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INTRODUCTION

The United Nations Industrial Development Organization (UNIDO) is at
present gziving oonsiderable attention to self-help programmes for small-
scale industry in the developing countries. A seminar has beon scheduled
on the subjeot to examine the entire range of problems with a view to
deoiding what should be done about them.

The term "self-help" covers forms of assistance other than those pro-
vided by Governments. Among other things, it inoludes the activities of
firms of engineering or management consultants in the promotion of small-
soale industry. The role and impact of these private companies in this

area will therefore be one of the subjects to be discussed at the seminar.

The purpose of this brief paper is to indiocate in general torms the
role these firms of oonsultants can play in the efforts of the developing
countries to promote small-soale industry. Such organizations include, of
couree, hoth foreign and domestio firmsj our remarks will be concerned
with the latter only. Opeoifioally, the discussion involves private firms
of oonsultants established in doveloping oountries with domestic capital
and personnel,

In these countries, small-soale industry oonsists of production units
with a low level of investment whioh use unsophisticated technijues. In
mneral, they are ran bty Leend mareters ol omploy Ponworkeri. o=
toristically, they produce oonsumer goods mainly from local raw materials

and mainly for the home market,

Te approach set forth in this paper may be an original one in that
it stoms from the thinking of a Senegalese in oharge of a firm of consul-
tants whioh has often dealt with the probloms of industry.

The analysis is confined to the experience of a fow Fronch-speaking
nations in wect Africa, and thur it c¢an cortainly not eclar to co ool

aspects of tne probiem,




dartain 3t the points rarvad are apecific to a givien pooographical area
Aand 1 particl oo et of circumatancer.  ‘lithin this friamoeork, an e aina~
tion will b ~-ule nat only of tha role of firs of <-nuultunts as defined

above, but also of their charactoristics and their status,

Tt will he shom thaat, uvince their eatablishnent, such fimwe have heen
saset by cattfalles Piaally, the sathor will ondeavour to point out the

Roagures that miomt be tacea to facilitate their existene: and holp their

farth:r doveiop iont - . o arenata the kind of conditions that will
antle then L play » role an =oelf<helpy programnes for siall -o:4le industry.

Teo TE TOLE R FTCT 0P SN LGNS THG O MANAGTTNT CONOYLIALDS

1, iorothe sake of convonienca, tho torm "fiims of consultautn®™ will he
woed without distiantien in thais repect, in preferance te .n:invering
arominagement eonenztante, ote.

[ K

Voo e pole o0 “haae fiv e 18 to aseist the Jevernmenta ot tne developing
coun® rins to develop their national cconomies.  “Within this general
Purierte, tDre are tyo aspects to thair work., The first relatos to
the cflosts of the suthoriting rocarisg tus setiing up ol the country's

prod «oti - cyatem,  the second relot e to iadustrial entrrronours and

financingr institutionas,

A. %Yole in relation to tne Governmont

The so-catled widor-developed countries are continually faced with the
folloving hard footes

A popul-tion with a growing need for a variety of consumer
ignodag

™e nooessity of satisfying this .- . . at the lowest
possible cost in foreign currenoy and withaout any serious
loss of customs revenuej

The need to add maximum value to hasis cornoditios through
induatrialization, which makes it posuiblu to s.uutitute
rational.’ rroducel goods for 1apurts)




T™e oonstant necd to chuck unemployment by the orestiorn of
labour-intensive iniustrios, usins maapo«cr <hichk Mag to Lo
trained to meet tho repuiremcnts of the acctaor;

The snall nunber of indijenous uni ursity rad..tas;

The scurcity of African ontreprone. o oba oive W proiioa-
gional qaalificatiwy requi-ed of w sodurt ok sk

The failu:c %o follow up theoretical rosearcl. ny aphlyilags
it aad maxing ~appropriate financial arrangenanty,

e essential way to solve these probloms is to tax. stocy of the
needs and then morshal the memns for the attaimment of the devilopnent
objaoctive - that is, ilevelopmont planning. However, to make pessible this
kind of planning and carry it forward, there is a need for a certain amount
of chinking, study and research.

Well aware of the importance of study and research as a prerejuisite
for any course of action, the now oountries have established their own
national study institutes or offices. Among theee bodies, somoc make it
their primary goal to 3ist and promote the countryts small-soale eanter-
prisee and mdmtry.y However, the magnitude of the problems confronting
these national agencies is suoh that they must inevitably rely on private
firms of oonsultants for speoific tasks, Thies is in fact the first aspect
of the role of such fimms -~ in relation to the State. The function they
perform is unquestionably of advantage to their countriees.

One of the reasons is that, in the developing countries of Africa,
indigenous personnel trained in schools in the developed nations are more
likely to have a better grasp of all the socio-psychological aspeots
inherent in any project carried out as part of a well-balanced development
programme. For while technology may be universal, its application rejuires
an understanding of the many faotors speoific to a given geographic area,
factors wvhich quite often esoape the notice of foreigm engineers anc other
experts,

}{ Office for the Promotion of Upper Volta Enterprises (OPEV) in the
Upper Volta; National Centre for Industrial Studies amnd Promotion (SONEPI)
in Senegaly National O0ffice for the Promotion of Ivory Coast Interprises
(OPEI) in the Ivory Coast; National Ceatre for the Promotion of Small-
Soale and Medium-Scale Industries (UNPFME) in Togo.




Tho paucity of data for cortair areas of activity nakoes it nccessary
to 70 out into the ficld and collect the statistical informa ion ecasential
for any indastrial study. This approich, particuiarly in Africa, ais oaly
pocsihle ar likely to be useful if the persona responsible satiafy certain
reglirenentss

Thoroush knowledge of the people of the area, who wvraditionally

offer otron; rosistance to any attompts to penetrate their
socletys

Ingenuity at devisin.: methods of inyuiry, sometimcs breacing
away from modera tecinijues, w.ich may be too rutionzlisticy

Identificobility as ouc of the local popuiution oa tne basis of
race, dress, language, charact-r» and attaitudos;

Ability to assoss the valuc of information receised from the
local populutiong

Ability to auapt easily to local condaitiona.

The role of Afriocan consultants is tius closely linked to tho policies
of tie State regarding small-soale and mediun-scale enterprises., Their
impaot is felt in the following areast

1. Preparation of industrial studios

Hdarket studivs., Before any onterprise can be lauached, the
narket must be analysoa, as the detemmining factor both for the size
of the enterprise and for its operating conditions and profitability.

Studies of industrial processes o as to permit an appropriate
soleotion of equi;meut well suited to local oamd.tions. In this
) siiould be added that African oountries have tochniques
of their owa which African consultants should study with a view to
applying them scientificalily to industrial produoction.

z lanninz of . . jsrojects

Techinical study of the approprinte industria) facilities for the
industry in questionj

Supervision of infrastructure and equipmont installation;

Assistance in the development of prototypes.

—  These techni(ues include the loat-wax prozoss in the Upper Volta,
the indigo dyeing of tebriocs and the method for melting iron ore.
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3. Industrial promotion assistance

Assistance in research programmes for the development of small-

scale industry;
Market studies)
Study and establishment of industrial zones)

Organization of training methods and methods for assisting
existing industry.

This role of firme of oonsultants in relation to the State is not
limited to the range of activities described above, because their staff
ocan be a useful source of opinion in the developing countries. The
experience these people gain {1 .- their studies and research moans that
they have a contribution to make at conferences and seminars. In addition,
they function as channels of ¢conomio and tochnical information, which may
help in evolving the right approach to development problems.

B, Role in relation to entreproneurs and
nnnog nstitutions

Indigenous entreprensurs wishing to undertake industrial projects
muffer from almost all the problems lieted holows

Laock of capitals this is generally the moet important factor
responsible for the slow growth of small-scale industry)

Lack of professional skillss this is due to ths fact that before
{xdopondenes industrialiete were generally foreigners. Very
often the industrial entrepreneur in a developing country is an
artisan or a "complete stranger” in profeseional terms.

This last factor, which may te troadly afined o the aicones 1 an

industrial tradition, subsumes 111 the rast, which e the 5Ll

Lack of organisation)

Lack of speoifically industrial methods of management. Profits
ond preducts are not identified and considered carefully enough
in relatien t0 a plan of aoctiong

Lack of a business nentality. The idea of considering the
business apart from its owner is quite foreign to the entrepreneur.
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“ailyy wioen aoerall oant of inttial halp, the eatroapren.aur

womeds on ogatting p t1n husiacaa gl hbins 1t muining in A natise

ot tasaere A oo a1t o otg Loty ita atride, hovover, synpioms
eetine Teein f) qppen, eoam ot amrtona, Lk of workig coiital
Y mewt abvi e, Thig Lreds b 00l caaor of fLfficulitien, «hich
i o ly menlt fn thoe ot roriso modng to pie o
e ootaff loooee Toce and loew motrratudy

The oare af Colls iats dimueay
Me pality nd ovnl of wroductiou Joterioratey

Justoners o lswbare,

these danser s1zaiz, . ddh 1y o wnotived ot first, arc usually
trosghit on by the entreprencur aiawelf.  The axpanaion of nis busincse
ci7es Din a source of fiads, Jhich loada hia to divert nonvy avay from the

buginess to satisfy his own porsonal desires.

This pattern, which is a vory common one in Africa, soens to be dus in
part to the factors citud above, which are directly connected with the man
at tho head of tne terprise, There arc, howaover, other rensons which

combine with thi~, .imelys

ack of ~ysistance once the entorprise has become operationaly

Thore i+ a tendenoy for aid to be discontinued as soon as the
firm has been ostablishod. !'More such assistance daecs continue,
it is not accompaniod by tho kind of conditions that .ould
continue to yive the entrepreneur the same motivation as moved
him to establish the business in the first placey

Insuperable difficulticn in dealing with finaneing institutions,
which are zovernod by strict rejulations, occasionally (let us
be honest) out of tune with the legitimate goals of national
industrial prometion.
Genorally, <ven in the developed countries, firms of consultants act
as advisers to industrialists and entropronours on a continuing basis,
This same sorvice is also provided by similar agencios in the doveloping

countries, and particularly in the .|| ., ,.- Areast

Organizational advicey

Management advice;

Preparation of the documents required to apply for bank loansj
Market studiesy

Industrial expertisa,




In relntion to financin; inntitutions, the fims of consultants
nloo help in proparing the papor work required for all decisions on
fisnneing and in eupervioing compliance vith tho temas of the ocradit
extcaded,

To sum up, the role of fima of consultants in the promotion of small-
acalo industry in the developing countrios can be very extonsive, It
should covor the Mll rango of surveys ~nd plaaning rojuired for tha
cdtablishmont of these industries and their rational oparation athin a
context of co-ordirated developmont, As matters actually stand, theore are
a nunbor of stumblin==hlocke which oontinuc to limit their role, for

rcasons which are a reflaction of their prescnt statas.




I1. THE PRFSFNT STATUS OF APKICAE PINMS OF OONSULRANTS

1. The estadlishuent of fime of censultamts ir the west Africsn
regio: Jatee baock to the 1 ((s - that ie, adout the time these nations
ashieved irdependence There are some ten such Offioova to be found in
suoh co'tries as the Ivory Coast, Togo and

"+ In general, thece firms are small in ei. e, with three or four
graduates on their staff. In the older firme, the staff may have gained
¢ ouch experience to e:.alle theee estadblislmarte t0 stadilise their irternal
orgu:.i stion.

Y+ The firms ua, Ve either nultidiseiplinary or specisii:ed. I
the first case, they hLave taff trained in o varismty of fields, whoue
profe rional backgrou lLa: been gained through work ir a wide ran e of
situations. In the :vcno... case, they speciali-e in architecture, toun
planni g or sociologicul p-oblems. In the geographical regio: witl uhich
we are oonoermed, the- ~rovide rnear~total ocoversye of 1ost develen ert
sctivities, spesiald. ing nwrtioularly in industriali ation, town plann.ng
ané housirg,

4.  For the st part, however, their involvement iu aquite 1i ited
&d, de.pite theis pro wotional efforts, full use is rnot Deing made of their
servioceu,

‘e When one concideru the problems these firme face, it ig olear
that the, are conneoted .ith the attitude of the State towards the: . It.
attitude partially infl eices that of entrepreneurs and finanoing
inctit-tions,

In order of inportwice, the fims® majer client: ow. be divide. irto
five :TOUDSS

X

@ [ ]

Tusentially, thic .emi. the ministries responsitle for plenning and
ecoiionic developsent, & d the fellewing technical department et

3/ See mwmex I.




Indu try, e »r~, ater A .agenent g
Public work:, to : plan ing, housingj
Coruserce, di:.trilntion, transportj
Aurel develon « t.

I 1inal promotic . .tit.tions

P-tlic ermterpri e.

Tnergy and at. r;

T ransport ;

Cottage ind. .-
Credit instit tion:,

I'rivate emterpri. e

Private bank:;

Indigerous entrenrensurs and artisans.

xternal o onL

with partioular reference 10 the industrial seotor, the tack. v .er-
take: ty dowestic firrii of consultemts oover the following fieldss

S.rveys ad itatiction;

Studies of indurtrial processes and production ec ipument;

Study and evaluation of production factors;

Study and development of prototypes;

Teohnioal studies relating to industrial and residential » ildinge}

Prenarstion of technioal and adninistrative docunentation for
invitsd.ens to -ub.i¢ tendersy

Examinatier. of tencers.

A aunber of studier carried out by such firms are listed in anier II,

,
[4

«  The situation of firms of oensultats in the west Africa countries
is Yy and large ocharacteri.ed Vy the following factorss

3mall staff., resulting in a lasck of confidence in thewe fir .

on the part of covernment offioials. In root casec, thi. luock

of sonfidence leads 40 & bias in favour of the large fi.- ..

Other adminictrative offieials nay display somewhat nore co. filence
in the African fime, Wt for safety’c sake they insimt o aramees
in the form of referemses for studies nade ir the pact.
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The a'venan of Yepirlmtion or leginlative refom regardi ¢
the Africae fiv: io one of the root onu: - of their fiffi-
ulties, Tr. 1 & Intive pap feeds the nre indices of the
Vindeteetioe thorities, reinforeir, their reruirtent

ferand for <+ teso,

Qi the nre ¢ § 1< r1 reached by the African fire, legislitive
action could rep lart ¢ t:ia 4tustior. .ith Jartic lar refererce t.. the
irdctrid vemtor, ¢he i res that C1ght be ervitried tnel de, o Y

vihere, the followi ;1

Approval of tice firs by the ‘tate & oo lirive acent
e oaatiovait A I SR SR
Stenat e “1t.dion of tle firis om all sator {ndvitrial

*odleas ithie thelr fleids  f une wtoooey
irtenstio o rtieipstion tn all ubrdies £1 .o ved fior abrd

Yoo Tr adlitto | tie fatlure of srivate ontrer oo ure w1t b capital
to ko tle servine s £ ] ral cormultmts is a0t er claracteri 210 of the
it i, Tnipesress v rra far from convines. of t'e ffiriegy of the
reoe tly aitatlinhed “Criv.aa firae. Speo’ floally, the indie-ous entre-
preiasur cLows great .« %1 cical resivtarce for the follswing rea: o sy

His fail 19 to v tersband the eed for study or advine
before estabii:ling his businesu;

His laok of fu.ln, whioh dicco:rages hi~ fro naking mn
L veutnet ‘e l.n believes : 111 provs a lous.

There are also fi m.oial difficulties in the Ay of a deciuior, b. the
evtrenra:ieur 40 have a t:dy oarvied out, ninos, in moet caven, his fu ds
are rolatively 1lirited in relation 10 the oot of the study. On -ore them
one cconsion 4t has happe od tha8 a local fiwm of consultarts has acoepted
8 rtud; assignment and has hen had to vait for o bank loan %0 be wthori-ed
before it could be paid. This practioce, whoh {s equivalent %0 a pro=
finmeing operstien Yy the firm, 1s in no eense iesirable, for although {4t
may guaranies resultc, it reduees the comitmert of the ertrepreneur, whe
assunes 10 risk, and additionally 4% strairs the already limited finaneial
oapacity of the firm, :hich fases the risk of ned teing paid if the bank
loan noet Ui
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£4 A% the precent tice, the banks 0 not provice emtrerrenc r.
with :ney to finance 1fr e, and t111 lars do tiey avaied Pip o of
cor "Metn (with a fe' oo ptions). The cxoentional co.en, houever,
are rare, Lecaune the Y. ). rpre up againit the {ntere 4n of large foreipen
corrorsii nu, *hich nre : o etires involved {u the bigper fime of o 1tants.

"o In their derli -~ - ith irtemational orgad itionn the - o 1
eitalli: hed Afrioan fir - of rongultante face rrobler: heca e the organiza~
tlos recuive paratee 10 tie for of referencen and irn:irt on . i {,h.al
miseiony by epeciali ed r <optp,

1U. Finally, the Arricn: fimm £ind Shetselve. ir .n {ipasie rcaune
of the :red to fumirl referencas, ohieh new fire cw. ot alvays . the
rem:1% {o a vicious oircle. For the tire being, they are perceveri. teopite
the unfivo ralle oli ete. In the lony ter, their . ituation will ' e to te
given greater comsiderstior by poverr ent authoriticr . iv.d inernati.. 'nd
organi ations. Fven nov, eacures are teing taken in certain cou irie.
“hishy -~ hile not wholly offioial, are a :tep tovards iproving t' etip
porition In the end, the comtinued effortc of theve firns 1111 re. 1%
in action to further their leveloprient. The opread a.d sxpansion of
theue African-run re:earch fime is one of the nost eucential faot -
in the rromotion of indigrnous snall-:cale industry,
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ITI. CONDITIGHG FOR THF DFVFLOPMFNT OF

h N
IR

1. The develor o4 of w-all-cosle inductry ruust be based on a
Moot~ policy which 1eak: te the assunption of control over thin rector

by ~atiorale of the couatry.

r

«  vhetier in » nll- cale irnduotry or in other areas of astiiity,
tie Irveloprent 07 ~rivate co panies depends on thin plaining policy.
"rivte firio of con - ltn ity ust therefore be regarded as national
¢teror.. ap which have . i pact on the oountr.'s ecoriomy wid ax such

the: re c:titled to © rt i ocategories of privilege: ‘hich have heen

evte ded to other rrofe 1o v by appropriste legislation. The rrivileges
in ~ e:tion follow fro.: the obrervations rade above regariing the r.eed for
«peci ‘1 leginlation,

'« T all-ceale iluitry constitutes a particular area vwhere thece
privile oo aight lead to ~ffeotive reeulto by sirest}ening co-operstion
tet ec national pro ntion :.atitutions and private firns of consultaurts.

Thi: kind of co-o~erution is groving up in a nu~ber of developing i
eoutrien, It takes varioue forusi
ctudy comtracts “apotiated on a case~by-cae basis with

interrn 1 fi-. i s arranged by the promotion institution
for the ntudir: to be sulcortracted;

A (~ieral wn.al contraot, naking it easy for the promotion
inetitutior to fi ance annual budgets under which looal
consultants oan e engaged for previously defined projects.
The exanple set Ly thece countries with regard to co=operation bLetween
pro-otion inotitutions and uational firvs of oonsultants night profitadbly de
follored eloashere, to the degree that the same possidilities for finanoing

eving,

In general, therrfore, the institutions responsidble for the prorotiem

of trall-sonle irduotry can oo-operate with local fir n of oconsultants en
a very troad footing through the following measuress




Syrtimatiec subdemrirasting of studies to indigenous
osasmultmts wader annual general agrcements;

Use of looal oousultamis in plase of foreign experts

in owmexien with intermational assistanse. Por soue
projects, the faniliarity of these fims with the looal
situstion, ocoupled vith their professional expertise,
prevides st least as goed a guarantee of results as foreign
axperts can offer.

Beth these forms of eo-cperstion oam be finmnoced either from the
premsiion institutien®s internal sourcee or extermally through foreigr
aid ergmisations. MNoreover, this oo-operstion can provide a btasis for
other relationships between the promotion institution and the local fim
of consultarris, such as, for exsmples

Exehange of information end documentstior;

Joimt partioipstion in training programmes and national
aotivities t0 promote scall-seale industry;

Joint exmirmion of diagnostic surveys and evaluatior.
Teports on tue development of small-scale industry.

In meet cases, the fev existing indigenous small-secale industriec are
sanaged by merehants or former workers in techniocal or business fields, and
only rarely by exeeutives. In practiece, as already roted, the finanoial
Tesourees of these estadlish ets are very limited, a:d for t!is reason
there is no pousidility of their seeking the servioces of consultanrts.

As a rule, the development of an i1ndustrial aterprise dependc on tl.e
sstivetion of the man in charge, who is unlikely 10 see any advantage in
seeking the services of oconsultarts. These two obstaclec — laok of finsmnial
negns and lack of metivatien - osuld prebably be overcome if certai: oo -
tins vere met. One pessidility night %o the adoption ty the pro otien
institutions of weasures requiring the heads of small-soale industrial erter-
prises 1o satisfy certain oonditiems in order t0 decome eligible for bank
loans. The enforeoement of these mesarures oould be supervised by a body
affilisted to the banks and osmnested with the indigenous fims of consultants,
vhieh would provide it wit: the information to bdase its deoisiont on. The
agonsy in question would be a eollective agenoy of the industrialistsc the~
selves, under the supervisien of the banks and premotion institution:.
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Under thie system, local firms of consultants ould be i a trongFer
position in offering their advisory mervices to . . . Tpe re: 1t .
of their ertudies would huve to be Pasued on to the supervising agency. I:.
sone oases, trese service:  ight be fumished free or for a merel; norinal

charge.

Despite all these efforts, however, the financial wealmess of sual 1=
scale industrial enterprisc. will ocontinue to be an inhiditing factor as
long as the State falls to grant them subsidies. Suoh subsidies m.ght be
strengthened by external contridutions.

(. Partioipstion in intemnational organisat ions' study projects.
In selecting experts for progremes of aid to small-soale industry, the assis~
tance agencies generally call on individual specialists in this field. PThe
individual nature of this celection Process might well be reconsidered .ith
& view to a grester involveaent of 1udigenous firms of oonsultants.

Te Consultamts in the developing countries woulc profit in their
developrent froa the oont inuing source of training to be found in co-
operation with foreign firms of a specialized nsture. Such oo~0peret fon
(whioh 1s not to be suofused with suboontracting) 16 possibdls only if
the organizatic:s supplying the aid and the cowrtries receiving it .ake
it a rule thet indigenous consultamts are to be systenstically involved
in all major projects.

The example of one African ocourtry might be instruetive in this
eonnexion,

The authorities sent a cireular te the differemt ministerial dopartnents
resomending the follewing neasuress
Systeastic engagezent of indigmous firms of censultamts

on n exoclusive basie for eooic-eeoncmio studies finsnoed
from domestic funds}

Inclusion of a slamse oalling for subsont resting to domestie
fires in eontracis oenclwded with foreign eonsultants,

This clear trend tovards TeseTVing & certair runge of astivities for
dexestio firms 1o thus i harweny with the idea doveleped 1n sestion 7 of
Skis chapter.




Grek cuteomtractite - to be undepstond SETer] oA tvoeway nvaha pe
of ~-~rrisnce and Ymo -* - Vetween the o -ertin g foreim fipr e of ~rre
mltantr in o nrojent 4. .} -h egeh rarty rmaker 1t om aprrenrisdte ~cont rie
btion In other wor' , - . a natioral fir doerc :myk an ,
it "urt Ye regardec a *ving a renuine role to nlay md ite oomtrintien
"urt bhe ntegrated in ~ra~tice with that of tre foreipn fir,

£ I the intewm -4 ional standpoimt, fir = of cn oulg nd- rar eake
thr selvan competitive b ~ooling their resourcer. R eelingr mt ~enferencee,
virite +nd other arrar~~ ~-t« for exchanging experience, they can ~trengthen
the tie- between ther. “uch closer tier are a funda ental prerem'icite for
vndert aking - ajor etuc  peo ‘ecto It right even be nocmible to cot w o
Itinntional firm, ‘Yich - auld have & useful function to perfor ir Afring,

There are ~any fartor to encourage the s~all firme now operat -~ tn
band topsther in a larrer hodys

Lack of capacit:;
Insuffioient finanoial resouroes

Limittione of agigal marketa, whish oannct alone
stimulste their axpansiony

Diversity in their areas of txpertise, resulting ir
& natural oo pler ontarity between them)

Inability to commete for the wore irportemt Afriom
study project-, vhich ape generally awarder to foreign
firma)

A more faveuradle position vie-d-vis certain irtemational
orgwnisgtions,




v CRCLUCI0RS

l.  7here ie a: 1t need to promote ri:all-ncale industry in
the Aricin coutrier, . ol it ir Lhrough the encouragement of thic
cect iy that 414 111 Y~ ~cr-ible for Africen industry to develep. Thur,
ir roicire the mertis: of - slf-help for mall-rcale industry, UNIDO lLas
Pirrt]s nomtad to the ntartial role of fime of comrultarte in this areq.
Standine in the way of *he Aevalopment heth of wmall-sealr industr: s
the re 1y emtabl.shed "mtiorel firme of conmultarrtn are a grest nany nveblmme,
‘dhich this naper has ~oupt te tdert iy,

Being staffcc ™ indigenoue poresmnel, suck fimms cam bpins %o
tear the Yind of no-agade ic movledge which enatlec ther
of ~tudies thet elude their foreign cowvteryarts.
For this reasen, their notertial role in the prometion of wmsall-esale
intustry {0 of funder ertal irpertanes, in relstion btk S0 the poliey of
the national sutberities ir this sester and 1o private amterprioe and
finaneing institutions.

3. Tespite their offorts, they eone wp gainet 2 mnler of
diffioultiee. There arr dorestio QLffieulties in the Afrieen coumtriee,
vhere ro~t officialr show & preferemse for foreign firwe, oo that they
have core guaretes of mscess vhem - ..., . vt . Sisdiler profieme
alse exist st the intemational level, vhere the prustice of resvuiting emperte
irdividually and the insistencs on yeferemess, of whieh Afvieen fiss, Yeing
recartly estadliched, omn emly supply a fow, Yar these firus fyen considesrsiion.

4. As these pretle s are ovewesns doth domastiically and imten-
netienally, the develeprent of Afrieen fires of cmauitesnte wil) siw
gresier meaning 10 self-help progremmes for wall=asale industey. e
doveloprent of these institutions 1o eme of the candittens for industiviad
AN in Afriee.
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SQL INDI'S CARRIIT JUT BY AFRICAN

VIRMS OF CONSULTANTS

Feasibility stwd: for a bread yeast Ivory Coast
‘roduction umit

Jtudy m the conditioms for the in- Ivory Coast
dustrial develo went of indigo dyeimg

-conomic amd fimimcial study for & Semegal
tourist develo memt

Feasibilit; stud for a soft-darin: Senegal
lamt

Peofitabdbilit, stud. for em ice chaim Senegel
ic serve tam cities

Techmical feasidility study for the Ivory Ceast
series nroduction of office fummi-
ture. Develormeant of nrotetypes

Tealmioal, ecomomic amd finmmetal Samagel
study for a plastic footwear im~

usiry

Profitability otud for s geeds Senagel

tramepert atervrise. Serting
of eperetiens
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