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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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This brochuse is one of a series published to
inform developing countries of the types of
assistance available from UNIDO to advance their
industrialization programmes,




Introduction

The United Nations Industrial Development
Organization (UNIDO) was established by the
United Nations General Assembly in 1966 as an
autopomous body within the United Nations to
promote and accelerate the industrialization of the
developing countries. It was given the centra role
in co-ordinating all the activities undertaken by
the United Nations family in this field. 'JNIDO
came into existence on | January 1967 ard has its
headquarters at Vienna.

UNIDO provides advisory and promotional
assistance and training to Governments and
organizations in the establishment, reorganization
and reinforcement of industrial infrastructure.
This assistance is provided by agree1~eni between a
requesting Government and UNIDO, and, in most
cases, the United Nations Development Pro-
gramme (UNDP).

The contribution of UNIDO to technical
assistance projects may take many forms depend-
ing on the requirements of the requesting
Government and the size of the project. Projects
may include:

Provision of experts

Provision of fellowships for individual training

or for participation in group training pro-

grammes organized by UNIDO or other
institutions

Provision of equipment

Short-term (one month or less) exploratory or
advisory missions by UNIDO headquarters staff
members or consultants

Any other form of assistance mutually agreed
upon between the Government and UNIDO




Au‘clt‘r.ncd mdustriahzation requires o deep
commitment on the part of the industial and
business community m a country, It also requures
the establishment of an  effective mstitutior
infrastructure through which the business commu-
mity - whether organized on a prnivate, co-operative
or pubhic basis can undertake concerted activities
to assist an achieving the speafic imdustriahization
gogls ot individual andustnal branct os and
enterprises

The effective development of such intrastrue
ture will often require the establishment of new or
the reorganization or remnforcement of existing
institutions  that  serve  groups of mdustnal
enterprises. Fhe relevant institutions are .

Chambers of commerce and industry and
associaticns of industnalists

Industrial cc-operatives and their associations

industnal farrs

Chambers of commerce and industry and
associations of industrialists

In some developing countries specialized
institutions have already been established to
provide industry with the services that most
enterprises need and do not have the capability of
providing. However, a few additiunal services are
needed that are not being providea by any of the
specialized institutions. At the same time, industry
is not always aware of the type, content and value
of the services that specialized institutions already
provide.

In other developing countries where the level of
industrialization does not justify the establishment
of specialized institutions and the resources to
establish them are lacking, the basic industrial
services are provided inadequately.

Chambers of commerce and industry and
associations of industrialists can play an important
role in industrial development by filling most or all
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of the gaps mentioned above UNIDO 15 interested
in strengthenmg chambers and associations so as to
provide them with the capabihity to hll the
existing gaps in the industnal services infrastruc-
ture.

Indusirial co-operatives

Industrial co-cperatives can provide a larger
segment of the population with the opportunmty to
invest in industrial projects and to contribute
thereby to the financing of industnal develop-
ment. provide the means bv which a fuller and
more effective participation of the population in
industrial development is assured; contribute to
the decentralization of industry, thus promoting
balanced urban and rural industrial development.
provide common services to small-scale producers,
thus enabling them to make use of larger-scale
technologies, and make possible the utilization of
traditional productive abilities of particular groups
of the population.

It is the aim of UNIDO to foster this form of
industrial production by promoting and assisting
the development of co-operative industrial enter-
prises that are tcchnically and economically sound.

Industrial fairs

The transfer of technical know-how and
industrial processes to developing countries can be
accelerated by providing opportunities for those
who are looking for technical and financial
assistance for specific industrial projects in
developing countries to meet businessmen from
industrialized countries who can fulfil such
requests.

Fairs and exhibitions provide “neutral’’ grounds
where representatives of Governments and indus-
trislists from developing and developed countries
can meet to explore the possibility of undertaking
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jont  ventures and to negotiate management,
trammg and turn-key contracts, the heensing of
technology. the transter ot know-how; the supply
of equpment and financial assistance ;. and so on.

UNIDO noi only organizes promotional activi-
ties at fairs an mdustrialized and  developing
countries . but 1t works to strengthen and improve
the fairs in developing countnes as  well as
institutions  responsible  for the participation ot
developing countnes 1~ other internationai fairs. It
provides vanous tvpes of technical assistance such
as. carryiig out feasibiiity studies. advising on
organizational. vperational and promotional
aspects and traming ot staff. The aim s to
establish an efficient vehicle wn  developing
countries for promotion of therr socio-economic
development, particularly 1n the industrnal sector.

Examples of technical assistance
provided by UNIDO

Small-scale projects

Advisory missions have been sent to three
Middle Eastern Countries to examine the industrial
activities and services provided by the Chambers of
Commerce and Industry to their members, to
propose new services that the Chambers could
provide to promote industrial development, and to
assist in formulating an outline for the establish-
ment of an industrial development unit in each
Chamber that would be charged with providing the
new services proposed and improving the existing
ones. The units would serve as a link between
institutions providing specialized services and the
industrial enterprises using these services.

An advisory mission to a Latin Amencan
country investigated possibilities for industrial
co-operative services and marketing, assessed the
benefits from the co-operative form of industrial
production to the over-all industrialization of the
country and assisted in formulating a national
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programme ol industrial co-operative  develop-
ment, particularly for small and medium-sized
industries

An in-plant group traimng programme in
industrial co-operatives 1s organwzed annually in
Poland in co-operation with the Polish Central
Umion of Workers Productive Co-operatives. The
aun of the two-month programmes s to upgrade
the practical knowledge of government officials
and leaders from developing countnes in the
prornotion, orgamization and operation of indus-
tnal co-operatives. Fifteen participants from Tatin
American countries were trained in the programme
held in 1974.

Advisory missions sent (o assist the Govern-
ments of two Central Amencan countries, one
Atrican and one Asian country suggested measures
to improve and expand industrial fairs.

Large-scale projects

UNIDO is assisting one African, one Asian 2r d
one Latin American country in all phases of the
physical plannirg, organization and initial opera-
tions of new industrial fairs.

Sources of finance

Technical assistance projects, or their prepara-
tion, can be financed from several sources, as
shown in the tab'e below.

TYPE OF PROJECT APiD SOURCE OF FINANCE

Type of project Approval granted by

Large-scale projects (UNDP UNDP, New York
participation morc than $150,000)
financed from the UNDP Indicative

Planning Figure (IPF)

Small-scale projects (UNDP Local UNDP resident
participation up to $150,000) representative?
financed form UNDP,IPF




TYPE OF PROTFCT AND SOURCT O FINANCE
reontinged

I'vpe of project Approval gravted by

Projec v ol any soade tinanced L NIDO, Vienns
from UNIDO tunds dervved hrom
voluntaoy contributions

Projects under Speciat Indusarad L ocal UNDP resudent
Serswes (SIS (UNTDO representative
patticpation generally dess then

$ S0 L)

Short-term ossons by UNIDO {ocal UNDP resident
headquarters statt members er representative and
consultants hinanced trom UNIDO, Vienna
UNDPAPE. SIS or

UNIDH) tunds UNIDO, Vienna

Nore  UNTDO atsetf cannor providse capital for or
participare 1n new industriai enterprises cxcept smati piiot
plants. fhis capital should be obtainzd from development
banks, private nvestors and other finarcial mstitutions,
Through its 1vestment promotion pragramme, U™ DO
may ., however, ring together those who require ce al,
know-how or partaers for joint ventures and those sho
can meet one or more of these requirements,

acome types of smallscale UNDP/IVE projects also
requirc approval from UNDP, New York,

How to apply for assistance from UNIDO

All requests for assistance from UNIDO should
normally include a short description of the
objectives, duration and type of assistance
required. They should be direcied through the
appropriate government department to the local
UNDP resident representative who acts as the
UNIDO representative in the country. If the
originators of requests wish to have preliminary
discussions about their project ideas, the office of
the resident representative can arrange a meecting
with the UNIDO industrial development field
adviser assigned to that area.




fFor further information on the work of
UNIDO, comununications may be addressed to:

Industrial Institutions Section

Division of Industiial Services and Institutions
United Nations Industrial Development Organi-
, 2ation

P.0. Box 707

A-1011 Vienna

Austria












