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INTRODUCTION 

Industrial plane for the Coloabian north coast  include the development 

of «n "industrial region", whose focal area will  be Santa Marta, Barranguilla 

and Cartagena,  each with a definite function of itn own, although closely 

linked to the other« i y virtu»  of g«>ographi'"  T rr xir.ity. 

The Northern Industrial Pr<>.> Zonen-' are to act a;^ the irivinp force 

in the focal areas. Por this to take place, the following aspects must te 

considered  in the development   of the Free Zonest 

(a) Industrial   specialisation murt take  into account the relative 
advantages of each rone} 

(b) Particular attention av.st be given,  in the development  of the 
zones, to the markets of the Gulf of Mexico and the eastern 
United States;    consideration might   also be given to the 
•arkets of the Canadian east coast  provinces; 

(c) The Northern Free Zones must have co-ordinated transport  systems, 
so that each of then, without distinction, can make use of the 
region's specialized air,   sea and rail teminals. 

The zone which is discussed in this study and which is to serve as an 

«•pie for the others is the Free Zone of Barranauilla. 

It will  be the task, of governsient authorities to give the "green light" 

for the technical and economic feasibility studies required to carry out the 

projects desoribed in this report and sustain the industrial growth which 

has already started in the BarranquilH Free Zone. 

A _    *•• MM «IT« to «I* PTM ZOMS of Barrawriilla and Cart «Maat 
torta Marta la almo iaotaUd, sino» it is oovared by UM 105 of I95B. 



BACKGROUND J 

The  following  i i.-ru LUú on  io a factual   and chronological   uurvey ¡'.howing 

Barranquilla» e traditional   interest   in enterpriser, of a diirtinetly national 

character ana  in-, efforts   in the Industrial  and Commercial Freo Zone.    The 

establishment   of this Zone  represented the deliberate  and well   considered 

adoption of  a syutem which Lac proved  effective over a long period of time, 

and it   irtands today ar  a  ¿olid achievement   despite the many political  and 

economic problems which have beset thic  city in its difficult   role at; a 

pioneer  of the free  rone  idea. 

In lS'^r,  the Assembly of the Department  of Atlantico,  an its first 

offi  ial  act, passed a resolution in which  it urged the President  of the 

Republic,  the houses of the legislature,  the Governor of the Department and 

all the civic bodies,  employers» associations and trade-unions of the country 

to direct their attention to the establishment of a Free Zone in Barranquilla. 

Later,  assemblies and congresses of the National Industrial Association of 

the Chambers of Commerce,  the National Merchants» Federation and the People's 

Association of Colombian Industrialists emphasized the need to exploit 

Colombia's favourable  situation for the establishment  of industrial  free 7,one3 

as a means of obtaining currency through export promotion and as an additional 

instrument  for attracting foreign capital to our economy.    The Governor of 

the Department of Atlantico arranged for a group of Swedish experts to visit 

our country to study the opportunities that might exist  and to analyse then 

from the point of view of the possible results of the  establishment of an 

Industrial  and Commercial Free Zone at Barranquilla. 

In I952, the Atlantico Development Plan, prepared by the National Planning 

Council, provided for the establishment  of the Barranquilla Free Zone in 

keeping with the recommendations of the mission of the International Bank and 

the Economic Development Committee and the  studies which had been submitted 

by leading experts called in by the Government of the Department.    Despite 

the pessimism, distrust and ignorance in the country regarding undertakings 

of this kind, our legislators succeeded in persuading the Congress to enact 

Law 105 of 1958, creating the Barranquilla Free Zone. 

2/   Taken from the statement by Mr. Julio Oerlefn Coaelfa. Manager of 
the Barranquilla Free Zone, at the eeooad meeting of Vatienal Free 2mm 
Managers in Cali, 6-11 August I973. 
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In September V^/tt  the National Government,  relying on  its  l'-priì 

authority,  anil   especially the  authority conferred upon   it  by article   •> 0f 

I/iW IO1; of ly^ft,  which  gave the Government  the power to   ictennin-- the rite 

of the Industrial  and Commercial Free Zone,   net anile  for it  an area   .n 

ttie vicinity  of the Terminal,  thereby  following the  recommendations  e0ntain~d 

in the report   submitted  on 14 July of that   name year by Dr.   Rafael T.iribo TJribe, 

who had b(-en put   in charge of the technical   feasibility studies on this 

question. 

In October of 1959,  the Board of Directors of the  Industrial  and 

Commercial  Free Zone of Barranqu^la appointed the  staff who,  nerving in an 

honorary capacity, were to carry out the  provisions of the law.    In order of 

seniority,  the persons named were:    Mr. Julio Gerlofn Cornel fn, Manager and 

Treasurer;    Mr.  Rafael  Fernandez Dfaz,  Assistant Manager and Secretary;     and 

Mr.  Rafael Anes Torres, Messenger. 

The year 1960 marked an  important  period for the  Zone, when an a 

result  of discussions conducted by Mr.   Gerlefn in Hamburg, which he visited 

in connexion with his attendance at the meetingB of the International Olympic 

Committee at  Rome as a member of that  body,  the civil  administration of the 

city and  its port  authorities gave their approval to the studies of the 

"Laucht Urban Development Plan", which as an international pilot  plan has 

helped in the guidance and completion of the stages through which this great 

undertaking has passed. 

The regulatory aspects of the National Government's role in the Free 

Zone were established by Decree 2240 of 6 August 1962.    This decree, which 

was the result of careful study by the Board of Directors, the Zone Manage- 

ment and the Board of Advisers, was based on internationally accepted 

standards and principles.    A corresponding preliminary plan was presented 

to the Government and for approximately 14 months waB the subject of discus- 

sion within a number of ministries, the national Department of Planning and 

the Embassy of Colombi». 

On 30 January 1964, the Director donerai for Customs put into force 

Resolution Mo. 61, which established the oust orna procedures for the operation 

of the Industrial and Commercial Free Zone of Barranquilla. 
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The r.ext  k> y ,l:ite  in the strict  chronological  order of events- of 

historical   interest was  ';  October l')f4»  when,   in response to an emergency 

situation,   the- Free Zone  came  into being with tho reception and  storage  of 

the finn   shipment to reach the port  of Barranquilla for consignment to the 

Free Zone  for the municipal  public  enterprises.    This r.hijment,  whi<h 

consisted of 100 tonnes of alum for our water system, represented tho  first 

cargo delivered to the Barranquilla Free Zone. 

Exchange  system 

In March 19* T, the National  Government   adopted a series of  important 

exchange measures,  embodied in Decree 444 of that year, which,  as was only 

natural, had the effect  of creating a state of expectancy among pome uners. 

This was so because under the existing regulations, purchases of goods,  raw 

materials,  etc.,  for import through the Free Zone could be made  in dollars 

on the free market.    A point not to be overlooked or underestimated ir that, 

as a decentralized public  establishment  instituted under national  law and 

supported by national funds, the Free Zone  is an intrinsic part  of the 

country's legal machinery,  and that precisely because it  is a constituent 

element  in a system of international exchange,  it waB not  possible for it 

to remain isolated and function outside the Government's policy guidelines 

for the protection of our currency. 

Although the importance of the Free Zone was no longer a subject of 

controversy at this time, there was a need for an exchange statute to enable 

it   ,o develop in a normal manner.    The most reputable institutions of the city 

and country plr.yed an active role in seeking the kind of instrument which 

would provide a solution to this problem.    As a result, on 14 January I97O 

the Government passed Decree 039»    However,  since the provisions of this 

decree did not  give the Free Zone the precise instrument  it required to 

facilitate its exports and thereby regularize the serious situation posed 

by the absence of an exchange statute, the National Government,  in response 

to the recommendations proposed by the Zone and the groups represented on 

its Board of Directors,  enacted Decree 1082 of 7 June 1971, which sets forth 

in detail the machinery necessary for proper export-import operations with 

goods processed within the Zone, as well as the treatment to be accorded to 

the foreign and Colombian capital of the organizations Bet up in it. 



ÍVMMAPY 

Thf! remilta <f thi:;  ntud.y may b»- eumman "• i   ••.: 

If a Fre<< Zone   ir to   i-vl«.;   -nv--'ivlv,   ,'   -• 

.- •• i • r.r 

r." 

prodet^iTtiin«"!  ¡rtug'-í:, 

land and the development of urban infriptn.•••I.'.r-r. '•. ,"..*.•. > 

th" identification of indu;-trial tranci;.'!- with rrr',w*: •<• r.-' . -i 

design of industrial building;- to th< f ,-irt : .-u"! ar .•}>•!''; -t* r-r>. 

promoto thin growth, the provision of national r-DH,:^ .-, :r. : • 

tion of the  contribution of dor.i-.rt 10  ind..:;try. 

Tn termn of trail« turnover, in V'T, th" v luire- of ,--r.<- : .- n 

the Zone amounted to a total valu»' of -,1~' mill ¡or. ;•:•'..-, »•••:: 

increase of 5?..*) per cent  over 1971. 

The outflow of goods from thr Zon<-  in l'<".   amount-M  t,     ,  •     ¡,./.       r.  . 

representing an increase of  •/>.••  por cnt   over th.   ou' l'I ow   ;r.   1 •"-.. 

In I972,  97*5 por cont   of the goody taken out   <.i  th«   :.r,r..   w r-    .mi <-rt • : 

into Colombia and were charged a total of fc<"< million p-,-o:-  ir.   worn.-   ¡ut: 

Exporta routed through the Zone in 197? amounted to I'St'' •' ,: ( r ,  of whi -r 

USl921,000 were accounted for by producto manufactured within th- ."on- and 

US$159,000 by net  exports of domestic inputs earning currency wh.-h the Ton- 

contributed to the national balance of payments. 

During the first  six months of 1973, the goods entering the Zone had 

a value of 1,783 million pesos, while the value of the goods taken out   hiring 

the sane period amounted to 1,687 million pasos?    of these l,tif million pe:-o.-» 

worth were imported and paid customs duties amounting to 490 million pesos. 

The total value of inputs from Colombia exported during the first rix 

months of I973, mainly in the for« of labour, amounted to 11.1 million pesos, 

representing a considerable increase of 1,430 per cent over the preceding 

periodt 



?h>'Tv ha.' tivr. a .• ignifi .- on*   build-up  in the Zon--»;- own   indu^.ry.    A;- 

of August  1 ••"'"•, t!..- plruvU-   in^rtllH  include! nin<' in the  textiles  .•<•••* <->r,   ^r." 

in leather,   or.,   ir. T. etil working,  one in canning, two  in part:-  and  sparen,  ar.. 

one  in  scrap,  for n  trt.il   oí'  1 ••'.    At  that   name  perio.i,  1'   new plants wore 

being built. 

The area built   up by i^e Zone,   including both th» commercial  and   iiwuo- 

trial   actions,   -overt- 11   , »i •   .-.quare met ret;.    The bu. liiin^t'   erected by  the 

users  cover 10..','LC    -q-.-ir-    "•::••.. 

The  investíante mai e   in the "one up  to October V'" >  smountet to 

61.•   million Yv.-cr,  "••  p,. r   --xt  of which were  in th>-  form of private  invest- 

ment  and JS per cent   in the  form of direct   inve.rtment  by the Zone. 

The direct  employment   creatoci up to August   1'" : con cintai  of ^,000  jobc, 

14L- of which were portions'   in the administrative apparatus of the Zone. 

The value ailed, which   is typical   for the ready-made  clothing industry, 

fluctuates between   }C and   }>¡  per cent. 

During the period from  1<>9 to October 1973, the revenue  collected by 

the Zone treasury amounted to ^5.3 million pesos and total  expenditure to 

93.6 million pesos,  including 36.4 million peser in operating cont.   and ^7.4 

million in investment. 

Prom I969 to October 1973, the National Government contributed 

23 million pesos, representing 40 per cent of the total investment, Aile 

the operating surplus reached a total of 28.8 million pesos, or 50 per cent 

rt the cost of investment. 

Por the period 1974-1982, the sum of  340.1 million peses is needed to 

finance the investment programme for the development of the Free Zone. 

The following requirements have been identifiai for the industrial 

development of the Free Zone:    an air terminal in the area of Barranfuilla 

Airport, a container dock and yard, the physioal expansion of the Free Zone 

itself and a communication link with the Atlántico railway line. 

To make the Zone more attractive to invest ore, both domestic and forsten, 

it is reoommended that additional incentives covering income and other aspects 
should be introduced into the Free Zone legislation. 
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CONO IL-SI ONT. ANI) KHnOMMKNDATlONS 

Debite the   •   ..tivel,-  rhort  tw   it   Kan t,o,n  in opération,  tr- 

Industrial   and Oosnercial  Fr< - Zone of Farranquilla har  OX^Tíor-ci  a 

consideratir  ini atrial   and  ..canonial   .rparuMon,  ..„ailing  -   lo 5 erfon* 

th.-  functior.ii within th.- Coloni i an .'conomy  fer wh:-h   it  war  -r-at-l. 

In commercial  teTO~,   itr-  function  in to  provi!-  ar.   infra.- ratura1. 

tadcup to  the op.-rationr of th.- fort  of P arrangili a,   ir   i n ii-at ed tv 4h- 

fact that   in r<", the total   volum... of goodr  -nt.-ring th» >.n..  .amount- :  to 
77,00C tonneo,  wh»reas by I'-''- thir name  figuro h-,:  ru-r. te   -;cfí.r    Vrff.,.r. 

The result   Kac bc-n a mietami   flow of  import  ^i,,  on whi-h  -irtorv 

dutiec aro  paid when they are  romov-i ai5  roquir-d  tv th-   import-r. 

In the industrial  area an well, the Zorn- har enjoyed an exponential 

growth rato  ov,r th, last  three yearn.    Thur-,   in 1^1,  oxportr of manu- 

factured products stood at 'JS^0O,00O5     in r>7l'f the figu^ waF rsf^^rr t 

yielding currency revenues of US|l59,000;     while   luring the first  six  ' 

months of 197} alone the total  reached was USÎ1,-lo.coc, with the ^cotation 

that the *4 «illion «ark would be passed before the end of the year. 

The  industrial development  of the Free Zone has had the clear effect 

of creating employment.    Some  5,000 positionn have been created with an 

approximate per-job investment by the national  economy of 15,000 pesor - a 

figure regarded as anong the lowest in the industrial sector. 

With respect to transfer of technology,  the Free Zone has profited 

greatly fro« the ready-aade clothing industry, whose equipment and produc- 

tion processes are won* the best in the world, thereby ensuring the 

effective training of the Colombian personnel  engaged in this sector. 

Similarly, there has been a substantial transfer of technological know-how 

to personnel «ployed in the other industrial branches operating in the Zone. 

At the présent tiae, the Proe Zone is at the second stage of its 

develo««*, which involve« a need for new infrastructural facilities to 

support an increase in services and the physical expansion of the area. 

The necessity for this new infrastructure is clear for the following 
reasons! 
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•'V 

•   .i..":'»'; -¡.'rit   phyíúeal   iïj>ai'" to .ati:;fy th»  i-mani   f'.>r 
•t.oí..-.'.• .-in-i  ii,.ìu;!tri i"!    ii'<\-i.- ani l'..i1. lin*í;-,  .-in«'"  only 
ut ti.' one ir-a  i;-  availarl"| 

?:.•    .ri ¡'..••• n-v opT'it iry in the- "ori''  rely larK'>l.y on air trann- 
\<:ri   te  .-upply their market A t  and  at  the pr* nent timo thip 
..:•%•'.*••   ;.-  inaiequat ••  ani   inu»<eure  owing to the Hek of iiam- 
;:o\:-.    .-\-.c-   in *)-•• harranqui 11 a A i rp ort  areaj 

The pori   la faring the problem of congested conditions bocau.se 
of the  ir.T.'ii.-...  in th<- volume  of  inport and export  traffic  via 
p-irruiq".¡Hat    'Je lem  and efficient  method« muft th"reforo to 
-,i- -vi. 

It   i.-   important   to not" that  th» Free Zone  ie not   an ar<;a economically 

i.olatM  fren the r-ut  of th" national   economy, nor  is  ita  infrantrueture a 

separat^  entity fron the country«« reaaining physical   endowments.    Th;a 

being thr  :a?e,  the following- specific  projects are  renoancndel for  the 

futur"  ievelopment  of the Zonet 

(a) 

(*) 

Air t eresiai  in the Barranauilla Airport jr«,.    The purpose of 
this project would be to inprove »enrice to the industrie* operat- 
ion in the Zone by providing security, flexibility and specialize! 
equipment for the freight handling of inputs and product«| 

Physical BiMMiMiof the Free Zy.    lindar thir project,   land 
would be acquired fr« tht undeveloped zone ("Zona »egra"), 
adjacent  to the Free Zone and covering an area of 80 hectares, 
for the purpose of neeting the growing deaand for space to be used 
for warehouaeef yards and industrial building«, while *t  the 
satte tiae indirectly increacing the capacity of the Port  of 
Barranquillai 

t>    It  ie considered necessary that  a 
container doe¥ and yard should be built and that a crane jthouli 
be purchased or rented for cargo handling la view of the  increased 
use of the container aethod in internatioaal traie.   Such facilities 
would also provide a backstop to th« Port of Barranfuilla for the 
collection and distribution of goods transact*»»!« by oealaiaer. 



"!IAH:F' I 

Uli aw  Ui the  -îficiont   icv-lops -nt   of  a SL'i'i .''CP'- 

The   iev-lopm-nt  of a fp<>.   ron- in Colombia  vnvclv-r th" followi ne 
i'haiti'Hi 

1.1 ^MraLhical   .:it|ttf 

Thin  i ti the   factor of ,-roat-.-t   îmyortaiv"  + c th- viatììl+v -.f  a   fr, 

ron-, and   it   in <mfor*.nat- thit,  in a  nil-,   ïlawi-rv  fail  * <    i-vC- 

afficitntt   :tt-aiy   to  U.i,-  anj-ot   of th-   ¡roll'-m. 

Free  -.-on-i' ma;,   r-  lo-at-i on th-  — ^  or   :r."-ui!t .11  t! tn- 

Ti ! , ir, -in  a 'GIB' 
th-y will  t-  ¡:iti..-4t.-i it   or n-ar a jortj     in th- 

nutans fro« th-   :-a.     On«- of th.   -^-ntxal     onditiomi for th-  ot - rat ion ci 

a fr— i-ort   in -on-id-r-i to !.. 'h- -xi:-t-n —  -Ï  an  aotiv   flew of 

traffic -uid  organi.--ti ani   iymrni    t ratio. 
•oren''roi a. 

U Firit   rttagel infraatnictur« 

ThiB phaw  involve th- j-ircha:'- of th- 1 -«H  am th-  W-lor-n-nt   of 

the upbai»  infraatnaotur- of th-  .-on-  itaelf, in; ludip* ;^oh thin«-,'   a.-   .'tr-t.-, 

air; ni ¡."trat i«r.  r-iiil i in*'.- at;: war-:-'.  .• •     -,r . th-  liV:-. 

1. ifffBMt ihMfl    Unificati« of industrial h^^fr 

At this ata*«'   in th-   i»>V(»lopn«nt  proc a    -oír,] r-l.T.:-' 

of the c«{«r»ti¥e   industrial  advantages of the   free   «ono aiti  of the  refuired 

mfpaatnuctupal  facilities.    Thi« involv-n the   idantifioation of tho   indus- 

trial branch*, best  »uitod for operation  in tho   -on« and the  iosign of the 

industrial Buildtncs to th« résultant »pacification». 

1.4 

Tkia pnaa« ooeura an«a th« national «COM»? is atole to supply ran 

aat.rial. an« otfcr •ataríais ana cannons«* • te tn« zen«, in op«a caapctition 

«rite th« int«matie»al narc«t.   This «Mum th« partial fulfil«.* of the 

•f th« MM, «UK* *r«fl    te «—«rat« «a^loya«* and <*rr«ncy, te 

*•» af navicami inputs, and to s«rv« M a f«*al paint of infest rial and 
•tal ««vai« 
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^ 

Ub      Involveaent of national  iedurtiy 

Thie stage is reached when the country's industrial i irta begin to make 

substantial  investment in the free zone and in this way ««in a large «ensure 

of control over the distribution of the producta on the international *ark*t. 
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CHAPTER II 

ÌDV and ihn rirot six mortine of "^ * 

Thin cha]t-r   ir   Wotod to a  at at irti cal   :wy of the  industrial  and 

-««Berciai   traffic „hi.* har rani,.; i through the Fro*. Zone during the lart 

two  y^arn.     Alno   inda.-»twi  are the   inv«rtm»nt:-. nw,   U-  full lings 

.onntruete.i   by th..  Zon- and by  it:- uncrn,  th<- fir»t:  ertati ; rh.-a, the ama 

occupied and tho number of  jobn created. 

-1      Inflow of ifoods during iw 

Tabic 1 

IflflW 9f fi09<*g according to ucc-ir  .oner and  co^ri« in lw 

Na*<?  of country 

Canada 
United St at o a 

Chile / 
Colombia J 
Ecuador 
Pur« 

Sub-total 

w Vlu. 

S^I*«*" "3S alerti« pceo« 
authorised   Tonnée    íth^-an..-)      (thou8«dB) 

164       10,90c 
7tf>73       90,136 

7,737     101,044 

338 
5 
7 

367 

369 
3,?83 

115 

3,79: 

257 
1,919 

3t 

i?74} 

9?,157 
1,349,?71 

l,441,4rfi 

5,51? 
37,547 

779 

45,190 

(«*•«) 

lai« e«t«*u 
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Table 1  (continued) 

CIP Value 

ï.Tamo of country 
Shipments U9t Colombian penoo 
authorized    Tonne B    (thousand«)      (thoufiandn) 

L?ÎIi AMERICAN Fi 
¿w»,fcfc«im*fo; 

Arfont ina 
grazil 
Mexico 
Pan ama 
Faraday 
''ru^uay 
VonoL'uoI -i 

ISO 
249 
200 

17 
8 
9 

l1 

1,01} 

?,516 

11,578 

M ,991 
48,0 s' 
8? ,»'94 

8,864 
:• ,74f 

?4<-,090 

Coita Rica 
Honduras 11 

*7 

Curasao 
Jamaica 
Puerto Rico 

2 
Î 

17 

20 

6 
1 

445 

452 9,*M 

Belfiv» 
ce 

Qaiaany, Federal  Hpufclie of 
Italy 
LuxGBbourf 
l«taeri «ade 

au* ria 

Ualtai 

4,522       34,635 

urn    \*¿m 

1,6« 35,577 
2,976 64,791 

15,266 335,376 
7,161 153,905 

35 777 
6t26ê 135,912 

33,387 

16,619 

726,331 

6# 354 7,rr3 
16* 
HI 

a« 
**6 «B 

14» 
1,15« M« 4«, 59* 
1#IJ? 5.4V 111,511 
MM •,004 m,t$3 

Ufi,*? 
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Tabi"  1   (^ontinuorT 

CIP Value 

N'uni; of country 

Yugo:-lav i a 

Australia 
Ceylon 
Ethiopia 
Finland 
Hong Kong 
India 
Iran 
Israel 
•Tapan 
Korea 
Madagascar 
Malannia 
Scotland 
South áfrica 
Spain 
Tainan 

Shipments 
authori :'<*d    Tonnen 

SOCIALIST COUWTRIES 

<".. "Hhoiilovakia 
>raan Doaocratic Republic 
Hungary 
rol and 
hoaania 

41 'Cl 
1 i 
? 8 

34 '•5'1. 
13 195 
« ?>7 

14 '1 

Î35 

11 
23 

1 
45 

5 
10 
41 

784 

5 
41 

447 
lé 

TOTAL 

1,441 

16,649 

•1,494 

151 
98 

1,562 

i 
71 * 

3 

38,0^2 

15 
77 
IS 

2 30 
20 3 

2,eio 

43,763 

209,404 

H3$ Colombian p^.-o. 
[thousands)       (thousands) 

19h 

13 
489 
J01 
474 
1*2 

1,'39 

119 
112 

1 
864 

3 
39 

474 
10 

11,794 
167 

7 
37 

PI 7 
1? 

",354 
608 

16,828 

4,:-07 
y 

10t7'4 
SÌ34 

10,078 

35,218 

2,640 
2,411 

17 
18,888 

74 
606 

10,186 
214 

51,184 
3,571 

143 
764 

4,523 
262 

55,763 
13,352 

364,59« 

•147,279       13,185,719 

»arra«r itila Prat ZWM Statili ici 

torUf irr?, 16,649 avtfeorlMliN» MN «rastad far afclpMafta »f #•«•• 
IMI« «ka PN« SOM, a» liorHM of 2*.l aar east mr t*a fl#Ma far l«Ti. 

te IMA • t«**l «tí«« «f ),lté BUI la« Cala*»lt» 

•f 52.5 pw <*•* Mw ltfl. 
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Examining th.- ranking of countries! in term? of their export« to the 

Zone,   one find? that  of the   <tl8f   million peños»  worth of good o whi-h wi>r<' 

brought   in during the period   in question, the United  St at en led with 

42.4 per cent,  followed by the Federal  Republic of Germany with 10.«> per cent, 

Japan with 7.9 per cent  and tho United Kingdom with  r,.4 per cent, with the 

other countries making up the   rent. 

In terme of distribution by r.ones or country groupo, one find« that 

North America accounted  for 44.5 per cent  of the imports, followed by the 

European Common Market with J1.7 per cent, the European Free Trade Association 

with 11.7 per cent, the Latin American Free Trade Association with 8.4 per 

cent  and the socialist  countries with 2.1 per cent. 

It  is important to note that the North American sector registers an 

increase of 54.9 per cent  over 1971»     for the European Comaon Market  the 

increase was 60.1 per cent  and  for the European Free Trade Association 

48.0 per cent.    An opposite pattern was observed  in the case of the aocialint 

group of countries, exporta from which decreased by fC.l per cent. 
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If on»   analyses by produci   groups, the   ^,18-   million penop which 

entered the Zone,   it   will  be   seen that  eh-in i cal." Va.i  the lint, ar; count 

for   -Cc-J  per cent,  with machinery,   apparatus and  electrical   équipaient 

second place with    ".O   per  cent,  followed by c own ox. metal n  and their 

manufacturo H with if.01  per cont. 

•        Outflow of goods  ivrin* l<n: 

Table   • 

Destination cf outgoing goods in 1912 

•       «f VllMf  

i tv- 

in 

De at mat i on 
t'S| Colonbiati ppRoe   Cur.tonr 

Shipment r      Tonnes     (thousands) (thousands)        dut i er. 

Ant i oqui a 
Arauca 
Atllnt ice 
Bolívar 
Boyad 
Caliae 
C aquetI 
Cauca 
Clsar 
Cêrdoba 
CundinaBarca 
Huila 
Magdalena 
Meta 
Narine 
Norte de Santander 
Quindio 
Risaralda 
San Andrls 
Santander 
Suore 
Toliaa 
Valle del Cauca 

SUBTOTAL 

Exporte J 
ft*-*úpa«rta abroad 
R«-laporta 

TOTát 

1,^91 

^,C"4 38,848 
474 

9' 
36 

H-, 74 3 

11,411 

18,752 208,229 132,500 

177 
165 
222 

414 
1.529 
1,603 

936 
1,466 

95« 

19,316       211,775       135,940 

»illa fe«« 

- iwtiortM a «»««tity awaliar \*m tfca wA% of 

y m 

348,90^ 
7 

421, S 30 
12,194 

84 
2,091 

32 3 
Ie» 

718 
2,173 

1,741,418 
405 
700 

1,0?9 
427 

3,961 
401 

11,021 
1,41 S 
9,536 
1,316 
4,166 

?34,861 

2,8OOJ0O 868,684 

20,393 
30,35? 
20,247 

2,871,692 S66.6S4 

«w>l«/«d 

*•!»• 
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m i : ; i or.. 

Outflow of rQriF 

It will be seen that there were 19,}li   ehipmentn of goodo out   of th- 

Zone in 1972, for a value of ¿,87? million pesos.    Conpared with l-vi, wh-n 

•uch  shipments Mounts to 1,802 million pesos, thc-r« was  an increase of 

59.3 per cent.    Of the ; ,fi7? million pesos«  wert h of good* which loft th» 

Zone,   ahipments to the "national  customs territory«  accounts  for ",) 

Thin  indicates that  Q7.^ per cent  of the good, withdrawn wore imported  inte 

Colombia proper and were charged customs duties amounting to 8fo nmion rorcr, 

The rest were distributed as follows:    exports 0.7 per cent,  re-shipmentn 

»broad l.o per cent, and re-imports (goods received fron th<  national  -ustomr 
territory and  returned to it) 0.8 per cent. 

Of the goods consigned to the national  customs territory, •;.:  Per cent 

were imported by industrialists in Cvmdinamarca, I5.I per cent by Atlantic, 

I2.5 P«r cant by ántioquia,  8.4 per cent by Valle del Cauca,  and 1.8 were 

distributed throu#out the reut of the country. 
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Of thi! outflow of good:i  in V)V, by product   tfroup:i, rrvhm.-T'.v,  aryarv*.-..- 

and electrical   equipment  accounted for ,8. J5  per r-i.-nt  of th>   total   f:V; r 

million pc-noiOï     chemical  producto,  ?7.7fi per  cent;     eommon metal:- -in  U.< ir 

manufacture!;,   1-,.;<; per cent.    The other group;-  ropre-.ent   y.V 

the   total• 
•r ''Tit 

Table \ 

Breakdown of re-shipmentt; abroad and  re-importc.  iurin¿: 1 >T 

 —  GIF Value 

Destination 

1/ He-shipments  abroad 

Food  industry products 
Chemical  industry producta 
Plaut i c materials,  rubber and manu- 

factures produced therefrom 
Textile materials and manufacturen 

produced therefrom 
Common metal.-, and manufacturen producei 

therefrom 
Machinery and apparatus;     electrical 

equipment 
Transport equipment 
Optical  and photographic instruments} 

•nedical and   surgical  equipment 

Re-imports *JJ 
Vegetable products 
Chemical industry products 
Plaster, asbestos and glass products 

and manufactures produced therefrom 
Machinery and apparatus;    electrical 

equipment 
Common metals and manufacturée produced 

therefrom 

TOTAL 

'!S$ Colombian  rer.or 
Tonner;     (tha;.;ar.in) (th< r.::and-) 

«94 

1^7 

137 

3^5 
3 

1 

1,529 

271 
819 

166 

347 

1,603 

3,132 

4P? 

304 

57 

b 

1,466 

3 
471 

371 

U3 

958 

2,424 

94 
10,0 

lf\ 

f,699 

1,211 

11,^/1 

1?4 

30,35? 

568 
10,401 

Source!Barranquilla Free Zone 

- indicates a quantity waller than the unit of measure employed. 

y   Re-shipment e - re-exported goods which have undergone no processing. 

*SLj**~l?&\l *00dB received *»• the national customs territory and re-itrtroomced into it. 
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With respect to both re-shipments abroad and re-imports the major 

product groups are chemicals, on the one hand, and machinery, apparatus 

and electrical equipment, on the other, these having accounted for the 

greatest volume of traffic in and out  of the Zone during 1972» 

Table 6 

Breakdown of exports during 1972 

FOB Value 

Product 8 
USI Colombian pesos 

Tonneß     (thousands) (thousands) 

Manufactured in the Zone 

Leather wallets 
Pieces of leather for use on shoe 

uppers 
Children's coats 
Men's suit s 
Women*s dresses 

TOTAL 

Hot manufactured in the Zona 
Marine paint 
Wood 

TOTAL 

ORAWD TOTAL 

10 42 1,017 
61 478 10,425 
25 240 5,107 
30 160 3,513 

227 

13 
175 

188 

415 

921 

6 
9 

15 

936 

20,085 

SauSfii    Barranquilla Pre« Zone 

This category oontinues to be the sort important of the Free Zone's 

aotivitie« and, because of iti very rapidly increasing volume, is destined to 

become the country» • chief aouroe of foreign currency.   In 1972, export traffic 

through the Zone reached a total of US$936,OOOj   of this amount, USt921,000 

represented product• manufactured within the Zone, marking an increase of 
71*8 por oent over manufactures in 1971« 

Of th« U81921,000 for these products, 081159,000 were for net exports 

of national inputs - currency which th« Zone oontributes to th« country« s 
balano« of payments. 
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"•>. i Inflow of goods during the finrt  half of l'r 

Table 7 

Inflow of goods and thBJr origin during the  fi rat. h»n- 0f 197 < 
(January - Jun?5 " "       *"' 

:F V; 

'ountry of origin 

Africa 
Argent ina 
Australia 
Austria 
Belgium 
Brazil 
Canada 
Chile 
Colombia 
Costa Rica 
Czechoslovakia 
Dennark 
Kcuador 
Kthiopia 
Finland 
Prance 
Coman Democratic Republic 
Germany, Federal Republic of 
HonduraB 
Hong Kong 
Hungary 
India 
Iran 
Israel 
Italy 
Jaaaica 
Japan 
Korea 
Luxembourg 
Madagascar 
Malaysia 
Mexico 
Netherlands 
Nicaragua 
Norway 
Panaaa 
Paraguay 
Peru 
Poland 

•j* ' clone, i an j ••." 
Tonn--:-    ithovar. i.-} 'ti ovan i..-^ 

IM 

I,' 

1, 

9' 7 
:,í xi; 

i,;;-] 

l;>c 
5,:-i 

î 
5 • 

*.- ;.. lr?. 
1 1 

— — 
*4 

1 ,^99 
T4C 

icy 

3 1 
6 0 

276 170 
52 75 

1,592 2,57?. 
17 7 

15,350 5,683 
2 7 

c 4 
~ « 
8?3 927 

4,892 3,139 
2 1 

97 56 
13 68 
91 23 

7 6 
338 144 

',111 

i,4i.e 
c ,cCC 

11,51c 
•5,^-1 
"1,7-' 4 

19 
i,eo 
j,9C'; 

9,CI; 
••*.,C3t. 

?8 
15t 

3,890 
1,687 

60,21'S 
161 

122,991 
161 

100 

20,862 
80,141 

32 
1,344 
1,551 

537 
148 

3,309 
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Jliyj (oaajtiatta«) 

ULM Mi_ 
Hat CelaBaiaft {può« 

Country of origin Toa*«« (taattaa*!«) (tftouaajKt*>> 

Portugal t       77 w ,#1 
Puerto Fico ¡17 ,/>of» 4 £i* 
Romania 3I , . l,4<<f" 
Scotland ?71 ,>q ,  17C 

•©via* Union \,\u 7*4 ite,14* 
•P*in 117^ 1,2*) ?6,141 
Sri Lank* ?\ 19 4 ^ 
£•?*      A W* 1,31* 50,4*7 
t»it zariana *6 ?,1?4 47/97 
T»4"»* 6M 1,474 j4,716 

united Stâtei 7jfM, ?$t4U têï.yé 
H'v«tt•^ 7» 1,690 *té*7 
Vaa*>u«la 3,041 »75 8,597 
Tu«eelavia lc «,? ?J1W 

TOTAL 14117'1» 77,050 1,W)9*3) 

|i   Barranayill* Fra« Zon« 

— indicai«! t fuaatity a*alWr than th* unit  of meaimr*' .«j-loy-d. 

Duriat th« firat half of 197), a tat al of 8,726 authonratio*. 
fi van for th« •alaaast af faatt into th« Pro« Zaaa, far a val«, of 

11*77,850,000.   atta* oaayarai with th« fl«ar« for ta« ft rat half of 197 

(UatTl,444,000), tali ravraaants am iaeraaa« of 6.9 par oast. 
"> 

It la iaaaHaart to »at«, *aa raaitia« ta« centri•• na i eh ««porta« _ 
to th. Fra« zaaa, «tel of ta« 77,850,000 «aliara« worth of «ood. racaivj im 

ta« S«««, th. Unita* Stat«, aaoawta* for 37.8 p«r e«*t, follow u ««a-aXl», 

ord«r by th« FaaanJ Haualic af 3ame/ •"• 13.3 ptr o«at, Jana* alta 

7.3 F« oaatt, and ta« Umita* Kiafi« with 6.1 aar cat.   Ta« ranaiaia* «»aaart 
(35.5 F»r oant) arl«iaat«a ia «taar aawtriaa. 
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Table 1 

if   mi^nrta  of  Hatlünal    i ncut LI  dt 

«irJ«ff>i««w*«w.wJni#fr.«-T»i«««i 
CJanuary - June; 

rva VU 

f rodui't :
T 

Total  for    First  half    Finit  half    ÎVrr<*nt.ige 
V<7. of 1''''' of V'" : nf  itii'r''fti-t 

—•—!—!—m^mmmmmmmm      er    ieiTi'aiT 
Tnoupanae of ¡T«\'    ^^ 

Footwear Ifl 

P"adj -t < -wear -•Int h in*.' f' ' 

MM al working — 

-, I .. 

' ,.'44 

1,11- 

• 7lv< 

• 100 

TOTAL 11,10P • l./PO 

¿gu£g£l    Barranquilla Free .'on*' 

— indicateti ï quantity   .«aller tfcan tfce unit   of metururc eüployed. 

Total exports of national   inputs during the first half of \\ft\ 

amounted to 11.1 million Col anti an pesos, representing a conniderable 

increase of 1,4 30 per cent  over the previous period. 

It  is important to note that the value of   inputs export ed   luring 

the first six «onthB of Vjli alone was ;?0S per cent higher than for the 

entire yew 197?,  rising fro«  3«'   million pesos to 11.1 million.    For the 

ao«t part, these national inputs are Coloabia» labour, weich shows that 

in addition to  contributing to the country's balance of paywewts, the 

Free Zone is also meeting one of its basic objectives, naaely, to create 

eaployacnt. 

2'5     I•¿»trial UMd of th. FHI ZO— 



Table li 

branch aaa nujber of j,iagta. ¡erHot»n <mi,lw<i ani 
cantal   inverted  in the Frft, gone   U Au«, nTT^T 

r-»n  h 

inytaj i'-'í 

I   'ith"i   ".'iir.1'-! i'.r-i'.- 
'. • A! . ..     ^w.l'-ic'tur'v 
N>t 'tl working 
'''arming 
f ut.   cm l  .-; art :• 
Í3<T»|'. 

bun« inalali ^ 

Lather manufacturer 
T oit i 1 <• raanuf act ure c 
Kl.îotriCdl equipment 
Wco<i manufactures 
Grinning 
Machinery 
Glaus manufacturée 

Numbt-r ci"    I •r.-ori.- 
7 j ant r, '-mi Î c,v>' i 

1 

1 

i 
i 

i 
i 

1 : c 

14 

45c 
1,8% 

I'OC 
?oc 
?cc 
10c 
100 

3,100 

Source 1    E arrangili a Free Zone 

Figures are not  available for the new investment .«. 

•'      BttilAiMl coiurtructcd by foe Free znpp 

>i¡ it al   cnv< ;;t-  : 
the rana:;  of f ••;•<•. 

• 1 

' 5C 

"'Of, 

• 

A. 

Table 1^ 

fclUlt to the Free Zone duri- th« period lQfrS.l<m 

Induit rial  a^ça 

Building "A" 
Building 4 
Building 5 
Building 6 
Building 7 
Building 8 
Distrai Plant 

•/   To 

Bub-* at al 

W3 

Sauare metres 

3,167 
10,73? 
b,085 
t,714 

13,289 
10,164 

6,000 

56,151 
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Tab^ IS (o#tlBued) 

m* 

Comaereial area 

Warehouse 1 
Warehouse 2 
Warehouse 3 
Warehouse 5 
Warehouse 8 

Sub-Total 

C.   Facilities under construction 

Industrial Centre (five 4-ßtorey blocke) 
Building 9 

Sub-Total 

QRAND TOTAL 

Barranquilla Free Zone, 19 January 1973 

Square metreu 

3,000 
3,000 
5,261 
1,544 
8,71? 

21,517 

34,188 
7,130 

41,318 

118,986 

2.7     Bui^d^Ms constructed by ^he ujerff 

Table 15* 

Building oonatructed by the users during the period 1965-1973 

Area 

A. Industrial 

B. C «Merciai 

Ct   Cheaioal coaplex 

TOTAL 

49,053 

19,147 

34,400 

102,600 

Barranquilla Free Zone, 19 January 1973 

2.8    Invertnents nade in the Tree Zona 
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Table li 

Investments made by the Froo Zone and by private inveirtor: 
durinf the period 1965-197 3 

(in thouBandn of penon) 

Yoar Prr-c Zone Privato Invrrtor.-- Total 

1965 
1966 

1967 

1968 

1969 

1970 

1971 

1972 

1973^ 

TOTAL 190,265 

Source!    Barranquilla Free Zone 

It will be seen from the table above that investment in 1973 up to 

October «mounted to approximately 61.6 million pesoc, 75 per cent of which 

had been made by private investors and 25 per cent directly by the Zone. 

*/   To October 1973 
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CHAPTE?  Ill 

i,       ;.'acro-economic  aspects of the Parrarvjuilla Free .'one 

3.1 Creation of employment 

3y mid-l?"5; investment  in infrastructural  facilitiea  for the Barranenii 11 a 

Free "one amounted to some "h. 3 million Colombian pesos. 

At the present  time (August  1^"3),  about  5,000 jobs have been created, 

including 145  i» tne  "one administration.    Thus  from the point  of view of  the 

national  economy,   the  investment  per    ob created was IS,000 pesos.    ThiB 

stands in contrast  to  the situation from 1962 to  V)(-,b when only   }4,000  jobs 

were created in the Colombian industrial  sector,  at an annual  rate of   ',000 

and at a fixed investment of 100,000 pesos  in constant.  1958 prices for each 
3/ 

job created.*- 

It is also interesting to note that the total fixed investment in the 

Colombian constriction industry was more than 50,000 pesos per job created 

in 1972.* 

3.2 Availability of manpower 

A study made in 1970 disclosed that the economically  active population 

in the Department of Atlantico stood at 1,204,000, of whom 1,085,000 were 
5/ employed and 114,000 were classified as unemployed.*- 

Similarly,  a survey carried out by the Centre for fconomic Development 

Studies (CSDE) covering the country's major cities revealed tha following data: 

UrVan joh opportunities  in 19-7 

(percentage of the urban workforce) 

Total 

(a) Visible unemployment (jobless persons in search of 
work ^ 

(b) Hidden unemployment  (jobless persons who would 
probably seek work if the unemployment rate wer« lower)    7$ 

(c) Hidden and visible under-employment (persons who 
work lass than 32 hours a week) % 

\j   National Planning Department, document DNP-394-URH-Junio 1969,  Min«* 1. 

$j   Camacol, Cundinamarca. 

•y   Study by the Data Bank (DANI). 



If,   therefore,  we take  ?1 per cent   of the  o-v,r.o~ .' u', : .• aci;vo ;      . ; 

of  1,2 million,   it  is clear that  some   jOG.OGO persons  are avaiiario  i'-,r 

employment. 

:o.. r- These  facto  indicate  that  there  is  a virt;a!ly   ir.exha.i-'i r le 

manpower for the Free ?one.     It Bhould alBO be noted that unemployment   is 

much greater in the 15-to-?4 age group,   the figure here being y per cent,- 

a circumstance which suggests the type of  industry that  should be sele--tei 

for the Free Zone. 

3.3 National value added 

To date,   the value added haß been typical  for the ready-made clothing 

induotry,   fluctuating between 35 and jü per cent.    Thus,  up to October  1J   -, 

exports of products manufactured in the  zone amounted to a total  of 

12,n27,000,   for which the  national   input,   consisting almost entirely of 

labour,  was  |772,?8l.- 

3.4 Training of personnel for the  industries of the Fro e ."one 

The National Apprenticeship 3ervice  (SBt'A)   is the agency which advises 

enterprise«  and trains the required personnel.    Recently,  this  organization 

carried out  a direct survey among the workers ani employees of  the Free  Zor.e 

for the purpose of determining their technical  level  and,  on this :asis, 

devising courses better suited to present  and future needs. 

3»5      Services provided to the Free Zone 

A*    Bectric power 

At the present time,  the Zone has an   installed   capacity of 

700 kWh, capable of meeting the requirements of an industrial area 
2 

of 600,000 m    with a 50-per-cent duty cycle,  not counting the load 

for lighting.    This installation provides a margin for expanding 

the installed capacity by 25 per cent.    Present consumption is 

«bout 1,200 kVA. 

¿/   Imployment and unemployment survey, Centre for Iconomic Development 
Studies, 1967. 

il   Bouree»   Berranquilla Free Zone. 
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í;.    Water 

Water ii iuppli«* to narranti Ila (b.v fepraaaa PdHiea*  ie 

rarranquilla) through a lb-inch conduit with a capacity  of 

^00   litre» per aecond.    The Zonata  internal diatriKition «.yate» 

asea pipes of 10,  8 and 6 inchee  in dia**ter.    The Technical 

Department of the "one conaidere that tha capacity now  installed 

is sufficient to aupport any futura eipanaion of tha Zona. 

C.    Sawerage 

The Free Zone ha* no sewerage ay «ta« of ite own.    Tha 

induatrialiata in tha Zone have taair own septic tank* put  in, 

A ayatem therefore naeda to be built,  tha coat of which wouH 

be approximately " million peaoa. 
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'«nal  operating 
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Potai  of Zona's 

otm mourcii 4,95e       9,207      13,022 22,0^2      15,991 222.0"? 
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It  IH «- i ear from tari««  ] '  arid  1  A * hat   >-;r>r  ' n«-  ter; ii  ] "'•* - 
(,''tpr  I»"-   »he   in«-rea««   in  the   total   revuino       , '.••••'r-l   %mo,r'f-i   • ;<T 

'tipi   'hat   the   ' -onrç «'inerito ni   t,hin   rnniu««   m lerwr.*.   :r- r'-a:"«":'     '   •:> rf'   • «• -i« 

•   ;er  •••».' . 

'•       iiiatoru:»! jHitLyuiB of e*peti«iiture 

i'r 'he   nam«*   perivi   1 }«•<'<  - Ontoler  ¡9'-,   Mie   t.« .;•.»;   f-x;,,, L« ,r(1     *•   . , ,-. 

'"'irrîui'fiil la  Free   .'-'one  am'-ante'i   to   *<,* million  pfai^,   tr-Kur.   :  wt.   .r.t- 

"•'. million  p«poí5   for operar in*? expensen  vrl   \ V3  -',¡1'. ._!: ;<•.•';•  ft»-  . ..-/f :•• ••,?, 

')0*B,    Th*  ratio  oí'   investment  t<-> operati r^r expense«*   tear« w¡ •«.<:.•::   •.     i 

v..-ni poli-;,-   fur  the   IBP «jf  »he revenue '"Ol le-.: tel, 

atowxiiture of the BarranauilU Free ^Zone -luring the per,-i 

(thouMud« of pesos) 

XSIC QpTfttion Invftaiit— rotai 

19*9 4,[>7.i 9,95 3 

1970 «5,179 ',286 

1971 -',')40 6,610 

1972 9,979 17,933 

197 3 9,194 15,640 

36,465 39« 57,424 61* 

aourcti   Office of th« Tr««*ur«r,  Barr«n<iuilla Free Zone 

It can b« seen  from table 18 that operating expenditure accounts for no 

more than 39 P«r n«nt of th« total «»penditur«, while investment represent« 

61 par c«nt,   a fact which taatifiaa to th« effort« and «kill of the 'one's 

nana««Mnt in re-investing most of it« incoa« in infra« true turai facilities 

to make it poaaibl« to provide good service to it« customers. 

1   A i)?b 

' <~ » it ' 

14, 150 
c  » *\2 

24, •3.: 4 

r!, 88a 

•*/   To 30 October 1973. 

£/   IajoluéM th« contribution of ta« national Oovcrniasnt. 
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4,   -u»    «¡»   >t   now  •*•   ir.vfP»«»!^* <>'   ••»"    *r r m^> >     • fr##       '     ' <r 

M -là uî  'M .M» 
If  Hl.'l     OÍ      li 

mifinriE •*.*»* 
if   «hou««né«   <f r**11* 

*>»r 

••r - 

V" (trnmrt 
•^ntrifrwtion* 

• XX 

400 

00C 

I- .** 

Jurj ¡4» 

i; 

'r.vo«* «»»if 

*» > 

t. Î 

i    Offir« of th« "r«»»ur«r,   'irr»T'i;:» ^**   '"n# 

?*• Minuti r^>ort« pr«r«r«4 by  '-*»•  ^r*'« m«M«»«Mit   itii^tt 'h»t   •«• 

•ffort to achicv« m t>p«r*tin« «irpUi hn» t*«r< mmf  in «r<t«r •>•> timr« • 

con«i<l«r*fclt portion of tu* invwtaant, une» U«   ìovorMnwit'i      . • t .   .' .   n» 

of editai h«v« not  fc*«* •***•*• to ko«f pox» with th« Jon«»«  io-.«, vw;*   >.#•<•. 

Durinf tho p«rio4 from  l*»C  tu   W<,   t.ho   'orn r»;«i»«4 U.4 -¡Il IH   t>0" -•   >f 

Sovornawtt contribution« «M ? «iIli«« HM •>•• *•• »»P»*«»«* •»" •«'••»»»• 

T* oontritaiti©«« of the letton«! Qovirn—rt  k«tw« l'*><* aM fetobw  l » 

«aount«« to 23.1 «alio* »MM, raprMMtinf «H»M«tof tto total  iwwnt- 

amt, «nil« tlM o»«r«tinf awrplM fw tM KB» »»rioé n>M< tto fi#ir« of 

26.8 «illion o»»e« or 50 »«r ctut of tfet oMt of lavwtMMt, 

¡/   H yo 0cto»*r 1973« 

J 
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4. 

»hi^h it th.  -.„t of th. ifivMtMfii  rrogr«M ror H 4-1 **• .   »h» ««•   ! 

...   »inw, iwa mil  t-t r»f«ir*l  m tht r*r» >>f .-r*i>*» îr>. iV - •»••! 

fin»«'ii* irtti'iti'M »ri   - <4 «illi-'r. rro«  intWMtiMMi  fir.«t.< <it# 

( lf)   tdotéMTKÍ«     •'    p««<>« 

?!*!•<'1*3 

1. 
|C    .    4« tOiK 

înt.m»l 

'.OM'I   "'wn r.«o«¿l"*«« 

:'0?âA 

|Col. ¿%bé\ 

lfe<,tofcl 

rti.  -4r,i-M 



A    M 

'i**i. i 

11 ' r J¡_- 

Or   'h*  * MS . i 

-Y»« ; <t.t   mi   • »• 

". le: M?.   *' .    I 

Uli' I .< 

%. 

•   » w.!«r 

'   per : .   #s*   %i l   , ••,[ r   '/P'^f •      ' * •   .• 

rar PI•   f    ;'t»r"'-   »;•   'tr*'     * "* 

' <•      %*'*•    t   '-%i r*r T . i . . -t  'he  *' 'i.   . 

\i »'•     '*».Í!.r^   ü,  »r**i «T ••»'. ,   *f l .'re 

*J" *•   'i. .•••'* :      i  i . . *: - f. 

• ' %r."e   '.   r   %r 

" v. e    %.'»:.•»:  . '• 

-». . .    ' f '    r »¡.I! . r 

M    Vi    . r 

'ir--o t.*. ï. : < 

'   T    • r -Mi«! 

i   1     r.   -ui     »ri   !   r       i.i t. M'i ii,   ;<u. i   ac  ni,   tr. 't. , 

' i"   . .el   »i. i     wr.e i   t y   ' i¡e   h'^c   '.r.e,   -t,   h h»»   *,r¡    r*    ii":i. 

«...     Air  »t'TTMr-a:   ir. '. r.e  ;-yry.^iI.» Am" rt  »rea 

"MB pro^e  t   is   '••   :f»'ii    -is  iv IT.   as  p' ;'[?;: ,e   f'^r   ..he  f-i Ì1 >'>w i t«*?   •>•';• 

A. 

A  1«     ''he   Depart,ment   >f Civil  Aviation   is   ir. the proceas  oí  imple- 

menting the plans  for the eipansior. of  Barrariraii la Airport.    As 

a result,   the terminal   for  the Fra« l'on« m;st  te   : i /•• rp TV «i   it 

this pro  act,   in accordance with  the tern« of reference  worked 

out   by tha Zone's Technical  Department» 

A 2*    At  tha present time,   the inputs deBtined for the rone and 

tha product« manufacturad  in it  suffer  from a shortage of ware- 

houaa spaca and acruipmant  for handling tha cargo at the municipal 

airport, 

A  S,    Tha raady-made clothing industry - the branch that  has 

undergon«  development in tha Zona - relias heavily on air 

transport.    This is evident in table 21. 
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Talle 2\ 

H|w materiale delivered to firms in the Free Tone during 
the period May-Ammt 1372 * ' 

( h,y   se») 

Firm 

"(¡i:;',es   '. ! .* tfi't.a-'' : o.a. e" 

Coicrr.k i a Knts   Inc. 

kport adora  de Manufarturas 

rex* i'es  "•tMAîiTH" 

Wo ri.i  rasili or. 

Cor.feo -iones  " aio,-tor 

Confeccione«   Internacionales 

3ub-?otal 

nntj Ub 
3« 

Oolomritn 
pesos 

^thousajídsO 

8 45 1,0«- 

1 7 4' 

1 8 1"4 

8 27 4"? 

10 4^ 1.085 

21 7 6 1,759 

49 20 3 4,591 

(by »ir) 

Textiles Internacionales 

Colombian Kr.its Inc. 

Confecciones ,y  «xportaciones 

Colombianas  "CONFltCOL" 

World Fashion 

Confeccione« Yanytor 

Confeccione«   Internacional«« 

Sub-Total 

79 y-e 8,935 

- •> "b 

14 57 1,341 

81 337 8,409 

54 224 5,571 

14 54 1,257 

?42 1,053 25,589 

Orand Total 291 1,256 30,180 

Berranquill» Pre« Zone, 4 ieptember 1973 

«/   Ii»ut« to industrie* of the Pre« Zone«   » direct «urvey. 



''he  terrrin  '>f   référer.' e  f;r   the "   r.Btr.   '. -r,t.   ,'.' the     <-v..i-i'.    •;.::• 

n.'-liit'   the   t"f> ! i "> w i ri^ç <    i.n ; irrat i-I.:ï t 

;<   1.     Ar.  area of   ¡ ., sciare metres,— 

H  ..     The  ulte M'   the  air   termina1,    musi    a!1. •»•« ;'-. r   're ;.::•.:!,;•.    ,f 

f'¡* .re exparfi >r„ 

P   '.     ""he    'learar.-e   he; »'ht      f  the   f-e rT. ; r a.   ",»;:•   : e   a'   lea::*   •. •  ".e* re:-. 

P  4.     There   Trust   te  e ai* y  a¡. r,eüs   :'r>m  '.he   ternir.ai   tr'   ' r.e  -.o*, ¡r  r   ai 

leading to   the airport, 

P '.     There   -mißt   he  pr-'vi;: ; ;ir.  :'or   the  f.*t .re ".onzlru-,' i~v.   " f a rlat:'.:1 

for aircraft. 

P t.    7he siting and desi»m of the  strictures must   :e vreei   ;;••;?.   :,.   • -.e 

Department   of Civil   Aviation. 

B ". The noise factor, a "onsiderat ior. of critical imr.ort arre :' r 

industries located near air terminal*", "an be disregarded sir.-e r.~ 

factories  are  to be   installed  in the terminal area cf the   r'ree T--r\e. 

'- ' *      FwcrtioriB 

The functions of the Free Zone terminal   include the fol '.owing: 

C 1.    To receive and dispatch freight  from the Free Tone. 

C 2»    To provide specialized ecniipment and trained personnel   f;r 

freight handling. 

C  3.    To serve as a collection point  for national  export  products 

using domestic air services and,  later,  ocean-go i ng transport  in 

containers  (for shipment to Eirope). 

•5.1.2    Container dock and yard ¿' 

The other proposal aimed at providing expanded Free Zone services  is the 

port container project.    This project provìdea for the possibility of building 

a dock and yard area for the efficient handling of freight containers.    The 

study ausi take into account the following considerations. 

6/   This ia the ara« required for the warehousing of finished producta 
and isported inputs, aaauaing 5,000 sewing »achines in  operation   in the Free 
Zone« 

y   See annax Ho.  1. 
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A« The facilities  in question will   backstop the port   installation 

now in operation at  the Barranquilla 3ea Port Terminal.    Piar. 

Ko.  1 of the Sea Port Terminal,  which is attached,   indicates  tr.e 

expansion work to be carried out  luring the period  i'j" t-l')""» 

It should be noted that it will  be necessary  to  fill  in a part 

of the South Inner Harbour covering an area of 92,400 square 

metres and to build 360 linear metres of dock.    Once this has 

been done,  the possibility of any future expansion will be limited; 

however,  this problem can be solved by extending tr.e 3ea P:rt 

Terminal through the container dock of the Free Zor.e and  its 

associated container yard. 

B.        The Free Zone dock and its associated yard should have a flexible 

infrastructure.    This will mean that  if for any reason container 

freight traffic fails to develop,   it should be possible to use 

the dock and yard areas for conventional cargos.     Ir. this way, 

the financial  risk will be held to a minimum. 

The investment  required to make container handling possible will 

consist of a crane,  with the   two possibilities of either renting 

or purchasing  it*-*     There are companies,   such as "Sea Containers 

Inc.",  which rent cranes for use in places where -argo  traffic   is 

moderate.     In 1972,  rental  charges were U3|ji,o00  (per six-month 

period)  for small cranes and up to I55»000 (per six-month period) 

for the larger variety (35 tonnes).    There are a number of ports, 

among them Oporto in Portugal  and Valencia in Spain,  which have 

rented such cranes without having had to introduce any changes 

into the structure of their docks. 

C.        The container terminal will  furnish the following services: 

(a)    To Berve as a collection   and   distribution centre for the 
portB of Cartagena and Santa Marta, where there will be 
industrial free zones which may possibly make use of this 
type of transport for both their inputs ant their pr.i."ls 
(footwear, wooden parts,  electric motors,  oto,). 

10/    A crane costs approximately US$700,000.    The feasibility Btudy will 
include an analysis as to the mor« suitable of the two alternatives - to 
purohaa« or to rant« 
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(b)     \'o  function as a distribution centre for tne   ;nt';ri   r  '.'. 
the --our. try,   isirv the  Atlantic.   ra,lwv   'tri'.-  'M^naJ^a-'   .",'a 
Ì xne;     nee plan !.'o.   ?.') \ 

MJ 7>i fail': t ion as a "'/¡Ictni, p-,ir.t : r i'r^. ,'r. '. •,::. if.,* .;. : - 
rail from the interior of the oouitrv for Í'.r'r.or '.-.'r.'r, •:.':• • 
in containers  V,  otr.er couniner.» 

D» Tt will   be necessary  to prepare   at   tr.e a arce  Mme a :;' ,j: 

looking  into  the comparative r.erita  of •,*-;<-   :or,t. iner   IO-K 

versus  the no-called  "LA3H"  syrien,   whi'-h   ..:PE  ferrr/ir./*   ....*:.•<•••:•. 

In the "LASH" method,   a vessei.  cai.ei  a "»;.•*.'.'.or-' arrier"  ro-i r.c.- 

a  port,   unloads a  lighter,   r.y  near.:;   if   its own "rane,   r¡ •/.;•   .; 

lichtem  ani   -ont mues   ite    o,.rney.     ine  li,':.*.er::   «::o :  .-.avo  a 

cargo oapa-it.v of some .*tCY   tonnes ar.d are aM e  *.-.   -arre   .-ar,* 

of ali   types - containers,   i::ose    arre,   renerai    :ar,*-j,   e*••-. 

One of tue disadvantages oí"  -.he system has tv   i.  w:ih   ine 

heavy  investment  repaired for the mother-shifs ai.:   lichtere, 

8» As a result  of the energy crisis,   the railways nave  become   :he 

principal  means of transport for   a number of products whicr. were 

formerly movea by other means ,•*-•••"' 

F. A Btudy will  have to te prepared  regarding the possi:le use of 

containers on the Atlántico  railway  line,  covering ihe  f o : 1 •.-w : :«r 

aspects: 

(a) Colombian exportr. and  imports which leni themselves  to 
containenzation ; 

(b) Air freight reaching Harrancjui 11 a from the interior and shipped 
by container abroad (to Europe); 

(c) A cost study of national  air,  river,  rail and road transport 
as compared with rail container transport,  in terms of the 
economy as a whole; 

(d) The linking of transport routes between the different regions 
of the north; 

(e) A study of the capacity of the railway rolling stock for the 
transport of containers from the north coast to the interior 
of the country; 

(f) A study into the possibility of expanding the so-called "Cold 
Chain'- project to eovsr the us* of refrigeration containers. 

1¿/   Tías Magatine. 10 December 1973. 



O'vric   io:'.ari-;;; 'i.  the   .ae  of " •-•iitait.er'3 

A   -or.t ait.or voooei   wi'.h  a    apaoity    >f   1-,'XK'   tonner:     'in   in 

;.-i.ioi   .!.   U'-  or  three  day«,   while  a ve:;:;el   of    onventi •: al    • • : •> 

arrvii^ IMI;- -onta neri zed  ••arpoes,   with a tramipor".    -apa--;*..,•    •!' 

,i    •   ¡.nei,   re ju i res  about   two  week:;   f'r  *he  name  -purati'T,, 

A specially  designed "container"   -rare oar,   .rload '.00  t-.tj.P3  an 

hour,   a? opposed to a  limit of   1'.  tonnen an hour for a   'ot.v;r.* inai 

-ranei«*     For ships,   the containers provide an economical    -an-'o 

since a ship's ••'Sta are  directly   iependent  on  the time  it   IB   .r.der 

way. 

A   '.-r.rii ieration of importance  to CoL  r.bia is   the fact   that     ar^o 

•ontaii.er i i-ation results   in reduced  handling   •   ¡ito - n"t   m    ..r 

".ar.try,   but   in the "nited States,  where the  rate  IB more  thai. 

USI1 «CO  an hour.    This means  that such Colombian products asi  employ 

this method of shipment will   be more competitive on  international 

markets.     If one attempts,  however to    ustify  a container dook 

statistically,  one finds that   in 1970,  out of  total Colombian 

imports of 1,655,848 tonne«,  container cargoes accounted for only 

'  per cent,   and out of total  exports of 942,9^4 tonnes,   only 

6  per cent.*'    There are undoubtedly a great  many reasons  for 

this,   s .ich as: 

(a) A lack of knowledge concerning this system on the part  of 
Colombian export-import  circles,   due to   inadequate promotion 
and marketing by the private sector? 

(b) The absence of suitable port facilities) j 

(c) The fact that no  in-depth study has been made comparing the 
national cost-benefit ratio of road transport with that of 
rail transport using containers! 

(d) The fact that the energy crisis Had not yet taken on its 
present urgency.    Many of the world's countries have built 
freight-handling facilities of this type in their ports 
without using them to full  capacity. 

12/    International Trade Foru». October-Decesfcer 1972, published by 
UNCTAD/aâTT International Trade Centre. 

iy    Boletín Informativo 80. 30. Dicist*re 1971, »»resa Puertos de Colombia. 
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anxvjntM   t .  mure   '-tsar.    J|  , •• ¡ ; i     •».,"•* 

Ai    ¡r.»"r*." .í ,'  ;    . • •    •      <'.--..••• v    • ....   ;    r"      '-tv.     .-   -, 

wt.i'í:    t.-   »he   ni'<-      '    ' >;f  wor, I':'   •»<•'    «.'    w:    .-"•<•>•        • >. , -i 

n,f    >f  Mi«  Far   fe:-'err  ¡   r'.•   ter*   *>:,;;:"!   >, . • •        ..•. i; .t-r- 

hand'. Hi/  f'i • i ! i t ;e¡i.      ' rif   ' rV V;      > ; :••    r        *   • • . .-       r" A. 

*' • ; '•    Wí<:      .',••'•.         f ' -i: r.'T¡:   • u lei    . r    .  "   -¡           ,           : :    .  - 

• -*< ,  '        -1.          . ;      ii. i   ' •.«;  «íX¡ »j • • <4* .   ».     :    • -ü i   . • ,•   •   r>:   • •  í- 

'(••.-' i ! •""*• 

Ar.'Tier  í'-vt   r   . ¡;   'í.V    '   .   '*• ;-ti.   :  >re¡f»r    -r ti<-   - _t¡:   .< i^r r  t.o 

degree of  f»xj'at.:¡ ¿   i.   'Ka'   hat;  requited   :t.       •.*-»-.- • f-: i   ;   r' 

for   the han Hit*»     f   ¡"ij   r».   -iti   ex;    r"      iir,' o.-,     '.-'wofci.   . ••      ir. i 

í >"'-,   carp<"   -»raffi''   it. -reared   :;.      >    fer    *er ' ,   T ••   :, -.J   ,.._•.<    *   ».re- 

to   ,'',r ' 1,1'OC   v.nnea,     3imilarV.',    ; î'   '.le   ">•>.••:•    -ivf-r.'i*»e   '    r   • >x     't.- • 

'.er,  vearfs   ¡B  'aker.  as  a lape,   ¡t   wi 1 '   :e  tv> ir. i  •ha'   ir. A.?-.-~'   1 

¡íarranqu i 1 ¡a moved   ' 0  per   -er.'.   -Te   freight   *r=u.   • rx  :\ t.'\. 

average,   r<i¡enaver¡t,.,ra .'V  per -et,»,   m-re,   and   *ar'ager.a  .        per   -ei.' 

more»    These  figures demonstrate   the  r.eed  for  the   .3e of  tew 

techniques   ir, o^eari-going transport, 

H. Prurit  .it.^iin. 

At   the present  time,   the Colombian Port  Author it;,-   (fepresa Puertos 

¿e Colombia),   according to   information received,   has  set  aside, 

for  the construction of the new customs  building at  the  Marrai.jimia 

Seta Port Terminal,  an area of some  Ie-.,000 square metres,   where 

there are now stored an average of  200 containers measuring  " x ^ x , 

and 8 x fl x 40  feet.    This would  leave  the Terminal without  a 

container yard.    The Free Zone ha«  an average of  '0 containers in 

its yards,  which have earthen and not concrete floors,  resulting in 

difficult handling end damage to the containers. 

U/   Howard F, Casey,  Deputy Assistant Secretary of Conaerce»    The 
•Inerii Container i cation Institute,  13th Annual Conference. 

r, September 197 3. 



! -nport    "i.'äü.cr  * raff ir   IB running at.   a month.!.,   averle   >f 

'•.A'   a.ita  »1.   'ne port  of I'-ienaventura and at   a aimilar   level 

ai'M.f'  ' he At lai.!:.' ''oao4, 

I4   should  also  be notad  that   the draught  at   the port  of 

¡•e  ae   ie Ceni/a is approximately  . l)  feet,  which   is sufficient 

for vessels   -arryin^ mixed  (containerized arti  ron-eontameri .ed) 

•'arpees-!. 

Provision haß  been made  in the planß  for an area of  l^,0Oi;  n fi are 

metres   to  be   .Bed as a container yard  (enough  for the handling of 

:,v.X\'   containers),  with an additional   l>0,000  square metres  for 

later  expansion«—' 

Territorial  expansion of the Free Hon« 

5«2.1     Present  layout 

""he t err it 017/  of the Barranqu i 11 a Free "one encompasses ari area of 

100 hectares  (l  million square metree).     It  is located on the left bank of 

the Magdalena River and may be regarded,  both in terms of its geography and 

as a port,  as an extension of the Barranquilla Sea and River Terminal. 

The over-all  area breaks down as follows: 

p 
(a) Industrial  area 165,000 m 16.5 per cent 

2 
(b) Chemical   industry area 50,000 a 5.0 per cent 

(c) Storage,  warehouse and , 
yards area 445,000 m 44*5 P«r cent 

(d) Area reserved for container ~ 
yard 105,000 m 10.5 per cent 

(e) Roads,   administration 
buildings, green area«. , 
water-treatment plant 235.000 • 23.5 P«" cent 

(f) Area available for us« 215.000 «2        21.5 p«r cent 

Total 1,000,000 *        100.0 par cent 

jou.ro«»    Technical Department, Barranquilla free Zone 

16/   On the basis of a study of the Port of Acajutla in H lalvador 
and its expansion in the period 1975-1960, and also lem Port! 
Tarlami! by Br. Jajaes Bird. 
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PI »ri No,   '   of  the  Barranqttilla Free Zone area,  which   is  er.eloced, 

indicates the sections  now occuppied.     The Bite set  aside  for  the container 

yard comprises  lots  11,   1? and li,  which can be seen  ir.  this fiar. ani 

cover an area of some  10%000 square metres.    The  l^vo/.  adopted 3ï/.ws  tr.e 

co-ordination tetween  the Barranquilla  Industriai   Free  "or.e arri  the 

Colombian Port  Authority. 

The purpose of commercial   free  zones   IH  to  .serve  H.K  storage  tfer:r.;r.a*t; 

for goods to  be re-exported,  or for goods  to   te  imported which  are awa.tiU* 

import   licences,   or  to  provide  in their yards  a mere  secare storage area 

than  IB avail at le at   the sea port  terminal.     With  these   three  considerations 

in mind,   the Barranquilla Free Zone  has  set  aside,   iurit,g the   initial   ;:r.are 

of  its operations,   44.5 per cent   of  its  space  for storage,   with  tr.e res..'. 

tnat  the revenues  collected from this  activity  have  largely  finance i  tr.e 

Zone's operating expenses. 

The area available for use accounts   for  21. t.  per cent  of  the t.-tai,   a 

figure which may  be regarded as critically  low in any   industrial  context  ani 

especially when applied to a dynamically  expanding industrial   free  zone. 

Fortunately,   the  planners of the  barranquilla Free Zone  made  allowance  for 

its  future physical  expansion by  building it ad acent   to  an undeveloped  .-one 

("Zona Negra"),  which covers an area of 82 hectares  (V~20,00L  square metres'. 

This  zone is owned by government  agencies,  such as the Municipality of 

Barranquilla and the Territorial Credit   Institute,  and  by private owners. 

The effect of  industrially developing the "Zona Negra"  would be  to  transform 

a zone that has been bypassed by progress  into an economically  viable area. 

The following recommendations might  be proposed for the development of 

the "Zona Negra"i 

(a) The "Zona Negra" should be declared an area of public  importance; 

(b) Negotiations should be begun for the purchase of land; 

(c) The Zone should be set aside mainly for industrial  purposes; 

(d) A study should be prepared on the develop. ;e•.+.   .^i" 'he 
industrial  infrastructure; 

(•) Consideration should b« given to the container project, which 
will require the building of broad roadways at least 9 metres 
in width. 
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; t>\ e. ->pm*t;t   «ti-.»li   te '-.-»nipleted   ir.  tw  pria«*«,   e»1 h    ne   '.>v#r ir*- 
;•  he^irfSi     "he  .•»•non --f the  ".'oria Ne^ra"  •'•>  t «>   leve l.tped 
!'ir«t   will   depend   •ir.  a numi -er  of   fai'tom  wr,i.-r.   munì   te  wsi*h«1» 
rr »'»ampie,   a at.niy  uu*»ht   te ma4e u    ietermin« whether   i'   w<>aii 
; *»   : et ter  'o   t ««,' i r.  with  the   least   ieveloped  He-ti >r.,   ir.  order   ••• 
iv í i I proì iems  .^f     *cupaii'\v,   or     > proceed   immediately   wi'h   'he 
-ce b..|   already   tuilt  jp  and th.i;     *KB advantage    t   '.ho a e   ir.tr»- 
.-•r.-t.ral   eleier ' o   i -pai/  ir, piare  in«» piar. V .   V, 

.'ne At4àr.uco w>.^ lint 

?MS ; re', i"ur.ar;,   stai.,   r.as  ».ready   ¡r«d«  mention   -f  • r.e At.ai *:''•>  rai.w* 

In,e ae oi.e   M'  'he m or eie-ier,'o   ir.  tri«  transport   infra«'r .-ture  servi-in/ 

the Northern fYee ."enee,   and   for  'me reason IOIM commente   ir.  it  .ire  in order. 

""".-nfiar. Railway* operate appruimataly   1, *>00  flatcare,   ' 1'   per   -er.*   • t' 

wr.i^h are   -C   feet   ir.  length with a  -apacity   of   -SOCO  <í* arid  the .'trier 
cx   rer   -er.t  40   fee*   in length with a rapacity of 40,000  'tiff,     "his  eia.pmen' 

.e   ideally  suited  t~  the transport,  of containers. 

D.nn* + he second half of IT--,  the World Bank cantad a loan of 

'3t?& T.; 11 ion  to  the Railways Administration for tha replacement  of track 

ar.i roll me* stock,     ke a reault,  tha country en. oys a vary  reliât le  infra- 

atruotar* for transport  from tha Coast  to  th« interior and vice versa. 

Regarding th«  mterconneiiori of the northern Free Zona« with the railway 

B.vster-., tne situation is as follow.    The Wit a Marta port  terminal  is 

located at  a railhead;    from Rarrançuilla thare is a "0-ka hi<?hway to Ciénaga, 

the .-loses*  railway station;     containars can be transportai fro» Cartairana 

to  Parrar.Tailla turou^h the Canal del Di<fu«,  this bainf a far less eapanaive 

metr.od thai, the use of the road,  as at present. 

There is,   at this UM,   a Mjor i«ba,laf*ee bat«»«« th« VOIUM of freight 

traffic moving from the Coast to the interior (CunAin—rra - Distrito fcpecial 

and that which travels in tha opposite direction.    This »ill be clear froa 

an e«amination of table 22,  which shows the* nina UMS sere freifht is moved 

from the Coast to th* central ara«« of th« eountry than vice versa» 



fr ?•'« i :%f.UL- r'.  ic'weer.   ' >.'•  A'.l-'ti.*.      ;   í • •'   n. 

;)1 atrito  lB|>ef,iaì 

Svita Marta 

Cindmamaroa 

and the 

Distrito fcpecial 

Port 
Caftagan* 

Barranquilla 

tetta Harta 

Totals 

L 

Tomi« diapatchad 

^ ^inltniwiri   «* 
37,330 

172,010¡-' 

399,430 (100*) 

Tonna» racaivad from 

23,670 

3,245 

43,920 (11#) 

*/   fUÉ- iU,01a t«— ala^o~ diruti, Um tat »- i— 
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''.       F'v-, cot ion of  finan-iai   re r.. irementa  (Investment  Plan  lor  l..v'4-l!
J.'^.') 

• . ".     Peser ipt ion .'f projets for the period lj";4-ly8¿ 

"b^  ire^etit   r.ilding programme for   thi    Industrial   and Cornmeroial 

Yv. ••••    '   '•      '   :;arrai.-p; il la  for  *„he period   1:>'4-1;>8?  includes   the pro.'eotr. 

|.'F-i".ioi   :t.  taller-   .'•   ani ¿-1,   at   a cost   of   *..]c, 1 '1,000 Colombian  pesos, 

; '.o-.i.-e i  a.-   i'M lows. 

Airport  Warehouse 

~"\-.-..' pro  et   envisages the purchase of land in the airport area and the 

0!.:-tra.:tioi. of a  10,000 m^ warehouse to  handle the air  traffic  in goods 

ielivered  to  the  Zone and the export of the products of  the Zone's  industries, 

most  of wiii^h are   in the ready-made clothing branch and use air freight  to 

service  their markets, 

"Zona üegra":    Phases 1 and 2 

^his project   includes the acquisition of 80 hectares of land to the 

west  of the Free Zone  in the area known as the "Zona Negra".    It also  includes 

the  costs for developing an infrastructure on this land and for the construction 

of  industrial  and/or commercial  buildings  (as required),  covering a total area 
2 2 

of  120,000 m    (at   an estimated  building cost of 1,000 pesos per m ). 

Container dock 

This project  callB for the construction of a dock,   350 metres long,  for 

the loading and unloading of containerized goods.    This method will  facilitate 

the transport of  imports and exports by rail,  via the road to Ciénaga,  the 

second station on the Atlántico  line. 

Container yard 

The land bordering the west bank of the Magdalen« River must be made 

suitable for the storage of containers. 

Container-handling equipment 

The equipment required for the handling of ths containers muBt be obtained. 

Sewerage 

This project contemplates the installation of a sewerage system in ths 

present area of the Zone.    The sewerage system in the arsa of the "Zona   Negra" 

is included in ths project "Zona, Negra:    Phases 1 and 2".    The two projects 

are included in table 24* 



Conditioning of the   land 

This  project  nal 1B  for the  final  preparation   jf  *,r.e  :')r.e':;  pr^er.',   ::r^, 

with hydraulic filling and compacted caliche. 

Power 

This project calle  for the completion of the  Zone's  ele-iri-al  n.--e~. 

It   is   included in table 24 together  with  the electrical   system  for  the 

"Zona Negra**, 

Office furnishings 

This project proposes  the procurement  of furnishings   :>r  *.ne  ;\r.e'c 

administrative offices. 

Paving 

This project  in concerned with completing the paving of the  internal  r al- 

ways of the Zone.    This  item is included  in table  24 together with  'he paving 

of the roads of the  "Zona Negra'*. 

Industrial Centre 

This project  includes five buildings,  each four stores tall,   with a 
2 

total  area of 34tl88  m .    At the present  time,   two  of the buildings,  with 
2 

an area of 10,752 m  ,   are under construction.    This project  ir. being financed 

by a loan from the Banco Popular,  on which there  is a balance of 

26,361,000 pesos,  in addition to 2,250,000 pesos which have been specifically 

allocated in the national budget for 1974. 

Water eyetem 

This project coverB the final work on the water system for the Free 

Zone.    It is included in table 24 together with the water ByBtem for the - 

"Zona Negra" area. 

Adainietration Building 

Thia project calle for the enlarging of the Free Zone Administration 

Building. 

Warehouee Ho. 10 
2 

A warehuuae of 10,000 m   capacity ie to be built within the area of 
the Free Zone by 1974« 



- 60 - 

Financing coBts 

The national budget for 1974 has allocated 2,230,000 pasos for payment 

to the Banco Popular of the interest on the 30-million-peso loan authorized 

by Resolution No. 105 of the Ministry of the Treasury and Public Credit, 

dated 5 May 1973. 

In table 23, the infrastructure cost for all the projects amounts to 

61,830,000 pesos, while table 24 gives the figure of 37,830,000 pesos. 

The difference of 4 million pesos is due to the fact that table 24 lists under 

port facilities the item "Dredging of navigable channel" for 4 million pesos, 

the same sum being given in table 23 a« an infrastructure cost, under the 

project "Container dock".    Table 24 lists, under item 4 "Building construction", 

sub-item (b) "Commercial warehouses",  the amount of 30 million pesos.    This 

sum covers the construction of the following warehouses} 

1974 - Warehouse No.  10 10,000 m2 

2 
1975 - Airport warehouse 10,000 m 

1976 - Warehouse in the 
"Zona Negra" and/or 
in the present area , 
of the Pre« Zone 10,000 a 

30,000 m 
2 

An estimated construction cost of 1,000 pesos par a   has bean applied* 

Por 1974 and 1973 sub-item (o) of the saae item, "Industrial buildings", 

refers to the construction, now in progrese, of the Industrial Centre» 

During the following years, the progresses looks to the construction of 
2 

industrial buildings within the area of the "Zona H egra", totalling 110,000 a • 

ÜÜ 
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Table 23 

Industrial and Commercial Free Zone of Barrangui11a 
Construction programme for 1974-1982 

(in thousands of pesos) 

Project 
Purchase Infra-  Construe-  Rjuip-   Pinanc- 

Studies    of   structure  tion     ment     ing    Total 
land   costs   costs    costs   costs 

Airport warehouse 

,'ona Negra - 
1st phase 

Zona Negra - 
2nd phase 

Container dock 

Container yard 

Container e;juipment 

Sewerage 

Conditioning of land 

Power 

Office furnishings 

Paving 

Industrial Centre 

Water system 

Administration 
Building 

Warehouse No« 10 

Financing costs 

TOTAL 

2,000 10,000 

1,000   15,000  15,000 60,000 

15,000  15,000 60,000 

2,000           4,000 38,000 

7,000 

300 7,000 

7,500 

615 

4,670 

1,045 

28,611 

1,000 

10,000 

34,000 

1,000 

3,300   30,200  61,830  207,611   35,000 

10,200 

'J 1,000 

90,000 

44,000 

",000 

j4,000 

",300 

",500 

615 

1,000 

d.^O 

28,611 

1,045 

1,000 

10,000 

-¿*££    2.250 

2,250  340,191 

•SrftSi 
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'-.Ì.1     F i nam" i tig of y rojeo ta 

"he   : ;iliing programme   u"   to   te   financed   from  the   1--Mown*:  ¡lOnri'ea: 

'.'at,ional   -u U*e' 

f1 redits 
' a)     Intornal 
^ t-Ì     External 

'one's own resources 

Total,   equal  to 
building programme: 

2^/* 1,000 
1-M.OOO.ÜOC 

Amount   in yesos 

•1, ,0(Y ,i''H' 

1' •,(>*} ,1'OC 

1 -.j.^'0,000 

•40, l'U ,000   pesos 

From table  2:-,  "Projected Flow of Funds",   it  ^an  be seen that   contributions 

in the form of annual  allocations  from the national   budget will   be made ava: i ai le 

only  until   1?"8.     Frum that ¿eau- unword,   '.he Zone will   have sufficient   resources 

to cover investment costs,   the servicing of the debt   and  its operating expenses, 

while Btill  enjoying a sizable surplus. 

6.2    Projected flow of funds 

A.      Sources 

A 1. The Zone's own resources 

Among the sources envisaged for the financing of the  investment 

programme for the period 1974-1982 (see table 25) are the Zorie'B 

own resources of 424,503,000 pesos, consisting of;    industrial rentals, 

including covered space for industrial   installations;     commercial 

rentals,   including the leasing of covered space to enterprises which 

maintain stocks of raw materials and/or goods in order to supply their 

respective customers at a given moment,   following the completion of 

customs requirements;    storage,  including the temporary storage of 

goods in general,  in buildings and yards,  charged at the ad valorem 

rate, by the month or fraction thereof,  of 0.40 pesos for every 

100 pesos of the CIF value of the goods (historically,  the average 

monthly earnings per m    have been 40 pesos);    the container yard, 

which includes the storing of containers,  in an area of land which 

has bean rendered suitable for that purpose,  at an ad valora» charge; 

and finally the docking and unloading servioe chargea collected 

fron ocean-going vessels which use the oontainer dock and the dook 

for bulk liquid cargoes. 



b. 

; on 

A 2*   National  ;., i^ot 

"hf  fuvr.i ¡i til   ,1    ':.e    :':nan< ir.g       >.: .::*.:•     '   •.•. 

!'r >m  tre  r.ìti  tía.   i..l,'et,   wr.;T. an- ,r.*   -,     :.    ••. . 

It  wi . .   to n-'ted that   these '••"¡r.trir.»it ;'-r.r:  wi . .   i »> .''.r'.r.-  •• ; -,' 

.r.til   the ,vear   !"'"'••,   after whi"h  U."   ,:O:.R   IS   \,   :e :'*.!'-:; r.ar •   • 

tnat   lu,   ¡t   ¡n to   te  aile   t;   -,\er : :•     o-'ed   .-.'..;•• -or •        :•• - 

••perat u.t' ox; er.reu  and   the  aer/r.'a/     *    '.:.••   ;<•:•, 

A   •.   Loans 

Vi: fi   Ica:..;  afe of  two   <u.ìn  -   inten.a.   -«.i   <;x*„ <.•.*•;. -,..       :..:   :   ro<o 

i r ¡ - • ..¿ -i e   the financing     ''  pre-.;.'. e:3t:r.et.t   ;-\,-\:<-'.:  : v   ••:.<•  '.v..   •-± 

Development Rind  (FOI.'ADE;   ar/l   the oor.nt r\. ct:-. >.   ~ f  -.re   Ir. : .;;-.r. a 

Centre with a  ;,0-miI. ion-pene   oredit   fren -.he  :; at.o-  Pcp..¿r, 

approve: i;/  the Ministry   a:'  the Trear.^rv  an.i P.:..-:  "red.1.   _>. 

i-erolutior. :;o.  Ku   of  :;  Ma;.-   : .<" •   arni  t.eg'.tiatei wit;,   '.ne    ai.-- 

Popuiar or. !"' 3epterüt,er   19" 3.     External   Loans are thoce   :.f,a:r.ea 

fr':t.  international   financing  mati' «ticr.ti. 

-£Sfi 

B  í.   Investment programme 

The  investment programme  for the period  IT'4-ni2 amounts  to 

•40,191,000 peBoo,  or riS per cent of the expenditure,  which totals 
f Í 1 », 1 lc¡,000 pesos.    The pro/erts are  itemized  m talles  :• •  and  24. 

B 2. Operating costs 

The operating costB include those expen3e3 which are necessary to 

ensure the proper administration of the Zone,  and for the period 

1974-19Ö2 amount to 134,956,000 pesos,  or 21.8 per cent of total 

expenditure. 

B 3. 3rvicing of the debt :i   
i The debt service for this period amounts to 143,968,000 pesos and 

include« both the amortization charges and the interest on the 

internal and external loanst    it is equivalent to 23.2 per cent of 

the total expenditure. 

» 
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(b)     20,000 m ,  Phaae On« of th« "Zona Nafra" Project 
at 168 paeoe/m2 for 6 month» 

(14.00 pe«oa/m2/»onth) 

i va   :: 

a'   * «iV   poa.-:;  <•.   '-nonti:   ir.   i     Tvr'.hii ,   •'• 

,   warehivir;p ',"<, >  at * ,00  per. u?  •*.    "i¡;i,*r, 
u.   : '  ••:• t.thn .',  • 

,   M-'-ks  A ai id B of the  Industriai  Centre 
at   '.4»or'  pee'1*),, rtr 'month   in •   rm'nthe K) 

54,1?C TO   at  t ,00  pesos m1.'month   ir,   K' -nor,the -, *.> 

2 
Ì 0, ~ ^ r m*"  at   14» 00 p eao s /m /«ont h  i n  12 mo nth» • , ">0* • 

23»4j^  m ,   Blocke C,   D and I of the  Industrial 
Centre at  14.0C peeos/ra''/month 

in  12 months •, -»¡8 

We - (3)    108.368 m2 which yield U.-^ 
as follows: 

(a)    88^368 for 12 months _2îÊ42 
2                                2 •* 

34|188 at  168 pesos/m    (14*00 peeoe/m /month) c>,"44 

54fl80 at    "2 p«eoa/m    ( 6.00 p«eoa/m /month) ;,901 

197? - (4)    128.368 m2                                                                         # 13,005 

(a) 108,368 m    in 12 raonthe """"""""* 

54,180 m2 at 72 p«eo»/n»2 3,901 

54,188 m   at 168 p«soe/m 9,104 

(b) 20,000 m ,  Phae« On« of the "Zona Sagra* Project 
at 168 p«soe/ra2 in 6 month« U68O 

1978 -(5)    1#,^8 »' 18.045 

(a)  128,368 in 12 month» 

2 

54,180 m2 at 72 p««oa/m2 3,901 

74»188 a2 at 168 p««o»/a2 12,464 
o 

(b)    20,000 m , PhM« On« of the "Eona K«tra* Projaot 
at 84 p««oe/«z in 6 month« 
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• 4**i '* ^ '* 

ib) ;\),00<j m Pria«« IV     >l'  -ne ",;on;i '.Orí-'i"   í r      «;•   • 

im - :8) i8o«  * ••'  m' 

%t         penen   m' 
'S 

1)4,I8C  m? 
at   ' "  peeoa 'n' 

114,188 m' at   K> pB8ca/m' 

(b)     20,000 mc, Pfc»e Two   of jhe "Zona Sa^ra" Pn  e-' 
at  ><4 ptsos/m''  in 6 mor.thB 

1982 * (9>     208- *** «2 
•^_—__^_ 

(•)   188,368 «T 
2 

54,180 m   at 7i> pa*o»/«¿ (6.00 paaoa/mVmonth) 

134,188 •   «t 168 p«*o«/«2 (14.00 parci/V/morth^ 

(b^     20,000 m , PhM« Two  of tha "Zona Sagra" Pro, «et 
at  34 p«Boa/«2 in 6 months 

1974 - (10) *),597 m2 at O.65 pt«o./«2/»nth 

1974 - (11) 2,000 •* at 6.00 p^o«/«2/Bonth 

1974 - (12)162,85? m2 at 0.65 p«#oa>/m2/»onth 

1974 - (13)   18,222 m2 at 40.OO pMo«/a2/aonth in a ymr 

1975 - (14) 

-u. 

V, 

")    :    • » 
•t     ••'• 

1    b^C 

m 

18,222 m* at 40 paaoa/a2 in 12 aontha 
2 

10,000 » , oomtruotion of airport warahouaa 
•t 40 pooi/«2/«eiith in 6 nontha 2,400 

1976 - (15)  28,222 m2 at 40 p.goi/.^.onth in 12 mont ni umw 

19T7 - (16)  28,222 m2 1V5i7 

1?T8 - (17)  28,222 m2 »t 40 poo«/«2/ntmth in 12 »nth» 13.517 

iff4 - (IS) 45*600 •* «t 130 pmom/m2/W 6.QOQ 

W5 - (19) 45,0« m2 at 1» ^/p, 6|0oo 
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Kotes to   the Table of Sources and Uses  (Continued) 

PeBoa 

l-">"f  -  i,3 1  In Vfb%  a total   of  .^,000 m~ will  be  in operation 

at  \\0 pesos/m"'/year  in <> months 1 ,o(", 
2 

\\:)  In 197"',  a total  of  ?ri,000 m   will  be  in operation 

for a year,   and 2^,000 m'  for 6 monthB 

(cl  In l'V8,  a total  of  r)0,000 m' will  be in operation 

for a year 

l,r)"74 - (ni The revenue  for docking and unloading services 

covers only  the traffic carrying bulk  liquid 

cargoes 

19"7 - (22) It  is assumed  that  enterprises using containers 

represent  20  per cent of the Free Zone's freight 

traffic (200,000 tonn*«).    To this were applied 

Colombian port  rateB as follows: 

Port duties U3|6.00 per tonne 

Loading and unloading charges     12,00 pesos per tonne 

Total 156 pesos par tonne 

For I960 onward,  a 50-per-cent higher figura was assumed 

for freight traffic,  charged at tha same ratas 

19? 4 - (23) Progressively  increased by 5 P«" cant 



AP'B- 

Aci i : '   ' !.a:   ;r."cr.ti\T¡; 

¡r. : ,.-rv   f. ;u   u. i 

p'fj'.' '• :   .. 

t . * i:. 

Oí' '1*. : ver; 

s v.-mer • : ar • :• re ,". 

• .•:• X' •„ '- :,e 

10! • i w: or. 0" laüe : *. 

; "'! '0 '.; L" ir.;*, i a. 

"'t.*'     •'••(,!, r. ' iï    ¡reo :,•*,'    o; •».<•   ta:.!'!     ; r. 

Law   1 M    :*•.',   wr. ¡-!.   ; r      ; io   !'   r       "¡.of.»;  ' r< •(• i 

^''MB   ai. i   raw  catena.::   witr.   ,!.   -u...    i.V   or   ',ax. 

A  nur*U<-r     !'  l'roo   .•• ;.<•:*   arread,   :'.-r.  a:"   ' r.   .;<- 

!''!^ Ko¡.¿- ai. i 3ir.^ap-rf,   ap:. ly   a  üp;-.a".   :iv?ii-,  •«•>..   •   ,•:•-,.:•.•   a:,  -x';- 

fr^m   n/'-mo  tax   to   tr,p   i r.i -.atri '•"     .••.•;.' within   \:.e;r   ..::..•;•.. 

i'.v   ir,"i„!ir^ an   ir.  <^r.; ve    >f   '.ran  nini   ir.  tr.e 

Oolomt-ia'^   free   -..ones,   tr.c ; r   at tra"tiver.eü;;  V.   ;t: 

investors  wouli be ^reat.;.-   enriar.-e i.     Trie  ilea wo.; 

exemption   luring the î';ri;t year;-  of a plant's   iperatio:.,   w 

;uct  starting up profits  are normally relatively   >w; 

period has elapsed ami  the plant,   now firm!;,- estar 'icned,   is   .^ratirv a*, 

full  capacity ar.d,   consequently,   at a high rate of pr >f ita: ;'. i *,;.-,   it wo   ".:: 

then be  in a position to  make  tax payments. 

The  revenue   that,   would  in   this way accrue  to   the   government  is a.iiit i: ;;a- 

revenue,   which,  on the assumption that  industry will  be originally attracted 

to   the Zone  largely because of  these early  incentives,   oar; ce viewed an  trie 

result of an initial  investment   by  the Government   by granting these exemptions. 

On the basis of these considerations,  it is recommended that a 100-per-cent 

income tax exemption should  be granted during a plant's  first  three years 

of operation in the Free Zone,   thereafter to be reduced to 50 per cent  in 

the fourth year,  to 25 per cent   in the fifth year,   and to be eliminated 

altogether from the sixth year onward. 

The reason for the gradual reduction of this exemption is simply to 

avoid the possibly unsettling effect  that  its abrupt elimination from one 

year to the next might have in certain industries. 

The granting of this exemption would place the country's free zones in 

an excellent competitive position vis-a-vis other free zones abroad and, 

aa indicated by the analysis above, it would achieve this effect at minimal 
oost to the Treasury« 
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'ir ì  .f'ir: ..v.,r 
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'i .'".•it :,.;', rasse 

First   D:rf¡ • t -r   ;r 
of 0'>r.8tr; •*. i'>r. 
Dr.   I.au-ht 

' -jj,-'" 

De:*î".t çr   ; •" 

ò . :    '3 rL.t;.re deve'op.ment ol'  the Pree Zone, 
Vifùt   io  -e ì? Mr. .'-ilio   lerleìn, 
."Jone Manager,  on lo October   19" i, 
aj.i his   letter of 1 ~< October   19'M 

Dear Sirs, 

I shouli like,  first of all,   to  again express my gratitude  for the visit 

paid to me on  18 October by your Manager,  Mr. Julio Oerlefn,   and  for the 

opportunity  this afforded me to  learn of the development of the  Free Zone. 

^he significant progress which the Zone has achieved in recent  times is for 

me personally j. source of happiness and satisfaction.    During our  talks, 

Mr.  Serleln gave me a detailed account of what has been accomplished to date 
and what  still remains to be done. 

1 completely aw* with the manner  in which the Zone has developed until 

now,  arid I believe that the policy  followed is correct and in harmony with 
its purposes. 

Regarding the future and the various problems which it  may  hold in 

store,   I have taken the liberty of setting forth the following observations, 

which are based on a close study of conditions as reflected in the present 

planning and of the documentation that was available to me. 

Board of Directors 
Industrial and Commercial Free Zone 
Barranquilla 
Apartado aéreo 2088 
Colombia 



1.       Expansion    f  the   Ir. i.rrtnal  :''<r,o 

Ir, view 'if  the pviwiiip   i ciani  I'T   lot".   f-">r    .no 

entahlir.hrr.er.tn,   it   ,n   ior, i rat le  that  the  T-ient i o r.   o 

oxtf'r.íU'.r,  '-f  the  .'one   ¡Vry 

later t.o'-ome r.o"oi'.;i'irv   t 

whi'Tl    li.   tr.0   ¡.<-'tr iff) 

-'r.   o:   -a :   : 

f *i   • >r.si iered   wf; 1 1     . ¡.   aivar. :• 

rr.   Vi   '..'tei  witr.. r.   tf-.f;   alroai..' 

1   : >' neeied   f   r   '.'•.'   "¡<:';':::.(:>.;   • 

a. r 'r-a :;.• 

.      "r.f-rif.- 

' o 

»•"V.orai   fn-i>*ht,   whether   : r.   trar.iut  or   iestirei   f   r       !   ".r.a, 

¡ ¡'  ' fidiiit/  ii,  tí;»-  l'or.»;.     AJV.   .'.'.'. extension  nr/j , 1 i   :e   : i r ko i  a 

as   possible  to   trio  alreaiy   exist.rj' area   ir.  or 1er   t.   or.;'.re a 

"•mtomn nervi-e,   reliarle    •. •• ::irn ¿ r. i 'at ioni"   <vith   the   in:;ta. ' a'.. ..-., 

ir.  operati'-;, ani  the  p^nsi tu 1 i ty of trar.nshipp ; rv*   ".-^rrseac    ir,-.. 

•ot'. iiti ora are arni ly preset.t in the refior, to tr.e west :' -¡.e l-'ree 

{7."n& liegra), and r.o other or tetter alternative ar. io p • .¡A, Wr. 

in  true that  the Auyama Channel  will  cut  the  area  ir. two,  ioti,  ne • 

an be lincei by means  "'f  a Iridie or two.     B/er.v  off r* will   have 

made to see to  it  that   these bridges and both   pirts of this f.'ure 

free Zone  lie outside  the  customs /urisdiction   and  that,  trie movement   nf 

persons and goods take  place only through  the   entrar.-e and exit   wr.i-rh 

already exist on Avenida Hamburgo,    The  invor.ver.ier.'-e that thin will    -a.se 

in  the new section of the  Zone will be acceptable  if it  is to  be rr.ainL.v 

ar.  industrial site,   as planned.    In Hamburg,   also,   two free-port  sentions 

have developed,  for historical reasons,  and they  coexist very well. 

2,      Fort areas for the handling of containers 

Given that container traffic is steadily  on   the rise,  it would  be 

irresponsible to fail  to  take it into consideration for the future. 

Although such freight may not now be of great   importance at Barranquil la, 

there is no doubt but  that   it will increase.     Furthermore,  if the Free  Zone 

intends to develop,   it  cannot  ignore the possibility of container service 

within its established customs limits.    Plans must be made for an area 

of the required size,  although, on the other hand,  consideration must  also 

be given to the limited depth of the Bocas de Ceniza and the low demand for 

transit through the Zone.     I completely agra« with the idea of reserving 

lots 11 and 13 in the southern section of the Zone, along the Magdalena River. 

i 
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draught, 
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•-.       I   veas particularly   interested  to   learn  oí'   tho   arrar.gerner.tG   for  a 

practical  course ÍK iHarrar^i lia dealing with   industrial  free .-y.ee,  and 

for a meeting ir. Hamburg OK  this same sub. eet.     I   certain- hope  thon« 

arrangements will te entirely  successful and  would   he pleased  if •.•,., 

would   let me know if there   is  anything I can do  here  m Hanburg to   Liu m 
ir: them. 

4.       Regarding your very kind  invitation to  visit   Barran TU ilia,  permit  me 

to again express my sincere gratitude,  as  I  have  airead,-/ done to 

Mr.  Gerlefn.     I should,   of course,  be very happy   to  see at  first  hand   the 

progress that  has been achieved in the Free Zone,   hut  I am afraid   t.hat.   w 

will  not  be possible for me  to  undertake such a  trip during l-r4.     ~he   fact 

is that,   in addition to my professional responsibilities and my position 

at the university,   I am also  faced with the very   time-oonsuming task of 

having to prepare an extensive amount of material  on the subject of ports 

for an international congress on ports to be held  in April at Antwerp. 

I shall  also be representing two German associations at the International 

Conference on Coastal Engineering which is to  meet   in Copenhagen in .June. 

All this  in addition to still  other conferences and,   to complete the 

picture,   a change in my functions which will  take place during the second 

half of next year.    I am sure that you «11 understand why it is impossible 

for me,  under these circumstances,  to make the trip  to Barranti 11 a. 

I trust that this  letter will have been of some use to you.    Permit  me 

to express my best wishes for a prosperous and happy new year to you personally, 

to the Free Zone,  to your city and to your country. 

Yours truly, 

( ,) Z.A. Ltuoht 
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