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United Nations Industrial Development Organisation.
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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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This brochure 1s one of a series published to
inform developing countries of the types of
assistance available from UNIDO to advance their
industrialization programmes,




o s gy

Introduction

The United Nations Industrial Development
Organization (UNIDO) was established by the
United Nations General Assembl, in 1966 as an
autonomous body within the United Nations to
promote and accelerate the industrialization of the
developing countries It was given the central role
in co-ordinating all the activitics urdertaken by
the United Nations family in this field. UNIDO
came into existence on 1 January 1967 and has its
headquarters at Vienna.

UNIDO provides advisory and promotional
assistance and training to Governments and
organizations in the establishment, reorganization
and reinforcement of industrial infrastructure.
This assistance is provided by agreement between a
requesting Government and UNIDO, and, in most
cases, the United Nations Development Pro-
gramme (UNDP).

The contribution of UNIDO to technical
assistance projects may take many forms depend-
ing on the requirements of the requesting
Government and the size of the project. Projects
may include:

Provision of experts
Provision of fellowships for individual training
or for participation in group training pro-

grammes organized by UNIDO or other
institutions

Provision of equipment

Short-term (one month or less) exploratory or
advisory missions by UNIDO headquarters staff
members or consultants

Any other form of assistance mutually agreed
upon between the Government and UNIDO




Among these are three an particutar, without

which an industiial economy i nnimaginable.
UNEDO v deepiy iavolved wath the estabhishment.
srengthenming and modermization of these stitn-

tions, whose parpose and functions are outhined
below

Industrial research and development institutions

To function preperly, industry requires techno-
logical research and  development support o
solving 1ts matenial problems, for developing new
prodrets and  for  developing and improving
manufactunnrg processes. Various routine technical
and technological services are wiso needed by
manufacturers and customers alike. Furthermore,
a country as a whole needs applied industrial
research and development capabilities to support
its long-range and short-term economic plans tor
putting its natura! resources to new indust.ial uses.
or for using them more effectively in existing
ways.

UNIDO assists in establishing such needed
industrial research and development institutions. It
assists in the planning, designing, building and
equipping of laboratories. It provides equipment,
the services of experts and fellowships. Projecis in

this category are naturally quite large and last
several years.

Assistance to strengthen existing industrial
research and developraent institutions is also often
requested and it can vary from providing a single
technical or management expert all the way to
setting up an additional laboratory. Therefore,
such projects range from the very small to the very

large and can last from a few months to several
years,

()l the vatious tvpes ot public and prs e
mdustral insttutions g country - those with o
technological tunction naturally play a key role




Iastitetions tor standardization  quality control
and metrology

Industnial stundards  are the organizational
backbone of the modern industnal cconomy . They
ensure the umtormity and interchangeability ot
consumer and industrial products, and they are the
measure of ndustrial  product quality - Qualiry
control 1s the activity 1*seit responsihie tor the
testing, while metrology  sees to it that the
mneasurements are accurate  UNIDO helps 1o
establish vanicus standardization bodies, quahity
control and guahty cerutication centres, weights
and measures utfices. metrology Liboratories and
legal metrological bodies and assists in making
existing ones more citective and more efficient
UNIDO provides the services of nternational
experts and tellowstips for extensive training tor
national staft. Such projects normally last for a
number of years.

One type of project concerns the establishment
of quality certification schemes, often mandatory
to make industrial products competitive abroad.
Projects in this category include the establishment
of special testing laborataries, provision  of
fellowships and provision of advisory services to
industry. They can be small, as, for example, when
a consultant is provided to a specific industry ; but
they are usually large, lasting several years, and are
frequently part of projects dealing with siandardi-
zation as well.

Projects concerned with metrology involve the
establishment of special laboratories and the
related administration for providing accurate
measuring techniques to all industrial sectors. The
simplest example is the establishment of offices of
weights and measures, which every country, even
those that are not industrialized, must have. Other
Frojects assist a country to change over to the
metric system. The projects are usually large and
last from two to five years or even longer.
Metrology projects are also often part of large
projects deeling with siandardization, quality
control or both.




Institutions of licensing and technology transfer

No - country s andnstey s compietely self-devel-
oped as tar as the technology 1t uses 1s concerned.
Much ot the techrology n the world s being
transferred  either  through  the subsidiaries  of
transnational corporations, lurn-key arrangements.
tnit ventures or through heensing. Licensing 1s an
ethicient.  time-saving  method  tor turthering
wdustrialization i the developing countries and
can bring great economic advantages 1f handled
skiltully . Nevertheless. there are prttalls to be
avorded n negotiating hicensing agreements. and it
is the aim of UNIDO to assist tne developing
countries - the estabhishmert and strengthenmg
of various types ot patent and Iicensing offices n
order to tacthitate the most efficient transfer of
appropniate technologies existing anywhere i the
world to a developing country that needs them.
Although «wuch nstitutions are often relatively
small, their economic etfect is considerable.

Projects to establish and strengthen national
licensing and  patent offices, including the
developmient of the required, apprupriate legisla-
tion, are carried out m those developing countries
where insufficient or no regulations exist for
patents and the licensing of foreign technology.
The objective of such projects is to establish or
improve the national administrative machinery for
patent law and licensing. The provision of
international expertise is the key element, with
provision of fellowships for training playing almost
as important a role. Such projects can be small and
specific as well as relatively large, lasting several
years.

The successful negot:ation of specific industrial
licensing agreements is a complex undertaking,
where experience is of prime value. UNIDO can
provide the services of international consultants to
assist the Government or industry during such
negotiations. Normally such projects are relatively
small and of short duration, as they involve only a
single expert, but they can be extended to include
provision of fellowships as well.
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Sources of finance
Technical assistance projects, or their prepara-
tton, can be financed from several sources. as

shown in the table helow.

I"PEOF PROINLC T AND SOUKCT OF | INANCE

I'ype of project Approval granted by

Parge-scale projects (U NDP 1 NDP New York
maridpation more than $1 540 000,

tinanced from the UNDP indicative

Planning bagure (IPF)

Small-scale projects (1'NDP Local UNDP resident
participation up to $150.000) representatived
financed tform UNDP/ IP}

Projects of any scale financed UNIDO, Vienna

from UNIDO lunds derived from
voluntary coninbutions

Projects under Special Industral Loval UNDP resident
Services (SIS) (UNIDO representative
participalion generally less than

$50,000)

Short-term missions by UNIDO Local UNDP resident
headquarters staff members or representative and
consultants financed from UNIDO, Vienna
UNDP/IPF, SIS or

UNIDO funds UNIDO, Vienna

Note. UNIDOQO itself cannot provide capital for or
participate inr new industrial enterpriges except small pilot
plants. This capital should be obtained from deveiopment
banks, private investors and other financial institutions.
Through it3 investment promotion progtamme, UNIDO
may, however, bring together those who require capital,
know-how or partners for joint ventures and those who
can meet one or more of these requirements.

4Some types of small-scale UNDP/IPF projects also
require approval from UNDP, New York.

How to apply for assistance from UN'DO

Al requests for assistance from UNIDO should
normally include a short description of the
objectives, duration and type of assistance




tequired  They should be duected through  the
approprate government department to the locst
UNDP resident representative who acts as the
UNIDO  representative in the countiy. It the
onginators ot requests wash to have prehminary
discussiens about thenr project adeas. the ottice of
the resident representative can aringe a meeting
with the UNIDO mdustnal developnent  lield
adviser assigned to that area

For turther intormation on the work  of
UNIDO _conimumcations may be addressed to:

Industnial Institutions Section

Division ot Industrial Services and Institutions

United Nations Industnial Development Organi.
zation

P.O.Box 707

A 1011 Vienna

Austnia










75.11.20





