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UNIDO'S PROGRAMMES ON DEVELOPM&NT N WYPORT-URIENTED INDUSTRIES

INTHOLUCTION

1. The improvemsav of international trrde conditions has been given firs?t
privrily amcng the mansures Lo be “aken by the world comminity during the
United Ka'icns Second Dovelopment lecads. Spazial ctress Las Lsen put on
the diversifircation ond sxypansion of the expsrts of manufactured and semi-
manufustuigid products from developinz countm™ies,

2. T:sse products represerting earlier a small fraction ol axporis of
developin; countriss huve become, am 1t 18 wgll kaown, one of the most
dynamic factors of exnori davelcpwant of thess countirieg, with an "nnual
growth rate substantially above tha raie of increase of other export items.

., Until some years ago, in line with the national policies of eccnomic
development and particularly the indue‘rialization of the devaloping countries,
the major stimulus to the development of manufacturing industries was provided
by import subatitution programme: . Ji was considered that through self-supply
of imported products the outflow of foreign exchange could be stoppad, end
gsim:ltaneously ‘he procecs of induntrialization could be accelsrated. For a
siall number of ihesc developing countries which have a larger populationm,

this policy has proved to be, to a co.tain axtent, quite offective, Howaver,
for the majority of the developing countries, this concapt f1d not bring the
anticipated results.

4, With o relatively small size of the internal market, the mapufacturing
industries could not cparate on an aconomic scaie of production due to simple
lack of demand. The u:it cost of production rose to a high level on the one
nand and caused 1dle or evcess capacities on the other. Additionally, there
was uenally an excescive measure of protection imposed by the government to
safeguard the peration of the import ‘ubstitution indus*ries establiehed and
ruch protection moasures worked negati ely in the senue of insufficisnt com-
petition resulting into a still higher cont of produ:ts which quality-wise
were quite often not capacle c¢f meeting the demands and requirements on the
internationa’ market,

5, There was also the heav; pressure exerted on the balance of paymants

of the developing countries cauesd by the need of imporiing the production
means a# well as the raw material and componenis, without the possibility
of countarbalancing the foreign exchange spendings through carnings by the
export of the sanutactured productis.

6. A large number of developing couniries, recognising these disadvantages
of import substituiionr policiem, have therefore reorientod their industrial
development policies to follow the line of export promotion and development.
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attitude of the manulari.rers v 1ha devalOopiny COUntries s reqla red
to meat with the gophistinatad recnrementa of the polentisl Cusilumers.

R, cxpertence, unfort.nately, had micwh LEAL WD Many th3es the develuping
countrias wilh tnear own resuuroes couli hiidly cope with suih Jemands of
mgh standards and tiei technology .t waparieice would seidom enatle them
Lo compete etffeciively on equal termc with tne producis ef industr-ally
developed cointries 11 Lhé sroart mopzets, Thiud, At thangh aiming a* the
promotion of manufaciured exporin, the recrisutat.ia o! ‘he wwveloping
poltcies by the deveicp.ny ccunirias s nol often bringingy \he des)ired
res.altie.
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10. Within the overail uniled kat: oy wxpoct yromotion Nffori and che
desolution (ReS,1813/LV)) adopted by the deonumic sl social Courneal,
an expanded elfort on the part of “he nrted Nations 17 called for n
the t10ld of promot.nz the developing of mamifactured industries in the
developing coantries, Fuirthermore, following “esolution 17(111} adopted




by the Industr.ai bevelopmen: (mars o, L, DG 2 ain b 1od Benvion in 196,

the pxecutive Miresiur of UM ' wag “enacntind fo take reasuids Uwith rege.rd

to the cvomtributiun of Jne iinited dnitans ladimtioa' evelonmant Orgaracation
thpromoling expnri-orianted tndusti a3 withon the devo:sping cauntries, Lo
give epacial emphas:s 'o ctandard Pratian, gqusrily controly, prodect improvement,
dasign, packasing ad rim lar maas.res, G we.l fw sulorentrac Ling and licenginy
ArrangemManta, aimel Al amnpeoviry tha aarke! Arcep tyvece and compet i tuvenegr of
industrial products YPem the teveapipg auptring,”

i, The UNT techrical ssratce progruwe o iarmulated Lo ase: ! the
Acvernmente in thear erfurie o!f manutaclured sinori-orientad 1na.s.ries
developmunt through a numier of zewent~ (b ditierdn’ leveln.

U7 the Firol type of unproach i3 i respact 1o ‘he nverill development of
export-oriented indisir.as. e deals wiih suck appecis as Lhe tventificalion
aud selection of manulactaring 1ndustries wi'h 8rpore polential and the formu~
latiun of policies and mgauares for the estuulishment snd davaicpment of cuch
expori-oriented .ndumiy g,

Ao DLVELOPMENT OF BXVORT-OR!ENTED INDGSTUL i

I3, When formulating vhe policy of mxport promotion and deve) opment, there ape
& number of factors which have tu ba Laker 140 congideration iy :he goverrment,
‘the utilization of patiral rgsources, the ava:lability of bas « pl'ragtructure,
technology and know-how, rafticiant and catioble labour-forca, Lranaportation
means, pariiculariy in raupect to 1ta gersrsmhica) lonavios tor the raw
material as well au finishe? orcducie, and licl wut 0ot Jeast Lhe reguired
tndastrial irvesimeut capital, ire only a few of ithe nimerous f ..tors and
precond:ilions which have tn be aretully investimlel, stutied ard A84Q880d,
80 that the develcpment pluns do nHt und ap 1n trying to vuild a casile on
sand, In other words, the deveiopmant plave shoald be of the mos. realiglic
nature, based Upun s« reid.icatle aclion programme taileret to the pruvalling
conditione an thut country,

14, UNINO has devsloped m programme to mest wiih such neeus u1 'hy derelaping
countries where an 7verall appromch 18 adapted 1n crder to ansuve a well-balanzed
and sppropriately defined sxpurt industries deveicument nlan to ne 1mplemented,
Thie proyrumme, which deals w.i'h Lhe iong=term axnare davelopment palic.es,

19 implemanted usualily by means ' o toam of up to sight or ten exp ris,
upsrating under tne co-nrdanation of a teambendur and fur a duration of over
one year. 'he teamleader, work:ng 'n close co-operaiion with a rover.ment
sgency through the chief of the counterpart team of Lhe government, and under
the support and guidance of UNiDU leadquarters, (arries oul i1nitial invesii-
gatione to identify tha are:.w where appropriate expartise :s req.ired, Unce
such arean are identified, expert ponts are aotablished, \nternational experts
recruited and fielded. 'the mignificant ta:t ol thsge operations s thst when
the porte are establishau, the fnilow-up acticn i1s unlertakean by the specitic
activity groupe or Sections of UNIO whi~i have aurh sclivities uyeder its
terms of refersnce., In uther worde, the action of te:hnical ass:ntunce can be
tatlored exaotly “o the needs of the reciprent country and Lhe expartise pro-
Vided will be supncrisd and Locketopped Ly the moet appropriats taciron directly
in charge of that particular field, ensuring the highest impact nn Lhe desired
project development.



(%, (he sdvantape 5. thas type ol progect 108 algn 1u tne tas. that the
tenhnical assittance providec marstears x Flogaks by sadticcent Lty copa wiith
the actual neads and priovitien wii b ma; herge 7 ar.ordance wobi the Loy
agpe. ially the sisam of fevelopment and rrogréud of the ipdividuid project
activ: Lieg,

16, An evamplie of thas wpe af techal~al orgiatan~e R oLee Lxpesrt-orienteo
diatiries Developmedt “iom e Amplementat L ccelani, A teamlecer was
appotitad to Carry . 4 dsreussiopt Widh tue wurarament and the countarpar!
Grganisation to the projscl on tormulating a plan of actisn to ve uprderiaken
for the overall develoonent ot wxous t- opren At padagiraes AN e JOSTTTYe

Tia project was provides Witk o tatal of it n/w uf expasl aerviowd and

gum veservad for ev ntuirl agucortracting studres tooa va gult vy Corm,

Aw goon a8 & priority nres wan identifiad, the of deseriptionr was ingipned

41 an eypert recruited tco pmplement the veachninal aselstancs work in that
taelid, liy this method, the actual i1nput of the projelt was tarlored tc the
naeds and the prioritive sX18ULiNp and 1s 1denti’ied on btas.s a1 losa his-
cusaong hotween Lhe 1namles ‘n1 and tne Governmeu? authoritiec, In 8o

Lcagoy the aim of the task wau achievad with & wingle expart, whersar 'n other
rages Turther follow=-up actinn Was calted for ~nd the [.opec eipert posta

ware formulated accordingly. The ovarall output f the project also contributed
largaly 1n asking the sovernmant 1o forrulate srd #1aelize ar intastrial develop-
ment pian with a heavy thrust on gerpert ortentation. '

ife Lamilar projecia waere aleo aurrer: fuliy tmpiemanted in aoms other develioping
countries.

til. An overall export ieveloomein progect in thie Yormy or i d slightly more

Lim: ted acope, could be formilated for 1mpilementation upou ragquant <7 the

Government. in tha 'ebansn a -oinl project beiween the cxpor: ‘ndustries Section

and the Indusiriai ¥inancing and fnyagtme st Frometicn SerLion was implamented for

an ovarall asaessment of deve ! pmant potential of nzlenied manalacturing indunsiries.
cuch action resultsd anle avrgaiizng an investmeat Promot;on Meeting where inte~
restad and putentixl partaers from the dgvploped a8 well as the daveloping cout~
tries wers 1nviisd tc discuas pascibilitian of iriarnationzl industrial co-operation.

3, INDUSTHIAL MHEE ZONKS

14, Within this type of technical asgistance ofteved by UNEDO, the Programme
of ndustrial tree Zone Develupmant has proved Lu be sutniandingly effective,
The succesn achieved in & nuaber of countries ‘hrnugh tha.r piens of creating
export-oriented industrial free ponge, has veen increasingly receiving sloae
attention by governmants ot developing counirise, The bagic uoncept i this
iype of action ia to take advuntsge of tre trend witnessed among the devaloped
counsries! ssnufacturers to transfer part or the whole of the production acti~
vities {uee paragraphs 29 and 30j.




R R PR A R

O

i i RS TONL, e e

-*)—

20. 'The stimulation of industrial gsvelopment incolves a consideratie amount

of government expeniitures .n respect Lo ths develupmen: of infraa.ructure,
particularly required in conaexion with araing tiue level .f the “iudustirial
investment atmosphers”". The enactmen' of ,ariovs lawe and regulations, such as
pionear indus‘ry lawa, new 1niustr:es establishmeri vnuouragement laws, elc.
have tct merved tns creation ot new induririal production activities am desired
ani hoped tor by the governmenis.

Zl1. The astahlishment of free zones, particularly indus<rial free gones or

export manulacturing zonss, nhcs beern ound one of the very effective means of
overcoming ths hindrunces. Mamely the ievelling-up of the indusir.al atmosphere,
through the improvament of the infrastructure, can be achieved through a com-
paratively low government 1nvestment, since the apeudinge will only be required

in a limited area in 3 concentreted mannar, Ths indusirial free zone administration,
which ia usuully given an autonomous status, responsible directly to the government,
can promote much more effactivuly new 1nvestmenis .i° domestic 2F well 17 overseas
sources. Tha itncentives provided to the sntrepreneurs normeliy include ohysical
incentives such as precnnstructed factory bu:ldingw, Larking, post, customs, trans-
portation, forwarding and othwr gensral services, in addiiion to the fiscal incen-
tives which are at any rate ruvided through ihe pioneer industries laws and
similar other legislaiive measuras.

22, An effactively organized, maraged and operating industirial free zone has

the best chance of attracting new i1ndustrial actaivities in tne hosi country,
bringing aimultanevusly other positive atfectis, such as crealing new Job
opportunities, iucreasing foreign sxchange receipts through the value-added,

even 1f the raw material needei for tha production has to be paid in foreipgn
currency, and also an effective means of training. The employees of such factories
receive an efficient training in the varicus levels of manufacturing operations,
from the management leval to the ckillad and semi-skilled workers ievel.

23. Needless to ..ay, there are a number »f pitfalls which should be carefully
analysed and means undertaken 0 be avoiled. A well prepared cost-benefit analye:is
should bs carried oui in opder that the goverrnment does not plunge 1tself into an
operation which brings Jeas positive reeults than the coat and spendings made.

24. For this reason, UNIDO has formulated a programme whers, upon proper request
from the developing countries' governmenis, intarnational experis could be f1elded
to assist the governments in planning and creating an industrial fres gone, For
existing tre¢ zones, UNILW may organize a clinic service type of assistance, where
the improvement of the functions would be looked afier and appropriate aciion
recommended. Another type uf technical assistance are the promotional activities
concerned with the irdustrial free zone, namely tc rdentify, encourage and induce
potential investors to establish themselves in the cones for manufacturing acti-
vities. In the last case, a co-ordinated und, 1f necessary, a joint action is
undertaken with the Industrial Investwent Promotion Prograome of UNIDU,
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2h. UNLUO has already 1mplemented indust-ial tree zore deve opmen: projects
in a number of ~ouniries. Hanaliy, the tirs: phase of nuch o provect includes
A pre-feasivility scudy 4880s6iry b.e nosrst tiit.es of creatt & an indestirmal
free zone, After recegniziny the posi’ive {aciors for such type wt venturs,
the sccond phuge of tha pro ect is powng ¢ e smplemanted ty prepare s fea-
sability stuav anclading 4 velection of the focation, The thrrd phase would be
to assisl the Goverument iu the aciual conetruction anu wstabilshmer® of the
free zonm,

26, In view of the strouy interest 5% several daveloping cuuntries in devaloping
industriai free zones, UNIW .3 presentlv pruparing to hold a ‘rauning Workehop
on [ndustrial FMree Zonss, probavly for rree Zone off'icers of the Middle Easi
Hegion. UNTWO has already experience in such Tra.ining Worksheps. Once .he details
of such a Workshop ure decided upon, 1% 1& boped Lhat senior officers, in charge
of the indusirial free zona management and Hperalion in their countries, will
attend this Workshop in order that they can largely henefit through acquiring
knowledge and experience [or carrying out their tavks,

Co INTEANAT LONAL SUBCONTRACTING

27. Whereas the abovemen!icned first lype of techacal essisiance aime at providing
the developiig rnuntries with a sound and realistic guicdeline of expert industries
development, partic:larly in the fiald of cireatiny new producltion activities, the
gecond type of UNiDU's technical assistance activit.es deale with the probleme
related to the exisiing produclion capacities, namely, to improve the conditions
of export-orientad produci:nn of the factories in the country and to atilize
existing producclon capacitias or unused capaciiies for sxport-o-riented production,

2R, Although many of the developing countris:s are ai their initial stage of
indugtrial development, there aure st1ll & considerable numver of manufacturing
uniis, or factories, operating in these developing countries. However, as already
referred tu earlier, the production activiiies are seldom ori:nted towards export
and the poseibilities of vtilizing such existiag Cdpacitiens und facilities are not
fully exploited. If these production capacilies could be brought into the front
line of expori-oriented manutacturing activitied, 11 would solve 1mmediately a
number of the obstacles which would have tc Le dealt with othurwise, 1n case new
induetries have to be createc from Lhe very beginning.

29, Wnen observing the situation of industrial production in the developed countries
an undeniable trend 1s taxing place, namely thue irend of "aroduction tranafer' or
“transplantation” i35 slowly but steadily axpanding, The manufacturers in the deve-
loped countries are finding it more and more difficult tc continue their production
activities in their home countries,

30. The rise in cost of liiving, as well as the inflationary development of Lhe
economic conditiuns effecting such aspects au higher labour, raw material and
transportation cosis®, 1n addition Lo the increaning {*fficuliies in securing the
needed labour forces, are forcing the snirepreneurs to search for other venues
and meanse to maintain their produciion activities. laarge scaled international
concerns have already put these ~ons:derations into practice by creating now
production uniie outaide of th: home couniry in the form of locul production, to
cover the demands of their exinting foreign export markets.
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sl For the medium and swmaljer prodacers in the developed countr.es 1t 18 not

A2 038y to act similarly, part:-oul. *ly dug tc the lack of conlacts and infaormation

aoirces ahroad, Thism ia the reassn wry 2 ~umber of develanad countries have under-
taken to creste an inmtituticra)l Bet-2p tn fil1l 1n theze .eeds,

12, Having recogmized thie Brtuatirn, namely th: eximtance gf produclion capa-
ci1ties - often 1dle capa.ities - i the ‘eveioping <nunttiey tr the one hand
and the trend ot transter of rrodu...ar from the devaloped countrier -~ often
reiated to t,e non-availubility and high cost of rabour - on the cther rand,

UNIDO has formulsater and in imulementing a Programme on lnternalional Subcon~
‘racting Activitiem,

13, The aim of the Programme 1e t¢ aseist the developing countries in creating
and managing & local oentrs of international subcontracting whare;

a) information and data on existing produoct.on capacitica are collected;

b) subcontracting inquiries or offers are 1deantified and the information
digseminsted to the potential subtcontractore for furiher negotiation
on a commercial banis;

c) other types ot support and assiglance are provided to the potential
subcontractor to bSring the negotiations int¢ a succeesful concluuion
of n subcontracting agrosment wiih the daveloped country partner, or
possibly with partners from other devsloping couniries.

34, A number of developing countries have already auch inetitutional set~ups
whereas cihers are plannirg to entablish newly international subcontranting
exchangee. The objective of UNIDO's Programme ia to organize a4 iystem of inter-
national subcontracting activities which would inccrporate Lhe szisting cenirees
or exchanges in the developing and the developed couniries ard to service and
facilitate the opsration of establighing contscte, an well as the identification
of such opportunitiee. ‘nis mction '8 i1mplemasnied through invernav: onal subecon-
tracting expsris un intermgional and newly or reg:unal bar.s. The regivnal

operation has, however, started only from 1474 and firstly for ihe region of
Asia and the Far Emst only.

35« Apart from such regional or interregional activities, UNIO also providese
dimct assietance on the couniry level, for the establishment, orgaiiization and
oparation of international vul ~ontraciing centres in the developing countrise
and ite incorporation into the international network of the subcontracting acti-
vitise. A standard type of technical assistance in this form is ‘0 attach an
international subcontracting expert to the coentire or the exchange or the subcon-
tracting unit created in a minietry in the developing counry for a period of
umsually about 6 to 12 months.

36. For example, UNIDO has been providing assietance to ihe Centre National d'ktudes
Industrieiiee in Tunieim and within that framework specisl aseistance was delivered

in formulating and etimulating international subcontractiing activiiies,
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Pt s idesidoe detelopmant duuls 41th the preducis uwpbich ape already Yeing

arh e e Aemloping eouniries and i reCerred in as the Programme of
Tl Uloplatiug aad Paveiopuent nf kxport- uitented Insuietriag,

e L omrunt? Lals ad supplying anviacturere in thw dewrloning countries
“fartit101 ¢a the changes wn’ improvementy required to ba underiaken,

¢ Ty ctar tha tachanlogical poiay of view, in vider that the products may meel
the st a0 d isquivsmants 1o the Internk.ional marko's.

4; Sy =e

< 9F Lhe ik Friority pmaiven to che anduslirislisat.on by the guvernment,
AL nemher o) nte manatactuaing 1mcustries have bean orcated in the developing
ST e nvet ey 4 large portion of these factinries leva Leen sstablizhed in line
NIt oire wiporl aubctitution pelicy advocated at the time ard little attention was
Pe o bne Tae poasihiditae of supplying to the iiternational exzort matkets, Sroept
At fenocanyn, thers v w definite lack of sexperiance and contactis .n the

fo- sroisckota, mmulting intc ansafficiert anforamtion on the markst reguiresenta,
“roorreadeciarens had 4 nunber of "potential” axpert products, which, however, were
pat Tl ght-avey mecouied 1 the maport rarkaiw dus to inacdaguacies in such aspecis
as crolvel Ataagn. quality, quality conirel, standmxde, functional properties,

$:°w vk findes, yacteging wpd presaniation, high coatu and irregular deliveries,
o werater & Catr,

Wy w i

WU Mbrevigtiva Tor fenten for the Promolion of Imports from
Lownloping Coratrica, u Govemmerinl organisation oreated
in the d2ihurlands,




A2+ It waa, there‘ove, quite often the cues thal, (o tptie of the affopis of
the wanufacturers theimp~lvmu, un vell wa tie BIMELMeL, Lhe oalen gl eppert
procdugte could nert Le dovea.nped tnio WITOMmLoL & nermanent ) Lem of manutaciured
export. A certain ovpg o e yual tingr voameint v Lay pe un.ariakan, 48 known,
NI 1R providing e ET8LAry techiiiiag a8 ktance for yuop tmrovenents,
sebtect to the rece; ! of un R requeet rom 4w eEprobive goverrrand,,
Through such act,ge ¢ WO v dF vy aprec e 4z, TOARES ARG LAPTOLO TR La, Lhe
producte «ould wael?! Le Maudn aceorpinule Lo tha tore gn marke ba,

43, 'The Froeduc: Auapt4.ran hau P SOt frogranme spsrater on the hasip ot
"forcing® «r “Weaolerarting' the sdentificatinn proves: of such needs, so that
the required improvemantu MAY Luke nlan to ipprede the rotentisl export article
1nto an export urticls, "The Progresme represenis high'y nragmalir mesng of
dav.lnpxﬂg and ctremiharang tae vt Viertat on Lf axirting vrlugiries 1n
the developing countir;ey.

44, ‘'ha pPrody-t Adapiatton and lmyelonmen: Frogramms, shortly referred to ag PAF,
18 mplemented in twn forme, nanely.

4) the viai® ¢ 1 tear f :nturniationas! waperte, coverirg n vertain
industrial brarch, 1o the caveluping cAuniry Tactorigs, where
M-{he-apit advica y SLVen irastly Lo the marufecurers on
the shep-leve);

b} the orgenizstion of nonsuitation weetingy i A cerlain dsveloned
country, where preductyg of a Cariarn nreedisctsn induasirisl branch
are ewponed o & urge rumber o intesiationa: svperim, and practiocal
advice ard Buggesti1ond proviied daractly to thes terhnicel rauregan~
tative of tna deveioping uuntrient manufaciurers,

45. In boih e, the action “edui‘e 1nip parvialiy suiving sroblems of prouauct,
adaptatior on the spot, but cherly cenirivating in 1dartilying areas where further
technical assistanrce would in remired tefore the product or products =guld be
imprevad to mest the TILiremenls of Lhe export markat.

46, Ae n wel) known, UN1oO 8 noa M tion v amals: the developing countries

in nolving this proslem “hroush 1t Operaizcaal Progrmome, provided ihat Lhe official
reques. tnr suck tachnicaj Banistaaco e pubmitted Ly the goverunsnt and mubject

to availabiliiy of ipe NBCIBRATY renouren,

47. Anciher baBic mes1t 5T the Product Ade; et on ard invelopmmnt Programme

in that, whilao the P'rogranme anaclen the ieveigping countries manutacturers

to weoure ranliutio and pragratyc adviow »r. the rsguirements of upgrading the
potential export producis feom sxperie Gf e Lusinesan community in the expast
market, ity algo provides ibe paralls! epperiunity in Lthe manufacturers in *mta-
blishing actual business contacte with the evertual importore of the produscte,

In other wordm, once the idsulsiiand needs o' produnt adepbation are complied with,
the manufacturers have the roes1bility of aniering 1nto businesy coniracls with ihome
partners who have halped in identify.ng the prollem areag., (uite often, this partner-
ship doss not end ns o s1mple buyer-aseiler relationship, but goes much further into




- 10 -

the 136l of inlernnronnY sndustoaal oo enepiiorn, a0, 10 Coiw tars agreems:'s
of lecanical co~cpsrat.on, iLicovaing wnn kauw-now agrasmen.s, cuierasiicnal sul-
contracting apeomerta end aven tranaplaniat:ion agreemsants (prodacticn transfer
from developrd tc Jdevelonaty nounts 1ed, '

48, “ba rechnical amoiatance of ferad aader Fa Produc: ddacia.. or and duvelopmen’
Propramme 1r ratersed Lo as o Piomotional actaviiy, wWien 0 Gk tact, o noup-Lra-
ditional typs of UNTLO' Uparitsonn: st vities. 1. wastio & aad stimalates Further
artion Lo be taken by the govmrnment ood Yy bhe ronuld Lrer . Juwever, Yt a8 alen
conirimiiing greatly 1o crarccma one ot dhe mort i et o cotacles vy the devaloping
courtrowe ' manulacturers an tnerr @iforty ‘o aniar 1:in the itreigr expurt market,

)

49~ 1% 13 ¢ wall-knew. facl, that wiii the [aCi o eapeiieacs, rovleoge 2prd con-
tac'e i tide foreirmn marvkete, ond undesr the svrop,s comeetibaon of 50 onsting
-appeliove alresdy entablisnet anpeiatitg, tha a4 8 fx“l:'.-.ait, i Aand enargy
consuming and costly exercisa 10 L0 L.nd ‘e gpp.oopactisle changael arg Lhe partner
through whach ihe expart ast.vities -ould b prasticed,

0, ‘The main obrect.ve of the Product Adapiat.on gnd Davernpment Programme being

o atimulate tcchnical 1mprovements on producis, Lne variour activitiss within thaa
Programme, however, offar, at a spill-cvsyr afiect, porulbiiities for manuiacturers
in develwping countries tu ssiavliab contacis wilh potantisg par.nare 7rom deeloped
counirieyg having serious intentions 1o onte. inte loag lasiing relitions on ths
privoipls of mutual and reciprecal banes!its, The pous.bie posicive gxparignce gained
ir this manner might furthe, ancourage *hw :ewaloping ouhity minufacturers io
extend the wxport antivities to foraien marksts more intentvaly.

“le luring ina period 1/6-1973, UNIW) hag iuplaon:nted & rambar of Product alaptation
and levalopmont proujects for the countries of the Asgan and aeri:c iagion. An axample
0 theve are the orojects carrvied ou? vis-b-vie 'nd.e, whera teamy of cinsuliants
vsinltad varioug manufacturers in the field of texliies, sport gosas, e'c, huving

the potenviul and weing interested to wrprove thear 8xport activities hrough
tachnical asgictance cdaptatior wat amprovemen. »f tieir proluctie,. Thewa migeions
wera 1n the fisld fr~ a duratinn of one to thren weeko. "he te ‘hnioca. Jquidance given
in Lbe upgrading of the productc te w1t he Asmand &nd gyl ~omente of the initer
Jtates’ market 18 axpmoteu o resul. iate surchase uidsrn i3aued by the company

which bas provided the two consvltanta,

52. 1t mugt be mpecif.ically potntud out, however, trat the UNIX Produst Adaptation
and iavalopment I'rogramme 19 not des:ymad {o provide assiutance ir ths tields of
export marketing and ealer, For Lheso napects, thare are wih.n +he Lutted Hations

faw; iy, separste organizations daaling moeilically with thass probiana namely

UNCTAD and particularly he HNCTAD/QAY Iniernational fraus Uectra, Thene organizsiions
are well preparaa to cffer the neednd assintence in tha {ietd of trade asd axpori
promotion; whereas UNTIO's sauintince deals exciusively witi produciton rapects,

that 13 the produ~stion ol articles which are on tuas Jevel o teinyg 1aiernationally
accapted in the expor!l markets.

53. In this respect it muat Ue clearly undereinsd lnat ihe itwe {isids ~annot be

dealt with ssparately -~ thare uhould be & well halmn:el apbroach tn the expost |
devo'opmant wnd the export promotion aspsbe., Qui‘s often, the prouvlem of export C
induvtries development is muunierstood as expsrt proemoiion aay thux trade promotion.




In the industrie) development programvag of devaloping countiries oat!ined in
the UNDP Country Programme kxerciae, prevently under praciice r)uce Lyre,

many governmeni@ are stressing the 1-portance o/ export development, A con
siderable amount ot UNIF ‘echnicgl Asaistancy fonda ars tnarefore requensteq

lo be allocated for this purpcua, Unfurtunwialy, Jue ‘o s niarpretation of
the objectives thesge progactis nre quits Lften raiegorized ag problem: ol -ade
and commarce, or, tn oth-r words unlisled 46 ansist.nce requiresd n Taxport
Promation®,

94s When, howaver, obe +rviue Lhe aciand Hlluation it becumes cionr tngi tue bLasic
problems of the davelop:ng csuniriee 'nre lyrag praimarily n strecaihening of
export-oriented manutacturing activityes ant Miversification of eaportanle
manufactured products. Tt 1s tor this reasan that NI har heen advocating

so far, - however anfortuniteiy with litule suscess - ‘he raeds ot a balanced
approach 1o solve thems probiess, j! wouid be mout desiratils, {.r 118 own
interemt, 1f {ha devaloping couniry governments wouli give apprupriate thoughie
to this question ani ciearly Bpacifly the problem areas and the nature of
technical aseistance required frem the United Natirore 1n connexion with the
induetrial development an: particularly 1he erport industiries dsvelopmant (ield,

7% Nesdless Lo say, hetwsen UNI.u and UINCTAD 08 well as the UNCTAL/GAIY
International Trade entre, constant consultationa 4ra takiug place :n order
0 tand the way in formulating and implemeniing technical assiatanca nrojects
in the mcot afficient and userful manner. liowaver, due attention should he paid
on the part of the deveinping country governments Lo 1lso avold My mininter-
pretation of their intentions from the oatset, which might lead to annecenaary
complications and delayr 1n receiving the des:red type and torm o1 technical
a¥si1stance.




COUNTRY

YEAR

.

MECIINTCOAL. ASSTITANGE PROGIEONS
IN PHE FTeLu oF EXPor?® [NIFGTRIES, 13790 - 194

1) barore and Middle rasmt

pROTSCTE

Teeland

Kuawnit

fatanon

Malta

People 's Dem,
Rep. of Yemen

Saudi Arabia

1971-1974

pr—

OB.EC" TVES

L)
Development o syport:
nr:ostad indusiries
Techriral ‘mpistance

Export [ndustries Development

Tachnicul Assistance

Industirial Free Zones
'T'.chnica! Areistance

Industrial Free Zonss
a) Frplorstory Miseion

b) Technical Assistance

Export Induatries Developrent

Advieory Mission

Internptional Subcontracting
Technical Aseistance

Industirial Fres Zones
Technical Ausistance

Indusirial Free Zomes
oratory FMiseion

To promots axport-oriented
indusiries

Assistance in selection and
promotion of export-oriented
industries

Pre-feanibility study on
estatlishment of I¥2

Pre-feasibility study on
entablishment of IFZ

Feasibility study _
on esteblishment of IFE

Selection of potential expo
oriented industries in co-
operation with Investment

Promotion Seotion of UNIDO

To promots suboontrecting
opportunities

Pre-feasibility study on
swiablishment of IFZ at
the port of Aden

Pre~faasibility study on -
ewtablishment of IFZ




COHNQRY

Svrian Arab
Renutline

T) #vrope ard Mydile Fart (cont:numd)

YEAW PROTKCYS

I WS Mg L oA WGt ke S——y e Pt A A A o nl e ee o

. DBTECTTVES

e - —

1977 Ouneraiimed C.ngme of Prafarenac
INTPOSINESOBAINCTAD/TIE Taint
Advisgry Miga-:an investiyalion and gdvire
on pegeibil-ties of bnne-
titing from (SP

induetrial Free 7orme
Advisory Mission

Pre-feasibility atudy on
ertabl ishment of TFZ ard
olinic-mervicea to the
fres zone in latakia.




Tt Amin anAd the ey Eapt

COUNTRY YEAR ST GRS RCTTVED
India 1973 Praduct acaptati.n Pramotion of non
Techinical Aspiatance traditional expor:
1913 HBVEE“”M' of Mxporierierter Interfirm comparis 1
Industrien .
a)Techn.ial Assisiante
1972 h)Technical Aesiuvt-nce Fatabl ishment of
Pilnt Tust ouse {5
Quality Control
Korea 1974 Product Adﬁtnuon Pilot Prajoet in
Teohnical Aesiatance Product Adapiation
Kalaysia 1973 Indugtirinl Free Zones Assiatance in the
Technical Assistance fHiperation of an
Industrial Fxport
Processing Zone
Pakistan 1914 International Subcoriracting Ta promote subcontric!
“Wechnical Issistance opportunities
197 Product Adaptation
Technical Assistance Promotion of non-
traditional exports
Samoa 1973 Pre-feasibility Study

Sri Lanke 1974

Thailand 197213

trial Free Zunes
E[orntory Wisslon

1 Zone Develo 4
atory Assintance

nt of Rgport-oriented
8

cal Assistance

an Industrial Free Zol

Extablishment of an
Industrial Pree Zone

Development of I[ndust
Denign for Fxport




Country Yoar Trcient Objectives
Argantine 1973 Developmont of Syport- Assistance to electronice
Criented Tndustriey tndustries
Technical issimtance
Beiime 1972 Industrial Free /one Feasibility study
'Y‘ochu‘fpal Asmiztance
Brasil 1973=1974 Reveiopment_of Expori- Assistance to Sudene in
aniad jaduatsiew Industrial Desigm: for
echnical Assimtance Export Prowotion
1974 Teohnionl Assirtsnce Advigory Nission on
Induetrial Design
Colembia 19731974 Indgs Fr Developaent of Industrial
Teohnics) Assistance Free Zones
1974 Industris: Free Zones Bxchange of information
Expert Working Group on Industrial Free Zoues
Nesting activities
El Salvader 1974 Induptrial Pree Zoges Prefessibility Study
Preparatory Nission
1974 Isdustrial Pree Zenes Prefeasihility Ssudy
Freparstory mission
Nexieo 1974 Devel t of Mxpori- Short-tern sssistamce to
different branches of
Teshnical Aesisiance industries with expoxrt
potential
Netherlends Attracting export~orimtad
Antilles 1974 s _of ri- industries
technical assimtance
Trinidad emd 19731974 Feasibility Stuay

Tobage

ial Free Lomes
gﬁ%ﬁd Asmistanoe




COiINTRY

ARE

Ethiopaa

fiabon

Oambia

T ory Coast

Ivory Const

Kenva

Litarma

Mauritius

1974

1774

1974

1972

1374

1974

1971-1974

Pe e

Product Adaptation and
nave‘_}-mnt

a) Fyrloratory Migeion

1}

h)} Wyploratory Mige on

o) kavigory ¥ienion

d) Advisory Misrmion

tudisirial Free ‘ones

Advisory ¥iam:ion

orientod Induhms
Technical Aar . ntance

Produnt_ Ad_'mut\ on

s o

Advimary Miapjon

Induutrwl Kres 'onem
Pupautory “Remintance

Tnduatrial Free 7ones
Preparatory Ansistance

Product Adaptation
Advisory ¥Miasion

Indurrial “res Zones
Prenaratory ‘ssistanne

Induatirial Free Zones
Mechnical Asnintance

[ndustrial Free Zones

Technical Assistance

P

—

Ol VED

S - & o = A o A S et &

dantify ponsibilitien
of implementing PAP

Makins selection of
nroducin for PAP
Formulating coun'ry
programme pro jsct

Preparvation of Project
ocurent for Country
Programre

Pre-fasnibility study on
sgtab)ishment and operation
aof (W2

Advice in i1rvesiment and
promation of export-oriented
indusiries

To ascertain product adaptation
apportunt ties

Pro-feagitinlity atudy
Pre~feanibility study

To ascertain product
sdapiation opportunities
Pre-rteaasbility wtudy
Compreneasive feasibility
study

Industriay advirory services

to emtahlieh industrial free
sones




COUNTRY

———— - e oA

Morocno

Senem!

Tunigia

faire

YEAR

- s et 1 e

[ S

1471

1971

1974

1971

1972

-~ 17 -

™Y Afrea (cnni1nund)

)
¥

P‘) I _OhimerivEs

et w s . 1 3.8 et et e et e e T 1 B 1 Y A s 1 mw e ——

Jrtermagionel Carconty ractng
Alvinory Pieaian Assintince ir preparing
varti~ipation to VAT /3

lenerafized “nheamg o' ‘re?n “encans
UNT O e T A‘"z-orv Trveat . pation and adv:ioe
Minsion on poseibilitiag of hene-

ff1ting from 5P

Product Aqutnt)un and

YNVglgpmonl
Fyplopatory Mire)oy Jdentify poamibilitiem of

implementiing PAP

LY Tachnica) Assi«larnce Te~hnical Assietance in
adaptiation of poisntial
axport products

induetrin) Frea_Zones To give advice on the

Twcehninal Asaintance promotion of industriai
zones

Produnt Adaptation and

Boveio

55 ¥xploratnry Migeion Tdentify pospibil ties of
.mplementing PAP

b} Techniral Askintance (echnical asaeistance in

adaplation of potent:al
saport produris

International 3uhcontracting

Advimory Wimnton Advising on establithment
and oparation ¢f [nter-
national subnontracting
exchange '

ndustrial Free Zones
Fr.par;tnry Assintance - Pre~feasnibility study
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{nterrerional

Rerional;
Ag:A and the
Far Fant

Cyprun
Moraceo
Pakintan
T™unimia
™irkey
Yuronlavia

Tnd'n
Valta
Yerico
Pskintan
M™inisia
Turkey
Jomicca
aire

- ) -

TRTERKATIONAL CUHCONTRACT TNG PROGRAMME

YEAR PROTECTS

OBIFCTIVES

o eem e o # il e mn s kiAo w S e dnehey et

1972134 Tntarrersional Adviaer
on Internat:onal
Subontraci ne
Reronn! Advirer 07
Tnternational 3ub=
1974 nontrart ne
1971 VAD 72 1n ‘itrecht
1974 VAT 74 1n Utrecht

- -

To promote inter-
national subeontrarting

To promote inter-

nationul subcontracting

To promote 1nter-
national subcontmoting

To prowote inter-
nntiona' suboontracting









