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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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T. BACKGROUND AND SUPPORTING INFORMATION

A. Justification for the Project

The UNDP/UNIDO project "Industria! Strateey" (DP/GaT/71/005)
assisted the Government during the pericd 1972 thrcugh Jeptemrcer 1375
in the formulation of a Joung-term industrial strategy and baged inrecn

the preparation of ihe Industry Chapter of the Third Five Yeur Plan.

The project is sresently in iis final siage. Tne siipulated
activities have been successfully -completed. A lcng-term industrial
strategy was developed which emphasizec the use of demestically
available resources to meet home marwct demand thiough devziopment of
basic industrics. The strategy requires indusiry to produce primarily
for the domestic market and to coatribute ito employmeut; rural

development and income eqality.

For the implementation of the stratezy naticnal paramoters and
an industrial project appraisal manual were elaborzted. Tne strategic
goals were thus transiated into criteria for project evaluation. The
use of appropriate methods for evaluating investiment projects as to

their national benefits and costs will be essential for:

- ensuring profitability firom national view point
- gelection among different projects

- selection among different technologies

- selection of locational alternatives

- gelection of timing

It i3 considered necessary lo have this project evaiuaticn
methodology introduced to the various categories of Tanzenian s*aff
engaged in preparing, evaluating and seiecting industrial invesiment

projects and to ensure its application.

The project aims at:
(1) familiarizing executives and Government officials in the
principles of national benefit-cost analysis and in the

applicaticn of the Tanzanian national parameters - hased

on the industrial strategy - for 3electing projects




(i1) training professional staff ergaged 1in project preparaticn
and evaluation in minisiries, parastatale, banks, etc., in
the practical application of the Industriel “rojent Apprelssi
Manual for Tanzania.

The Seminar will therefore consigt »f two ports:
a) a seminar for executives (1 day)

b) a seminar for professional staff (10 days)

The project will provide ths teactiing etaf{ and recuired teachiu,

materials.
Tentative schedule of work:

Day 1 Seminar fur high-level officials and executives

Official opening

Leotures:

= The Concepts\ of Project Preparation and Evaiuation

- National Parameters sf Tanszania

- The National Benefit-Cort Analysis Methcéclaorr foar Taranni

Day 2 - Seminar for professionals

‘_‘ ~ Stoges of project preparation
- Narket study
- Commercial evaluation
- Disoounted cash-flow analysis
~ The concept of national ecoromic evaluation
- National parameters

- Application of the wethod on actual cases using the
Handbook on Projeot Evaluation

Closing ssssion with discussion

i B, Institutional Framework
-

The request is submitted for the MNinisiry of Ecoaomic Affairs end
Devslopment Planning (DEVPLAN). The Ministry is in chargs ¢ c..r 11
economic and industrial planniug in Tunsania. Ths Hinistry is the
co-operating agenoy also for the Indusirial Ctrategy Projact.




The Seminar will be carried out under the auspices of DEVPLAN
(Sectoral Planning Divisicn, Industry Section) and the Ministry of
Commerce and Industries with its Industrial Studics and Davelopment
Centre (INDCENTRE).

INDCENTRE will -erve as the secretariat for the seminar ang
will also be involved in the rreparatory activities in ciocga
consultation with DEVPLAN and UNIDO Headquartiers.

The Executive Seminar is meant for Principal Jecretaries and
Commissioiters (mainly of the Ministries of Cuamerce znd Industriey;
Economic Affairs and Develooment Plerning; wnd Pinance ), regicnai
development directors, general mansgers of the raragtatal organiz-tions

end senior planning officers.

The Seminar for professional staif is meant for Tanzanian staflf
directly engaged in the preparstion and evaluaiion of tndusgirial
pProjects such as sectoral officers and industrial economistis of the
Ministries and the Prime Minister's office as well g st2ff of the

parastatal development corporations including TIB and TDFL.
INDCENTRE staff will be involved as well.

C. _ Provision for Government Follow—up !

Upon completion of the Seminar the participants will be ecble to
apply the methods and techniques in the actual project plenning work.

D. Other Related Activities

On-the-joo training in basic industrial project preraration arnd
evaluation is being carried out by the UNDP/UNIDO assistance projects
in INDCENTRE, NDC and in the Strategy Project. Mese projects also
have provision for training abroad :n these fielde through internaticnal
fellowships. The Seminar isy, however, directed tc the specific ug. of

Tanzanian economic parameters.

E.  Puture UNDP Asgistance

It is possitle that assistance for a similar seminer will be

required for furiher staff categories. The need fur this will be

asgessoed al the time of the firct seminar.
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I1. OBJECTIVES OF THE PROJECT

This project is not included in the UNDP country programme for
Tangania.

A. Long-range Objectives

The project aims at introducing appropriate indusirial projeci
evaluation methode as a means to implementing the country's long~ierm

industrial strategy.

B. _ Immediate Objectives

The immediate objectives ars as follows:

(1) 10 familiarize atout 40 high-ranking Gcvernment officiaig
and executives in the principles of national benefit-coat
analysis of industrial projects ogceed on the countryin
industrial strategy

(11) To train about 40 professionsle in the minias‘ries and
parastatals in the use of national benefit-cost analysis
in accordance with national parameters as laid down in

the industrial strategy.

This project has no direct investront potential. It will, however,
significantly oontribute to improving the evaluation end selection

process of investment projects.




II11. WORK PLAN

A. PDescription of Project Activities

Preparatory activities

a) Final determ:ination of timing

b) Booking and start of organization of
conference services

c) Invitations to potential participants
d) Selection of pariicipants

&) Preraration, collection and arranging

of training materisl

1) Selection and appointment of the
lecturers
Activities

a) Seminar of high-level Goverrment
officials and executives on national

Location

Dar
Dar

Dar
a.nd

Dar
and

Dar
and

Dar

benefit-cost analysis based on Tanzania's

long-term industirial strategy

b) Seminar for professional staff on
industrial project evaluation

B. Description of UNDP Inputs

Assignment of International Staff

(1) Consultants

Three consultants on industrial project avaluatioca.

Dar

es Salaan
es Salaam

es Saleam
Vieunra

eg Calaam
Vierna

es Salaam
Vienna

e8 Salaar

-
=
n

cne day.
mid-Oct.

cs Salaam®**10 uauys,

mid-Oct.

Tre

consultants will leciure on national benefit-cost analysis

of industrial projects in the light cf the country's lcn;-

term industrial strategy and based on the Industrizl Project

Appraisal Manual for Tanzenia. They will prepare :he rinal

/

*

The Timing is given as tentative proposal showing the approximate

time requirement and sequence of activities, assuming timely
processing of the request and taking mid-Octover as the preferred
date for the Seminar. The final determination of timirg depends
on the time of rroject approval as well as on the Government's

final preference.

*#* Premises to be in the University or in one of the large hoteils




teaching material and give lecturcso according to a specified
scheduie to be worked out. Total time of the corsul tants!
Bervices will be two man-@onths. e consultanis should be
highly qualified in the field of projeet evaluaticn and
should be well acquainted with the country and its

development ocbjectives.

(1) Agency Staff

One UNIDO staff memeter to participste in all activities of
the project. In additicn UNIDO experts 5 -agned o
INDCENTRE and other todiews will be direcily involves ir

preparing and carrying out the seminar.

C. Description of Government Inputs

Pre-requisite Activities

Jointly with UNIDO ;nd its INDCENTRE staff the Government will
undertake the above listed preparatory activities.
Training
. The Government will provide for the full payment of the participants!

normal salaries and oiher normal allowances during the time of the
Seminar.

ipment

The Government will provide the necesaary lecturs hall and all
other facilities required for the Seminar.

Niscellaneous
(1) The Government will bear the cost of local transport, :.c.
H the travel of participanta from their town of resgidelnce

Dar es Salaam and back; regular bus service betwecn the
centre of Dur ¢s Salsam and the location of the Seminar (if
outside the central part of the city, e.z., at the

university), and the cost of providing local 4ravsl for ile
international staff.

(ii) Sundry

Howpitality expenses will be borns by the Coveriument




PRCJECT BUDGET COVERING UNDP_CCNTRIBUYION
(in US Noilars)

Country: United Republic or Tanzania

Project No.: URT/75/xxx
Project Title: Industrial Project Evaluation Semingr

Totol 978
10. Project Per-cnnel Componsnt n/m $ m/n $
11, Exveris
11-01 Consul:anin 2 £,CC0 2 2,000
16 Agency Persocnnel - QL00 ___o___ 2.000
10 Conpenent total 2 3,000 2 £,000
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PROJECT BUDGET COVERING QOVERNMENT CONTRIBUTICN IN KIND
zIn Tanzanian Shillings)

Country: United Republic of Tangania
Project No.: URT/75/xxx
Project Title: Industrial Project Evaluation Seminar

~. Jotal 1973
T.Shis., T.She.
30. kﬂning
31. Nainterance of participania 65,500 65.C00
49.  Equipment ) 5,000 5,000
59. !;gegllgoou! 10,000 12,000
99. ORAND TOTAL 80,000 60









