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commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

Mo Bepul

/\_\ N Ioo |
~ Distr.
!; - RESTRICTED

= B "INIDO/TFPD. 135

j : 1.
UNITED NATIONS INDUSTRIAL S 24 January 1974
TEVELOPMENT ORGANIZATION / i

L X .

’ R 05784

REPORT ON JOINT EXPLORATORY MISSION
TO NICARAGUA

¢l November - 21 Docembder 1073

(UNIDO part for o joint finel mission report)

Volkcr vor Scngbusch

fr3/iidc/73/001/11-01/12)

“u 74‘163

e
P {ﬁwszmwxﬂ‘ /“/(
e | .Qr//ff




P T P o



I.
II.
I11.
v,

\ [

I,
II.

COUTTENTS

CENERAL
GENER/L FOREICN TRADE SITUATION
EXPORT PRODUCT DEVELOPMENT «ND QUALITY CONTROL

CRITERL.. FOR FROJECT WITHIN UNIDO'S EXPORT PRODUCT
DEVELOPMEIT FROGRAMME

INDUSTRIAL ESTATES AND INDUSTRIAL FREE ZONE

ANNEXES
Cont~cts with s.lcctcd Nicarrguon industrice

Contrcts with Nic-rrgucn Govermnenttl ~gencics
snd orgonizotions

1
15

19

22




i ';ENEFAL

The objective of my visit to Nicuripus wig to porticipr.e as UNIDO = Froduct
Adaptation Expert in n Multi-Agency [Ixploratory miesicn of "NIDO-UNCT AD=GATT-ITC~
ICAITI-ICEM, The bhasic iden of the jeint miszion wae to find out where and on
what tems assistance might be givern to lccal Hiearsgusn industriel preduction with
a view to exportings To find euitsble moasures, tirst of all together with the other
members of the miseion, 1 explored the penurnl «<cornomic and forcign trade situation
of Nicaragua (meetings with the Ministry of Commerce cnd Industry, with the Centr-l
Bark, the Chamber of Industrics, th: i tieral Development Organization INFONAC,
the Export Fromotion Agcricy EXPORTENM ¢)s  The sccond steyp wos to visit Nicaraguan
industriea in order to identify thoir necds in adeptiig their products for exporti.
Finelly, my tosk was to indicate ficlds fer nueessary assistance (UNILO), to outlinc
preposals for assistanc: by UNIDO :nd to diacuss with th. rosrective Nicarngurn
Government Authoritice the above-montion.d propcsals. The final instruction givern

to me was to assist in preparing the joint mission report,

Before going 1o Nicarsgue, I wro asked to porticipite faz 2 sort of stop=over)
for two days in the Sccond Consultoticn Mecting for Froduct .deptation for Export
Industrics in Brusscls, The more for hrlf = doy, and for ~o-crdinetion of the
joint micsiom, 1 visitod TTC/UNCTAD/GATT in Jeneva, end ty th: end of the joint

mission . participoted in doing the jeint final roport in ‘incve.
11, GENERAL YOREIGN TRADE SITUATION

A detailed picturc of thc prcesent forcign trade structures of Nicaragua will
be found im the joint mission report, including basic infometion on export goods,
quantities, FOB priccs, dostination of exporis and main polito-e¢conomic obstacles
found for Wicaragua's cxports, Thcic questions have meinly becn studicd and prepercd
by ITC-UNCTAD-OATT-Expert Mr. Ramon Riveira, In the partisl rcport presented here,
only the main topics on Nicarsguats cxvort industries or cxports are repcated
(situation in Deccmber 1972)s

~ Actually the Quversmentel Authoritics heve kmowlodg: of about 252 national
and foreigm oommcrcial or industriel firms of rll sizc and quolity. From these 252
"cmpresas de toda clase! by the end of 1973 some 173 have been interviewed by




Centro Nicorcgucusc d. Promocién d. Export cionr (EXPORTIMOS), wnd wmong them 9€
firms " ™%) exportcd goodse Actu ily NWicrr~ymuc is « xporting cbout 146 diffcrent
itume of nyricultur-1, forestry, fizh v, nandicroft, indurtrinl or othor poode,
wherees 45 items of goode produced in Hic rogur for the mom.nt 'r« not considcrcd
to ¢ cxpert-tl., EXPORTEMOS irtervi.w ® the 173 fimo er the tceanical strndord
of nll kind of thiir prcduction, too, 'nd found out th-t intom' tionil norwms ind
standards arc alrcady rsprlicd for &7 por eovt of the Nicwwr gumn produets, that fer
43 per cent of 211 Nicorwuen productior owrn norms or qu lity controls ore usecd
by the privete compinivs, ~nd thet U yor cont of the notionel preduction weuld not
b¢ bound to any nerms,  Abeut 50 por oot of the indueiri:-l or handicraft preoducts
already produccd in Nicormguh and clroidy being uwnder rogulor nomm ond quality

contrel, ~ctually ~rc rorlivze? under fortign licernce,

According to EXFORTEMOS il o in rroblems of Hicrerogus's cxport firms are less

of techniczl or quzliity chorscter, tut m inly dur to punurnl cconomic problumss

= Product cnleculstion ~rnd cxnmort pricings

= Transport cost;

= Problems with Control americon York oty

- Export dutics and trxes (MEICS)y

- Lack cf cxperione. or oversens morhots and shoriage of forcign trade

intelligence support,

The joint mission {ound out th't m~ny small ond mediumecize industrialists, and
a few of the mejor inductrics, claimed thot duc to = ufficirnt export politics
and export co-ordinction very high potinticls of ndditionzl .xports are not reolizeables
In scveral coscs produccrs of cotten rvcdy-mrdc clothes, argucd, thot duc to the
important Niceroguan cxports of row cotton or scmi=finished cottorn items their
menufacturing cepacitics werc not fully cmployeds Similer obscrvetion was made
in the ficld of oilsccds (0il-mills), hidcs and skint (tzmning and leather industrics), |
timber and precious woods (furniturc cxports), cven for meot wnd fishery products, ﬂ'
The EXPORTEMOS - Enqultcs revesled in detail current problums for the 191 Ricarsguan
industrial products cveilable for notional and overscos markets by the end of 19738

= According to 2ll intcrviewed fimms olout 50 items omong the 191 goods suffor
from insufficicnt, irrcgulor raw metcrial disponibility, cnd thc firws doclered,

thet for 16 itums only they might themsclves assure a bottor input=flux in 1974,
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= Por 2¢ itums of Wicerngui's industrinl production ti.. siert-ge of skilled
BrNpower is considered to b the moin hadicop, “nd fer ~nlvy & items the firms in
qucation feel thit they might holp themcolves,

= Packing or botilirg prodlums -ri *he moin 1ifficulti s for 15 Hicersgnamn
irdustrial mokes, mc tor € i4q,. for.im cosistines would te required,
= In 8 casce insufficicnt quility ic due to proticms with tochnicnl Fl-nts or

tquipment, whcre of only two might o colved by the offorts of produccrs themscives,

- For 8 iteme mc jor inexpericncs of mnrkets or too lew demend mesn the most
difficult prodlem:,

Acturlly, 7€ Nicorsguan or for.ign industrizl fims in 44 country plan cxpcnsion
of their industrial uxport production, Sixtyenin. cxpeneion nrojecte ar: already
rnning, 22 ~re under foositility study end 11 arc kopt in general future conception,

The main Nicercguen cxport goodes cr. to be scen inm t:¥1. 1, whercas epecific
exports of industrial gcods -re to be scon in table ¢,
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Vegeteble oils ~nd cottonscuds
Cotton

Sugnr

Bantnes

Coffec

Shrimps nnd lobster
Fresh beef

Timber, cut and sown
Milk products

Chemicel products

Resin ~and gqum

Tobecceo

Textiles, clothes
Cottonsced coke and meal
Other iteme

Totecl

T?bl\

XX R 2

ort of Nicareguo
-8 I'Om"-...._l" .
’\ vl—l\v'

Flannings for 197/

5,095
115,040
16,257
7,140
36,290
9,368
524540
6,610
3,600
17,315
3,201
3,792
5,500
5,660
62,636

RS Estipctes LT
2,578 3,510
£2,000 68,547
14,200 12,800
4,000 7,120
13,000 47,211
L, 700 7,500
3¢, 300 50,447
2,645 5,600
2,600 3,173
13,307 16,015
2,363 2,93
3,200 3,611
4,632 4,032
4,500 54456
481 055 45 :850
250,500 265,170
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Jgupccss  Exposicidn dcl Gobierno de Nicoragua a 1o Novend
Rcunifn del C,I.A.P., Mancgue, 3 - 7 Decumber, 1973, Tobed.
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.E.x&rt of Nicorygme; industri:

Ssoter i L7
Poodstuffs 364, 200 54:,GF 2
Beverages - 40F
Todbacco 3,500 4,33
Tcxtiles 40,400 47,929
Shocs, clothes 12,400 14,448
Wood nnd cork products 3,400 46,37",
Pumiture, parts of furniturc 3,500 29723
Paper, poper products 2,10C 2,940
Printing industri s 700 504
Leather, 1 ~ther gocds 7,100 845
Rubber, rubber products 44200 3,624
Chemical products 101,500 126,140

Petrol and petrochamicnl
products < , 600 11,¢2el
Non-f. rrous mincrols 11,200 13,412
Basic mctals 53, 200 55,930
Nachincry, clectricel goods 4200 4,179
Transport miotericl - 7
Other industrial oxports 5,600 54376
Total £7¢,700 £S¢, 157

§ Sourgess Chamber of Industrics, Manague, 1973,
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Niceraguo from the peint of viow of the Joint miuson dow 8 not yut follow o
clecrly defincd cxport dovelopment pelicy, nd the UNIDO mumler of th.. mission was
convinced thot before ony deoper Bxport Product adopt: tion P ogramme might be
opencd, priority would nove Lo be givin tc most urgent covermment:l stops, auch
s ~mendments of the custom duty systom, botter co-ordin tion of vxport tnx schudules,
pricing for row meterisls for notion. 1 industri-l input, nd cxpert, merketing
troining for diversifi.d .xmorts, (te, actually the Govi mment cf Nicnrugua is
preparing o scctorsl roform of its fercigm trade policy @ege IXPORTEMOS is re-
organized @nd the Contral Bonk <'s for.im trode wd wxpert inductirics scction ecems

to be xpanded Yy stoff and budget ir 1974).

Within thusc reforms, cccording tc the UNIDO Expurts olocrv-tion, carly in
1974 = specinlization of the two Nicorngurn org-nizations will dovelop., This
Niceragusn re=orgonizotion might allow ¢ most uscful plocement of uxperts of UNIDO
and UNCTAD/GATT/ITC, ecch working in his rpocific ticld, however, promoting
Nicarcgur's cconomy in good co=operntion (11l 1),

vl
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Futurc functions of cxpent promotich cgenci s in Nieorogus

o

(=) EXPORTEMOS

1. Genersl morizet and trodo informc tiong
2, Assistance to cost cnd cclcul-tion problumsy

3, Foirs, cxhititions, commcrcicl missions,
gencrel cxport promotiocne

(v) Centred Bank (Deportment of Technicol | “__ tigations)
in co—opcration with the Chamber of . ics  (CiDIN)

1. Planning of industrial cxport productionj
2, Control and div.rsificrtion of industrial cxport productiony
3, Industrial cxport production quclity control,



111, EXFORT FRODUCT DEVELOFMEIT AND QaLITY CGUTROL

The UNIDO meaibers of the joint nisnicd founo, th ¢ pon -1l spoKire
? ’
Nicaraguan industri-l «xpert proauets might Lo 4 i1 - inte tur.. = or STCUDS ,

nccding no, fuw or very much -geistinie. for cxport product 1.v.loypment.

Ae  For sbout 120 rmong the 191 ¢iff.r nt indurtrisl <orert foods ne UWIDO "coistence
nt 1l would be requircd or rccomrendids  This -rplice te 0/ industri l products

that now alrcedy wre produc.d cccording tc intorn tiensl rorus, to rout "N nr ~nt
the 82 industrial mckes underlying own tu-lity criteric ot the (multin tion:'l)
comprnice producing in Nicaragun, or v n to some 10 ver rop sitie .ndustri-licts

that for soverzl rciscns prefir to wxport gocde “nd Tu litics without ony »ffici 1
higher FOB velue (be it to sove uxport dutice or Ty traling dvontoee of presont

boom priccs for riw moterinl imports, r.e. to the U34),

In other coses ne qu-lity, 1-Ldlling, input or ccot ¢ i iny-«fforts ot all

arc in the interest of the producers ('nd this will ol 4o = 1rrge part of the

4
51 Nicaraguon items ~lrocdy nreduce? nder foroi-m licini. ).

B. Morc or less 50 differint inductri 1 - xport iteme for . mom.nt muct urgcntly
be improved or ~d-wtcd, and in Almost cviry o-8c¢ the industri-lists, contactcd

by the joint missior are willing tc cceopt cny useful - dvice, How.ver, thc mest
perfcet Export Product Adoptition Progrimme for the momcuit will not recch high
cfficiency for the following rcuasonst

= Often the home merket for the product, «ven i of moldiws stind-rd, gurontces

better prices  than potenticl cxport outlcis, Th. more, for s.lling thesc products
on the national markct lcss know=how cnd commercizl or bonking red tope is

required, an important foct, hoving in mind the low tichnicsl training of most smrlle
secle cnd middle industriclists,

~ In very specific cases the best row motoricl quolitice arc cexported, leaving
only low or rejcect qucolitics of input to the smell -nd medium notionel industriclists,
i adready thc small ond mcdium industry's insufficiency in t.chnical cquipment and
skill hos to be considered, no immcdiate chenges may be expected, Only a genercl
upgreding campeign, being port of © conscquently dircetcd cxport development
progreame, might help to overcome the problems,




= In coscl, wikre the row m tericl or notional merk ting Frooapo mte o ncd
of priority, cthor typical difficulti. = Lowe bun obeirvad, auch sy credit probvloma,
1~ck of int-rest for tochnicrl inmovoticn, roduced - pocitic. duc to oorthqueke ~ lossoc
or infrogtructursl proulems,

The UNIDO = olar of tie Jeipt =i oo .10, tht iy most enscs o shert advisory
contact of ~noexpert wigkt holp to evercome gquility probloms faced by theae

rroducers, if ot 11l in thir otree sucl o proprmme miht Y. justificd or supportcds

€. Only * per cent of the 171 “industriol’ oxpert geode po not subjcet to any
norme or qu.lity control, and the WITIDO Exp.rt obsorved thot this mainly concerncd

thc handicroft or ~rts itemn,

The neticnsl Joveolopment aecner INFOLAC (2.4 8ccio- conemic development
organizotions, such s FUNTE, -1y -« leok fiir the gener'l promotien of the smoll
rnd smallest mrnufocturces tnd @ oo Y meL,

The iden of industrizl product ~awlity centrol or usgroding industrial export
gooas is not new to Hiccrguos ony o Mition 1 URIDO .iturt in this ficld hos to

observe some important fnciet

= The Centrel Fonit of Hic ryn o o orucitl Deperturnt for Technological
Reseerch, ond ¢ Literctory icr Foodsiuif! Contrel, It i’ roports on the need
of quality contiol or upgr-din, industrizl xport gocds hive boen published and
distributed by thc Bark'!s tcchnic~l Yorionchos (-nd th¢ Bi%liogriihics of the Centrul
Bank?'s rcport zlonc fill two voluw.s, covering more theon 2,000 pointa),

The problem, hewcver, is thot in Nicarrgua so fir no nctional liw obliges
industrialiets to co=opornic with th. 1 berstory, ond thit ny quality certificate
just hes facultotive velucs  The ceturl budgetery situttion cf the lioboratory scems
To bc most difficult.,

~ Most of the big industricl firms (forcign branch compenics) hove their own

O S

quality control departments (l-boratorics), or arc under the supcrvision of foreigm

iechnicel inspcctors (c.ge 8cnt by the multinational mother concerns )

- Finally, othcr orgenizoetions, such as ICAITI, Guatemala, for yeors have alrcedy !
developed speeific industri:l product quulity or upgrading norms, corrcspondirg to
world market or Central Amcricen Common Market criteric,




- Last tut net least, “he v orrpope ro RN

1]
instrurtions concerring Fuallty eyl vy ey Ly BNy
neither regulari; rup rvise’ ey Fosoal le Lun ooy T TR
Quality Contrnl (wndnly te fretect e Miciraguan e o3 L Lo
several preparatnry srsgions tiock ria g nrMey L rporer oy
Ministry ¢f Comm-rce amd Indust oy Lot has Yoay oo L tor o -

effarts after the earthquake.

= Purthemore, the raticnal, tilatera) apn. - S NN S S SUNSUCI
quality develemont activitiogp ol S A D A S SR S A
exploiteds Two “xarples may 1ilustrate ti sitoat.op, A0 eagl e S SRS 1
research, since 19n3 at least 1. faragr micoions ar in oy L SR T T

Nicaragua in erder te ®ive advics anouality ceptrel RS X N N A PRy St |

goodss  However, the official bamine s o oan Managua wove et g 0 o L. S
of these axperi: and branchen of ACORCAY VIvite Vb 4t Ll L DRSS S S S S

firms claimed that they nover roceiyed WY AAVICT Sr atmept e tr oo ety “Lotheas
rissions interde. to help them. Fer tio yMIDO LoRT- 1~ the miceyon tr ano CTULO TR st ing
not to be informed abeut tlie Regional Expert Product .- Lrpmers gmipar o oeos g,

Jentral Americ:.n Pocdituff Industrivs, held ty SNIDC g, 10ALT! <rosuatemais x0T,
’he mecting eBjecially cencerne | Lrocedsing, packing an: ulity agpecta f v
industries, an’ many of the Nic araguan tims visite Lo ot apt miceion have
rarticipated in Guatemala. Neither UIIDC, nor the (neoriy cstatlishod) UNDE o1 o gy
Kanagua told the UNIDC member about this R gional Confrrerce  and it was ST an tle

occaeion of a leading Nicaraguan incustrizliist?s Treveste 1ot infammetien ang

jocument & were sltaineg {("Once agair toreign highbrews that want + - tdavelop? ~ur

Froducte .o you are the thirteenth missien this year te visit me see)e
IVe CRITERIA FOR PROJECT WITHIN 'UNIDO'3 EXFORT PRODUCT LEVELOPMENT PROGRAMME,

The UNIDO member of the jeint mission is convinced that for the moment, and
less (together with eventual asaistance by UNCTAD-OA’ T-ITC) the foreign trade
olicy of Nicaragua is censiderably varied, no proper Export Product Adaptation
Togramme for the country would be Justifieds This megative observation refers to
he usual large programme, covering meny years and including many expertsa,



How: vur, thure 1 argent noed in some 17 to 1% '_xrcrtliu; Nicorgu.n Fmnile
gznlc ~nd mediumesive faictories to uper de their monufctur s, The probiem will be
trhot these 1s=15 industri:l firmma produce  beut 40 dift rent items so thot cither
cr. cxcellent gonorclist or o group of shortetorm experts would have to cover all
<ho different trorchez rone the am-1l ersup of pet rtinl tirme, The 1-ter solution

corininly will Ye fco vxtensive in firince -rd ev iy,

This is why th. TWIPO murber of the  jeant mission would like to recommend to
send 2 generslist (very oxperienced tll-round irdustrind ¢ conomist) to Nicoragua for

sixy months rt thc first phosc,

During these six months the «xrurt might net only /~ive the most urgont assistance
to Nicersgucr. cxport irdustries, but olsc prepore © long=temm project stcp by etop
cnd cccording to reclizttion of thi rnmnounced roforms of the forcign trode policy ~nd
export infrastructure, The UNIDO merboer of the joint mission had recommended, thet
the first phrse of the cxnert?s mission to liler rigur should be considercd o8 a key
to devclor o 3€ ronthz progrimme, L initicl € mentha oxp.rt might later become
+he projcct moneger of o lorger toom of short-t.mm <¢dviscrs, This idca wes well
acccpted durirg discussions with Micor~gu-n offici-ls rd institutions ns EXPORTEMOS,

Certrel Bank and Chapb.r of Commarec,

The next fow monthe will bring imvertint chnges in licrragur's foreign trrde
organizntion, According to the situction Ly the end of 1971 it is recommcndcd that
the UNIDO Progremme should be ~ttrched to the Central Brrk of Nicarogu~, where the
"Departemento dc Investigacioncs Tumalepi:a® (DIT) 111 ho *lc most efficient

scction for sny export product upgrrding ncotivitico,

Following thc rccommendotions of the UNIDC members of the joint explorstory
mission, thc futurc UNIDO cxpert on c¢xport product cdept-tion first of =l1 might
c9ist to those industricl firms, whosc cctuil production - cven without a roefomm
of the foreign tradc policy = might bc upgraded be it with "boord meens", be it by
better use of exieting capocities, processing plants, or morc skillful finish of
goods, This ecxpert will not de cxpccted to assist the mojor industries, that
al retdy follow up the specific quelity or technicel rcquirements of forcigm buyers,

but he would concentretce in smaller end middle-sise frcotorics in the tennory, leether,
wood processing, fumiturc, foodstuffs snd confeotion branches, Other export-
oricnted industries necding help for cxport product devclopment moy be printing
houscs, sonp producers, hendicpeft contres (releted progreamcs of FUNDE).




Durirg the firet f mortha sty o1 13, Eyrope Froduet Tow lepment Trogr rme. the

sume UNIDO Expert sheuld ro-2i20 th t Llewirg cctiuats o, lr crdur to Pripore -

scrgrful long=torm nission (0 rond - i

= Collect 11 v 11-11. afornc tion, doeumonto, macogor rererte, wsioorreunr

1~wsy Centrel Lume oi- oo TOLITI » TN ry tthar A4, beving impert ree ftor tr.

long=t.rm Export Product Developmert Progrome. o
= Give o intermodi-t report be Octeter 1074, ind. e 1irg; th

of Nicarogunta fercign trede polic, a4 infrostracture for  x; i3, uxrl-ining tie
€U 24

test situstion

lztest industri-1 pelicy pricritics of th Govorroont, ool 1 ing niw producta for

senecful divereaficotion -t Llres iy xintirg induetrisl Tocatics with oriernt-tion
tow~rds c¢xports, wwid commonting th roault or difficultic s o f the fipst vho®@ of the
projeet,

- A8 for o8 UNIDO hordqu rtore oo Pt this, the ULTNO Expert should sce Lis
advisory mission in the common cxpert rromotion
"INIDG tcrms,

fromewors of  ioint NCTADGATT =ITCe

(The UNIDO membor of the joint cxplir tory mission for) 'y tht even - verpy
highly qu~lificd UNIDO Expert or Projoct M:n-ger for the Expe
will fril, if hia ~deptction ~nd divereification (fferte
activities forescen by UNCTAD=GATT-ITC, s for ~c oxport tr- ining, merketing ndvice,

nationel and region-l fereign trede roforms or co=ordin: ti

rt Development Progromec

“re not comkinced with the

on o °re concemed, If
it is correct, thot the tr-nsfor of new ir lustricl technoleg ~nd tochnicel cxport
Lul® now orkets (UNIDO), it

8 t» face mony rrotlems for cxporis
that not even with the most successful UNIDO

product ednptation menn nn impertont condition to co
remeins & fact that r notion -~s N¥icorrgur he

advice might be 80lved, eog. forcign
trode barriers of oll kinde, prioritics of balance of P

foreign trade officicls, reforms of custom duty rcgulations, of Central Anerican and
other Common Mexkot decisions, cte, All thesc tspects will be exomined by the
UNCTAD-GATT=ITC experts, cnd thoir success, in tum,

high cfficicncy of the UNIDO partof the Programmc),

oyment criteria, treining of

dcpends on the

= Mnelly the UNIDO Expert will hove to contridutc lorgely to the Industricl Free
pone - Froject Lcs Mercedes, Menagus, be it by contributing to scleet the right

Yre of industrial production, be it by hclping cxisting Nicoregurn producers to

ity for manufroturing under the conditions of an Airport ~ Tndustrinl Pree Zone,
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= Other retivitics of the Expert will bote £.1 ~t ficlda of «xport-oriinted
industrial productinsn where in the middle o1 Lopg=man, apoafto fimoer scctorel
ndd is necessrry 2d whoneooone or mer o ep 4-liate weudd oo cguired (spe carl
industrifs SCI‘\'iC\.L‘-).

The s~me refers b vro=f “oitilis o 1 roerte on the daw reific~tisn of industrisl
productior or to th 1lraning of new sndurtrizl ;rojecta, The production of cottle~
fced from Nicaragu n r & metericls xd industri’1l by-produsts (cottonsecd, oil=
mill expellers, yucco, m.ize, mel trem clought.rhous Yv-pr-oducts), '8 well 28
middlc-eizc unitc for ph o ceutic 1 products mrde of Nio I'sud m-dicrl plants
might be examples of such ortiviti #. Lost but not loue:, Ly th. time Nicoroguon
industrizl firms mignt sk for "NIDO soistince when 1o kine for intemnotional sub-

contrecting.

ig ¢ mottor of foot, the INIDO o-mber of the e it xrlorctery mission wos
zsked by sever:l Nicor guar industricolists far ~8rict nce te 2ot subcontricting

cgrecments,
The UNIDO Expe rt to to sent t- liicirogus should L~ve th. {oilowing qu-lificction

= Well ¢stablished cxperience in the implontoticn ~f qu-lity contrcl systoms
and institutions, cnd -kility to help to diversify indu tril «xport production

within the genoral fr-mowork ol upgr: ding cxisting productior.

- He should bte ¢ scnior cxpert, hoving cxperience in L:tin or Centrol Americe,
as for as productivity rcletions, mo-sure: to improve «ffici ney, industrial ond
cborctory technology, pocking, transpert, storage, conscrvetion, nctionel and
intemation~l norms cor. concermed, Ho eheuld be able t. ~dvise in complicnted
m~tters, such 28 prescntntion of the sam: cxport product to different morkets,
edrpting the product for cxcmple to Indi. o or West=Buropicn stondords,

- The Bxpcrt will hove to co-ordin to his Progroame with ~ther UNIS0 or UNCTAD-
GATT-ITC activitics, ~ad hc will hrve tc plan Nicoroguz's l1eter perticipation in
Consultotion Ncetings on Export Product Adaptotiom, rid to sprcific factories,
Pellowship Programmcs or Advisory Oroupe in product devolopment,
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Reconstruction, diversific tion -ad Sersion o sport oy toindustriod

infrestructure cr¢ conordored ¢t 4, FIANTLITLOD 0 ety Nlcoargni s deve s spment

conceptionss The jeint 'NIDO=ITC=CITmTCAIT] RO L Lonl coeLions ctuervea,

thot both = nation:l devolopmont gen i ind b nEs o owe il e on tiosnal cnd forcign
industrialiste - urg el ad op 9 role i Lt o AL Lnrgetas in thas

ficlde Improving Nic:rigu Vo .y, ri Fotenty 1ororoinew trl D ogoede v 1o

~xtent will depend ot v il il o w dporte st L dustrt ) Stoten

nd of o6 industric) free son,

The Goverminont ~t Nierrgu an o over o) oA camerte oL Y o ehopectoy hve

the ne.d and rver, th. dcfinitiv. Ao isior ¢

contarned

PO W o110 Lot ndustricl estot. g

r specific infrratructure far 19 U

RS KHH A1 STV 2 % SR Juet som of the

Lan ploaning or deeloxr tione ir otk Ltost roforenes

o ts the failowing

dccumentet

(2) "Plen Nocion 1 4o Reesmptracer s, © Sl polls
Vol.ll, Frogra. Wiy ot Sornitwvadnder 2 e 5oL 4l Flon
Opcritive rore 107, Tl T1
Comite Coordin tor I Plrifi o . W
Monrgun, 1 Noverber 147,

Citreol

Motoile on 1otesi CONC ET0 L wX LRauBtLY, ' mpy-gsti,
decentrrlizotion, industri 1 fr.

Ty induetry 1

sone nd porer loindustricl cet-tes),

(v) *"Progrom:. de Riubirnccidn b n: ¥y escontroliz oi%. Industrinl y Comerc: v
Mristry of Economics, industry ad Ii-d,
Noncgu-, Merch 1u7s,

(Industricl vstcotes in Lfn, Gria di, Mos-y-

(c) Roport of W, Juon Jos’ Nortin.z L., Ministey
Trede, "Exposicidn dcl Gcbvicrme de Niciragu
37 Dacumber 1973,

(Industril infrestructure nnd industricl oxport do

(¢) BDrert of . vmpe Country Progremmc 1973%1G7F fop
(Vereion preseated in August 1971),

(¢) wERO Pro joot Mo, m/n/eu concom industri-l cototis in A4ff ront
parss of Niowrcgue (Mxpert Wr, Carlos min Alcrla),

né Crogo),

T Leonmy, Industry nd
1* Nerem Ruumion dcl 1.,

v-lopment politics),
Nicorogun




Scveral govermment ~gincl s oor prometing ingtitutions sinec 197¢ hove studicd
political, cconomic, rocicl ~nd finncind apects of fadustricl cstrtes nd of
jndustricl frco zorne in Monrgue ~nd other oloccs, Dotiiled seports ar. w ilarle
at INFONAC, Braco Nocionol do Nicorspus, Bonco Cintr-l, C*m r- dc Industri-e,
Exportemes, ~nd Ministry of Dctinecs  Howover, se far the mhet perfect Nicorogurn
r.yerte on ~11 main argunurmts in fovour of the %Zen~ Libr. Aceroporturris dc
Nonoguo, inciuding - most uscful romporicon with internmetionnlly well osteblishe d
~irport-connect.d freo zones (¢ege Shrnnon, Irclind), b ve boen worked out in 16728

(f) Comit® Coordinctor d. Plinificrciln Nuwcionnl,

vInforme de¢ 1~ visit - Zorn Libre del acropucrto int rocioncl
Sheanon, Irlond-, ofccturd por Lics Lucic Mcain, Moy.r Gl

Frenklym L. Whoolock 3. ¢ Inee Solvedor Leper S0
Ref, Neo CAI=05«72, 21 Mivchk 1972,

() "Informe do 1- Visit:.  Zen Libre dol aaropucrto Intemacionnd
Shranon Irlord:, 7«14 Febroro 1y70%,
Ministry of D fenc, 2 Fobrux- 1.7., Fronklym Whe . 1ck Je,
Mogor Infe G.le, aAdmer, o Poruorto Lie Toroid s

(h) "Descrolle ¢ Zere Litre Inmdustri 1 4.0 Acropu rte de Shonnon Ieclrnd !,
Ministyy of Dofonce, Ref, 1, CAI=d5=7c, 10 N pcli 1 37¢,
Ing, 3-lvrdor Loz S, wacs v ded Conit? Cerain tor de Flanificaci$n

Becion .
(A comprrotiv .‘tud:,‘).
(1) It wos underetoca, thet in Deccnior 1070 corle tforsibtility study

concerring the industricl froc sore wa presontd 1 the 2ovomacnt of
Wiccrrgu .4 “Eetudic 4 Fotitiiiod Toamer 3 Eeonfmicor, Zors Labrd
Acpopucric Lo Mcreodes, Mirnogu , by Sntou & o alomenn, Consulting
Brginccrs, Mangus, Thio study, ‘ceording to the . icrquan Nimaster of
Defence, doce nyt op’y oot 11 copard oot 1 Inbour wd M-
structursl f-~te, but lpo-wy mentioms ~ numb ol of motiont]l od forcign
industri:l firme willing t- scttl. in the Industri 1 Froo Zome,  1NIRONAC,
100, mentionee thit rbou. o 191 6ked 30 @B U L1ish 170 AR the
Industrirl Pros Zone,

Aocelcpntcd UNIDO ssist-uce t. =t Ylish th Industri 1 Proc Zono would be
highly aspprecicrtcd by the Govermment f Nicorigurs

T™he UNMIDO membor of the joint oxpl-r tory micsion, how:ver, urguntly recosinds
Whe ossepdinction of the .wentucl Industri~l Proc Zone Projoct with other UNUDO
programmes comccming the cntchlirhaont ~t four indwstri-l zomes (h-ving no tas
ad owston Guty privileges)e In thoory, n-tionnl and fa~ ign Aavestors rt presemt
still willing t- settle in WAC four industrir]l coms might deloy Whir pro jocts
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The "TNIDO memi.r £ the ooant Ul i oo le thov th Lo lopment of W Industricl

Proe Zone Tl vl Mored dest woull b popt oue. ful o xtoneon ot Nic rrgure Xy rt
infrostructur., how ver, pradent .- rin aon Wath e o Lo nt yrogrosmcs
and with th UNCT almlaTT=ITC ~ e i il vo b AP partne e

T™he JNIDC rexl . - LA St BRI PO .’;h't e 1. tin ot typee ot export
grodsy aubeontr cLing nd topc e TN tiw \rx; stmont, cnoiuding st citde
toechnic "l monogemen Sdvics, or ot Indutril Frod Zrrs oadl beowndhy uN1po
responsibility, owove Ty thet Ry Fait 1) treiem trede wliry to bo T commndd d
t> the Jovemmm nt 5f Nicips on b £i.11 will Be tuncdim A god Antoreagency

co=cpir 1N,

1t should hoer B ror Pied thot thr 18 RS i xwpl R R JE [ renrd of
. shtmation wher. R Industri~) Pro 7 hos b4 oWy BE Live aflwBce on
induetricl devilopmont o1 ity o tionl trade B the & 1 Te Mltiplic tion !
Industri 1 Fro Zop e 1e Ko LAY deve lopeont Lo ding L cxtondid froe trodte
Such Prec Zones 4o not i mog Customs "nins, v ntors notus 1 condider tharr
owr. AnteT(sts firet, tut if ther wer 1y 1 re riok o 1-mntE irvolv 4, they
would not invest, Thus Pree Zones LV ruiltein s f ¢u Fd winat e conolte Or

warise ipVventRunts,
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