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I     fljCpnOUND    INFORMAL Ja^B6:£SHMM. 

1. The Republic  of Botswana i'-; '-70. OCX) lo aq in ar ;a (r.boul tic e.i/,c >f lonya). 
Tbo country is   ]aml-lockou, b^-rr bounded by 3with Af',:ca, Hauibin. Coprivi 
Strip, Gambia on<l Southern Fhoüc:, ir.,     I tu ctii.ut   ¡r. continent?! and rjomi- 
arid with a low avorte, -riru.nl  rainfall {A'jC- rr, p.a.). 

2. Botswana's  populntien totals  ^4,000 (1977 'íCIUMS).    Ar,  ir   oth^i  develo Id <î 
nations, unemployment,  in ^»r ti culai   in tli .• rami nrc-n,  is  o uerioua 
problem. 

'-,,   Infrastructurnl 8h orte ora inca  in rnany parte of Dotavam, have hindernd accelerated 
industrial development to a conaidcrnblo de;'-e-, ..> flora Botswana's vaat ai«e 
and widely scattered population (ju3t eve." 1  peraon per ce.   Un). 

4, At Independence (19C>7) Botawnnn's ..ccnoroy wnu alneat entirely dependent on 
«riculture,   in particular beef production.    However, m.icr niinr« doyelopnente 
atOrapn (diamonds)   and flclcbi-rikwo (oepoer-nici el),  irrtuo  rial devolopmonta 
fc Eastern Botswana nlon- the Horth-South railw.ay Une, mid jubrjtantial 
progrees in the tourist ".cctor have  .-ill ca.'-i>p,,a  to a more  oal.-inoed 
economic structure. 

5. Althou«h those do-oloptnentK   Ufi od  Botswan-i in Ujl*.   out of   the   -roup of 2* 
leaot dcvelopord countries    en the  basii» of p:/- -urli-i   • nuoce,   the capitai 
intensivo na baro of ivxjt er  ihwp development:; hv.  anlv - " ^"*t inpact or. the 
national unemployment problen.    However,  the rwr.n.e   prevaled by thu mining 
projects enabled the Botavara .".nvernraunt  Lo nabarV  fer  ».ht-   fi.i»t  tine on 
We development rroSr«!imof;  ai...e«   at fiKn,; t.." •'-.•r.erit.-.   -1   those  atyolopmontfl 
to a far lardar nect¡on   -f   the. populating   in par Incula-   U    t.hotit-  li/in* in 
the rural nreaa, 

II       frOCAL ENTRB'RffiEÜRBllIP IH  UOVS.'AMA 

6. 3ofore and iwiediately nft.r Inder.ond r,ee locai strepieneuruhip had not 
devcloppod to my rn/Trif irr-n1. do,-.; ->o.    AJ. though this nau  t..ir' loll;, duo to 
historic  and  uacjal  renn^nr,   VM  main con.-itr.ii: 1   VM!  beer   ti:" lacV  of a 
coaprehonsive protrarrne or a-niat-noe teiñn a le >>> IT»  the-  ."itraproneure 
overcome the many obotaoiof.  which had ivta   I'd v-<?v <'•<.. -elojvvnt.    It bocamo 
tho task Of  the Butav-ari EtiterprWf  Jovelnpne.it Vni t Í r,r:T*j )   to draw up and 
iaploaont auc.i a pr-if;ranm •. 

7. Before elaborating or, the .'ifforent napoo»«   if th-: YKU   p'-op rammt,   it la 
important to describe the  tvf>e of '..utropronoir wnich H».W   is attoapting to 
assist.    In virtually nil  -j.natp.ncor.  EHW acuir '.nth •* trepr .Kurs wno can 
be doscribed  <\£ "noall" in tlio reni  aenoo of th : wor> .    3u; L i ntropren ure 
have gonorally acqui rod¿tc ".luiicul 3 V: i 11, be, it throu;h trndiMonal Carmela    ¿ft 
(fathor-to-eon)  or through on-the-.io>- ti linjrw re<r ivee a«  an otiployne in 
a factory,   ofton outride of Tiotnwnr.a..    In nor* inatanee.-  u\v± training was 
received through   . tecimi-jal tr.n.n'».nn ijiatituliov.    ïht..v will ofton 
hav, .tarto« acne saall vonfrim within   heir < i- Id o.' techj•¿\•g*•*> 
operating from domuatic and non-y-.-rnenoiit pr,mioefl.    A ; crt'\in

1
nu^^l°*      „, 

entreproncu«. have bee» op-ratinr   ac  •.radi.Hon.-a ernftoro.   while still others 
ware employed in forooar capneitieo and joined a ro.Un-e   «o uturt a anali 
industry '-n partnership.    Thoae "cntmprcncurj" r.o; t-opJoy une or two 
enploycûB.     Tools  nr.d oquipr.er.t  urc  invnrio'jly f.i'Jplc and  Hand-oporatad, 
Turn-over in  low and erratic,  runrini; from j-orh^v "S do i lnxa >C to i8 
dollars 150 por north.   Thia type  of entrepreneur hat. «en«. ..lly no JoiowieOfO 
Of ovon the moat olcr.untt.ry asp-eta of maru.uToao.it.    Ho ni*ei!  ¡>oraonal 
income and expcn»«c with those of  the "buainoar",  und whe-e ¡«ikod 



haw im knowc hi« bu¿ j nono iti prof i. tabi*: ho tory reply "becv&ea  I ccm buy qy 
food nb tho und of tlv.  weck'-,    tfarkotiry- noihods aro very ru dime rita i.ry, 
mostly from ht>.wu to baino,    Cccti-ur ,-md prie ¿ne i;:' undertaken uf¡ln<r the 
rule of thumb;   no lcnv" at> ttc cuc^oer buyn,   the price  io  rieht;  if he 
do«ißH»t  tho price  :,-   tro hifh.     At;  ti;:r.-s an.lo.si uro radi?  at a prie« which 
doeti not cv>n cov,vr the vw naturia]  coot clcnnnt of  tho  product,    ñ cosrnon 
conntralat to  the- prctiv-.s of :;c(;.;ll  entrepreneur!»  in  their lui:k  of 
accumulated saving»,  ;unj th>   (lifrictijt.it?;; of haviiv: aeeood  ti) «omutwial 
credit  facili»;ion.    The Bntsv.-yi,-   ontn.pronr-.».i3ï; .'ir-.' by no .neans  an exception, 
und it  in not; .iL ni) mudimi for  BEIÍJ   to bo .-v.pr'Mchod  by (,n i." it. repreneur 
who h«a  not mori; Uvir  --. fov do Unni   jn  hau pocket, 

13»    It in   khiü  typ!  of i\nt:vprv>jur for vhor. PKJS    dcov^.d   its  rrt*;r¡uiio of 
aaaiaiunco.    It  ic  h-j ,-rt. uit.  *o  -*rc,T,   tri-.t virtually no   local 
entreprcnwirohir of ,-,  r.-w ••  . ]ov,-<t.;d   1  v.. 1  Uu... th;t dcicritad   nbo « 
existed la Isotr.w.-uii WM, ,   «he pr  jcci   ow.riu rv:> cl on«.- a nei.   .  kâlf years affo. 
Tho relatively  -inni]  ruiiN.r of   1,-, r«'.r  ind^îtrù:;; .; pcr.-.tioial  in Botswana 
were  invarinbl.y  in  !.hr   H.JKI:;.  of  r < n~ ¡ocal (:';.o. oiipo.t •'ai-o)   interests, 

9.    Although the v-iliiily   •• f ,-i p-.-cLao definition  of   r.ialWc.il'D  industry is 
relatively iir-ifod  j.n   t,^ i,,-,, riMiiwJ. oorm.-itt. (:,'ìC!ì   •  :t,;;fim U»n will vary 
fron country  »•-  nrrvrriry.i,   >.   f.,J.'<vi ,„- ,-,n,!,7i:i ^„-fir ii ir-r   n  , t4J».a !ia a 
rule  of  thunli  !?y the i-FJï: p.,-,-,M. t:. 

"Any viralerl.:k:nr   .JIIì«MIì:I   .J , -itv.d   i>m>.  Tor .il  b«: . ii,, = ;  preuiaiia for 
tho purproc of ju-r,fit ¡awl   »-n -¡  íuLJ   nn,   b-ui-r, „r. vi ¡eh  up to »5 
pooplc are anployul, ia:'mdin.fr  proprie: Mit,   nprf   <h¡. ^.irit-alißst ion 
of which dipnoi   c-c^l ,!10,OC~ ire d.M'1 -,   |'-j,ï»(r- appro:.-), excluding 
tnr coat of bu.-niep;: pr-ino.:.,   i ;•< winch  ,-rr.   t>-    - •    j.-^M   with relatively 
unaophintic hd r-.M^n-,,. ;, t  :;kiilt,'". 

It should bo noted that H.p   '..imiti•-,••  ..icr-iudt^ ;iLj ontivr-v-r»!«« 
opratine «low»  tr^iit :on;.'l   iin.-r.,   i.e.   trior   f   l;-..coaÍTV  jinTt   of  tin» WW 
franc»..T-    or   u'nc.L-.innc^.    U   il.;r. «x-.-ludo» tho.:-   inda.-, t r i.üi which,  .nftpr 
hflving  been ;:et upifilh WW •••.-v ^:t-,: •<-,  h,,vo  n.Vwu   f.;,,. MDU dt.fii-,ifelan 
Of   »SGlir,   r,n:î   MO   i,v.c¡.   -jr..   ;i<        v..i'itl.  d    to  th.    c:».l..    Jjockir.-   WT   ¿»S 3 i H tfUICB 
ftB their srvtllor ( n!].>, i, • i. 

U-       BATSVAMA  EHTrm^imiS  »:V:;U'Hi^iY    •MV.Kftr.lH^    f ^IJL'IH^ÜIÜI 

10. AlxJttt ajr yc.-re   .^;c> >xtorioiv,  run  Teh wur- a ¡.artod   ¡n   ti,c   fijld of amll^JC&lc 
indus trini drv(i.;-;rrr,t.    It w?:::  f jmirl   r.h :1 t!u?r-. «••'   . .-¿ubr; tan '-ial "Pool" 
of L cnl skillt!  in c-rtain indu:- iri.i'i  activities which hr.d tc  tiito iijBHinod 
doraant.     It w.-ia .O:io  TvirA  tl»:ih  -loar irarkdt  oppivtuatitiua ox.iu ted for 
eorUin -production lin-.* \iir..-)h muid In.- •-,anuf•>.-:• turod bv  t.h«»o utttioiaxjiiours, 
whllu loc. lly Kvniiiblo r :w u/a«..r.i.Tla coi:la be \ttilled   in certain iiütaiiceo. 

ÂB « reault of  thow f indiriíru a  ¡-ro.jooì  -tonfirandur. -r.-.  drum ^t.i by «t 
newly treated ospr-rtnont  -<f iho limit! try of Concomo   íi-.d  tmhuitry" najiwd 
Batawuta Intorpriaui: Dovi lo:»ncnt Ur.it (ßf3)L')F   anr   i:i  "17;   tl» 
AeroorocnfcB on tho y ote »ana Biitcrp-.-iaui.  Dcvolop.-,:.!': irorrnw« WIìTO a^rnod 
between   the Bot«*rjiL fl OTorru-im t  .^Hî   th-j Sv.-.Jish intern-.. i,«uiJ   Dove lop. lent 
Authority (Sia^)  iaa W/WM.    7hv tnh.i pri,¡<;ci c«ni:  of r;s dol.lL l.á mlllica 
for its   firfit f'l yuar phase. 

11. The PrceroBnc'o   broad  ait: i«  >,, «jniet   in '^t-ry w,^ p^r, 3-lo *--(th  tho 
development  3f  loclly-o.med ,nd ranryed onterprie«^.    T!oj- a pec if inoli-, 
MKüH'd aiaa aros— •" - 
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o)    To 4*Bi4it nith thü cctoblinhnent of fxilly viablo tmt.crpriPOB  owned 
r Jl ruunrtpccl ty Botswana entroprcn'jHr.» . 

b) To rcrontc  new unplcyncrt opportuni tina  in hUJi urfeui íind eurol 
DiTtlO. 

c) Vo ¡saint with the cat.ibi innren t of cnturtininai i»ii^   loínJly 
avallabile t:ltU.la and,   iihv.ro pcwiblt-,   ioc.:tU.T nviü'jiblu  rnw 
ninttjriailt;, 

d) lo XGM1:íBU  * rnro oquitublc distribution of incur m,   in particular 
botwetm th;   urban nrid  iur;il areac. 

o) TO l'uicrcjpce the: áüpxoo of diroct p«.rti<:ñp.ott<Ti by Butawawi 
cntropiimotiro in the industrial on* CONIJcrcL.nl diwellopmont 
of Botonara. 

.    It via  found thai th» only affective way of renili* irçr thou©   lix» »no  to 
4e«ii|3i a prOfTnnric at asniatance for the onail <mt-rapami ttra that would 
cover «wry nrce wiiih had proven to retard  their dwiopixint.    Ai ouch 
•ach olamtmt of ascia tnnoc L¡   • * oouontial  nj^u.ijvncnl , ?iid   the otaitKi ion 
of airy one of thuc?  < lo nun te ia likely to rimali in fir. un1:* Laced prorrnm« 
«id distorted roHulta.    For oxnnpl^ the prossimi ci  f'imncLtl *B»int.Tic© 
Titbout nrmaiWRcnt. asairkmee would be /••  confióte* w«n;<: of ciffart und 
•coree funds, au  would ¡,c nnchinery and equipn«it ptwuicncnt without 
technical üt¡ nia ti ine:   to tench the NUC of ouch  archimi ry vA oquipaortt. 

tinder thn HE1TJ Trurirar.m» th.¡ following «Jencmt* of minuitmen MIT provickdi 

•)•   PrwiPiqi PX V<ìlì^jiai>3_ throuer- Snail Infra frinì, Mifof 

.   ia virtually all BC;.-I11-OP:I1U industrie:   wore oTiffi.irJ ly o-pcr.ited  fro» 
doaecrtic rad non» p< rannt nt pivniooo,  it vi;in  ua*'.-ntial  for BÜV   to previde 
•uch working r>rcri.u;:.3 without   Hie cntrt-prcmtir Inviuï  b; úivoiv.;   Kin»elf 
in nortaffiiRc¡ .in-! h.ni/y capital .avi inttrobt   p^f.^r.t:, ,. 

BEHJ thowfokt' conn l. m< +ed several r.o-c;j>l   * "Snnll :itiduj trini EeUn twn". 
On thoso ostri tea v.04.1 : "~V, vorfcjhops wort,   rcn^ truc^i!.   Ha oh worluhop, 
functlomrOi nnd clic, >p,    mild protide working np.-i«o fur up to  15  itfoplc. 
and could be r   -rt.-d   fro:: BEL'',    'fhu duf i/:,T.  r-rf'  the blorki of wwrtorops 
onsurod that intimai wailin/- »« nobile, RI.» that varltdhoia '^«^d ** 
increased in siz>:  fror; ?v 3f| n». torn io 100 r-rjuare í-KICIB (-uní vi««» vuraa) 
without tíio .nciod for otrurtvrnl cbancoa  to te n»do.   Thia donigli cflo» 
th« flexibility m.-.mi.xd by nany of the amaLL-tonlc inOiatrin» vhi/:b  Can 
expand mpidly om.T  i n Intiv.lj abort poriod. of tin?..   S'Ocurity-t'uncod 
beek-yardu aie ciitni:krd to   -eh workshop,  truie -provuiinjr <haap iitcirapo 
•ptect for raw materials ind lininliooi produce,   or fcr 'to for irroiiiction 
purp(«o» diirinß iht   Kot L¡URJIC!   4ays. 

.    The oeoMNiie rontnl   eharc«4 by BBIW for auch wovkshopii io HE doLlicr« 
?5 p«r 25 »qruarc ncttrs».    Runtnla nr, calcuCUrted on fcho binia of ti 
»rrito-off pe*iod of wily 12 yearo.    An annun]. Raintfutinee crfendiftowj 
oq«aï to 1(16 of iho  »ricirwl cons true ti on cc*ts   ia  iiirorpurn ted in "Ove 
rwtal. 

.    In addition to the ueriftihope the BotAtc has n sr.t'll oí fie«: fnr BfM! ntnff, 
aa well m a ceranon ¿crvicne f;jcilitioo r-untrc 

.../4 
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16,    A fundamental aspect ni" the BVJJXJ pro^ranuo is what has been ctillod the 
"functionalizod" approach on the c; tater.    A   functional suall industrial 
cstntc  is one which  ic specialized  in  the provision of premises end 
assistance i or a specific category of industry.    In  the Botswana context 
basic   research had indie.'tod  that  local entrepreneurial potential was 
particularly pror.is ¡.aj, in tin- follcwin,? industrial activities: 
garment nanufacturinr and f.-brie:-, conversion;  cour truc ti on industric-a 
nnd Manufacturing of certain  l.aildvnr n-itca.'ials;  1. atVr  industries  .and 
tannin/;;  notalwori'inr;  industries;  arid woodworking  ir,du:;trice.     It wa3 
also  found  that «.-••eh  type of  industri«!  a<-   ivity w .,   to a considerable 
dcf,'roc specific to certain ,ao;-rapr.Jcal ,a, ta  <ií" Botswana.    For example 
nctal'.vorkinr and woodworking  aotiviticr w. r,  eo¡.. only found  in the 
Francistown area,  while l--, ther activities wan   more eowionly under taken 
by entrepreneur.:  '.'TOH the àocì».   i  .¡eoa.    The  choice  of location of each 
03Late  and   its "indu;: trial atacislisation '  was   based on  these factory .as 
well as  on such ori t. e ron  a;   . arla-tina  possibilities,  availability of serviced 
land,   availability oi   r-v Materials,   etc. 

Today the following estates  ara;   ve   up* ration: 

Gaborone Estate I; carnent industries  and allied producta 

Gaborone Batate II: conntru-.tj.on indi;.', tries and building materials 
r.nr.a facturo 

Moohudi Estate I; loath.-r utilization  industries 

H oc hud i Patate II; r-eral t.ar.ncry 

Francis town ?tet te; ruttivi ^r'-in,;; industries 
xood•.: rkinr industries 

17» The croet advantage et   111 ir.   tVnctinnalised  approach  is  th.it the ton or 80 
enterprises  of   .ach est:1e have  the :ai«j   technical bases,  similar needs 
for nkills  and n ituri-ilaf  as wc.ll as carriel '.atary marketing needs.    It iß 
hence possible to recruit  one  or tuo   technical  ernort:.; to work en a full*- 
tJne basin  on each estate,   j.rovidiiv advice  as   j-.d 'hen a problem arisen 
in one of   the   industrio...    f."'ich conce r.'r.itetl  a: .:i::tarer  could never  be provided 
if, for ex arpio,  n Ready-" '<;.   ('; -monts  r.ja-erl  ,-Jss recreiUd  tc cover all of 
Botswana.    J!ot    only will such an e: port lo: e half lus tine  travelling a 
country as ! arpe as hotsuaria;  his work v/i 11  -Iso bo  ineffective becau30 
of the  iïifrcavioncy cf hi;  vi: ib  • ..d his  inability to follow up assistance 
provi dod. 

18»    It should be noted  thai, the  f'r.et : or:,- 1 est  te a ^roach dooanot r.can  that the 
ostato  ic reservad exclusively fa1-  the  are  o[* en'repreneurs  ir. the 
industrial  activity particularly eho.e ;, Tor  eh it estate,  but rather that 
the  omnhnsin   ir.  or   the provision  of   .atre preneurs   operational  in  that 
industrial  activity.    In Moohudi,   for i.::anrlo,    here wris found tc  bo 
a greet douand for a fur: i ture rarivfactur r,  whe could provide different 
fraraoofor chaire and stools  which would  then  be bought by  the  leather 
cntorpriace  for ro.a rinf with l.-r.ther .:oati;  and backs, 

b)   Technical and, rH'iwwrm* 'JfrMniniT 

19»   The  industrial estate ,v pmnch "roatly facilitates  the provision of both 
technical and nan.'»s*onont azv.ifltniicc  to  the entrepreneur:). 
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BOTI has rorruitcd through SIDA and i î'TJJO  a nîii-.lu.r or !.-«.•> ni-   1 experto in tho 
difforcnt indue trial activities I\í\'íV     to  v.bov. .    R.:i<-h   ..xp. rt  ir. 
pcrrvmcntly ba¿ '-d or one of tho oototer.,   nhvic^ly aeoordtrv   to h ir.  field of 
COCTHjt. <nco and  the conoontrat Lori .v* ti vi4 y  of  tho out   to,    The  i. Xpert* n 
torns  of roforcr.ee  io   to an.eiut tbr   . r->ropr> '.our to irpivvo h io akilln,  to 
introduce the uae of ncn  i,r.i, rn "..vhxnr-ry,   to run  tl.e oormon r. or ri e er, 
facility centre,  and,   . .ore ro'iorally,   ' o ao.;M.ít  tlo  on tropf.;;,cor    with every 
technical r-Spccl  of 1.x.: tuo io.;;;:,  -.r,d   prod u:i u -r¡ rr.co.r,    TV ir   training 
in  cp.rriod out   to  tl.c   L- r^ ••*..  defr.v  pojrible   ¡n  the  . r:tr. preronr'n   own 
workshop,  'Mini; hin   •••.-     to .If.    The  „roh-.;:!",   if  ,,-   e -nvim-.inf;   the 
entrepreneur th-tt r.«w idean   aid tech e i qu.-.".  are \••¿V-.ole,  ivth.r tnnn inpoeo 
the  ••5>:port*3 will 'on   tho   -Titropronour.     'ndt-rto.lm/' po.ictir-,1   in-worknhop 
démonstration ¿.(.¡.io .ono,  ir. winch  tie    o'.ror«   eorko pby;oico?!y   f<>*:(?ther with 

i;n ¡   r o.oUr-,   'mf ole • en. uri.-« 
'•ion   ]• • 1 ii.y   i -.   Kilt    >p between 

'. r-iinint; 'rust 
;    activities 

Zü 
the entrepreneur,  do  not "nly yield   th 
that^relat.ionohip "1' ec.rj/i .M-,   •..-,.(  (o 
the export and th«   tr.-.ino...    ¡Jv.llea:    !.•-.) OTJ   tio-t    ociituci,1 

to diroctly relevant   to ¿aoh entn . r. .-neur't- nj^cilif  buoi i . 
and problema.    Thcorot real d.^-^-r " .    typo   toe! • u- 1  <r-iiurv;  is kept  to 
the  very mininun,  although L'OHO fooi litier*   for "'job   trrainiiif;  nr>_  availablo 
on tlie Estate.    Any  iheoret Le.-.l  t< ^..ie-al  irumi.iv: :a.< ..rtaken in  ir.  the  forn 
of three or four hour cour..;, n,  each courao  dealing   'ith one  pa: titular technical 
natter.    This   e    it  eneo fol low .<; up -./ith  in-w( rlnhop implementation of tho 
theory taught. 

The air. of th'   lechoie-'l  trai'anr ix   t<> upgrade th     ait repv. nour'r.   teehnioal 
ability,  thua enabling hin to ;ia.naf..etur.o  •<  better,  ob, .IHM- or d if ft-rent product 
than he wis  ¡iMc  to . i;.mof churo before,     WUJ   ìM no*   ,    training institution 
as auch.    It. v. ill .-..-viuit tiu.  - atropi on..."ir  Le   ir-proa,   "i:   f. r';nionl   .bility, 
not  to get hin a c< rtif icol...   cr 'llplor.a. 

Of oven greater inporuinoo   Uni. technical  training ir.   the   ••IZW > •.•.irl.'«/;ener.t 
training pro;;rmitie.    Virtually • ,   iruill  ont ro¡ r • n'ir li.-iü      t^i'-nqnJ  over even 
the moot nidint nt-u-y r. inamene:1  ''une* Loi ^.     Im'T-i,  oui!, oitn •prepuure 
conaidor nucli n.-ittcn   or;  hooick. p-iv,   orieinf:,   •rui  b r.iuw   ^orreapondenco 
unnocoswnry .or.'!  irvvlc-'j.t   u :» cto of   ,.!u;ir  ívitunenaen,     't   Mo   s m: tine, 
however,   íbero  ir: '"•  ••o-it.t thr-.t their .¡ioimnl    -iari,;.:Font ' r-ow-how  ií¡   the couno 
of noot of  tho entrern'enm.r.,'   fit inoi.3   nrctl   iir: or ..-v n b: nkruptiei.    It ia 
obviou3  that  no o!.i.ropro!i->ur onn tr--ror... u-.lc- . !n   io    bl.    t     c.-aoulnto  the 

'ooot ruid price of l.ki proiîurt,  • nei   fio   pout  ,-;.T.-> :t..-iry --ic^c».   ti TIR pystor,, 
is acqumntod v,ith the ruvtt  nmort; nt  tu  tier,    od l.-boi r  l«w;,  o4' hia r.ountry, 
and can une r  l.ianki"-.ei'   O.J:H  re   ! o b-.rik-c •. : t« i   Jit, 

2?      Mcnacctient  tr.iinjr,,    io   ¡wi.N-íl  Mi TU.-'h  the    oi-r-11.-d ör:tat«• Maniera, who 
work um'er the '-o-n. rnl  .;u,«r\in in', ri   t>;e   M^V ,Mi-ionr - üaürvcm nt  ^riinirvr. 
One Estate !"ari.<y?<ir ( -.;i:r, ìly      loe-il   ol'fie. r or lolminr)   in   loo.ntcd or» 
ench estf.tf ;¡nd  is    .'fpon. o.hJ.    fro   oot.i    'i,.    ri.-, o-rnor. ty¡-»   r • riíi^rnont 
training and   the follcw-n¡- pi-.,.uck ì   \     oacb  • ntroj.i. n. .¿r  m hit. w rk.!hoj>. 
At this ota^-c t'eoruti". 1 tr-iinin,; io   ii-sited  t'   'w  fhre -h-ur Jvoture 
por wock.    Eacl) lectorv oovort. t.oly or:,    topio  oo p-,rt  'f •   t''pic,   thua 
avoiding confuoin; ar^.m^'it th    ontrepron'urc  b>  r.diiv: tl;op  with too -ìany 
ideas  and  toohniquoo  without   'iivn,; hai  nn  opportunity   Lo di \¡¿t  tiioíi 
proporly.    The cour::.-  ivit».v ir.±   \y dr.um  Mr   hy  t'.; V ••nu;:- nent  Tv.aiiiin#r Adviuor, 
taking into e one idovM.i j.m  'h.,  prioritieo  .-iv ti  ry Mv .mirci     ouru.    Courseo 
aro kept ahort buCaui,o  th.- ontroproruui     connet n. UT( aai)Jy ht    .xpectud  te divorco 
hiraoelf frou hia ont'„r orino  ¡or •:  la^'er period of ti:.i<;. 

23,    Of great ii.iportfmco IíI  ti"   in-Hiksinn fol :.o>-up or  thu cours.; ¡autori al 
droit with.    Deriii»",  tliio J'O:!íII'-II;í t!o   gntat.   MM.a<'er vini1 lach 
ontrofiroiiour <ond applien  Un   curae Tittarial  to l-r.e •o Uial  t -ino/;.«rient 



nuudc  ci" oach   individual ani leprenGur. 

24.       As part of  the  iv,n¡.¡renent  hrainm«;  ororw-mo KKtt.'  nan  \:ri ' u n and published 
n nut.lnr oí' BKL^  :>uri.-.ntv:.-  r.ook'J-,.la.     ..'-.'ch rriiñ action vov:clou ccaontial 
information or  th-   nord   jnportarit •v?poa;.a  'if nauayeneat.    Vor oxrmnlo,  a 
ninplifjod bookkeeping  record ayaton,   tailor-nude f > r  ih'. BEÍJU   af.Tiütcd 
ontrapronour.j,   hua lx.cn published  and  -io now widely • •:•<.d  by the cntreproneuro.- 
Othur bookletj  civcr r;i;rh nn..-.^  i£  inonur iawo,  tcxation,   banking.  "or.tint:, 
COiap.lTiJf    fojTi it 101-,   utc. 

(c) Machinery find Equiprc-r.^ Pror.ui\;3c::tiPTOv;!,.uou QJ:..3ioT>!aLilJIfiR?tfllî 

;iaw Hatcri'ila Bulk-buviiiK •'••chc.r.u 

¿5.      Without doubt  the -iv r:v:o V-to'-ona cnlroprcniu •'.? uvjor constraint is 
linitcd financial roauuroue.    The probJ.cn confronting  the ai.Vil cntrcpraneur 
ia only tor w< il known;   lirdt-at jeeurit.y prevento hin fre^ raising the 
nocoosary t'inanmi romira: <'<   •  capita-  purchn/'es consid.red oasontinl for 
efficient production ru.d heneo  -, coupe lavivi   final  produci:.    Ao a result  the 
entrooronour iporato: ;  ,.ith few  ..r outd.vtod aao'a ino- ,   too little working 
capital,  and without nomai credit  tor:.;* fr^r rupriion...    Thia atatc of 
affniro  by dei ir l'i'-'  prr-vcuto   the . ni ri •prone»;-.• f<v.   opo aitile an officient 
and profilati-  ^nidinheen t.     an ardor  to help  th..  ,nir :ri\.neur ovurcome 
theao  problem Wü"   provi don   a e e or e   te ror, • >i:i  trace   v"  financial aauiutanco. 

26,      'iratly,  a îU>-C a 1.' d naoheerv .: nd equ ipuont leuao-,o-r   3'   m;hjr.o hfiß  bt-on 
ostabliehod.     Under  uva i,.hor:.j    h      ,-JI•.r^r^i1 MI  U.ì:,   r; ;;1\  far certain 
oquiprjciit and/oi   ,.,,.;!, iIVT'V irhi.h  in    e,.-..-•t-r  e.;~ -a  .«i  te   d.t  officient 
opération -<f h-  \u,h«..\.ty,  iv.t   th.   eoivi'ai  c >. », •...«? -h i oh cannot initially bo 
r.ùt bj   the  bur • * n*i.i.    iij; ;.qvr Uo.-.t.iori   io  inv;..r i ,••1.1/ ocoor.p.ii.iod by an 
OVivluation of both thr   i.eehr.ic /   o: ,r rt raapu r-ü 1'    Td   th.   aatarory uf 
industry to -./hieb  tin.- m plic-el, beloìvr   and   Ilo   v.. to.te r. rinoor nz  to thü nood 
foranti  the airi tubili.'!-- of  'die    ,.I;íJP ry :a   •.-..i^--r\   r-<; e.'- t ri,    Cnco tho 
application iu  approved  ',ho i.achiio   i.   7o-c! in./'  ii   t.h" n-av: of the financing 
inatitution whicl; prcvid.:; j'iii.-taci-.n   u-.-o: 1 afo   .i/.<  ' Ih-   pro;r uurio,  and  is 
rotitod  to  the ontroprorif. \r,    Ao S^J;: .-,'.••   :hc   loti 1  .>'  i.i.   - u;i Os plus  interest 
equr.lí»   tho  oric^l  pt'.rolc.o:   r-ici   ,vf  !,l:c o- ••ria'-«  the  >;¡Ttr< -, n.nr-ur will have 
tho opportunity  tv  pu -chnzv   H   f-'.    i.   i'.r iii..'i1    'U! , 

27.    Thronprhout  the rout.-J. period   ''•..,• -v-ohmo  ••.•:-o;ati  rho  Ic^î  property of  tho 
financire  tp'-titutLon.    hpü     hTtnü  i-   .-.nial ••• i./: ;•• et  the ; achino o,m 
thcTv-foro bo withdrawn  i'T¡od e-1 ,-iy   ihn      'na .i ;

T  ;vr:,,ur.    i'he corurity of 
the financial  rasi^iaürv 1;.'¿.   üí   dio nncr.'i.   it.--1í.    1 >o  r.-jonont oí' rir;k 
attached to  thin type   . /   !'ir.'a,ei,\l   •    3i;Maa:.    f red.; •> d   fj-thrr because 
tho a:>plic/iot   will ir.var-i ii U.   occupy ;> vorK^hop ..r.  <•••-> j  •.f  '.h.- en t.-, toi»,   whore 
the1 mnohino'B uno o <»; tv   3in»- rvi:; d. 

î?0,    Tho leasû-purcJiariu i-.chor.-. an   --W ;crib d  abov,,  j.-  nr.v  fu  V,' operative  and uood 
ty many B^TO-'IMP, i3t ,u   u dur. tri.,-a.    Th«   o  jy ind.iotrial : ~t ivi ty which 
umkoe   limited uao cf  (die ¡'ob.Mie  it'   Uiv.  omifitradition ; -otar.    In this noctor 
Y.mi ha    introduced   • atrd^bt forward  plan*  hioe a?he.'»c,   ardor which ar;all 
contrnctora  roocivia,: F"W'   íuaiat net   cm hire on a day-to-day bcu-is such 
¡"uchinei;  aa  nixora, ani), oonp^etoro   jnd oxpcriiiivo im-trai-.antr of Meaflurenent. 

29.    The second  typo rf fJu.rcial is¡ -;i.; '.one,.  •lvaiJf/i>h   to ,-pprov d ^;';iAI-.iu8Ì8tod 
tintrop.renouir;  in procuronor.t oi' ri'-'  : „i .„ri.-lr. 

Thort   is no doubt tnet th-   •.vor^o  MU.-.H   jr.treia-r . UV J.afl t oriouj prol)lonB 
in obtainir^î raw natorijJa  in bulk  a. d ,ii: ro^-or,able  jric-.n and orolit tcnao. 
Ho ifl  unlikely to have ac'aiev ) t ruf fjnvait ato tar   in   the    Veifl  of hl» ßuppliers 

.../' 



_ _.:_,.. _ 
therefore at reduced price«.    The  entraron :ur io  forced t* b.y on a hand to 
nouth baain, which invariably .^.-.rn  at  retail pries,   ;u-  and when ho needa 
sono natmaln fir n day'o production,    ifi/'h r \;      t..ri-l priora will 
Obviously  nffc;t thr conpcte-tivi.-nocr   c     hin  finti  nro<!.jr    IM." ,Uvoly. 

"0.    Under thr  Bulk-Huyinp Schwv WiJi,   thren.-rh   i tr.   financial   .-or. I,  purchases 
raw notori ola in bilk it tho rcx-t  eonpoUtivo pri-f.  -mi   unti pmoiblo 
(ifieally ex-factory), slorre aue--i  n;,t.u :ai..  j„ ..     >.,•,;,.,,: on «ho untate, 
and re-aull.3 in rmrdlor qucjnti^i.:;   f..  ih,   entreprit.wr^.    ; Uhoutfh n 
aervice-chnrpo of U) p,.r u:nt on   1-urJcd    cost  j-.  :)f'ai d  to <bc IM ùrial cost 
ft net  sûvinc of up to HKTV i¡:. ¡mow»i   to h-w<« U-ov  r<  iLi.u.d en certain i storiala. 

31.    Although credit temi <n puro-, ». .. L-,   „n.   r.M Tl0r ..-.Uy T .nt-d, ut exception 13 
nade when v purché.e oi »utori-il   ii;   !.. rkod ..,•• l,y .• " v. -1 t Un un!.;r for which the 
natorinl  io  to be uaod. 

3.-'.    It   ia   obvious th-tt. ^ riW :..d..rL ü   procMV>i.v:it .T:ICI.    .:a.n  oi.iy vark efficiently 
'/hen  tho  functionaliai'd «st.rLe     pprouel'   ic  fol in...'d.    In the r.aae of a 
actalworkinc ent'.-rprjuîw oatato,   for exoara',  <;m.  or ly -.ceda  to Gtock ton or 
fifteen  different typm; of tubular »W.;lt    infO».   ir-r ajiC ¡:he< t natal  in order 
to be able to cupply BO por cent   of   th<    WM   -at. ri,a ?u-..-ic of t'.e m.talworkinc 
cntcrprieea lociaed on tin; ^:;t .to. 

33. Tlio third  and final type of financial  rj¿:i; i;s tai;<>'' provided  hv HEDU  is  loans for 
working  capital,    liwï- loan:-. ar.;  '-.ept  to u rini.-n.n,   ¡OAR ,vr,  .-.a  the 
entrepreneur ninne]f ia e.<i> ctod  to  ho ;iM« t.r ¡.rovi!.: ron!; of tho cash 
required  to oov.r hie day-to-day exponas,   ir.  pt.-rtioik r ..¡.on th.. other forra 
of financial assis lanci  \<hv.  h,vn nad.-   .v.-.i libi.'  to hin. 

(d)    Corcion Service Pjicpitfas 

34. A   vijor advantage of tito "f<¡w:tionali.-,i.-d"  anali   industrial er.tat« approach is 
that  it  naker  ',hc   atablirli.ient  of  n r   <rori ¿,.-rvif;o fnci^itie;; contre a 
realistic propos itior:. 

35. The purpose of auch a cortr.   »n   to  nak- available  t<   tin; entrepreneur«! 
machinery which the entrepreneur t ...¡.J/.J ...    .    ... ...   ....   „ ])rl,w, the productivity 
of hie  industry, or the quality of iti",  produ-t,  but   i,n noni of which ia  too 
high  or the projected daily u; ..   l-y  th<   en! rcprenru-  too l-,w ti. nakt.  it 
economically worthwhile for tnc entrepreneur  to  -lo.mir., .lueh naohinury on h.ln 
own account.    It ia, r,i, the other h.-.nd,  inr^r-.ti/o  th •',. thi- ontrapr-.-ntium have 
orccaa  to such coat B-iving and qu.Jity rcmtrol ^ouipi-:nt  if they are to 
competo succoP8fnUyw.it!, the l.irpr-r.er lo  prciiio( rr,. 

36. A good oxaraplc of a cotmon nei-vine   fncilitic;  ire^trn  in  thu ono on tho 
Oahorono Cornant Knt-.rprir.ee !^tíi*c.    A  total  ,>f .-. c. ven rolnUvcly 
flophlaticofcod ii-duatrinl i anhim.n   h.'ve \-c   n  iistal'-.d  thoro,  includin« an 
cvorlookinc nnchine, button-hole rnehino,   ...nd   -loth m (.tin- iv.chinos. 
Tho different caitumt industrien  nrcu'wli.te  ir   their nvn w.<rteihop sufficient 
Stock of acni-finiohcJ 'iroduct.;,   Lx.>   it Icriitt'd r.nnicvtr.,   prot»etivc clothing 
Or roady-cwidc! gannente, before boo<i:v» tho r.-.-c..•;..-;.,ry cor.-•»> nervi«' 
facilitifO nachinc(a) for a certain nunh.«r of hcrre. 

37. In CtiBe the cntroprcnour iooanu* hnvc  the   kn^w-rov  t<   opont.   auch rvachinüry 
tho  technical expert will b.  ti,, re   *:o iui.trurt   "J>e ' nchin-j't: rt-thod of 
operation. 
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40. 

h roJufcJvol.r \»if,J »>^u-i.y loot a la churr d ny Hol*; for tho »w of the 
cnjupnont, .10 Ih-, nany diif.-voTit i ir. oro •-•. i 11 e au».- rapid depreciation, 
aß wc LI ,u.: hi,';!'!   vp.'or    od 1/ok it coo. ^ 0 font,",. 

('->)  afltìL!.Jiir&^ii: noe 

fino oriJii ii-ru"!.  t   r;    üf rufoio'ioo of H • ,'J!  ir   te   bruiti   tuo  entrepreneurs  to 
inprovi:  thoir viri <..-ií ro;  ^"Iniioiio:,.     Ti'.10  tyoo of nj.o.Lr-rtiiricf.-  in t?o¿?crly sought 
by noMt onlrcpr •••'..-rr;,  prr,!... ¡-«.ly/thc  h.yv  of their •-„irtrotJrvr effortaeono to 
directly influc-v'e tho «ir.e of their.   hml; bal. »nor. 

The VEW i1,-trk,«tii.'(, Üxport'o  ti. '• dof.vir.ot, however,   ot.op  there.    Ho is 
oxf-cct'.'d  Lo  iiato   voit!, novurnuont acoortinont:',  larger  induatrios,  and 
who.loiouio .'.¡vi  ret'dl out lot t.   ir. -jrder to a¿i' .Ttciui  their roquirencntu for 
i tor a which coikl !.••• no.vif-v.'. I.oj-'.'d by BrW~ar>oj.<-! í.od  entrepreneurs,  while 
¡if: txirc l^oku  cu-;, for export  ;>oo .--ibi lit ici,    lio ala o  .HG.'.in t;I  the 
entrepreneur»;  with the- enrooie.; ti A-- of display?-  .ut  tr.ido faire and 
exhibitions,   or, udì r*. vi it;,  tuo prop-u'ation al' jalo«   literature, 
CíitnJOtfU';;,   tr/rh-   ;.-:tk,'i,  .vlvjr1 ií."i'y:,   labelo  'te. 

IV        TUB    STRUCTURE   OK    yTlR   rT;Q'^M,;;¿; çy 

41.      The inpact of th : pr'.Kr-vve de 

42. 

A3. 

ihoii a»; ' : ij oi  court-,o croatly dopondent 
on the  üH'.'Ctivorioi";  oi' it:: ür,:oi.ií."i.t.ioi;o; 0 truc turo» 

The BoEU Project hro   iUor.pt. d  to dowlo», '   .structure which would cater 
for optiüiuir,   flegibility.    Ir.   I.Uü  oor4e,:i   it  •),-..'; cone i.dorod ncce.iü.:.ry,   indeed 
cunentia.1, to different i ut,. '.>< •,-wto¡-¡ the ivo nain ci< • /;orio.-.  of aasiütanco 
»uovidod by tb   r »-ocrai ino.    Ou -Mío on». buna there i."   th.: oo-jiatnncc thnt 
Cfiu bo  doucriU'd 'uJ  ü'ivly d. ,   iopr.onk-1.    Tu ir  ci-a,-ory   includes 
1 mnqovont im•<r.i\>r,f 

V.t> other 1 rvn.1 ;.h ,r • 
oquip-iont Ic-arjoru' o 
bulk-buying, v te. 

..rio'.'tirw-, ¡j.iRict-ari ,  k-cliMÍeol   .-jar ist rince,  ote.    On 
•  '.h'   p'-.'v.i.^  finitili.'.) uo. i -il unco,   including 

'•.pi'l.í'l,   raw mitorinlfl "Ov.1.; li«!   fit' 'vor1: ii 

Tho fii.U cntaf-ory 
the ritîdiun of   VKIS! 
nt H.Q.a,  to/vtkr , ji-'i  the roo 
of tho Pepaki,t.r..nt io  rad..  :.ip  of 
when .ITJ p'jrin.-u ontly  Joo.kd  or. 
fo*»  tho fK'or'.li   .'./.hii.r i:-• t~u¡ 1 ••r., 
rro joe t '.-, uc tiv j. ' u. r,  th. ; •-:. 110 i. 

!.ho    -ri.pop:;ibi Lity Ol'   til! 
fh.L'i ;H ourrii -nt   L" ¡.tuff.--. 

no,-ry ck 1. to 
th • o/p.rtj 
tho 001,• ten. 
0—1 I'd Irmti'i; 
;-;t,-:fl    iil   th 

Ro'-fwii!ia Gov. rnnent through 
with  fo¡r Government of fleers 

1  -,<-iff.    Tht)  rorwinder part 
n i tln.-ir countorpnrto all of 
Whovofui H^o  in ronponslblo 

,  -ir>d  I'lurinification of the 
.ior  inplcnentation force. 

i   J Ol 

1 n 
10 •  er.niik."üble do:r'o' divorced from 

o cio,i>r<    tli,'u   .ho financial  usoiatance la 
i ce»'.¡...»ro'iiil oon.jxdjrnt»one,  and as 
i io  o »id W.W h':,i in to-red into nn Agency 

oral Do-.-^l t.'-.iiient Bank.    Under 

The iccond o.•;*•..-./:•-»ry   of ,uüi:i 
Oovonunont,  nainly ir. oi-üor 
provided en   the- hoji«   of i<< r: 

1'ioieiHl,.' OB potißiMo.    To 
.\l¡roor.,ont vith "ot;-iwun; 'F, p.-.m-ota'al M;d 
thiy AffroeTient    EIA'  nudi lei- Ilio  provici'.,- of fin.-mcinl .isoiatmice aro 
deposito!] with U10 ^;j:k,  nnd ouod in ¡üjrortí.-ine-- ,/r.th   the décision» of th») 
B",Wï Loans Cocurittoo,  n CO'TJ I - ,0 n-cpo.u-ib';>.   (or *ho .'¡crocnin;' of request» 
for fin imciol .-u.;:.io k nco.    V!\o Bank io vc.¡po¡iaiblc for tho overall 
.<»ariniiitr.-it.LOri of the  iù: BOT.: Aceo'.-nt,  t.!i<- provision  of  l'arido to approved 
applic/uito,   M¡. well >•.:••    or -i.-bt col loctui,.;.    An iV'uncv Foe  ia paid by BEDU 
to covjT the 0001'    irioiirrcd hy tho Fank. 
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leer* T,^.Í°rn*tí
,í0í,COn-,1';lT of Cf^••* '^ ^ovornuont u    !» °'Kr':t,j:'  Wllh  th,f>.«al.«St flexibility pnsr.iMi-.   -nd nn  he V 

ïîw.0*100 tr —d- ' - « ««n indivi^,, n,:;^^; 

44.      Th¿ BRDU Loanr. Connitic 
offic 
at 
aas 

ailed 
ial 

Bach applicHior. r.,ni;   fo thu ;,o ^ Cr-.piU.c-   i;;   „.-.Timi^. bv -n 
evaluation or the r, TU •;(  v- «>,. rw.. *,   „ , .  ,    '"'•" "*   m 

tcc.nnic.il expon.     iK-th officer* would  !-v,    inU rvi(v. r'  H, ,„„n„,^        j 
carriod oui a  bri, r  ! „•i.ilimy chuy of M,   Ív¡¿'¿i. ,rpllc"nt'  ^ 

V 

45. 

47. 

a« folloWB:- "'".i'W «. ma..     Ilici  uhm-rutiono car, be listed 

*6,       í*•)    QuantltfjUyi, ^ui-fi.r.:   of lYojr--;^ 

turr.L £f„    n      *'\   "   '   ''   '   "'''' 'n,cUo!    J'ld,J-^i..s).    . inii.-rly,   annual 
tu»ovv;»0f th.    ont.:rprlac:r  v,rV ¡To:i i.j; dolían-. -jff>.« to : 7.  -lollop   '0,000 

46.      The cocibincd ii:.jp]ovrc"-.t   ,•!,«,»., rj<- .,, i   *-,  ...,,• .     ,, 
the couiv>l.-nt     r T   ' V   " ,,"'-;ri'-:'  -1-   *" th.: r-^oii of 250, 
overT ÍÍ „7*ï  pin,'"':  P"r ill;ll,^'y.     The   .l5,,..«j,t...(l änr.»al turn- over of  the  W   nduinnc:  x.;  dor,,   to   ¡3 doll .rr  700,000. 

The individual nrrinm.-mc,   -r th•• ¡r,i,,~»r.i  .-   ¡. . •  <*    j.    •, 
t» ., tto, „u ,,„, ,,„ ¡; ¿"A-,.; >• :.^ÄÄ°:&. 

countries   «„,,,   a,:..,':!   :".-.;,;    UT!;' ,'   -'-V"7'.r,,.,   :„ five different 

within  ".ho ÎOTJ  1>, ,;„,rk. V ^ ^   i,1,1ur:tri"" ««*i«tr 

ï^oïïSV1^^^1:^ î: s^rt :*v - —t of, 
to industrial dovei«,,-..„t L  r.ot'rî. i:,-  r Í      ï•i ^"''T"/"'f «biî^le 

50      ( ii)    Scrotiniry »«• ^,f. ••'.nd r'ni-fro.-icct   '.(•';p'irr}i 

Tho idontiliention .-«id  scr-^ir,.: of .-.ntrcpivi.our.  x::   th.. ucxU  inportant 
nnd at thenar  tuo nout prohîcnctlc  .^p.ct  of the  pwr^c,    nn"  J 

work3hop and pocHiWy  ,,..„ Kr tnt.,d finare,..]   .^.s^tnnc;  il  w wiac-nlial 

•••/10 
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tiiat hi:-   at. Utk-   r.:   m .nár.^rt.-n Air cone up   to e-:po"tH ion.    If this  provoc 
not   Lo be   the oao,- ' '-;    at.-.-Ofiiv;  ovvine:.;..-  v.;in  cr>.;t   th<- Projet  coantlens 
expert ^aniici.rn  in o'toepte  to H.-JV»;  i l. fror. c<>l 1.i¿v.'^. 

51.      Ar.  the applic-iat':    t-, cì.nic ]  ;,b.i. ì i\hx o, ai oe   identified r.;l'tivoiy 
oaaily,   hííc   ei..pha;i:-.  dur irr interview  «'ith an   aplican t ir;  fir. hie 
untroprcnuiri.nl enp .bility.    Thi.«î5u  interview.   ,-..r<- undi rtakor  on a rather 
informal baaix  by VI".   v..:hnical e.-p-''f  »mei  th.;  estete : ruvyror.    A winple _ 
written p^ycholofTic-ii   test bao  'il:-.o been deck'ñcd  ir  ^rdcr to ovnlufttc 
certuni na po.-te  of   the  appi io nt'o. ^crooi-Uty,   iiicludinr hin  flexibility, 
adaptability,  d'uen-i:.ntjrn,   and  orifmaiity. 

In certain  ir   UJ.C»:,;   »T-t, rviewj aro  purpcucly  r.p.- oed over  lcr^.r periodo 
of  tir,e   in onl r  In aacert:,in  th.:  applicant'::   keenroso by  :u-l:iiiß 'in to 
coro back c:i a mmb. r oi   '.^c-.iw-iona. 

52.    Approxk ntely  ''" Ter o.nt r.f all  applncations   received arc   ippmvcd by BRI«'.-, 
interviov/inr PTîici.    Onou aud: aoprovai  in principio has  boon ,;rantod the 
entnto MW and  tr.clv.ion]  o;pert will trri.th- v with tho on tro preneur work 
on detailed pra-projee»   rodare-,  Ù. order to  <.-v: luo.to tho  beul     ••«taction 
lino,  raw notorial   «no,  one  tUo ,,.;r.d fora paoka,;, of financial fusciatanco 
("if -iiy)   to be »»br.ill.-d  to ihr. BRMT Io-mo Conrittce.    Once approval has 
bccn'fjivnn by th-t Crerüí,,(   ti»   entrepreneur  us   Sorbed fully within 
the EP.1X  Project. 

53.      Althouch tju: WW 1 :v,i^l d.K.-.   ,veo;;r^.e chat   i i.  u> .contini to take riaka 
with  rerardo   ih-   .oì-,r::,r >r  acucar »c,   it   !•'•  considered aiailarly 
important  to at.toap*   (,.  eli, j-Me   tf.ia  elee..:   of rird- to tho largcat d<*roe 
poeûible.    o;-,iy h; .¡loc .|:.i.nr  V¡>.;«:: .our- -.an. rea,   •*»/•  in  termo of 
funds rnd ¡.¡mporf-v,   t,,  t.'..- ".->•,•--  of 11,; oi;-.,)".^^ eui  long-t.« succoso 
bo realized.    Uthouro   : "'  U-iyVi+i.n to  isr--.-.  th.-  lariat posible nuabor 
of entrepreneurs   in the ;;h vt... t  OOCMVC  tir...-.  . ú -1 io •'tractive,  thore iß 
Utile  doubt that   naU.-.fac.ory  ¡.rvrn-.z.    oí   i   Unk,-i ii..".W?r of otitroprcno'i» 
io pro fe rabie- to Uavnr  '.« • a- ni.   Ion,' reicu.'   opera iou.  ( ,r a laro-' number 
of project;; which ocre m ver  ,v.l.e   ivj'v.rcboci   and eva.hia t.-d. 

54    (iii)    finanoial T'-rfu^;^, ."j^ of cr»:U'Pt 

AfJ the   iupleivi t-jlioi   <p  :l-ie h'W  "r'.ief-t   ;:;   on :i ic!t-uïitr."«l.i.fod bruîifl, with 
noni of  tho .••cti  •    ta'-.in." :>lae.     n.   He.   •e.i.e-o::,   i(   ie ur-r-ontial that very 
ütrotif: projoc-l   or-ui.i - ¡f.ioivJ  .iii! : •••?;. i<'oi -.en t  o ont rol K  ororniaod.    Tliio 
uppliur,   in'V-irti'-ular   <o  lh<-  f in.-: ei.-il  :'-'lv.'jcneîit  of tin    project.    With tho 
¡laity difforont   I VTVV;    if   i'in.-j.r; l-j   or: i.-t'iin o   -\.t • n.Ud   to  ihv  ontroprcnourB 
it iiT  inpcrativ.    ''.   -J    in. t" •-.'.•   •:e.-û irtivw'   !•••    pi ."c'-.i.-c -d,   in<»  th/vt all 
repaient ;:cho(liil..."   IK    • lhrr-d   '-•..   ;>y  11,., debtor .     It ha.    proven   to lie only 
too (\iny  to   aio;-   :m    :>,t:--.T;reM..-a:-  o-:o  or  two   r.or.+h::  ,'raoe  on Mo worki^hop 
payiient,   oi   or. lia  re-, yi   ';.   ••!   •••• rl'inc ri ¡i tal   loan.     If nuoh on 
irpror-ch wero fol le-od.     .y \.r,   t'i    .-rorreju ...   ío'iU  i inri  itoolf ir. very 

acuto finanoial rrc^ì : .'•  i:'   'h-      -erteil   tvi.u.   i; .vin -a!-].;. 

55.      I!: w-i;   Ti-Arli.-îl'lv   for   Ibi.;  ro-íií.ij'  th.:L  HFW  ronclndeil   the /^toncy AcroODent 
vith   the Natiowil  '"•• v.i'ponc  V,-iV, aaki'.r  ¡-1^    --J V r-¡.onniblc fc-r 
ens'irirv:  thüt nil  " yr.onte .-<v nade  it; tL,.e  by  tho  .ntrepreiv.urP.    It ia 
obvious   that a *aiii ,  v'rich -liv.-Jv hes ar orrao JO :-ion /;ror-od to ledger 
control,   the calcolo.tior- of -ot.-.lnrnliec intercut yiyucrtu,  oaid debt 
colloctin/;,  is  i^ a  for bettor inulti « te  ar.doit.'•• *iu type of work 
than n Govornnwvt  noj-artnent  lil.e  i'EUï conio,  v.-ver d cor to achieve. 
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Ae a result of the above arranRoment with rogarda tho projtraniao's 
financial affaire it can be stwtod that  virtually no on lrepreneur ia 
Jn arrean on hi« debt - ropoynonte, while workshop rental and monthly 
water and electricity billa have boon duly paid by all enterprises 
roeoivlng BSDU aoaistanoo. 

(IT)  BM totfUm tf ^MtUaattm 
The Botswana Govomnont has accepted that certain olononta of the BEDU 
Protra— aro purely developmental and oa ouch should be financed fron 
publie, funda*    Then o clcoonto include all fonie of training and guidance 
provided by BBDU poreonnol, as well oa the idniniatrativo^porational /anfl 
«penaos of BBDU HQo.    It can bo a aid,  therefore,  that the BEDU-assistod 
entrepreneurs reçoive subsidisation in the foni of Mimow-how" through 
BBDU* e programe of technical, management, and marketing üooiatanoo. 

All other forse of assistance, however, arc rola tod to tho production and 
profitability of the enterprises and as such should at loost be cost- 
covering, and idoally ougncnt thenselvon.   BBDU nukeo uvory effort poaeible 
to ensure that its procreano of financial assistance ie seat- 
covering.   As stated oarlior, the workshop rontal is calculated on tho 
bee la of recovering capital invooted in tho proniies ovor a period of 1? 
years taking Into consideration naintonanco coots, intoreat on capital, 
and Inflation.   Baoh workehop is individually nsterod for oleetrioity and 
water oonsunpticn, and horo too no subsidisation is «rartod by BETO. 
With regards direct financial assistance, n flat interest rate of 8 per 
oent la ohargod on all typos of financial assis tonco axtonded by tho 
national Devolopnont Bank, including the naohinery loose-purchaso echonu« 
As wee explained earlier, charpas for the common ocrvico laoilitios 
centi« and the nark-up on raw natoriala eold through tho BEDU Bulk Store* 
are oaloulated on tho basis of noroal ootsaorcinl critorea. 

A heavily subsidised prograreno of financial aeeistanco ia, thorofore, not 
soen by BBDU as the correct nothod of teaching r.nall entrepreneurs the art 
°* **"•*•• •** bua incoa nanagenent.   There lo little doubt that once on 
entrepreneur is accuatoned to a largo ooaouro of financial subsidisation, he 
***! tAnd it hard to 3tond on his own fact ut a lator eta,.,'«, with only the 

of his correreial bank a» a poaoible redocuor. 

(v)TfinmFPR   MQBB   SPECIALIZED ASSISTâMES- 

One of the aost formidable probier» of the BBDU Progranoe continues to be 
the finding of incediate, offcetivo and realistic solution» to tho ^nxy 
specific oonttrainto confronting the snall-eoale indue trieo at tho level 
at whleh the BOO Programo is oporativo« 

***** •*** oan be road and heard about onallmealo induu tries and the taany 
different prograanoe of aonistanco initiated in ordor to aeoelsrato snail- 
scale industrial devolopnont, for leso can be found out about progrenaoe 
of asa is tanca for tho level of •ntrepreneurship eonronly found in a 
country like Botswana, as described in pare* 6 to 9 above.   Indeed, thore 
do net appear to exist nany aid institutions which aro fully gearod to 

__f ' *B a 00DPronenBAve nannor, the most prooarloua s tape of the 
entrepreneurs* evolution! his firot few years in real business. 
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62.      It:  i.¡ during the  f J r." t ot, -..    r t. e  ve ,rr- <-f the antrc-pront-ur':; reni buainesn 
life  that  he  nu;;t   r.:,:^   •   r   i.tal   ah -*./••     iva,y  fror   KfK.tt-.   u:   likely  to  bo a 
traditional voy ci' d' inr.  "t;a inea;",   .-/Ivi: tin». j.a  r;u n'.iny   md rioncy not 
neceaa avily 'i rxan:".    <•    i.    ad,   ar.d   í rv. ud..   I ht-  f.a.at,   i.-JT i]>< teti\e,   hard   ind 
increaa.ngly conpl ••;••'  world  ef T.c»• *• !••.  h.   in ..¡;.    it   J'L,  IIUTJI,,-   thi.a   phase that 
institutionalised  trunir.,; <T • .ml. 1-a. hinu project  d.. v..lop-ent arv   i.ielhode which 
ar'. of- little  TV;1.'."j.<•:•.•   ' r-   'J      li uir  n • ••!.•; of  tl'.i   n.:w  :«aeration of 
entropr r-.our:..    Jnata   •!  •»  pr..,a:a1ic  nppr.mrh  l»-  ML    er (.repreneur'c  nany daily 
pro t> J ei in nur.t  I».   follow   ',.    Ker teic   te in.   poaaill     tn.: Project'a  expert 
ataff rmot, K.  -ihle  ti. ran >•   rieht dowi.   to , r;i,r;-rof.i   leveL,   in an  attempt to 
und. retand  -rui  find :• elation:;   for  probiert; which  the  »Xpert.;  iii/rht have 
for<:<»tton cziated tv  ;roH]( -,.;   in  the land   a"   '-he    nt;- /rencura. 

65,       It  in obvioua   that  :¡uch < Y.]K rt.;  iiect   bo very carefully aelocted,   .-ind    vim than 
they would   Mroii.tjly  ri"( .•>.:•.    it   l.aat   four non Om  ->f  f i» Id . •ptjriciice before 
a real unde-rr: tardine of tie en» repreneur" bueiae.a-  rattcrrut can be  clair.od» 
Sono export-, o¡    UH.  other bind,  nay  nov.-r ¡c- atle  to  Pally penetrati.- thu 
doubtful,   insecure   vid ae.-r-rh iiv; pirul  of the  new   in b.Li trial   elans   th.y were 
recruited  to   IH: ii.t. 

64.       BEJW'fi.'.ov'; experience aeeea   to   ira'ie:te  that  a;:  aoor:   a*, h ' :W -  arv.iated 
ertropr> neura hav     ...ponded     their .-.,.'! 1   iri.lanl.rhri   '.e .-   level at  which thoy 
nay h/'vo none nix  or  ten er:ploy» e.\   or  re ¡li:••».•   in annual  turn-over  of, any, 
20,000 US  dolían;,   ¡Ne   real   b >+.t)<    <r  d>-.Jop  lo"al   • atre-renourrihip han 
already beer wot..    The:;,-,  •r.t ivj r  neern h;v.   r<-icic d   th   .lod.-r.t atnr.v  of 
dflvelopm-rit at -due!.  I» ;:a  ii trica te,   ¡lere inetit.ut i " •••. liz"<:   forre of rioniotonce 
becone    applicfttil».,   • nd   U:    day-to—lay ir—';»rk:dior  a::.-.ir;t;ar¡c   can   he 
rairu- idern»!l„   r-d»;c..-d.    At   tie t   r. »••/-.    4!.i    -rtn   r  MI-::  l,,-.v   .••ureijacfully 
'eajter-.a!  t!i.    very    a: • eoe  of  be:  m."::,   .••; ,   ir"   K   a   vo-itioi.   to ahcaldcr 
th.-nrdvoa  i).l   of  *

,
ì< ir <l- -y-t* '-»lay   t'>i.:.-in :•••.:  aft', n*. :.. 

6i>.    '• -.need  for  revdy ,'0«v.r.;'   f,    tb.    very .-p .-i,'lir.¡al   far.:,   of  •.. :jint.aiice  for the 
louent level  of er.» r trrtia'i-r   iv   -iet,   ef ciairae,   li: j.tcd to botcwruiu.    It ie 
known,   for ex.-yple,   te, f   ti!»    1» a.-. J     f   lor-'l    nt r e or. ia't\.lii[^  ie   on a 
relatively ui'il ,r h-v 3   in ( tb.-r eoun'riec; »f "e-.t'i. IT, '.frira,  :u    i .a no 
doubt lb.   c.'..ae   in .n /. r 11 r e.atDi.j be'ien; J.'V;   !•    »!•>   '-roup of ?v>  lcai-t- 
developped  >:oentri» :•. 

66»    It  ic  beiieved  th >t  1be ' >>:t     f f .c'iv   kay rf  ,.rovid.ir./; tl iJ   type   of aBoiutaitce 
in  throurh a f>p ci 'li:-. .<  or/.-a.iaol .• n.,  oj- p ¡rt of an    ri'-,ni;'. ition«     Such a 
orfani:;.it ion woulf! !:.-v> ..r.   it..'  :ul.    • r-d   .peciali-'.c!   <<\ »,]».c:, LVC-  to  próvido 
every  type   of   wrist-MCi:   fer    ''at   .v.».  :,erc  be   Call   d   "MPall-onrao   Inaimtry »t 
the oarlLi»t ntyi- of de/el. ay • vpt. '    Soi... ef the er.-nir: -tion'n   tasks nifiht 
inplndoj 

* to recruit   Leí-ira   an.',  ot  er »!xp.-rt perii onn» 1 t»> ar.uiet 
f.uvermientü   fa  t'i> ir pro/''ai» oo of aiuriüt.aic«.   t.-> uiiall-fjculo 
iniluiitrioa  in   .r... earli.i.at ivA.n^. rf dev la i.n-r.t 

* to build ap T\ co /robrar.i ve   libnry or. all nuttr. n;  relov.ant  to 
armll-ecale  indo  trier-   in   the ei/rliont nta,'     of »b v- loprent 
(roaoarch natter;-;  ?uprlierc   of cquipnent and  part.'-; ainplo 
fennibility iJtudic:.i en c.-rtain preji-ctc;  t.-.-chnic.-.l  boote 
of rel'oroncc;  etc). 

* to    o-ordiriote r» :o ar^>   activiti-.a  in the  field of  inter. ie-<l -'..ito 
technology,  and > ala.  available  findinrr  el   other oro}».et.3   i„ 
thic   field 
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•    fc nakc available different ï:iy-out.s .''ria architect's plane  of 
induutrial catrtoe and workshops cpocirüly dcaignod for use by 
prOffrannoc of .ißaietancc to £in.\il-oc\lo industries at the cnrlioat 
atagu or dovclopocnt. 

• 

• 

to drnw up and publish r> at-.r^rat of r.ianngcttcnt training mutuala 
which ore directly rulcvant  i<" t ht; TH ..in of  thow- cntrnproncura 
who have not had ;iny previous nnnngc ent experience. 

to publish -i Newsletter on \rc rigido devo lomento in the field 
of aeiiill-eoale induatrioo In the uarliir.t :.:*..»/*<• of dovelopnont, 
roooerch projoctu,  project oxpcrioncoc of different countrio», ote, 

ST       It ia eon- idorod that mi orß-mioatio»  like t! e one au^cated abovo could 
prove invaluable for .ill countries and  or^aniaationa  involved in the 
dovalopnent of annll-acali; industries  in tho ourliost ntageu of devclopoent. 
It would noat certainly holp tc   rovpnt ristakua fror» kdnp uade,   if only 
aaeauso international experiences could bo ahared and ltjcimyd fron»   Hiatakaa 
nod« by one could ht. avoided by anothor, whilo succoecas rouliaed could ba 
learned fron by all. 

MBMM,fcA-^^ —« • ~~~^~*^^t*^ * 
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