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V,
,
»A'.,;;'¡'. .r/ i:t.AI.•.,-.(:.'•.; : 1"¡vir.ri«i .•:..-   í\' :^A':;M 

Financing cf anali Soale Industries will  be diaouceed in ihr«« at«««« 

namal/i 
1«    The initial at*P-    to start tho lndut-try 

2«    Tha progressive étage «*ri«t< índuotriea  ara in produotion 

3.    The last eia«« whjn  iüduairi«« need expanaion or are at a ata«a of 

ool!«?«•# 

U    Tho Initial Sta^e 
Saail indu«".riea hav* br>en finano«d by mainly  thraa groupai 

(a) Tho iSntrepraneur hiaaelf. 

(b) The  ihird party i.*,  the lender 

(o)    The (Government, 

(•)   Ih* fo^tm"«"* 
Hoot of Saall Scala induetries in Uganda hava bean financed bjr  the 

entrepreneure thamaalvaa in the following way at 

Savina» 
Thara are three  type» of entrepreneur • who  a tart induetriaa on 

Savi ng a« 

Th. Mainai Karner 
Thia ia a proapeotive inveetor v^o «oc «acúlate« o api tal through 

eterifica of hie marginal inooae.    Ha would always wish to leave 

hie preaent ecuroo of income and davort all  hie effort to  th« now 

enterpriee. 

Th^ frirplue lnoome Earn« 
Thia ia a proapaotiva investor who h«a a «ood sruroe of inooae whioh 

Slvea hi» a aurplue after hie bealo exponaos.    The surplus will ba 

put alida and «.oouamlated to make a good au« that o an atart an 

industry ao a aecond aoune of inoo«e.     Thia VP« °* iovaetor will 

always "tay with hia pieseat Job (a.«,   top Civil Servant,   Profaa»i*Ml 

in private praotioe like a Dootor or an Aooountant, or a progreeaive 

farmer) and will delegate the «anagvaiant of  the industry to  awaeoae 

alee» 



Sosu» «niT«i>j.^- j-.-t ht-n- ,.i¡    ..a ¡..¡w   .>)<».     . ;..ti , ¿ri"» five inherited 

wealth*      'Ir>«r 3  <• ...Of it. e.• Stanti./  v.r. ¡, j...x*.f.T,äd for  »uoli lr4uatri«B 

>i\ fini   ih-?<r-*!J1V3U v--'.h *v>v.>i  ,\ pitjl whíoh indaoa«  th*»  to ¿e 

into  btrintrj.     '.,''v   ,-r,  -,!.r •••••,fur* uwuilly of   li;i;t«<i invostaent 

(t)  ^i?j_vt:'!, „^J. „.. ..'.;»/.'• "::) 
8v»» Sr:»''.l  ¡lorV lur'imtrioi h¿»\ -   K»c-  of Lati ¡uh., '  fren borrowed fund«. 

Crfdltij  ;-«•'£ t.-, i vi •.-..» •'..i v.:-t»pc'• r.v.• ii'v«Htv,««  jy n-îraialî-y tuo 

V?0'» o i    ••»• 'i'.^ 
<;• in 

The ne e.:.»« T - >i.    ,   'y, .   >! i    ;. „ i -vi ¡jf l'orti  to   «joaro aon« of 

th*ir i<; i o à   - '•> " « t  :..A.,-     il*.••'•   '.he p»;.c tioe i?.a lie su oon.fi ned only 

\-> frier d.%    T.if  v".,'. u:..-<   f.?f . v.« •    /e,;/ di in cult ito nuoh •• 

that   vuty *••• ,.•:. •»•jp./i;-'. ••. n« ;. vrro h.jVf. ran-fit-l  to   benefit« 

Aleo hecfit- ..• • ; :.•"...    -    i,    <-. i ,- „•<-.;, h^  i-,t,. borrcusra theft» 

• •1"««!,    i •;  n¿>-i "1. •' úti'i. •,>:;•• M ;   i   've   .iCu.'•' -3*t  J '2 ideve  io giro MOll 

crediti« 

,ÍT*i ^.-..  ,.. ...j....... . ;;.. ••;* 

Thurj ar       >.>    .;^i.¿¡.¿  :.'-!'.!UUc;    .hi ... Uve * riad io help 8M11 

Soale Ica:, t*''":r*'i ;.      ^V;a(>    :.«>. n:.Xl rhert»t«m oradit«. 

The IDI •".*.-tiltil i    ro. 

Tgâcda r.ío:lií .-:. i L:.: ;• . J uri:  ^ ;•,, IViQRüi. Ooßcorola! Bank) 

Ugande  C•iw.pe.v.>,:.,-ç i';?iA/t-ion> ; u¿j  i/il¿.ia Ar.Vo Ugr-ide. S«nk| 

aV.i.or?l   *-,*1-.-jr-j«. Cv»c.v.,.:JL».t.#  U;,a«)d« 'lire Furouaa» Coapenyr and 

Dlarcnd  Tr*;í»t: '¡cn.'vn,/, 

The nro:i«"fr v J\ íVíJi   :.^aio  -.r.dujt^3nliaV-: la  th*t  they B4ZM1ÍJ 

Itiok (,r-»p •.:«•• í;,.V."íNH"¡ •.'> t OOMT*.- the \oanc* 

í°)      TJ;."' 0')y   ••  ••' 

tfhc Governavi IM DJIMí..^ '^ly,-*! 5¡rali Scala Iniuatrialieta 

normally  in roin   J¿ *.:V.K.'-MOS  to btj aoma equipments,   Technical 

AaoiNtanc.)  .n i'cv-.i <.¿' vrsohnioitna who al'f..i Ir-plant training* es 

the Second*'! Oil -»re aíth ti, T.A.C, u^e and Vrainin« Mb loh ia 

usually ftiítrcl   t t:¡- ?u.«(;i Ixii.iL.- Instituten set up »11 over 

the oountr;-« 
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TÏÏor r.ín; i-J •-.-->"•• -j 

Host of rinaacii-.l ì-DWWJ  expe^-ionoed by the 2ffl4.ll floal« Industri«! 

are normally dur ir.,:   the r ¿»»ration «to/:-».     7ery often proapeotive 

inraatora uniere» UBR^O   Ih-ir requirement« for working oapital, 

eapaoially   tu  buy raw n^-ai'lal'»,   m*t the ßrowin»: ^;í«t Mil«, 

conatantly  chcnt'lng   U&ia^Hr' roa*.» r,^'   ruj lv^r.wiua  ci-   apara 

parta to  ih* «»chinarletj 

Tha Marginal «ntrapiaaciu . isartlouad ebov« io uaualiy  tha hardeat 

hit«     With hin Halten  iaooB» whioh he uaualiy a Undo na and 

aabarka on   the intuirla«»,   his hope of working capital  financial 

resouroes are hir. ««pastad profits.    But tha poor mani^aaaat taohnioa 

usually pr*otiood <»«>aa it difficult to maka roatonable profita. 

Tha antreprei.cmr with  tir    .i^pii?;  incoino ¿ita -rr.i« problem» for 

work i n¿; cat IUI too» 

Beoauaa ho usually <Wtv¿* U a tha   oa.>:«e»:c':t oí  V.-» entarpriss, he 

oannot normal!,   <v.mivol  tt* revonuao »ni oxpondlturoa.     Ha will 

noraially depend or: i<uaioizvi ihn  antovprieo tn«) »ama May aa ha did 

to atart it.    He will thevafor». ooatinae  to uro his ourplua inooae 

to finance  tlin working cf.pi+al« 

Tha ontroprcnev ' who Btnrtad on ditte or i.thaviWd wealth will 

aoat of ton hav»*  '.ha Kuao rvobU-tm Hoauoe of hi« poor «anagomaat 

knowledge.    Tho vaoult of all  thrco industries will  ba a failure 

in aoat oe^ou. 

Tha Viva .Staro (or  •^«t Raaort Flnsngin/i) 

Tha last a We« *» L« oonsidsred for finance la whan either tha 

induatry require arancio» or whan it ia almost failing to ooatlnua. 

.nalon 

Finanoing Small 3oala Inau-.triaa for cxpunaion haa baan a hi« 

problem too. 

Tha aavtlnal incoa- iv.»aio? will  noraalljr find  it difficult to 

•xpand his industry Mocuta of  ti.a limited financial raaouroas he 

haa.    It io ti JO Boruall.v  iiffioult for MK to «et oradit fro« tha 

fiaanoial insti'.utioia mottlon aarllar b«,cauae of  tha Halted 

aaouritioa he hi.r.    Thor* ara no aaoy  Wroe for toall Soala induitriat 

W |at orodit facilities available,    Tha existir,  tarau are too 

alaborata ami <wtpenuiva> 



Tho  ov\y   yú..: » *.. e vi',    et-     -;-..1   i.a, '.*j    ..WiPtri.-JiBtH  to #«t ordita 

ar..»  thxo'vjh ¡.¡¿ucH. ..i;\ ^.<*->•• vwa m.:  ì^AC Ssa'u Tnduntrioa) vhlob 

alno   boocic i,o-f e ^.M.-   f^r    1 ••» ir.« r/, V.ìU luco a.'1 invasori» 

''ha   Jt>rr>i"an .roiwu  in\'"f>1.orn 

influenti*! i;oiiì-ii>r,t. 

".»•VI  jc i, j^r'i orbita •i»t*ìly Igr uà lag thai* 

i\f    '   niiolç  Jì  1)OV<JV.;.,:   that  -¡he«« Ira a a tora ara 

not ijorn.-.iij  lu"vi/iì\ jr  t'.«-. «'r^vívnt  n.v' th» .'»foi-j their r-a^agara 

tand  to »liiu.ro Un i,Ty),jt • „    T<.^ir iacuatriea  thnrafor« t«nd not to 

devolop ,M» oAv rovjA h'*\c.  .rruootad aít«r »uoh eroditi hav« b«an 

saturar*.* 

In aoao iroliiJtd C.ìUJì ';.•• U-*I h&v«i bf>ori favourable rarponeaa to luoh 

roquaata it th« cuJ.r«pj9u*ux« havi alr&ady uhown thalr oepabilltiaa 

to utilia« thatr pioii'i, 

With  the aBjiE'.iu.".. of uho r.nvernvcnt, tomatina« th» tatraprtnaura bava 

ha* gov*ramant bfiohln-; lo form of £U*rantfteR va  tha coaoarolal bank« 

una iiiu Développe t ¡)ankc*    Bit   t:.? proezas« ii.cl tacking la vary 

isolated ìndatcu    ¿e b rasult tha Snail Seal* induatriea hava fallad 

ta  expr.nd ra «n^ona »uaid wiaì>   to   ne th»« do» 

Thin  it.  Klieu «u« indi'ttry ia a*,  m ataga oí   jollapaing»    If tha iaduatry 

na«  atar "ed .f>m »r-•vii^«,   •!•>  i<j ,. rl^n   that   '.ha <?ntrapr»aaur hai 

airar djr  uramtod hi» noi-je* et   loooae   to lir.anoa It» 

Oaa would axpo;ì the »'tioprancu-'   -o liava {.lraedjr «von aold aoaa oí 

hla properV? b i;at !!n ir.uuatry auwln;««    The reault will ba that ha 

mty hav« rt-» o^i-a -.'a.-urition i*> of i'ar tn  »aott^a a "Bovina." or adi t» 

12 th«t IìJ th«) rf«,: ih'».i hi Kill  hatr« *.o ,^at tha guarani«« of alitar 

o friona  ta leo?:  l.*. ai tuli or the ¿ovjrnaant to tuaraAtaa» 

A privata ¿w-wirnï-r cja b» found   but it  ia lulikalj to gat tha 

¿ovaroaont uua?ßnt»a '.intesti tuo  induatry ««e an£a*ed in tha pradaotlaai 

of  actr-itiaì rohunoatlaa ancï lhara In .io way out.    Otharttis« aoat 

lRduatrita hav# beüi. U"1. t^> hiV«»  their natural daalha 
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« ». indu.»,, ... „ti '"     T"   g"d* I,",l0P•ra, C">"*"» 
for. . iwmu,, ..ol.tj, .ilk. 

n«vi had mtaf probi... n«^,. 

(0     flntaolal 
(II) KaaagM.at 
(III) ftroduoti»« «id 
(10    Maritili*. 

financial 

•«.„«, «. ,!.„„., ., ^ 1Mu#Mrt "" "* """" **~ 
A« «r,iMl laiTMi., ,Ml,     „ 
«« *>t bottai «o ..A ,.,   Z """"• -* «•«*•» 

=i-rr ^ r~ - --"tre 



Thosa wha hava ce-cp«r<Ue » hn'«   *f».!nM ted.     ihe gevornmant haa 

thcrafora  taken 1h>- ia;ut   nrrioiifiiy and aakjolii^iiwi • drall  üoala 

Development Diviaion u* Aar tha M.T.à.C,  te oo-orUnat»  the  tao 

(ih« antrepr#neur« and th? prof•«»ionnl«)»    Tha inveator« with 

•urplre  inoont« hava toeis alto  « dUMouJt grnu?» 

Tha faot that they era usually  the *duost«d olaia in  top posi tieni 

•ad othere in private praotioe,   they have always tended not to aaait 

that ta« industriel» uaitally thay aet up are not in thair profeeaienal 

lia«.    They havo therefore taken viy littl» oare to consult ta« ether 

profeaaioneli» In the indvatriae  they want to uetabUah»    ît oould IM 

that they have foared to expo»« their ignorano« of «ther professieaa ar 

that they have guinuenly believed that they av« tha "JAWS OF ALL «AM" 

which haa provad that th*/ ara not anatare of all trad« in tha end» 

Tha raaeoB why they somotimaa dalmata tht irmnagoment af thair eaterprlees 

t« ralativaa who hava no taohnloal or aanagaaent knowledge at all la 

that thay think thay gan «ot an advisors  no  their «anatra. 

Tha Oaall Uoale Development Diviaion In K.T.A.C. Mill no« eerleasljr 

look into tha iaaua and aaa h:>w euch probloan will ba salvad» 

Tha aatrapreaeure who aatabliah induatri«« oa borrowed aanay hava thai» 

apaoial probi «a« arising fron finaaoial reaouroea» 

Thay ara usually finanoad on aaourit.   bain« of farad te tha 1 andará» 

With tha aduoation being a raoant thiwj in thia country, aoat of tha 

proapaotiva antrapranaura who hava »aouritiaa to of far ara thosa »ha 

hava not had good aduoation.    Thoao with good adooation hava na gaad 

eeouritiea to of far.    It tharafora happene that thosa who o an qaallfy 

for tradìt faoilitia« hava no good aduoation»    Tha aanagaaant af thair 

iaduatrlaa will tharafora ba poor.    Thia haa raaultad into laprapar 

appiioation af the funda and tharafora a failure of  tha projeots» 

Ooneequanti/ tha ««ouritios hava bean forfaitad and tha industria« 

•ollapaad» 
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tant. rroihMt^n r< fr^ j¿ ^ 

»• ***.•    .r. oo.Mn,d beo.ua.   thV .re u.«.H, . r..ult of  th. ..», 
aereo t _____ _   . 

poor Twhnioal Knowl.4««. . 

»•.t .f S-.ll ,0.1e Vitrer«.»,. .,. „0* „,„  „dU0(|t.d „ n ^ 

.... -lr..dy ,t.».d ,M th. probi... ._p.rl.Bc.d ar„ dv< t, u<jk ,f 

ka.vl.df«., 

fc^tW. •. oM M th. dl..dr«u....of __,u fc.u Iiwtu.trle. Mill0h 

1. Liait«* b.rg.1,1^ p.».r. to ¿.i ,.» Mt.ri.1.. 

2. U~UH.HU« production «.«._«, of pœr__o*ia„i#.  {th,_ -M-i| 

•"•** •»••"•reduction) 

3. f-x «».dit t.», t-aii.w. w iadlvid«.! indwtrj. 

4. Uok «, Mit-tifio   *.«..r«l, f«oiliti.. b.o.uw .f UmiU* 
'iMMiil lo.ourot». 

S    I>»p.nd.no, on looil aark.ts. 

»• €°v.m..nt h., „.„.v,- „UMiil|#i ^ lÄdu.t.ul  fct||# ^ ^ 

•^•11 •...« D-/.lop.-nt Dm,l0- -f K#ttA#Cf whioh j ^ win 

t. Mlv« M>.« of thoit probi«.«. 
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