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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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copy of this report may not be up to the proper |
leglbmty standards even though the best possuble
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Althis the scope of promotion Gf 1iteranticaas A Lr1AL co—opeTation,

CNIDU am carrgiay ont o trpe Prome tiosal progrrammes ahicr oo apervating on a

company-to-comrpany sevel {or tarilitating oo promoting ontacte Setueen the

poter . 1al parinors of tue developing o the o, "oped ccuniries,  These three

promutional proyrammes are;  the intornaticoal rabtcontinotniye programme, the
product adaptation ard Aeve Lr prens SToeraere o ovperi-artent o jadustries
and the 1averstomert promotyon PYOE M e |

I would live to present to vou 4 briof CYDranaticn of thege three

promotional pre¢erammes which are unigue neoa UNIDU propramme and which consclidated
aime are to cover as wide s pess.hle the varioas arpects of encouraging and
accelerating industrini developmert in the Aevelopingy countrie, Although this
WOrkshop 1r concenirating on the devs sepment of leather induetries, my explanation
will refer to the activities in general, of courte, the ieather branch occupies

an important part in the programme.

I. Industrial Investment Promotion Programme

This programme aims at stimilating the flov of rxternal resources in
the form of capital and/or know-how, including technology, management and
export marketing, from the world of esatabiished industry to the developing
countries. The programme has been deliberately resiricted to the project level,
namely to the promotion of apecific industrial investment proposals in developing

countries requiring specific oomponents of foreign contribution,

In principle, the operational process is carried out in (a series of)
sequences
(1) collection of ali available information on the project as submitted
by project's sponsors in developing countries;
(1i) preparation of brief prroject information rheetss
(ii1) location of appropriate sources of ‘e invesiment inputs required by
disseminating the project information sheets to prospective and |
potenticl investors, through individual contacts as well as establiched
channels developed and maintained by NIDO in industrialized countries;
(iv) assistance in organizing and servicing the necessary dialogue between
interestod parties on a confidential, person-10-person basis, and at
the request of tho parties from the léveloped countries, in #he further
stages of project formlation, eveluation and negotiation.




These prececses are applicd threugh srveral activities:

(1) a pertfelin of indestrial projecte ot those inventment proposals

wrach cmerpe from current pre-investment activities in the
develeping cvartriea, on 2 conti, usus basis and -ithout reference
to any sorediiied meet s

{11) regional an”? ~aticnnl investment promotinn meetiags organirzed
oA molti-seetoral bacisg

(11i) secteril investment promction meetingr usually combined with
technica! smposia or expert grcup meetinss on the relevant sector

of industry.

The investment promation pregsramme i backstopped by the Industrial
Financing and Invesiment Promotion Section, from which Section further details
of tne activity may %e obtained. Contact address: Mr. Quang Tran-Le, Senior
Industrial Development Officer, Industrial Flnancing and Investment Promotion

Section, Industrial Pelicies and Programming Division.

II. International Subcontracting Programme

The international subcontracting programme of UNIDO has bveen instrumental
in promoting production arrargements between companies in developed and
developing c¢ountries as a means of accelerating the transfer of t{schnology and
promoting exports of manufactured products. By these arrangementa, a company
from an advanced country, the Contractor, orders products or components of
products from a company in A developing country, the Subcontracior, who
manufactures or transforms tiiem according to the dasign and specific-tion
provided by the Coniractor.

A1 increasing number of companies in industrialized oountries are interested
in obtaining suppliee of components from abroad, in order to be able to maintain
their competitive provision and filling up growing volumes of orders with
economies in production costs. Also several developing countries dispose at
present of a surplus of relatively inexpensive and yet sufficiently skilled or
easy to train labour force, and have a considerable amount of excess capacity
in their industrial network. These factors will lead to the development of internate
ional co~operation arrangementd.

UNIDO, being aware of this trend, has decided to play an intermediate role
and identify international subcontracting offers from developed countries' firme
and propose suitable partners fro- developing countries. In ordar to carry out
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B his function in an e fective “AYy 2 netwcrs of contacts - an-called
Contact Pointo - witn orgunizaticn: and firme ic more than tnirty ieveloping

countries throughout the worid nas heey ~ntiablished,

A company in a developed Sluntry, daterented arnoan irternational
arrangement, addresses {te peguoot o to PTITL o 1 S0 tving ¢ <ind of
production which it intends to Tboontrit, thapether with all the details
necessary for the implementation of the fubcontracting ork., This i+ done
through the specia. ly prepared "enguiry" forma.  The subtecatracting:
offer i8 channelled through the mechiniar of iNTIDO tn guitable Contractors,
and their repiy, togetler with the relevant details on tne operations of the firm,
are subsequently communicated 1o the Contractor. At this stage, a direct dialogue
between the Contractor and the potential Suncontractor i eatablished Tor further
negotiatione. In order to accelerate this process, UNIDC has created a roster

of industries from developing cour*ries, which countrics have indicated their

interest in our international subcontracting work, which 18 compiled by mearns

of a “questionnaire", The ezigting roster at preeent contains detailed
information nn the manufacturing operations of more *han four hundred potential
subcontracting firms. A summary of this information 1ig compiled into a "capacity
list", according to the industrial branches. These can be made available to
interested parties.

Within the wide scope of various forms of international induvatrial co
operation, the industrial subcontracting programme touches only a part. However,
UNIDO activities @ carried out on such other aspccts as licensing, know-hov,
technioal co-operétion, joint ventures, transplantation, et:. and with the Joint
¢o~-operation of the cther Sections, UNIDO is in a position tc provide any
aesintance as may be required.

In this respect, reference s:ould be made to a new form of promoting direct
dialogues betwsen potential partners, first experienced in Paris ir. 1972 with
the support ¢f the Prench Government by holding a Feeting on the Transfer of
Technology through International Subcontracting and Licensing Agreements. This
“as also done in April 1973 in Utrecht at the VAT 73 (International Subcontracting
Fair) vith the suppert and co-opération of the Government of the Netherlands. In
view of the pasitive remults of such meetings, preparation is being made for
vlding similar meetings elsewhers, bLoth in the developed and developing countries.

R _LYOGU0S Aaapt.

of : apiation apd Development for gxport-oriented Industries
Through experience 4t haw been realized that the lack of export product
mow-how is quite often, and to 3 grext extent, reeponsible for the relatively




i owvel i of eaparts 0w Jartarea and gemi- manu{actared products from

Aca Yo pine Lcuntrics, The pearonn Cor thoae prodacts act being accepted
T e THarea L foyutacty s bl o ulvanes Do ot e Aftern e late te inadesuate
Te 1y, nantita, et et L, otandar e, poiiiging, tan tard. nation,

ceat ~aieadiationg, elo, of tme proriels,

i

The ai ¢F Lhar v e rote iring topether the manufacturers and
teennieal sanamon frorm fne developinc coatrien o the cne hand, vith
manufacturrs, <ol 33Le T, a0 CLCNerE, preduction engineers and otler specialists
foor o developod Scunt=y oo the ciher.  Suen 27 tior as taken an variocus forms,
for iactance by or/aricing a product aacaptatio connultation maotiag in a
deveioped coantre nica an cedotted afoa test markedy or through product
aduptation missicns cerproed 0f 1otarnatlonal «xperta au Jell ar actlve members
¢! the husinecs community ot to the dewve luping country. Based on the experience
and advice provided by the dewe loped cauntry's evperis, at shop-levei, the
manufactorer. & the tevs loping countries have the opportunitv of obteining

pectical taformation and guidance ter ywproved expord product performance.

So tar, two nroduct adaptation consultation mesiinge have been crganized
in New Yore and in Stockhelm, wita toe supnerd snd co-operation of the Governments
Authorities of ihe United Otates and Sweden respectively. Similar consultation

meetings are under preparation to ke keiu in late 197% and in 1974.

Reparding tue product adaptaticn rizsions; a number of such projecte were
formilated and implemented vis-3vis sir developing countries. A number of other

missions are under preparation, i.e. in the pipe~line.

The so-cal.ed spill-over effects of this product adaptation programme,-
and these comments may also be applied to the international subcontracting

programme - are that the technical assictance action itself does not end as a

simple tcchanical amsistance proiect, but dovetails itself into solving the ‘
problems of cxport-marketing and marketing kmow-how. The market research, marketing
know-row, distribution technique and creation of a sales network, etc. are pointed
out ae one of the major hindrances for the developing countries in promoting their
exports., For this reason the United Nations have withir the Family a Specialised
Agency dealing exclusively with this subject. The UNIDO prograsmes provide an
opportunity for the developing countrics to solve these problems kfrom the very
beginning, since the direct contacts cstablished betveen the potential partners =
will not limit themselves to technological problems only, but is likely to extend

into business a;reements and quite often on a long-term basie, -




Last but ot leaet, [ culd i ta s rpean b Cans taat UNIDG 1o
dealing with industrial dovelopme o4 preblen s Lat s Awttre g alon burinese,
thereforr all uattera ahe 11 be conrite od o s e vl % bhasis. The
action involved shevld be Adiry Ll M e et SNy eri iy oot it to

both parties concerned., Jor inetarce, the difficuli s of weuring suitable labour

power, the increasing cost of ladbour, the difficulticn of recuriag ras material,

etc. on the developed countricy! Sldey centeant 1t! tre problems of unemployment,

the necessity of industrialization, problems of jact of c ipatal, technological

know-how; production means, cic, on the developiae countrirs' side. T4 ie our

+ belief that partner companies in botn the drveloping and the developed countries
are able to solve at leant part of aspioun protioce thresgh such forms of

ity

international industrial co-operation,

It is our hop: that with these programmea UNTDO may be able to make
some effective contribution, acting as a cataiyst, to fill in the gaps as

mentioned above.

Regarding these threc programmes, J¢ have not wufficient time to go into
more de‘ail as each of these programmes the-selves deserve a special meeting

of ten days or more. I have, therefore, tried to give a brief description of

the programmes and would like to suggest you to cuntact the Export Industries Section
for eny further details you may rejquire. Contoct addrese: Mr. William H. Tanaka,
Acting Chief, Export Industries Section, Industrial Policies and Programming
Divieion.









