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reached by a particular country or area in the development process. Mention of firm names or
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1.

Current status of the turniture and joinery industry in iri lanka

a) Pruvate Enterprieesn

Alwost all tne roquirements of houmehold furniturs for the Island

are {uifilled by tne privite manuracturers rcitterad throughout

the country. Moat of the ownars of furniture shops have their own
amall carpantry <hoeps and the {tems are manufacturad employing

akillod earpenters, Lome of nueh galler: buy the i1tama mamufactuced

by individual curpenters and in such eases the finishing (uanding

ard pclishing) work s done by the eallor itself., Usually the
manufacturers produce according to thoir own designs, 1f a customer
needs a particular design he could got this dene soparately. The
material used is mainly solid timber. The commissioning of the wood~-
working coirplex of Ceylon Plywoods Corporation maue it pousible for
these manufacturers to buy chipbcards - both in veneered and unvensersd
forms - to manufacturs their furniture, The timber used by them is air-
seasonad a8 nuo kiln faciliiles are available., Thesc private enter-
priges alsc carry out the marnufacture of carved furniture and this
type of furniture seems lo have a gvod export market, In thin country
carved furniture has a long history and thege have bean in use for a
very long time. Only very few of thene manufacturers have even the
basic wcodworking machinery required to carry out their workj almoat
all the work is done by hand and skilled workers, carpenters, are available
at low cost. All this furniture is for the local market and few
manufacturers have recently staried the manufacture of furniture for
export.

Another kind of furniture which plays » prominent role in Ceylonese
market i8 the furniture manufactured using cane. Cane grows looally in
thie country. The main items manufactured using oane are sasy chaire
and sitting room settings,

There are very few manufacturere of steel furniture too, “in this commiry
and in this case the whole work is oarried out by the samufascturer
iteslf,
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b) gggggilltions gponuored by the fovernment Aand Government owned
Organissiions

b.)) Ceylon Plywoods Corporation is a Govarnment owned organisation
and at the moment all the woodworking units come under it. It

conprises the following units.

i. Wood Working Complex at Kosgama
Thies consirte of a piywood and vaneer factory producing

mainty the tos chests rejaired for the tes industry of

Sri Lanka, 1t aloco guppl ros plywood and venser required for the
furniture factory.

- a chipboard plant

- a saw mill and

- a furniture plant which is fully mechanised.

All these are integrated sc a8 to get tha’full utilisation
of the available materials and other resources, The furniture
factory has all the maohinery required for woodworking and is
intended to produce items using the materials ruceived froe
other three factories, The factory was comaissioned about

2 years ago and the following jtems are produced at the moment.

- Doors, door fremes, of fice tables and chairs, windows and

; window frasss, folding chairs, coffee trolleys, magasine racks,
P ooffee tables, side tables, dining tables etc., tea chest
battons and joinery work such es wall panslling and panels

required for railvay compariments is slso done in this factory.
Another product which it waw not expected to produce at the
planning stage are shuttles required for textile industry.
Shuttles are produced on nl small scale at the moment and 1t
can be expected that in future this might becoms & sain product
of this faotory.

- Hork has been started to produce a mods) pre-fabricated houss
© ank 4% ie expented, If hls is sooopted by she Goverseent and ihe
SMNAe aBOROriALeE & "t produse % on & mess seale s it




ii,

The turnitars vrent wec ctarted with workars who did not
Pave price trotrlag or v owledun 1 woodworking macninery and
moedrrrn Lorhniguo s o wosewe ri b Industry, Technica] waristance was

providest by othe Reman ar axgerts whe werr the pupp (lers of the

machinery and thor fartailticns for the wioodiwerhing complex.
kxcapt 1n cane of the ehaipbosrd plant within the | irst yunr anfter
starting the producticr. :n tne furniture factory come export

ordars ware rlio carried outy up to-date the tollowing items have
bgen produced for axpartt doors, coffae tahles nd pide tavies,
darning tabletr ne echrir g schoos turniture sl rnd bacon boarde,
The countrien are mainly Auutralin and Japan, It ig oxpected 4n
futiure that more and mcre export markata, particularly in the

Aslan regicn, could be rxplored with the iremendous oapacity of the

turniture plant,

Cagontn Division

Soven carpontry unite which are scattered throughout the island come
under this, Thone were earlinr undsr the national Small lndustries

Corporntion and about 2 years back were taker over by the Plywoods

Corporntion, One of these unitn hag all the wood-working machinery
and the cthers have very few maciiines - mostly up to 3 or 4 bamic
machines. Ali these unitn produce the furniture required for
Government Department and Govornment institutions, suoh as schools and
hospitala, Almost all ithe work is done by hand and skilled carpenters
have been esmployed at a cheap rate in these units. Thoy use

pertially nir dried timher for their work ar sessoned timber is not
aveilable, The work .u done in the traditional way and flow line
arrangement has besn introduced recently in most of these unite

and more and more chipboardn - both vensered and non-venaered

forms ~ hava been introduced in the products, Earlisr about

900 different items ware produced in the carpentry divirion
and now the iteams nave been ntandardised and the number of
different items has been raduced to about 80,




b.2) In addition to above tnere axist eonme co~operative unione
of carpeniers and Government owned carpeniry schools.
The co~operative unicns of carpenters have bteen formed by the
carpenters of the aifferent sreas and they axecute the furniture
oprdere required for Government schools, Loca! bodies such as
village couneiis 7nd parents! unions of gschools help such
unions of carpenters; the aim of ihese unions 1s to provide employment
to the carpeuters in the reuspective areas, The carmentry schools have

been established with the view of training carpenters,

A a whole in Ceylen, furniture items have not bean standardized
and steps have been taken by the Plywoods Corporation to standardize
then,

Pittinge:

The metal fittings required for furni ture production are now produced
by the local manufacturers jteelf but the quality has  be improved
further. These fittings are of conventional type, in most of the casas,
and with the help of Romanian experts actiocn has been taken to get more
and more rationalized fittings to suit modern furniture designs.

ighi ria

In most of the cases local furniture manufacturers use Prench polish
for their finishing work., Since the petroleun based producis are ’
expensive, this is now beirg replaced by teak oil which is cheaper.
Petroleun products are used only in those cases where it must be used,

Upholptery Materisls

M rubber has been replaced by Ceyssia, a cheapar material which is
ynmcd locally. 3till the required cloth has to be jmported and as
sush the prices of upholstered furniture have geuo up tremendously in
she list fov years.
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Prom sbove it is seen that there is a possibility to get the full
mm-mm ot m sXsons lm available in the carpentry divicson
& il Shanh um' !’.ﬁi th




3.

furniture v ter s U b gmaaa, Meonoteal v ering i ld be dene

W Koge oy ang te p o how o e 1 naterred to tho irdividual
carpontry untty oo e U derdoang Werk. oo embitiry and for diupatching,
fho tiniabing o tien 4 wne lTurniturs tactosy then wtli] he able Lo
concent t o e nd mear oo o oo T protiad wd for sxport marketls,

Phio will oo tos cappentrs divietlen o prodace turniture for

bottor quality untne geeoaaed gol.d wood and chipbonrd,.

[4 hog plin been Arreng d Lo casry ol renenrch work on shuttle

producting sad than Shem sl Yove aopeod dewand in future in this countrye.
1f the rorcaprch werk viotae good raciils A nepnrate pection might

have to ba esiab'ianed to produce shutiles so ac to meel the countryls

demand.

UNIDO could proviue assintance in the following wayo

i) To train the manageria! and techneloginal personnel in a
suitable conntry whicn should nave lorg experience in furniture
producticn, The product design should be given priority in suci a
carie. This will help the country upgrade the production in the factory
by veing the demignu which will ba more nuitablec for the country
and batch production which will be posgible in the furaiture
fastory.

i1) To explors deepor the export markat potentialy thia will mainly

be the Aatan market,

111) Tocl and tool maintenance -
The services of an axpert would fulfi) this requirement. At the
moment no ~ne has been irninud properly in this field and it has
caused so many difficulties.

iv) Surface finishing -
The work in the finiehing scction has 1o be improved from ite
present state. The servieer of &n expert would bo required to bring
the work up to a pond standard,

v) Production of shuttles - :
At the moment only aolid wood is utiliced for shuttle production,
UNIDO will be in a position to help to oarry out the research work
in the case of shuttles,









