G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

o

Dicstr,
RESTRICTYD

UNIDO/TPID. 14
S0 Tuly 1074

ENGLISH
Original: SVANIGH

05752

UNITED NATIONS INDUSTRIAL
DEVELOPMENT ORGANIZATION

STUDY ON THE INDUSTRIAL AND COMMERCIAL FREE ZONE OF BARRANGUILLA l/

Poreign Trade Division
Ministry of Economic Development

Division of Departmental and Municipal Studies
National Planning Department

Adviser for Free Zones in Colombia
United Nations Industrial Development Organization (UNTDO)

Barranquilla Free Zone

Bogota, Colombia

3/ This report has not beem cleared with the United Nations Industrial

Development Orgamisation which does mot therefore mecessarily share the views
presented.

id.74-2247

L2









SONTEITS

L:O”I‘}’.Ot)‘r(-':‘l(.)r; s & ° 9 8 e % 2 * B S 8 % & s 0 8 0 9 2 0+ 0+ O . 8o °

I‘A"-l’i)i'.‘ﬂ‘?-'ﬂ.------..oo----.-.-..-

:}.M)‘ZA[V\YODDDQDoocll'clccc.c.o

CONCLISIONS AND RRCONMMINDATIONS o o o 0 0 s ¢ ¢ o o o

—

CHAPTER

.o Phares in the ofticient devel mment of o Freo Jone
| o1 Teograyhicnl citing
le. #irit phaces  intrartmocture
le- Second phaset i:eptifization of inlustriul tranchoo
ied Third phacet rprovisiorn of mational inpute
1.% Involvement of national induotry

CHAPORE TI

e Indugtrial and commercial traffic threugh i ¥ree Ton

during 177 and the Cirat cix month: of 197 po
Jel Inflow of goodr juring 1977 11
el Outflow of ,woir iuring 1970 T
2e) Inflow of goods luring first half of 197 "1
“ed Qutflow of goois during the first half of 167° T
2+95 Industrial acpect of the Free Zone z
“ef. Buildings constructed by the Free Zone -1
2«7 Buildings conctructed bty the ugers i
2.8 lIrnvestmertrs made in the Free Zone
CHAPTER 111

3» Macro-economic aspects of the Barranquilla Free Zone A
3.1 Creation of employment 7
3.2 Availability of manpower R
3«3 National value added :5

3.4 Training of personnel for the industries of
the Free Zone 25

3.5 S8Services provided to the Free Zone 15




(ii)

CONTENTS (continued)

CHAPTER IV

4. Budgetary and financial analysis (1969 ~ October 197 )

4.1 Historical analysis of revenue

4.2 Historical analysis of expenditure

4.3 Analysis of the operating results

4.4 The financial requirements of specific projects

CHAPTER V

5¢ Requirements for the industrial development of the
Barranquilla Free Zone

5¢1 Infrastructural requirements

5¢1.1 Air temminal in the Barranquilla Airport ares
5.. 2 Container dook amd yard

5¢2 'l'erritorial expansion of the Free Zone
5¢2¢1 Present layout
5¢3 The Atlfntico railway line

CHAPTER VI

6. Projection of financial requirements (Invescment Plan
for 1974-1982)

6.1 Description of projects for the period 1974-1982
6.1.1 Financing of projeots
62 Projectad flow of funds

CHAPTER VII

7. Additional incemtives
T.1 Income tax and other incentives

ANNEX 1
The free and hanseatic city of Hamburg

E

37
39
40
41

43
43

43
45

52
52

R

£L£wd

72




(iii)

LIST CF STATIIIICAL TABLES

T&le I!Oo

1 Inflow of goods according to economic zones and
countries in 1972

Inflow oi goods by product groups during 1972

! Destination of outgoing goods in 1977

4 Outflow of goods by product groups during 1970

) Breakdown of re-shipments abroad and re~imports during 1972
t  Breakdown of expors during 1972

T Inflow of goods and their origin during the first
half of 1973

£ Inflow of goods by product groups during the first
half of 1973

9 Comparison of the value of the goods brought into the zone
and their origin during the first half of 1973 and the
first half of 1977

10 Distribution of goods leaving the Zone auring the first
half of 1973

11 Outflow of goode by product groups during the first
half of 1973

12 Comparative table of exports for the first half of 1973
and the first half of 1972

13 Comparative table of exports of national inputs during the
first half of 1972 and the first half of 1973

14 Branch and number of plants, persons employed and capital
invested in the Free Zone to August 1973

15 Areas built by the Free Zone during the period 1965-1973
154 Buildings constructed by the users during the period 1965-1973

16 Investments made by the Free Zone and by private investors
during the period 1965-1973

17 Revenue collected by the Industrial and Commercial Free Zone
of Barranquilla during the period 1969-1973

174 Revemue oolleoted by the Industrial and Commercial Free Zone
of Barranquilla during the period 1969-1973

18 Expenditure of the Barranquilla Free Zone during the
period 1969-1973

33
37
38

39




(iv)

LIST OF JPATISTICAL TABLES (continued)

lable Nos

19 Financing of the investments of the Barranquilla Free Zone
during the period 1969-1973

20 Conetruction programme for 1974-1982

20A  Financing of specific projects for 1974-1982

<l Raw materials delivered to fims in the Pree Zone during
the perioca May - August 1973

2¢ Imbalance of transport between the Atlantic porte and
Cundinamarca and the Distrito Especial in 1972

23 Industrial and Commercial Pree Zome of Barranquilla
Construction programme for 1974-1982

24 Industrial and Commercial Free Zome of Barranquilla
Investment programme for 1974-1982

25 Industrial and Commercial Free Zone of Barranquilla

Projected flow of funds

40
4l

44

57

61

62

66

i
1
1
i
$
1
2
;




INTRODUCTION

Industrial plans for the Colombian north coagt include the 1evel opment
of an "industrial region", whose focal area will be Santa Marta, Parranquilla
and Cartagena, cach with a definite function of its own, although closely
linked to the others 'y virtue of gecgraphic rrrximity,

The Northern Industrial Free Zones l/ are to act ac the driving force
in the focal areas. FPFor this to take place, the following acpects must te
considered in the development of the Free 7onest

(a) Industrial specialization muct take into account the relative

advantages of each zone;

(v) Partiocular attent:iom must be given, in the development of the
zones, 10 the markets of the Gulf of Mexico and the eastemrn
United States; consideration might also be given to the
markets of the Canadian east coast provinces;

(c) The Northern Pree Zones must have co-ordinated transport systems,
8o that each of them, without distinction, can make use of the
region's specialized air, sea and rail teminals.
The zone which is discussed in this study and which is to serve as an
exmple for the others is the Pree Zome of Barranquilla.

It will be the task of government authorities to give the "green light"
for the technical and economic feasibility studies required to carry out the
projects descpibed in this report and sustain the industrial growth which
has already started in the Barranquilla Pree Zonme.

T™he name given 0 the Pree Zoses of Darramguills and Cart
Santa Narte is also imoluded, sinoe it is covered by Law 105 of 19%8.




BACKGROUND -/

The following ilccuscion ia a factual and chronological survey chowing
Barranquilla's traditional interest in enterprigec of a distinctly national
character and its offorts in the Industrial and Commercial Free Zoneo The
estabiishment of this Jone reprecented the deliberate and well considered
adoption of a system which hae proved effective over a long period of time,
and 11 otands today ac a solid achievement despite the many political and
economic problems which have becet this city in its difficult role as a

ploneer of the free rone 1ded.

in 1%3r,y the Assembly of the Department of Atl&ntico, at its first
cffivial act, passed a resolution in which it urged the President of the
Republic, the houses of the legislature, the Governor of the Department and
all the civic bodies, employers! associations and trade-unions of the count ry
to direct their attention to the establishment of a Free Zome in Barranquilla.
Later, assemblies and congresses of tre National Industrial Association of
the Chambers of Commerce, the National Merchants! Federation and the People%s
Association of Colombian Industrialists emphasized the need to exploit
Colombia%s favourable situation for the establishment of industrial free zones
as a means of obtaining currency through export promotion and as an additional
instrument for attracting foreign capital to our economy. The Govermor of
the Department of Atl&ntico arranged for a group of Swedish experts to visit
our country to study the opportunities that might exist and to analyse them
from the point of view of the possible results of the establishment of an
Industrial and Commercial Free Zone at Barranquilla.

In 1952, the Atl&ntico Development Plan, prepared by the National Planning
Counil, provided for the establishment of the Barranquilla Free Zone in
keeping with the recommendations of the mission of the International Bank and
the Economic Development Committee and the studies which had been submitted
by leading experts called in by the Govermment of the Department. Despite
the pessimiam, distrust and ignorance in the country regarding undertakings
of this kind, our legislators succeeded in persuading the Congress to enact
Law 105 of 1958, creating the Barranquilla Free Zone.

_2/ Taken from the statement by Nr. Julio Gerlefn Comelfn, Manager of
the Barranquilla Free Zome, at the second mesting of Natiemal Pre
Nanagers ia Cali, 8-11 August 1973.
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In September 1959, the National Govermment, relying on ito lepal
authority, and ecspecially the authority ronferred upon it by article o of
Law 104 of 1958, which gave the Government the power to determmine the cite
of the Tndustrial and Commercial Free Zone, et asile for it an arca .n
the vicinity of the Terminal, thereby following the recommendations contain-~i
in the report submitted on 14 July of that same year by Dr. Rafael Uribe Urite,
whe had been put in charge of the technical feacibility stulier on thic

qurations

In October of 1959, the Board of Director: of the Tndustrial and
Commercial Free Zone of Barranquilla appointed the :taff who, serving in an
honorary capacity, were to carry out the provisions of the law. In orier of
seniority, the persons named weret Mre. Julio Gerlefn Comelfn, Manager and
Treasurer; Mre. Rafael Fernfnde:z Dfaz, Assistant Manager and Secretary; and

Mr. Rafacl Anez Torres, Mecasenger.

The year 19¢0 marked an important period for the Zone, when as a
result of discussions conducted by Mr. Gerlefn in Hamburg, which he vizited
in connexion with his attendance at the meet ings of the International 0lympic
Committce at Rome as a member of that body, the civil administration of the
city and its port authorities gave their approval to the studies of the
"Laucht Urban Development Plan", which as an international pilot plan has

helped in the guidance and completion of the stages through which this great
undertaking has passed.

The regulatory aspects of the National Government®s role in the Free
Zone were established by Decree 2240 of 6 August 1962, This decree, which
was the result of careful study by the Board of Directors, the Zone Manage-
ment and the Board of Advisers, was based on internat ionally accepted
standards and principlea. A corresponding preliminary plan was presented
to the Govermment and for approximately 14 months was the subject of discus-

sion within a number of ministries, the National Department of Planning and
the Embassy of Colombia.

On 30 Jemuary 1964, the Director General for Customs put into force
Resolution No. 61, which established the customs procedures for the operation
of the Industrial and Commercial Free Zone of Barranquilla.




The next kKey Jdate in the strict chronological order of events of
higtorical intereast waz % Octobter 19¢4, when, in response to an emergency
situation, the Free Jone came into being with the reception and storage of
the first shipment to reach the port of Barranquilla for conscigmaent to the
Free Zone for the municipal public enterprises. Thie shipment, which
consisted of 100 tonnes of alum for our water system, represented the firot

carge delivered to the Barranquilla Free Zone.

Exchange system

Ir March 19¢7, the National Government adopted a sceries of important
exchange measures, embodied in Decree 444 of that ycar, whichk, as was only
natural, had the effect of creating a state of expectancy among come users.
This was so because under the existing regulatioms, purchases of goods, Taw
materials, etc., for import through the Free Zone could be made in dollars
on the free markets A point not to be overlooked or underestimated ic that,
as a decentralized public establishment instituted under national law and
supported by national funds, the Free Zone is an intrinsic part of the
country's legal machinery, and that precisely bercause it is a constituent
element in a system of international exchange, it was not possible for it
to remain isolated and function outside the Govermment's policy guidelines

for the protection of our currency.

Although the importance of the Free Zone was no longer a subject of
controversy at this time, there was a need for an exchange statute to enable
it o develop in a normal mannere The most reputable institutions of the city
and country plrred an active role in seeking the kind of instrument which
would provide a solution to this problem. As a result, on 14 January 1970
the Government passed Decree 039 However, since the provisions of this

decree did not give the Free Zone the precise instrument it required to

facilitate its exports and thereby regularize the serious situation posed

by the absence of an exchange statute, the National Government, in response
to the recommendations proposed by the Zone and the groups represented on
its Board of Dircctors, enacted Decree 1082 of 7 June 1971, which sets forth
in detail the machinery necessary for proper export-import operations with
goods processed within the Zone, as well as the treatment to be accorded to
the foreign and Colombian capital of the organizations set up in it.
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3 VMARY

The remilts of thic otudy may be cummaricos 0 ©0 17 e

1f a Free Zone i to dev Top offeer iy Ty o4 e
predetemmined idages, v v lnge o L e 0 oy
land and the development of urtan infrastmestours) @0 100 . p e " R

the identification of induitrial Yrancher with prowte oot b o' Ly
design of industrial building: to the partienlar e 0ot e o
promote this growth, the prevision of natiomal roaenr A S

tiocn of the contribution of dome.t1- intuatry,.

n terms of trade turnover, in 1970 the velume of oo bt pde
the Zone amounted to a total walu. of Wit million oo, rerr one e
increase of 52.9 per cent over 1971,

The outflow of goods from the Zone in 177 -mountoa te N S

representing an increase of H% i per cent over the ou' tlow ain L.

In 1972, 97.5 per cent of the goods takem out 1 the o wWere oamport

into Colombia and were charged a total of £¢7% million Froos an oustome futioo.

Exports routed through the Zone in 1972 amounted to 1US§ 007 | of whib
US8921,000 were accounted for by products manufactured within the Zene apd
US$159,000 by net exports of domestic inputs ecarning currcncy wh.°h the Tor.
contributed to the national balance of payment s.

During the first six months of 1973, the goods entering the Zone had
a value of 1,783 million pesos, while the value of the goods taken out iuring
the same period amounted to 1,687 million pesos; of these 1,61t million pevo.?
worth were imported and paid customs duties amounting to 490 million pesos.

The total value of inputs from Colombia exported during the first six
monthe of 1973, mainly in the form of labour, amounted to 11.1 million pesos,

representing a considerable increase of 1,430 per cent over the preceding
period.




There hac teen a cignifican® build-up in the Zone%: own indudtrye Ao
of August 1477, the plante inctulled included nine in the textitea cootor, oo
in leather, one ir metalworkinge, one in canning, two in part:s and spares, an.
one 1n scorapy foroa total of 1%, At that came period, 1+ new plants were

teing built.

The area buillt uwp by the Jone, including both the commercial amd indus-
trial cectiecns, covere il , @ oquare metrese The bulldings erected by the

users cover 10U, .0 g metre o,

The investmonte mads in the Jone up te October 1977 amounted to
tler million ypeces, % jwr -ont of which were in the form of private invegt-

ment and % per cont in the form of direct inveatment by the Zone,

The direct empleoyment created up to Auguet 1970 nopsistea of £,00C iotg,

145 of which were pocitione in the administrative apparatur of the Zone.

The value adici, which is typical for the ready-made clothing industry,

fluctuates between iC ard % per cent.

During the period from 199 to October 1973, the revenue collected by
the Zone treasury amounted to ~5.3 million pesos and total expenditure to
92.6 million pesos, including 36s4 million pecer in orerating cootr and R7.4

million in investment.

From 1969 to October 1973, the National Government conmtributed
23 million pesos, representing 40 per cent of thc total investment, while
the operating surplus reached a total of 28.% millien pesos, or 50 per cemt
~f the cost of investment.

For the period 1974-1982, the sum of 340.1 million pescs is needed to
finance the investment programme for the development of the Pree Zone. i

The following requirements have been idemtifiod for the industrial
development of the Free Zome: an air terminal in the area of Barranquilla
Airport, a oontainer dock and yard, the physical expansion of the Pree Zone
iteelf and a oommunioation link with the Atléntico railway line.

To maks the Zone more attractive to investors, both domestic and foreigm,
it is reocamended that additional inoemtives oovering income and other aspects
should be introduced into the Pree Zone legislation.




CONCLUSTONS AND KFCOMMENDATIONS

Deapite the - catively short time 14 fas been in operation, tr.
Industrial and Commercial Free Zone of Farranquilla har experienced g
considerable industrial and commercial vxyancion, enatling ¢ to jerfom

the functiors within the Colomtan neonumy for which it war cpeated.

in commercial tems, itc function io to Frovide ar infract mietural
tackup to the operations of the Fort of Farranquilla, a¢ inlicated by k.
fact that in 1% % the total volume of PoodT entoring the Cene amounte: to
77,00C tonnee, whercas by 1977 thir aame figure bt ricor Lo 20 00 <epren,
The result Yas teen a mugtained flow of import poois, nn which -~y ons

dutieg are paid when they are removed as required ty the import-r,

In the iniustrial area as weelly the Zone has emioyed an extonent ial
growth rate over the lagst three years. Thus, in 1771, exports of manu-
factured products stood at 15800040005 im 1770, the figure was TSatt, e,
yielding currency revenues of US‘]SQ,OOO; while luring the first soix
monthe of 197: alone the total reached was US%1,°19,00C, with the ~xpectation

that the $4 million mark would be passed before the end of the vear.

The industrial develomment of th: Free Zone has had the clear offect
of creating employment. Some 549000 positions have been created with an
approximate per-job investment by the national c~onomy of 15,000 pesos - a
figure regarded ag among the lowest in the industrial sector.

With respect to transfer of technology, the Free Zone has profited
greatly from the ready-made clothing industry, whose equipment and produc-
tion processes are among the best in the world, thereby ensuring the
effective training of the Colombian personnel engaged in this sector.
Similarly, there has been a substantial transfer of technological know-how
to personnel employed in the other indust rial branches operating in the Zone.

At the present time, the Froe Zone is at the second stage of its
development, which involves a need for new infrastructural facilities to
support an inorease in servioces and the physical expansion of the area.
The necessity for this new infrastructure is clear for the following
reasonst




8 TE e i anertciont physical space to catiafy the famand for

revw wnrohouces and andaatreid oaeear and Wil ings, sinee only
) Sroeent F e one area 1 availablaog
Y THo ninotries operating in the Tone rely largely on air trane-

jert te supply their marketa, and at the present time thie
Srviee Looanadequiat o oand insecure owing to the luick of uare-
povre cpeee dn fbe Barranguilla Airport areag

(! The pert ig facing the problem of congested conditions becauue
of the ircreace in the volume of import and export traffic via
Farrgtillas Melorm oand efficient methods muet therefore te

MTEAERD I

it o oimportant to note that the Free Zone iz not an ar:a economically
i.olated from the regt of the national economy, mor iz ita infrastructure a
separat. entity from the country%s remaining physical endowmen's. Th:ia
bteing the cusey the following syocific projects are recommcndei for the

future levelopment of the Zonet

The purpose of

d > ; 0 improve serv e industriea operat-
ing in the Jome by providing securiiy, flexibility and specialized
~quipment for the freight handling of inputs and productsag

(v) ' ¢ ' + Under thic project, land
wou e acquired from the eveloped zone (“Zona Negrse" ),
adjacent to the Free Zone and covering an area of 80 hectares,
for the purpoce of meeting the growing demand for space to be usad
for warehouare, yarde amd industrial buildings, while &t the
same time indirectly increacing the capacity of the Port of
Barranquillay

(¢) W. It is comsidered mecessary that a
contalner dock and y should be built amd that a crame should
be purchasei or remted for oargo hamdling im view of the imcreaged
use of the comtainer method in international trade, Such facilitics
would also provide a backstop to the Port of Barranquillas for the

collection and distribution of goods trameportable by cestaimer.




CHADEE ]

le Plhhi""“ AL the v:'ficwﬂt .mv‘:]om-rnt’ig.ﬁw; wone

The tevelopment of a free 2one in Colombia invelves the following

phage

1.1

Thie ic the factor of ,reate.nt importance to the vigbilivy of 4 fro
toney and it Qo unfort anate that, anoa ruley s lanners £ail 40 1ot

qufficient Mty Lo thic aspect of the j rotlom,

Free “oner may b locatet on the cen oy srianit i e £l ey Hanoey,
they will bt situater at or near a Forty  in the seconty anmoan area 2t come
tistance from the cea, One of the cogential onditione for the operation cf
# free port 10 concidered to bo fh,. exivtence of an active flew of commereial

traffic and organized and iynami {rade,
Teo ‘ e inf1ast ucture

This phase imvolve:s the purchace of the 1amd ant tte jevelormont of
the urban infrastructure of the cope itaelf, 1niluding suck thimge ac breet s

rminirtratien ruil aings s wares e vty Ant the 1ike,

1o 4 AeRiiLic | i ;

At this stage in the ievelopment Process,y a4 comprelepsive A4 s may,
of the comparative induntrial advantages of the free -ome ani of the required
infrastructural facilities, Tie involves the idemtification of the indus-
trial branches best auitod for operatiom in the zome and the iegign of the
industrial Buildings to the resultant specifications.

14 TAinlahasal acevisies of satisal iaguis

This phase occurs whem the nmatiomal econamy is able to supply ram
saterials amd clher materials and cemponents to the zome, in open competition
vith the international market. T™is ensures the partial fulfi!lment of the
purpsses of the seme, whick aret to gemerate aployment and curremcy, to
®ake uoe of national inputs, and to serve as a fecal poimt of imdustrial apd
ocsmmereial develepment.
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15 Anvolvement of nalicnal industry
Thie stage is reached when the country's industrialists begin to make

substantial investment in the free zone and in this way guin a large measure
of control over the distribution of the products om the intermational market,
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CHAPTEFR 11

e Ipdustrial d commcrcial traffic through the Froo sone duriy
!Bi." E {En !'u-ct 51X mgﬁlhs o? I!S'N

Thir chapter 10 deveted to a statistical murvey of the industrial and

rommercial traffic which has panue i through the Free Zone during the lact
two yearce Alise indicated are the invectmont: mutey the tuildings E
sorstructed by the Zone and by ito userey the firme citatlichea, the area

ocCupied and the number of jobs created.

el 1 W of gords dupr 1170

C i
Shipmenteg ] Colombian pesos
Name of count ry _ authoriied Tonnes {t¥yevsani:) (thouamds)
SQECH _AMERICA
Canada 164 10490t 4,08 92,157
United States 79572 90,1 3¢ + 29 H04G 1,49,°7
N RN TR
TyT¥7 101,044 b, T7T 1,441,408
ARRAN_JR P
Chile :/ 17 €Y 257 5,510
Colambia 138 3,283 1,919 37,547
Ecuador b} 115 (3% 1,350
Peru 7 5 X 779
N L L 3 L Y
Sub-total 167 3,792 29274 45,190
(osmteq)
CEE———

2/ damestic geeds o oods previcsely laperted imte Colambie preper.
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Table 1 (continued)

CIF Value
Shipments uss Colombian penos
Yane of country authorized Tomnes (thousands) (thousandc)
ATIN SHIC
Arg*ontina 150 4.,’?" :"51(‘ ‘)4'9()]
brazil 249 1,923 2 4006 48,05+
Mexice 200 4,481 1,887 824694
Panama 17 7¥ 60 1,07
Faramuay 8 98 405 8,864
Truguay 9 156 127 "o T4¢
Veneruel s n 693 10 AR
i
Comta Rica 5 - 2 56
Honduras 1 2 1 1
L] R L
é 2 3 i
Ml URIRS
Curagao 2 20 6 127
Jamaica | - 1 sl
Puerto Rico 17 132 445 9,80%
A L L ) L
20 152 452 94961
UL SO ARE
Belgium 113 2,818 1,681 15,977
Prance 19 3,197 24976 644791
Gemany, Pederal Republic of 2,667 16,762 15,266 1354 376
Italy 914 "863 Tel61 153,905
Luxembourg 5 35 ™
Netherlamnds 504 6,9%% 6,268 135,912
A L] L L]
4,522 M,y635 33, 87 726,338
Mustria u 696 394 1,873
Dempark o 168 264 2.:
 ad » el 296 ’
Portugnl S 18 a l.g
Sneden » 1,194 241 '
Suitseriant ™ 1,907 Se452 118,913
United Kingle ™ 1433 0,004 173,293
-—— amass ' cesses eRmama—
1,™ 12,00 16,619 %07
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Table 1 (continued)

CIF Jalue
Shipment e nss Colombian peonn
Yame of country authorired Tonnes (thousanin) (thounands)
SCIALIIT CQUNTRIES
Coechoalovakia 1 16 10 4,707
Jerman Democratic Republic 1 3 o 120
Hungary 2 K 13 sl
Poland 34 151 489 10,774
Komania 1 198 o fel¥
'35k 0 neT 474 10,078
Yugorlavia 14 1 1£7 3,527
1% 1,494 1,439 15,218
LR SQUMTRIES
Australia 11 151 119 74t40
Ceylon 2 98 112 <9411
Fthiopia 1 1,562 1 17
Finland 45 2 864 18,8688
Hong Kong 5 Y] k)l 14
India 10 e 9 £06
Iran 41 3 474 10,186
Israel C ¥®,060 10 214
J apan T84 o 11,794 51,184
Korea t 1% 167 3,571
Madagascar A 77 7 143
Malayaia 5 15 37 164
Scotlapnd 41 230 7 4,523
South Africa 2 203 12 262
dpain 447 2,610 09354 554763
Taivan 16 - 608 13,352
L] L
1,441 43,783 16,828 ¥4,598
L] AR R
TOTAL 16,649 209,404  0147,279  §3,185,719
Tl T L] L]
]

ASNINgt Perremguills Pree Zome BMatistics

Puring 1972, 16,649 mthorisstions were gramted for dhippemts of geods
imotholnoM..tnmd?’.lmeﬂmtbmmw‘n.
The goeds brought 1a had & tetal value of 1,186 nillien Colembian poses,
represamting an inerease of 52.5 per cemt ever 1971.
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Fxamining the ranking of countries in termms of their exporta to the
Zoney ome finde that of the 3,18 million pecos' worth of gooda which were
brought in during the period in quest ion, the United Staten lod with
4244 per cent, followed by the Federal Republic of Germany with 10.5 per cent,
Japan with 7.7 per cent ani the United Kingdom with %.4 per cent, with the

other countries making up the reat,

In terms of distribution by -zones or country groups, one finds that
North Amcrica account~d for 4445 per cent of the imports, followed by the
European Common Market with 1.7 per cent, the Furopean Free Trade Aasociation
with 11.7 per cent, the Latin American Free Trade Association with 8.4 per

cent and the socialist countries with 2.1 per cent.

It iz important to note that the North American sector registere. an
increase of 54.9 per cemt over 1971; for the FEuropean Common Market the
increase was 60.1 per cent and for the Furopean Free Trade Asmociation

48.0 per cent. An opposite pattermn was observed in the case of the socialist

group of countries, exporta from which decreased by 7Cel per cent,
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If onv analyses by product groups, the 3,18 million peros which
entered the Joney it will be seen that chemical: leas the list, aceountinge
fer Ce&. per cent, with machinery, apparatus and electrical equipment in
second place with "7.0r per cent, followed by commor. metals and their

manufactures with 1.0 per cont,

Qutflow of goodcs dvri 1970

iable °
Destipation cof out .f'oim goods ip lﬁzl{”
A Yalue
sy Colombian pesos Cuntome
Destination Shipment: Tonnes (thousands) (thousands) dutiesn
Antioquia 1,541 1,877 16,743 48,905 107,874
Arauca 1 - - 7 4
Atlfntico 0 4 3,846 °0,280 423,530 105, 570
Bolfvar 97 474 59& 12,194 € 484
Boyack & o 4 84 1}
Calias i1 91 '8 £,001 a0
Caquetf : ¥ 21 PV a4
Cauca . — 1 1% 9
César o 7 37 T1F £
C8rdoba G 5 10: 2417% n81
Cundinamarca 11,411 114,064 5‘10,99 1,741,418 559,757
Huila 2 “ 16 405 10¢
Magdalena 5 17 3l 700 WD
Meta : 40 52 1,029 40t
Narigo 4 7 21 427 178
Norte de Santander 2¢ 173 191 3,961 1,417
Quindio 7 5 19 401 168
Risaralda 7C ¢ 51¢ 11,023 2,418
San Andrés 11 29 b 1,415 -
Santander 91 850 458 9,5% 24951
Sucre 20 21 59 1,118 297
Tolima 14 159 194 4,16¢ HF 2
Valle del Cauca 2,273 14,1737 12,070 234,861 78,632
R L. ] L L ]
LUB-MOTAL 18,752 208,229 132,%80 2¢800,700 868,684 ‘
. :
Exports g 177 414 93 204393 -- |
Re-shipments abroad 165 1,529 1,466 30,352 —
Re-imports 222 1,60} 958 20,247 -
M‘ MR, e ]
ToTAL 19,96 21,775 135,50 2,871,692 868,684
m e

Amakagt derrenguilla Pree Lome

-~ indicates & quantity maller tham the wait of seasure -played

A
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QuLllon of goeds

It will be seen that there were 19,314 shipments of goods out of the

D e

Zone in 1372, for a value of 2,872 million pesos. Compared with 1971, when
such shipments amount~d to 1,802 million resos, there was an increase of

59¢ 3 per cents Of the /,£70 million pesos' werth of goois which left the

Zone, shipments to the "national custome territory” accounted for 2,41 millicn.
This indicates that 97.5 per cent of the goods withdrawn were imported intc
Colombia proper and were charged custome duties amounting to 8% million recor,
The rest were distributed as follows: exports 0.7 per cent, re-shipments
abroad 1.0 per cent, and re-imports (goods received from the national ~ustomr
territory and returned to it) 0.8 per cent.

Of the goods comsigned to the national customs territory, ‘.7 per cent
were imported by industrialiste in Cundinamarca, 151 per cent by At1fnticc,
12:5 per cent by Antioquia, 8¢4 per cent by Valle del Cauca, and 1.8 were
distributed throughout the rest of the country.
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Of the outflow of goods in 1970, by product groupsy mackinery, arparatoo
and electrical equipment accounted for 2K 5 per cent of the total (0 g i
million peson); chemical producta, 27,78 per cent; common metal: apt tt.ir
manufacturcs, 1309 per cente The other groups reprecent Yo per copt of
the total.

Table &

Breakdown of re-shipments abroad and re-importc h;rinf 1.7

CIF Value
! Bk ) Colombian penos
; Destination Tonnen  (thousanis) (thrvcand:)
L
KHe-shipments abroad -/
Food industry products - -- 4
Chemical industry products H4 467 15,004
Plastic materials, rutber and manu-
factures produced therefrom ? & 161
Textile materials and manufactures
produced therofrom 167 304 L4609
Common metal: and manufactures produced
therefrom 137 57 1,211
Machinery and apparatus; electrical
equipment 205 wCo 11,57
Transport equipment 3 ¢ 114
Optical and photographic inet rument s;
; medical and surgical equipment 1 t 124
§ — R
i *a
Re-imports —/
Vegetable products 27N 3 568
Chemical industry products 819 47 10,401
Plaster, asbestos and glass products
and manufactures produced therefrom -_— - -—
Machinery and apparatus; electrical
equipment 166 M 6,762
Common metals and manufactures produced
therefrom 3417 113 2,516
1,603 958 20,247
‘ L) A R
TOTAL 3l 24424 50,599
L L] L]

Sourcet Barranquilla Free Zone
-- indioates a quantity mmaller than the unit of measure employed.

W74 ﬁ:—ﬁh—imente - re-exported goode which have undergone no processing.

*#/ Re-imports - goods received from the national customs territory and
re-introduced into it.




With respect to both re-shipments abroad and re-imports the major
product groups are chemicals, on the one hand, and machinery, apparatus
and electrical equipment, on the other, these having accounted for the
greatest volume of traffic in and out of the Zone during 1972.

Iable ©
Breakdown of exports during 1972
POB Value
uss Colombian pesos
Products Tonnes (thousands) (thousands)
Mapufactured in the Zone
Leather wallets 1 1 23
Pieces of leather for use on shoe
uppers 10 42 1,017
Children's coats 161 478 10,425
Men's suits 25 240 5,107
Women?' s dresses X 160 3,513
TOTAL 2217 921 20,085
Yot mapufactured ip the Zone
Marine paint 13 6 121
Wood 17% 9 187
TOTAL 188 15 X8
GRAND TOTAL 415 936 20,1393
-— - T

Sourcet Barranquilla FPree Zone

Exports

This category continues to0 be the most important of the Free Zone's
activities and, becsuse of its very rapidly inoreasing volume, is destined to
become the oountry's chief source of foreign currency. In 1972, export traffic
through the Zone reached a total of US$936,000; of this amount, US$921,000
represented products manufactured within the Zome, marking an inorease of
71.8 per cent over mamufactures in 1971,

Of the U88921,000 for these products, US§159,000 were for net sxports
of national inputs - curremoy which the Zone comtridutes to the country's
balance of payments.
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?¢3  Inflow of goods duri e fi half of 107

Inflow of govods i igin duri the first half of 197

? [y, anhary -~ June
g CIF alue
% e “clomtian e
{ Tountry of origin Tonn-o (thourani:) Mhovcan i
]
: Africa - 110
| Argentina Dyl 1y om 1y 375
i Ausgtralia ‘ 1,415
H Austria 194 S £l
i Belgium e 11,%1(
! Frazil G967 1,8 i1
3 Canada Fel1C ,‘1.7'-;
Chile 1°C o 1,515
! Colombia 5971 ol SR
i Costa Rica - 1 1%
§ Czechoslovakia 5° 7k 14887
1 Dermark e 10 A Ly 90
Feuador 1 1 o2
Ethiopia - - -
Finland Yo 4 240 9,C12
France 1,899 T " 3,0 %
Jerman Democratic Republic 1o 1,11
Gemmany, Federal Republic of 1o,707 10y Dy
Honduras — -— -
Hong Kong - - -
Hungary 3 1 : N8
India € o 15¢
Iran 278 170 34890
Israel 52 5 1 687
Italy 1,592 29572 1215
Jamaica 17 7 lcl
Japan 15,350 5,683 122,991
Korea 2 7 1€1
Luxembourg —_— - -—
Madagascar 2 4 100
Malaysia -— - -
Mexico 823 927 20,862
Netherlands 4,892 3,139 80,141
Nicaragua 2 1 32
Norway 97 56 1,344
i Panama 13 68 1,551
Paraguay 91 23 537
Peru ki 6 148
Poland 338 144 3,309




neg Coleambian jesos
Country of origin Tonnes (thousamds) (thousande
Portugsl . m a 9
Neﬂug‘ﬁico 1 e 4,1~
Romania 3 i 1,40k
Scotland N 64 170
Soviet Union 1,16¢ 764 18,145
'p.iﬂ l.7?f‘v 1.?9‘3 ?0.141
Sri Lanka 2 19 4
Sweden 1,026 1, 3¢ 0,467
Swit zerland w8 20124 47,497
Taiwan 688 1,474 y,ga
United Kinglen Te1%4 4,7%% 92,110
United States 73,64 29,414 +80, 568
Uruguay 9 1,690 W, 667
Vemezuela 3,041 7% 8,997
Yugoslavia 1C 9?2 2,10
L L] L
ml 1‘1""‘5 77.8” 1.?&3'f‘3‘
L L L

“
ANESg! Derreaquills Pree Zone

-- indicates a quamtity mmaller than the unit of meamure amyployed,

During the first half of 197}, a tetal of 84728 authorizations wepe
given for the shipment of goods imto the Pree Zome, for a value of
USE77,850,000. When compared with the figure for the firet half of 1977
(USBT1,444,000), this represents s incresse of 8.9 per cemt.

It is importamt to note, vhem renking the countries which exported goeds
to the Pree Zome, thet of the 77,850,000 dollare® worth of goods received im
the Zome, the United Mates acooupted for 37.8 per cemt, followed im desoanding
order bty the Pederal Mepudlic of Jemmamy with 113.3 per oamt, Japam with
Te3 por cemt, and the United Kinglem with 6.1 por cemt. The resaining weumt
(355 per oemt) origineted in sther coumtries.




r g 4 r
Frody + "y Yrea, gy ' A
Vet b o, 4 S v T
Feod |t at ry o prer. - Ty . .
Animal At oanmy ] - o ' R
Pireral jrov, ¢ R , .
“hemical infuctrs pro, s ’ PR ' .
Flast -4 mat.ria) - . Te 02 y .
rinisy hides aswi mamufactures
produced theprafrom A 14: ' " o
Wood, charcoal asd wood manu-
facturer " M Tyl o
Paper apd pajer jrofu ty Tod © Tol . .
Textile vstorial © ani mapy-
facturer produced thorafpom ’ ‘e Y o
8tonsy pluvtiry w)omtoe 4n:
€lasr product s and mapufa -
tures protu ed therofrom 41 19 e .
Common metalr and manufan-
tures producext therefrom 4,70C - 4854 1,84 e
Rachincry and apparstusy
slectrical equipment 104 219 (419 ohe ‘I
Transport oquipment 999 he W1 114174 "o
Optical asd photographic
instraments; medical apd
nrgioal oquipment 118 93 1,201 la.
Riscellamecu: goods apd
preducts not <l sewhere
listed 153 201 44630 Oy
L] R R L]

ML

1,850
L] — ]
w

S0 Derremguilla Pree Zene

1,783,613

10040
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Pialasd
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2147 por ceamt of the total.
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imerally speaking, the great bulk of cxports toth {uring the fipet
half of 197. amd the first hilf of 197 wae accoumted for by products mam-
factuied within the Jone and the imoresnr in exporte wounted to - per cemt,
fespite the (act that cxports of certain producte fell off Ly 100 per cent
over the period in questiom.

Experds cemtimue to be the Pree Zone?s most importamt activity, wd
their very repid increase is am imdicatiom of the expected uptum in the
nasufacturing industry and of the ourrenc) revemues whioh it will comtribute
to the coumtsy®s valamce of payment s,
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foreont age

Tntal for Firat half ¥irst half
197, of 117 of 1472 af inereass
Frodute m\mms T g cr decrease
Footwear e 17 - YR +10:0C
Foady-tc-wear clothing v oo ‘9. A4 +7549
Metalworking - - 1,117 +106
TOTAL iyt A T 11,10K +1.400

S8uEget Farranquilla Free lome

-- indicaten a2 quantity .maller than the unit of measure employede

Total exports of national inputs during the first half of 197>

amount~d to 11.1 million Colomtian pesos, representing a conniderable

increage of 1,4 :C rer cent over the previous periode

I¢ is importamnt to note that the value of imputes exported iuring

the first six monthe of 1577: alone wae 205 per cent higher than for the

entire year 1372, rising from 3o/ milliom pesos to 1l.1 millions Por the
most part, these national imputs are Colombiam labour, which showe that
in addition to contributing to the country's balance of payments, the

Free Zone is also meeting one of its basic objectives, namely, to create

amployment .

2.5 aduatrial asasct of ihe Free Zose




Number of  toroons Tapital inveato
radech Flants Cmpicyel thourands of oerc e

Lpi s it

onther manr o tipe
Coatia mannteture,
Motulworking

Sanning

Fartcoant oyare o
Serap

r"]ni inﬁgl I:—,‘i

Leather manufactures
Textile manufacturec
Eleetrical equipment
Weod manufactures
Canning

Machinery

Glass manufactures

oyrcet Barranquilla Pree Zone

Figures are not available for the new investment .

Building “A"
Building 4
Building 5§
Building ¢
Building 7
Building 8
Distral Plamt

_'/ To August 1973
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§

Takig 15 (0@t imued)
-1
B. Compercial area Square metres
Warehouse 1 3,000
Warehouse 2 3,000
Warehouse 3 54261
Warehouse 5 1,544
Warehouse 8 8,12
Sub-Total 21,517
C. PFacilities upder copstructiop
Industrial Centre (five 4-gtorey blocks) 34,188
Building 9 Tyl %0
Sub-Total 41,318
GRAND TOTAL 118,986
Barranquilla Free Zone, 19 January 1973
2.7 ildi copstructed
Jable 120
e 8 6
Arss Sguare metres
A. Industrial 49,053
B. Commercial 19,147
Ce Chemioal complex 34,400
TOTAL 102,600

Barranquilla Pree Zone, 19 Jamuary 1973

2.8 Ipvestasgts mde in the Fres Zone

SRR PR




Investment s made by the
during 1

(in thousands of penon)

Ycar Free Zone Private Investor: Total
1965 3400¢ Py139 11,74¢
1966 64631 esn TedE
1967 1,238 Ff 1,7C4
1968 7,858 “e SRTE
1969 94953 24527 17,480
1970 7,288 6,625 19yl
1971 6,618 6,820 13,47
1972 17,932 42,18¢ 60,119
1973 :/ 15,640 46,000 14040
—— —— ———
TOTAL 76, 365 113,900 190,2¢%
L L] L]

Sourcet Barranquilla Free Zone

It will be seen from the table above that investment in 1973 up to
October amounted to approximately 6146 million pesoCy 75 per cemt of which
had been made by private investors and 25 per cent directly by the Zone.

*/ %o October 1973
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CHAPTER III

. lacro-economic aspe~ts of the Rarranguilla Free ‘one

3,1 Creation of employment

3y mid-1973 investment in infrastructural facilities for the Barranquilla

Free “one amounted to some "#,3 million Colombian pesos.

At the present time {August 1973), about 5,000 iobs have been created,
including 145 in the “one administration. Thus from the point of view of the
national economr, the investment per ot ~reated was 15,000 pesos, This
stands in contrast to *the situatior from 1962 to 196 when only 34,000 jots
were created in the Colombian industrial sector, at an annual rate of 7,000
and at a2 fixed investment of 100,000 pesos in constant 1958 pricec for ecach

/
J0b created .l'

It is also interesting to rote that the total fixed investment in the
Colombian constriction industry was more thar 50,000 pesos per ot created

in 1972,

3,2 Availability of manpower

A study made in 1970 disclosed that the economically active population
in the Department of Atl&ntico stocd at 1,204,000, of whom 1,085,000 were
employed and 114,000 were classified as unemployed.i/

Similarly, a survey carried out by the Centre for Bconomic Development

Studies (CEDE) covering the country's major cities revealed the following data:

Urran ‘oh opportunities in 1047

(percentage of the urban workforce)

Total

(a) Visible unemployment ( jobless persons in search of
work 147

{v) Hidden unemployment (ioblees persons who would
probably seek work if the unemployment rate were lower) 7%

(c) Hidden and visible under-employment (persons who
work less than 32 hours a week)

b
=%

3/ National Planning Department, document DNP-394-URH-Junio 1969, annex 1.
4/ Camacol, Cundinamarca.
5/ Study by the Data Bank (DANE).

g
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Ify therefore, we take 2f per nent of the ercpom.oully astive prolar
of l.2 million, it is clear that some 300,000 persons are avai.a:.e ‘-or

employment,

These facts indicate that there is a virt:alls irexha.s'itle ao.roe of

manpower for the Free 7one., It should also be roted that unemploymert 18

v

much greater in the 15-to-24 age group, the figure here teing 57 per nent,<
a circumstance which suggesate the type of industry tha*t should te sele e+

for the Free Zone,

13 National value added

To date, the value added hae heer tvpical for the read-made nlothirng
indugtry, fluctuating between :5 and :0 per cent, Thus, up *5 Ontoter 14 Yy
exports of products manufactured in the zone amourted to a to+al of
$2,727,000, for which the national input, consisting almost ent.rel- of

,
labour, was $772,78]1 .~

¢4 Training of personnel for the industries of the Fraie ‘sne

The National Apprenticeship Service (SEIA) is the agerc: whi~h aivises
enterprises and trains the required personnel. Recently, this »reanization
carried out a direct survey among the workers and employees of ‘he Free 7ore
for the purpose of determining their technical level ani, on this tasis,

devising courses better suited to present ard future needs,

3¢5 Services provided to the Free Zone

A. Kectric power

At the present time, the Zone has an installed capacity of
700 kWh, capable of meeting the requirements of an industrial area
of 600,000 m2 with a 50-per-cent duty cycle, not counting the locad
for lighting. This installation provides a margin for expanding
the installed capacity by 25 per cent, Present consumption is
about 1,200 kVA,

Bmployment and unemployment survey, Centre for Economic Development
Studies, 1967,

1/ Source: Barranquilla Free Zone.




Water is supplied to Rarranquilla (by Bwpresas Pirlicas e
sarranquilla) through a lo-inch conduit with a capacit. of
50C litres per second. The Zone's intermal distritution system
i8es pipes of 10, 8 and 6 inches in diameter, The Technical
Department of the “one considers that the capacity now 1nstalied

is sufficient to support any future expansion of the Zone.

Co  Seerage

The Free one has rno sewerage systom of its owns The
industrialists in the Zone have their own septic tanks put ine
A system therefore needs to be Luilt, the cost of which would

be approximately ~ miilion pesos,
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A distors & §a. eis o reverue

hirirng *he per: 4 trom w00 Doe oy . o e reco

. f

tre Mfhyee -t the Treas.rar | tre tarra Joooh rree Ty ymo e

e MmiLinr S omlia peRB, The st prec 0 ep s TEVEY 6 whTal
perating reverue, rol L iing rertale, Rt rage, U vop ar: o atires

Al LOL~CPErAt L1 TevRer . e,

feverue ~o,le~ted [ dustria; ani O
Lprrangui.ly uring ‘he per: 4 .}

11 thousarde of ;eroa)

tertals
3torage

rrokage and unlosding

"rtal orerating
revenue

Non-operating
revenue

Total of Zone's
own Presources 4,956 9, 287 13,022 22,052 15,391

m: Office of the Treasurer, Marranquilla Pree Zone

e/ To X0 October 1973
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1t ia ~iear from tables 17 and | A that over *he repio] | 95 -
Octiter |+« the inepesse 1n the total revarie «  eored amosrtef v 0 g
Al That the ~omponents ot Lhis revenie inlerwert Sro reases 4 vpe traq

Per et

e mn,)rn:‘; ﬂ‘li“ ~‘nin of °lE'ﬁd““£2

boir the mame period 1360 - Qotober |4+, tne total exrert.t.re + e
arrantuilla Free Cone amcurted to 1K million peson, troder fowr o
“ed miliion peros for opepating expenses and foed 1Ll n pen ot Ytr et gy
8*se The ratis ot investment to fperaling eypenses [ears wireon ot 4
wunt poticy fur the use of the revenue ~olle:ted,

v

Jgble 3o

Mture vl the B%‘:ee Zone mr'u‘ the per..i
"I) T
8 2

{thousands of pesos)

isx ngnt ion mv;stmﬂt:/ cotad

1965 4,573 9,953 14,526
1970 5¢179 7, 28R Loy den
1971 7 o 540 6,610 144150
1972 94979 17,932 2Ty
1973 9,194 15,640 244724

16, 465 391 57,424 617 T,-;;;

wl Office of the Treasurer, Barranquilla Free Zone

It can be seen from table 18 that operating expenditure accounts for no
more than 19 per cent of the total expenditure, while investment represents
61 per cont, & fact which testifies to the efforts and skill of the "one's
Banagenent in re-investing most of its income in infrastructural facilities
to make it possible to provide good service to its customers,

& To 30 October 1973,
2%/ 1Includes the contribution of the National Government,
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ml Office of *the “reasurer, Rarrant.l..a Free “.ne

The annual reports prerared by the one's nanagement it ate ‘hat *he
offort to achieve an operating Surplus hes teer made in order ‘o tingnace &

consideretle portion of the investment, since the jovermment's 1. . ns
of capital have not been sdequate to keep pace with the ‘one'z je o . 'pmar' resds,
During the period from 19C Lo 1Y ¢, the ore received “4e4 "1l pes-oE oy

Government contributions and 2 million pesce from the Department of At i@ntico,

The coptritutions of the Netiomal Jovermment betweem 1ty and October | -
amounted to 21,2 million pescs, represeating 40 per cemt of the total imvest-
mont, while the operating surplus for the same period reashed the figure of
26,8 aillion pesos or S0 per cemt of the cost of imvestasmt,

,/ To )0 Octeder 1973,
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"gtle A showe that of the & miliin pesos, .rn 1 prices,
whi'h 18 the -0t of the investsen! progresme for 14 4-1 ¥, the sum !
ior Mililon pesn® wiil te required in the form of credita from vati one

financing i@t itine and Lid miliion from internationsl finan ing

in@titutiong,e

{in thousende ! pesos’

FINARC TNG

1o AabidbAe iadees P RN

Internal ol 29,661
Eaterna. 1 444000 l6 4,661
R
iy Jone's Swr resoJrces Y PRaE¢
-
"OTAL ’:\lo ““.U\
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A le The Depariment of Ci1vil Aviatisn 18 1n the process ot .mple-
merting the plans tor the expansion of Rarranquiiia Airport. As
a result, the terminal for the Free “one m:st te :1-orp-raet o
this pro ect, in accordance with the terms of reterence worked

out by the “one's Technical Department,

A 2¢ At the present time, the inputs destined for the "one and
the products menufactured in it suffer from a shortage of ware-
house space and equipment for handling the cargo at the municipal
airport,

4 e« The ready-made clothing industry - the branch that has

undergone development in the Zone - relies heavily on air

tramsport, This is evident in table 21,
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T il le ! l

Haw mgtemale delivered to firme |

the period

(ty sea)

'Iu
Firm Jonneg {thousands )

1

Text s Les lnternat)ooaien 8
Colemtia Knits Inc, 1

Ixportadora de Manifacturas

Text i es "HRMANTIRR" 1
world rashion 8
Corfec~riones anytor 10
Contenciones Internacicnales 21
L]

Jub-Total 49

-

(vy air)

Textiles Internacionales 79
Colombiar Kr.its Ince -

Ctonfecriones y Exportac:.ones

Colombianas "CONFERCOLY 14
World Fashion 81
Confecciones Vanytor 54
fonfecciones Internacionales 14
L]

Sub-Total 242

L]

Grand Total 291

Barranquilla Free Zone, 4 September 1973

TRV

45

)

Lt

57
137
224

54

1,053

1,256

the Free “one duriig

Colomtian
pesos

\ thousgnds)
1 ‘()( at

A)

84935

1,341
8,409
5,571
1,257

25,589

10,180

¢/ Inputs to industries of the Fres Zone: & direct survey.
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Ve Timme of reference

"he terms i refererce t:or ‘he ~ rnBr. t.or U tre ortrgl
inrlade the tolioswing « raiderationsg
) u
le Ar area of ., - griare metrege=
H e The site of the qir termiral must =.low v 're ;oo e !

it ire expannior,

¥ s The ~leararce hejphl f the termira, w0 e an legint v, - tetrar,
“ 4e There 'mst te easy a ~ess !rym ‘he termiral .0 tne Totor road
cealing to the airport,

% 'e There must be provis.iorn tor the fut.re conchrustizn ~f a ~lasi -
for aircraft,

Wfe The siting and desigrn of the strictures mist e agreei upor @, e
Department nf Civil Aviations

R "¢ The noise factor, a ~onsideratior of -ritical importar-e {or

industries located near air terminals, ~an be disregardei sir-e r-~

factories are tn te irstallel ir the terminal area ¢f the *ree “-~re,

ve  Iypgtions

The functions of the Free “one terminal include the fol owirg:
C 1, To receive and dispatch freight from the Free “ore,

C 2¢ To provide specialized ejuipment and trained persorne. fur
freight handling.

C 3, To serve as a collection point for national export proii~*s
using domestic air services and, later, ocean-going transport in

containers (for shipment to Burope).

5.1.2 Coptainer dock and yard 2
The other proposal aimed at providing expanded Free Zone services is the
port container project, This project provides for the possibility of building
a dock and yard area for the efficient handling of freight containers, The

study must take into account the following considerations.

8/ This is the area required for the warehousing of finished producta
and imported inputs, assuming 5,000 sewing machines in operation in the Free
Zone,

3/ See annex ¥o. 1.
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The facilities in question will backstop the pory imstallalions
now in operation at the Barranquilla 3ea Port Terminal. Plan
Nos 1 of the 3ea Port Terminal, which is a’‘ached, indicates tre
expansion work to be carried out during the pericd 1947 «=13"",

It should be noted that it will be necessar: to fill in a par:
of the South Inner Harbour covering ar area of 72,400 sgiare

metres and to build 260 linear metres of 4ic-ke On-e *his has

been done, the poseibility of any future exparsion will te limited;

however, this problem can be solved ty exterding :-ne 3ea Pir-
Terminal through the container dock »f the Pree Zore ani its

associated container yard.

The Free Zone dock and its associated yard should have a flexitle
infrastructure, This will mean that if for ary reasor -ontainer
freight traffic fails to develop, it shoulil be possible to use
the dock and yard areas for conventional cargos, Ir this way,

the financial risk will be held to a minimum.

The investment rejquired to make container handling rossitvle will
consist of a crane, with the two possitilities of either rentirg
or purchasing it A There are companies, such as "Sea Containers
Inc.”, which rent cranes for use in places where ~argo traffi- is
moderate, In 1972, rental charges were US$3,500 {per six-monti:
period) for small cranes and up to $55,000 (per six-month period)
for the larger variety (35 tonnes), There are a number of ports,
ameng them Oporto in Portugal and Valencia in Spain, which have
rented such cranes without having had to introduce any ~hansres

into the structure of their docks,
The container terminal will furnish the following services:

(a) To serve as a collection and distribution centre for the
ports of Cartagena and Santa Marta, where there will be
industrial free zones which may possibly make use of this
type of transport for both their inputs and their prodicts
(footwear, wooden parts, electric motors, otce);

[P E—————-

1 A crane costs approximately US$700,000. The feasibility study will
include an analysis as to the more suitable of the {wo alternatives - to
purchase or to rent,
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(b) Yo funntion as a distritution centre far tre intepl ¢ o4
the ~ountry, cing the Atl4ntio rasiwWy, wne Dibrala- o 4
iine; cee plan Nog 23

(2) 7o function as a ~oile~tisn Foant b frelent o mire
rall from the irterinr of the countrs ©ir {.rener RIS SR
in contalners U ouner ~ouniriesn,

De Tt will be necessary to rrepare 8t tre same *ime 3 o° .o
jooking into the comparative meriss U tne ontiner io-

versus Lhe sou-calied "LASH" svetem, whirh .feg lerriing . ..o oo,

In the "™LASH" method, a vessel ~ai.n1 a "..ch‘ar-—carrier” ro, ro-

a port, urluads a lishter, ty mearns ¢ 1te owr CTALE, LA L

lighters and ~ontinues itc DUTH@y e 08 LM 8rL (D01 nave
cargo capanity of some 4CU torres and are aile “- TArT ar.s

of all types - ~ontainers, l:cse -argc, serery. TATED, B,

One of tine disadvantages of ‘he svstem has *. 4. with “ne

heavy investment retquired for ‘he mother-shiys w. i liphters,
B. As a result of the erergy ~risis, the railwa’s rave become wie

principal means of transport for a number of produnts whi~r were
P ) P

formerly movei by other means,==

e
I8

14
<

2]
14
9]
o

Fe A studyv will have to te prepared repardirg the possi:!
containers on the Atldntico railway line, coverirs .he following
aspects:

(a) Colombian exports and importa which lend themselves to
containerization;

(b) Air freight reaching sarranquilla from the interior and shipped
by container abroad (to Burope);

(c¢) A cost study of national air, river, rail and road transport
as compared with rail container tranmaport, in terms of the
economy as a whole;

(d) The linking of transport routes between the different regions
of the northj

(e) A study of the capacity of the railway rolling stock for the
transport of containers from the north coast to the interior
of the country;

(f) A study into the possibility of expanding the so-called "Cold
Chain" project to cover the use of refrigeration containers.

11/ Time Magesine, 10 December 1973,




e Jome resarce o1, the W3¢ of contalners

A contatrer veccel with a capacity of 1ot tonres an e

“aadet in twe or three Jdays, while a vessel of onventi o Coae
arrying mon--conta nerized carpgoes, with a tranapor' aparic. e

S, v v wpen, reqiires about two weekn thr the same - peraltisire

A sre~ially desipned "container® -rare ran irload 00 torres arn
hour, as opposed to a limit of 1Y tonnes an hour for a “ornvan' iona.
mee; For ships, the containers provide an economical —argo
since a ship's - s's are directly iependent on the time 1t ig rder

WAV e

A -oroiieratior of importance to Col: nbkia is the fart that —argo

‘ortairerivation results in redured handlirg - ats - ot Jvn o oor

~santry, but in the !nited 3tates, where the rate is more *“han
11887,00 an houre This means that such Colomt:iarn products as employ
this method of shipment will be more competitive un intermatioral
markets, If one attempts, however to -ustify a container dork

statistically, one finds that in 1970, out of total Colombian

imports of 1,655,848 tonnes, container cargoes acrounted for only
¢ per cent,_nnd out of total exports of 242,984 tonnes, only

£ per cent.B There are undoubtedly a great many reasous for

(a) A lack of knowledge concerning this system on the part of
Colombian export-import circles, due to inadequate promotion
and marketing by the private sector;

(b) The absence of suitable port facilitiee:

(¢) The fact that no in-depth study has been made ~omparing the
national cost-benefit ratio of road tramnsport with that of
rail transport using containersi

(d) The fact that the energy crisis had not yet taken on its
present urgency. Many of the world's countries have built
freight-handling facilities of this type in their ports
without using them to full capacity,

lf/ iﬁtomgtioml Trade ro;ag. October-December 1972, published by
UNCT nternational Trade Centre,

1
/G
1)/ Doletin Informstivo Noy 30, Diciembre 1971, Bupress Puertos de Colombia,
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ter, vears s taker. 18 a tare, it will e traurd that ir At
larrangquilia moved U jer cert vare Ureight, tran trne moopco.

average, weraventura .0 per cent more, ard 'artarera rer cer’

more, These figures demorsirate the reed “ur the

3 2V rew

techniques ir. ocearn-going trausnrort,
At the present time, the Colombian Port Authorit. {Bmpresa Puert.s

de Colombia), according to information received, has set aside,

for the construction of the riew customs building at the Rarranyiliia

Sea Port Terminal, an area of some 15,000 square metres, where

there are now stored an average of 200 containers measuring ~ x < x .
and 8 x 8 x 40 feet, This would leave the Terminal without a
container yard, The Free Zone has an average of "0 containers in |
its yards, which have earthen and not concrete floors, resulting in

difficult handling and damage to the containare,

Cont

Howard P, Casey, Deputy Assistant 3ecrstary of Commerce., The

nerizsation Institute, 13th Annual Conferencas,

13/ Iaixan Trede Wonthly, 8 ptember 1973,



Tmport contatrer 'rattic s running at o a monthl, average of
O anits oat the port of venaventura ard at 4 similar level

Ao the Atlantic —coast,

I+ ahould also be noted that the draught at the port of
Fo-as de Cenica 18 approximately .Y teet, which is sBufficient
tor vessels ~arrving mixed (containerized and pon-containeri.ed)

raryroes,

Frovision has Leen made in the plans for an area of 95,000 pjuare
metres t- te .sed as & container yard (enocugh for the handling of
©,000 ~ontainers), with an additional 90,000 sjyuare metres for

1.

. 4
later expansilong=’

~

Territorial expansion of the Free “one
5.2¢1 Present lgyout

The territory of the Rarranquilla Free “one encompasses an area of

100 hectares (1 miliion square metres), It 1s located on the left bank of
the Magdalena River and may be regarded, both in terms of its geography and

a8 a port, as an extension of the Barranquilla 3ea and River Terminal,

The over-all area breaks down as follows:

(a) Industriai area 165,000 n’ 1645 per cent
(b) Chemical industry area 50,000 l2 .0 per cent
(c) Storage, warehousa and »
yards area 445,000 m 44,5 per cent
(d) Area reserved for container 2
yard 105,000 m 10,5 per cent
(e) Roads, administration
buildings, green areas, 2
water-treatment plant 235,000 m 23.5 per cent
(f) Area available for use 215,000 l: 21,5 per cent
Total 1,000,000 = 100,0 per cent

foyrce: Technical Department, Barranquilla Free Zone

On the basis of a study of the Port of Acajutla in B Salvedor

and its expansion in the period 1975-1980, and also Jeq Ports and Jea Port
Terainals by Dr. James Bird,




- R

Plan Ko, ¢ of the Harranquilla Free one area, whi.h 13 ernisced,
indicates the sections row oncuppied, The si'e cet aside for ‘he ~orta.rer
vard comprises lots 11, 12 and |3, which can be seer ir. this plar ani
cover an area of some 109,000 square metres, The layn.* alopted srh.ws re
co-ordination tetween the Rarranquilla Industriai Free 7ore ani tne

Colombian Port Authority.

The purpose of commercial free zores 15 9 serve as storage “eriira.s
for poods tv be re-exported, or for goods tn te imported which are awa.®.rs
import licenres, or to provide in their yaris a mrre secure s*orage area

“

than 18 availa!'le at the sea port terminal, Wwith these three ~crsiierat: rs
in mind, the Farranquilla Free “one nas set aside, lurirg “he initial prase
n{ 118 pperati ns, 44.% per cent :f its space for storase, witn tre resu.-
that the reven.ies collected from tnis activit, have larrse.. Yinarce1 ‘re

7one's operating expenses,

The area available for use accounts for 21, per rent 2f <he t.%al, a
figure which may be regparded as critically low in any irdustrial ~ortext ani
especially when applied to a ivnamically expaniing :ndustrial free zone,
Fortunately, the planners of the karranquilla Pree ‘or.e made aliowarte ior
its future physical expansion by tuilding it ad acent ‘o an undevelcpei sone
(®Zona Yegra”), which covers an area of 82 hectares (=20,000 syuare me:res,
This zone is owned by government agencies, such as the Muricipality of
Barranquilla and the Territorial Credit Institute, and b priva'e >wners,
The effect of industrially developing the "Zona legra” would te o transform

a zone that has been bypassed by progress into an ecoromically viatle area.

The fcllowing recommendations might be proposed for the development of

the "Zona legra";

(a) The "Zona Negra® should be declared an area of putlic importance;
(b) Negotiations should be begun for the purchase of land;

(c) The Zone should be set aside mainly for industrial purposes;
(4)

A study should be prepared on the develop.e-t ~f +he
industrial infrastructure;

(e) Consideration should be given to the container project, which
will require the uilding of broad roadways at least O metres
in width,
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Teve, pmert atic. il e completed 11 twe phases, each ne oVeriry
i he~tarea, "he ~action of the " ona Nepra® tn te feveloped

ripet wii: depend or a numter of factors whlich MEt te weighed,
Yer ooxamp.e, a 8tudy might e made to fetermine whetner 1! woulild
[e ietter 'o tepir with the ieast leveloped se tisn, 1irn orier '
avoldl protlems »f ccupancy, or o proceed immediatein with ‘he
cectior aiready tuilt up and ti s ke advartage U those irn'ra-

.

Srpict.ral elemey o g veadt ir place icee piarn N, 4.

. cne Atadrtico Fai.. 3 ngu

“nigoprelirirar, 8tal. nas a.ready made mentiin ot trie At.&rtico ral.wa

iin.e a8 e ~f The ma Or eiemer's Ir the Lranaport infrasir.cture serviocirg
the “ortherr. Free "~nes, and { r ‘nie reason some comments ~Or il are in order,

~~omriar Ral.wace operate approximately 1,00 flatcars, ' per cert oY

wri~t are O Teet ir length with a ~apacity of 5,000 <g and the ~“trer
S0 cer vent 40 teet ir length with a ~apacity of 40,000 ke, This ejuipmer’

.e 1deal.v suited ‘~ the transport of containers,

D.rirng *he second half of 147+, the World Rank granted a ioan of
3§05 million to the Failways Administration for the replacement ~f track
ari rolling 8t0cke A a result, the ~ountry en oys a very relistle infra-

structure Tor transport from the Coast to the interior and vice versa,

tegariirs the interconnexion of the Northern Pree Zonee with the ralwa
graten, tne gi‘uation is as tollows, The Bants Marta port terminal 1s
Lacated at a railhead; from Barrenquills there is a “O-km highway to Ciénaga,
the -.oses rai.way stationj containers can be transported from Cartagena
to BRarrarg.:..a tnrough the Canal del Dique, this being a far less expersive

metiod thar the use >f the road, as at present,

There 18, at this time, & major imbalamce between the volume of freight
traffic moving from the Coast to the interior (Cundinamarcs - Distrito Eepecial)
and that which travels in the opposite direction, This will be clear frum
an examinatiorn of table 22, which shows that nine times more freight is moved
from the Coast to the central areas of the country than vice versa,




irasalr e b Crargp rt o cetweer Cbe Aboart, o foort oan Uy raal s and o

listrito !ger'mi ir. 1o

~ 4
(,.‘)

/‘5'

Cundinamar:a

and the
Cartagena 1,74 ] Distrito Mepecial
Vel \ P
e
Janta Marta P 55. 4%
/ N

( ]
N S

ey
— o .

‘ Tonnes dispatched Tonnes received from
port 3o Cuplinamerce and  the Distrito Jepecigl
Cartagena 17,330 23,670
Berrenquilla 172,010% 3,245
Santa Narta 19,099 16,996
Totals 399,430 (100%) 43,920 (11%)

e 44 ohed directly fron the Pree Zons,




SHAPUER U

o Froooertion of financial rersirements {Investment Plan tor 1)'4-1ud.)

“w. Description of projects for the period 1) ' 4-1yc.

“he tresent b orlding programme for the Industrial and Commercial
Freeo oo ¢ faprarmiilia for the period 1974-1962 includes the proects
jes-pried o tatles ¢oant i, at a cost of 40, 104,000 Colombian pesos,
pranlced oaf followesd

Airport ‘warehouse

Tk opre ec* envisages the purchase of land in the airport area and the
orarrustion of a 10,000 m2 warehouse to handle the air traffic in goods
ielivered t> the “one and the export of the products of the Zone's industries,
most -f whi~h are in the ready-made clothing branch and use air freight to

service their markets,

"Zona ﬂgg:a": Phases 1 and ¢

This prorect includes the acquisition of 80 hectares of land to the
west of the Free Zomne in the area known as the "Zona Negra™, 1t also includes
the r~oets for developing an infrastructure on this land and for the construction
of induetrial and/or commercial buildings (as required), covering a total area

2, . v e
of 12¢,00C m {at an estimated tuilding cost of 1,000 pesos per m2).

fontainer dock

This pro ect calls for the construction of a dock, 350 metres long, for
the loading and unlovading of containerized goods., This method will facilitate
the transport of imports and exports by rail, via the road to Ciénaga, the

second station on the Atl4ntico line,

Container yard

The land bordering the west bank of the Magdalena River must be made

suitable for the storage of containers,

Container-handling equipment
The equipment required for the handling of the containers must be obtained,

Sewerage

This project contemplates the installation of a sewerage system in the
present area of the Zone, The sewerage system in the area of the "Zona Negra"
is included in the project "Zona Negra: Phases 1 and 2". The two projects

are included in table 24,




Conditmnirg of the land

"his project r~alls for the tfiral preparatisr ! *ne “re's precens oote,

with hydraulic filling and compacted caliche,
Power

This project calls for the nompletior of the Zone's ele~triral s zer,
It is included in table 24 together with the ele~*rical 5,/8tem tor the |

"Zona Negra",

Office furnishingg

This project proposes the procurement of furrishirgs 9r tne .re's

administrative offices,

Pavigg

This project in concerned with completing the paing of the ir‘erral r-ai-
ways of the Zone, This item is included in tavle 24 together with *he paving

of the roads of the "Zona Negra",

Industrial Centre

This project includes five buildings, each f-ur store.s tall, with a
total area of 34,188 m2. At the present time, two of the buildings, with
an area of 10,752 m2. are under construction. This proect is being firanced
bty a loan from the Banco Popular, on which there is a ralance of
26,361,000 pesos, in addition to 2,250,000 pesos which have been specifically
allocated in the national budget for 1974.

Water system

This project covers the final work on the water system for the Free
Zones It is included in table 24 together with the water system for the .
"Zona Negra" area,

Mrinistration Bui ldip_"

This project calls for the enlarging of the Free Zone Administration
Building.

¥arehouse ¥o, 10

A warehuuse of 10,000 n2 capacity is to be built within the area of
the Free Zone by 1974,




!inmcim costs

The national budget for 1974 has allocated 2,250,000 pesos for payment
to the Banco Popular of the interest on the 30-million-peso loan authorized
by Resolution No, 105 of the Ninistry of the Treasury and Public Credit,
dated 5 May 1973.

In table 23, the infrastructure cost for all the projects amounts to
61,830,000 pesos, while table 24 gives the figure of 57,830,000 pesos,
The difference of 4 million pesos is due to the fact that table 24 lists under
port facilities the item "Dredging of navigable channel” for 4 million pesos,
the same sum being given in table 2} as an infrastructure cost, under the
project "Container dock", Table 24 lists, under item 4 "Building construction",
sub-item (b) "Commercial warehouses", the amount of 30 million pesos. This
sum covers the construction of the following warehouses:

1974 - Warehouse No. 10 10,000 m2
1975 - Airport warshouse 10,000 m2

1976 - Warehouse in the '
"Zona Negra" and/or

in the present area 2
of the Free Zone 10,000 m
30,000 82

An estimated construction cost of 1,000 pesos per 12 has been applied.

For 1974 and 1975 sub-item (c) of the same item, "Industrial buildings",
refers to the construotion, now in progress, of the Industrial Centre,
During the following years, the programme looks to the comstruotion of
industrial uildings within the aresa of the "Zona Negra", totalling 110,000 nz.




- 61 -

Table 23

strial and Commercial Free Zone of Barranquilla
onstruction programme for 1974-

(in thousands of pesos)

Purchase Infra- Construc- Bquip- Financ=-
Pro ject Studies of structure tion ment ing Total
land costs costs costs costs
Airport warehouse 2,000 10,000 1¢, 200
Jona Negra -
lst phase 1,000 15,000 15,000 60,000 91,000
Zona Negra -~
2nd phase 15,000 15,000 60,000 30,000
nontainer dock 2,000 4,000 38,000 44,000
Container yard 7,000 7,000
Container equipment 34,000 54,000
] Sewerage 300 7,000 7, 200
Conditioning of land 74500 ~,500
Power 615 615
Office furnishings 1,000 1,000
Paving 4,670 4,570
Industrial Centre 28,611 28,611
Hater system 1,045 1,045
Administration
Building 1,000 1,000
Warehouse No, 10 10,000 10,000
{ Financing costs 2,250 2,250

TOTAL 3,300 30, 200 61,830 207,611 35,000 2,250 340,191
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melel  Financirg of fro-ects

The tiilding programme 1o to te tinanced from the toilowirys sources:

Amount in pesous

ty  National btuipe’ g, 000,000
2o (redits

{a) Irnternal 29,861, 000

) Bxternal 124,000,090 1 6f 1,000
‘s one's own resources 1eg, 540,000

Total, equal to
tuilding programme: $40,1491,000 pesos

From table 2%, "Pro'ected Flow of Funds", 1t ~an te seen that —ontributicns
in the form of annual allocations from the national tudget will te made ava:iatle
only untii 1578, Frum thal year onward, ‘he Zuone will have sufficient resourres
to cover investment costs, the servicirg of the dett and its operating expenses,

while 8till en'oying a sizable surplus,

6.2 Proiected flow of funds

A. sources
L _ ]

A 1, The Zone's own resources

Among the sources envisaged for the financing of the investment
programme for the period 1974-1982 (see table 25) are the “one's

own resources of 424,503,000 pesos, consisting of: industrial rentals,
including covered space for industrial inatallations; commercial
rentals, including the leasing of covered space to enterprises which
maintain stocks of raw materials and/or goods in order to supply their
respective customers at a given moment, following the completion of
customs requirements; storage, including the temporary storage cf
goods in general, in buildings and yards, charged at the ad valorem
rate, by the month or fraction thereof, of 0.40 pesos for every

100 pesos of the CIF value of the goods (historically, the average
monthly earnings per m2 have been 40 pesos); the vontainer yard,
which includes the storing of containers, in an area of land which

has been rendered suitable for that purpose, at an ad valoream charge;
and finally the dooking and unloading servioe charges oollected

from ocean-going vessels whioh use the container dock and the dook

for bulk liquid oargoes,
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incote the flrarcing C pre-investrent oUdies (0 e e oen

Jdevelopment Fund {FONADE) ari the =onstr.otior ~F <ie Tyt ser. .
Centre with a ‘0-mil.ion-pess ~redit *frcm “he mpo Popo ar,

approvet by the Ministry 29! the Treas.ry and P.o.io “red. .y
Fesoiutior No, 100 of 5 May 1 and regtiitel Wit vhe ar s
AR5

Popular or Jeptemter 197 :y Rxterral ioans are thoce :-aired

frono international finanning instit.ci1-ro,

Investment programme

The investment programme for the period .374-1772 amounts :o
+40, 191,000 pesos, or 55 per cernt of the experditure, which tctals

13,115,000 pesos, The pro'ects are itemized in tatles [* and 24,

B 2, Ogerat‘.r‘ coats

B 3.

The operatirg costs include those expenses which are necessary to
ensure the proper aiministration of the Zone, and for the period
1974-1982 amount to 134,956,000 pesos, or 21,8 per cent of total
expenditure,

ggrvicim of the debt

The debt service for this period amounts to 143,968,000 pesos and
includes both the amortization charges and the interest on the
internal and external loans; it is equivalent to 23,2 per cent of
the total expenditure.
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- Y e,
+ s ! - *“ e
Ty0 T a0 peass o faenth o dn L morths
Tyl T, warehouse Nog gt 00 pesas 0 month
1y, 1 inths
W70 ", “lecks A and R oof the ITndustrial Centre

. A ) oo .
at 400 pesos mc/month in ¢ morthe

il -
. RO L« . .
54, 183C w at 400 pesos m"/month irn 10 mornths
R

10,757 m" at 14,00 pesos/mg/month in 17 months

.2
234426 m, Riocks Cy D and B of the Industrial
fentre at 14,00 pesos’/m</month

in 12 months
1976 - (3) 108,}68 n° which yield
as [o] ows:

(a) 88,368 for 12 months
34,188 at 168 peaoa/m2 (14400 pclos/mg/mOnth)
544180 at 72 p.lOl/m2 ( 6400 p'lcl/mg/lonth)

(v) 20,000 m2. Phase One of the "Zona Negra® Project
at 168 pesos/m2 for 6 months
(14,00 pesos/m2/month)

1977 = (4) 128,368 n’

(s) 108,368 m“ in 12 months
54,180 n° at 72 pOlOl/m2
54,188 n’° at 168 pouo./m2

(b) 20,000 m?, Phase One of the "Zona Negra® Project
at 168 pesos/m? in 6 months

1978 - (5) 148,368 n’

(a) 128,368 in 12 months
54,180 n at 72 polou/n2
74,188 a° at 168 pOIOI/lz

(b) 20,000 m’, Phase One of fhe "Zona Negra® Projeot
at 84 pesos/m‘ in 6 monthe

3,901
12,464

b

e R
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1982 - (9)

(b}

1974
1974
1974
1974
1975

(10)
f11)

]

(13)
(14)

1976 - (15)
1977 - (16)
1978 - (17)
1974 - (18)
1979 - (19)

(12)162,85: m

ﬁ_!leh Lio Whe gt e S T AT T A VT TP

AR et i L e e
CAGHC At ren
Mylm oAt o penos gy P

Deveicpmert 'hage ‘w. v ‘re

L L A TR TT:
My m', Fhase Two f “ne ®lona Nerra® v e o
at : pec )s“m. IS A TR
8ot m
-
PRy m oat L pesna . m'
2 . _
4,180 m" at pes 3. m

Y , ;‘
114,188 m° at 16+ pescs.'m

20,000 m°, Prase Two »f fhe "Zona Yegra® Pro e~

at "4 pesos,m in & morths
28,68 0,

54,180 nl at 72 mo-/-‘) (600 puo-/m“‘,.r'nonth)

134,188 w’ at 168 poocu/l2 (14400 pesos/m‘ /morth

20,000 m?, Phase Two of the "Zona Negra® Pro ect
at 34 pesos/m? in 6 months

50,597 m° at 0e65 pno-/-z/mnth
2,000 m° at 6,00 poool/nz/mnth
2 at 0465 pm-/mz/month
; at 40,00 pno-/lz/nonth in a year

18,222 m

18,222 a° at &0 puou/nz in 12 months

10,000 l2. construction of airport warshouse
at 40 pesos/m2/month in 6 months

2 at @0 puo-/-z/-nmh in 12 months

2

28,222 m
28,202 m
20,222 n° at 0 puol/-z/uonth in 12 nonths
45,600 »° ot 130 puo./nz/yw
45,000 o® ot 130 m/-alm
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Notes to the Tatle of Sources and Uses (Continued)

In 1976, a total of 25,000 m2 will be in operation
at 130 pesos,ﬁn?ﬂvear in 0 months

In 1977, a total of 29,000 m2 will be 1n operation
for a year, and 25,000 m? for 6 months

In 1773, a total of 50,000 m2 will be in operation
for a year

The revenue for docking and unlocading services
covers only the traffic carrying bulk liquid
cargoes

It is assumed that enterprisas using containers
represent 20 per cent of the Free Zone's freight
traffic (200,000 tonner), To this were applied
Colombian port rates as follows:

Port duties US$6,00 per tonne

loading and unloading charges 12,00 pesos per tonne

Total 156 pesos per tonne

Pesos

For 1980 onward, a 50-per-cent higher figure was assumed

for freight traffic, charged at the same rates

1974 - (23) Progressively increased by 5 per cent

P SR—
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investors wouii be preat.y ernharncetl, ne i1lea woiii: o« vt tue
exemplion iuring the first vears of a plant's speration, wher e da.ge
Just starting up profits are rnormally relatively (owi  orce thism initial
period has elapsed and the plart, now firmliy estat’ isned, ..o sperating as
fuli capacity ard, -onsequently, at a high rate of profitaril sy, it wou. i
then be in a position to make tax paymenis,

The revenue tilat would in this way accrue to the Joverrmern* is adii*i-na.
revenue, which, on the assumption that industry will te oripinally atiracteti
to the Zone largely vecause of ihese earliy incentives, -an te viewea as tne

result of an initial investment by the Covernment v granting these exemptions,

On the basis of these considerations, it is recommended that a 100~per-cent
income tax exemption should be granted during a plant's first three years
of operation in the Free Zone, thereafter to be reduced to 50 per cent in
the fourth year, to 25 per cent in the fifth year, and to be eliminated

altogether from the sixth year onward,
The reason for the gradual reduction of this exemption is simply to
avoid the possibly unsettling effect that its abrupt elimination from one

year to the next might have in certain industries,

The granting of this exemption would place the country's free zones in
an excellent competitive position vis-A-vis other free zones abroad and,
as indicated by the analysis above, it would achieve this effect at minimal

ocost to the Treasury,
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3. 2t Fiture deve opment of the Free Zone,
Bit L0 me ty Vre Julio Jerleln,

-one llanager, on 12 October 1973,

1.d his letter of 13 October 1971

LA

Dear 3irs,

T should like, first of all, to agair express my gratitude for the vigit
paid to me on 18 October by your Manager, Mr, Julio Gerlein, and for the
opporturiity this afforded me to learn of the development of the Free Zore,
The significant progress which the Zone has achieved in recenti times is for
me personally a source of happiness and satisfactions During our talks,

Mre Gerlein gave me a detailed account of what has been accomplished to date

and what still remains to be done.

1 completely avrer with the manner in which the Zone has developed until
now, and I believe that the policy followed is correct and in harmony with

its purposes,

Regarding the future and the various problems which it may hold in
store, I have taken the liberty of setiing forth the following observations, :
which are based on a close study of conditions as reflected in the present

planning and of the documentation that was available to me,

Board of Directors

Industrial and Commercial Free Zone
Barranquilla

Apartado aéreo 2088

Colombia
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le Expargion of the Iri.ctrial e
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48 pogsibtie to the airealdy existirg area 1r. orler 4 eroae a o or
~astomg gervite, reliable ommurications «ith the installatlonn alreads
itoooperaticy and the possivility of trarsshipp iy eroows ares, nese
‘oriditions are amply present in the repinon to Sre west ¥ ‘ie Mree Tire
(Zrna liegra), ard o sther or tetler alterrastive ar ie o oy wolle it
ig true that the Auvama Chanrel will cut the area ir twr, ol meviorn
;ar be linked tv means ~f a tridge or two, Ever:.  off re 4! bqe 4. e
made t0 see to it that these bridges and Loth o2arts of this £.¢ .ipe

Free Zone lie outside the ~.stoms ‘urisdiction and that ‘e movement nf
persons and goods taxe place only throigh the entrarce ard exit wri~h
already exist on Avenida Hamburgo, The invorverierce that 'hisg wil! ~a.se
in the new section of the Zone will be acceptatle if it is to te rainl.
ar industrial site, as planned. In Hamburg, also, two free-port sentions

have developed, for historical reasons, and they ~oexist ver; weil,

2e Eort areas for the handling of containers

Given that container traffic is steadily on the rise, it would bte
irresponsible to fail to take it into consideration for the future,
Although such freight may not now be of great importance at Barranquilla,
there is no doubt but that it will increases Furthermore, if the Free Zone
intends to develop, it cannot ignore the possibility of container service
within its established customs limits. Plans must be made for an area

of the required size, although, on the other hand, coneideration must also

be given to the limited depth of the Bocas de Ceniza and the low demand for

} ' transit through the Zone, I completely agree with the idea of reserving
lots 11 and 13 in the southern section of the Zone, along the Magdalena River,
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‘e I was particilarly interested to ‘earrt of the arrargementc for a

practic~al course in farrangaiila dealing with irdastrial free © res ard

for a meeting in damburg on this same syt ect, I nertainly hope thege
arrargements will te entirely successful and woulid ke pleased if oy
would let me know if there is arything I can 4o here ir Hamburgy to asogst
ir them,

e Regarding your very kind invitation to wvisit Barranquilla, permit me
to again exvress my sincere gratitude, as I have already done to

Mr. Gerlefn, I should, or =ourse, te verv happy to see at first hand the

progress that has teen achieved in the Free corey tut 1 am afraid that it

will not be possible for me to indertake such a trip during 1974, "he fact

is that, in addition to my professional responsitilities and my position

e s o AR i

at the university, I am also faced with the very time-non

s

suming task of

having to prepare an extensive amount of material on the subject of ports

for an international congress on ports to be held in April at Antwerp, ‘
I shall also be representing two German associations at the International ?:
Conference on Coastal Engineering which is to meet in Copenhagen in .June, ‘

All this in addition to still other conferences and, to complete the
picture, a change in my functions which will take place during the second
half of next year. I am sure that you #ill understand why it is impossiblle

for me, under these circumstances, to make the trip to Barranquilla.
I trust that this letter will have been of some use to you, Permit me

to express my best wishes for a prosperous and happy new year to you personally,

to the Free Zone, to your city and to your country.

Yours truly,

(8igned) Z.A. Laucht









