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The UNP® Resident Representative in Tansania requestcd UNIDO to
send a etaff member for reviewing und fursulating a request for
assistence to the Kational Development Corpcration (NDC). Subsequently
the miseion wes asked to al80 140k iuto Other relatea 'Mide/UNID0
projects and 0 formulate propusals for the inclusien in the next
Country Programme. The Mission therefore revicved the assiasiance
to INDCENTRE and 10 the lLixdust=iai Strategy Proje:s.

The Niseion was carried ous by Nr. Nerman Kuegpe, Industrial
Levelopment Officer, Industrial Progresming Sestica, Industeial
Pelicies and Programming Division, UNIDO, and tock place from 7 to
17 April 1975, Ome day was speat in Naarodi for oonsultations with
Nr. W.Nillager, SIDFA.

The Niseion received considerable suppors from the Resideat
Ropreccatative and his staff, the Govermment Officials comsulted and
o great nmber of UNIDO experts. This swupport was greatly apyreciated.
The Nission is particular grateful for the valuabls assistance
roocsived from Nr. A.Hagwall, Assistant Pield Adviser. A list of the
poreocns net is attashed in Annex I of this repors.
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Lo__ABSISTANCE 70 NATJONAL DEVELOPMENT CORPORATION (NDC)
L) _Dackgound
NDC is the country's leading parastatal orcanisation in te 1914
of industry with the dual funution of a Malding conpany i a
large nualer of induotrial sstablichments ¢ the ~ne herd and &

development corporation for ideniifying, promoting and implesenting
now investmeny projects on the other.

T™he ragni tude of uresent and futurs NDC 2percticna can o seem
from the 1ist of existing subsidiary ocompanier anc ihe iist of the
various new investmont projects presently asnder i plementaticn or
preparation.

The NIC Headquarters is thus charged with substaatial wd imereasing
responeibilitiss to identify and implement investmeat opportusiiies amd
to oco-ordinate, support, guide and control the operatiag plants im order
10 enoure sustained growth in the industrial Wwanches whioh NDC is
covering. It is sssential thet NDC has to its disposal highly qualified
staff to carry out thess tasks.

L3NS Groun Commamies in operatics
Tensania Taaneries Ltd.
Tensania Shoe Oompany Ltd.
Tensania Hides and Skins Lid.
B.A.?. Tansania Ltd.
Tansania Distillaries Ltd.
Tenganyika Instant Coffee Lid.
Tansania Breveriss Ltd.
Ki%o Paper Industries Ltd.
Printpak Tansania Ltd.
Tensania Pudblishing Hovse Lid.
Gonerel Tyre East Africa Lid.
Tensania Pertiliser Company lAd.
Tenganyika Tegry Plastios Lid.
Alwminium Afrioca Ltd.
Netalbox Coapany Ltd.




Bational Printing Company Ltd
Ntava Lta.

National Bioycle Company Ltd.
National Steel Corporatioa

Udungo Parm Implecents Nanufacturing Co. Ltd.

S%eel Rolling Nilla Ltd.
Industrial Promotion Services (1)

SUDER _INPLLNENTATION
Iy
1. Norogoro Tamnery 1.
2. Nvansa Taanery t
3. National Biaycls 3
4. Detergent Project 4
3. Famm Implements ) 5.
' 6.
Inder sdvanced investigatise
1. Pulp and Paper Nill 1.
2. Canvass Nill 2.
3. Shoe Pactery 3.
4. leathergoods Pactory 4.
S. New Drewery %
6. Phasmaventicals 6.
Snder sariy investisatics
1. Nachine Tvole 1.
2. Rleotrical Oomplex L.
3. Canstic Soda 3.
4. Starch Complex 4
5. Diesel Ingines 8
6. Netalworking Industry 6.
T. Stesl Pipes
8. Glase Project
9. lLeather Research Centre
10. Coramic Prcject

Lsd. (only 23.779)

Teasania Shoe Company

Tongania Tenneries

Bicycle Tyre and MNube

Tansania Breweries

Asbestos Project (ALAF)

Steel Rolling end Billet Casting

General Tyre :
Pertiliger Pectory (Rationalisation)
Bational Steel Corporation Steel Yard
Netal Box Re-equipping

10 ton Paper Nill-Kivo Bxpansion
Priatpek = Iak projeot

Pertiliser Expansion

Qypewm Utilisation
Induatrial Aloohol

Plesiion Expansion

Duilding VPateriais Industs;
Nalting Project

Wotet e total equity fund requiremeat during the mext three-year (1575-77)
pericd would be She.1,200 sillion and loan oapital needs will be Shs.
2,400 million




In vier of the prevailing acute scarcity cf Tanzanian staff
with experienco in these specialised figlds of aotivities,
international expertiee ie required for rilling the most crucial
€ps in the N0OT staffing as well as for providing training to
local personrel. Acorriingly, NDC engages pre.ertly a nusber
of expatriate s.alf and multilatersl and bilatersl eXperis.

1.4 Present UNDP gagisienns

NDC has bacn asa'sted by UNDP/UJIDO since 1973 thoough small-
scals projecte comprieing 1=3 expert posts. 1In the presant project
(D°/m?/74/018) & Miector of Planning (OPAS) and a Director of
Devolopment (OPAS) are aceigned tc NDC. The project expires late
1975. A third post - Inductrial Narket Fxpert (OPAS) - was wo far
not filled and was finally suspended last year, apparently in view
of & large scale assietance projeot being coneidered.

The Miseion coneiders the past and present UNDP/UNIO scaistance
to have had a significant impact on the NDC operations and on sotual
development of the induetrial seotor. The experts have been fully
entrusted with substantial responsibilitice. The present Director
of Development has identified and vory actively pursued variows
iavesteent opportunities and has in a nwmdber of cases initiated and
oucoeeded in the promotion of these projects through bilateral
donors and foreign companies. Ne has repeatedly served as adviser
to the General Manager of NDC in investment negotiations.

e tecond post vas originally entited Planning Manager. 1In
1974 the expert was promcted t» Director of Planning and Finance
and vas made responsible for the NDC medium-term and annual
Plaming prooess and for guiding and directing NDC finansia’ matiors
@8 well as for overall guidance and co-ordination of ihe Group
Ooapanies monagement. The project fulfiils an essantial fanction
within ¥DC and is considered as very swooesful .

e )
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d:3_The need for further apsigtance
NDC has approached UNDP through the official channels with a

request for a two=ysar large-scale project to aseist NDC in varisus

BQ funotions. The Miceion held several discussions wath NDC gtaff

and came to the following conoclusionss

(1) There s a dofinita need for long=term "NDP/UNIDO ascimtaz-o

$o NDC to strengiizen the corporation in carrving out its
lsportant functions as a holding and develcpmant ocornoration.
T™he ussivtoncs is cxpeciad to have a direst iap-ot on
industrial dovelcpment by bringing atout neaw inveatment on
the one hand and by supporting the perforasncs of operating
Plants on the other.

(11) It was attempted to sladorats in detail the need for long-
torm assistance to NDC, by formulating a Project covering
five years or more. T advantage of such a long duration
would b mainly th;t sisul tanecusly a corresponding long-
tore programme of local staff development ocould be
oonceived by NDC. MNoreover the assistance dslivery might be
®ore rational if the project is comosived over a long period.
Nowever, the Nission fomd that a detailed assistance projsct
beyond 2-year duration cowld not be elaborated at this
stage. The reason is saialy that tke precies type and
Bagnitude of prodlems and tasks that NDC will be confronted
vith 1n 1978-80 and the required activities to handle these
obviously cannot be predioted in any reasonable sccuracy
now (early 1975). Bvea if NDC would prepare a long-terw
plan of ite activities, it would be neosssary to keer thie
Plan very broad and to sdjust it periodically to the economic
situation, politinal considerations and - above all - the
largely wnpredictable requirements c’ irdusiry. 3uch a
Plan oould thus not serve as an appropriats basis for a
UNIP/UNIDO technical assistance project.

It was therefore decided to confine the detailed project
%o a duration of two years. It is assumed that in
oubsequent years the magnitvde of asnirtance should be
kept at approximutely the sams level. 2 detailed project
for 1978-80 should be elaborated ia 1§77.




(114) e requented assistance to NDC comstitutes ro duplication
with the UNDP/UNIDO assistance foreseen to be rendered to the
Indwstrial Studies and Development Ceitre (INDCENTRE) and ite
possidble successon he Tansarie Industrial Consulting
Organivation (TICC). WIC requirsc the cpsrational arsistiance
within .ts own organisaticn for the day—to-day vork while
INDCENTRE supplies expertise upon reyusst for carrying out
specific technical consulting assignments on a short=tern
bagir.*

Thus the NUC sxpeste form part of the permaneat N head-
quarte: staff. It should be moted that the Job Descriptions
for the NDC experts make dus refersmnos to the need for wsing
the servioces of INDCENTHE whenever apprnpriate.

(iv) A draft project document for the sssistames to NIC i
contained in Annex II.

o _J

* See also & previeus UNIIO repert oa this fesses TANZIANIA INDUSTRIAL
STRATECY PROJECT, Report of Review Nissiom, Beptember 197
UNIDO/ITPD 127 - Restrictedi Amnex 1, Charter IIs Evaluation of
the need for the aseistance to NBC.




2.1_Beckground '
T™he sector oonsiste at present of the following three LDO
Oroup Companiess
(1) Tareania Tamneries, which provevsss rei hidss and skine

to wet blwe and fuliy fimnishui ieather etags. Capacity
is in thy procees of being doudled at a oar' %l ncyi of
she. 8.3 million

(11) Taisanta Shoe Company, whioh priduces lesthnr, piasitc
and rubb r ghoee mainly fcr the home markat. T
oapacity has juet besa doubled to approzimately 7.0
sillion pairs of shose. A further phase of expanaioa
10 being oconsidered, and a boot project willi be
implemented shorily

(111) Tensenia Mides and Skins Lid., buys and selle rew hidss
and skins with a iarge proportion of its sales being to
oxport markets. As new tanmeriss ocome on stream, the
Oompany's role as aa sxporter of raw hides and skins
will ohange completely and this s one ares in partioular
vhere NDC requires careful cvaluation to be carried
out (on the future rols of the company)

In addition, there are two nev industries at advanoed
implementation stage:
(1v) Norogoro Tannery, with an expected capscity of 9.0
oillion square feet of finished ieather
(v) Mwansa Tannery, with an expected capaoity of 7.0
afllion square feet of finished lsather

T™he existing tannery and the two new tanneries will coavert
Tonsanis from being an exporter of rew hides and skins (spproximately
89% of the quantitise presently produced) to a poeition where
finished leather and leather goods cam be «xported. Ths main aim

/
® Tais section was prepared &y Mr. C.Peavos, OPAS expert in ¥NW.
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is t0 inorease value added and foreign exchange earnings and the
need for quality standards and target evaluation is evident.

Three projects are expected to enter implementation phase
later ihie years
« The Morczoro Shos Company, which will use part of the outpus
of the Norogoro Tanrery and hopefully exp>rt a large Jroporticu
of its output. Hence the need for detai‘ed export anrket snalysis
« Norogoro Canvass !1ill, which is still planned %:r Korogcro
although water coastriintis may roquire & new site 15 be located.
The mill is expected to supply the canvas requirevente for tha
shos companies as well as produve tapaulins for dcaedtic cad
sxport markets
« Norogoro Leather Products will be a writ to produas leather
goods such us belts, vallets and handbags again for bYoth homs
and export markets

In all cases where expat markets are o be served, e i
following & two pronged approach. PFirstly, to adentifly prtential
markets through detailed studies and seoondly, to obtain oomai teente
from technical oollaborators 1o purchese at world markst prices &
proportion of the factory's output.

L:.2_KDC functicns

T™he Jarge sxpansion programe of the leather goods indwstry
seotor will require considersbls sfforts from the side of o in
supporting the operation of the subsidiary ccapaniee. In Test,
the swooesaly. imylementatica of the progremme depends heavily o2
- The ootablisiment of quality and standard targets aud mosting

of these targets
« The training of a very large lubour foroe and technic’ ane (not

less than 5,000 peopls during the mext five ytars)
« The seouring of sxport sarkste
= The establishing of the right distritution organisation siruoture

Noreover, NIC will start to collect detailed information from
the conpanies on their major material inputs. Based on these data
NDC and the fmall Industries Development Organissiion (8ID0) will
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iavestigate the possidilities of oetabliel ing emall sud-~delivary
wits which would supply the larger uwaite ar’ substitute isports
of certain inputs.

During the subsequeat speration stase of tie irdustriee, NUO
has 10 carry out the swpervisory amd co-orcinait:z sale as 2other
oompany over the sudsidiary companies. residse %).e noALtoring
and coatrol of company perfo.mande, NDC may comsider o so-crdinate
ond guide the pur=hasing, export salee ani Aistriiut; . of ¢
fndividual grouvp comdaniee.

The questicn of the extent ¢ Whish XDC sdaw'd coutrelise
the activities should be inveetigated thorcughly sc as tu emsure
that the most effective dietribution of funetions is uitained.
Tis would require that the ocmpanies are not doprived of their
responsidilities but that NDC supportis and coatrole ocertain,
specified functions. Thus wadoudiedly economiee can Le made by
letting WDC Madquarters co-ordiaate the purchasing of the coananies, but
thete should maintain their responsidility for specifying and
ohocking required qualities and quantities a3 well o for ssscseing
finanoial and ecomomic implicatioas.

It would seem appropriate for NDC 1o estadlish within it
Operetional Department o Leather Industry Unit, which would
oarry out the above-meationed aetivities in ¢lose contect with the
Group companies.

22100 ARIR Aseietanes

Preceatly and for seme years to ceme, NDC does no? poscues
the senpower required to wndertake the adove-sentioned fusetioru.
I8 would Ve esvential for the development of the lsather goois
sector that the required expertiue ie “erdered to NDC through
WNIP/UXIDO assistance.

™e possidle arees of assistanee een de outline: as followss
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(1) Export Market Investigations - Shoer and leather goods.
« identifying potential markets
« adaptation of product quality, desigu, ¢tc., to
potential export merkate
e {dentificatior of products with exrort potential
= gvaluation and follow=up 3f the cnpoisg egport a'luly
on leather goods (by the Commonwealth Secrisariat)
- sales contracting with foreign trads comparies
= oo=ordination of group company eapert sales
(14) Purochasing
- go=trdination of purchasing of major material impete
= guidelines for purchasing
(111) Distrivmtion
« advising companies on appropriate distridution systeme
= ¢go~ordinating sales
(4v) Mon:toring of compary performance
(v) Co-ordination of training

I% was agreed that previous to the determnination € the
precise magnitude of assistance and type of sxpertise required, a
short=terwm UNIDO expert specialised ia this partiocular industrial
seotor would look into the matter. Consequently it was decided
thet the expert for the Shoe and Leather Ooods Induwstry (DP/URT/71/
922/11=13/¢/12(06)), which preseatsly is being recruited for
appraising & proposal for the Norogere Shoe Complex, Yo extended
%y twe months to undertake the additionally required tasks. The
expert shou'd advise NDC on the appropriate scope, {wmctions,
organisation and staffing of the NDC headquarters in or-ordinating end |
ond guiding the management of sudeidiary loather goods and suoe
fadueti-ies inter glig in export marketing, purchasing and distritviiom.
In addition, the expert shculd advine YDC on arrengesents Jor i
Araining the large labour fores. Based o1 these cpecific findings,
- the detaile of o long-tere UNDP/UNIDO project etould be elaborated.

At this stage, it appeasre likely that the assistunce project
would eonsist of four expert posts for e initial period of twovyears

starting in sarly 77. The provision for the UNDP Tansania Zown:ry
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Programme 0ou’l then be estimated to: 8t

145 o AL,

ds _JIRCENIRE/TIC
dat_Statis

T™he UNLPAMINC ausiutence to INDSEME (Industrial Studies and
Development Centre) 1c presently in a pericd of iremsition. Yhe
current avsistance is seani ¢o bridpe over activities unsil the
sSucoasr of the Centre, the Tansenia Industrial Consul ting
Urganisation (TIC0), 1 entadlished as a parvesatal body and a new
technical assistance project to 100 is operating.

A2 _Remerts .

There are presently fowr oxperis in post. Thess posts are
scheduled to terminate in December 1975.  The Project Manager post
16 vacent and has provision for 12 msonths. Pimal selection of the
project manager is awaited soon. Three shori-term experts are under
reorui tment.

It is strongly felt by the oxperis, counterparts, as well as the
olients of INDCINTRE, that the mumber of oxperts preseatly aseigned
Yo INDCENTRE is much too small to be able to 0pe with requests for
otuiies sulnitted by the parsstatals. As a result, INDCENTRE cannot
Boet these requests within a satisfaciory time 1imit. It is realiged
that the assistance is in a transitorial puase uatil the oreation uf
PI00. Therefore, the final official decision ty oreate TICO is
enziowsly awaited, s0 that the capaci’y ocan be duilt up and the
consul’ancy requiresents can be properly met.

A specific prodlem of INDCENTRE are the lengthy procedures wh.cn
are 10 b followed for recruitment of short-ters experis.

T™he original concept of the short-ters ocomponent of INDCENTRE was
that 1t weuld swpply on o quick basis the specialised expertise that
INBCENTRE does not possess ae porvanent staft.




Thus, when one of INDCENTRE's cliénts roquests such specialised
services, the Centirs recruits a short=term oonaultant froa present
budget provisions to carry out the particular aseignment.

Due to the lengthy recruitment procedures, however, INLCENTRE
could repeatedly nct meot the client's noeds in ine. This Lng s
detrimental e¢7fect on the fulfilment of INDCENTRE'3; atipulated role.
In fact, 1t takes as long a tise $0 fielid a short-temm ozpert as it
does to field ¢ iong-term exjert,(i.e. up to 9-10 months).since *the
sase Governmental and UNDP,/UNIDO procedures hars to be fnllowed.

In order to enadle INDCENTRE to better comply '«ith iths uesds of
qualified and timely consulting, it is therefore strongly recommended
that the recruitment prooedure for iNDCENTRE expert posts fimanesi out
of the approved short-term oonsultant component with a duration of
say up to six months, be drastiocally simplified, adopting for exmmple
the following procedures :
« Initiation, preparation of post and its final Jod Desoription by
the Project Ranager in oonsultation with the Counterpart Direotor
« Indorsement of posi by Resideat Representative and subtmission of
request to UNIDO
= Submission by UNIDO of one candidate through the Resident Represvntative
%o the Projeot Nanager ]
« Bndorsement (or rejection) of camdidate W Project Nanager/Oownterpert
Birector and the Comissioner of Industries within three weeks aft~r
reoeipt

d:1_Oevaterparts

There are presontly seven sounterparts workiang in INDCFNTRE. This
MoARS an imoreane of two since the time of the last UNIDO miesion in
April 1574. 1In addition, three industrial ansistaats Lave been
seoruited dircutly from secondary schoo'.

™e training of the counterparis has heen intensified. In regular
otalf meetings ocurrent work and specific methodelogival issues are
disouseed. All counterparts are systematiocally becomin; iavolved in
the various activities of the Centre.
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d:4_hotivities
Present aciivitiee are listed im Annex IYI. As oau de seen from
this l1iet, seven pre—investment studies, five assignments for

implementing projsots and fowr consuiting assigicents to operating
plants are prevently in the stock of rsguented gurvines.

The Nieaion found inat IWDCENTRE provides emscntial servicee to
the parasrtatals bodiee and ie recognised as a valuable inetitution.
Some examples frum the ivod indaviiy sertor may iliuatrate the impac*
of the Centre'e actuivitines
« The seccnd phuse of the old etorage chain »roject previously
initiated and etudied, is no: being implementad

« T™he food project for co~operativeu in the Iringa rogion - preparad
in 1974 = ie now under implementation

= INDCENTRE initiated early 1975 a study on quality control for food
products. The Government ie fully swpperting thie and ie now
iosuing regulation in this regard

A3 TFasilities

The present facilitiee of INDCEWNTRE cannot be coneidered
sdoquate. The total office space is eix offices, =ne lidrary, ond
aininistrative and secretarial roome, in total 130 m2. This neans
that each of the 27 peopls has about 5 a2 space.

Ao ATV OF TIQ0

A UNIDO Wiseion in April 1974 prepared detailed terwe of
reference for the establishment of the Tarsania Indusirial Ccrsulting
Orgenisation (TIC0) an weli as proposals for UNDP/UNIDO assistance tc
the novw organisation.

The Niristry of Comneroe aad Indnstriee hus prepared a Cadbined
Paper for the cetablishmeat of TI00 and has officislly submitied ¢
requst in principle to UNDP. Im view of ocertain reservations raised
W UNBP as to the demarcation of functioms between TICO and the
National Institute for Prudwetivity (NIP), the Minietry has so far
withhold ihe formal subtmission of the cabinet paper.
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During the latest Nission o Beeting was exlicd ty the Nintstry
and attended by the UNDP Renident lcpnuatauva, M assistant
Resident Representative, the Assistan: Industrial Development Pield
Adviser and she UNIDO staff-menber. The Niuistry was repressnted by
the Principal Secretary and the Commissioner fc1 Ioadustries.

The meeting diecusned the status of TIC), tne guneral lack of
counterpar: personnel and the questioa of pousidble overlap betwsen
TICO and NIP. The Prin:ipal Szcvetary wsked the UULIDC staff-manber
$¢ prepare a shert note on the question of poasible ov-rlap. ‘Ne
wote is con’ainel in Amnex IV.

The Ninistry is mow oonsidering to submit the cadinet paper
to the Cavinet. The Gevernment docision on the eotadlishment of
7100 can be expected in June.

- After having again examined the Satter Wy revieving the fwnotiens
of \he two organisations and taking inte sccownt the ocomments nede
W UNDP, the mission sees no wasteful overlap.

The following facte Bay be comsidered ia this eonnexien:
- 7100 will Rainly carry out 2‘1“““3 oonsulting
= T™he expertr to be attached to TIC0 have basically technolegical
fwnotions in the pro-invesiment and implementation stagos, as well
a8 for troudle shooting
= TMere is no general Banagement comeulting foreseea for PI00

It can aleo be mentioned that bilateral donors have indicated
‘their fnterest to support TICO by attaching a substantial fund for
Mring foreign consuiting firms as suboont.oac s under TIC0. This
would give TI00 conetiderable capacity and stimulate its further
dovelopment. .

e fovernment's coasideration to estaklish TIC:: i s fully
sSwpportied as a means not only to enable the present IRICENTRE t0
ronder its services more officieatly, but sainly te peol soases
RaRpover rescuzces in the industrial development corporations and
Yo fesilitate and co-erdinate the wee of foreig oconsulimnte,

opocfally in the field of engineering.




Besed on recent developments and further, thorough discussions,
the Nission preparsd an up-dated and somevhat revised project budget
for the UNDP/UNIDO assistance to TIOO. The new UNDP standard costs
and & now tine-schedvle were wsed. The nev work-plan and dudget of
the projses are ascteached as Amnex V to this report.

The expert component conprises mow the following poste
= Project Nanager
= Induwstrial Proje:t Evaluation
« Induwsirial Project Implementation
= Industrial Market Analyst
= Nechanical Engineer
- Blectrical Enginesr \
= Chenical Engineer
= Civil Bngineer
= Jood Indwstry Expert _
= Toxtile Industries Expert
« Notalworking Indwstry Nupert
« OPAS Bupert: Co-erdinater of the Osmsulting Oowmnterperts.

The total UNDP comtridutioen is § 1,800,600,

S MSIETACE 7O THE NNTAL JNPURIRI RECTOR

Besed in the country's lomg-term indwstrial strategy, oonsideradble
enphasis is to be givea in the next Pive Year Plan %o the development
of the metals indusiry. A Netals Industry Development Task Force lLas
recerily been estabdlished in the govermment, composed of tne folloving
Semberss
« The Principal Secretary, DEVPLAN Chairwan
~ She Noad of the Industry Seotion, NEVPLAN
« e Boonomic Adviser on Indwstry, DEVPLAN
« S Noad of the Plaaning Unit, NINOOM
« The Direster of Plamning and Pinanes, WDC
« e Frofessor of Dngineering, University of Dar ¢s Salasn
= The Yeshnaical Servioes Nanager, SIBO
« Two representatives frea the metals indwstry
« Ome representatsive fron DABOO
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T™e Task Porce 1o %0 explore the Poesidilatier for the development
of the sector, u-dertake Project otudioi, inveatisate F290arce require-
Ments and prepare a tentative guctor pPrograamae. The Task Poroe has its
initia adminietrative location in the Ministry of Ecoromic Affaire and
Develcprient Pianning (D'.'-.-WLL\) but wil® dpaw udsn the sspertise and servicaog
of the various WemLer organirzatiom. 14 is qQuirte evident “hat for the
detailed marke: and techinn -gconomic studiee that need to be undertaken in
the courase of the sector Planning, spacialiged experties ig Tequired whicp
would 1ot b avalladle {p he ccuntry. Ths Task Foroe will therefove to ,
oertain extent, have tc rely on international expertive.,

e Migsicn Proposes that gt thie stage the corv. of this internationgl
expertise will ve the Induetrisr: Advimer i TEVPLAN (ree sestion 6y Industs:ql
Strategy and Programaing) and the Expert on Netalworking Industry foreseen
for TI00 (see section 4). Por the Preparation of speoifio pre=invesiment
studies, the services of c!nort-tcn experts should be relied upon provided
by INDCENTRE and its possible sucosssor TI00.

Thus, the Nission 8ees presently no meed for & separats UNDP prc jeot
in this field but Fevommends that the assistance be Baialy channeliiged
\hrowgh INDCENTRE/TT00. For the later implementation and operation stages,
1t would be important 1o have about tvo experts assigned to N Mg, The
Nission therefore Teoommends that provigion b made in the Country Programme
for this assistance in the years 1978: us $ 72,000, 19791 § 72,000 and 1980¢
$ 72,000, Total: Us $ 216,000,

™e details of this assistance projeet sheuld b elaborated during the
foreseen NDC review in 1977,

By the end of the projeot the tomn will have oompleted the
industrial strateqy, the industry chapter of the Tiird Pive Ysar
Plan, policies Fecommendations, ingtitutional recommendations,
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branch studias and training of local staff. Tae project will fully
®oet the stipulated odjectives and goals.

UNIDO has on saveral oacasions coproavhad the anthoriiies
swggesting a folloe-up of the projsot for izsplemsnting the strategy
and programmsa. The Hission found nos that 8 follow=2ap prajent had
already been conceived and is presently eiig reviewed by UNDP
Neadquarters for eventual approval. e project —entitled Ausistance
in Duvvelopmeat Flanning-, with a duraticon of 3 y2ars, inclades the
post of an Industrial Adviser and the foiloving dutiess

(1) Mvise on and assist in revievirg long=verw straiegier for
industrial development

(41) Mviee on and assist in transisting sirategies for long-
tere industrial development into policies, anmual plans,

aad specifio feusidle indwatrial projects
(111) Mviee on and assist in developing plaaning skille in the

oPgans respoasidle for and engaged in industrial aotivities

(iv) Mvise on and aseis in reviewing secteral Planaing guidelines
formuloted by the finistry responsidle for industrial
dovelopment

(v) Mvise un and sssiet in menitoring iaplementasion of ihe
policies and mjnt'. ead in nuutu the pesfermsnce of
the indwetry sector

The project would thus, constitute the desired direst follow-wp
of the Strategy Prejest.

e projnct o - according to preliminary information - to be
omsouted by OTC. ‘Newever, the Nission strongly advocates rat the
Indwstrial Adviser post be emscuted by UNIDO, for imstance thrcugh
& swbooniracting arvangemeat OTC/UNIDO. It should be notid b’
this post is attached to the Industry and Trade Sectiom of the
Secteral Plamning Bivision, while the ether rosts are attachec to
other seotions.

During the reviev niseion om the Industrial Stretegy Froject
in 1973, the question of treining of local staff in imdwustrial

project planning was disowssed. It was tentatively agreed that




towards the ernd of the Strategy Project a theee weiks training

soninar for etaff of.he Ministries and parastatale would be

arranged by the Ctrategy Experte, INTCENTRE Fxperte and UNIDO

staff. The saminar would cover the process of projea identification,
preparation, evaluation and implementat.on.

T™he idsa was acain roiyed by this Migsioa and details were
Giscussed with the Etratogy Team. It was agreed that UNIDO woula
put forward a prcposal f£o: an agerds, tining, lonation, oto., and thar |
the Uovermment weuld be usked to give 1ts views on this proposa:. '

T™e proposal, in form of & projact document, is attached to this
report im Annex VI.

The Nission considers the Seminar to be an essential means for
(1) familiarising high leve) offtoials ‘and executives with the
principles of national benefit cost analyeis, based on the
industirial etrategy
(11) training professionals in the aotual Wplicetion of the
Induetrial Project Appraieal Nemwal for Tansenia (prepased
by the Strategy Tean)
and thus to ensure that the pronownced long-term development priorities
oo duly weed as oriteria for evaluating and selecting imvestment
e jects.
L-MHLWW
The preparation of the industrial strategy and the industry
ohapter of the Five Year Plan is wunder iaken Rainly by DEVPLAN as
part of its overall ecvnomic planning activities. It isy however,
obvieus that the sectoral sinietries .aeed to be involved to a

oonsiderable extent in tie Planning and plan inplementation activities
referriag to their respsctive sector.

™e Niniatry of Commerce and Industries being respomsidle for the
industry seetor, aprarently intends to build U =~ in & limited scale -
estivities in the field of industrial progreming and policies i order




to b able to assume grester respomsidilitics as substantive partner
to DEVPLAN in the plaming and plan implementation process. Mis
approash of NINCON 1e considered very essentiul.

As far as the Nission was inforwed, MINON has spProAched BIDA
for obtaining a bilateral expert ‘m indust—ia) progrescing .

Por the eovent that this assistance does not mat-rialise, UNIP
should sonsider o offer its nasistence. Close followeup of thig
prejoet 43 tharefore rvoommended sinos §4 il cossideratie ixportanc.
for the annual plenniag and impiementation proosss of tae Miri Pive
Yoar PMlea. )




. AMEX 1
LIRT_OF PERPONS XET
UNOP Staff: Rr.0.0rsnogoau, Residen: Reproveantative
Az.u. M"
Nr.?, '.'m

Ur.A.'agea’), Assistant Piol¢ Adviger
Ne.Willagwr, SILFA) Nairodi, Keays

Offiviale:s Nr.P.M.Kessura, Principal Seore.ary, Ninisty; of
Commerce and Induntries

Nr.D.R.Bitegeko, ‘ommissioner of Industries
lr.l.A.lulckou. General Ranager, M0
NP N. V. Makoty
Nr.G.Mbowe, Chairean, T3

W0 Inperte: Rr.J.8.Carrer, INDCHIFTRE
Ne.P.Dedani, INDCENRE
Ne.R.Avantri, INDCENTRE
Ne.C.C.Pearce, WD
Rr.I.Hwsain, MC
Be.D.Williens, Strategy Prejest
Br.R.Rice, Strategy Projoss
.J. Mérick, Streatugy Preojost
e A.Negotrin, sPANIO
Ne.A.P.Ohosh, 8130
Rr.N.Rajwade, DO

Other pesresas: Be.J.Osdorgren, STV
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BELIED BATIONS ISVEIOPNENT PROGRAIE

Preject of the Govermment of the
mm.xcovmunn

Pitles Assistance to NDC (Phase III) Duratioa: 2 yoars

Bunbers W?/75/xxx

Soeter: Industry ‘

Subsostor: Betadlichment and extension of senufecturing
indwtries. .

Biatetry :t Oo-or::“u‘d gu-:m- -mm' !

Bate of subnission: Marting datet Jan.1976

Government Ooatridutions 2.8h.049,000 WP Coatributions

W Dollars 738,0%
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of inductyy vith tne dual furetion of o Rolddey ciznany of o oG

number of indugteial e3tatlishments cn the =i “aie and 3 develenment

torgoration fon ideatifrineg, promatis- cad implacantiag aew iovegineat

Projents oo the 4hp,

™e magnitrde o rresent and futuse YN0 rerstiong oen L. goen Seom

the ligs o exisiins anboidinry compriics and the “ist af ihe VAT ug

1 “~ < TR Ak . $ - ~ & -
eV Anveriment nrajccts presently ualsr iaplere- SLoNn o rrasaratic,,

"DC Eeadquarters ig 4iuis crarzed with mutstantial and increaeing
resnonsabilitiag 4q identify and implenment investnent spportunities zndl
t cs=orlinate, Turpirty sutde, contry? and 8:pervize th speratin:
pl2ate in order 5 ensure sustained ;=owth in the izdustrial Tranches
which TD2 ig covering. It ie essential ihat DC Lag to itg disposa’
Pigh'y cualifiel ciafe to narry sut thege saeks.

M3 Arcun S.inanies i Creration

1. Tanzania "cnneries Lid,

2. Tanganis 3hoe Ccmpany Ltd.

3. Tanzaaia Yides and Sring 144,
4. B.A.T. Tansania Lid.

5« Tanzaazia Jistilleries Ltd.

€. Taniargka Instant G2ffes 144,
7. Tansania Treveries L+d,

8. Kibo Pazep Induairies Lt4d,

9. Mutiony Printiag C-mpany Ltd.
1Ce Printpak Mateanis Tea,

11. Tanzania Puclisaing domas 144,
12, Teneral ™/pe Tagt Afriea 14d,
13. Tanmania Tertiliger Company Ltd,
14. Tancanydka Terry Pastics Ltd.
15. Aluminiam \fries itd.

16. UetallL - Company Ltd.
17. Mtava 14d,
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RN Préi::fa dnr To~leme; tats i and I
i — - .- — o

Servirag

Hationa: Zinynle Companzy 148,
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... ;T . ‘a
TR OIVPIIOTMTATION
1. Ucrcrnre Taanery Vo Tansania e Connany
2. Yvanca Tannery 2. Tanzania s gries
3« Tational igycle 3. Blaovele M™re and Tyte
4+ Detergent Project 4. Tauzania “receries
S« Farm Implements . Se %rbesfms DProeet {ADx)
€. Stesl Rol'ing and Be:ia- Cariir
UGER ADVANCED INVESTIGATION
1. Pulp and Paper 1§11 1. General ™
2. Canvass il 2. Pertilizer .aetor:y (raiiunali:a‘ifu)
3+ Shoe Pantory 3. National 3%eel Curporation Stee¢l vy-n
4. lLeathergoods Factory 4. Hetal 3Box reequipmens
D+ New Brewery 3¢ 1C ton Paper Mill = Fito Irpansi oo
€. Prarmaceuticals 6. Printnak - i:x project
T. Civil Explosives
UNTIR ESRLY 10VRSTICATICN
1. Xaohine fuc'e V. Poertiliser Zxpansion
2. Tle~trical Lomplex 2. Trpem A i 29ty
3. Tastie 8¢ Je Trdetpinl 2 oo
4. Ttarch Tcmpien 4o Plastirsg [vin-gisn
5¢ Demel Tnsires S¢ Putldire Naierin’s Todugir:
6. Metaluotking Industry €. Yal+ing Prcjeet
7. Steel Pipay
2. Tass Projest
7. Ceranic Project ‘
10. Leather Resrarch Centra
T.les The toia) equity furd requircment durinz ke raxt 4)ree vear oo
reriod would be The.1,20C m1lizn and ‘oan cepiial aeeds «,'7 .-

shﬂ.?,&:c mil!i-’.‘ﬂo




In view of ihe prevailing, acute ~emreity f Tnoca-i- atasf

vith exmerience ia ‘leae srecialized fialds o anty vilsyy irtaraadicnal
experiise is revcired fop filling the maay eru~ig ape i~ +the NN

- . i A vl g . ; 1. T Ay ey )
Roopoovide teaini oz 4o lueal persciniel,

<3

8talfins as welil ,

accordin =ty MY cngees a aunler of arpatriats oLafP nad

Y

mltilateral and bilalerad 2UrArty,

Dregent UV Agaistanae
<5

M8 Yas toon weristog by T*T'?P,’l.?.‘"ID(‘ sincs 1772 iy Tagh (R Ve
scale projecis comprizin~ T= axnert nists. 15 ite present npgjsiet
(22/120.74/012) & Direst p of Plaanine (OPAS) and s Director ot
Pevelopment (OPAZ) are asmeigred to M2, The proiiet expires in la‘e
1075 A third poat = Induserinl lariet Expert (CPAS) - :as nevar
Tilled and was euspended lest year, apparently in view =f a lurgg=

seale assistaice project lLeins congidered.

The pas: and prescat TNDP/UNING sssistance has undoubiedly hal .
& significant impaest on the NDC operations ayd on actugl development.
The experts havc teen fully inte:rated in ithe '™0C crganization and

Rave been e:ntrusted with subatantia! resp-nsibilitie:,

The Aeed for A;ainta‘m!

The nroiect nims 45 agaist MO in various ™ functione.

The U'MPATITC ascistance to ™2 1s needed to strengthon the
ozrporation and enadlin: it 45 carr; cut its important Puintiong s
& 20'ding and daveloraent arrparation, The ascistarnse ig erventad 4
kave a direst inpmct o industrial develspment ty brirgiae atsut nau
dnvesimert :n the sne hard, and supp-réias the perforaarce o 2peratin.
plants 5a the -sher,

il was dtxfded 1o e2nfine she duratica 32 the Projecs 4o s b

It {3 asswred that ir tutsequent years ‘he magnitude of asgisance wiu’
need to ve kert at arproxitately the ssme leve:, Towgver, ‘he praig:
trre and masmitude of psodlens and tasks that ™¢ will Le confronced
with 1n 1570<80 A the reguised activities “o handle thege olvicusly

o
te
*

“ann>t be predisied i~ any yeaniradls acee AL is gtenw.




3. Imatitytiongl Pramewory

T™he adniaintrative locstion of <he project vill e NDC. Its
pareat ministry is the Ministry of Comaerce and Industiicy. As
vas memticned zlove, NDC is s parasiatal trgan) #ation in charge of
project develorvent and capital chare h.lds neg ir s avmler of
specified induatr.a. trazches. Otier parastatal de-elopmert
erganisations responsilie for spesific induuirial branches o-e irvter
aligs

NAPOO (Fvad Trausirios)

FEXOC \Textile Industriec)

PPARIO0  (Nimiag based indwstiries)

™IOo0 (Vood Imduotries)

750 (Petrolewn industries)

MBC's organisational structure is shown im page 26,

™he requested experts vill b assigned to the respective
dsparimeat, exoept for two experts, Who are 10 Le attached diresily
to & subsidiary company, the Baticnal Ingineering Company (NEC).
This company 1s presently deing transformed into s wholly owned D¢
subsidiary. "™e experts are to form the mmux oore or the
company ’'s nanagement.

WG s & leading and premier oagineering workshop catering to the
aoeds of Tensania. The total staff is 240. The produotion of ferrous
and non=ferrous castiag is 10 be inoressed from 25 %0 X0 ‘one Lop
sonth Wy way >f diversification and seai-sutomatisc working, c*c.
structural o) and genersl sagineering me-hi-¢ shop meei be* ior
fasilities 10 eope with the desired swbstastial expansicn.




- e -

susard. [oseyg RvUCUTY WIuese SR LAYSn g Ssopajrnpuy
e pue pum Knuoye Y-
aomoduey Sutuue g wnedo [anog IO 2IDY UL LAY

N\

-~

-

N

SINFLUMIL [RUOTIRZ LLRTA) 8,0




-29-

Co Drgviricg far Tavaprmans P21 ey

SICHTA 2 LS SN IR

NG te a perraront, crltaitigted novagdeta’ ol ghinh s
Trinine Do dmncrtoang vith eaatinued iedusieiy’ devalopnent, e
CHLLPLS WiLl cenyy epematlcnal nonts sn the ve~lap Ludeet 7

Tre nadn sosaletparis e Sn poste DT hes oalresds aracn un oo
aretemaiae oalf training dirouh rainiyge caethos)sh and o eouoe
avrdude
Te  Cthep ~nlytod reti- - tige

forplenantary IO UNIT0 uceistanee is teirg readered 1o the
Trdetria)l Stedies and Teuo) ipneat festre Trrmmm) and ¢ tTesceld

to te ecntinued to its protable’ succesary ths Tanzania Tndvsivial

Cenmlting Orgacization (7I00),

IDETNME is servin: thie parastatals and -ther Lodiee in prenani

nre-invegtnent studiee and in rendering conauliing services 5 +he
opcrating plants. INDCTINTRE reaponds to spcoifie, well-dafirec rayu
ty these bodies and prepares complete or partia) project stvlics -
praject evaluationa ag vel) ag diasnsatic rencris of opevra’i.nal

plrats. YDC is one of those bodies which to a large extend red; o,
cervices of the Centre. The servines are thus complemeantary 4o tha
executive, day-to-day activitiea to te carried out by the re~ueeied

UmP/UNIDC experts in NDG.
Similarly the UNDP/ITC assisted Mational Tnstilute for hiealele:

is offering general managenent training and maisgenent - o

which may be used by DG for specified assionments,

‘* Ze uture U0 issigtage
1 Tre prejset is 4o provide highls apecia’izad exners

s/stenatic counterpart trainiag is tc be widertaken, it is exncite o

that some ¢f the projsct ‘e rrert mervices will “e required £7:: -0

the stipulated 2-year pericd.

A detailed raview of this need and of the uchiovemenig . “n-

, rrijest shou’d be undertatern in 1577 4o specifys the wasnivule 53 0

of further DY aarintance.
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Tia vroaeat it te ine'uted in the dwaf*t ®necnd Fowitss Pionmerme
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sania 19704

Toarmrrnee ol Sectigag

e project is aic a1 at srrengtheniag tre | atioanl Develionac i
Ternersdica fa ogome LE te A r fansddsrs and snus to forter the
enrizy's indusiria® dovaloprent shrovgh triagitg socut oreiuctive

investments g isareaeiy- efficicney in eristing indugtede -,

a. I:".r'n!digtg__a': ?c:c‘,ivg_.g

Tais prodect dnea ot mave direct investment p.tentia’ wus will
a significan! rale in fostering industria’ iavertnent.

The immediate ubjectives are to assist M0 in ¢

the determinaticn of .1C's role in the long=run for fostering
industrial develspment

the formulati:n and up~dating of a development prograwme fop
NDC and for the NDC £roup companies

the stren;thening of NDJtg opsrational activities and o the
managenent of the MDC group oompanies

the rystemaiic investization of new investment opporiunities
within the ~oneral framework of the !0 development procramne
the promoticn and actual implementatica of viaole inveciment
projects and espazsion pProgrames

alleviating the tcehnissl Ranageneni ~roblems o>f & gpeci e
irdvstria' pleoyt,
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L Deacripti.n ~F Dvrniect acliuities

aptie en iANia tne fiprae

o et

Tre evperts 117 marry ou snepatice,

el ~f tha dayeti=Cay il Af R
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Trere aotivitioas witl Yo oun P31 e
1. Tareping cub analyces T osclested fluniricl Trancl g o -t
ientifion'ioa % rev 20 4 U0 Tuvaets it et 4 e

W% CF particular simcifieanas wi0Y s il Terti izes, tlop

chemicd i Jusiries a2d the metal=rrwhiny Libin o T atns

2. Invectigating exisiing "7 indusicies o ‘densic - Mneil i tee

L)

for eransisn aud,/or dversification

3« Proeparing en eva'ueting indua*sia’ projects al svranslon
0o TR.ImeS

4. Prorotins salectied igvesinent proienta

D« Tegotiating with potential €oreign mupplinre of capitel a-?

nowehow

N

farrying cut market renenrch

-~

Reviewing ond alleviating marketing pradlemz »f Bu ecmranies
&, Pormulatias and ccnaal idatin;— 1orig=ter:, madivn=ters and

annual invesimeat plais for the ™7 group as a n:le

D

« Tormulating and implemeniing of a D2 staf? raining proorane
throush or=thz=jch ‘raining a~3d thriuch guitaile courses

1C. Planning, co-ordination and eoniral of project implemeniati-n
11. Preparin; engineering svecificaiti-ns fur pr:jects

12. fontractiss for industrin! proiecte

13. Carrying .ut rlant engiesr Tunctiocns, such a8 fatrodu i,

and aperpting prerer mabtenance and reraln
$4. Cperatins “he gtructura’ ghop and goneral e inesri=y mygntire

shop of ai industria’ plauv.

iins o

The aotivities to be performed oy the project ere of centin: s
reture, The activiting will thus start in sar.’ 1575 and 1over ‘-
tismrear parjod witil the ¢nd of 1977,
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Toamgliag 8 P oy intivitiag

®

The project activities will basically %o carried ous tn Dar (T
Selaam at the NIC Headquarters and in the National Ingineering
Company. l

Toogeertaia actagl A, rrojrel astivities cil:, Lruevany 1'ss le
dacrtalen in atler apcas of Ak ceuntry.  he Qnvegtaent proantd -,
(">uf) @ad the nentggtion astivities {T10.5) i)l partly tode Tlace
sbruiad,  Cimg Af o, trafaiv uncivisies witt - cercied (o4 abacad

throuzh intornatines. Falg ~usniins,

N Dagerirticn £ ieop Iiruls

Yo Agsicvrment of T:’.ern;tim!l staflf

The experis are to capp- cul executive functisng within Mo o
p .

eonacquently ther i1 have CP.S Atatus. The: i)l therefore no* anrt
AL & “oparate Imternationa! 'prog’ent team but w11l form part of the
e orraniia.tirms, strersthenin: the WiC structure in separate
positiong, Accordingly no Pro jeot Kanager is foreseen.

The exnorts ghou'd be able to tdjust o the varyin> needs
of MC and to te able to carry cut asgizments on an i hog basig

depering on raquirenents.

a) Directsr of Develsrmen: (CPAS) =~ 24 nonthe

The :xpert will be responeible tn the Renera! Hanager for
identifrins, formulating and evaluatine new indug:ré-) P et
and expansion programmen., Fe will lead and divect +%-
investi-ations of specifiz industria) oranches 4o identicy
investme:t “pportunitics, select industria’ prcjects for

proncti-n a~q preparc the necesiesy infomation and iniif.‘e

actinne 4o prowgte 3014 irplemeny nrciectg, e wil? zesind

in ne-stistions wish supzlicrs ol capital and k. !

will vory ft-3aly Wity the matagement ~f the vari-ue 'Pn

group ccmranies and - for gpecific Proect gtudies » he vt}
Pely to a 'arze extent on the services of the Indugtrig!

Stwdies nrd Jevel rment Ceatre. The P8t ramuires s wiivereity
degree or equivalent iy econimiomy business adminig+yaticn

or enzinearings with considerable expericnce in industrig?
project plaanin= and promation, and broad 1 wWledne = industrigl
branctes.




v) Dirgetsr f Plaanin-. 5md Mpgoaa (AP8%Y Lo qanin s
RieRst- 1oL 2N na.o .

The expert «ill "o rospoisible to the Teoory? Tanager ©ovon |
natiera emrraias nlanains and finarecine. Yo 5] F et

nrapeaels for Yo and nedf s ldeper vert e Y andiaa oo

the corprradisg 2t Jiscoel aad Sherrdl ante Lie sor RPN

process of ilzemtient. Ve i dvav mopluan anu SERIL R

»

fer the fingncing of MMM antivities. Te roat reguines o
wmiverally dotree 10 econtaicn, bunivozs aamic o ostprli oo e
equivalent vidl hi~k ‘tevel sryreriewnrs in pranta

at the cornoratc leval.

) Planain: ‘ana~ex 6PA1) - 22 nanthe

The exmert uill te atlacted 41 iFa Derartment < f Plarair,
a1l Finance. Under the ecupervisicn of the Di-est ,p -0 T
Department hie will fepnu'ate consolidated invesinent «lrag
for new investments and erpansion prcogrammes for the N0
g€roup as a whole. o will participate in the F-rmulaticr »f
finarcing pcuidelines. The past reguires a universits der~rea

in business administration, econsmics or equivalent with
experience in investment planning.

4) Indystrial Marketing Yanamer (CP4S) - 2/ months

"he expert will te ai*ached to the Devel- pmert and Ressare::
Depertment. Under the supervision of the Director of th-
Departuent Le will carry oul marke. resaarch for "% . ¢ ¢ -

X% group ecnnsnies.  He i1} lead and carry sut Cud: o L e
Acmestic market and on potential export ngriets Jur oacu e s
He wi?' in particular review prevailing marketin~ spotlirg -

formulate recommendetions for ar-auet sdaptati-n for Tomeio

narkets. For gpocilis oarlei studies te Jill - ¢ ey

rely on thre services cf ‘hc Industrie) Studiag - - Tavelo -
Centre. Tie u.st ~squires a wiiversity de Tew in QLI
Lusiness administration with extensive exnerience in nur:..
snalysis and marksting of manufactured zo:ds.




e) Induziri~' "pajrin-. ana er (.":’;9} - 22 aeldg

The exper® wili be atlasied to :he Sanns el Davel pmens

Department. Tndep 4i. TIPETVIEio of tne Diconiop of e

Terarimant re 'Y fa, Ry e rrers iir twnlaid et Yope?
i s A $ g S e %a . - eles @
o2 and Y spiup e npaiies sialf 10 the aneic g ob )

cateromies [ iante teanaal) s Srmmalate oot aandgtiang

for systeoniic Cn=tie-'t and cltiiar draianic o, lle il

catalblish 13 Cumervice paind e Prcretes £y eesgn

cxmpanies. o will %a regpongitla fop hanMies tpy

fellawshir coapoaent of *he araleat ard fr {denti®y: " a1l
atitizins ciherp feil usning (hlm;e*al). Tan oot sec.dres ;
erneiderat’e euperiense in uroanizlng treind 3 dn ivduzveic) |

gkilly,

£) Thluptvi g Proiect nriementatisn Tomordiratsp (CP&S) -

24 nontls :

The exper:t wil: te attached t: the Develorment Department.

Under the superviaion of the Direstor of tko Depariment, he

i1 plany co-crdinate, fride and eontr.l al) activitics for

implementin- ke *™n indugirial investent prijects. Pregently
there are ceventecn such projects in varinus s* ajes of
preparaticn. The expert should be 8 mechanica! or eivil
enginecr uith experience in project implementation scheduling
and conirol,

£) Tndustriy) “nginee~in: and Nongdrugiisen Ci=ordinater (cPic)
24 menthe

- —
The expect w111 te attacted tc the Javalorrent “enariment, ‘mdor
the aunervisl-n +f i Mreator of +he Denart-ant gnd wisy 7ta
assisgtate- " g © drafiamen, Ry Wil drgn o 2wt eosfaasrd-
speci fice‘izng 2f inaducinig? irvesime:t sridesis 2.1 %y 1t
the oontrastinz process for ofivil engireering works, ine! wdirng
t.e preperaticn 3f tille of quantity, cerders, etc. K¢ i}

alno check tha implementatisn of enginsering works und if

required, correot and sreed p frplomentaticn, He wi'l Le
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4

axpected t° rely on expertise from the Tadugd- -7 fe 3ian

L da

Develupnaat Cooire whenever reguired.  “nn o=y Uil 5s

a eivil engirner vwith oxperianee ir indisirial preject
eaginseriige ard aontvectiag,

h) Pazuiliese Trdun fproiatist UTa) - 12 s

The expert wii® e nttached t~ ke Crer ticoe {lcavs Dndes' ries)

Deparinent.  Tinder tre sunervisicn of the Tirepntaw of tye
Topartrent R u 1Y wiudy fon axialine Soriilozer fndvotyie
and their expansi.n prograaee and adviscs oa periinen: nruula~s
ax well ag Afstricuting, purehasing, ete. o will preyeye o
Yoag=term volicyr for the develcomen® of the oranch. He wil' in
particular aseist in the implenentaticn of a nev fertiiizor
vroject, Mor gpecific cousultancy sid technoeacrncnic si:dies
he will te expected vhenever required i relr on ~ha se - vicin
of the Irdustrial Studizs and Development Centre. The exner:
should be a chemical enpineer cr equivalent wi<h Lroag

experience from the fertiliger industry.

1) Chemical Industrics Siocialist (CPAS) = 21 monihs

The expert wil) be attached to the Develcpment D:partment,
Under tre superwision of the Director cf the Muvariment ke .l
aralyse the development potentials of the cheirical industirias
branch. He will in particuler work on the identification,
preparation and implementation of WIC investment orojects ™o .«
production of detergenis, s'arch, caustic soda ac :sle’
products. He will nairl; dea) with ih= 4ochnslssina’ a-vaogt:
of these industries' develcprient. For speaific pre-i.v -im=--
studies and niher techno=er rcmie siulicz he won i ~n <iman

45 raly on dhe mevrvices »f the Infuzirial Siudie:; w4 Ne -
Cantre wherevir required. “he exnerl shiuld le 3 ehs o7
encinesr vith Lrcad experiencs fron the creni~a’ indua~ i

tranch. lcr.jeular 2asled~e of the manufanture -7 22 =1 . - a )
| caustic soda ‘rould te desirabvle.
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§) Hechanica' Tn~inecr (2PAS) -~ 22 months

Te expert wil! be attached 4o tha atisnal “ngineering o,

whick is Lein; treaaforand ints a whell; swned 'MC Fungidiay.
v J

Thn expery uill te part of the terhnical marasement of the

conpany,

tndar the dirgeatica of tha Toonnisal “amapery he wi'l te
responsiile Ior the efficient sperasi-a af ihe mecharicy?
vorkships and fov mainteqance and ropeiv of Jhe ensiviesin e
comnlex, fe will, in ~erticalary e i char-e of g too-
repair avl mindias sestion and vi1+ +vain sunior e s eors
in £l11 relevant matters. The post requires g nechanioal

erzineer “ith expesience in heading a workehop,

¥) Structural “-ivear ("PA3) - 24 months

The exrart will te gttached to the National Tnrin ering 0:,
which is teing transformed into a vhally owned !MC subsidiary,
The expert vill e part of tre tuchnical mareseneni :f the
company. Under the direction of the Technioca! Hanazer, he
will be reeponsihle for the effinient operaticn of the
structural stecel shop., He will in particular be respousidle
for structures design ani the falricatisn of velded s*ruciures.
He will control weldins and specify machine requirermests. The
post requires a s-1id backgrsund in structural engireering and
experience in hiuding & structural shcp.




Yevicw Nisgions

Provigion i3 muie for a mission for Agency nerarnuel in 1777 v

review of the projact ani determination of furthor needs for azsistance.

P

2. Subiarinanig
T T st

o provisi a.

3o Traf-ir= nrovig, e

Uiternational fallsghips <o be provided £r traiii:

.~ R AAT o8
By 2_, Y

5t«0F aorcad.  The 1-cation will be deteimined . wles, vhen §:i*::'s

raininr coursen and co-cperatinzy indusiriea have Yeen iden+i€lad.

Tininr
a) Industrial srofect everarstisn
and eva’uaticn {agnacnists)
{tvo interaatiznal fellowships) = 127€
- 1076

b) Industrial project preparation
and implementaticn {engineer)
(one internaticnal fellowship) - 1976

¢) Finanoial analysi: and
nanazement

(one international fellowship) = 1076
d) Industrial lanagement
(two internaticnal fellowehips) - 15717
, - 197
e) Indusirial marketing ,
(one interiaticnal Pellowship) = 177
£) Pulp and paper masnufacturiry
taohne lngy
(three irternational fellcwships) = 1274
. 1276
- un
£) Pertilizer manufacsuring
technzYrzies
(one internacvicnal fellcowship) -  1:77

‘o B ) o) bl ?

Y2 wrovigicn

Mo provigion

4 Yonthe

4 Yonths

€ oviks
6 lzaths

i .

! 3
12 Voo
"ﬂ .'.,"

~ el
1‘ ol LK
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Dagcrinti-» of A-~vpamnment Innuts

1

Local salarice for CPAS persmoniel

Lesinoment of Mational staff

Aoverrmon® resvideA tm*din-s, equipment aud sunplies

Mecellunzius
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TRIAL 31UDIES AND DEVELOPXENT CEN'RE (INDCEIIRE)

YORK VROGRAMME 1075

Project Client Sftudy

Deseription

S8alt Recovery XNaava Fins.Study
&t Leke Eyasi Dewei.

Pharmaceut:ical NDC Appr.of
Flant Feas.Stvdy

Cassava Starch Reg.Dew Peas.Siudy
Plaat Corp.

Tenga

Nodel Scheme 18DC Poas.Study
of OPS sugar .
pPlants

]
Lorogoro implsesat,
Complex

Electriocal me Foas.Study
Oomplex

Neohanioal e Poas.Study
Complex

Nisjingu STANICO Appr.of
Phosphates Poas . Study

Ryansa Salt RINOON w

&o MMOA Implement.

Lime Prodwote NAPOO Innlenent.
Rtvare

e e pae

Inprovement of salt recovery solution |
for fluorine <liminaticy

Orevw wp vith Finish group & proposal
for a suitidle prarmacentical plant

Proposal for a starch plant at
Tenga

Small sugar plant to suit local
requirements of districts

Help for WDC during implementation
of the project

Proposal for iniastrial complex to
manufacturs slectrical equipment

Propesal for industrial complex to
sanufacture a variety o/ machinery

Appraisal of feasibility stwly for
mining the rock and recommendations
for better utilisation of the ore

Resommer.davions for improvement of
opesrations of nev salt plant
(technology)

Implementaticn of feasihilsty study
made by INDCENIRE

Inplementasion of feasibility ssudy
sade bYW INDCENTRE

Bxtension services for improvement
of production of TACONA (technology
ad finance)
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Norogere 0il GAPEX  Iaplemegi. Mwltiple purpose mill. Evaluation of
nill bide, tender specifications.

Textile Nill

Nwansa TEX00 Bxtension services for improvine
oxisting operations and for the
anning of tke new facrl»tfug
teshnolopy, nrganisatior,
maintonaace and repair)

Tanganyike TGO Extensi n ssrvices for iuproving
Dyeing and existing operations and for the
Woaving Niil Plamning of ne Cucilities

Spimning Nill TEROO Iaglement. Implemeamtation of & propoval fer &
: uew mill mene by a2 farsivn
oonsul taney Luresn.




NOTE CONCERNING THE ESTABLISINENT OF THE TANZANIA INDUSTRIAL CIHSULTING

OBGANIZATION (71¢0),

Ansreductiont

The question has been raised if thers aight be & 2eeitle overiag
of funotions of TICO o she one hand and WIP oa :he ctder. Thia dief
note 318 meant t¢ exanine the question.

Daagticns of TTO0
TICO is expsoted to render services it
1) Indwstrial pre-investnent astivities
$1) Industrial project implememtation
i11) Operaticnal phase of industrial plants

Dmaticas of NIP

The functions of NIP as laid down in the OGovermment Nitiee Ne.12d,
published on 10 Nag 1973, eantitled "The National Institute for
Preductivity (Establishment) Order 1974” cenprise 16 items, which cen
b growped into the following fumetional areast

$) Naaagement training

(fwnctions ay b, ¢, f)

$1) Nanagement conmgyltepey

(fwaotions e, 4, b)

114) Resaarch in rslated Lislde

(funotion g) ‘
iv) Asaistance in the selestisn of semanliwmis |
(function i)

v) laternal idministrative ad scessisabisnal sesiziiies

(fumetions £ ~ p )

Acana_sf Beasible ocamch iatersst

e only area of functions in vhich an everlep ey sppear pesstidle
betwoon NIP and TICO is management consw) tanay, since this area eould
b oonsidered part of “indusirial eensultansy”. levever, vhile NIP
basiocally is ccncerned with gemeral manageneat techaiques, the services




shat TI00 is cxpocted to render to exieting indusiries weuld be specific
industrial troudble sheeting matnly in teshnologicsl matievs. Thus, 17
would for instance advise on the introduction of modera mansgement
irformation syetem in the irdustrial mestor, vhervar TI00 vould respord
for ingtance te requests free dadividual industrial establishnents $2
o0lve ah acute prchler of materials Randling.

Nereover, while NIP's cnsontial purpese is tn offer advice and
sraiuing iu o bruad range of managewment risids, 1agariless of the
ooonenis seetur and the kind of the resipient bedies, TICL ie
Scsigned to provide gaasifiy oeevices of predoniasatly jaghnologichl
netwe ounly for indwstry.

Blaliasm e
A oon b soen, the rescuress te b offered by NIP on the one

hand and TI00 on the other have different oriontation and esver
aifforent sstivities.

B vastoful overiep to fawelved.
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ot document for 0 - n
jocation of the sctivities

T™he location of the activities will basically be Dar es Salamm.
The {dentification, preparation and oarrying nut of consulting esrvices
will largely bu mads in the olient's premises whorever located in the
eountry. Internsiional travel maybe oscasionally reguired for the
sxperts. PFellowsuips will be provided for trainiag of counterpar:s
abroad.

3.  Dasoription of UIDP Inputs
To mect the objectives of the projsot, eslevem interaational experts
ineluding the project manager will be required, as well as short-ters
oonsultants and an OPAS expert. The total number of man-months of sxpert
is 564 for the thres year period.
T™he intsranationsl staff will be based in Dar os Salamm bLut wil) alee
eperate throughout the country as required.

T™he experts will work in project teams contributing to the team's
work W ocovering the aspects of their partioular specification. Dus to this
oo~ordinating and integrated approach striot delimitations of sxpert
funstions will mot be nade. The following description shows, however,
e dasic functions and qualifications of the various experts.

(1) Project Nanager - 36 momths. Starting date: January 1976

T™he Project Nanager will lead, supervise and co-ordinate
he werk of the other experis and assess ihe need for and deterninc
he terms of reference for short-term consultants and sub-contractsd
oonsulting firms. He will adviese on the prioritiss and timing of
oonsulting jobs, assigr prolect tean: and review and anprove
ssasulting .eports.

T™he post requires an indwstrial sconomist or engineer with
oonniderabls oexperionce inm loading and carrying out industrial
csnsulting ineluling assigmments on pre-isvestment studies end
projest implonentation and engineering.




(1) M‘)‘P"‘M‘m = 3 months. Starting datet
aauary 19 -

T™he oxpert will prepare indusirial project studies, avalua’e«
prejesta from the essonomic amd financial ape.ts and render avvisory
oorvies 10 plants oh related mattere.

(14) WW&EAM&M xing Sxpirt -
months. Starting date: Jannary 1976

™e ezpert will render advisory ssrvicves {m indvatirin!
prejeet implomentntion. He will assist ir aid sdviee on sendering
and eontzacting of consul tants, supoaliers of know-l.ow ad equipvent
apd of eivil enginesring works contrasiors. ide wili estsblish and
Besp & rester of oconsul tants and will advise on the choive of
osnsultants. In particular he will be engaged in the utilisation of
the Organisation's fund. HNe will render assietance in projes:
taplementation scheduling and control.

The post requires s cooneniet, nginesr or equivalent with
oonsiderable oxperiencse in the field of industrial projent
ftaplementation and contrasting.

(1v) W = 36 sonths. Starting datet

e enport vill carry out merheting qoipnto. sovering
ARMaE alia market analysis, merketing, preduct adeptation and
Sdotrtbutton.

The capert should have a degree in narveting, economice or ousinass
olainetration with considerable sxpericnoe in rmarketirg.

(v) W - 36 montav. Starving datc: Junvary

™e expert vill undertass assignasnts eovsring pre-ucsiden
and tochnical evaluatisa of pre-inveeiment stwiiee inelwding
speeification of equipment.

The poot requires s ncchonical engineer vith emperience in the
preparation of induatrial pre—investment studies and related ficlds.




(vi) Wm « 36 months. Starting date: Janwary

The expert will underiake aseignments covering the
preparation and techaical evaluation of pre-iavestment studies and
cgeratioral ascistance in electrical enginecriag

The expart should be an electirical eagineer with experience ii ths
fields of pra-iuvestment studies and electrizal engineering.

(vis) W‘M - )6 nouths. Starting dates Janusry

The oxpert will undertske assigmments covering the
preperation and technical svaluation of the pre~imvestsent
studies snd chenical process engineering. Ne will eetabiish aa
{aformation base on industries and consulting fires in the
relevent chemical industry bdranches in developed cowmtries.

The expert should be a chemical eagineer with experience ia the
fisld of pre-iavestaent studies and chemical engimeering.

(vit4)  Civil Iagineer - )6 months. Starting date: Jamwary 1976

The expert will be responsidle for oivil eagineering
spesifications for eimple designs of industrial plants. Ne will
ales assist in and advise on project implementation monitering and
oontrol as well as om civil worke contrecting. ‘

The expert should be a civil engineer with experience ia esginecring
for tndustrial plants and project implementation.

(12) mmm - 36 monthu. Starting dates Jmwery

The erpert will wndertake sssignweats covering ‘he
isitiation, preparation and techaical evaluation of pro=investment
studies as well as technological trowdle-shioting and related
astters i3 the food indwetey braneh.

mmm&u-wuummmmfm
precsesing intusiry (particwlarly fruit, meat and fish procsssing).




(=) F&ul_wm_m « 3 months. Starting dates
shuary

The erpert will wndertake sssignmunts novering the
initiation, preperation and technical evaluation of pre-
investnent stucivs as well as technol~gica. trouble=shooting
: and relsted matiors in the textile industry branch.

| The exp~rs should be s textile technologist with experience in
l” industrisl pre-iavesteent studins and trcuble-sheotiig.
| .

(=) W ~ 36 months. Startiag
¢ Janwary 197

The oxpert will undertakte aseigmasnte covering branch
stwdies, the preparation and techanical evaluation of pre~investment
otudics 88 woll as technologioal trowdble—shooting ia the metal-
working industries. '

he emport sheuld e a mechanicsl ongineer with & broad experience
frem the metalvorking industiry, specially with regards %o pre-
investneat stuiles.

(x41)  Mort-tere Cwsultagis - M o/e |

The consultents will be hired as required on & shori-
sesm basis for specific imduetiry assipwments. The consul tante
will wiertake sssigameats for a perticular indweiry ocovering one
or several of the followving aspectist pre-invectment studies,
oguipment specifiocations, implementation, technological trouble-
sheoting, diversifications, spesific product quality oontrole,
produst adaptation, ete., in sooordance with e requirements
and seepe cf the particular ccnsulting assignesent.

The consuliants will be mainly engineers specialised im a particular
industiry.
The presise specialisation required of the consultiants wili be

doteruined ia ascordance with the inceming requests for oconsulting
ond can therefore mot Ve defined at this stage. The project thus has




the necessary flezibility for ocarryimg out offectively the
services of a consulting organisation, provided that the
prooeseing of the request and recruitmont of the stors-iterm
consultants is sufficiently speedy. The industrial bewncler
which a‘e likely to rece.ve special aitentinr dwring the jprojenst
period are the follovingt

= Specific food industry bLranshes
= Yextile induciry

= dood indusiry

= leather industry

= Paper indusicy

= Chemica! indusztry branches

= Osment

= Ferrous metal industries

(m111) WW
Rarts = 24 months. Siartiing Gatet January 1

The expert will be attached 40 the office of she Gemeral
Nanager. Nis responsability will be selection, traimang and
professional involvement of counterpart steff. le will establish
and follow up a aystematic training programme including staff
partioipation in suitable oourses arremged by NIP, IPN and other
Tensanien institutions as wdl as specialised training ocourses
obroad. Ne will adeinister the project's fellowship component.
Be will also assist TICO's clients (parastatals and industries)
in the selection of suitable participanis for the projlect Leazs
ond in establishing acoelerated programmes for vp-grading of staff.

™e oxpert should be engineer or equivalent with experience in
industrial consulting and training. CZonsideradle vrofessional
experionce would subetitute for an acadeaic degres.

T™he assignment will cover the first two years of the preject
only. Thoreafter a Tansanian will contiswe this funetien.

Rissicas of Agency Personpel

A provision for Agency Personnel's mission is mede for § §,000.

Adniniatrative Support Pergonmsl
Two locally recruited secretaries, )6 menths each.
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?. Previsien of Sub-Contractual Services

The project has no provisioa for UNDP inputs for such services.
It is envisaged that a substantial subcontracting fund for hiring foreign
consulting firmas will ©o «stablished in TICO through bilateral assietance
arrangeme.ts.

The wtilisatioa of this fund through praparing terms of -eierence,
sslentiva and contrecting of foreign consulting Sirmi, guadaice and
control of tho oonsuiting fir:'s work and proper associ.ticr of local
staff will de ome of the most essential taske of TI00.

3. Zralaing Provisicns

Twelve fellowships will be provided for intensive traiming atrosd,
each for an approximate duratien of ¢ mam/moaths. Total dwration will
thus be T2 n/m. The presise list of required training saancs be
prepared at the preseat time. fae area to be ocovered aret
- narketing '
= projest evalwation
- project implementation
- ocontrasting
- spesialised aspests io produstion engineering

mwmmnmmuummuu specify
ﬂnr-umymumocumormmmuuuu
e responsible for its inplementation.

Aa sllecation of § 600 is made to cover expenditurs fer
verious swpplics.

v IaEmesdebls Mrsismnl
| The offective operation of the esasuliing erganiszalion

m sesdern office facilitics, eguipnent and communicstion seans.
e felloving oquipnent is neodeds
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1) Telex . 2,000

2) Piotucopy Nachine 5,000

3) Spirit Copier 900

4) Mirccgraph Nashine 1,200

8) Elucorint Machine 3,500
6) I'roject Yehicles (4wo sedsns, ome

with 4=vhcel drive) 18,000

%) Complate Drawing o>utfits (2) 4,000

8) Nisocellaneous reproduction cquipmant 1,000

(Hsavy duty etapiers, ownches, cuiters,
tape binding machine, eto.)

9) Rlectroaic master making machire 1,500

10) Dictating Nachine, playback wnit and
two pocket sise unite for field-wee
(al1 to use standard casettes) 1,00

11) Rectric Typewriter 1,100
12) Rlectroaic Calculating Nachines (3) 2,000

Operation and naintenance of equipment 9,000
Reporting costs (teohnical and
iavestment poteatial reperis ' 30,000

1. Pimsasial OMiisatiens

The Govermment vill finance the buiget of the Tensenis Indwstirial
Osnoul ting Orgenisation as & permanent institutien during ad after the
project.

8. Asaicecat of Naticcal 3taff

The Oovernment will pruvide the following Tensaniaea counterparie.
The starting date shall % January 1976, szeeps for the Birestor of
Osnsulting Operations, who will start enly ia Jemwary 1970,

(1)  gaseral Nonager of TIQ0
The General Nasager will be responeibdle for the overall

divestion of the orgsaisation, for the elient and Doard relations,
for implementing Board decisions, for long-reage plasing, techaieal
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mm«dﬁom of consuliing reports.
"he location of the sotivities will Ve ia Dar es Salame, with
trawvel 18 the cownatry and adreed.

(31)  Rirssier of Congulting Cperaticas

The Director of Cersulting Operetionn vill advise and
assist the Ceneral Nenager. Ne will aseist ia the day=to~duy
direstion of tas consulting work, isslud.ng the estadblichmeat
of relative job priorities. Ths location of the activities
will be in Ner oo Salasm, with travel is the oowm'ry. The
starting date is January 1976,

(111) Prefessicaal Officers
4 Nechanical engineers
% Civil eagineer
9 Chenical engineer
2 Narket analyste
4 Dosmeniete
2 Texntile engineere
2 Pood techaclogints
1 Leather technologist
2 Vood techaclegiots
2 Netalwerking technolegicte

The location of the astivities of the prefessisnal
officors will Vo ia Dar oo Salass Wwith trewel withis Tensanie.

(tv)  hief sf Maministraiies

e chief of \he Administratios Sectica will W in charge
of the adninistrative, eclerical, trencpert and ether supporiing
funetions a8 woll as the lidrary. The lovation of the activities
will %o in Der ¢s Salaam.

(v) Smaeriing ftaff
8 Adninistvetive Officere
1 Acoomntient
1 Perosanel Officer

1 Degiotry Offioer
1 Ubearien




¥ Receptionist .
2 Secretaries

4 Typiste

3 Drivers

2 Nesvanyzers

2 Luplicating Services Jlerhe

2 Cleamers
3. gGeverneat srevided buiddince s supniisy
ilosaticn Pelivery
Bate
The OCoverment will provide
odeguate office space and
farai ture el Jan. 4976
Bnendabis squizmentt
" Office supplies el Prem Jan.
176
Bisssllaneous
Operation and maintensnce of Pren Jan.
oquipment ' el Jon
Raintenance of premises el 3 *
Sundry PN R
(Trensport and handling of (and other
oquipment, vater swpply, parte of the
slectricity, telephones, sountry)

travelling, centingencies,ete)

Coss
T .

400,070

180,000

190,000
60,000

150,000
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Secretaries (2), Typists (4),
Dravers (1), Kesssngers (2)
Duplicating Services Clerk

Cleeners (2)
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Project of the Governmmeat of ihe
UNMITED REPUBLIC OF TANZANIA

Meles Industrial Project Bvaluation Semiaar
Mabert  RT/75/xx:x Darations 2 weeks
Sectort Indwatry (1%)

Subeector: Industrial plenning and programming (351)

Gover-ment co-operating /geney: Anocvting Agenoy!
Ninimtry of Pooncmic Affairs and United Natioan Judustrial
Developnent Planning Devel t Organiration
(with the Ninistry of Commerne and (uwzDO
Industries)
Date of sulmissions Starting date: October 1975
Government Contributiont Jig.00,000 UNDP Comtridutions § 8,000
(10cal ourrency) (us Bellase)

a

(S gnature)

M‘

‘;WF&'&E‘
Agoney (Sigmeture

M
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Lo__BMEOROON] AND SUPFORTING LNFORIATION

A.  Jystification for the Project

The UNTP/UYIDO prcject "Industrial Stratcgy” (DP/URT/71/00%)
assisted the Government during the pericd 197z throuch Septembder 1975
ia the formulation ot a Jong=tem industirial siratug’ and based tlereon
the preparatica of the Industry Chapter cf the Third Pive Yeur Plan.

The project 48 presessly in its fing. stage. The stipulated
astivities have been surdesifully oompleted. A lcng-terw industriai
sirategy was developed whioh emphasines the use of domestically
availadle resources to meet home sarket demand through development of
tesic industries. The stirategy requires indwetry to produoce primarily
for the domestio markst and t¢ contridute to employment, rwral
dovelopnent and inoome eguality.

Por the isplementation of the strategy national parsmeters and
- indwstrial project appraisal sanval were elaborated. The strategic
geale were thus trenclated iante eriteria for prejecst evaluation. The
e of sppropriate methods for evaluating investaent projectes a9 to
their astional bemefits and ocosts will be sesential fors

= eacuring profitability frea national view poiat
= gslestion among different projects

= gelection among different technslegice

« gelestion of locational alternatives

= geleotion of timing

It is coniidered necessary to have this project evaluation
asthedelogy intreduced Lo the various eategories of Tansanian staff
ongaged in preparing, evaluating and selecting indwstrial investsent
prejoots and to casure ite application.

e preject aime at?

(1) femiliarising exsoutives and Government officials 1a the
principles of national bemefit=cost analysies and in the
application of the Tansanian national parameters - based
on the industrial strategy -~ for sslesting projeste



(11) training professional staff engaye? ir project pieparation
and avaluation in ministiries, parcatatais, banks, ste., iz
the praciical appl/cation of tne lndustrial Projest Appraisal
Manual for Tansania.

T™e Seminar will therefore consiet of tw partes
a) & seminar for executives (91 day)
®) a seninar for drofessional staff (10 Aqrs’

The project will provide the teachiag staff and required teaching
sateriale.

Natative schedule of wurk:

by 1 for high-level offieials ond emsoutives

Official opening

lestures: N

= The Concepte of Project Preparetion snd Bvelwatioa

= National Parameters of Tumeanie

= The National Benefit=Cost Analysis Nethodelogy for Taumsania

Ny 2 - Beaing for rrofessionals

= Stages of project preperatien

= Rarket study

= Ccamercial evalusiion

= Discounted cash-fleov analysis

= The comoept of national sesnemies evalwetien
= National paraseters

= Application of the method on sstual cases wsing the
Handbook on Project Bvaluation

Clusing seenion with discussion

R__lnatAintional Prameverh

The request is sutmitted for the Ninietry of Soenenio Affairv ane
Dovelopnent Plasning (IEVPLAN). The Niaietry is in charge of everall
ooonsnic and industirial plamaing in Tensenis. The Ninietry is the
0=0Perating agency also for the Industrial Stratagy Preoject.
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T™he Seninar will be carried out wnder the auspioces of DEVPLAN
(Sectoral Planning Livision, Industry Section) and the Ninistry of
Commarco and Industries with its Industrial Studies and Development
Osatre (INDCENTEE).

INDCENTRE will seive as the sacretariat for the seminar sad
will also be involved ta the preparatory activities ia close
ooasul tation with DEVPLAN and JNIUV) Headquarturs.

T™he Exvouiive fominar is mear: for Principal S¢staries and
Commissioners (mainly of the Kinistries of Commerce cnd 1ndustricss
Boononic Affairs and Development Planaingj and Yimance), regiona)
dovelopment directors, gemeral managers of the parestatal orgauisations
and senior plamming officers.

T™he Seminar for professionsl staff is meant for Tansanian stalf
“mtly ongaged in the preparstion and evaluwation of industrial
projests swoh ae sectoral officers and industrial economists of the
Niaietries and the Prime Ninister's office as well as staff of the

parastatal developmeat corporaticns including TID and TIFL.
JEDCENTRE otaff will be involved as well.

S.__Drevinies for doversmsat Pollow-vp

Upea eompletion of the Seninar the perticipmnts vill be adle %o
munuummmuwnmm:mnmm.

Ro__0ther Ralated jotivitiss

On=the-job training in dasic induetrial projecs preparation and
evaluation ie being carried out Wy the UFDF/UNIIO aseistance projects
in JNDCENTRE, NDC and in the Strategy Project. These projecis also
bave provisioa for training abtroad im these fields thrvwgh tn:erasticral
fellowshipe. The Seminar is, however, directed 10 the spucific use of
Tencanian ecencaic paremeters.

Be_Duiars NP Asaistanee

1% is poseidle that assistanve fer o similar seminar will be
roquired for further staff categorics. e need for this will b
assoesed at the tine of the firet seminer.

e e e



T™hie project is not included in the VNP cowmatry programme for
Tansanis.

A.__long=ranre Chiogtivoe
The projact aiavy at (ntrcdueing spprepiiate industrial project

ovaluation methods as a means to implenenting the countiry's loag-tere
industrial strate.sy.

L. Jmetiats Opisoiives
T™he immediate objeetives are as fellews:

(1) To familiarise abeut 40 high-rasking Oovermment offieiale
and ezsentives in the principles of mational Semefst—ooe:
amalysis of industirial projects besed on the comntry‘e

. intustrial strategy

(11) To train sbout 40 prefessionals 1a the ministries and
parastetale in the wee of natienal desefit-eost analysis
in accordance with natienal pareseters as laid éowm in
the industrial stretegy.

Thio project has no direet investaent petential. It vill, bevever,
significantly contridute to impreviag the evaluation and ssleetion
precess of iavestment projests.




1L, YOUK PLAN
Preperatory o activitiee lesatien dining *
a) Plual deterviration of taing  Jume
) Deskizg snd start of orgaatsatien of
i osafetence serviese Bar o8 Salamm July
' o) Invitations to potential perticipents Der o0 Salas July
d) Selection s participants Dar a0 Salamm Avy.
ad Vienay
o) Preparaticn, ecllecting o1 arvenging Der oo Selasa Aug.=
of train‘ag seterial ond Viemna Sevt.
£) Selestion and appeintment of the hr o8 Salase July
Jesturers ot Vieana
,
a) Seninaref high-lovel Oovermment ar oo Salemm one tay,
officiale and exseuiives ea naticngl aid-Oss.

bonefit=cest analysis desed on Tensania'e
long-tera industrial otrategy

W niner for profossional steff o e oo Salean**) doye,
industrial preieet ovaluation aid=0gt.

h__asrizties of UOP Iasuts
Asalmment of Iatsrastieesl Mafr
(1) Cemmnmitanta

Throe conoultants on industrial prejest ovelustion. The
osnsultents will locture on netiomal denefs t-cost analysis
of indusirial projects in the 110t of \he country's long-
tore industrial strategy oot based on the Industzial Project
dprreisel Namwel for Tansenia. hey will prepare ke Jinal

“~

R ———

VOR a0 tentative prepessl sheviag the approyinate
100 requirencat and soguenee of wtivities, ssoming timely
precsesing of the request and taking mid-Ostoder as the prefarred
date for the Seminar. The fing) dotermination of timing depenis
o the time of preject approval as well a8 o8 he Covermment's
final preferesnce.
umuuuuuwvnumummmm.
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teaching matcrial and give lectures according to a specified
schedule to be worked out. Total time of the ocnsultants’
ser7ices will be two man-monthe. Tie oomsultants should de
highlv gqualified in the field of project evaluation and

oh uld be wsll accuaintsd with the ocvatry and its
dovslopnent objectives.

(41) Agsney Stuff

One UNIDO staff memeber to0 participete in all activities of
the project. In addition UNITO axperts assigned to
INDCINTRE and other bodies will Be direotly imvolved in

preparing and carryiag out the seminar.

So_Pevoription of Government Inputs
Ere=requisite Activities

Jointly with UNIDO and its INDCEWIRE otaff the Ooverament will
wadertake the sbove listed preparatory activities.

Zraiaiag

The Government will provide for the full payment of the partioipants'
normal salaries and other normal allowances during the time of the
Seniner.

Bxiisent

The Government will provide the necessery leetwre hall and all
other facilities required for the Bemines.

Rissallanecus

(1) The Government will bear the ooss of 1ocal tramsport, i.e.
the travel of pertioipants frem their town of reeicenze %o
Bar o8 Saloam and back; regmlar bus servioes betwesr the
oentre of Dar o8 Salasn and the location of the Seminmer (if
outside the ceniral part of the eity, 0.g., at the

~ whiversity), and the cost of providing locsl travel fer the
international staff.

(11) papéry
Nespitality expenses will Be Yorme by the Oovernment.
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9. oD TomL 80,000 12300




. 12





