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This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.
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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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This brochure is one of a series published 10
inform developing countries of the types of
assistance available from UNIDO to advance their
industrialzation programmes.
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Introduction

The United Nations Industrial Development
Organization (UNIDO) was established by the
United Nations General Assembly in 1966 as an
autonomous body within the United Nations to
promote and accelerate the industrialization of the
developing couatries. It was given the central role
in co-ordinaiing all the activities undertaken by
the United Nations family in this field. UNIDO
came into existence on | January 1967 and has its
headquarters at Vienna.

UNIDO provides advisory and promotional
assistance and training to Governments and
organizations in the establishment, reorganization
and reinforcement of industrial infrastructure.
This assistance is provided by agreement tetweena
requesting Government and UNIDO, and, in most
cases, the United Nations Development Pro-
gramme (UNDP).

The contribution of UNIDO to technical
assistance projects may take many forms depend-
ing on the requircments of the requesting
Government and the size of the project. Projects
may include:

Provision cf experts

Provision of fellowships for individual training

cr for participation in group training pro-

giammes organized by UNIDO or other
institutions

Provision of equipment

Short-term (one month or less) exploratory or
advisory missions by UNIDO headquarters staff
members or consultants

Any other form of assistance mutually agreed
upon between the Government and UNIDO




Scope of industrial administration

Successtul industrial  development depends,
among other factors, on the effectiveness ot the
admuinistrative machinery set up for this purpose,
its ability to mterpret policy and to stimulate
industnal activities

Public industrial administration the admims-
trative machinery set up at the national
level may consist of government departments
directly concerned with industry, other govern-
ment departments and bodies wihiose functions are
related to industrial deve'opment, corporative
organizations, and other mstitutions whose aim it
is to serve industry in thetr countries. In countries
where the industrial sectors are nationalized,
industry as a whole becomes part of the
machinery.

An examination of industrial administration
must take various aspects into account: organi-
zation of the machinery; definition, co-ordination
and correlation of functions, staffing; and
integration into the over-all administrative machi-
nery. Besides functioning efficiently, industrial
administration must be capable of transforming
policy measures into action.

Examples of technical assistance
provided by UNIDO

To strengthen industrial administration,
UNIDO provides assistance in:

Improving the existing administrative machi-
nery

Reorganizing the machinery in the light of the
objectives of industrial policy

Evaluating the performance of the administra-
tion

Providing advice on operations to various
organizational units




Co-ordinating services and functions of the
departments concerned with industry

Introducing corporate planning in industrial
administration

Training industrial administrators

Improving the management of the public-sector
enterprises

Creating national research and organization
units attached to the competent ministries to
study and advise on z permanent basis problems
relating to the organization and efficiency of
the machinery.

In some instances short-term advisory services
of one expert are sufficient to tackle a problem.
In others, a group of specialists will be sent to
work together with national officials in proposing
or introducing reforms and designing new
machinery .

Sources of finance

Technical assistance projects, or their prepara-
tion, can be financed from several sources, as
shown in the table below.

TYPE OF PROJECT AND SOURCE OF FINANCE

Type of project Approval granted by

Large-scale projects (UMDP UNDP, New York
participation more than $150,000)
financed from the UNDP Indicative

Planning Figure (IPF)

Small-scale projects (UNDP Local UNDP resident
participation up to $150,000) representative?
financed form UNDP/IPF

Projects of any scale financed UNIDO, Vienna

from UNIDO funds derived from
voluntary contributions

Projects under Soecial Industrial Local UNDP resiient
Services (SI€) (UNIDO representative
participation generally less than

$50,000)




IYPE OF PROJLCT AN SOURCE OF TINASNC

conitimaed

I'vpe of project tpproval granted by

Short term missions by UNIDO focal UNDP residen:
headiguarters statt members of L Aepresentative and
constants tiraeed trom L NDO . Vienng
UNDPIPE SIS o0

U NDO tunds L NIDO Vienna

NVore UNIDO itsell cawot provide capital for or
participate 1n new ndustrial enterprises exce pt smali prot
plants. 1his capital should he obtained from Jevelopment
banks. private vestors and other financial insotutions
Through us mvestment promofion programme, IINIDO
may, however, hring together those who requue canital,
know how or partners far jomt ventures and those who
can meet one or more ol these reguire ments.

A501me 1y pes of small scate UNDPAPE progectcalu
require approval from UNDP, Mew York.

How to apply for assistance from UNIDO

Ali requests for assistance from UNIDO should
normally include a short description of the
objectives, duration and type of assistance
required. They should be direct.d through the
appropriate government department to the local
UNDP resident representative who acts as the
UNIDO representative in the country. If the
originators of requests wish to have preliminary
discussions about their project ideas, the office of
the re ident representative can arrange a meeting
with the UNIDO industrial development field
adviser assigned to that area.

For further intormation on the work of
UNIDO. communications may ve addressed to:

Industrial Management Section

Division of Industrial Services and Institutions

United Nations Industrial Nevelcpment Organi-
zation

P.O. Box 707

A-1011 Vienna

Austria










*

s e e

-~

e e Lt

.o .,
. - - Y
. ‘6 . L
P S
. .
., .
v : 4
. N 'Y .
- R
T Lt ) S * ——
o . * < .
P . NOYERN
r - B L
f .
I . R
. ) T .
., R
: ' . P
I






