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INTROIXCTION

The Sccond Multinational Congultatior Meeting on Product Atygoat .o
and Development for Export Industiries tock place from 20 to vy Novemier 15 3
at Krussels. It was sponnored Jointly by the United Nationz Indugir. .
Development Organigation and the Administration énérale des ta Soupéras;

au Développement (AGCL! of the iovernment of el,sium.

The meeting was orpariged to iflve participants from deve.. p.i,s o .nir.ern
the poasibility of meeting specialists, technicians and tusinesgren trom
Belyiwr and other Buropean countries, to discuss the techninal wiap:
and 1mprovement of their export products 1n order to
of European markects. The bilateral talks were based on campling prenansed

at the meetinyg,

The participants also had Lhe opportunity to take part .rn a ‘wo-day
orientation programme with icctures ong adaptation of products and production -
a key to export successj product adaptation and the individ.ial macifaciurers

and modern techniques in textile production,

Even if various products proved to be basically of .-00d standard, most
needed to be changed, adapted and improved. 1In many cases, manufacturers
might be able to overcome the difficulties themselves; in some cases, outside
assistance has to be envisaged., Various Buropean participante offered direct
ass.stanoes The participants from eight countries suggested follow-up
assistance to be provided, if possibley, by UNIDO; a list of their requests
is attached as annex I,

During the meeting various opportunities arose for subcontracting and
even investment promotion (transfer of plants), which had not been envisaced
as an immediate aim of the meeting. Some partioipants reported that direct
orders of about §550,000 werse received, not counting trial orders.

Dukasse of the Nesting

It has become evident that lack of technical know-how with respect to
the design, production, pachaging and shipment of sportable goods is to a
large estent respensible for the mmall velume of now-traditional products
boing aported fren the doveleping comtries. Otandards and sises are
different in Mot countries. The Feguirements for quality vary from oountry
o countoyi quality sust bo sdepted or isproved and striot quality control
st bo plicd. To conpete on the werld marbet, the whole production
QUten sventually will have %0 b reviewsd. Testes vary frem cowntry to
Suntty 4 call fer 4ifferent designee Pinally, prices play an important
vole in the ouoeess or fuilure of aaport offerts.




These are some of the technical problems tha. manufacturers face when
they turn to exports or look for new markets, Additional problems are that
most icveloping countries are siturted far from the importing countriesj
the lack of frequent or regular communication with importers increases

the costs and difficulties of export.

Appropriate product improvements are the main prerequigsite for gaining
acceptance in ‘he importing countries. Hence, to build successful export
industries, the sap 1n information and communication between developing and

importing countries must be bridged,

The basic ob ' ective of this meeting - which should not be regarded as
a trade fair, a sales exhibition or a conventional conference - was to
promote the development of export industries through international industrial
co-operation at the company level., Through the contacts established during
the meeting manufacturers and technical managers from 15 developing countries
received advice from 178 participants from Buropean countries on upgrading
their products, improving their production processes and developing non-
traditional export products., The advice wag given on the basis of product
samples which were selected prior to the meeting in the countries of the

manufacturers.

8pecifically, the meeting gave pariicipating manufacturers the opportunity
to learn abouts
(a) Products for which technical assistance could be provided by

representatives from developed countries on a ocompany-to-company
levely

(v) Products for which technicul assistance would be needed and might
be requested from UNIDO by the respective Covernments)

(¢) Products needing only minor adaptation which oould be undertaken

without external assistance Yhy the manufactursrs themselves.

& important aspect of the meeting was that through the ocontaots
established and the emchange of information, not only oould problems of -
grading products be identified, but such contacts aleo led to direot technical
aNSistance oR & CONpARY-te—CeNPpMY basis. fApart from this, the namufacturers
had the oppertunity to disewse probable needs for techmelogy wd mew-hew,
Wpesific wrangenants for lioensing and subesatresting, joint vantures, d
the transfer of produetion fasilities.




Follow-_.p
The meeting was viewed as a starting-point for further act.on, .n
which UNIDO would be prepared to agsist, according ‘o requests from Jovernment:
and subject to the availlability of financial resources, Follow-up action
18 considered Lo be the most important part of the UNIDO prosramme on prodact
adaptation and development, ilowever, as the provlems that arice FELY 1@ O
plicated und variatle, action by UNIDO i :eft tlexible and specitic pro onts

are tailored to niit the exact needs »f each rage.

Requests for follow-up action in the form of technical agiictance from
UNIDO were put forward at the meeting by the participants tfron ei-nt developirl..

countries. A list appears in wanex I,

Beigium, whose Government agreed to host the Meet g and Lo contritute
to the costs, proved to be well suited ag a central ly sttuated ~country within

the Buropean community.

Ie OHRGANIZATION OF ME MEETING

The Consultation Meeting was divided into three partgs

(a) Mn orientation programme with lectures, discussion panels, and
interviews to inform the manufacturers on provlems reiated t-
product adaptation and improvement;

(b) Individual bilateral meetings between manufacturers or
technical managers from developings countriea and experts from
the Buropean business community to discuss and 1dent1fy the
adaptation and improvement of apecific productg;

(c) Plamt visitas.

The developing countries invited to participate in the Meetins were
those that had endorsed the project, or that were approach.ed on the basis
of additional intormation received by UNIDO or by the Belzsian Government,

The respective Governments were informed about the Reeting and the
product groups it would deal! with. They were requested to inform UNIDO if
they were willing to participate or not, and to indicate ‘he industrial
branches and firws willing to participate and the range of products within
the indicated preduct grewps suited for the Weeting.

The following developing countries participated in the Neetingt

Coelombia Ivery Coast Senegal
Costa Riea Malts T™hailend
India Hemieo Tunisia
Indongsia Pakioton Turkey
Iren Republio of Kerea Venesuela
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The participanta from the developing countries were manufacturers or
managers of plantis, and povernment officials. The manhufacturer participants
were selected from nominalions presented by their Governments. The criteria
for their gelection were:

(a) Actual need for adaptation of the preducts or for improvement

of production processesj
(b) Export-orientation of the company;
(c) Availability to attend;

{d) Assurance of dissemination of results of the Neeting.

The ma;ority of the manufacturers had never exported to the EEC ocountries;
most had not been to Europe nor to other industrialised countries. MNany expressed
interest in starting production of export products.

One government official ohapged wath the promotion of export 1ndustries was
invited from each participating country. The officials were expected to ensure
that the experience of product adaptation zained at this meeting should

reoceive wide dissemination in their respective countries,
A list of the participants from the developing countries appears in annex !I.

In addition to participants from the developing countries, 178 specialists
and experts from Belgium and other Buropean countries took part 1n the Neeting.

At the opening session G. Cudell, Ninistre de la Coopération au Développement
of the Government of Belgium, weloomed the participants,

II. SELEBCTION OF PRODUCTS

Manse. ol _araducis

Based on informetion received on suitable products that were manufsctused
or produced in developing osuntries, and on discussions with the hogt country,
three categories were selected fer the feeting:

(8) Travel geeds in lesther, temtiles and plastice;
(b) Peresnsl articles in lesther md temtiles;
(o) Dessrative articles ia eetal, wed and ceremios.

™he eriterie established for the final oslestion of nen-trediticonal apert
roduste weres

(a) Dosessity for ateptatien -dnmsotuu-msunlm
m.m:m;—-mun‘.hm&m
mdmumwm;

(v) Srantivences %o the target sarhety

(o) mwmumhhtm“
1400 with anticnal wm.u“). (1a




Prior to the Meeting, various technical tests of samples to bLe pregonted
during the Meeting were made by the laboratory of the Belrian Ministry of
Economic Affairs. Many incoming samples were also ciiecked on their arrival
by the Belgian Packasing Ingtitute. Lecturee were then tagsed on thege find.rpes

and the results of the tegts were communicated to the respective participantzs,

The attention of the participants was also drawn to the possibility of

further tests (outside of the Meeting) and to the pilot programme envigaged

for an interregional pro.ect on technical test mervices, for which UNIDO

asgured the co-operation of various test instituteg.

Ill. SUMNARY OF THE DISCUSSION
1} T'Q,

A two-day orientation programme of lectures, discussicn panels and
interviews with experts dealt wath product adaptation problems envisaged
from different outlooks - from that of the congumer to that of a manufacturer
having & plant both in Belgium and in a developing country,

In general, comment of the participants indicated that the choice of
lectures and lecturers was aequate. WNany participants felt, however, that
the tw-day programme at the beginaing of the Neeting was too taxing.
Participants appreciated most the fact that wherever possible lectures reforred
to specific situations amd products of partiocipating countries and
senufecturers, for eample:

(s) With regerd to tremsport packaging, an expert of the Belgian
Pachaging Institute had been sent to the air temminal to make
pictures whem the product samples arrived of insdequate
pashaging precedares. M™e GBARples were incorporated into the
emeral empesd wnd oirculated} the
pert 's wocssnent grestly emhanced
aotheds. igeia, prestical inferesti
pusiuging prodiens was offered duri
*he Pastaging Inetitutey

] iy emisel seferved gpesifically to preduocts

" o lllustrations were given of three
alptetions that iapeeed Wy the Goverument,
Wstasss, Bd et iapesed YWy the consumer.
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The samples of participants were analysed in this respect and epiacope
projections were made to 1llustrate the resulis of teats such aasj

Contents test for cutlery

Dishwash test for wood

Cadmium/lead test for ename! kitchenware

8hrinkage, colour-fast, tenacity, flame-proof tests for textiles,

clothes, upholstery and curtains,

The conclugiong of the testis were discussed in the light of actual

and planned Belgian and EEC regulations,.

AV tat

The second part of the programme was devoted to private consultations
among participants from developing countries and specialists from Buropean
business firms, The talks centred on a display of sample products from
developing countries,

Some visitors suggested that it would be advigable to have all aamples
present in one single room, It would also be recommendable to have additional
separate rooms where dimcussions and negotiations with the individual
manufacturers can take place., Concerning the goods offerod the comments were
thatt ... the selection was good and many items proved to be really
sdaptable to the market". Some oomplained about the lines displayed being
ingufficient, I{ was advised for the next mesting to have a deeper line of
seples, since the discussion on adaptation should be more succeesful if it
went beyond a few articles and cevered the whole line of products offered
bty emch fimm,

Ixssosala. Coc lhe isacarsment of acafusts
Imati aeskasig

The participants, especially those fream Nalta and Tenisia, were
interested in the waye in whiok the infermation and services offered W the
Belgian Packaging Institute osuld be of direct use to them. The Inetitute
hd undertaken sleborate testing wpon arrival of the smmples in belgimm
for the various reutes - air, sos and land. IV ales agrend %o give dotadled
Givies on ways of esping with prodimms of produst sdeptation. It wae
ougpested Shat UNIBD should ocontent the Delgian csrporation serviees %o
Wias the possidility of co-gpensered interventions in this fisld, Om
ropest of o Govermment, UNIED is prapared, subject te budget, to csneider

“mumn&uﬂ-umhmu.




Recommendations were made Ly 'he visiting apecialiate on the riccessalry

adaptation of the travel ,oodas digplayed, concerningi

Weight and shapc of the poods
Use of substitute material as inner Lining
Quality of slota.

anx gontrol

Laboratory analysio and comments of vigitin,s European '..p.negamer,

indicated the rnecessity for two formg of quality controly

(a) To guarantee continuity in order to maintain ‘he gsame arandards;

(b) To puarantee that each article of a particilar lire rnad the same
technical characteristics; laboratory analysis of ‘ne products
of some manufacturers showed great differences ir articleg of the
aame liﬂec

g o e el :

The participants felt strongly that training for staff members of tiheir
factory with professionals i1n the field of merchandiaing (estatlishin.: norms
ranging from technical requirements to design and packagings) would bte mos+
helpful in adapting their output to the requirements of importing countries.
A basic agreement for collaborating in this area was obtained from a leading
Belgium firm, On the request of Jovernments, UNIDD is willing to envisagce
sponsorship of this type of initiative, subject to approval within the
United Nations aystem.

: . .

It was strongly felt that a guide=book would be most valuable if it
covered the field of techniocal reguirements of industrial export goods as
the professional buyer formulates them. It was suggested that UNIDD might
ot in toush mth leading ingorting firms thet weuld be prepared to contribute
sush guidelines. Om reguest of participating Govermaents and with respect
to the Wwanches of industey not covered st the Brusesls neeting, UNIDO
indiosted 140 willingness t¢ emamine the finamoial support of such activities.
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Vlgu.g and additional ctivitieg

e third part of the programne congisted of viaite to plants and

t'rther lectures and demonstrations on the spot,
Plant visits were made tos

Belgian Packaging Institute

Departmental stores
International furniture fairs.

At the Belgian Packaging lnstitute, participants followed with great
interest a lecture ong
Standards for packaging

Nethods for testing (physical, meohanical, chemical, moisture, climatological)
Recommendations for solving defects,

At the oconclusion of the Neeting participants were asked for their comments.

The participants felt that the programme had been well arranged, and
that it had oovered a wide area in ten days, including lectures, products
display and the opportunity for extensive consultations. MNost of the manu-
feoturers from developing countries found the exchange of information with
aembers of the Buropean business community of great value and utility, and
the results quite positive. The Neeting, they thought, gave an insight into
the trend in tastes and the market requirements in Belgium and the other
Buropean countries represented with respect to quality, production system,
design, packaging and oosting of products. MNost of the participants
pressed the view that fruitful new contacts had been established with the
business cemmuaity in Belgium, which may lead to future business relations
with them, including possibilities of suboontracting.

With regerd to the length of the Neeting, the opinions of the participants
differed. While many felt that the lectures should have been spaced out over
ot least three dags to avoid strain on the listeners, others felt that two
dags vere gufficient. Seme representatives stated that the time available
for the blasterel consultations osuld be reduced to four dayn. One represen-
Vetive sugpested that the mesting should last one week only, frem Nenday
w Pridey.

e lively disoussions that had followsd the lectures showed that these
e of grest interest to the participante. Additienal subjeots prepesed for
foture Gootings were: quality esntrel, new produstion techniques, pre-shipaent
iagpostion, swbetitution of naturel materials, subceniracting snd jeint ventures.

Te cvangment of the dipley ares was found setiofactery in gemerel.
Nowower, hmsmmmmuommxm-ncm
vas not afoguste.




Some participants were of the opinion that the rumter ¢ cral't der
to provide assistance in the bilateral talks was not adeqiate, 1* ware
suggested that one staff member for five to eipht manifsct.rer part.ce s

should have been asali/med for better regults.

It was recommended that in future meetings other prodict sro g rap e
toxtiles and textile products ghould be 1ncluded, for exampie, rand;crat:

items guch as brass and copper ware, wood ware, onyx and mar: .o prodacts,

fashion garments, surgical instruments, cutlery and sport.r,- RELL T

Some representatives sought the assistance of UNIDO . prometin, ¢
export industries and offered tc furnigh the necessary information 1. ‘i,g
respect to the Export Industries Section of UNIDO.

On the bagis of the deli1berations and recommandationg of the Meet.ng,
follow-up action in the form of technical assistance was congidered
Necessary. It was suggested, therefore, that UNIDO should try to obtain
funds from Special Industrial 8ervices (818) or other sources for financins
projecis.

The work relating to product adaptation is a continuous one. In order
to wohieve tangible results it was oonsidered imperative that the Consultation
Reetings should be held regularly and repeatedly in different countries
offering to host them. Japan, Brisil, the Federal Republic of Germany and
others were mentioned in this oconnexion,
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Apnex 1

SUGGBBTIONS FOR FOLLOW-UP ACTIGN

The participants at the Second Multinational Consultation NMeeting on
Product Adaptation and Development called attention to the need for a number
of pro;ects for follow-up action in the form of technical assistance, to
be financed, if possible, through UNIDO.

Comgﬂ Field of ggxstgce

Costa Rica Te Advice and assistance to the Export and Promotion Centre
in establishing a proper system of quality control

2. One expert to assist the Export and Promotion Centre in
the field of transport packaging

3. A team of experts to assist the Export and Promotion Centre
in in=-plant training of Costa Rican mahagers in the field of
production techniques and cost acoounting

4. Testing of Costa Rican products to find out if they meet basic
requirements of importing countries, (Purther suggestions are
expected after the testing of further samples)

Colombia 1« Testing of further products, and their adaptation according
to the advice received during the meeting, in Buropean test
institutes

2. An expert to assist the Federation of Chambers of Commerce
in organising proper quality control techniques in plants of
various branches

3+ One textile techniocian for approximately four months to
assist in adapting produots for export

India 1o Commodity emperts for textile zarments and leather goods
with long experience in these arers to assist TDA in technology
and design to adapt products to wpecific markets

2. Assistance within UNIBO programme of international sud-
oontraoting

Indenesia 1o One consultant attached to the Rinistry of Industry/Birector
General of Light Industry and Hendiorafts for about siz weeks
%o adviee on strategy for the prometion of emport industries

2. A temn of Sue amperis o aseist the same Ninistry with
Pegard to technology and the impreovement of productivity and
dosign




P, g

Rexico

Pakistan

Tunisia

-1"-

te One parment tectnician/desisner for atvat four morer;

<e Scholarshipr r Lralning courses to enar.e it
members to acq..re ful; knowledge of riew techsiig.en

-
-
r
e
.
[

s Expert Rasistance in the freld of Tade oL osnnten . fep
ceramic and leather producty

‘e One oxpert to ass.gt .. develepiry prod.csy; 8u.'ed f'sr
export of ceramic and ]eathrer produrte

e One oxpert i1n the field of packag i1, ara,! nduntraas
products for a period of up to mix months

2¢ Advice and assistance .n settin, yup institutions;orsan. sa~
tione for centralisged cogling and bre-sripment ingpec*.on
of export goods to éngure proper quality coniro.

3o A team of experts for training high ad middie manarement
of industrial unitg especially in the fieidg or plannings,
organisation and production

1e Beconding of a tean of technicians to ingtr.ct ;. certain
necessary adaptations, su~h ag quality, finish and packagrings
in the textile, leather, shoes and tanning industries, to
reach the levels recommended during the meetings

2¢ Mvice and assigtance in establishing a centre for
standardisation and control of packaging for export products
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Eedaial kepvblic of Gormay (continued)
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