluative af yra-invaststat atvdiaa inalatine 

aaaaiflaatioa af «eaisneat. 

faa sa«« rafaivaa a «o«aaal—jl asfiaaar «isa easari ene« ia tat 

stasatali» af indaatrial r«o>4svaataaat itadia« as* related fi«Ida. 
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<*> 
- a Mtti. Starila« «aiti January 

flM nxotrt will uMiortako aaaifaaanta oowarinf tho 
préparation an« taohsical ovalaaUoa of pw-i avaatawnt atndlo aai 

entrât ior.al ascittanoa ia aloetrioal anfina&riac 

Tat «apart aaonld at an aiactrinal «afinaar vita •«*•: m«oa in ta» 
fitUe of prt-invaatawnt atwiioa aai olaetrical oaffiaaariAf. 

(ni) Cavalcai i T^nnttf - ** aaatat.   ítartin« iatai January 

flM •xpt\ «ill «aaartaka laHamti ooworin« tU 
préparation aad taotaieal awalaatioa of tao pro-iavoataaat 

ttaáiaa aai oaaaical prooaaa aagiaaariaf.   aa will onta*liak M 
lafWMtioa boat M innaatriaa aai aoaaalUnf firn*   ia taa 

ralowaat ebaaieal lnivatry ara««»*« la iawaloaoi «©»atri««. 

fba «apart aaoali ba a obaaioal aafiaoor «ita osaarioaoa ia tan 
fiale of pra-iafoataaat atwáiaa aa« canaloni oagiaaariac. 

(wiii)     MIHI tetiiÉi» - 36 aoatha. Startiaf «atat Jan««*? UT« 

11» «part «ill ba raapoaaiblo far oiwil aaffiaaariaf 

aaaaifiaatioaa for aiapla aoolfao of iaiastrlal plasta,    la will 
ala» aaaiat ia aai oirían M projoot iaalaaaatsUoa aoai Wring aaá 

ooatrel aa «all aa o« oivil worka eoatraetinf. 

UM aasort sbowld ba a civil aafiaaar wit» ossariaaeo ia «afinocriaf 

far iaiaotrial pinata aaá prajoet iaploaantatloa. 

(i«) Paoá iBdaatry ftnurt - # anata». Itartiaf intai Jawnry w 
Tro oiport will «náortako aoaifaaaata oowarinf 'Aa 

laltistioa, preparation aaá taaaaieal «valuation of pro-inttataoat 
iaüN aa «all aa toosaelofloal troaala-aaMtiaf aai roíate* 

ia tao fooá laftwatr? aran ab. 

afcoali aa aa oafjaaor «it« «aporionen froa taa foot 

prcooaolag iwiMtry (partiealariy frait, aoat ani flab prooaaaUf). 
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J|A«MI7 1976 

Ite axaart «ill «odartate aaaifwawrta «avaria« tte 

iaitiatloa, «raparfttioa ana taataiwd avaluatioa of ara- 
iav»«taaat attuta M wall M ttohnoltfie*?. trouVla-aaootin« 

•ni raUtaJ mat Ufa la tte tastila induatry arane*, 

fte «**rt ahoalé te a tastila «aataalagiftt with aspariatea ia 
iaévatrUl iva-iavaatMit stati«a and trcmala-atosoti»*. 

(«O - 36 BMtaa. Btartiac 
la January \fH 

Ite «»art «ill «aiartate aaaifMaanta aovarla*- branca 
atvftiaa, «te araaarfttioa aad taateiaal avalaatioa ef ara-lBV»ata»iit 

ataAiaa aa «ali aa taahaoloffiaal «ro«*la-ateoti«f ia tte aatal- 

«fortciaf iaiaatriaa. 

fte aarnart eteald te a aanlianltal aafiaaar «ita a broad axaariaaaa 

fraai tte aatalwMkiaf iaduatry, aaaaially «**• rafaraa ta 

ataiiaa. 

Ite aoaamltaata will te tirai a» ratera* aa * atert- 

teaa tetta far apa«ifia iataatr» atair—«ta.   Ite aaaamltaata 

«ali «jitrtalrt ualywaf far * «arUo«lar iaétetry aovarinf oaa 

ar tefaral af tte follavi»« aapaatat   pra-iavaetaaat atadiea, 
aajwia»aat apaaifioatiooa, i»alaa»»Utio», taoteoloffieal trcabla- 

ate«tiaf, éivaroifiaatia»», aaaaiflo aroétet fualit/ aoatrol», 

praéwt aiaftatla», •*••# iB teamrAasaa «ith \l»a raqairaaanta 

Mi aaaaa cf tte particola* aoaavdtiaf taaigaawit. 

Ite) aaatal^aftto «ili »• mtaàLf aagiaaara apaaiallatd ia a »artiaiilar 

araaiaa aaaaiallaatlo« raavlrad af tte aaMaltaata «ili te 
ia unirían »ith tte iaeasia« rateata far ooaaultiaf 

tterafm aat  te éafiaaé at «tea atafa.   fte »rajaat ttea 
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tko nsososary fleiibility for oarrying out off actively tha 
aorvioss of a consulting organisation, pruvidad that tha 
processing of tha raqueat and roeruitamnt of the abort-tar» 
eonaultants ia aufficiently apeedy.   Tha industrial br*nr.her. 
which a*a likely to reoexva apeeial a»tentior durisi« tue vrcjf.t 
period ara the followingi 

- fpeoifie food induatry 
- Vestila industry 
- Wood induatry 
- Leather induatry 
- Papar induatry 
- Obenleal industry brenohas 

• forreas eetal industries 

<*")      «nf tffir\ - CrertlMrrT 9f ÌÌ 
dati sarta - 24 «ontha. Starting datât January 1| 

UM sspert «ill ba attacha« ta tba offioa of the General 
His responaability vili ba selection, training and 

professional involvenent of counterpart staff«   la will establish 
•Ml follow up a ayataaatie training prograNs including ataff 
participation in aultabla oonraes arrange* by IIP, IF* ani othar 
Tansanian institutions aa waU aa specialised traininf eeuraaa 
•broad.   Ma will adainiatar ÜM project's fellowship ooaponant. 
•a will also assist TICO»a eliants (parastatale and induatriaa) 
in the aalaotioa of sui tabla participants for tha project lease 
sjaft ia establishing Moderated prcgraanss for «p-gradin« of staff« 

ffae aspart should ba safiasar or equivalent with experience in 
industrial consulting and training.   Considerable professional 

»Hence would substituts for aa aeadaaio degree. 

•Ja» aaaignaaat will covar taa first two years of tha project 
•al*,   thereafter a Tansania« «411 oantidue thia faaotian. 

â provision for Aganoy Personnel's ai anion is asse for • 6,000. 

ÉülimrtMv* girmi Piratati 
Two looally rsontitad aaoratariosi yt aeatbs oaoh. 
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t. temiti 9f ftK?Rln 
Tte project hu w» provioieo for UHM» inputo for toon wry ioti. 

It is oavloocoá thot * wottoÄtiol «ubeootrftotiiif f«a* for hiring fortifo 
consulting fir«« "111 *» -•Ublithoé in WOO throutf« WUtorol ootioUnco 

MT*ngo«oato. 

11M «tiliftfttio« of this foni tnroofh prop*ri«i toro* of i*;oronco, 
„ltotio« «na rontrftctínf of foroifft ronoultinf fi»a, *udo*ct êOÀ 
control of tho «onoultiaf fir*«t »ort ond propor ooooeiiUir of loool 

•t«ff «111 oo oo* of tot moot oooontiol »«»ko of TJOO. 

Twolvo fellowship« will oo próvido* for intontivo twining otrao*, 

•«oh for oo npproii-oto dimtion of < «*•>»*••   ^^ dnrotion mu 

«Imo «« Tt •/•.   *»   orooino "•* •' *•***•* troiniaf «oanot no 
»« UM proooat Uno.   too oroo to oo oovoroi «rot 

prOjMt •VftlVAtlO», 
projoet iO»l00> 
contrattine 

io 

UM ont Oo-ordinotor of ino 

ito foUovnnip »»•••»• i« *•• «rly 
M rooponololo for ito inploaoBtfttioa 

Oomtorporto «ill opooify 
of «M project OJM oo «ill 

m «lloootio« ¿f S iOO io Mao to oooor oniondituM fer 

t.       

fbo offerti* oporotlon of tho 
wéor» offieo fooiliiioo, OfOlpW 

fOlUMlat OiftifOJlt io noododi 

OrgOUiM^iOR 

ooammieatioa MOM. 
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I) Ttlt* 
t) Ptotocopy KMhiM 

3) Spirit Coalar 

4) Mlreccraph Maohin« 

%) felucorint Machine 

é) rr^oct tatuala« (tuo atdana, a»« 
with 4-«ac«l driva) 

',) OmpUU Bratina" aatfita (2) 
0) RiteallwMout roprodttotioa ««»iptvtnt 

(Uoavy duty »tapiri, oaaefaaa, c«Vt«ra, 
tap« binding aacUina, «to.) 

f) Klattroilfl Mittr Mkin« awàira 
10) Motatlaf Machina, pla/aaak mi% me 

im aoakat usa uniti foi- flold-oaa 
(all te «M standard eaaattaa) 

II) Ha«trio typtwrltar 
1t) Ilaatroaia Calaalatlag Macài— (9) 

1,000 

y» 
1,200 

ii,oec 
4,000 

1,00C 

1.300 

1,100 

1,100 

1,000 

OaaraUta mi —immani tf afta— t 

laaortiaf eoata (Udmleal raparla ma 
tataataaat potaatial importa) 

9,000 

10,000 

e.   mnrìiìiiii irf ———-« *—*• 

it «ill fiaaaea ti» taáfat tf «ht 
itlag Ortaalaatioa aa a piraaaaat laatltvtiaa 

prajatt. 

ladaatrlal 
aal aftar tèa 

I.  

fha Ottaraaant «ili prurito «ka falltwiaf fattati aa taaataraartt. 

tta alarti«« data alali ht Jamarr Wt tatare *•* tèa Barattar af 

Oaaaaltlaf Oparatlena, aha «ili etart tal/ la Jaaaary 1978» 

fha Oantral Maaagar «ili ha rtaatawitlt far tat attrai X 

dlraatloa af tat ergaaiiatio«, far tha alia«* aad Boari ralattaac, 

far iaylaaaatiiiff Board datiaiaaa, far la««-ra««a «lamias, tiahrtaaì 
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•f ooaaaltlAf reportai 

«fee ItMUM of the MtitrlUH «ill to la ter M MM»» with 

travel la ttet ewaatr/ aaa aaraaâ. 

(11)       «mi»f af Caa-lit», Oaaratleaa 

UM Mreetor et CcrauiUa« Optratlen« vili ««rit« asi 

•Miti UM Cfeaeral Kaaafer.   It «111 «Mist i» ti* ea/-te-ê»iy 
elreetloa af tat eoataltiaf work, lael«a»B« ta« eeteeiith«eeat 
*f relative *>* f. lori Uta.   fk« leeatlee *f tae aetlvtüee 
«tU te la Dar aa lalaae, vita trairai ia UM aeva'.nr.   Tha 

etartlaf «ai« le Jenuer* 19?*» 

(ill)     tofjuMiojiLSflisfJCi 

4 Weeaealoal aafii 
1 Civil ea«iaeer 

1 
f Hattet aaelrete 

4 »laealete 

t «astila «agii 
I Paci uaaaelafiata 
1 taasfcer taeaaeloflet 

t «tai teaaaeleflete 

t 

fj» leaatiea af UM eetivitiee af «I» 
•ra «111 »a la aar aa talaaa  «Ita travel «Itala Taaeaala. 

(|v)        W -* âéaiatatratlaa 

fha aalaf af tat AÉalaietratlee Seetlea «IH a» la ekarge 
af the aéalaletratlve, alari aal, traiaftrt aaé etaer evvaor.in« 
fvjwtlea» aa «all aa taa liara*». IN leeetlea af taa aetlviUee 

«111 ea la Bar ee tele». 

• Aáalaletreftlve Off i 
1 aeaavataat 

1 Hraeaael Offlaar 
t ftefletrj Offieer 
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1 IUo»pU«Utt 
2 t*HTt\Kri— 

3 Brivvrt 

t lAtpli(i«tin« tanriM« Ol«!*« 

t ClMMI* 

AM 0o*iim*>tt «ill 
ilmtti 0ffiM 
fMttltVT« 

ofriM MMU** 

Opwratt— «i Mil 

Mi«t*MIMt »f yrWiM« 

•»live?      te*t 
ff a». 

¿«.If?*      400,000 

JM*    110,000 

1)0,000 

10,000 

(Trwpnrt Mí kMálUf «f 
•ftlparat, w»t«r npply, 
•lMtriel«/, ttltfhMM« 

(•«a «iter 

yr» JM. 

fit"- 

•f «M 
) 

«Mb ^iJu^ÉMMitaiiMMÉilÉÉiiilÉdiillÉl ^^^UUgAufctftfjiglgtiM^ 
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âWtP VI 

mw mm vmmn r*9*um 
Projtot of tht Ovnrattat of ta« 

MUD REPUBLIC or TAMURIA 

Inéuatrial Frojoct MvAlaatioa INIMT TIti«I 

**a*ri      «T/7Vi 
tootort      la&aatry (>5) 
•aaaaotori laéaatrial ylmnlM 
Govarnatnt eo-optratin¿ Afoaajn 
Ministry of tooaoai« Affaira tai 
ftavaloyatat Plautine 
(with tat Miniati? of Coa»arnt asá 
laéua tritt) 
Bat« of MBBiaaiMi 

Oavanatat C©ntria»tio«i 'ftiafifiafigg 
(lootl cvrfa&ey) 

Barati oat 3 *taka 

(351CÎ 
taaaatiaf Aftac/i 
feit«* Matita» lüiustrial 
Mwa lapaat Organi r»t io* 
(OBI») 

•tartiaf tetti OcUWr 1JT5 

UH» Ooatrlaatioat UafiSft 
(W Bailara) 

(lifaaUra) 

«^"THSHinSTBa" 
Mtt. 

•áiáflfeiMÉÜMiiiíialálfa IMUÙMuAlilÉ^MliMMMÉIMHMilÉHÉ^iH 
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i.    ìiflOTOoro *w> sopfomwQ IWTOWATIOM 

*•     Jnetifloatlo« for th« rroieet 

fh* MfiP/tanso preset "Industri»! Str&UtT" (Ìr/URT/Tl/OO}) 
assistei th* Oov*rn*«nt dorine the perlcxi 1?7* thvaurt Scpteabar 1975 
la «fe« fonralation or 4 long-tim ittinatrial stratte/ and eased therso» 
ti» fjreserfttte.i ef th« Ineustry Chapter ef the 'Airi Five Year »lan. 

flM project la preee.nvlr la iti fin«, staff«.   Th« etiptilat»<ì 
•«tiriti«« hw atea «ura«M,falljr onae)let«é.   A Uni-tara industriai 
atraftaflr «tea developed wMon eaphasiaes th« us« of dJMetlenl 1? 
avallasi« raeovroea to aeat hoe» aerket ««Mud through éovelopoent of 
•••i« induetriti.   Th« atratagr requires industry t« aroévea artaarily 
f«r the eeawstlo Market asé te ooatrleute te eaployaeat, rural 
éavelopneat «né inooai oauality. 

For ta* iapleaeatatiaa of th« atretefy national «mMttn HMI 

ae industriai arejaet appastasi aeaaal uere elaasrated.   UM strettele 
«sais «ere tlMM translate* ut« criteria f«r prejeet mlNtiM.   UM 

•M sf «aereariate setaose far evaluatia* inveetsent projeete M te 
taelr astine»! hoseflta «li ooota will te eeeeatial feri 

profitability fra» MUml vie« seist 
• selsstlos asong different proJests 
• eelsstion ama« different tioajulfiea 
- aslsstios of loestional altarnstlvss 
- eelactioa «f tlaiac 

It la ssaaisered »seaessry te bave tal* ptajeet «vnlvaatlon 
sata*iil«gr latrai*«** te the •erleue sstsferlee ef Tantéala« «teff 
ssssjaé la preparine! «vnluatiag aad aeleetin« Industrial lavestaent 
ptsjsst« ss* to «asara ita asslieetiaa. 

fia ppejeet SìM sti 
(t) fonllsrlsla« aawemtivss as* Oevernssat «melala ts th« 

prtaelnlee ef national beneflt-ceet anelyele and la th« 
essllaottea ef tèa Tansanias national parssetsrs - aas«é 
m Hai industrial atratsay - fer ssleetiag prejests 
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(ti) training profoasional otaff aatatpi ir projact p¿-tparaticn 
Mi «valuation in ainiatrloa, parent a*.ai a, Vanir i t *te., is 
tat practical application of tat lntfvatrial Projet Aparaisal 
Manual for Tansania. 

TRO Saaiaar will thortfort consist of two partii 
a) a »oalnar for «stouti vas (1 any) 
•) a »sainar for ?rof«s*ional staff (10 «tax») 

fat preset «ill previAs ta« tosoniAf staff aw! nqntrt UacMaf 
»tarlala, 

faatativs soásenla of works 

for nl«t>-lf 1 affilais ani aaaaiitiwaa 
Off leial optala« 

- fat Ocaospta of Prostat Prsparstloa ani ftva'nation 
- latioaal Par san tora of Tuanant* 
- tas Rational statflt-Cett analysis Rataoiclof y far Ifcnaaala 

tar t-     fjjiMT fW militimi! 
- Staffs« of nrejtot prspafntioa 
- Rarität stai» 
- Ooantrclal ovalnation 
- M soon» toa OM> flaw aaaljals 
• fat oonospt of astional a4aaar.it 
• national taraaittrs 
- applioatlon of tao awtbni an astaal «aas» «sin« tè« 

•«aaiaook on Projtot aValaatiaa 
01'«sinf stasia«   with sUaaaaaioa 

Tins rtfMst ia rafanittsi far tao Rlnlstry tf Issa« tic Affair« ana 
Planala« (BRYPUi).   Ite Rlalstry ia to onaffs of «varali 

la «si iatnatrlal planala« la Tananai»,   tint Rlalstr? ta tins 
in satratia« aasney alao far tao Iaáaatrial Strata«? Projtot. 

m 
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fae feaiaar will a« «erriet o»t aader ite eues* o« a ef OlfPLA* 
(laetoral Planala* tirialoa, Industry notion) «id tke Kini.tr/ of 
Co—tuo and Induatriee wltk ita Industrial Studi«« and DevolopaeBt 
Cantre (WDCDTIT.I). 

XISCENTIIE vili ««i-ve «• toe eeeretarlat for th« Mainar »ad 
«dll alao at involved la ta« preparatory aetivitiaa m oloae 
eeaawitotion with »VPLAJI and JMIM aeeequarUre. 

The lawoakive toalaar ia aeart far Principal Scartarla» «ad 
toaaiaaloaere (aainly of tka Kinietrlee ef Coaa#roe and lndu»trio«i 
•eeneaie Affaira aad Seveloaaent PI »nain« | «ad ttaane«), rofioaal 
aaoaleaaeat tlraetera, gaaaral « «nafra of UM aaraatatal orfeuleation« 
aad aoaior plaaaiaf offioera. 

UM toalaar far prefaaaiaaal ataff ia aeeat for Tansania» «taff 
dlrootly aagaaad ia tka preparation aad evaluation of Industri»! 
projoete avail aa aeeteral effiaara a*4 Industrial oooaoalete ef tka 
•iaiatriaa aad tao Pria« lUaiatar'a offiee a« wall aa ataff <*f ta« 
aaraatatal developaeat corporation« iaelndlaf fil «ad Bf I. 
lOOaVIWI ataff will a« involved aa ««11. 

ft   fnrìiin ftr fimimii talis 
a>ea eeaaietiea ef tka Saaiaar tka eertloleaat« will aa aale to 

apply tka aatkoaa aad tookaifaea ia tka aetaal arejaat planala« «ark. 

•latad Aatiwitiaa 

Oa-tae-Je« tralala« ia eaelo iaaaatrial project preparation «ad 
agination ia aaiag oarriad out a/ to* W»/mw aaoietaaoe project» 
la incarni, NM aad ia tka tirata*? Preset.   Ihm— projoet« alao 
taro provleiea for traíala« aeread ia tkaaa fielda tkrvu«fe in:«ri»ti«nal 
fellewakipe.   fa« teaiaar ia, now» ver, diroetad to the «r-cific uae ef 

1« ia possible tkat aaaiataaaa far a alallar aamiaar «fill aa 

ataff eatatoHaa.   Ike aaed for tale «ill at 
al tk» tiaa of tao firat 
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II. wmmm ow vn wmmx 

fata probet ia »et inelaaa4 ia «te 

faaaania. 
oeaa«fy fer 

Ta« project ala« %t tatrUMtaf 

«VttlSttlM aatfcote M a «MM «a laal 

iatartrial tirata,?. 

Uta Iteaatrlal arojaa« 

«laf «te aaaa«*y*t iMrton 

fte laa»tta«a aajaa«ivaa ara M fallata» 

(l) 1» fagliarla« atea« 40 alja-raakiaf Ommm« afflatala 

Mi MMttiVM la tte »HMlplM »f M«io**l V»Mfi «-*»»'. 

aaalyala of iatoatrlal arajaato teaaé M «ht aaaa«ay«a 

Mwtrtêl atrata«? 

(II) la «rala rtwt 40 arafaaaiaaala la «te a*a4a«rtaa an* 

aaraa«a«ala la «te ww af aa«laaal aaaafit-aoat aaalyaia 

la aeoortaaoe «ita aatlaaal aaraatiart aa lal4 4M« la 

«te laawrtrlal a«ra«a*7. 

tttta pvajaa« tea aa 4iraa« aa«aa«lal.   I« will, —.,.-, 

alptfflaaMljr aaa«rlte«a «a   laaraviaf «te avalarttas aai atlaaXtaa 

af lavaa«aaa« arojaata. 
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il     JMffMin i« »f Preist Aii*^ 

fraaarftfry ««tinti— 

a) Final é»t«iwtrft*i«i «f ti«*»* 

1) B«ki£f •»• atart af erfaftijfttlaft «f 

•) lanuti«» ta aotaatitl »arti«iaa»t«   ter 
é) «alaatiM •   aarUrtpaata ter 

ma 
•) »fiait «âi«at aallartlmi *« trtwcls«  ter 

•f traila« attarial —•—•   ^ 

f) StlMtiM fttt MJfftialatftt af tèa ter 

mita Tiftift«; • 

Jww 

M IftlftM Jaljr 

«• tftlMM J»ljr 
*• tela« tei. 

M fftlftMl 
fi MM 

taf.» 
•tot. 

M 9ftlftft« 
?I«ftftft 

J»ly 

ft) tMlftftTftf Bi«ft-laV*l 
•fTlaiftl« «Ml tSMftiiVM Ml ftftUftftftl 

•)taftiaaj fir «rafaaala—1 turf 
iwtefttrlftl pra<a«t avalaatlaa 

ft«  Sftlft»    ft» igy, 
«4i-o«%. 

10 

«til l«et«ri «a 
•f iaáaalrial 9—j—u I« * 

iaaaatrial «trata«? awl 

laaaatrial st«i»ti ifilfttiM,   Tft« 

itiftssl »Mafit-aaat analyaia 

llftUt af I»« ««wfttryU lea«. 

M «M laésatr ial Project 

tfctgr «ill prepara tht ;»**! 

j?^ *• «*»•• M «MrtftUv« pupaaftj tAtwiftf t 
~.wylfM!>,.t •* •••••••• •* aa tinti««, ftMJWftl 

_ «f twj 
•ftU far tft* taalaar 
•ft tft« tla» af erajwt 
flftftl traf a i wat. 

.   .. _ «fttwtftf the «orreiUftt« 
— «f aatintl««, taaaftln« ttaely 
art takUf «lé-Ottaatr «• th* «rafarre* 
' fifttî é«t«rwi»fttioa af tiaiaf ««ptM« 
—f — wall MMiN Conrtmnf* 

U W ia t»a Oat««v«ltf ar 1« a«* »f ike Urge totola 
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teaching material and giwm loetaraa aooordiaf te a apooifiaa 

aeao4»lo to bo workod oat.   Vital tiaa of «ha ooaaultanto* 

aorvicoo will bo two aan-montha.    Tbt ooaaultanta ahoald bo 

highly quii if ltd la tho fiali of projoet evaluation and 

al. «1* bo wall »c<..u<ünt*4 with tha ocvatrjr aa* ita 

dovolopnoat objtetivoi. 

(ii) *«w» Stuff 

Oat WIPO ataff aoaabor to partioiprto ia all aotiritioo af 

tha pro Joe t.    la addition WIM tsptrta aaai*n«d ta 

TIBCDrrSE a&d othor aodiaa will ht diraatly lavol«** la 

preparine aad earrrtaf oat tht atari aar. 

£l Ptteriatioii of Qovom-at Iatmta 

Jointly with USI DO and It« IXKaVm staff tht Qo»trat tat «til 

aaitftafct tht above liato* praparatarr attivitlaa. 

Traiain* 

fat fltwaaaitt «til próvido far tht fwll payant af tha partiti pant«' 

tal arle o and athar aaraal allawaataa aarlaf tht tiaa af tht 

fat Oovtraatat «111 pravia* tha amtiari lootaro hall aad all 

athar faallitiea roawtrad far tht taaiaar. 

(I) Tht Oovaraaaat «ill atar tha tat» of loaal traaaptrt, i.o. 

tha travel of parti ei pan ta froa thalr ta«a of rttieaas» to 

Par at Salaaa and haoki r*rü*r «a* »enrice eat«*«* tha 

ooatro of Oar at Salaaa aad tat looatioa af tha Saaiaar (If 

aataiaa tht oaatral part of tat oit/, t.f., at tht 

•aiveratty), and tha ottt af praaidlaf loaal tratti far tha 

lateraatloaal ataff. 

(II) tmtui 

•tapitality amptaaaa «ill ha tart» or tha Oovarnaaat. 
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fin ïv-.e*ni*n SîTtTïTngn"; ' 

Com^yi 

frojvot ite.» 

TT?>et Tit!»»* 

Urï/'iVnut 

11.   Kiüntcnaro« of participante 

49*      lyrtmwnt 

59-      MUcallmamiii 

w. «UNI) TOTAL 

„ fot»*  — .Vi«. 
1 su» v.:*» 

6*,f>GC û5i(or- 

5,000 *,OCC 

10,00() 10,CüO 

80.0CO 
t2*-'Jt*«l.t 

?0,000 
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