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1.       Iter« today  arc ya.-plm gathered Item A  variety of 

countries,  and in  each of vour  countries,   I   am tura that 

that« are parti   ulai nateci*l«  and techniqtiea,  traditional 

««atoms an<l pr«-t.ic«i.    Triti  in turn Means  the   ^urtane« 

•f «paci al  item»   meu in  Jaily   life,  gif ta,   works of art 

•ltd alai lar   items. 

Host likely  in ten»» of   in terrât and  understanding 

•f pioductt  from  your countrtas, we Japanese  ar« by far nor« 

concerned and readily opan than the yaoples  of Europa and 

Jasar tea. 

In Japan,  we  have *    ay i no tMt -709a,   "J t'a always 

dark«at at the   foot of the  it^hthouac."    Many Japanese, 

includila ryauif,   reqrutably do not «how us much intaraat 

in tha fine prorftscts finir your  rsapsctlvu  count ria» aa thay 

do in producta   fratti Europe  and   the United  3tafea. 

Through auch  gatherings  aa aro taking  plac* hara 

today, va can hop«  for a deepening of Mutual understanding, 

and I a lau hep«  that ry speech here today will be of at 

loMt scaie assistane« in  tha prodjet planning and design 

of consumer iluraLles tran   yuui   countriea which ara destinad 



f«r th« Japan««« Mrktt. 

1.       In Gtêmr  to  plan and d**al<¿n conaaiwar durable«   for  »ha 

if ?•«,   it  it  n«c«aa«ry,   it  i*  a**d,   >.o  rort>si4«r  * h«  following 

f«ur lyp«» of  teaciton». 

A.     «»actio»  to  th«  "Aye  of   Int. 4 n.tio-iali ¿»tien' 

ill th«  i**rket . 

I.     ••action   *o  tha   yui»n.f <?«n«r*tion which  for*1«  *h« 

backbon«     f th« »aat market. 

C. «aacUo« tc product variety. 

D. «a*ction  to chano««   in   atatua  values. 

(U.S.   Industrial Outlook   •7J» 

is ft« «s««p>tion.     In th« following »ort ion of ay 

i,  Z would like  to ûmêl with d*>finin« th« untali« of 

•»©v« typ««  of  i «action«  «a  thay  appi*   to  th«  Jap.<u«s« 

«*rk«t. 

A.    «»action to th« An- *»f  Interna« innaUiation in the 

harket 

About thra« y«nra «90, I participât«* in a Japan««« 

éMifft «ahikition which waa haU at Hon« ion«'• City Hail. 

Atrlnf th« t«n days of ti»« «xhiLition, 1 waa v»ty surpris*«: 

ta) «•• that th« clothln« worn by th« »any young p«opl« of 

•Ow« Konf who visited th« «aititi tion waa in no r«ap«ct 

«iff«x«nt fro« clothing which could b« found in ' -»ayo or 

OMka. 1 alao taal that you who ar« attending this conf«r«A«i 

h«V« noticed that th« r.,ani»»ra and cvstonn  yo<j m*y  •«• in th« 



i«,-«»  tili*.-   : t    lar rtH -*r<    no  d>trert-rnr   from   ti. 3»« of Europe, 

America,     >r    /i-u*   o*n  lOuntiiCJ. 

Tíi*   A.-»*    if   fnt^in^t   on« li ¿at¿on means   the  intar- 

mi* t®n^l i «at ion  of  ti»  m«#ni»   of  production,   of the 

ch*racteti?ti   •  of   tne marvc tj 1 ace,   and of   the charmai» of 

^letr li >jf i »a  wf)A«-:h   tin*   pi o<J jd ion c»nd   sale*. 

Ä,      H^art.it.m   i.    *h*»   Vu uncj  (Jener dt ion  which Foni  th« 

Pack bone  of   th«   Tir*«*   Möfket 

In   p  ânntri'   ac. )   i-'s^nmi -jt:n«sral   consumer  durables, 

te» tu j**   m«rk<-t   i> tre IMSS *<»iket.«     for Jjpan,   th« Masa 

**r*et   rt'liïjs   a{.¡';.   'ht-  y   urirj   i¡ín*rit icn   in   their  20«  and 

M» 

For e*a«r!fc,   Lh<»  fumi tura market   la  supported at  ita 

present   lav«]   <-,•    ,-»!•*,   ar pr- jtimntriy   fRQO   billion annually, 

by   furniture   tot   ycuny  married couple*.     Again it is the 

ye»J**e feneration  i Mr  lupn^rt^  th«   irtnrior  de*lgn accessory 

market  f«,i   tac h   iu-*»  a«   tnbleware,   kitchen  utensils,   and 

tlM»   lik«        f   think  that   tht   things  that   the   young people 

of J*p»r,  n«*«d  iM want  *re  probably basically  the same 

thin?« nee<i*'4  and wanted  by   th« young  people  of your 

various  <*v*mtt ie¿ 

•«irin^   »he   l*Ms,   much  emphisis   in  Japan  was  placed 

ee éasicfM   for   th.» purpose  of  «ncour-iuii*«|  P«ports,   and 

Ike «tu   -»ibjieti  jf discussion were desiqns which would be well 

ree« i zed   in  sjMrua er  Je .-> i <j n *   «imed «t  the   lar opean market. 



- t; 

Äecently,   however, people have become aware o. the very natural 

fact that basically, goods which cannot be accepted by  the 

Japanese Market can make no her-«way in overseas market». 

In order to forestall, misunderstanding, here lot me 

explain that by design I mean tho three constituent require- 

ments of consumer durables,  taking mass production and mass 

salas as a premise, of structure, function, and appearance 

(style,  color, pattern) .     it ia the duty of design and the 

designer not to reach a  compromise among these requirement« 

but to harmonise them. 

Thus  for products  from your countries to become commodities 

it the distribution stage and win the  satisfaction of the 

Japanese consumer, thara i. a need for research into style, 

color, and pattern, the constituent requirements of appearance 

In which design plays a major role. 

C.    Msaction to Product Variety 

Tha unit of today's life style has shifted from the 

family to the individual.    Planning and design of consultar 

durables In the past was able to consider the family as one 

«nit, but today tha target must be tha individual.    One  factor 

which has eoa* to be necessary is tha diversification of 

commoditiee.    Where once one housshold needed one radio,   the 

need grew to one radio for each room,   and today to one or 

two radloa for each individual,    in such situations of 

extreme market segmentation, the response must be the 



diversification oí  comraciitifss. 

D.      Reaction   to   ..¡.J:H;C:¿   i¡.  LLat—.   «'-;1'J.J* 

Kurashiki,   a city in   the Japan««« countrysic'e,  was 

one« a production center for  student uniforms  «r.d work 

clothas.     As  taste  turned against student  uniforms,  there 

was  for a  time  considerable worry  about  what would happen 

to Kurashiki,  but the development of young fashions in 

jeans ha*  rescued this «rea.      shixuok?,   a production area 

for that  practical   form of  fr>ot.wenr--Bandals--has gained a 

new lease  on its  industrial  li ie through  the ¡spread of tha 

five-day work week and the lfinure boon.     In each of these 

cases,   the  beneficial  rooulta   came  about   as a result of 

commodity  planning  a¡\d design  which  took  early  account of 

the changes  in  the  yiung generation's  statu» values. 

3.       Product Planning   ¿nd Deaign 

Design  is a weapon \n convention nnd a m^ars for 

producing profits.     The only  baais  for evaluating design 

lies in the question,   "Does  it  sell?"    Thus,  in order for 

you to make your  ^rooucts,  you  must  be  aware that design 

cost fi arc  of great  inportanct   in just the  same way that 

costs must   bo calculated for  materials,  machinpry,  tools, 

buildings,   «md payroll      The   cost  of  design,  an  intangible 

step in  the  process,   can easily b«   forgotten if  one is not 

careful. 



•text,   when  you  »im your   rimáHrt «   *«    »t«    . jjuw   prnmrt s   at   »he   .Mpa»*»«  market, 

•*thoé  .,f   c-rrylnq   o»   the   w-«i„,   *,>«*   *, 1 i   differ 

i»9 on  the  charatUrifttiea  of   »h»  nr.ii....»  *~     . ui    trtr   proum.t   involved. 

Fif«re  1 

1 il III 

(tJ>   Utility    i 
(itlucturt.   Function) 

V*\ 
St«£ a*--T 

^ 

<AJ ^fyl«  fFlyl«,  Ct- •òr, "fttUuri.' 

(Freévrtion) 

(»rio») 

Good« 

High 
Ouantity 

Low 
Price 

Shopping 
Good* 

Medium 
Quantity 

H«tion«i 
íi Ice 

'ipacialt/ 
Good» 

fi «4 li 
Quantity 

Price 

ÍÜ)   Utiiity (A)   Ae.t. *tic (S)   ltat.ua 

«*oic of cet.,ory I,   n,  or  in  for your „rodllot. win 

«•I»«* on the ch.r«cu<i.tic. of your   «,„ «..»try«, »at.riai., 

f*«.i«u... «nd tradition..     Th. breadth of  the «.rX.t to 

~Ciy. theee v.riou. product,  i. « ihown  ln riqur. 2# 



Fifur«* 2 

A 
/ 
i 

'A II      Shopping Good« 

/ '"   \ 

, Convtíriikno;    \ 
Gooda 

 \ 

Brftodth oí  «irkpt 

•uch a dtvikioii    >f  f.rof!i.iC» ••.  'kxsn't  at ali imagi • 

diviaion   inte   joc.d qviKty   «nd r-< »r .     "^ i  •*•  important ta> 

out «veryliy   -JVCS.     Wh*n tlwre  ire apao-ial charact«fiatic« 

(competitive     -wri    in  the  "i?ti' L<I.ï or  tachnAquaa u*«d, 

tlM> aia should b«   m :.o tiz   *» posait .? at product eatofori 

X and II.    Wh*n produ tiv:.tv   ia hicjh,   Unas of  preditela 

falling   in c<jt««;c;y   ill must   hav«  r^pftiiue  povar  in 

product   quality   and   function. 

Further,   parallel   fo frodu-t.   dcsijn   i->  cataçoriaa   I 

and   II,   on* ni.at   rot   for^t   th*   itwport >nca of   secondary 

producta such j*  packaging dea i in       In addition,  your 

products  also tx-^OHNt   conversation   lvm*   for  u*  Japan«*«, 



thus)  tfceuehtful   pr.-vision of  raplanationa   (thrr»»gh  eataloea 

S*d  the  Uhi)   í«  necessary. 

4.        tvaluatio* of  Industrial   i)e*i«m 

»esi-jn,   *n  eff^ctiv.   n>« .•*.  irr   f.,t  »ddinç  v«iu*   to products, 

"*i •* properly  evaluated.     There at«  this« standpoint«  fro« 

•Hieh «eslgn «way  fee evaluated.     First   i«   fror the  standpoint 

•f   the  producer ,   acr-jnd.   fror    th#»   cf  the  -tistr lbu» or,   and 

third,   that of  the  cf*r*\m<-r.     At   ti»»*,   t.\e «valuation* of 

these  three  different  pattici  muy  not   be   tct&ll)   f r.  accord, 

»vt  truly outstanding  deijon  MUM»   §.*ti*£y  ih«  parties  In 

each of  tttr if three position,      frigge  j.) 

Pieux«  1.     Three Standpoints   for Evaluating Design 

rro.iuof.icii   \  Value Added 

Cos** till venes« 
— Product Lifespan 

Esse of  »rodertion 

•alsMi Points 
Prioe_ Aesthetic Aspect 

•tatui 



Ltt   m*-  di »IB*   n>ro<: .et   «»vaina* ion   fro« th«   at*n4pOÌftt 

of  V.I1A  rjiHu.wf'3 who,   ly   pur.hdaiaq     <wi   producta,   fwiynt 

your usetk   ir*-.-' wr>n<»y. 

A.      Utility 

A-l.     S^f*»ty 

O««  inai 'f* \sibi« core.it io*   i«s  thai froda«*a ho 

•afa  aciuntlfàrally ,   fhyeically,   arv^   psycho lOf it «11/ .     Thai« 

ir • aoci   fr r  the io*>q»-    ,t*jdy et   tv-  van ou» «afaty  rofulati«SkO 

in affact   in Japan.     In  pjrt  cuJ*r,   products whinh  ara 

rolatad  to h#at   (k!t<;,,*r   nt^isils.   Ilumine;  futur«,   ovirtalM) 

»raaant  proibir»«-.« r<'   '. iir   r» ->i -t ai» -a,   H«<*t   trar.amit tanca,  «Rai 

Kaal  raa¿«t nner. 

A-2.     *«*Bf of  u. * 

Tina   !»  a   ; «eie   i • sjui i < i» ¿n t   fur  all   cenatjawr 

rfurthlea.     C".;>« wh.   -i   i>r  e*-,   to hi 11,   tculata  wttlctt ara 

•any to UM,  pitch*r* v Lrh    «  .   p-u* iruj t¿ry,  e leali a ani 

calendari--   *hic>,   M"  <  ti.     »ir  »fed- \\\   * >.«»« a*   #«il   a«  tao 

•asa of   u«.#     f v**t/  t> •« 'ii.-'u-.t   ¡ài*   important  ttfiica 

for iraifii. 

A- l.      Dur*ui ai, 

Thai« -u#» r>t «e*•*  for -Tv' ''!>• i »t« durability afta 

atarafcility   t»hìd> iui*;   ;.lk   putt* **»   {'•-   which tifio  proéwet àa 

lo »a tjaad      At   tu»  s *u.«   ti"#,   c>if f ..eAaiit co** io» rat, ion »aat 

oa fivon  f, *ucV i»»*.«.   «a aa*r of   rvprftt,  taa« rf  raplaooataatt 

•f parta,   tardimi of   u.oardM product«,  ané racyclinaj. 



M 

kri.      iBasottatolr»   Prie« 

fit« ri*«rr<M   t© which   l'A*  cor>t>\mmr  vjtwt  th* 

t'a  aiJu«  • «   r«*s >*•*>]«   c*f>   1«  .««BMiffJ  fey   ih«   deqi*«- 

•I  Mtiafact ioti   th»   ¡x.<t>*>\mr:r   d»ri"«>»   fio«   the  |>r><lnct.. 

t.      A»«th«tir  A«p*ot.a 

•-1.     Form,   S"*•!>« 

l«pert« it   ,i#r»  «i«  «  balar-c«  of   ah.*p»  «r»<i  «¿i», 

••à a fan» wit* a   f»#Jin<| «f  aiata Uty. 

•-J.     Calor 

Rat*«*;»«*)  color  wmui i«ti©na,  ^«Ut feaaic oaU*ra, 

«ni affectiv« M* ef «cc-«ni caleta. 

•-I.    Paitara 

A «Miai pattar« «Iti«* ««AMìIM t»w war «11 

—ifcatl« fnality. 

»••#.     T»atura 

'»» af UM Nrti«»l«'  ta«rtt a*4 fa«'  «ff mmmé, 

*••*«*••,   ti«*«-  -a« ruanca,   »laattca,  ai*;. 

C     Stattm,   IM«M 

*•••     •*•*•• a*iai»f #«*  fei tu*«*ry  **4 tr«iit Una. 

C-I.     Itatwa attain? Ire« aeareit»  vaiar. 

0-J.     Stataa  atlaia?  fra» at »e*  af  mi-fi* or •*(»<*/a«t war'a 

€-4.     liait« ariSiKf  fra« ^yaU'j  «si   t#er. li^waa. 

I» #1 twa)ra   la a  law*  "»f   iatajriof  »ty-Uft* a«   feutai 

UMJ U«it*4 fi«*««      Avi  It   ia  lMa%*.ibU t« 



•ay  just wUa'    -lesi.ji.    <»t;-ì*)    ta  best,   bd« th«  basic   require- 

M»nts   lr>r  (Jejk'^B ' f   v-oi s'i^r   jurihi-i   •»».»• w*i..tb,   intimacy» 

•lability,   and eleyafire. 

!  hot»*  that  th*   >liy Will  soon arrive whan  the mataríais, 

tochiuques,   arvi traditions  of   your   various  court* rlas,   applied 

with  liber..-1   concept uul i uti on ,   will   cjive Luti,   to out stand* 

1A*J con*un»i   rlurabl   • which  can  t* put   to usa  in r>yr iaily 

11 vas htire   in  Japan. 

Thank you very  much. 
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