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INTRODUCTION 

The United Nation* Industrial Development Organisation (UNIDO) is at 

present giving considerable attention to self-help programme* for small- 

scale industry in the developing countries. A seminar has beon scheduled 

on the subject to examine the entire range of problems with a vißw to 

deoiding what should be done about them. 

The term "self-help" covors forms of assistance other than those pro- 

vided by Government». Among other things, it includes the activities of 

firms of engineering or management consultants in the promotion of small- 

scale industry. The role and impact of those private componi00 in this 

area will therefore be one of the subjects to be discussed at the seminar. 

The purpose of this brief paper is to indioate in ¿jenoral terms the 

role these firms of consultants can play in the efforts of the developing 

countries to promote small-scale industry. Such organizations include, of 

course, both foreign and domestic firms| our remarks will be concerned 

with the latter only. Specifically, the discussion involves privato firms 

of consultants established in developing oountrieo with domestic capital 

and personnel. 

In these countries, small-scale industry consists of production units 

with a low level of investment which use unsophisticated techniques. In 

Hjruiiul ,   t!nî;,   ar.i   i'.ui   ! ;,'    U';M1   ä'i!ii:'':r;:    iti'l   oitip I  ;.'   f;v.   v;> l'K'îr.:.     •'.••: r.t<:- 

toristically, they produoe consumer goods mainly from looal raw materials 

and mainly for the home market. 

The approach set forth in this paper may be an original one in that 

it stems from the thinking of a Senegalese in charge of a firm of consul- 

tants which has often dealt with the problems of industry. 

The analysis is confined to the experience of a few Pronch-speaking 

nations in wont Africa, and thur it cm c;rt unly not r\  ar. *o <:<> -r -ill 

ar,pectn of the probÌ om. 



o   _ 

«'•^rtni'i   it   tilo pointn r;n¡ >íü  aro npcîcific  to  a rivoli ,;   graphical area 

:UIí!   i partie il.•   ..ïot of ci reuma t,uicce.     Mithin thia   ¡'j-itiiuiwork,  an ü"i.iina- 

tion lull  b«  „le ¡ut  only of th*  rolo oí' finis of «•••viualt.tnts aa <iefin«i 

abov>,  but  al-o   of th-'iv characteristics and their nt.-jtua. 

Tt vili h<-   'Xno TI  t'a at,  -Jinco  thoir oatabliahrifint,   such  ft ma have boen 

• ;:,• t by   ;itfalif.     Ki.ial ly,   th<-    luthor will endeavour to  poíi-.t out   the 

- -affui'o.••   th' it  'ni.r'iit be  t,a>«n to  facilitato their «xintonc    and h^lp their 

f .irth ir dovi lo;- cnt - .   to ir-'ate tho kind of conditio.•  th.it will 

.'.-illc  ih*-'  *. •   play .->  rolo  ni .-'o.lf-holp programmée  for anali -'i "ilo  induotry. 

:.    ''¡o. :;.;L:-;   ;
;I
 FIì<T JF 

;:w:i.,;;r:i.iwa oí: MANAGn-r^T cuuru^'Aiir? 

•[ 1;    ¡'or   th'i sake of rorivonionce,   the  t.orrr, "flir,s of conBultaiitn"   ¿ill be 

\tiod  without di<?t • mtU-n in t!n.n   report,   in preference-  to     i ginoaring 

•>r :i'in;i,;-;"iGnt  o'ir.;>¡\: t.uito,   otc. 

(.")     i't"1*.;   roi«;  -i »'  '*•,:'.*".  fi' e  is  to aisoißt tho •!>•'o rumenta   >i   tne developing 

oouiriins   t'.'   î'v.f'lup tliiiir national oconomios.     Within  this go no ral 

pi.r;o-t-,   tV   H.' arc  two aspects to th>iir 'work,     rho first relatos to 

ULJ   ;fi'o.!:r,  of  the  .Tiitiiorit 1.0*3  rogar'.iug  tao setting up oi  th« country'» 

proti .cti'  •   -yiton,     tho i-.oco'id r'.-lnt >o to industrial  untr* ; ron-rara and 

<innnniag   miiti tuli •••••IH, 

A.    ^ole ih relation to ine Governnrnt 

file :-o-c-it 1 .>d  undor-d^veloped countries are continually facod -with th« 

following hard  f.ictai 

A popal 'tion with a growing need for a varioty of consumer 
gooda; 

T'ho nooeenity of satisfying thia   , at the  lowest 
possible    oat  in foreign currency and without any seri ou» 
loen  of customs revenue| 

'nie need to add maximura value to banio corroditi»a through 
industrialisation,  which makes it po3tn.hlti to s.iyötitate 
ration»! ¿y rroduf-l goods  for iiporta*, 
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'Ihe constant neod to chuck unemployment by the  creation of 
labour-intensive  iiiuatrios,   usir:,- i-irtnpovv r    .'luci. viaa to  bt 
trained  to -ne et  tho re¡uireraont3 of the  noct.or; 

fte amali  nunbor of indigenous uni'ürsit^   tcrad..ttia; 

TSie ac,*rcitv of African ontrepr^.a . .'  ^i •• .. ;v.   .       pi-jf.-i- 
oion.'il   .¿aili'ic^ti M.i   ro^ui'ucl   °f   u    ;. ••. ' i • ; u *-      ¡ j.   s:t; 

The fai Lu ¡c to  follow up theoretical research  by app!yi.>i£ 
It  aad nakiii^ •».ppropriT.te  financial arr-angeudnti,. 

fhu essential  wlVy to  jolvt- theBe problems is to twc.  stoc"  of the 

needs and  thon marshal the meiuiB  for tho  attainment of Xhn davulopn«nt 

objootive - that  io,   ìevelopmont  planning.    Howevor,   to wane poaaibio  thic 

kind of planning and carry it  forward,  there IB a need for a certain amount 

of 'Chinking,  study and research. 

Well aware of the importance of study and research as a prerequisite 

for any course of action,  the new oountries have established their own 

national study institutes or offices.    Among these bodies, some make it 

their primary goal to     list and pronote the country*a small-soale enter- 

prises and industry.-'    However, the magnitude of the problems confronting 

these national agencies is suoh that they must inevitably rely on private 

finse of consultants for specific tasks.    Thie i& in fact thu first aspect 

of the role of such firms - in relation to the State.    The function they 

perform is unquestionably of advantage to their countries. 

On« of the reasons is that,  in the developing countries of Africa, 

indigenous personnel trained in schools in the developed nations are more 

likely to have a bettor grasp of all the sooio-psyohological aspects 

inherent in any project oarried out as part of a well-balanced development 

progresas.    For while technology may be universal, its application requires 

an understanding of ths many factors speoific to a given geographic area, 

factors which quito oftsn esoape the notice of foreign engineers and other 

experts. 

1/   Of fio« for ths Promotion of Upper Volta Enterprises (OPEV)  in the 
Upper Voltai    National Centre for Industrial Studies and Promotion (SONEPI) 
in Senegal|    National Offioe for the Promotion of Ivory Coast Enterprises 
(OPEI) in the Ivory Coast{    National Centre for the Promotion of Small- 
Soale end Medius-Soale Industri»« (CHPPXE) in logo. 
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Tho paucity of data for cortair. areas of aotivity nakos it nccooaary 

to ¿jo out into the field and oolloct the statistical  inforna ion essential 

for any industrial study.    I^is approach, particularly in Africa,   is orily 

poEci')le or  likely to be aaeful if the peraoua responsible satisfy  certain 

rc>i lireraentst 

Ihorou,*h knowledge of the people of the artui,  «too traditionally 
offer atroiv roeiatance to any attompts to penetrate their 
society} 

Ingenuity at dovisin,: nethods of inquiry,  sometimos breaking 
away fron -nodora tecnai^uea,  wl.icii may bo too rationalistic; 

Identifiubility ao OJ.C of th-j  local population on tne basis of 
race, drest,   lancun«;*.',  charnet- i- and attitudoo; 

Ability to rissosa the value of information recai /od from the 
local population; 

Ability to auapt  easily to  local conditional. 

The role of Afnoan consultants is thus closely linked to tha policies 

of t¿6 Stato regarding small-soalo and nedium-scalo ontorprisos.     ïheir 

impact is felt  in the following arsasi 

1.      Proparat ion of industrial studios 

Market studies.    Before any enterprise can bo lauaohod,  the 

market r.'mst be analysud, as the determining factor both for the aise 

of the enterprise and for its operating conditions and profitability. 

Studies of industrial procoeaeB ao as to permit an appropriate 

uolootion of equipment well suitod to local oontL.tion«?.    In this 

.,        should be added that African countries have techniques 

of their own which African consultants should study with a view to 

applying them scientifically to industrial product ion.- 

2       ^lajuiin.^ of :    jirojects 

Technical study of tho. appropri ¡to industrial facilities for the 

industry in question; 

Supervision of infrastructure and equipmont installation; 

Assistano« in the development of prototypes. 

These techniques include the lost-wax process in the Upper Volt», 
the indigo dyeing of fabrics and the method for netting iron ore. 
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3.      Industrial promotion assistance 

Aaaiatanc« In research programmes for the development of small- 
sosls Industry} 

Market studiosi 

Study and establishment of Industrial zones| 

Organisation of training methods and methods for assisting 
existing Industry. 

This rols of firms of consultants In relation to the Stats is not 

limited to the range of activities described above, because their staff 

osa be a useful source of opinion in the developing oountries.    The 

experience these people gain in   >t   their studies and research moans that 

they have a contribution to make at conferences and seminars.    In addition, 

they function as channels of eoonomio and toohnical information, which may 

hslp in evolving the right approach to development problems. 

B.    Role In relation to entrepreneurs and 
Itutlon» tW'il'MTtEEH 

Indigenous entrepreneurs wishing to undertake industrial projects 

tuffar fron almost all the problems listed be low t 

Lank of empitali   this is generally the most important factor 
responsible for the slow growth of small-scale industry! 

Lack of professional skills!    this is due to the fact that before 
lEuopondenee industrialists were generally foreigners.    Very 
often the industrial entrepreneur in a developing country is an 
artisan or a "complete stranger" in professional terns. 

This  last  factor,   which may   io   t-ro.-t'llv  -ta fin. H   •>.:•   'b-i   i i r-^ rio- ¡   ••('   m 

industrial  tradition,   subsumes -all   the   rosi.,  which   ir-'   'h;   !'- LI -v; • •ir: 

Laek of organisation! 

Lnok of •nnolfloally industrial methods of management. Profits 
aast prsduots ara not ldantlfisd and oonsidsred carefully enough 
in relation to a plan of aotioni 

Lnok of n business mentality,    lhs idea of oonsiderlng the 
Business apart fron its owner is quite foreign to the entrepreneur. 
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:'    "  ': ly»   *;i '';,n   »  '."Mil   i'   a.-.t   if  initial  hilp,   tho  e,-nroj>ri-<;>jui 

u;--o1^   ;;i  aotti-vr   .p  ¡an   hufij..\<;.is   •-..]•, i    ••Uia,:  it   runain,? in  a n.itin- 

•; i:--   •v-ifr.     V-   ;OOM   ->3  it   ;ots   II'J  ita ntri.io,   hcnovor,  aynptoir.a 

ire1;:;.-   V"\.;in   ')   -i;-¡.e?i;-.      '•.••""!,•»   ! 3-,-rir tonB,    lac*    jf worki-i,;   r-'rital 

t'-.v   •.,:•!.• t  o\wi ; .a.      ¡lis.-!   .¡-..Is   to    i : !.  -riMor of   i i ff i-iLHon,   which 

•. *" i'^. ' •• L.y r>-v)lt   in  tk:>   M.i, uso   ;o i ; u j to ¿¡ir.    „t 

7\w !-t.-\ff !:   r :  o   ',,_.-.e   mi   loas  -.-ioti" ¡t.;.lj 

Ph.«:  o^i;-   -it   '.••••] 1 r.  uito  i).ln-uB-i| 

Trie   iialit/   '/i'i   '.".-il  of   \>: odurtioti   Jut'Tioratoj 

Jurîtoii'rsi    ;o   ; 1? ¡'.vi'ore. 

nioai'j danjor si;;.ni.-;,      .ich   i ay   ;o unnotiood at  first,  aro usually 

bro^'ht  on by tho entr>.'pro:i¿ur ui.uolf.     Dio oxponaion of hi« business 

,;ivca hi.Ti a Bouree  of  finds,   v!,ioh   lc.-i.la hi-i to di,art nonoy away from the 

buaine3s   to oatiafy liis own ¿.o.monal desires. 

This pattern,  which  ia « vory common one in Africa,  ooons to be due in 

part to the factors  ci tod above,  which aro directly connected with tho nan 

at tho head of tho    rtorpriee.    There aro,  howovor,  other reasons which 

combine with the-,   ¡.anolyi 

,ac'< of .i inistance once the enterprise has bocomo oporntionalj 

Thoro i-   a tendenoy for aid to be discontinued as noon as tho 
firm has boon ostablishod.    ilhore such assistance dooa continue, 
it is not accompaniod by tho kind of conditions that  ,/ould 
continue to ,;ive the entrepreneur tho same motivation as moved 
him to establish tho business in the first placej 

Insuperable difficulties! in dealing with financing institutions, 
whioh are jovornod by 3trict regulations,  occasionally (lot us 
be honest) out of tune with the legitimate goals of national 
induatiial promotion. 

Oonorally, tvon in the developed countries, firms of consultants act 

as adviser« to industrialists and ontropronours on a continuine basis. 

This same service is alao provided by similar agencios in the dovoloping 

countries,  and particularly in the  ILL LUI   creasi 

Organizational advicoj 

Management advicei 

Preparation of the documents required to apply for bank loans| 

Market studiosi 

Industrial exportiso. 
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In relntion to financing inntitutions,  the fims of consult-mts 

nino holp in preparing the papor work ro-iuirod for all ¿opinions on 

financing and  in nuporvioirvj conplianco with tho temo of the credit 
extended. 

To «urn up,  the rola of fírmn of conuultonts in the promotion of an«11- 

acalo industry in tho developing countries can be vary extonnive.    It 

should covor  tho  rail  ran^o of survey» ,->jid plaanin«; ro iiiirod for tho 

outabHshmont  of these iuduutrios and their rational opération -athin a 

contort  of eo-ordiiirtod dovolopmont.    A« 71 attera actually stand,  thore are 

a number of •tunblin^-blockp which oontinuc to limit  their role,   for 

reasons which are a reflation af th«ir prc?~nt Hiatus. 



1 

ZI. rarem arms of imo rima or «suit im 

1.     Tha «etafcliahnant of firn« of oanaultanta in tha waot Ifrioan 

r«ffio    dato« back to th« 1 • ((.» - tha*  la,  ¿bout th« tim« thaaa nation« 

aahi«v«d indapandano«     Tb«r« ar« MM tan auch offio«e to ta found In 

«uoh oortriaa aa th« Ivory Coaat, Tofo and   : 

In ganaral, th«e« firm« ajrw aaall in ai«, vit h thro« or four 

«radvaUe on th«ir ataff.    In th« oidor firn«, th« «taff «ay hava calnod 

• oufh «rp«rl«ne« to «able tit««« ««ta»li«h»«nt« to atabili»a thair intamal 

oreiu.i at ion. 

Th« firma tua;  be «ltbar tmlt i disciplinary or spaelalizad.    I 

th« firat caa«, th«y have rtaff tralnad in a variaty of fi«ld«, whocc 

prof« tuonai baokt-rour.   Lai  ba«n falnad through work in a wida ran,« of 

«ituationü.    In th« 11 oo     caa«, thay ap«ciali.« in architaotur«, tov.n 

piarmi e °r sociological n^oMaa.    In th« «a°fraphical rafflai  viti. wLioh 

w« are oonorm«d, th»    ^ruvnt« r.««jwtotal oovorar* of  loat develop* i«nt 

aotivitieu,  -»pfoiaii. ine r>urt i oui ari y in induatriali at ion, town pi anm n¿ 
and houair^. 

4.     For th«  »ßi part, however, thair involven«nt ia rruit» li it cd 

ar.d, d«, pit* th«ir pro >otional «ffort a, full us« i« not beinf mad« of th«ir 
a«rvio«i>. 

Wh«n on« conuid«ru th« probiaas th«a« fina« fao«, it ie olear 

that th«: ara oonneoted with tha attitude of th« Stat« toward« th« .    It», 

«ttitud« partially infl «i.oa« that af entrepreneurs and financing 

inctit liona. 

In ordar of ieportaiio«, tha finia* majar elianti, oar. ha divided into 
fiva    roup«! 

Th« atta 

T^aentially, thU   .earu tha nlnietrlee responsible for pi anni r* and 

•oouo; ie develop»«*, a d tha follatane teahnieal departaentai 

3/   See amax  L 



Indu; try,  « fr::,    <rt«r ;*a¿.a«aaantt 

!-ublic work   , to y. plan ing, housu-i^j 

Coraaarea, di. tr rout ion, transport | 

Sural d«v«lo*> f \. 

II -ti  nal prorcatiü     »• .tit-Jj lona 

P-Uic wntarpri e. 

Enorgy and    at. r$ 

Transport j 

Cotta«« indi .-ti* $ 

Cradit imrtit ti<x;:,. 

Privat« entaiTrt  r 

Priva», tank: ; 

Indifonoua «ut ronroneurs and arti sana. 

m «mal organi ai ioni 

>.ith parti oui»x rcfaraao« to tha industri al osotor, tao taaki  u- :er- 

takor. ty doswatlo fimt of oonultanti oevar th« following fialdci 

S..rroys ard itrtirtlea* 

Studia« of inductrial process«« and production «er ipmant? 

Study and aval uat ion of production fact ore» 

Study and developacnt of prototype«; 

Toohnloal studiss ralasinf to industrial and raeidential b. Hcün^o- 

PropArdion of technical and administrativ« docunantation for 
Invitations to rub it tandarsi 

Exaninatior. of tandará. 

A nuotar of studier carried out «y suoh finis ara li«t«d in Rane* II, 

the situs*ion of firma of oanaultarta ->•• tha w«et Afrioa,-  countnea 

is «y and larga oUraotari^ad Vy tbs followinf fact orsi 

Snail staff , rosultinf in a laok of oonfidonea in that«, fir ¡ 

m «no port of covarasont officiala.    In nocit oun, thi.  lacK 

of confiarnos Is ads to a bias in favour of tao lare« tir . 

Otfcor aatainlctrtftUv« offioiala may diaplay somewhat aort co. .f idonee 

in ta« African firaa, out for safety« o sak« they inaint o., garant««« 

in «ko fona of rofaroBOoa for studi«« ruad* ir tha paci. 
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Th« l'i-Mo« of \r.v ulirtion or l*Ki*lative r«forn riardi..c 

t*# Afri oar fi,--     t.. on« of th« root  onui.--o of th«lr <;lffi- 

'
U1UM>

    
TK

    1    •'•   I'rttv« r»P fe«d« th* f.«. j.idiots of th« 

• '  l-dr-tr-ti—     1 boritilo, r»infoivvr,   thMr r«rtiifTt«*rt 
Pianti   for   *• -r    tri»,!. 

0  •.-    V*  pr#-  r t   i-ri  reaflh.d by ih, African fir?,  logiaÎ! U\* 

•otto,, ooulJ  rer l.,rt r ti.«   .ltuation.     .ith i^rtio lar rtferti.c» i    th* 

W-  trivi   r.eo-tor,  the    -a    reo that  .-.lght t,« c n. l->.-^l  U,ol  c\«,   a ...r 

^),cr-,  th« follow!-.ft 

Api-r^vil  of I f* fir v bj i he    'tltt«    % 
i'i -Ml 

Ki'ivo  a^ent:.; 

t» -at 
nil«« 

ltttior, of i\ f iiriü  .»i an   ¡«¿or tndm.tr ini 
Hh>-   tliflr   fl#'n!>',   •   f    -:o-   irt "V«»| 

to 

r..-,*t«natio  •   rttoisvrtion  Irk   ill  ut-di«-,  fi  ... o<»d f.-o    nbr--.1 

7.      Ir   vJ-îitto  ,  tir  fMl.,M of «rivate witr^'^-o.jr» v-iU-v t  napit-U 

• !* •).*•   ,,.rvl"^      f i  rn\ eo»:»ulter.t<« ia ou.ot  er ni-«raet«ri .t to of th« 

tilt   -ti .'i.     "ntroprc;-.*- .••   .-r* fiur fron convine«.:  nf f f r-rfi,^#,.0,   r>f t);# 

r«oe,t1y «.-rtablinherf Ar-.;.«» fir,«.    S;VH, finally,  Ut indi^ou« entre- 

preneur ::UovB frroat   -.    oV-V.i:ioel reoiotar«. for ih« folic*!.« rea* o ,*i 

Hi« fail- *•« to i:   '«ret and th» i.eed for «tudy or a«'vi«e 
before eetabllrl.in« hi» busing j 

Hi« lack of fit in, whloh dleo^ra/je« hi • froo maVin« an 
1 v«otnent '•   n.,, believe* .ill prov« a IOKB, 

Th#re ar« al«o fi *ot«i difficulties in th«    ay of a doolaier, b. ta« 

entrer.wu.ur to hav« «   t dy carri«! out, »inca, i„ «o* oaoe«, hi« fu«. 

art relertlvely li-tted in rala*!« te th« «ort of the «tudy.    On  nort than 

ont ovewioii It ha. happ«. od that a local flm of oeneultent. ha. aro.pt««! 

» Ktud;  w«lfn»«nt and hat. than had to wait far a bank loan t« bt «thorl «d 

btfort it oould bt paid.   Tht. praotlot, whioh 1. «Tvival.nt tt a prt- 

flnantlnc op.ratien by th« ft», i. lB „0 .«.,  i..ira»u, for A%kw+ lt 

may «uartntet fMltc, it red*«*, th. oo^ltatot of tht entrepreneur, wbt 

ae.ua« nt rl*. and additionally it «traire tht already limitad flnantial 

oapaoity «f the fin, vhiek faaa« the Hak of net being paid if the bank 
lean       n <i     i. i¡, t L 
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C.      At th« proi-ant ti-e, th« banko   !o not provi'«* eritr«rr«no r 

with   ,,n«y to finare« .-i-'ie-, md «till let-.-,   «o tl^y .wni.-t fir:; of 

cor   „Me*,, (nth « fe    caption«).    Th* «to«* torni <^.«a, ho,«^r, 

ar. raro, Wcaun« th« < ;v y, „o-ia v,p «¿am.* the i„trr«-t« of lar,- f'^ifin 

corrorrli,.„., ,Mch nr# :o. rtlrcn involved ln the M^T firn, of o--, Hnnf. 

.      In th.ir d«nlt- ,»••    ith international organi  ,rtiom- th«    « ìy 

stalli; hod Afiioan ftr      >t «onoulta.ite fao« r>robl*n ¡ fccca *« tVl„ — i«1"'«1"  ',rc* »o the organiza- 
tlor    rr.,,1» r arante«    i, ti« for-, of r.f*r«nC«0 and i,„,int on i,,= i-" i.s al 
utiuntoriu hy spedali  od  r  -orto. 

10.    Finally, th« Afrlcn.-. fin» find th«.1(1«lv«,  i*  fin Ì!TWH,P. Vroauo, 

of th« 1^,1 to furnirh nfrwo«,  which new tir» co,, ot aU-ay»    •-?    th« 

r.«vlt l* a vioiou. oirol«.   Por th« ti.,« Ulnj, they are p«rr«veri  r ,'«,rlt. 

th« vnf.,VO rail« oll at«.    In th. lory- tern, th«ir . ltn*tton will ' -,.« to V« 

flvwi rreat.r on.iderattor  hy ^«rr  «nt authorlti«    ...,;d internati,, r* 

orfani «tion«.    Tvn now,   ¡«auur«. are tetng taken in certain cou 1 ri«. 

'Mon,      hil* not wholly offioial, are a <*•» toward« improving t «ir 

pOBition     In th« end, th« oontlnuod effortn of th«.« fimi«   rill re    lt 

in action to furth.r th«ir  ^«lop•»*.   Th. opr«ad «vd expansion of 

U.U. Afrioan-run raneareh fin., i. on« of th« no«t e^entia! fact  r> 

in th« promotion of Indtgenou« «mall-coal« industry. 



III.    COlíDniOUr. ÎX)R THF DrVT'LOrMFltT OF 

1.      Tli« develop ? \  jf »i all-oeai« induotry xuvti be based on a 

pl.-v M  ,- polioy which 1 «-olc^ to the aasunption of control over thin -eotor 

ty    .'îtior.al" of the e tv. i ut ry. 

i.'hetier In i- nil--cal» induntry or in other areae of activity, 

tlf   Vvelop-.ent o'' "rtvatf oo panie« depends on thin plaining policy, 

^ri'z-'tr firip of ooii'-Hn.ti'    art therefor« be repard*d as national 

»•'t'IT    ««o hhioh have    •   í pact  on the oountr^'o ocoiiom.v, uid an euch 

the,      vf entitled to •   rt  in categories of privi l*1/^    hioh have Ven 

í"t" ried to other prof o    lo a by appropriate lefinlntIon.    The rrivtlef«« 

in f e :tion follow fro•. i the obnervatione i-ade above regarding the teed for 

¡peo i  1  lcgiiilation. 

!. C- nll-neale i -ìu.try corniti tutee a particular area where thee« 

privily;«- ni ¿'ht lead to rffeotiv» remilto by utrenfrt) ening oo-operatlon 

bet  or-, national pro otion : .utitutions and private firn« of consultante. 

T> i    kind of oo-o-^rution la ¿re» Inf up in a number of developing 

ooM;;tri*!*.    It takes various fornsi 

. tudy contract" -.«coiiated on a eau«»by»oar« baeie with 
intern 1 fl   <„   i ~r arrancad by th« promotion institution 
for the »tudir-- to be su?-contract «d| 

A i» eral a»m .al contract,   naking it «any for th« promotion 
iniititutlor to fi ano« annual budget« under vhioh looal 
consultant« oan 1« engaged for previously defined project». 

The example s«t by thee« countries with renard to co-operation between 

promotion inntitution« and rational fir« of oonuultant« night profitably be 

follo- ed eioesher«, to the degree that the aane poealbilitl«« for flnanoing 

eilrt. 

In cenerai, therefore, th« institut ion« reuponnlble for the proration 

of i ' nll-Boale irduotry onn co-op«ret e with looal fir u of ooncultants an 

a very broad foot in« through the following measure«! 
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•yet amati* embeent ratting of étudiée te itaUganoua 
,A~te ander annual  general  a^-rc c-ment s ; 

UM of looal oon»ultants in pi «e« of foreign export* 
la oennexien with interactional aaeiotenee.   For eoo* 
project«, the familiarity of tbeee fimo with the looal 
attuai ion, oouplod with their profeeaienal expertloe, 
previdee et leset a* goad e guarantee of roault« e* foreign 
«•perte eon offer. 

Beth theee ferae of eo-operatlen oaa bo fiaanoed either fro« the 

lioa institut ion« e internal eourooo or externally through foreigr 

aid organi eat ions.   Moreover, tale oo-opereslon oan provide a beale for 

ether relationship* between the pronation institution end the looal fire 
of etnemltante, ouoh ee, for exaaplet 

Ixabange of inforaation and doouaentatior | 

Joint partlelpaaion in trainine progrès»«« end national 
aotlvitlee to proaete enall-aaale induatryi 

Joint axanii'Jrtion of dlagnoetio surveys and évaluât ior. 
reporte on tao development of eaall-eoale Industry. 

la neat oaaee, tho few exist in* indigenous aaell-eeale Industries ere 

ay atrahante er foraer worker* in teehnloal or buelneae field«, and 
only rarely by executive«.   In practise, ae already rioted, the financial 

rassareea of these establish .ante are vary Halted, a. d for ti i* reaeor. 

that« ie ae possibility sf their eeeklnc the aarvioee of oonaultants. 

as a mie, the development  of ari  îr.duFtrial  estorprlee depende on the 
attivati** of the aan in akargs, who ia unlikely to eoe any advantage in 

aaakiaf the eervlooe of oorumltante.    Thoao two obataolee - laok of financial 

«•an* ani leak of attivasi« - eauld probably be ovorooae if oertai   oo dl- 

tiana vero not.   One ptaaibllity eight be the adoption by the pro otien 

instltutleaa of aaaauree requiring tho heada of anall-eoale industrial enter- 

priaee le aatiefy oertain oondltiaaa ia order to boooae ellfible for bank 

Ioana.   The anforeaaaut of theee aoanuraa oould bo suporvieod by a body 

affiliated to the banks and oenneated with the indigoneue firn* of consultant*, 

whlah waalé próvida it with the inforaation to   base ite deeitiont on.   The 

egeaay la question would be a eel loot ivo agaaey of the induat rial lati; th»~ 

eelvoe, undor the auperviaiea of tho banks and preset ion inetitution.. 
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Under this syrten, local firm of consultant« ould be in a   tronrer 
pooltion in offering th*ir advisory services to Th€   ^,;;lt . 

of thoir étudies would have to be paeuod on to the Bup.rvi.in« agency.     I> 

•one oases, th..« servie«:     ight be fuml«hed free or for a amiy norinsj 
oharge. 

Despite oil th.se efforte, he—v«, th« finanoial wealm«.. of «„all- 
ocai, industrial enterpriuec will continu, to bo a» inhibit Inf factor ar 

lonf M th. Stato fail« to «rant thon subsidias.    Suoh sub*idt.K B.ght be 
strengthened by tri ornai contri but ion«. 

£.      Participation in Internat ional orfani tat ions* study project». 

In selectinf experts for prograneee of aid to small-.oel. industry, the e*«u 
tanoo agenei.s generally oall on individual specialist. i„ this field.    The 

individual „ature of this election prooeo. «ight  well be reconsidered vith 
a view to a greater involviert of ndigenou. ft me of consultants. 

7.      Consultants in the developing- oountrles would profit in their 
development fro. the continuine ««uro« of trainine to bs found in co- 

operation with foreign firm, of a s pec i allied nature.   Such oe-operatien 

("kioh i. not to ba oonfused with eubocntraotlnf) la poMibl. only if 
the organi tat to.,* supplying the aid and th. oountrie. reoeivinf it uak. 

it a rule that indigenous consultant, ar. to be «yet emetic ally involved 
in all major projeetB. 

The exanple of one African country .igt* be inetruetivt in this 
connexion. 

The authorities .«at a circular te the dlff.rea* ainlaterlal 
the following neasnureei 

Systematic en*ageaent of indigenous finas of eeneultents 

fi». ID cestro/«, ooaeleaed with forcipi •anStart.T 

thl. clear trend toward, reewi«, a certain rem«. #f .«ivltloe far 
êfcoeti. firn. i. thua in hanatay ^th th. leo« tevelepe. U «etle« ? #f 
this chapter. 



- lì - 

of ^^rl«w «d Vr,o -v >    v^^ thf do.^„   ,,., ^^ fir ^ ^ ^ 

*dt«tr. in    a pPOj^ +.   -v* ^ party ^  ltr ^ ,pnrrnrl3tr coniri- 

Vtiori      In  other »K' ,   -•,..•     national  flr.   áor~  ,„,*. on 

it - urt Ve rwrtr'   a.-     rvinr a r*nuine rol, to „lay and  itr «.antrt^tl'cr. 

"o»rt  be   nt«*r«ttd m *rv*i«e vit h «hit of the foreim fir... 

:>-   the  irrtrrr.r-nonal  «tand^oint,  fir- - of c« rvlt ^   „.  .,,*, 

t^-«l^ co^etitiv. v ~0olin* their „BWWf..    ,,    ,K1^ „ ^^^ 

vint-   v.d other arrarv- -~t, for .*chan«in« ^riWW( tHv nan *tre^h.„ 
the tie* b^n th^ .    ,uch el08#r tl#p ^ a ^^ ^ wr#frii,.^  for 

^r**in,    .jor at«,    promete      It ngt* -m b. n^m* to „„    „  , 

•   Itinntional fir«,     Mah    o„ld have a uaattal f^etior, to parforr i. Afrioi. 

T!,err are -»v fnMor   to encourage th, „-all fimr now epa-rat-.,, to 
band tof*th«>r lr> a larrer V<odyt 

Lack of eapacit; j 

Inaniffieiant financial r*«ouroa«| 

^ítírví 'Éi0 ^r•*•*••whi9h •«• i— ntimulata their mrpanaiattf 

Dimity in thair ana. of azparttaa, «Mmltin* ir 
a na«ur*l oo rlarentarity tat«Mn thaa\| ^ 

ÄiS?1* ^itt-1 n"è~1" "^ ««-« 
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ccicLuriosr 

1.     Vber* io a:   ir -t need to promote, m-all-noala industry in 
the A'rtM*! oou tnpr,    .   l?e it  i,- through tba »nooura*—au* of thin 
r:e<* :î  that   it     Ul  vr -pr,)¥1#  for kfTiom lndutrtry to  d#v#l01>#    Thu„f 

ir. w. .rr the mentir- of -lf-help for n«all-rcale induatry, OU» h» 
rlrWlr * ••*•«' to tbe <v+»~tlal  „,!« öf flrmB „,. «y^.u,.*,, ln tMf 

StwvMnr m the way of the 'evelojwant b«*h of •mall-oonle in***,-, ^ 

the  rr  ly  »«tabKeb«** -*t1nre!   firw*  0f ooneultant*  «Tf.   » fr,«*   „^ T„%|-W| 

•*i»»h this niiTH»v ha* w^trt tr trferftify. 

B»tn# staffer Hv lndlgvnoue paraamal,  mob fin» ear) arinr te 
bear the Und of no»:-eeao>-ic bnovlad«* wbleh «nablet «kan 

of f1««H that eia«« their forcipi iiaawlanmU. 
»•» till» ro—en, «hair «otawtial  rol« in tae •rvwtlan a# wall Mali 

in«v*try t* of fundar entai lnparlanaa, in ralatiaa bath «a «ha palla/ aff 

the national «utbariti«, in tbia aawtar ani ta privata aaftararlae aal 
finanalnr inaiitutlane. 

5.     Faapit« thair effort«, taay aaaa aa ajnaaat a aaaaar af 

diffioultiae.   Thar« are dot-«atla ilfflaaltlaa in tat Afrlaaa aawatrUe 

»*•»» ro-t affletale »he» » >wfiiaiii for faralá fina, aa that thay 
»—» eaw guarart— af aaaeaaa «nam _   itaalar 

ala« «ri* at tbe International lavai, »bar« taa paaatlaa af lamitlftf 

iMividualljr and the inaiatanaa on rafran-., af .Ma. Aftta» fi«, tat». 
Uy eatabll«ho«, o* anly »apply a fa«, bar taaae t\wm 

4. Aa tbaaa prahlara ava oavawjana ¥ath 
natlanally, taa aavalajrant of Africa» flvaa af 
ftVMÉar Manine *• aalf-help inugia—M fu 

aavalepiart af tbaaa inetltutlana la ana af tat 
•ravtb la Afrlaa. 

laally ana 

tanta «til flat 

i 
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•XÊL   JITOIrS CASK!LE JOT BT AFRICA! 

mm » corauLTAvrs 

Feasibility «*»*V   for & br*aa yeaet 
rotaeUon «ait 

ataáy   • ta« oanditioaa for the in- 

dustrial dtvelo **nt of iasigo «ytay 

coaomxc aaa fiatar i al atasy fer « 
tourist a«v«lo-amt 

Fcaaisilit;/ «tué.   for • «oft-ériai 
lMt 

Profitability otud   fer « le* cà*U 
te strv« \m citi*« 

Itaamieal feasibility »tua) fer tkt 

•trie« protactioa of offiM furai- 
tur«.    a*veleT>aaat ef proUtypa« 

Tcnaalaai, eeoaoaic «M fiaaaeiel 

«tusy for a plastic feateetr ia- 
iaatry 

Profitability a*as.   for a 

Ivory Coast 

Ivory Coaet 

âeaetal 

Senegal 

Ivory Ceast 

.aaiatrj ef i* 
JP,3 

Mini«try of Plaamiac 

Privat« 

Haiatry of Hi 

liaiairy ef Plasaiaf 

Ministry of 

Forai«* privat« 

li •> ::    - •'•   [.i-i vat« 

of «parti—a 
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