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kural industrialization is today the rage of developing countries. Many of them
decire to avoid the advorse effects of rapid end lopsided industrialization experienced
by the developed countries, which bringe in its wake concentration of industries and po-
bulation in urban areas with the resultant slums, illhealth,umeeldy urban centres and
more than all these, the impoverisation of the villages and the crafts whish gave them
livelihood and prosperity. Sooial coherence and even sharing of national proeperity
arc tremendous casualities when industrialization goes unbridled to the cities and
towns. Henoe the rural industrialization programme is of crucial national interest to
them. Countries which account for more villages and, therefore, are rural in character,
have no other alternative but to work out a systematic and scientific programme of in-
dustrializing rural areas.

I. OBJECTIVEJ

The objeotives of such a programme are as under,

¢

1. It will make living in rural arcas wortkwhile and bring prosperity to that part of
the population which nieds it most,

2. It will ensure a balanced growth of the economy.

3+ It will ensure a better utilization of resources and skills of the country,

4. It will provide gainful employment to the unemployed and underemployed. Agrioulture,
whioh is the mein oocupation of villages, being seasonal in nature, the problem of
underemployed is more aocute.

5. It will avoid the influx of population to the towna and cities.

6. It will provide neaning and growth to traditional crafts and industries whioh are
gifta of ocenturies of human eivilisation and the pride of a nation. These would
hove otherwise withered awsy, making the transition to a modern sconory a very
painful proocess.

1i. A PART OF INTEGRATED DEVELOPMENT

Rural industrialization programme is not a promotional attempt in isolation. It
slould be a part and parcel of a total programme of rural development. A mere intensi-
fioation of industries in rural areas unlinked with the development of agrioulture,
transport, power, sanitation, housing, social welfare, trade etc. will be like hitting
in the blank. This is beoause a rural area is an integrated unit and its development
will have to be in an integrated manner.

IIT. WHAT IS A RURAL AREA?

Undoubtedly this question has baffled riany a planner. But in reality the rural
area is there to see and feel in everyday life. The distinotion between rural and
urbun is quite pronounced. The charmcteristics of a rural area, however, differ from
oountry to country or for that matter from time to time in one oountry itself. Some of
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the determining factors usually taken for di stinguishing rural from urban are (1) size
of the population (<) ratio of agriculture to other occupations (3) livelihood pattem

of tre people (4) per capita income (5) existcnee of crefts and (6) the extent to
which industries are related to agrictlture.

IV. WHAT IS A RURAL_INDUSTRY
A lorge ccment factory mituatoed in a rural arca is noi considered a rural in-
dustry. A rural industry hoa certain distinet charzcteriatics.

e Sigeyor in other words,scale of operation is an important attridute of a rural in-
dustrial unit  The scale of production wiil be comparatively small, capital input
will be 1ittls, equipments rather than machines will he used in oporations and
number of pecrsona employcd will be smalle In fact in m-ny casca it will be a
one men show and use of power will aot be a common factor as is the case with
urtan industrics,

Ze Technology levels used in rural industries will distinctly lower in mophisti-
cation than in the casc of urban wiits. Traditicnal technologies with aome moder- :
nisation will be the hall mark of n rural induatry. Rural technologies have to |
Play a very significant role in the develepment of developing countries. Some
exarpies are handloom weaving, pottory, mat weaving, village oil crushing, lime
making, village tanning ete,

3¢ A rural industry is mostly a "non-factory industry” 1ia itse ecssence even though
some factory type production is not ruled out. The operational feature will be
leas systematic, the relation betuecn the employer and +ihe employee will be less !
pronounced, the functional aspects of production will have blunted edges and the
market for the items produced will be purely loeal in nature.

are cottage-based heuschold industrics.
4s These industries will be

In many cases they

very much craft-based and the artisen is the key figure
behind a rural industry,

5« The nature of production of items is such that thoy are closely linked with agri-
culture, 'I'I*.my 2re now known as agro-hased industrics.

6. The rural industrial wiits will be oatering to limited local markota,

V. SELECTIVE APPRUACH AND GROWTH CENTRES
Before di scussing come

of tho techniques adopted for industrialiting rurel arcas,
it should be note

d that whatever may te the eagemess ol a country to industrialize
ite villages, the appronch will have to bo scleotive. Every village by itmelf does
not qualify for developmental inputs for starting industries. It must have some
viability. In order to achieve better results growth ocentres have to be identified.
India, whioh is a pioneor in rural industriali:ation leamt it at some cost.
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A) Neﬂg‘ and olgectivoslgn STowtl contres
The concept o1 grovtl covitros Sooaiffioult te doiso, Fut, 2 the present cone

text, this term reofer: to these ~rvas tiieh Lave potentiat fer furtaer expansion, In
order to restrioct tha FPOWLE ¢ i mdrirolises of e cowntry sad te iacrease the
attranrtiveusss of rurnl areas, £re vtk cedres coull’ e develeped oy iatermediate linkg
between cities anu emall viliages. Th Prosrai o of develonin s erowth contrec i an

o

€I

fort towards thie . re~l of the trvend o, - “tting up industrics in tha aiready dee

veloped citice, Conceutration trlho: plaae baeriire tie jaetors o prcuction during

the process of indvetrizlisetion o vowneds the i LetTore tises, tonsequentl -y, thoe
rural population “egias Poving towards Y oures o0 1o olndusr ™ol cstablishrents with
a view ot securin,; cmployrag® cppertwiitie o, Seecat gy the lndustrial raw materinle
G other indugtrin! inputs {ound i:m rury argre Lo also transferred to theoe metro-
politen centres. rI‘hus, there ic o movor.o.ad of mea oad wtering e fror o laree aumber
o1 soattored rural arcas to a few industrislized i eitios, Thd raly, the industrial
workars remit money to villazses for consurption murpes:c which cxprads the villogoe
market for conswncr goodse  The grow+) contrea ain, al flopping angd reversing ttie pro-
coss. This implies that the flow of men nng raterial,whiel arturally comeg to largo

induetrial cities for maufaeturing cetivio, wouid e hell neits Phe growth centres

would stop the nigraticn of rural popul~tion to uwrimm arcas g r.overae the flow of
industrial rew raterials to mar ufacturing ceatres. Thouse cuntres would set up pro—
ceesing units for row mrierials coll:cted Sron th.. adjoiaing rurnl arcas nnd would

send finished productis baol for el censun tion.  ihen these intermediate monufac-
p

turing centres develop and other amcniiics mre made available, purchasing power would
bo generated in the rursl ereas .l their “ttractiveness for Living would alno increase,

Such growth c.ntres have on important funstion in the F™gramic of rural in-
dustrialization, There ara varicus sctapes in the grovth of a region. 3mall scatterod
vikleges would gravitatc round the bigger ones which would be liaked with market
conires, These markct centres al.  gravitate mrouad lzrgr industrisl areas, There
ie thue o natural tondency for the small-sized regicas to e linlzed with the biggar
onee ir o hierarchiel manncr. Turing the course nf *his fXpangion, ARy 8ocio-eco—
nomic vhanges taxe place. The growth aentres weuld ascist the unoeconomie concentration
nf fectorics an:? population.

Growth ceutres algo air at lowering the coet of production, Though the preacnce
of oxtemal oconorie:s i halpful to the program.n of industrialization, this benefit
paters out aftor - certain stagh. The lay of dininizhiag sarginal retume ovegins to
operate and any additional fire set up in the conceatrated ama has to sncountor in-
orcasing cost conditions, The net s=oeial costs veyond the optimur. level of concentra~

tion, (psrtinula.rly due to stirain in providing such arenitics as housing, hospitals,
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sohoolsy cleetricityr, wnter, fooc stuffs, cte,) are increcsed to prohibitive levecls.
L delibernte policy of mitigating cuch streing would in due eourse add to the aggrogato
soeial net products Thie implies tist the sctting up of growth centres would be use=—

ful <ven for previdin - counomis mturas to large-scale onterprices in big metropolises,

B) Pre-ccaditicns of growth centrns

Tha grewth woatr 5 oo ecesafully develope? only whern cortain pro—-conditions
exiet.  Tnece pre-sonditions are acaticned re Tollowss
(i) There must ' & suffici.at Ly lerms number of worling population from which
industriz! labour as well as intelligent entreprencurial talents cen be mo-
Yilized,

(i1) Substantial ancunt o losnl uovings alec must be there. This would be ovie

dent fror: the size of the cormercial enterprises hoth et the oentres and at
the sote’lite viliages. Existonce of taniing and other financiel and credit
instituticne Luip to mebilizing tho loeal savings.

(iii) Loeal avai leility of raw meteris s (agricultuml, forest—based as well as
mineral doposits) would ¢ncourug: bk dovelopment of growth contres; without
thisy €tinr focilitice veuld b of very liitlc conscquenco.

(iv)  Ae the growth contros ain ot reversiag the flew of industrial inputs, oto.
to bigger ritivg, it in daeeeears tnnt the iteme manufrotured and proocessnd
should Hav: substential domand fres ieeal regions,

(v) Power corncetions and tronsport facilitics rast e present for successful im-
plerentation of iy developmental schieme of growth contres,

(vi) Theee growth centros would Lo favourably located cither on national highwaye
or at the inter-scrtions of mein rcadways going from rural areas to towns in
the district or provinec.

(vii) In ordar to inercase the attractiveness and growth potentinl of these growth
oantree, a high levol of technical know—how should be available., Por this,
it ic helpful to have a large numler of oducational and other technical trai-
ning institutions. Teso institutions oouid help building up of techniocal

know-how and maintainung of a reguler Suppl;” of the same mo that the needs
of higher levels of technology are satisaficd,

(viii) Constructional cetivitios should he presont there. Unless there is a possi-
bility of constructional activitios, the dovelopmeni process may be hampered
due to the absence of satisfaotory office premisds, public buildings like
#shools, hospitels, ete. and housing.

(1z) Increasing levol of population in thesc growth centres would emphasise the
need for hoalth scrvices such as hospitals, dispensaries and mediocal stores.
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(x) MNeoreational facilities like ninemas, librariee, parks, eto. would be helpful
in inoreasing the atiractiveness of growth centres,

C) Ident{ ion o tres
In India identifioation of growth centres is done on the following oriteria;
1. Population Tange
2, Proximity to an established industrial centre
3« Punotional orientation towards industry/comme roo
4. Availability of infrastructural facilities
5¢ Intensity of agricultural development
6. Acoess to markets near about

Te 8Size of looal marketis,

D) Te conomio surveys '

These surveys are essential to plan and develop growth centres. Tho survey will
provide a comprehensive piocture of existing resources and skills of the area, the ateps
Toquired to improve the exiating and new industries and a programme of provision of in-
puts and promotional assistance,

VI. AGRO-BASKD INDUSTRIES

The development of rural areas is olosely linked with the promotion of agrioculture
and agro-based industries, Wherover agro-based industries are set up, the traditional
methods of agriculture slowly give way to modemn teohniques and implements. It has al-
roady happened in scveral pPlaoces where such &gro-industrios as sugar milling, eto. have
been establishod. These industiries have, ae oxpected, given rise to the use of ferti-
lisers, pestiocides, irrigation and to the development of seversl other improved prac-
vicos. Thus, the development of agro-based industries in rural areas can become the
fuloxum around which other developmental activities are enoouragod.

,Agro-based industries inolude processing industries and agricultural inputs manu-
facturing industries. Industries processing sgriocultural produce and industries pro-
viding inputs for agrioul tural produoction have already helped modern farming in many
ways. A determining faotor for the sucoess of agro~industria)l programme is the extent
%o which the farmers! needs are met with and the means adopted for stimulating fam
output,

ViI. EXTENSION SERVICR
4) Extension service for a programoe of this nature primarily involves provision of
tochnical, managerial and economic know-how. But, provision of servioes like supply

of prototypes, 4Ar.wings and designs, and common facility services are neocessary for
the suocess of this progreame .
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The most significant area where these units require assistance is marketing.

Inadequate attention to this aspect i mainly responsible for many o programme in

different countrics having cither failed or registering vory little progresse. In
the selection of items, in deciding the level of tuchnology and in plamning production
the scope of markets will have to be the main criteria. As a rural entreprenear will
bo worse placed thar his urban couinterpart, he hos to be assisted in marketing his
goods. In India, the government aven reserved items exclusivcly for purchase from

these units which in ne lees o measurc provided o fillip to these industries.

R) Rural industrial cstaties

Ruaral industrial ectetes-previde rcady-rade sheds and infrastruoctural faciliiies
to tiny village units. It alsc provides common facility centres, These estatos are
dictinet from uroan cstates in so f»r as the construction of the shede will be cheap

as local materiale are usnd and the area of the shed will be amalle.

C) Artisan Guilds

This is an ideally suitablo arrangement for production for artisans., Artisan
guilds will consist of a common shed or small partition under one roof in which the
artisans will undertake prodnction in a combined manner. Raw-materials, equipment
and required capital will be supplied to them by the guild and the products will be
marketed. An integrated scheme like this has been suocessfully experimented in Indie
which brought creditable results.

P} Provision of Inputs

Aecegs to inputs like ecquipment and raw materials will be aw remote to a village
en.repreneur as the village is from the port or the town. His financial resources
will be quitce meagre comparcd to the urban entrepreneur. Adequate institutional
ar.angements will have to be made to furmish him witk inputs in time end on easy in-
ritslment hasis.

In India, rural industries projccts ore especially set up to supply inputs and
edminister other developmental assistance to the rural antrepreneur,

E) Upgreding of skills and introguction of new mkills

Rural industries arc basically interrclated with skill orientation. Modemnising
or upgrading of existing skills will be required to increase the oapabilities of the
village artisan.

(ne of the major bottlenecks experienced by many devoloping oountries in rural in-
dustrialization is that the skills available are not linked up with the markets for
the products of these skills. It is found to be more a question of lack of commni-
cation between the artisan and the market. Very often his products do not sell beosuse

Redlas =
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it may not be the right type of produot. The merket trand in consumption changes
calls for product design. The existing skills will have to be improved and brought
up to required standards.

In many oases of emerging countries, nced has been found to introduce now skillas
for utilizing loocally available resources.

?) Intensive oampaigns

These oampaigns are undertaken in seleoted rural areas to promote and develop
entreprencurship ty providing required inputs at one place and at one time in an in-
tensive manner,

0) Institutional ATrengemente

Various countries have sot up different types of inetitutions for offering

assistance. The different typos of institutions are as unders

1o Rural Industrios Boards/Com+issione at national level.

2, Extension Centres to provide technicnl, management and economic know~how and
other promotional assistance.

3. Development Centres, to involve technologies, preparc prototypes, oonduct iraining
and assist in murketing.

4. Marketing corporetions to arrange or direotly sell the products and give guidanoesu
in marketing,

5+ Rural Development Banks to provide finanoial assietanoce.

6. Bpecial corporations to supply equipments on hire—purchase basis.
Very often different aspeots of assistance are oombinod either i{n one institution

or in a few of them,

H) Ingentives

Various governments offer a wide Tange of incentives for the purpose of rural
1ndu§tr1diution. This is oombined with the object of dispersal of industries to
backward areas. To mention some of them: these incentives tako the form of parti-
oipation in oapital, sudbsidy or grauts towards trnnoportatién, costs, conoession in
power rates, prioe support, ooncossional finance, reservation for purchase from these
units, providing factory sheds at subsidised rates, provision of feasibility Teports,
and market research assistance free of cost, and tax ooncessions,









