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I.       BACKGROUND  A?.TD SUPPORTI NC,   INFORMATION 

A.      Justification for  the  Project 

The  UNDP/UNIPO project  "Industrial   Strategy"  (ür/'iJHT/7l/0ü5) 

assisted  the Government  during  the per: cd  1972  through Ceptcmrer  197!) 

in the formulation of a 1 onc,-term industriai   strategy aiìd baccà  thîreor. 

the preparation of xhe  Industry  Chapter  of  the  Third Five tour Plan. 

The  project  is   jiesently  in  its final  stage.    The  rtrpulatod 

activities have been successfully completed.     A  1c rig-term industrial 

strategy was developed which emphasizes  the USA  of Homesti^»! .ly 

available  resources to meet home ¡nai^et demand  through development of 

basic industries.    The strategy requires indu&iry to produce primarily 

for the domestic market  and to  contribute to employment,  rural 

development and income equality . 

Por the implementation of the ctrategy national parameters and 

an industrial project appraisal manual  were elaborated.     The  strategic 

goals were  thus translated into criteria for project evaluation.    The 

use of appropriate methods for evaluating investment projects as to 

their national benefits and costs will  be essential for: 

- ensuring profitability  from national view point 

- selection among different projecta 

- selection among different technologies 

- selection of locational  alternatives 

- selection of timing 

It  Ì3 considered necessary  to have  this project evaluation 

methodology introduced  to  the various categories of Tanzanian stiff 

engaged in preparing,  evaluating and selecting industrial investment 

projects and to ensure its application. 

The project ains at: 

(i)  familiarizing executives and Government officials in the 

principles of national benefit-cost analysis and in the 

application of the Tanaanian national parameters - ba3«d 

on the industrial strategy - for selecting projects 
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(ii) training professional staff engaged in project preparation 

and evaluation in ministries, parastatale,  banks,  etc., in 

the practical application of the Industriai Project Appressai 

Manual  for Tanzania. 

The Seminai1 will  therefore consist of two perte: 

a) a seminar for executives (1 day) 

b) a seminar for professional 3taff (10 days) 

The project will provide the teaching st&ff and required t cachi u.;. 
Materials. 

Tentative schedule of work: 

D*y 1 Seminar for high-level officials and executive« 

Official opening 

Lectures: 

- The Concepts of Project Preparation and Evaluation 

- National Parameters of Tanzania 

- The National Benefit-Coet Analysis Methcdelorj,; for T.v^ani.; 

Dsy 2 -        Seminar for professionals 
11 ^1 ,  - Stages of project preparation 

- Market study 

- Cosimercial evaluation 

- Discounted cash-flow analysis 

- The concept of national economic evaluation 

- National parameter« 

- Application of the Method on actual case e tuo eg the 
Handbook on Project Evaluation 

Closing session   with discussion 

B.     Institutional Framework 
« 

The request is submitted for the Ministry of Economic Affairs ud 

Development Planning (DEVPLAN).    The Ministry is in charge o    o<. *.- ü 

•conosic and industrial planning in Tansania.    The Ministry is the 

eo-operating agency also for the Industrial Strategy Projsct. 
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Hi» Seminar will  be carried out under  the auspices  of  DSVPLAN 

(Sectoral Planning Division,  Industry Section) and the Ministry of 

Commerce and Industries with ite Industrial  Studio, and Davaiouwut 
Centre (INDCENTRE). 

INDCENTRE will    ;erve as the secretariat for the seminar and 

will aleo be involved  in the preparatory  activities ir- does 

consultation with DHVPLAN and UNIDO Headquarters. 

Tne Executive  Seminar is meant  for Principal Secretaries and 

Commissioners (mainly of the Ministries  of  fcanrce «ai  Industrie«; 

Economic Affairs and Development Planning   ^ Pinone«),   r^ionaî 

development directors, get.aral managers of  the ,aras*atal   or««tZ-.tioM 

and senior planning officers. 

The Seminar for professional staff is meant for Taiwan i an staff 

directly engaged in  the preparation and evaluation of indus-i.ri.al 

projects such as sectoral officers and industrial economic of the 

Ministries and the Prime Minister's office   as well *» ataff „f the 

parastatal development corporations  including TIB and T1PL 

INDCENTRE staff will   be involved as well. 

— Provision for Government Follow-up 

Upon completion of the Seminar the participant« will  be able to 

«PPly the methods and techniques in the actual project planning work. 

P.      Other Related Activities 

On-the-job training in basic industrial project preparation and 

•valuation is being carried out by the UNDP/UNIM assistance  projects 

in INDCENTRE, NDC and in the Strategy Project,    ft... projects also 

have provision for training abroad in these  fields through  xntematicnal 

fellowships.    The Seminar is, however,  directed to the .pacific a., of 

Tanzanian economic parameters. 

¿. Future UNDP Assistance 

It is possible that assistance for a similar seminar will be 

required for further staff categories. The need for this will be 

assessed at the time of the firct seminar. 
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II.     OBJECTIVES OP THE PROJECT 

Thia project is not included in th. UNDP country programme for 
Tansania. 

A.       Long-range Objective« 

The project aime at introducing appropriate induo.rial project 

•valuation méthode as a means to implementing the country«, long-term 
industrial strategy. 

Immediate Objectives 

The immediate objectives ara a& follows: 

(i) To familiari«, about 40 high-ranking Government officiais 

•nd executives in the principle« of national benefit-cost 

•naly.is of industrial projects oceed on the country >b 

industrial strategy 

(ii) To train about 40 professionals in the ministries and 

parastati in the use of national benefit-cost analyst« 

in accordance with national parameters as laid down in 

the industrial strategy. 

This project ha. no direct inv.st.ront potential,    it will, however, 

•i«nificantly contribute to    i.proving th. evaluation and selection 
process of investment projects. 
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III. WORK PLAN 

Description of Pro/iect Activities 

Preparatory activities 

a) Final  determination of  timing 

b) Booking and start of organization of 
conference yarvices 

c) Invitations to potential participants 

d) Selection of participants 

t.) Preparation,  collection and arranging 
of training material 

i) Selection ani appointment of the 
lecturers 

Location Timing * 

June 

Dar es Salaan July 

Dar es Salaair. July 

Dar es S'altam ÀU£. 

and Vienna 

Dar so Salasm Aug. - 
and Vienna Sept 

Dar es Salaam July 
and Vienna 

Activities 

a) Seminar of high-level Government Dar «s Salaa»    ene day, 
officials and executives on national nid-Oct. 
benefit-cost analysis based on Tanzania's 
long-term industrial strategy 

b)Seminar for professional staff on Dar es Salaani**10 u&ys, 
industrial project evaluation nid-Oct. 

B. Description of UNDP Inputs 

Assignment of International  Staff 

(i) Consultants 

Three consultants on industrial project ovaluatioa.     Ti.t 

consultants will lecture on national benefit-cost analysis 

of industrial projects in the light cf the country's leña- 

tera industrial strategy and based on the Industrial Project 

Appraisal Manual for Tanzania.    They will prepare   che final 

 / 

The Timing is given as tentative proposal showing the approximate 
time requirement and sequence of activities, assuming timely 
processing of the request and taking mid-October as the preferred 
date for the Seminar. The final determination of tirr.irç depends 
on the time of project approval as well as or. the Government's 
final preference. 

«* Premises to be in the University or in one of the large hotels 
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teaching material  and give lecture, accordine to a specified 

schedule to be worked out.    Total  tine of the consultants« 

services will  be  two man-months,     *h* consultant» ohould  be 

highly qualified in the  field of project evaluation and 

should be well  acquainted with the country ana ita 

development objectives. 

(ii) Agency Staff 

One UNIDO staff memeber to participate in all  activities of 

the project.    i„ addition UNIDO experte t^i^cd w 

INDCENTRE and other codie, will  be dirwlly invola  ih 

preparing and carrying oat the seminar. 

£¿ DgBcription of Government Input« 

Pre-requisite Activitie« 

Jointly with IJNIDO and its INDCENTRE .taff the Government will 
undertake the above Hated preparatory activities. 

Training 

The Government will provide for the full payment of the participants' 

normal salaries and other normal allowances during the time of the 
Seminar. 

Equipment 

The Government will provide the necessary lectors hall and all 

other facilities required for the Seminar. 

Miscellaneous 

(i) The Government will bear the cost of local transport, i.e. 

the travel of participants from their town of residence 

Dar e. Salaam and back; regular bus service between th« 

centre of Dar es Salaam and the location of the Semina:- (if 

outside the central part of the city, e.g., at the 

university), and the co.t of providing local travi 'or the 

international staff. 

(ii) Sundry 

Hospitality expense, will be born«, by the Ooveruaent 
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PROJECT BUDGET COVEKIJ.'O UNPP CONT:; 1BUTION 
(in US r-oilarsl 

Country: United Republic oí Tanzania 

Project No.:        URT/75/xxx 

Project Title:     Industrial Project Evaluation fc'eminur 

10• Project _P(_r;< nnel  Coiipon^nt 
11. Everte "      ~ 
11-01 Consul:antn 

16 Agency Personne] 

19 Component total 

*i *,CCG Z ..000 

¿¿¿QO ^___. JVOOC 

3,000     2       e,000 

99 ¡RAND TOTAL 2 8,000        2 8.000 
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raOJBCT BUDGET POVERINO nfmin» CONTRIBUTE T» „„, 
Un Tanzaruan Shilling«) " '" • 

Countryi United Republic of Taniania 

Project No.: URT/75/rtx 

Proj.ot Titl.,      Indu.triul Project Ev.lu.tion Seminar 

31.   Maintenance of participant« 
49*       Equipment 

59-       Miteellan>QM| 

99. ORATO TOTAL 

-. JteiaL 
T.SU». 

65,coo 
5,000 

10,000 

80,000 

—m. 
T.Shn. 

Ä5.0TO 

5,C¡;0 

10,000 

60.000 mmñmnm 
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