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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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This brochure 15 one of a series published to
inform developing countries of the (ypes of
assistance available from UNIDO to advance their
industrialization programmes.




Introduction

The United Nations Industrial Development
Organization (UNIDO) was estavlished by the
United Nations General Assembly in 1966 as an
autonomous body within the United Nations to
promote and accelerate the industrialization of the
developing countries. It was given the central role
in co-ordinating all the activities undertaken by
the United Nations family in this field. UNIDO
came into existence on 1 January 1967 and has its
headquarters at Vienna.

UNIDO provides advisory and promotional
assistance and training to Governments and
organizations in the establishment, reorganization
and reinforcemunt of industrial infrastructure.
This assistance is provided by agreement between a
requesting Government and UNIDO, and, in most
cases, the United Nations Development Pro-
gramme (UNDP).

The contribution of UNIDO to technical
assistance projects may take many forms depend-
ing on the requirements of the requesting
Government and the size of the project. Projects
may include:

Provision of experts

Provision of fellowships for individual training

or for participation in group training pro-

grammes organized by UNIDO or other
institutions

Provision of equipment

Short-term (one month or less) exploratory or

advisory missions by UNIDO headquarters staff
members or consultants

Any other form of assistance mutuaily agreed
upon between the Government and UNIDO




l}Nll)() attaches primary importance to the
design and development of local training facilities
and capabihties gwded by the conviction that
developing countries will never hecome truly
self-sufficient until they are capable f defining
their own industrizl training needs. organizing and
conducting their own training programmes to meet
the needs and domg so on a continuing,
systematic and dynanmic basis. Local training is
likely to be more effective than training abroad
because 1t 1s designed to meet local needs, adapted
to loca! circumstances and more efficient because
more persons can be trained at lower cost.

UNIDO assistance in industrizl training is
offered at the national, industrial sector and local
enterprise levels. Each programme is based on a
professional analysis of the needs and resources of
the country. industry or enterprisz. Obviously,
self-sufficiency in industrial training is the ultimate
goal ~f UNIDO assistance. Such assistance to a
developing country will depend on many factors.

Examples of technical assistance
provided by UNIDO

A review of selected UNIDO activities in the
field of local industrial training will suggest the
kind and scope of assistance available.

In one relatively advanced African country,
UNIDO is assisting a training institution :

fa) To recruit local staff;

(b) To identify industry’s training needs better;

(c) To improve and expand its programme of
activities;

(d) To develop a follow-up capability whereby

trainees can be assisted in applying their learning
when they have returned to the job.

In several countries, UNIDO has identified
industrial training needs and is assisting in the
development of new nctional training institutions
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and nstitutions serving specific industries (eg.
leather, cement, petrcleum. mining) and large
enterprnises.

In & South-Fast Asian country, UNIDO s
working with a group of government ministries,
development banks and industry associations in
the design and development of a training
programme in the selection and application of
appropriate technologies.

In several countries, UNIDO is working to
strengthen existing industry-university linkages or
to establisn new ones. It is designing in-plant
training programmes for undergraduate and newly
graduated engineers; assisting a faculty of engi-
neering in developing a consulting service for
industry : desgning a university-based manageraent
training service that will bring the resources and
expertise of the university to small and medium-
sized enterprises throughout the country; and
sporsoring industry-university conferences devo-
ted to specific industrial development problems.

Many developing countries have established
standards institutions. UNIDO is working with
some of these institutions to design a carefully
structured programme cof training, not only to
develop further their own staffs, but also to assist
industrial enterprises in establishing quality
control methods and procedures so that they can
meet established standards more easily and
consistently.

UNIDO assistance also includes ad hoc training
programmes to meet immediate needs--e.g. specia-
lized courses to bring older engineers up to date,
entrepreneurial development programmes, func-
tional management courses for selected groups,
and specially adapted courses in management of
agro-industries.

Sources of finance

Technical assistance projects, or their prepara-
tion, can he fina.ced from several sources, as
shown in the table below.




FYPE OF PROIFCT AND 5OU RCE OF FINANCEH

Lvpe of project tpproval grarted by
Pargescale projects (UNDP UNDP New York
participation more than $150 004

financed trom the UNDP Indicative

Planming I gure (1PH)

Smualk-scale projecis (UNDP Lecal UNDP A 2sident
participation up to $150 0008 representative?
financed torm UNDP:IPF

Projects of any scale tinanced UNIDL . Vienna

from UNIDO funds derived trom
voluntary contnibutions

Projects under Specul Industnal Local UNDP resdent
Services (518) (UNIDO representative
participation generally less than

$50.000)

Short-term missions by UNIDO Local UNDP resident
headquarters statf members or representative and
consultants financed trom UNIDO, Vienna
UNDP/IPE, SIS or

UNIDO funds UNIDO. Vienna

Note: UNIDO itsetf cannot provide capitat for or
participate in new industrial enterprises except small pilot
plants. This capital should be obtained from development
banks, private investors and other financial institutions.
Through its investment promotion programme, UNIDO
may, however, bring together those who require capital,
know-how or partners for joint ventures and those who
can meet one or more of these requirements.

4Some types of small-scale UNDP/IPF projects also
require approval from UNDP, New York.

How tu apply for assistance from UNIDO

All requests for assistance from UN:DO should
normally include a short description of the
objectives, duration and type of assistance
required. They should be directed through the
appropriate government department to the local
UNDP resident representative who acts as the
UNIDO representative in the country., If the
originators of requests wish to have preliminary
discussions about their project ideas, the office of
tlie resident representative can arrange a meeting
with the UNIDO industrial development field
adviser assigned to that area.
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For further information on the work of
UNIDQO, communications may be addressed to:

Industrial Training Section

Division of Industrial Services and institutions

United Nations Industrial Development Organi-
zation

P.O. Box 707

A-1011 Vienna

Austria
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