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THE ADVANTAGES OF REGIONAL ASSOCIATIONS
OF DEVELOPMENT FINANCING INSTITUTIONS Y

T FIRST STAOE IN THE ESTABLISHMENT OF A WORLD-WIDE ASSOCIATION
by
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{j The views and opinions expressed in this paper are those of the auther and
do not necessarily reflect the views of the sesoretariat of WIIDO. This dooument has
been translated from an unedited text.
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This paper is intended to underline the advantages vhich are or could be afforded

by a regional association of development financing institutions.

Lwareness is growing of the considerab.e advantages whiecr financing ingtitutions

_can derive from united action in fiulds of common intoreet.

Development financing institutions zre cfficicnt iasiruments “or mobilizing private

and foreign financial resources and channelling them towards industry in the form of

- modium-term and long-term industrial funds. Thesc institutions provide technicnl assiat-

ance for smali and medium-sizcd enterprises. In goneral, thoy have industrial promotion

services to assist in locating profitablc industrial projects, and they take charsc of

¢+ financing these projects.

However, since the objectives to b= achicved are not necessarily cconomic in naturc
and are not always financially profitable, traditional instruments no longer suffice Lo
ensure balanced industrial devclopment of under—develcped areac. . new inetitutionnl
framework i required to enshle most financing institutions, nt both the regimnal and
world-wide levels, to play an effective role in the ecstablishment of the new economiv

and social order.
This concept has been discussed in a number of world-wide and regional organizations,

Of course, in view of the current political, sccial and gconomic environment, this
new order implies structural reforms. Some of th~ most pressing concerns are reform
of the international monetary system, mutually advantageoue and equitable rogulation of
economio flows, a rotional distrilution of industrinl cen®res in the world, sateguarding
of the environment through adoption of non-polluting technologivs, conservation of non-
renewable natural resources, reform of transport aad insurance 2ystems and thc devising
of an equitable system of tariff preferences. The coacepta of balance, re-crgnnization
and equity dominated the debates of the special session of the United Jatirns Gencral
Assembly on raw materiais in 4pril 1974, the United Nations Conference on the Law of
the Sea held at Caracas (July 1974), the Worll Food Conference held in Romc (Novembor 1974)
and the World Population Conference held at Bucharest (Lugust 1574).

It is difficult to draw up a balance sheet of these conferencas, which cover so
meny subjects and touch on complex problems which are of 3 nnture and scop: to be of

unprecedented urgency today, and can he solved only through concerted world-wide action.
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Mutually beneficial co-operation at the regional level, already prepared by co-
operation at the naticnal level, will pave the way for the establishment and maintanance
of co-ordination among financing institutiors in a wider framesork, c.g. an international

club or international asscciation of development banks.

With a view to this, and following the ecxample of its clder sister, ALIDE (Latin
American Associaticn of Financing Institutions), the Association of African Development

Financing Institutions was recertly established.

Africa is a continent of wide contrasts, not only as regards climate, culture and

language, but also as regards cconomic and political systems and levels of development.

Some countries which could te producing two or three times as much cereal as is
needed to mcet their requirements do not even manage to hcep pace with the increase in
demand arising -ut of population growth. The question is how to remedy this inability,

thie gap between meansg of production and level of consumption.

The agricultural sector, where subsistence agriculture still predominates, scoounts
for 40 to 50 per cent of tot.l production in most African countries and continues to
be the mnain source of joha, The modest aim of providing every individual, whatever

his cconomic situation or education, with 2,200 calories remaigs unattainable.

At the present time, in the continent as a whole, development planning has priority,

and an amazing growth ratc hae been achieved in recent ycars in many African countries.

The industrial sector, while growing more rapidly, often remains ombryonic, and
the share « manufactured goods in the GDP continues to be small. In general, industrial
activitiee ar. oriented primarily towards the manufacture of products intended for

import-substitution or towards the processing of basic products.

Most of the African economies derive the lion's share of their foreign exchange
earnings from the expo:rt of basic products, and these products account for approximately
80 per cent of cxport earnings, amounting to around 20 per cent of the total African ODP,
and in some countriee to as -~uch as 60 per cent of thc GDP., The exports of many African

countries are confined to a vory small nunber of products.

For example, copper accounts for ~round 9% per cent of Zambia's osxport earnings
and for more than 65 per cent of Zair~'s, while Mauritania and Liberia dcpend on iron

ore for around 85 per cent and 70 per cent, respectively, of their export carnings.

i
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Cotton accounts for 70 per oent of Chad's exports and for more than 60 por cent of the
Sudan's, Nearly all the cxport earninge of the Libyan Arabd Republic and morc than
60 per cent of thoso of Algeria come from pitroleum. More th n 90 per cent of the
oxport earnings of Gambia and Mauritius come from ground-nuts and sugar, respectiv. iy,

while ocoocoa acocounts for around 60 per cent of Gaana's oxport varnings.

Thus, inter-bank co-operation, thc main goal of rcgional nssociation, makes
possible improved co-ordination of investment promotion pelicy; the preparaticn and
exchange of studies on bankable projccts; the exchange of putlications, reporte and
national programmes; and improvement of comnw ications and analysis of statistical

data.

The main advantage of a regional association «t financing institutions ie to
provide for frequent and regular oontacts among bankers, enabling thuir institutions
to exchange their technical end financial Xnowledge on both sides and, consequently,
to carry out an on-going evaluation of their economic objcctives and policies in order
to strengthen their position.

The regional association creates conditions favourable to nction directed towards
national and international institutions to bring them to assign priority to projects
which can be implemented 2t the regional level.

In faot, its main tasks could be summed up as follows!:

- To mobilize collective efforts more efficiently with a view to achieving

broader oo-operation for the national and regional de-elopment service;

- To elicit a favourable attitude towards the region by the international
ocommunity.

ASSOCIATION OF AFRICAN DEVELOPMENT FINANCING INSTITUTIONS

The Association was set up at the Abidjan Conference held from } to T March 1975,
which made it possible for the idea of an African association of financing institutions
to be reaslised. Thc idea, however, goes back to the fifth annual UNIDO Meeting on
Co-operation among Industrial Development Financing Institutions held at Tunis from
24 to 28 June 1975. At the meeting organized on 28 June on the initiative of the
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Société Tunisienne de Banque, the Africon participants in the Confere.ce approved the

idea of co-opcration zmong development bants and considered that these co—operative

links should be strengthioned and all obstacles to co-uperation removed., The Société
Tunisicnne de Banqu~ brought the idea to fruition by establishing the climate required
for its development. An ud hoc committer was asked to prepare draft statutes for a
permanent essociation ~ed 1o subwit these draft statutes for consideration by the

Constituent Asszombly.

Most of the preparatory work was carried out by the Société Tunieiennco de Bangue
and the Togo Development bank, with co-operation from the African Development Bank,

which sponsorcda the projact,

The first Ordinary Aseembly of the Association, held on 2 aad 3 May at Dakar,

approved thc statutes, programme and budget for the first year.

It elccted the Exccutive Committee and the officers - a President and two

Vice-Presidents.

It ie obvious that, iu tlic cage of so large o continent as Africa, with so much

potential, only the first etcps hove been taken.

The foundors cf the Association wanted to make their association as unbureaucratic
a8 possible and to avoid overlapping of th2 Associ:ition's work with that of other

African or international institutions, with respect :21 independence for the Association.

Co-operotion promoting establishment and maintunance of cffective co-ordination
is not an aim in ilself, but is a tool for ccouomic developmint. The banks belonging
to the Association, recognizing that financing institutions cannot avproach the problem
of devclopment and structural change rationally without a high degree of co-operation,
decided to establish rcgular contacts amoag themsalves in order to achiove the objectives
of the newly-founded association and to propose any future rcviews which oxperience
might show to be desirable.

The folowing priority aress wer: scloctod as guidelines for the Associationt

(1) Promotion of invostment of public and private capital,

(2) Mobilization and optimur utilization of rcsourcis to finance the develop-
ment of countriea in the region, assigning priority to projects and
programmes which will maicc the moest effective contribution to balanced
oconomic growth,
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(3) Technioal assistance required for the preparation, financing and implementa-
tion of projects,

(4) Promotion of and assistance to cr-ordinated region 1 development.
In order to achieve these objoctives, +he Association has undertakens

(a) To take all appropriate steps for the organizing »f periodic meetings to
deal with problems and experiences relating to cconomic develepment,

(v) To orgenize a pormanent sacretariat responsible for compiling and dis~
sominating all useful information on cconomic logislation and evolution
in individual Afrioan oountries,

(c¢) To promoto exchanges of ideas and oxperience,

(4) To organize sominars, training courses and all other types of training
programmes for the personnol of financing institutions,

(¢) To co-operate with other rogional associations in the fields of mobilization
of savings, vooational training, tochnical information on industrial projects
and industrial promotion in gcneral.

If the spirit of detormination and co-operation which was shown at the fifth

annual UNIDO Meeting on Co-operation among Industrial Development Financing Institutions,
held at Tunis in Junec 1974, and at the Abidjan and Daker meotings pereists, the
finanocing institutions bclonging to the Association are on the right path towards

a new cra of co-operation at the African level during thc first stagc and at the
world-wide level during the sccond stage.

J¢ horizontal exchanges (within thoe &-me region) among -egional associations are
to be possible, the regional association must clearly be the first stage in the
establishment of an international association, and it would be hard to conceive of
the need for much an iuternational association if there wore no strong rogional
associstions such as ALIDE or the Association of African Development Finanoing
Institutions. The idea of establishing this international club no longor seems
premature if the member institutions show a special intcrost in it, as was the came
at the fifth annual Moeting on Co-operation among Industrinl Duvelopmunt Finanoing
Institutions.

If tho idea of ostablishing an int.rnational nssociation took comorete form
during ono of the coming annunl UNIDO mootings on co-opcration, the associntion should
not overlap with oxisting intornrtional institutions, but rathor should bo complomentary
to them,
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The now horizons for co-opernticn which will open up in future will de tho best
gunrentec for promoting the cconomic nnd socinl devclopmont procoss and coping with
the nccessitics of the "new order", which remeins to be dofi ied.

The reccommendations mode nt thoe Sccond General Confurence of tho United Netions
Industrinl Dovolopment Organization held »t Lima, Poru in Morch 1979, reiterated the
importance of co-~opuration amon; financing institutions, which should gain a fresh
impotus.

ASSOCIATION OF AFRICAN DEVELOPMENT FINANCING INSTITUTIONS
BACKGROUND INFORMATION !

Tho Associction of African Devclopment Financing Institutions which was logally
established on 3 Hay 1975 at Dokar, aftor preparations had boen mado on 5 March 1975
at Abidjan, at an asscmbly convened for this purpose by tio Afriocan Dovelopment Bank, !
is tho regional body roprescnting Africon development banks. Its pormanent hoad-
quartors arc at Abidjan, Ivory Coust.

PURPOSES AND FUNCTIONS

The purposecs of tho Association aret

(1) To promotc co-operntion in respoct of financing of African esconomioc and ]
socinl development; 1

(2) To ostablish n systumatio oxchongo of information among its membors; ?
(3) To cnoourage tic carryiag out of studies on probloms of common intcrest;
(4) To accoleratoe the prooess of cconomic integration at tho African level,

MEMBPRS

Under ite Statutos, the Associntion comprises ordinary mombers, speoial members
and honorary monbors,

CONSTITUENT BODICS

Thu constituent bodics of the Associantion are n General Assenbly, an Executive
Committeo, a Seorctariat and the staff required for operation.
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The General Asgembly oomprises the cirootors of dovelopment financing institutions
which are ordinary and special mombers of the Association.

The Qeneral Assombly clects a Prosident, a Pirst Vico—P.esident and a Second
Vico~President from among its ordinery membors for o term of two years.

The Exeoutive Committee is composed of the President, the First and Second
Vioce-Presidents and four members of the OJenoral Assumbly represonting the four African
sub=regions,

T™o Secretariat is responsible for the followings

- Day-to-day administration of tho Associations co—-ordination among nll its
members,

= Management of the Association's finances under tho supervision of the
Bxeocutivo Committee,

- QOrganisation of oonferencos: scminars and other meetings.
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ASSOCIATION OF AFRICAN DEVELOPMENT FINANCING INSTITUTIONS
MEMBERS OF THE EXCUTIVE COMMITTRD a

Mr. Augustc Daubrey Prosident
Diroctor-Qcaeral

National Agricultiural Development Bank

B.P, 2508

Abid jan, Ivory Coast

Mr. Moncof Macoui Vico=Presidont
Deputy Director-Gonecral

Sociét4 Tunisicnne de Banque
1, Avenuc Habib Thamour
Tunis, Tunisin

Mr. John 8, Addo Vico-President
Assisi~nt Administrator

National Investmont Bank

Accra, Ghana

AIAPD

P.0. Box 1387
Abidjan, Ivory Coast
Telex: AIAM
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