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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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UNIDO has teen active in the small industry field in East Africas
for several years, Fractically all the countries of the region have
been assisted in some wey in the development of small industry pro-
grammes. In some cases the projects have developed into major orera-
*ione involving ‘the supply of tean : of experts and ejuipment over a
number of years to support institutions whereas in others the activie
ties have been of a mere limited nature such as single experts study-
ing the feasibility of establishing an industrial estate or identify-
ing opportunities for new small industries.

In general UNIDO's rcle has been primarily the provision of ex-
pert assistance with the fcllowing aimn:

1. Advising countries on policiesz and programmes for small-
scale industries. 3Somalia, Ethiopia and Tanzania have bene-
fited from asaistance ¢ this kind. Usually the help is
given to the Ministry of Industry as to which measures can
be undertaken to stimulate snall industry developmentj

2. identification of opportunities for small enterprises and
preparation of feasibility reports. This type of assistanoce
may often be given within the framework of large projects as
has been the case in Uganda in the past and presently in
Zambia and Ethiopia, or may in certain cases be single pro-
Jects such as the sending of an expert to assist the Nairobi
City Council to identiry opportuniities for small industries
in relation to the Nandora urbvan development schemej

3. establishing ox strengl' lug inctitutions fer small induetry
development. Culrently such a project is being carried out
in Tunzania where UNIDO is helping in support of SIDO (Small
Industry Development Organization). Other pro jects of this
nature that could be cited are in Zambia — support of RUCOM -,
Botswana working with BEDU (Bctswana Enterpricg Development
Unit) and Sweziland, where UNIDO together with’ILO {3 pro-
viding assistance to SEDCO - the Swaziland Enterprise Deve-
lopment Corporationg

4. assistance in carrying out industrial estate pro jects, Some~

times the industrial estate project is part of an overall

scheme in industrial development., For example, mmall in-
dustrial estates, hardly more than workshop clusters, are
& feature of the projeots being helped by UNIDO in Botswana,
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Swaziland and Zambin. However, in other caces, industrial
estates have been the focal point of large-scale projects,
suoh as was the case in Uganda [rom 1368-1972, 1In the early
days of the Nairobi industrial estate som: assistance wae
given by UNIDO in the ple ning and manageme t ot the pro jecty

5. aseistance in the setting up o1 an advisory or extension in-
stitute, aimed at gividg technical and managerial advice %o
small industiries, Two experts are currently helping the
Contre for Entrepreneurship and Menagement in s project of
this type. Teohnioal and management pdvice is alsn a
feature ef the service given for the small enterprises in
Botewana, Swaziland and Zambia.

The above are the main foims of assistance being given by UNIDO
in the East African region. There are in other parts ot the world
additional fields in which UNII)O is active., 1In some cases help is
sought on developmert of a programme of financial assistance to small
indusiries which is a feature of the brogramie in Tanzenia. MYore and
more, UNIDO is endeavsuring to link ils progeamme of %oohnisal coope—
ration to small indurtries with Tinsncial assistaiice pro jeots carriad
through by intem=ational inetituticns or bilateral denors. The pro-
grammes of institutione such as the World Bank are now aimed to an
inoressing exteant at providing wider credits to +he cmall enterprise
seotor. A large project has been proposed for Nigeria and UNIDO and
the World Bank will work closely 1 .gether in combini. g the programmes
for financial assistance wiin teonnical covperation.

In certain other cases, a close relationship hae been esiablished
with bilateral donors, ror instanoce the project of assistance to the
Botawana Erterpriser Tevelopment Unit is cerried out in close ooope~
ration with SITA, the Swedish International Development Authority, .who
are providing funds for smail-scale enterprises as well as certain
teohniocal speoialists. There are at the moment negotiatione pro—
ceeding for linkes with the World Bank as well as bilateral programmes
of Sweden, India, UK and other countries in the finanoing of industrial
estates in Tanzania. It ie possible that induvstiial estate pro jeocts,
prepared by UNIDO experts in Tanzania, will in fact be finanoced by bi-
lateral donors,
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As has often besn stated, most of the East African countries are
in very early stages of industrialization and an indigenous industrial
sector hardly ~xists. This together with acute scarcity of professio-
nal qualified, cxperienced rersonnel, has made necessary ncw approa-
ches to the whole vroblem.  Thie 1as taken the fomm n some countries
of establishment of corporaticns operated in a busiiness manner. Such
corporations construct workslhicds, lease machines and engage in the
bulk purchasing of materials and marketing cof products. An oxample
of such a corp@ation is= SEDCO (Swaziland Enterpriccs Pevelopment
Corporation) in Swaziland which alzo engeges dirvetly in manufactu—
ring operations if no suitable entrepreneurs are available. It also
provides finsncial agsistance to antrepreneurs when necessary, This
approach certainly has a great deal te recommend it in ccuntries at
the very early stages of creating an industrial sector.

Another factor which has affeoted UNIDO's Programme of Technical
Cooperation in this field is the demire of many African countiries to
dc more for the rural saund non-metropolitan arcas of the country. One
of tne first projects in this dircction was that in Zambia. RUCOM
(Rural and Commurcial Propertics Itds) a subsidiary of INTECO (In-
dustrial Development Corperation) was ostablished in the 1960's to
promote cocnomic development in rural areas. Iis early activities
consisted of snall busiress promotion but it soon began to plan and
execute smali-scale industrial projects in the rural areas. At the
same time it has built workshops in scveral provincial towns and
leased then to suall-scole retel-tverking and wood-worl-iig enterprises,

TDO hes provided acsistance since 1970 to RUCOM, in particular in
the strengthening of the rural workshops and in establishing and ope—
rating some special rural enterprises which are directly operated hy
the Corporation. These have included e woodworking factory, a brick—
making plant, game-skin tanning operation and a cannery. Assistance
has varied bet. ven direat management by UNIDO personnel to advioe on
markoeting problems.

The project in Tanzania in the assistance to SIDO has also laid
€real siress on developmenis outside tho metropolitan arcas of
Dar-es~Salaam, A UNTDO expert hes prepared studies and plana for a
number of industrial estates at different provincial loocations. The
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Project which 13 now being expended onvi sages assictance in various
types of small-scale agro-industries.

In Ethiopia, an attempt 15 also being made to initiate rehabili-
tation of an industrial estatc in the Tigre province. UNIDO's
aasistance has been sought in putting into cperation a number of in-
dustrial projects in this area.

Both the projects in Botswana anA Swaziland have alse included
assistance to various locations. The approach in these countrinc
has been concentrated on workshops in a cingle sootor at gpecific
looations. For irstance in Swagiland all the 'workshops in the
Manzini estate are engaged in metalworking while .thoso on the estate
at Pigg's Peak are all from the wood-working Sector., Thig concontra- |
tion has proved succeesful in the case of these two industrial estates
but less #0 in the attempt to develop a leather-bascd estate at
Hlatikulu., Thie policy is now under review but it has had the advan-
tage of being able to provide valuable central common facilities, 4 |
well equipped machine shop at Manzini has provided such services and
at Pigg's Peak a number of move gophisticated wocdworking machines
have been made available ag a common facility. At Manzini UNTDO is
now helping in the dovelopment of a foundry whick will work closely
with the amall metalworking establishments in Boteswana, whcre the
Projeot is at a nuch earlier state. Metalworking and woodworking
will be concentrated at a small estato at Prancistown and garment
working in Gaberones with leather vork and semi~precious gem prooes—
sing in Mochudi. A similar prograiie was planncd for Lesotho but
thie has so far not materialized. Howover a UNIDO oxpert working
for more than two years in the oountry set up crafts and small in-
dustries ocentros at Maseru, Fioksburg Bridge, about 40 kms o the
Rorth,

The lack of & Large Industry Sector in most countries has pre-
vented any appreciable work by UNIDO in fostering links between small
and larger industries whioh has heen a featurc of UNIDO easistance in
other countries., However thore has been some interest in the possible

development of suboontracting relationships in Tanzania and to a more
limited extent in Swaziland. It is hoped that more sotivities in
this direotion will be developed as industrialization in these ooun-
tries progresses.




sont of ke prodeein in FBact Alfrican countries ~nd indeed most
deverecpronts wiikin the cpali indwitry Soctor have been related to
induatrin! couote projecte. TPie vas the case in the first UNIDC
AOBLELANeT prosTae W it African comntrics, particularly in
eny: wad Urmadae 2o 1er baets oan 1Y Antailon »lans were prepared
in Menndo fer 21 fadustets D catute 2t Ntinda but for many reasons
Rlomet e e (e e el r0d. When the estate
wes Fivca by oriruste &4 D70, the UNIDO tews had alrcady left the
country.

Buers coiplo s show the Yeas delays usual in carrying through an
irdustrinl estat. yrocrans o, UIn meny cases projeets require more
thon 5 years in order e roneck Sull inplementations It is also
apprrent frar Lo expericiece of these projocts that industrial estate
projeain Aew Tapcd ndliowt approrriste technical asaistance program—
mes Ao net achicw: thelr chicesives,

It fe clerr bt the roguivcerents of East African countries in

the foedd of rrollesenic aductry developnent enll for larger inte-

grated proerarn e in widch acolstance 1 given ot the some time in

all fields - fivancing of arait industrics, teclnicol assistance,
Frowetion of aeu !l industri o, subcontracting and industrial
eetera doveloent, Crly 'n that way can substanvial progress he
Poste 241 nleo dlent wint cuch programmnes need to be plannod over
o laerey potiod Frov 5 to 10 vears,

some paeliriaary offoete hev  beern made Ty UJIT Y to help directly
in the esteblisvent of v Sinas. 1naustries througs . inding suitable
pertners in industrialized countrics whe arc prepared to offcer
estigtenes and 4raining 1o small enterprises who wish to go into pro-
duction ir ~ivilar liaco. A fow examples have already been implemens—
tad Lithough theoe are many difficulties in bringiag such partner-
eliips 1into being.

Fineily there are soune forms of assistance that might be consi-
dered on o egroral beeis. I[ittie has been achieved in this direction
until now but undoubtedly sone regional initiatives to assist small

industry developmeni programscs will be encouraged by UNIDO in the
future,
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