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L _JMNGROUND AR BPRORTING LIFONMTION

A, Jugtification for the Projest

DC ir the rountry's e adings parastatal organisation in the field
of industry with the dual function of a holding ccmpayy of a large
aumter of industrial establishments oa the one hand and a develogment

sarporaticn £or identifying, promotion and implementing new investment
projects on the other.

e magnitude of present and future ¥NDC operations can be seen frog

the list of exiating subsidiary companies and the list of the veriows
new investment projects presently under implementation or preparation.

TDC Headquarters is thus charged with substantial and increasing
responsabilities to identify and implemeat investment opportunities and
to co-ordinate, support, guide, rontr:' and supervies the opsreting
plants in order t{o ensure sustained srowih in the industrial Sranches
which NDC is covering. It ic emsential that NBC has to its disposal
highly qualified staff to carry >ut these tashs.

NRC Jroup Conpaniss An Opsrakion!
1. Tensania Tenneries Ltd.

2. Tansenia Shoe Company Ltd.

3. Tensania Rid@and Skins Ltd.
A. B.A.T. Tansania Ltd.

5. Tansania Distilleries Ltd.
+ Tancangka Instant Coffee Ltd.
7. Tansania Treweries l.td.

®, Xibo Paver Industries 1td.

A, National Printing Company Ltd.
10. Printpak Tansania Ltd.
11. Tansania Publishing House 1.td.
12. feneral Tyre East Africs ltd.
11, Tansania Pertilizer Company Ltd.
14. Tangangika Tepry Plastics LAd.
15. Aluminium Africa Ltd.
16. Netalby “ompany Ltd.
17. Mtava [4d.
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B. institulinnml Fro-cwerk

The aduiniserat;.. 10vEten et tha N S Y I B
parcnt minintry ig the Miviotry of Conmer-e wid ladusiriecy, Ae
was mentioncd above, L iy s Parastatal o cvisation o charie of
Project developrent and Tapital flare fodarn g & Lwnber o)

specified 1adsiirial brancle, Ctror parasiats. develLynens

orrFanizatrong responsible fur rpecific ind ArLG! bpraneroe ey Ll
alig!

NAFCO (Po.ug Industsive)

TEXCO (Textilc Indugie:..)

SMMICO  (Mining based ind:siriea)
™ico (Woe.c Industrics)
TPDC {Petroleun industries)

NDC's organigaticna: structure i¥ shown in are 6,
[

The requested ®Xperts will ba ansignsd te the YCBPEStIve
departoent, except for two CXDOItRy WNO BFM iC e atiuched direc 1y
to & subuidiary compary, thae Naticnal Enginsering Company 110,
This company tg pPresently being transformed LIS 2 wWheily ovned NDO
subsidiary. The experte are 1o fura the teghns cal core of ihe

company's manasenent.

NEC ic o ieading ani premicr cugirecring workshep catering s t'.:
needs of Tanzania, The total staff is 24C. 7Tne production of ferpoug
and non-ferrcus castine is ‘o po 1nereuges {ron 25 40 300 tons »or

month by way of divereificatio. ans EeMi~autcnadin verking, ete, Ty

etructurs! shop and €eneral enginecring mackine shop need Leite;
facilities to cope With the des'rod substantisl expansion.
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e deaegptiog of Sroact activities
Tre experta Wit agepr oot perationgl activities within the fpo-- -
Work f the dayetraday # Pk ¢ 'MA,

T™ese activiticn wi'' e as 2.1 swes

1. "arrring cut analyses f selented indwatria! brannkes for ‘2.
identiPication ~? new suitan'e inventment SMpOrtnitien ¢ p
™ Cf sarticular sisnificance will To gpe farti'iper, ' r
chemical induatries and the metal-workine induntr; branchen

3. Inventi satin: existia: TX tndustries t. identify poamiiitye--
for evpanai-n and ‘or diversification

Yo Preparins an eva'uatin: industrig’ PP nete and expensi
g ]

4. Preotings selented invegiment pro jeeta

Do Tlegotiatin: with potential frreign suppliers of eapita’ and
Rnowehow

C. Carrying cut marvet resesich

7. Reviewin: and alleviating serketinge prodlens of N comrgnic.

« Prmulating and oneo! 14ating lonwterm, medium=tern 3.4

Wnus’ investment 918 for the ™ r ur a1 & whole

e Tomulating and inplemerti,. f g "D staff trainir~ vy wyur
the a%h neth-ei L ‘ragning And the u<h guitsi'e Neoe s

e Planningy aceordianticn and eontp) £ PP acy imnlemr. t 40y

V1. Preparin- eaetierrin- anceificationg o= apciamen

e Toitpartins fop indanteigt projects

V1. "arrying cut p'ant oot wer ‘unticnn, sink A= jptpod -
Wil “peratine v rer adienaney g ronai

V2. Cperatias the tru ey’ chop gnd (Wheral cntinmerc e g,
shop of s tadustrig! rlant,

Ter antivities (h e naefipmad o the PEIjet ape P - 4

A S W 9 08 oot st o e e .

"ature. The @rtivitios w00 Chus plapt tn egrTy 1774 amd - yor v
booemar maricd untt) ke ad <P 9077,




iLe project 2ttivatares wiil basically ve esvried nay in Dor eos

£ amwn at the N7 doadquarters andi in the National Fngineering

Convany.
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