
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


/V ^   fr^O/t^O 

tWITKD BATIOKS IÎJDCSTRIAI 
1'tvB.anraT aROAinzATioN 

^•«•MWM^fc«**«« 

Ciutr. 
RESTRICTED 

'JNIDO/lTPD.l^ 
14 January 1974 

EWH.ISH 

MPORT OH JOINT EXPLORATORY MISSION 

TO NICARAGUA 

¿1 November - ¿\ Dtctiabcr Y)1 \ 

(InnHO port for v. joint linci aiößion report) 

fey 

ìolkcr voi  Sf-nfbusch 

*3/lH c/73/OOl/U-Oi/14 ) 

14.74-163 

» /¿í£ *yì+* /24¿?¿*^t* jU*^ét ^e 
^j^^^^d^^C    WLÙif 

¿età * *//?+ 





i 

CONTENTS 

im. 

I,     OEHERÄL 

II.     OlKERAl FOREIGN TRAM SITUATIMI 

III.      EXPORT PRODUCT DEVELOPMENT AMD QMAUTY CONTROL 

IV.      CRITERI« FOR PROJECT WITHIN LTÍIDO»S EXPORT PROBUCT 
DEVELOPNEiJT PROGRAMME 

V.      INDUSTRIAL ESTATES ¿HD INDUSTRIAL FREE ZOHE 

3 

9 

11 

15 

.J?. FEXES 

I,     Cont-cts with sa<ctcd Kic-x-gun industries 

II,     Contexts with Ific-T^urii Oevcmncnt'\l -g^ncics 
raid orgmiintiom» 

19 

22 

If*. 

•-•"•• • •*-*-     Emi-1 iiiwni i «ìrtnÉnrirt 



- 3 

i.    ¡ÎEWEPÂL 

The objective  of my visit  to   Nir.crr^rui W;Jî to   participa^ na 'JK1DO - Product 

Captation Expert  in n Multi-Agency Exploratory m i ES ion cf 'ÎNIDO-UIÏCTAD-OÀTT-ITC- 

ICAITI-ICEH,    The.  bacio idr-n, of  thf    joint ristúen wis  to   find out wh.-r<=.   and on 

what terns  assistance mi^ht be giver, to letal Hicaragu««  industrial production with 

a view tc exporting.   To find ßuitrbl': m«.arws,   first of all together with the other 

members of the Biseion, I explored the /"»mral economic and foreign trade; situation 

of Nicaragua («cetingß with the Ministry of Comcicrctj :jrid Industry, with the Central 

Bank,  thfi Chaabor of Industries,   tlu   Htior.al Development Organization INPOKAC, 

the Export Promotion Agency  EXPORTEMOS).    l'ut Rt-cond ftcp wc to vifit Nic?T.aguar 

induntrieB  in order to identify  their needs in adapting th.ir products   for export. 

Finally, my task was to indicat«    fields f'cr necessary assistance   (llKILO),   to outline 

propoealo  for assistance by UNIDO  and to discuss with th<   respective Nicaragurr. 

Ooverament Authorities the  abeve-B¡ enti ont d proposals.    Th*. final  instruction given 

to me was to assist in preparing  the joint mission report. 

Before going to Nicaragua,   I  we ar.ktd to participât*    fas a sort of stop-over) 

for two days in the Second Consultation Meeting for Froduct Adaptation for Export 

Industries  in Brussels.    The more   for hrlf a day,   cand fc -o-crdination of the 

joint aicnion, I visited ITC/UKCTAD/aATT in ¡Jcnevn,   and  cj  the- end of the.  joint 

mission - participated in doing the joint final report  in 'kntvc, 

II.    (3ENERÀL FOREIOM TRADE SITUATION 

A detailed picture of the present foreign trade structures of Nicaragua will 

be found in the joint mission report, including basic information on export goods, 

quantities, FOB prices, destination of exports and main polito-economie obstacles 

found for licaragua's exports.    Thejc questions have mrinly been studied and prepared 

by ITC-UHCTAD-OATT-Expürt Mr. Ramon liveira.   In the partial report presented hero, 

only the Bain topics on Uicartìgua's export industries or exports are repeated 

(situation in Decentar 1973)I 

- Actually the Governmental Authorities hrvt knowledge of about 252 national 

and foraidpi oaaacreial or industrial fims of all size and quality.    Fron these 232 

"espressa d« toda cinse" by the «id of 1973 sono 173 have been interviewed by 
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Centro NiearagucuEc  rik  Fromociín d._  Export  cio*v   (EXPORTEMOS),   .aid   ;>jRong th.«! 98 

firme   frTí)   exported poods«     Aotu ily Nie:• rvua i¡¿  - xportin^   '.bout   14¿  different 

items of apricultur' I,  forestry,  fi:h ry,  nandicrcf t,   industri'el or other goods:, 

wherear? ¿1e:  it'.ms cl   go c dt  produced  ir: üio-ragu.". for th«   mocurst   .r>   not considered 

to re  export-ri. .    EXPORTEMOS ir.t» rvi  w. '•  th.   ni  firrr,^. m. th<   UcnrAcú  st'-jidard 

ci' ali kind of th. ir production,   toc,    uà found out  th t   intom' tion J. norma end 

standards art  airead;/  :pplitd for ì'; p-.r <•. vt of the  Nic-.r'.puan produetn,   th.it for 

43 Fcr :cn^  °f  -Il Nic;,r ipuan production own normn  or qu'lity controle rr«. used 

by the priviti   conr  ià. s,   -r.d tr.'t  è   p.. r cent of the n tion;.l production would not 

te "bound to  ~jiy norm:"..    About ^0 p-.r .vnt  cf the  induci: i 1 or handicraft  products 

already produced in Niccr'^ari and ;-.lr<- ;.ày ecing under r...f.;ul;.r nonr.  and ^uclity 

control,  actually  '.re  re .-.li-'e 3 under foreign licence. 

According to EXT0KTEMOË  th. .7   in problems of IJicarapu.-.'s export firme are lesB 

of technical or quriity char.-cter,   but m: inly due   to penerai economic problemsl 

-Product calcul: tion  and expert pricing? 

- Transport cost; 

- Problems with Centrrl Amer i e-en Karl:- t; 

-Export dut i cd  and trac s   (MEIC'fc)j 

-lack cf experi. ne.   or. ov* rv*. as marl;..tc and shortage  of foreign trade 
intelligence support. 

The joint mission found out tlv t many small end medium-rizo industrialists,  and 

a few of the major industries,  claimed thrt due to  ir. uffiri.-nt export politice 

and export co-ordinrtion very high potential« of additional  „xporte arc not realizable. 

In several  casce producers  of cotton rcr4y-flir.de  clothes,  argued,  that dut- to the 

important Nicaragua« exports of raw cotton or scmi-finishcd cotton items their 

manufacturing capacities were not fully employed.    Similar observation was made 

in the field of oilseeds  (oil-mills), hides and skine  (taming and leather industries), 

timber and precious woods  (furniture exports), oven for meat una fishery products. 

The EXPORTEMOS - EnquCtcs revealed in detail current problème for the I9I Nicaragua! 

industrial products  rvailablc for national  and overseer, markets by    the ond of 19731 

- According to all interviewed firms about 50 items among the I9I goods suffer 

from insufficient,  irregular raw material disponibility,  and the  firas declared, 

that for 16 items only they might themselves assure  a better input-flux in 1974. 
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- TOT ?¿ it».Bn cf Hiccxn*uc»s industrial production ti**, short-^c of skilled 

•rnpoMtr io  considered to be  the main h,ii4ic.p(  -jvJ for ~nly b items th<   fimo ir» 
question feel   th:t  they might help thetncelvec. 

- Packing or bottling probi -M»  :r<   *he m-.in difficult i. s for 15 3ictr;^xin 

industrial aukcu,   mò  icr (   ite,.:.,  for-i/r- :.^i.n:nce would U ix-quircd. 

- In 8 casca  innufficient quality i>:  duo to probiemo with technical  plrnts or 

<.quij»«nt, where cf only two might 1, C0lv..d by the  efforts of producers thejnsclvcs. 

- For 8 i teas «r.jor inexperience of «u.-jkets or too low donu-nd mw the mont 
difficult problcBò, 

Actually,  1Î Hicrxr«uar. or foreign industriel firn:: in th, country plan «pension 

of their industrial export production.    Sixty-nine trpwsion nrojecte are already 

wwiin«, 22 rxrc under legibility study r^d H on  kept in general future conception. 

The main Hicrrr^uro export *oods rr, to be s^.n ir, t ,11, 1, whereas specific 

eiports of industrial goods   jt to To»   scon in tnblc ¿. 



.ïrbl^Jl 

•^M'scfW- 

Itgß V3¿. J&Lteke~i£U ¿&yfiW. ,f.y, J&& 

Testable oils -jid cottonseeds 4,578 3,510 5,095 

Cotton ^,900 6/,54/ 115,040 

Sugar V),?CC l£,fl')0 16,257 

Bancno« -1,000 7,140 7,140 

Coffee 33,000 47,277 36,290 

Shrimps and lobster 1,700 7,500 9,366 

Freeh ceef 3i,}00 50,447 52,540 

Timber,  cut nnd BOW: 4,645 5,600 6,670 

Milk products ¿,600 3,173 3,600 

Chcmicel products 13,307 16,015 17,315 

Resin Pud gun ¿,863 2,936 3,201 

Tobr-cco 3,200 3,611 3,792 

Textiles,  clothes 4,632 4,032 5,500 

Cottonseed cake end meal 4,500 5/56 5,660 

Other items 4C.05S 49,850 62,636 

Tota ¿50,500 265,17S'' 350,104 

«I Btposicitfn del (Jocierno de Nicaragua a 1?. Hovonr. 
"  Hcuniín del C.I.A.P., Mancguc, 3-7 Decomber, 1973, Tab.4. 



fege rtof Ni ci Tfjnu. ; industri :.l trodu te 

&i.C-V>r 

Foodstuff« 

Beverages 

Tobarco 

Textil*» 

3bocs,   clothes 

Wood ¡rod cork products 

Furnitur«, parte of furniture 

Paper,  paper producta 

Printing induetrin¡ 

Leather,   l< -ithf.r geode 

Rubber,  rubber productn 

Ghuiical product« 

Petrol «id petrochemical 
product» 

•oft-ferrous »incr.-ia 

Baaic metals 

Machinery,  i.Uctric.1 goods 

Transport m¿.ttrirj. 

Othar industriel exports 

Total 

.VLL\ 
3o';,200 

3,^00 

40,COO 

1^,400 

3*, 400 

3,500 

2,100 

700 

',100 

¿,¿00 

101,S00 

/ ,600 

11,200 

5 3, ¿00 

,200 

51600 

( 7C 79,700 

SoAtfoaai    dMBAcr of Industries, Ksna«u&, 1973. 

40Í- 

VI3 3 

47,929 

14,446 

46,371 

2|723 
¿,«40 

504 

-"•,443 

3,c;2S' 

12*,140 

11,2*1 

13,412 

55,930 

4,179 

7 

5,37* 

C9r,157 



nicaragua from th,   point  of vi,',v ci thi.   joint mignon do- s not yet follow a 

clearly definii export  development policy,   and the  UNIDO mcaV.-r of th-. mission wnc 

convinced that before   any d,~pcr feport Piquet ^rtr tion P ogrnmmc might be 

opened,  priority would h•    Lo fct. given tc nop+  urgent ,:ovcrnm«.ntr.l  steps,  auch 

as amendments of tlv   custom duty oyst.jr., better co-ordin, tion of -xport trat scheduler, 

pricing for raw maturi.!* for nation 1  industri-! input,  .and  export,  marketing 

training for diversified exnorts,  ¿tc.    Actually tht   Governcunt cf Nicaragua in 

preparing -  sector"! r form of its foreign trade, policy fc.g.  EXPORTÓOS is re- 

organized md the  Central Blank's for-¿¿y, tr-de-  ir.d -. xport  industries section at cms 

to be exp.-mded "by staff and budget ir.  197¿)- 

Within these reforms,  recording tc the UNTLO Expert:. clr- rvation,  early in 

1974 a <3pi.cioUcr.tion of the  two Nicrjaçuar. organizations will develop.    This 

Nicr.raguan re-organization might allow r mo ut uecful  placement of experts of TJNIDC 

and UNCTAD/OATT/ITC,  tech working in hir rp< cific field, however,  promoting 

Nicaragua's economy in food  co-operation  (t.-ble  3;. 

J.-'í.1.1..! 

(a) JBfSESSSS. 
1. General merket and trade  inform« tion? 

2. Assistant   to cost  and calculation problème j 

3. Fa.ire,  exhibitions,   commercial missions, 
general export promotion» 

(b)    Central Bank.(Department o_f Technical Jny^XW^J.0^ 
in* co-^cpcration with the 'ChomVcV nf Industries   (CiiDIH) 

1. Plrjining of industrial export production; 

2. Control and diversification of industrial export production? 

3. Industrial export production quality control. 
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III.     EXPORT PRODUCT EEVaOPHH!T AIE) $;*LITT ra.THOL 

The UÄHX) méaterr.1 cf the   joint rr.i.-ir-.ie.; fount1,   th t  ^.n .'11%   np-.tJcin*, 

Nicrirr\guan industri".1 < xpert proaurtn mi^ht t.    ti •-.a -. into tur.e r¡.-\ior groups, 

needing no, few or v< ry much -xeint;vnce for export product -i.v. l&pn^nt. 

A. For about 120 rxiong th<.   191  c'.iff-rnt   indurtrir.l ,:-rcrt f-c-cis no 'JlflLO  -xr.istcr.ee 

at  ;J1 would be required or re < oirr> nei« d.     This  \riii.s tr    ,-/   industri .1  rrocucte 

that now already  :.xv produced :.ecordi:vc to   intern tien:! r^rx,   to    rout    0 tv r - • rvt   .f 

the 8ii industrial makes underlying .>wn -ru-Jity  criteri- ci   th>    (mult in- tion:.l) 

companicc producing in Nicaragua,  or    v n to -.-.or.-    10 v¡ 77-  rp    iiic  ^nduatrialietr, 

that for acvtrî.1  reasons pref. r to  ..xport gocdu  ~nd qu liti...:   v.-ithout  :\ny  offici- 1 

higher FOB value   (be it  to s-v   expert duties or "¿y  t-.-.irv advn+>;e cf present 

V>oom prices for raw material  import r,,  r.,^,  to the  U3A), 

In other canes no qu'lity,   l^iellirv;,   input  or cet c~   .., :rv. 1 iorta    .t  all 

axe in the inter«, st of th»   producers   (•.•nú this- will • ¡,,1,-.   t:   :-. V rge part of thr 

51 Nicaraguan itetna already produced '.md<..r for* i,-n lu-.ua> ). 

B. More or lena  5O different industri .1    rport   itemr  for t.u   moment muct urgently 

be improved or  ^¿a^V-d,  and in ilmofst tvv.ry e~se  the industri-.lists,  contacted 

by the joint mission r.rc willing re  rnvpt  any useful  -dvi...:-.    However,  the most 

perfect Export Product Adaptation Propr rar.e  for the moment will not rer-ch high 

efficiency for the following reasons 1 

- Often the home mrrkct for the  product,  , vvr, i:   u' mi.-J.iuin standard,  gurr.Tjtces 

better prices    than potentiel export outlets.    Th..  more,  for selling these products 

on the national market lese know-how end commercial or bonking red tape is 

requirod, an important fr.ct, having; in mind the low technical training of most small- 

scale and middle  induntrialiats. 

- In very specific caeos the best raw material qualities arc  exported, leaving 

only low or reject qualities of input to the small end medium national industrialists, 

Ac already the small and medium industry's insufficiency in technical equipment and 

skill has to be considered, no immediate changes may be expected.    Only a general 

upgrading campaign, being part of a consequently directed export development 

program»©, might help to overcome the problems. 
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- In cfs<.B, WAcrc tin   r:w m Uri,l er nc.tior.al  m;-ri: tirv p¡v;un.-.r.t.-.   -.1-, jrt 

of priority,  cth,r typical difficult i •'• l-'.ve  Wn pV>p:rv.d,  rvj-.h r_i  crtdit Problems, 

Ir.ck of int-.rest for tcchnicrl  innovation,  reduced      p.riti... duc   to e \rthquakt  - leso«, i 

or infrastructural prooUni-, 

The UïeTDO r  !r.\r  ;f  the   jc:r.t  ~:i    ''..". Í   •!-•,   tir X  in rost  <-•"..'-. K  ". ahcrt advisory 

eontact of an uxfert rr,i,~ht h. If.   to  cv. rcoru   .ru-Aity  proU< rr^ fteed by th«.3c 

-roducere,   if :\t  ill  in tliir  ;;t'v*   EU...:.   . i.ro<:;r-xm^  rru./ht V    justified or supported. 

C.      Only b per cent of th.. I';]  ''industri J    . xpert  roods   .re not  subject  to <*iy 

noms or iu:.lity control,  and th.   IHTIDO fop- it obnorved th.-t this mainly concerned 

the handicraft or arts  iterr.r?. 

The nation! c'^velopmcnt  a*".i.r\"  I1Î10Î-AC  :j,rt socio-economic development 

organizations,  «JUCII -.JS FVUTE,   ".Ir   .'V-   l'"-'*'    iter the  ¿ç.ner 1 promotion of the small 

and smallest manufacturóte  and .•  ...-.'   r .it rr-n. 

The idea of industrial producv   -u.lit.y  control  er uvr..dine;  industrial export 

goocis is not new to Nicrragu...    <'.ny     •'••lit: on 1 Uli IK)  •„i'iVrt  ir, thiw  field has to 

observe some  import art  factet 

-The Centri Perù: of Uicar^a.'   ».      v  "raial Dep; rUi.-nt for Ttchiiolofcical 

Research,  and a L .cor-tory 1er Foe J. tuli Control.     :%v...rnv    reporta   on the need 

of quality control or up^radin^ indu.-tri: 1    xport ¿roods lu v.   been published and 

distributed by the Bank's technical tranche*   (and th*   Bibliographies of the Central 

Bank's report  -lone  fill two volutin,  covering mort  than 2,000 pointa). 

The- problem,  however, iß that  ir. Nionrrgua so  f r no national lew obligee 

industrialiste to co-opcrr.Lo with th .  I .bof-tojy, and th; t any .fuality  certificate 

just has facultative value. The actual budgetary situation cf the  laboratory «ternis 

to be most difficult. \ 

- lfest of the big industrial firms (foreign branch companies) hr.vc their own \ 

quality control departments (laboratories), or arc under the supervision of foreign I 

technical inspectors   (o.g. sent by th.. multinational mother concerne). 

- Finally, other organizations,  such as ICAITI, Guatemala, for yearc have already 

developed specific induatrirl product quality or upgrading noms,  corresponding to 

world market or Central American Co.Tinon Market criteria. 
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- Laet but nrt lcfitTt , *.h- ;-v rirr*. 

instructions ^oncei-rin^; quality T •,„:.;.* 

neither régulai iy ny-rvi:**•>'  r.'r ;..r 

I    Quality Control   (..,,-dr.ly  Xn  frétât   t :..   Y 

several  preparatory I^-KíOJ-F t -k tin  < 

Ministry cf Comadree ami  Induct r;,,  tr,  ••*.• 

effirtß after th» earthquake. 

' 

r.M- ,,   :. 

. r, :.. tr., 

t.i"vav.  t   r.. 
rwpv r,    . 

Mr \. . r   • 

ii-,' 

r x   : r. • •. 

« l v 

IV.JT. .. • : 

'Or- 

tr.- 

- Fürths raer-, th- national,  Klat*-ri¡   v*r...   :r-   n. t. 

quality develonc,.¡nt  act ivit I>M;  B^m i.'-t   ••*•   r-.l\  t •  •  •    '-•- 

exploited.    Two -ïcwr.pl...a may  iiluirti^t-  í¡.    n:t-;at .-r..    A 

research,   since  19»,)  ,t   Wärt   1.-  f«r..-i*r. rr.i.-.-¡oi.:i  -»r   ir.  - 

Nicaragua in crder to KiVr HIVIC- *r.   ;ualit.v <.rr.tr-!    j     • 

«cods.     However,  thr  off inni   p^rtn-rr   lR Managua H- r-   >.,i 

of thea*   «rpÄTtp  anil branche.?   .ir *oonr :».;.• vú-it» !   r •.   t.v;-.  . 

fir«« claimed that  they n-.-v<?r r-c-iv^i   ^y *ivi^   -r   .-> -r 

misaions intends,. to h^lp then.    f>r t;,   :jfriDO a-zr.r. ,   -t   tb   n..-..-.,r.  •. r   ,H 

nnt to be  inferan «brut   the  R-gional  Krport   rrcdvt  i). -.-. i^r.-r.»    -«¡r.v   -•  ., 

?  Central Wic,r. Focd.tuff Industries,  h^ld  tyUMIDC *„..   INAITI   .r.  Lt^ai,   •!'      - 

Phe mectin« specially concernei proofing,  poking an,   .-,aiit.y  afu^t,  -, .,.. ,. 

industries, ar,-' many of thr Niearaguar, rima visit,    ty tiv      ,1£;t   7.^-1^  h,vJ 

participated in fluat«ala.    ». ithex> UIJIDC, nor the  ^,,.,1,     ¡tall..hi) ^   •.-,•. .,   ¿. 

Managua told the ÜWDO member about  tlas P .gioiti Conf^,^,    ^   it  waE    ^   |>r  ,,/ 

occasion of a leading Nicaragua inrtuatruùiat »a i.rc,^ tßitt   fornati«* ^ 

decants were obtained  ("One,   again foreign highbrow, that  w,nt  •, H.^lot»  ^r 

product«,  ... you are the thirteenth minion this yo,.r tr visit a.-  ...»). 

IV.    CRITERIA POR PROJECT WITHIN UNIDC3 EXTORT PRODUCT DEVELOFtEHT PROGRAME 

Th. UIDO member cf the  joint mission i» convinced that for the »cent, and 

nies« (together with eventual assistance by UKCTAD-QATT-ITC) the foreign trade 

policy of Nicaragua is considerably varied, „o proper Export Product Adaptation 

Pro*r*.e for the country would be justified.    This negative observation refers to 

kh« usual larg« program, covering many years and including many experts. 

1..' 

• •in* 
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How. ver,   thci-v   r.¡ urgent r.ad ir. ¡wn   1/  to IS exporting Nic-r-«u.r,  rnr li- 

se ale   -nd midium-r-i/«   factories to up^r d»   th< ir m-r.ufxtur. J.    The probi« will He 

th-.t  these  1¿-I:j   industri -1  firms product     bout 40 dill'rent  i tema no  thot cither 

rr.  excellent gener-'lict   :r :  ¿rouf    i   .-hort-Unr, -Xpert,; would huve  to  CCVIT tul 

xhe different  rr'r.^hi.R    -'.onr th*   ¡vril   T^ir e*f pet r.tial  firms.    The 1-vttsr Eclution 

certainly will be   tco • xter.Fiv.   in tvn;jice    nd ft ".fi'. 

This  is why  th-,   'JNIPO member oí th.    joint micción w?uld like  to recommend to 

send -. general ist   (very experienced -11-round  industrial  •. conomist) to Nicaragua for 

six months  r.t  the  first  phrae. 

During thene  six months the   expert Right not only rive the moat urgent assistance 

to Nicarague*, export industrie.;,  but also  prepare r long-term project Btcp by stop 

end rxcording to  re'liztion of the -nnounced riformo of the  foreign trade policy -*id 

export infrastructure.    The UNIDO aietr.bi.r of the   joint rânsion had recommended, thr.t 

the   first phase   cf the  expert's mi3ci..n *c Nie-r-gu.-   should he considered as a k«y 

to develop E }6 r.onths programme.    Ihe   initial  6 month»  >xp ,rt might later become 

the project mancher of :   larger t>.~r. of short-t.nr. ¿dvisers.    ThiB idea was well 

accepted during discussione with Nicr.raguan offici'Is    t.d institution«  am EXPQRTIHOS, 

Central Bfiik and Chamber of Coixu.rce. 

The next few months will bring important cirngeo   in riicaragur's foreign trade 

Organization.    According to the siturtion by the end of 1973 it ie recommended thr.t 

the UNIDO Programme should he attached to the Central  Bank of Nicaragua,  where the 

"Dep»rtca«nto dc  Investigaciones Tecnologi rx<:   (DIT)  ..-ill he *l.e moat  efficient 

3cction   fot  r«y export product upgrading activities. 

Following the recomoondatione of the UNIDO members of the joint exploratory 

mission, the future UNIDO expert on export product tair.pt- tion first of r.ll might 

r.-.sist to those  industrial firms, whose actuel production - even without a reform 

of the foreign trade policy - might be upgraded be it with "board means", be it by 

better us* of existing capacities, processing plants,  or more skillful finish of 

goods.    This expert will not be expected to assist the major industrie»,  thnt 

ai. ready follow up the specific <iuûlity or technics! requirements of foreign buyers, 

but ho would concentrate in smaller and aiddlc-sisc factories in the tannery, lcr.thcr. 

wood processing, furniture, foodstuffs and confeotion branches.   Other sxport- 

oriontsd industries needing help for export product development may be printing 

houses, soap producers, handicraft contres  (related programmes of FUNDI). 
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During th.   fir^t (• -îor.thrt «ff  ,.?   t)..    Exu:rt Tr-j'.rt 

sw UNIDO Expert nhcuM  r..-.iw-   th    L ìit-wir^    caviti 

si.r.S'ful  lon^-tf.nt ^.iiiriion   (.   cend • )i 

Coll» i;t    .11    v  il-i.1-    ii;írrnr t 'T-.,    io<-JX3. nt. .   ;*,ir 

1"»8, Centr-.!  -us', .-i'-r.  -„..-I  TC/JTI >. rr..-   -i     .-    -<i.ir d- 

lon*-t<.nn Export Product  IVvelopni'r.t ?r-.?i-rm, , 

• lcix>.nt rroffi-rœ«, th< 

,   w   crd.r to  frifTc   : 

icr.   rvrcrte,   :,';j-.r"„-u,"r. 

,   h'vin*   import r.c>.   for th 

-•Jive  «  internal,*,  r-r.rt Yy 0«id,r l.y,!,   ini^-tir.,- th.   It,   t «<tu-ti- 

ef *icW,«u.,..   ict,iffi  tr-^   r^h,   -,.d  ir.f•tru,ture   for   .x: ,rt3,   cxrl-ining  th"" 

latest  industrie  policy  pricriti, n ,f   th    3cv m:,nt,   a-K -ting new products   for 

Denatful diversification   :f    .Irr.Mv    xiMtin*-  irduetri   l       -     • +• *v v    *i""^   lnauBxriv.i       -    ;itie¿> with ori-.r. t ' ti jr. 
towards expojts,   and celanti«, ti,   r..*ult  or difficult i. :     f  n.,   first ?hr-#  .lf ~h'( 
project, 

- As far r* UNIDO hcrdqu rt,rr, •,<•• rt  thin,  th,  unjo Expert should ,t,. hi. 

adwwoiy mission in th,  conr.cn ,xPcrt rrem tion franar,;  of   iomt UlfCTÄIMSÄTT-ITC- 
'JNTDO terms. 

(The UNIDO member of the   joint cxplir-tory minnior.  f« -1. th't even '. very 
highly qualified UNIDO Expert or Project **.-*« for th,   Expert Development Pro««ic 

will fr.il,   if h13 nd.ptr.tio«  «nd diversification effortr  rre  not combined with the 

actWiti«. foreseen by tWCTAD-OATC-lTC,     s  far rx ,xrort   trying, marketing «dvirc, 

nation..! «d rcgion.1 fcreign trrdc r.fonr., or co-ordin-tic« .«  concerned.    If 

it ia correct,   thr.t the tr.-ii.for of „w iriustri,! tcrluwlcg:    ^d technical  export 

product adaptation »en« nn importât condition to Wlii«j n-w artrketi  (UNIDO),   it 

rcar.in3 «v fact that , nation ,M Nicrr^ur hrs to fr.ee »^ mW« for exports 

that not even with the moHt successful UNIDO advice Bight be .olvod, e.g. foreign 

trrdc barrier, of r.ll kinds,  priorities of balance of prient criteria,  training of 

foreign trade of f ici,,ls, refonas of custom duty regulations, of Centrr.1 America and 

other Co«on Iferkct decisions,   etc.    All these aspects wiu be oxeuined by the 

|U»CTAmun-CTc experte,  nnd their success,   in tum,  depends on the 

Mgh efficiency of the UHIDO part of the Pregnane). 

- Finely the UJTÍLO Expert will hr.vc to contribute l^gcly to the Industriel Free 

» - Project Las lfercedes, Mcnsgur, b. it by contributing to select the right 

m of indu-trial production, he it by helping exiting Nic^ngurn producers to 

-Hry for .«ufacturing under the condition, of « Airport - Industrial Free Zono. 
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- Other activité, of th,  Expert  will V   U-  n-.i   ,t   iMi. of .»port-orimUi 

industrial production vhr,   in th* tr-i-idl.   ^  l-r^rur.,   ^ -i f -   fir* or sector^ 

nid is nccB.,17    x.cl uh.rv   or...  or » »r    «-p-  -flint., woulo  1-      «quired   („p. ci,l 

indue tri fa servie«. ¡;). 

Th,   BT*.  refer-   t    rr.-f.':niVil-t.-  ¡   r-rt.  on  the   div mfio-tion oí indu.tri.~-l 

production or to  th,   i Irnning of new  xndu. tn-4  : ro ju t..    Th,   product! m ,f c,ttle- 

ftcd from Nicaragu r. r « r.-.Uri5.l*   ^ industri: 1  r-y-produ.-ts   (cottonswed, oil- 

mill  txpollors,  yuccr., «-.iic,  »,-1   fmn :-l.ugM,rhoufu   V:-pr'ducls),    a -.11  •» 

middle-size unite   for ph. m: ctutic 1   rr<duct» -^d*   of Kir .r-^ * nndicrú  plnnte 

might be exnnplee cf such stiviti   ,.    l:*t bul  not  l« •.*..,   »*  th    time Nu^r^urn 

industrir.1 fina« srignt    ak for "NIDO    ^A,, when K-kin,- f.r  intentional Bub- 

contacting. 

AB :. matter of fr :t, tin 'JKIDO ::-• of th, joint .xrloritory miBsion wr.s 

asked by severe Nicv.r«ur^ Lndu^-ri-list:- f:r mietila to ,, t subcontracting 

r^jre ementa. 

The OTirO Expert  to he Runt t- :¡i.".-.rcvgur. should h-v,  th-   following qualification. 

- Well established experience  in the  inpl-.nt-.tior.  -f ìir.lity control systems 

and institutions,   rrS -bility tc  help t, diversify  indu: tri. J. export production 

within the general  frrjne-work oí upgr: dint existing pr-.-iu-ti r.. 

- He Bhould be  r. senior cxpsrt,  hevir* experience  in L-r.ti» or Central Adrice, 

as fra« aa productivity rclr.tians,  at-aurei, to improve  offici ncy, industrial nni 

lr.borc.tory technology, packing,  transport, storage,  conservation, nctionrl r*i 

international noms ore- concerned.    He should be abU t, ;.dvise in cosiplioftted 

nrtUrs, such as preB.nt-tion of the  tene export product to different narkets, 

adepting th* product for exemple to Indi.« or Heat-Europe en standard«. 

- The Expert will heve to co-ordin to his Progressa with ^tber WH6 or UsWet»- 

OATÎ-ITC activities,  -nd he will h-ve tc plan Nicr.rague'8 lr.t«r participation i» 

Consultation Meetings on Export Product Adaptation,  rid to specific factories, 

fellowship frogrssjscs or Advisory Oroupe in prodnet developnent. 



V.     UIKSThUd. ESTATE ¡M iNTOTK.X FhKL  /( 

Htconitpuctior.,   div..r:-ific tu.,.    ,.d , .t^uoi. ,1     zj< rt- ,r       •    ,   industri .1 

infrwitwrturc  :JC  c-,nBid,n.d t    V,    ¡^riti,:, ,,   TCU  ,   Nici-^rx. d,v. ^„a 

cncption«.    Th.;   jcmt 'OTBO-ITC-CIî^lCAITÏ ru^i,,.    ,. ,.-^,  ^cxtor.a .-t^rv^i, 

t.h  t  both - nati en -1   dcv.-lopn-nt    ^..îV ¡cr  ;nd V /txs    :    w II 

industrialist« - urg-        < L  .r -u4d tj.   . <.-•  r.i.:.,.,.  , f t,.. 

fi'ld.    Irsrroving Hic-r-^.- •.- ..»Mt   ¡..t-.i-.ti I  :.r iru-u. tn 

xtent will d«. pend or.  ti.     vil.hli^.     i   .... .v    viA,.t.. ri.., 

nd of ex înduetri. î  lr<..-> /on«. 

nu 

Tht Oovtmn-nt ni Sir-r.-^u-   a. .- .v, : .1 .i.--M>.rAv .. 

th.   n..d and .ver. ti.,   d.fmitiv. d,.-li?i T,  t    -,r.   t,   „:f. 

r «pacific infr^trurturc  f->r i-r.  r, ...     t/ia'tn ,   ^t, 

!..-in (.1-wiing or di.rlr  ti>ne  ir th..       r.t.,1  >.-, í r, ,;<-• 

io rumenta i 

(a) '••Pirn Mr-ciir.'l   d«.. Rtc^rintracci-.».  •.   r..   r. 11  ' 
Vol.II,   rivgr'A u;,   ;r •,'.< t ••••.••..vid-.d. r's 
Or^rftiv«  f'r-   lv',7,   'J:}.n 
Co«it<   Crordir.-toi-  ],.  ri r.iíi--     ¿ •. N-,j.-».-a 
Ibnr^un,   :,• Nov. nbir ï '"',. 

'r r. ,tion«'.l   'xid  lort-i^r. 

ir. t--r#f..tn   in  thio 

1  ¿p'ie   t -       l'J"g. 

:..dut:tr: ' I      ;»U.ti.r: 

• .    ch r.'. ter h: í   ^.>r¡fin.-. 

•r.t   .r^iußti î.-.l  est "t. s 

i'     i+'-   iu«t aoa.    of the 

'.   i-   *.   th..   following 

i'-l  FI.-« 

(Dct.'.iiL   cr.  i.'.tiui  cone J.T. . v.î   ir.auBtri' "!ii industri J 
•Wtrr.ii.Mi.*,   rndu.tri J  fr.     ion.   -»d ,,.,,,-.1   mduBtnrl ¿.t-.t«), 

(b)    £**"•'. Je Fcubietcciin Hrb «.-   y UncwntrMiz ^i'r. Indu.trirl  v  (Wrv- 
«Iniatry of Bcononics, Industry   nú Tr-d- nau»*«<.i y umn . 
•anqgu*, Kerch ly7i. 

(tagliatrici  ustete* in L'on,  Gr.-A-A., liT     x.r  r-ri0)( 

ÍC)  frSH °í^;.ícXJ^ ÏTin'2 i"**««»" * Eco»**, ta*»try «d 

(fefertrlnl tofritatnictufe ntid it>d*atrir.l ixport d.vlo^nt politic), 

'   S^V ;1 ""^ C"*1*1* Procrea*  197V1S^: for Nicrr^n 
(tamo« prcitiHd in Atajuat 1973). ^ 

(%)   25 ÎTÎ* *• "j^p/"* ««eonu»* indwtrin «tau. u um rent parti of »ie^rt^r. (k^rt Nr, Cariatimi,, Alela). «^«*t 
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Several government   r^enci.e or pivoting inntitutipna  since 197^ K-ve  studied 

politico,  ( concilie,   rru-.ir.l  r-nd fin.Jirir.i   • np.etc of i.Aw tri   1  < str.tes   íiá of  -. 

industriel free   zor.«   in tensar   nd -th. r   .Iacee,    Dettili <1  J «.port« ta-.. iv.il.-.rU 

at  IHFOWAC, Bruco N.-.oionrl  d<_  Nicr.r-'^u.",   Banco Centri,  C'in-rr  dc Induatri"*, 

Exportemos,  ~nd Ministry of Dei. net.    Hcwever, BO far th.   unM   periva Nicr.rr^u"* 

r-icrtß on "11 main   arfurxrrt;-   in f'-vour of the ,;Zon~ Libr,    Auroportu;ri    dc 

Mnno^u.",  including '   mo Ft useful r.^j:~ricr>n with internetion~lly Well -st bliith. d 

rirport-connt-cted free  s-ner,   (e.g. Shrrjion,   Ire lend), h ve  t.:.*i worked out  in IVTVI 

(f) Comit* CnoriUnrt.-vr d,. Fl.-jiiflcr.ci5n N.ciinrU, 
"Informe   dc   1- visit    : Zon    Libre del noropu. rt ^   int n-cionr.l 
Shrjwon,  Irlcnd'.,   tf^cturd    per Lie, Lucia Me .ri ir.- ,   M.~,yv r Q.I., 
Frankly» A. Whe.ljck 1. <   In,;.  Svlvc-dor L?p* ' S.' , 
Pol. He.  CiU-65-T2(   -1 Mi.rc-h  197^. 

(g) "Informe de   Ir Visit .     Zen    Libre dui Aéroport-   lnternacianra 
Sh-nnon Irl-x.d .,  7-16 Fetr. rv   1*7 Ll", 
Ministry of L- fono ,  2t F. bru  r-  1,7-, Frnklyii '»ih-    1 >ck  ],, 
Mayor Inf. 0.:;.,  Admor. ^ r^u, rto Lr s Jkrc-.d. a, 

(h)    "Dcsarollo  a    Zen.-  litre Industri 1  li ^ropu rV    dt   ^h '«Wi Irclrjaéi ' , 
Kinietiy of I>a'encc, Bei.  A-,   CAI-^-u-,  10 14' x-c L  l'U, 
Inp, S-lv.-dcr L*r<.-¿ 3., ,..'..-  r   hi  (V-.it* C-orauv tor dt Flanificari %i 
lr.cion.1. 
(A romprrrtiv     .'tudy). 

(i)    It vre unicrtt---a,  th 1   ir. > an'^r i:"V '     -.-ìTI- V    t\ • oiMlity  3tu4j 
concerning  th.   induntri.-.l  fr> '   .-rr..   v -a pr» n. n*.<.t   :     tin, j^v. rrwetit  of 
liccjT^u-.l     ''Estudio ii   F-.c-tiVillo A !• nur.-   \   E^ .-».«ri  • , 1er.: lifcrt 
aeropuerto  L:M Mercede«,  fr nw    ,  by S-nto« * 4. Uè»»1«»,  CoMultl«« 
^finterà,  WM-401-:..    Thi    study,   - e cording t1 th.      ic j #»» Mimstir of 
Defence,   4o< e rot  or.:.;    . •;', '.'•'. ••     11  ."Toro       .'rr;   .',   L?kcur •«*  Ùifr - 
•truoturrl  f-.-tr, but    Ir. "-cty   raenticBß - nu**, i   oí   n.-tioci-l   «é forcati 
iijduitri 1 liras vili in* t:   t^ttl.  in the Industri  1 Fr« e Zon*.    UPtVàC, 
too, üentior.eu tfc t  -tou.   *•    iii ..: .**..d to urlila  fetori«,«  Ui tfc* 
Induotrirl Freo Zone. 

àocclcrr.tfcd JKIDO   £»iitiirt t.     nV-VUih tfc   Iuéuatri   1  Fre«   ZOIK would tot- 

hi^illy «•pr^cif'trl by th    (3ovcr«IHJnt    f Micrjrr^Uf, 

HK !MU0 nesbor of the joint -xpl r t ;r> «iesion,  howv«r, vtrfwntljr I*««B>-M» 

#M. o»-cr<inftion of the Lvfnt«a Induatri 1 Fr« e Zen*  Frtjeet with other ORM 

MTW" e<me«f«i^ th.   f «t-blirha .<rt  -t   four índwitrí  1   MW**  (hnviftf na tna 

MIé OMtoa *ty privíloct«).    In the ry,  national f*id f >r- im uivMtor« rt 

•%1U willínr te iettle íA Míe íOMX indu»tri-1 wm.» aáglit d«-le/ tfelr jwfreU 



J-» net rt  nil support th*- pi-i. <+    f   -,   o   * i--. , *      -   -, 
Aflicrlcon R^iori, 

Th<.  UMIDO ïxr.. rt f r th,   In*art! 
;• Idei 

-cr. «rf4   w   r,    ;r.  «h,.  f- lining 

with prn^ti« of urport-oriot.4 »^tr». »> 

- «c-:llZc   •. coBi-b..n.fit   -n-ly^r.  of  tiu   Indu tn .¿   Fr ••   Z^., 

- Aevi.. « th, .a.ctx^.  ,f ilMluatrU, „ufH,   ,v r „ %- ,tt,Ulttd lr tfc 

-ult^ fro. *, lsW|Uf   .ntotri.1  rpl  r5n g ^ (    ;:r    y^rt    ;    *    - 

tratte for Hl, r ^     »* W» ,. ,w ,í4..tlíM f,,     ^ r 

>t;Wi*ta«t    f^rt..,,,^^,,   Tntrltep.    ^„K^t-^ 

- »«o»«rtd orf.-jT.j?  ti or.   «d E J   * r   ^t   ,rJt,„.       ».     T 
•  -MM.   -^   t* J'",wBF  '   r t(-   ïn*u«tri-l  rrc,  7jr.. 

^•truat 

***  („.,. -^toutr.%»».  pr-bi»^ of f.r-i^ tav.«.r.)i 

-â*.iec ta ita** er tfc.   ,M«-Ui 1  p*, b« ««. ,^r LVU^M 

«mtaM ta ,r ta f«**»    f ft,,«^, 44v%r..flti cxpmB1 M 

- ***•»*!<» *# UMlMtri  1 •»«««tira  f«r t.»«-, **«.. i 
litaMM^^ —<.. . , w  r<Mr ****** %im l  e**rr.et •mHtf(.«tÄrtaf 
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The -m«K) rnrur    *  tïw   ,* >••• ^ ^   ^   .,t.n.-i'i. .-f Kic -rr^r. < *P rt 

frc,. Zone n«ur '%- »mdt.'   — ' >   ^ '•  »    *^ ~  ^ ^    ^ ^ Rt rrö€rni.,.. 

The  UNII« 
,, ^,     ,»,- t  s  1.   «IT.   -1   i.vn-ii  .-1  <*\-^ 

r ,   ti,r 1  irm <«*-*** -n-ludir« *T   e ili 
,„*, 3^e,ntr-ct^   «é î.n utr, •        • ^   w,. r »110 

*. ' -r  + h<   Indu tri •'  rr<-c   ¿> >• 
t.cteic-i mr.nr#vm,m   ;.dvi,  ,   -•       *       ^    ^   ^  ^ ^^ ^ u  r,0<Ätnal d 

t0 the   lcv.mn.n1   .fNicr-**    m t..    f- » 

confer-ti-n. ^ ^c-Hof 

would not U6vt»t»    i«*» 
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