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This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
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1. Nere today are prople qathered fiom a variety of
oountries, and in each of vour countries, I am sure that
there are parti-ulai materials and techniques, traditional
cuatoms and pra-tices. Tnis in turn means the rristonce
of special items uscu in Jdally life, gifts, works of art
and similar items.

Most likely in terms of interest and understauding
of products from your countries, we Japanese are by far more
concerned and readiiy open than the pedplas of Lurops and
America.

In Japan, we have A “ayire that aoes, "Jt's always
darkest at the fuot of the lighthouse.” Many Japanese,
including myself, reqretably do not shuw as much intarest
in the fine products {rom your respe.tive countries as they
@0 in products from Europe and the United States.

Through such gatherings as arc taking place hare
today, we can hope for a deepeniny of mutual understanding,
and 1 alev hope that ry speech here today will be of at
least suse assi.tance in the prodict planning and design

of consumr duralles tron your countrias which ars destined



for the Japanese market.

2. In order to plan and dusign consumer durables for the
19708, it is necessary, it i s«ad, .0 cunsider ‘he t.]llewinyg
four Lypes of reac.ions.
A. Reaction to the "Age of Inte.n tiomalizatien’
ia the market .
B. Meaction t¢ the yuung gemeration which forme *the
backbone ~f the mass market.
C. Meactiom to product variety.
D. Meaction to chanaes in status values.
(U.S. Industrial OQutlook '7))
Japen is ne exception. 1In the following portion of ny
spoech, I would Like to desl with defining the details of
the above types of reactions as they apply to the Japaiese
sarket.
A. Meaction to tha Aa: Af Interna’innalization in the
Narket
About three years ago, I participated in a Japanese
dosign exhibition which was held at Hong Rong's City Mall.
During the ten days of the exhiLition, 1 was very murprised
to see that the clothing worn by the many young people of
Bony Xong who visited the exhibition was in no respect
éiffesent from cluthing which could be found in ' shyo or
Osaka. 1 also feel that you who are attending this conference

have noticed that the nanners and customs ynu may see {n the




laee cit1e. .t Jaran arc 0o drtferent from tlose of Europe,
America, r your owh sountiaeas.

The Avae f 'nternet onalication means the inter-
natiendlizat 1on of the means of production, of the I
charactericti~s ot the marvetplace, and of the channels of
Aistritoti1on which Hind prodaciion ond sales.

M. Meacticn . the Young Generation which Forms the

Packione of the Mass Mscket

In & anninc ar! 4os: 4gring jeneral consumer durables,
the *a: je* marhet (s tre 183 martket., For Jupan, the mass
market relies upo. 'he y oung gensration in their 20s and
6.

For examy'!e, th~ turniture market is supported at its
present Jeve)l N ,al-3, arproximately WRON L:ilion annually,
by furniture itor youmy married couples. Again it is the
younq jeneration {hat suprnrrs the irterior decign accessory
sarket for sech items as tableware, kitchen utensils, and
the like T think that the things that the young people

of Japar need and want are prorably basically the same

things reedrd and wanted by the young people of your
VarAcous ~>uantri1es.

Buring *he 19388, much emphasis tn Japan was placed
on 49s8ign far the purpose of enrtour-4uing exports, and

the mair swb)wcts Jf discu-s30n were designs which would be well

received \n Awrics or Jde.iyns 2imed ot the Luruvpean market. r
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Recently, hLowever, people hive become aware o. the very natural
fact that basically, goods which cannot be accepted by the
Japanese market can make no her4way in overseas markets.

In order to forontall.muunderatandinq, here let me
sxplain that by design I mean the three constituent reqguire-
ments of consumer durables, taking mass production and mass
sales as a premise, of structure, function, and appearance
(style, color, pattern). It is the duty of design and the
designer not to reach a compromige among these requirements
but to harmonize them.

Thus for products from your countries to become commodities
at the distxibution stage and win the satisfaction of the
Japanese consumer, there is a need for research into style,
color, and pattern, the constituent requirements of appearance
in which design plays a major role.

C. Reaction te Produrt Variety

The unit of today's life style has shifted from the
family to the individual. Planning and design of consumer
du.nblu in the past was able to consider the family as one
unit, but today the target must be the individual. One factor
which has come to be necessary is the diversification of
cosmodities. Where once one household needed one radio, the
need grew to one radio for each room, and today to ons or

two radios for each individual. In such situations of

extreme market segnentation, the response must be the




diversification of comucdities.
D. Reaction to _ihouces in Llatuas v oilucs

Kurashiki, a city in the Japanese countrysice, was
once a producticn center for student uniforms ar.d work
clothes. As taste turned against student uniforms, there
was for a time considerable worry about what would happen
to Kurashiki, but th. deveiopment of your.y fashions in
jeans has rcscued this area. Shizuoka, a production area
for that practical form of footwear--sandals--has gained a
new lease on its industrial life through the spread of the
five-day work wcek and the leisure bocm. In each of these
cases, the beneficial results came about as a result of
commodity planning and design which took early account of

the changes 1n the ynung generation's status values.

3. Product Flaniiing :nd Design
Design is a wcapon in commetition and a mears for

producing profits. The only basis for evaluating design
lies in the question, "Does it seil?" Thus, in order for
you to make your products, you nust be aware that design
costs are of great irportance in just the same way that
costs must be calculated for materials, machinery, tools,
buildings, and payroll fThe cost of design, an intangible

step in the process, can easily bm forgotten if one is not

careful.




Mext, when You aim your products at the Japanese market,
the method ¢ Carrying om the ursign works wili differ

dopending on the characterintica of the product involved.

Figure 1.
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T™he choice of category I, 11, or 111 for your prouducts will
depend on the Charactesistics of YOUr own country’'s materials,

techniques, and traditions. The breadth of the market to

receive these varioua products ie as shown in Fiqure 2.




Pigure 2.
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Such a diviasion »f product< Aocsn't at all mesn 8
division inte jocd guality and nuor., V11 are important te
out everydiy ‘.ves. When thore are special charactezistice
(competitive rwer) 1n the mater La.s or techniques used,
the aim #hould be in .0 tiz as poussib.e at psoduct cateqories
I and 11. When produ-tivity is high, lines of preducts
falling in catecciy [il must have rmpet,tive power im
product quality and function.

Purther, parallel ' product design in categories I
and 11, one must rot fnrget the import .nce of secondary
products such as packaging desiyn in addi1tion, your

products also bocome cenversation 1ioms fur us Japanese, and
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thwe thoughtful provision of raplanations (thrregh catalogs
and the lik¢) i= necessary.
4. Evaluation of Industrial isien

Design, an effeactive nea.are foy Adding vslue to products,
Pust be properly evaluated. Thare ar1e three standpoints froum
which design may be evalvated PFirst 1s from the standpoint
of the producer, sccond, tron that cf the istributor, and
third, that of the consum r. Al times, toe evaluations of
these threc different partien WAy not be totelly in aecoxd,
but truly cutstanding desion must satisfy the parties in

oach of tnese three porition. (Pig.re 3.}

Yigure ). Three Standpoinrts for tvaluating Design
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Lot e diac.s8 proc.ct evaluatainn from the standpeint
of Lhe consumers who, Ly puc.haslng oMl prodects, cemvert
your aAssets 1n'. momay,
A. Utility
A-1. Safety
One indlperzihle corndition i3 that gproduets be
safe scientifically, hysically, amd psychologically. There
fe o need for thoiougr .tudy ef the various safety requlatieme
iR effect i1n Janan. 1Ip piart'cular, products which are
related to heat (k:tc»r ntesils, lighiing fixture, ourtaine)
present proulews »f (tre res)itance, heat trarsmittance, and
heat remsstance.
A-2. ‘Vase ¢! U e
This 15 a : 1< - guiterent for all ccnsumer
Aurables. Copm whi 0 i'e easy 2 hall, toilets which are

a8y to use, pltohers v el e o pruting eddy, clooks and

calanders Which e 4k e read-- 11l trese as «e@il as the
@asa of use f wvery ty, ¢ 7 oLt ate Jmportant topieo
for desiq:n.

A-3. Duranviiit,

Theie a1 niods for oo priste durability and
durability which suies ‘o purpcse frr which the prodect is
to be used At the vaue Lime, £aff . caent consideration rest
be given t/, suct Jtems a8 ease Of repair, ease of replacement

of parts, terdling nf ‘i.carded products, and recyeling.




AC. Measonable Price
The degrase to whict Lin corrumer views the
product's price as reasonable car be .easurcd by the deqiee
of satisfaction the ounnumer derivres from the produet,
B. Asethetic Aspents
-1, Porm, Shape
Imperta it ~ere are a Lalarce of shape and sise,

ond a forwm with o feeling of stak.ilivy.

B-2. Colur
Rarmon:sed ecoloer comul aatiens, quiet basfic celnrs,
ond offective wae of accent erleove.
B-3. Pattern
A quiet pattern whieh emphanizes the overall
asethetis qualiny.
2-4. Temture

99 of the particulear toueh and foo! of weed,
tentiles, glass, ~eramive, plastine, otc.
C. BStetua, Imege
C-1. Btotes erising vwt of Nistery and traditicns.
C-3. BStatwe arising frem scarcity valwe.
€=3. Status srieing frem pisee of nrijin or meruiscturer's
bsend aame. -

C-6. Btotuws arioing fsom yuali'y or tecriiquee.

Ia Japen there is & larh A atering styling oo feund
Aa Burepe ond Lhe United States. Thue Lt (s impus.ible te




say just wha' “esi ;. .style) 1s hest, byt the bagic require-
ments for desiyn ¢ f OOt sumer Lurahioog ove wat.th, intimacy,
stability, and elegance.

I hope that the day will soun srrive when the materials,
techniques, and traditiuige of your verious coun‘ries, spplied
with liber:] conceptuulization, will give Ligti, to outstand-
ing comsume: durabl.s which can be put to use in ocur daily

lives Meure in Japan.

Thank you very much.
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