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1.     Introduct ion 

LPJIDO   IF  of  the opinion   that   ~re* t   bM'-.efit   oouH   t »  derivai   f"---: 
the  establishment  of a  fr od   en fine»;r ."*.<.: con • .11 ancv  :-erv.ce.        -e IVI") 
food   en^irifiLiU:'- consultancy   cervice cnui 1   •-yntheci "e  *'.<<  ? e *•.•.•   ' . rr 

contributing  towards   the   independen'.   develóme-:,.   cf   icrentic   ^-i.'-.rrv. 
skills   in   the foo.l  processi^,- sectors:,     j-'  rrovili r. ~  eyner». Ltse  ''n   fe H 
processing,   elaboration  of  feasibility  a • ud   93  and  derailed   :r     '.o-..: 
for nevi and  reconst.net ed   food   indu;- tric3,   mis  repair and  nr.ir-, esanco 
of   fc od  processing  suirnant,   as  well   as  sani ¡at ion  r it erial?   —i 
prooer-.aes,   including envi ron-an tal   issuers,   such  as   wat*>r  treat-iant   i/¡ •'. 
effluent   control,  ü"I!Xj could   ensure the cl^se co-oreraticn of tr.<?. 
prod jction,   research,  processing ani rarke-'ir.g sectors of national 
industries at a vital  stage  in national  development. 

It   is felt  that  the establishment  of a food-processing cor-.mltrir.cv 
Hervice would contribute to greater efficiency in  s\ eh  a^ro-inì..sbrini 
sectors  as sugar,  meat  and vegetable precessine ani bio-inductry etc. 
A   industrially oriented  institution with  clear-cut  marketing recron^ibili-1 ; e-, 
technical  assistance resources  and manufacturing expertise would 
constitute an easily accessible centre with local  staff capable of 
providing vital  extension services to domestic food processing industries. 

Ifcr  establishing a food  engineering consultancy  service vii ich  en leys 
the support of the various processing industries,  the industries would" 
be in a far better position to develop their markets  and work with 
developed countries.    Furthermore,  only a properly organized service 
with complementary research facilities responsible -0,  ani cor.tr:>!] »i by 
the Government and the various  industries can provide tie teohr.^lcgy and 
consultancy services  .jhioh are essential  to the furtì-or rational 
indus tri al i sat i on of  ¿his soctor. 

Furthermore, the development of import-substituting ventores 
in the food-prooes3ing sector would help to save foreign exchange 
vil ich oould be utilized to finance new development programmes. 
However,  prior to establishing new industries or expanding existing 
plants, oertain difficulties have to be overcome: extensive ¡r.ar'<et 
rosearon has to be oarried out;    product Tu*lity has to be raised to 
standards acceptable to the various markets;    and agricultural production 
and other methods of supply have to be properly established to en*..re 
the availability of good quality raw material at prices oor.ducive to 
ths viability of efficient processing industries.    In the final analyses, 
the prop«? vsrtioal integration of all processing sta-ee and their 
planning by a singlo nirket-oriented sonsultancy servie« would ensure 
industrial effioieney and ths application of affective narket policio 
to the benefit of the food industries ou a oountry-wlde basi«. 
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?.     Back TO''ni  Inform l, i on 

i)    Peop1 e1.:   Descera 0'ubi ". e of Ye. inn 

TTie  Poo<1   Industry play!   i   rroniir,   it   role   in   ile industrial   sector 
of this count.ry sine»  i+s   production at  the  en i  of the current  plan 
(1974/1979)   will   reprenant   n >re than ¿0  -,¿r  cent  of tlie total   ini-strial 
production.     A;;ion.; the •••o---<i   i-.no rt ant  :;ub   jec'oT-a   t'.e Government   gives 
priority  to  the c^ocos.-in1" of meat,  fish,   trrr.atoe paste,  sugar,   beer 
dales and  cottlin^ of aereted  water. 

b)    Sultanate of Or an 

Although agricultural  proluction  ' e basic Uly of subsifterce r.aturj 
a number of crash-crops  ere grevai and expor+ed as raw materials   (especially 
dates,   linea,   tobacco aivl  fruit and vegetable-)»    Also the country 
produces bananas,  r.ango-oand  ^ther '""jits  which  could be industrialized. 
In addition,   the livestock also plays an  inportant  role although  there 
is a scarcity of feed  su  ply.     The Government  place3 great   emphasis 
on developing the food  indu it 17 sector since  the country lias been 
importing eubötantial  quantities of food products,    'ñie fields  of 
particular interest are flour milling,  a ¿par,   dates, vegetable oil, 
feedsóuff,   meat and fish   industries. 

0)    Yemen Arab Republic 

The country irnports a large amount of food products which  increases 
every year and the Government  is strongly interested in developing the 
local food production.    Particular importance is  given to fish,   flour 
miliing,  cotton oil and animal  feed production as well as soft  drinks 
and cigarettes industry. 

3.    Institutional Framework 

The proposed consultancy service would be a sesi-publio body 
supervised by the Government  through  .he appropriate ministry.     The 
industries   would enjoy full  access to its facilities and the servioe 
would thus develop into a Central Consulting Agency for food processing 
project preparation, promotion and implementation. 

4.    Objectivas of the Project 

A.    Long-ran^e objectives 

The project's long-' anç• objectives are to promote the «•tabli«hnerii 

of local processing industrie» to raise and ireintain the high standard 
of quality of their produots and to increase the exportation of 
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processed producto.     Ih e service will  provide public and PHVR', 
industries  with marketing data for theLr exoort  nrod^ct^ P3\-ell 
as  tecnnical   and  economic data require*! for the establis^-it  of 
factories.     Furthormore,   it  will  establish exnort  etanJjtrda er.' 
provide thj industri«  with a-ivice and assistance m exercise 
control over the  -uality of their products. 

v •». JvfUrth!r lonrran':e oljá^ive is  the gradual  betterment of 
both the producers« and processors« position and that  of the i-or-ters 

r .  í?m have *" ^entity of interest  in the maintenance of" 
profitability.    Sensible co-operation under the guidarce of *he 
consultale service is absolutely vital to the sound development of 
the country's  industrie  , 

Yet another leng-tera objective is  the eotablishoent of a  team 
of local   economists and  engineers    capable of completing prs-feasibili'v 
and feasibHi.y studies for local   industries.    Hence,   sysíenati^on- 
the-job  .ramine of local counterparts through the international   expert 
recrui   ed fot  the shake-do«, period vail be nost  essential.    A nu'Sr 
of fellowships would thus be required. 

B.    Iran ediate objectives- 

1. 
2. 
3. 
4. 

5. 
6. 

e. 

The immediate objectives of this project are as follows: 

to identify industrial  investment opoortunities; 
to formulate industrial projeots; 
to prepare market studiee for potential processed products for ezpo-t, 
to prepare technical and economic feasibility studies for the " 
establishment of faotories in the country; 
to provide technioal consultancy servioes; 
to promote investment in factories to produce processed products 
for export and provide potontial investors with infornati«! on 
investment regulations; 
to transfer the results of the ?ood Bi*ineerinff Consultancy Service's 
research results to industry; 

to orgtlse the use of the Institute's Service facilities for food 
quality oontrol and product development research by the industrial 
community; 

9.    to advise food industry on up-to-date mara*eaent and technological 
prociems ; 

10*   !? ü"i!* f00d indu,try *° ï»
1
"« «ffioiency and quality to required 

standards; 
11.   to assist food industrias to achieve a food eaport level. 

HüaaaMiÉüMMia 
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Kork Plan 

Genoral 

The Centre v.ould be ere- .ed by UNDP ?Jid the Government  either 
as an attachment   to  existing food  research centres or a* an  independent 
body;    however,   it   is  to be a serai-pub] ic bod/,   financed to the ¿renter 
part  by the private industries,  to v.hom   it provides  its  services. 
This  will   ensure that  the service concentrates its activities directly 
upon assisting the local   industries  in  their development. 

The service would be organized  in two departments,  both of vAich 
have a Department   Chief.     rtie Department   Chiefs  vail  report to  the 
Director,   vho,   in  turn,   will be responsible to the Board of Directora. 
The two Departments  vili  be: 

Economic Department  with the programme of; 

- I'iarket  research  includine; marketing and distribution teohnicrues; 
- Collection and  analysis of market statistics; 
- Establishment  of contacts with various  industries; 
- Export promotion policies; 
- Maintenance of liaison with national  industry associations ; 
- Preparation of  economic feasibility studi eo; 
- Documentation on all   economic aspects of local  industrie* ; 
- iitaff training in  economics and finan  ing; 
- Book-keeping and accountancy services; 
- Financial programming services. 

Technology Denartnent  with the nrorramr-e of > 

- Processing and product development ; 
- Technical ccn&altancy services including the evaluation of offers 

and assistance in the maintenance of equipment,  eto| 
- Technical feasibility studies; 
- Staff trainir.£5 
- Transfer of technology; 
- Laboratory services for quality control,  ttoj 
- Standardization; 
- Production programming; 
- Plant-level assistance; 
- Paokaging of food products; 
- Technical management ; 
- Training the staff of food industry olients; 
- Repair and maintenance of control instruments for food industry; 
- Sanitation techniques; 
- Plant installation and operation service. 
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