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Withi:.   tn«    f;cop,-   r.f   prorr.otiM,   oí    i.^-r-mt i- ;,*.    „„ia.-n^   coopération, 

'"UDÌ    vr.   nirr,;,^  ojt   t*r-    prcr,« tio-.n !   pr<.r-•i<'K   -ihirr   a • •.•   -,,>, rat inr or,   a 

company-to-rrTpany   .^v.ì   Ter   MnlKUin,   t,'i   ìTO.M,,,,  untarte  betten  the 

poter.lai    tartn- ^   ••!    w   ,i,.v. •! or ,r.r  :.....    -,,    '...,• „p^   fruni riPe.      Thp3f.   thrpp 

promoti orvil   pr„*rramrvs   are;      the   ir.t-rriat 11 ../. i   rJl-o,,t,:,-t¡.v  programme,   the 

product   adaptation   >-i  dev<^pn-M,,<   . rf...--.,f.    jr~  . .prrl-oriml-i   industries 

and   the   nvtrtwrt   prmotur;   p.Rvr"r.r. 

I  would   liirp  to   present  to v„u   -t  bn-.f   .•^M,.,U(;, (f  these  thrn. 

promotional   pre gramas   which  are  ,ni.-¡m   v.   a U\'i:>(.   program•  and   which  consolidated 

atrnu aro   to  cover a*  wjrtr   is   peas, hi o  thr van«,  -.-p-ets  of »ncouraging and 

accelerating  industriiti   di v, ! op^r.t   m   the   d».v»Oc-pi :V com trio •.     Although  this 

Workshop  IB   concentrating  on   the aev iopvnt   .M'   :.-.ith«-r  industri <•«,   my explanation 

will  refer  to  the activities   in general,   ri   courte,   the   father branch occupies 

an important   part  in  the programme. 

I• Industrial   Investment   Promotion  Programme 

ThiB  programme  aimr, at   stimulating  the   llov of external   resource«  in 

the  form of capital  and/or know-how,   including technology,   management and 

export  marketing,   from the  world of established industry  to  the developing 

countries.     The  programme has been deliberately  restricted   to the   project  level, 

namely to the  promotion of specific   industrial   investment   proposals  in developing 

countries requiring specific components of foreign contribution. 

In principi«,   th«  operational  process  is carried out   in (a series of) 

sequence t 

(i)    collection of ali  available  information on the  project ae submitted 

by project»« sponsors in developing countries; 

(ii)     preparation of brief project  information sheets; 

(ili)     location of appropriate sources of the investment  inputs required by 

disseminating the project information sheets to prospective and 

potcntitl investors,  through individual contacts as well as established 

channels developed and maintained by 'JNIDO in industrialized countries » 

(iv)    assistance ¿n organising and servicing the necessary dialogue between 

intereatad partie« on a confidential, persei*-to-person basis, and at 

the request of ths parties from the  level oped countries,  in the further 
stages of project formulation, evaluation and negotiation. 



These   orrrrnRpf  are   ippli'  i   thrcu/rh   sverni    irti vi 1 lee» 

(i)     a portfolio of   i-id. ;.:trial   pT<>j<.rtF,   i'ciT   thus»   inv-Ptntent proposals 

»•t KK   • m*--rrf   l'vorr cu? rent,   pre- : avat mr r\\   let ivi ties   in  the 

drvcl opinr   mrtnr^,   on a     onti.unun   basis   nnd     ithout  reference 

to  any   81. "» i)-, i >>.1   TV;>'*¿r.,~R¡ 

(ii)   iepionil   in'1   "atio-.-'. 1   investment   pr<wot imi  "KftniB   organised 

•T  a  r.:> I t;-si ctopii   ri.- 11; 

(111)   r.ectonl   investment   prometter,  wctinf*  usually combined  with 

technical   fi-^posia or expert  /rrcup meetings  on the   relevant sector 

of  industry. 

The  inypR»'w-it  promotion  prcrramne   is  oackstopped   by the   Industrial 

Financing and  Investment   Promotion Section,   from which Section  further details 

of trie  activity may He  obtained.     Contact address«     Mr.  Quang Tran-Le,  Senior 

Industrial  Development  Officer,   Industrial  Financing and  Investment  Promotion 

Section,   Industrial  Policies and  Programming Division. 

II.      International Subcontracting Programme 

The  international   subcontracting programme of UNIDO has been instrumental 

in promoting production arrar.gements between companies  in developed and 

developing countries as a means of accelerating the transfer of technology and 

promoting exports of manufactured products.    By these  arrangements,  a company 

from an advanced country,   the Contractor,  orders products or components of 

products from a company  in a dfeveloping country,  the Subcontractor,  who 

manufactures or transforms ti.pm according to  the design and specific +ion 

provided by the Contractor. 

A11 increasing number of companies in industrialised countries ara interested 

in obtaining supplies of components from abroad,   in order to be able to maintain 

their competitive provision and filling up growing volumes of ordsrs with 

economies in production costs.    Also several developing countries dispose at 

present of a surplus of relatively inexpensive and yet sufficiently skilled «r 

easy to train labour force, and have a considerable amount of excess capacity 

in their industrial network.    These factors will lead to the development of internat« 

ional co-operation arrangements. 

UNIDO, being aware of this trend, has decided to play aa intermediate rola 

and identify international subcontracting offers from developed countries'  firn» 

and propose suitable partners fror- developing countries.    In order tf> carry out 



this   function   ir,  an  elective   „V)   ,   n„twt.r>   of   cnntartfl _   ^^^ 

Contact   Point,-   with  organisier.,.  ar,i   fir-n,   i,   n,iirf.   than   tf,irty  .,.vcloping 

countries   throughout   the   worin   nan   he,.n .-RtabHnhed. 

:»rvf   'n + r-rr :>t'?d   i r,  an   international A  company   in  a dM/P 1 <,•p«?ri   - c 

arrangeront,   addr*BBPf!  ite   rvnu, ,••   to :">m;    V-   s;-- ,î>i^ '       :<ind   of 

production   whxch  it   xntenris  to  .ubcontr-, tf   ^-th. r   vit>   al!   the   Avails 

nectary  for the   implantât i on  of  the  r.uhcontra-tin,*    -ork.     TMR   ir*  done 

through  the   spreta- ly prepared   "enquiry"  form«.     TN   subcontracting 

offer is channelled   through  the  mech-mia* of r^IDO to suitable Contractor*,, 

and  their reply,   toother with  the  relevant  detail«  on  tne  „^rations  of the firm, 

are  subsequently communicated  to the Contractor.     At   this  8taW|   a dl rrct difUogue 

betten the  Contractor and  the  potential  Subcontractor  is entablished  for further 

negotiation*.    In order to accelerate  this process,   IJNIDO ha« created a roster 

of industries from developing cour+riee,   which  countries have  indicated  their 

interest  in our International  subcontract in« -ork,   which is compiled by means 

of a «questionnaire».    The existing roster at  preeent  contains detailed 

infotiaation on the manufacturing operations  of more   than four hundred  potential 

subcontracting firms.     A summary of this information  xn compiled into a »capacity 

list«,  according to the industrial branches.     These  can be made available to 
interested parties. 

Within the wide scope of various forms of international indi atrial co- 

operation,  the industrial subcontracting programme touches only a part.    However, 

IWTDO activities^, carried out on such other aspect, as licensing,  know-how, 

technical cooperation,  .joint ventures,  transplantation,  etc and with the joint 

co-operation of the other Sections, UWIDO is in a position to provide any 
aesiotance aa may be required. 

In thia reapeot,  reference s .«mid be mad^ to a new form of promoting direct 

dialogue, batmen potential partners, first experienced in Paris ir. 17,2 with 

the support <t the French Government by holding a Keating on the Transfer of 

Technology through International Subcontracting and Licensing Agreements.    This 
was *l.o dwe in April 1973 ln WNCM at ^ VAT n (International su^^^ 

Fair) v*th the auppert and co-optration of the Oovemsent of ti» Ketherland».    In 

view of the ptjltlv» „wit. of auoh «attinga, preparation is being »de for 

holding similar «Ml»», •la.rfi.», both in tha developed and developing countries. 

"'    tefiraw»» 9ft fr^tfOt MagUUon and Pevsloywent for Erport-oriented Industrie« 

Through experience it ha« o#*n raalieed that the lack of export product 

»ow-ho* i. quite often, and to a grati extent, «tponaible for tha relatively 

^tmmmmgg^àim^mËi MüH 



ir     vo' :•*••   o!'  ,'\¡-.ir^'.     '    "i.'.ri'.f.i'-tur.-a   «IMì   nrmi-rr.amit'act ìred   products   from 

;,,v. 1 ( i.i n; '  .centri.  ;.      T>»    :«-i:cti.-,   *'<>r   th--.i-"   tir o-1.ir.tr!   ,-iet   beirif accepted 

.,   .ii(    -;.rr.t.     •)    i :.i i"t- ' .' ; -    •>..:•• :r.c   '   <.ï.;-.trif-    .if t> e.   clat*'   t f   inadeguate 

1f.1,*M,   <;.:-.ï;tr,   ,-i.i :»•...    ..••.' ri. 1,    tU.iB^'U';,    ¡^   •- M'i "•',    í tar. iard . ?,ation, 

e t it   '' t ¡r il it i   tu;,   ft«..   *>i    *•*!«   p.;>v¡.'tií. 

The   i,'   '. :   t »• i.---     »<   -r -Jü'-'.«    ''"   *c   l'un,    < <rcthr:    t'r.f   manufacturera and 

tffïinic.'i!    -vinar- ?n  fror.   *~v.c  deve :cp>" '  '-(.ii-.'.n^     r,   thr   ene   hand,   vith 

-îanufaotun rr>,   ,:!.fl. :ü'.» r¡-,    i.'i,i¡rrs,   (~,r. • ìu< t io»,  <•!.,;! rttcrr, and  other {specialists 

f :•••••-   a  d-vclcp-d   -our,t:n   r-¡  th»>   c-ther.     oi< n  i-tior.   in   taken   in various   forms, 

for   instance   i¡v   ur*ir i r.irí¿r  a product   aoiptntio     cor.r.ultation meeting  in a 

devo i oped   .ouni!,;    .«!,;,>   n.    -V ct..i  at   a  test   -ark'.-t,   «r  through  product 

a/laptation  ^insio'i.- c.r>' ,;:.:>d  o''   í.-.tt i nat ic»>ai   < xperts  ai<  .jell  ap active members 

ci   the   husincr-s  community  fii tu  the   i<-v< lopinr country.     Based on  the  experience 

and  advice   provided  by  the  dev icped  rcuntrv's.  «• vpcrtß,   at  shop-level,   the 

manufacturer;   <r  the   icv. Upinr t ou:.fir- *iav«    the   opportunity of obtaining 

p-ftctical   information  a-i-,;   ^vud.mc«   frr   i-pr^v* A  export   product  performance. 

So far,   t'-.o  nror.;.;r+  .adaptation  consultation mer-tinffa have been crRanissed 

in  Mew '{err  ana   in Sto; -kìu; "trn,   '.ita  t;„-  «upper4, »ni  oo-opcration of the Governments 

Authorities of th»   Uruted  otates  and Sideri reßp<- etively.    Similar consultation 

meetings ar*-   ¡nd^r preparation  to V  holt,  in late   177.''  and in  1974. 

Rffiirdifir tue product adaptation irisions,   a number of such projects were 

formulated and  implemented VíB~&-VíS  si)   developing countries.    A number of other 

miafsiona art   under  preparation,   i.e.   in the pipe-line. 

The  c.o-cal.ed spill-over effects of this product adaptation programme,- 

and these rommentß may aloo be- applied to the  international subcontracting 

programme - are  that the  technical assistance action itself doe« not end M a 

simple  technical  aßsistance proiect,  hut dovetails itself into solving th« 

problems of export-marketing a ad marketing know-how.    The market research, «arketlng 

know-row, distribution technique and creation of * sales network, etc. are feinted 

out as one of the major hindrances for the developing countries in promoting their 

exports.    For this reason the United Nations have within the Family a Specialised 

Agency dealing exclusively with this subject.    îtoe UNIDO programmes provide an 

opportunity for the developing countries to solve these problems from the very 

beginning, since the direct contacts established between the potential partiwr» 

will not limit themoelves to technological problems only, but is likely to extend 

into business a£jreements and quite often on a long-term basis. 



Laut  but    -ot   li-art,    I     'ouM   ii-i    u,   > 'rfr'"   V 

dealing with industrial  dovolopr.i« ,-\ prM.- -  t.-.j i.   > 

thereforr Ml ;.,ati.#-ra  uh.- :: 1 be collie   -d  -T       in- 

action  involved  ah ou Id  b<»  .non/   :,m   "r^v-~  v,,<¡-    ,.--" 

• i'.:, t..--it !Jii;;o ].:; 

'•l*V    -'   'Ü:;o   bu:*i noat3, 

•• -'--i   k'   linaio.     The 

'ü' ,    -J i  1,'li'r   l.i- 'i'-i itr; 

both partiee concerned.     For instare,   tin-  diiYi.jMv rf ¡¡.Turin* suitable,   labour 

oower,   the  increasing cost  of  labour,   tne  di rf inulti.-., of rocurinr  r.v   material, 

etc.   on  the developed  countrioa'   si,i,.f   ..fnl^t     it!.   » r„.   problems   of unempinynen t, 

the  neceesity of industrialization,   prob Lema  of  lack  of cipital,   technological 

know-how,   production     means,   ite.   on  \h<-  d^velopin,- eountriro«   cide.     It   IH  our 

belief that partner compartito in both the drvtlopm« and  tho develop*.*  countries 

a« able to solve at  Uwit   part of wri-ua   pr^-V r.,e  through such  form,  of 

international industrial co-operation. 

It ie our hopo  that  with these programmes UNIDO may be able  to make 

•orne effective contribution,  acting as a catalyst,   to fill in the «ape as 
mentioned above. 

Regarding these three  programmes,   w  have not uuffxeient time  to go into 

•ore detail as each of these pro/^ammes thenelvets deserve a special meeting 

of ten days or more.     I have,  therefore,   tried to give a brief description of 

the programmes and would like to suggest you to contact the Export  Industries Section 

for «ay farther details you may require.    Contact addresnj    Mr.  William    H. Tanaka, 

Acting Calif, Export Industries Section,   Indu atrial Policieo and Programmine 
División. 

^¿¿¿•LUkésèb.« ,j6-i¿-t„M¿«i¿t'¿¡¿¿.iaJ..... *j 






