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I.       The needs of thg   least-developed Arab  countries  in the   field 
of  industrial rievel orviaru  olanrtnr: -  i....D  's TJIS 

To initiate and accelerate tha  industrialization process  in tho 

least-developed countries,   the formulation  of development  strategies, 

plans and programmes and policy measures is  oí' particular  ir=portr>nce. 

Planning in a broad sense does not  only cover the development  of lar^e- 

and small-scale industries but also takes  into account a number of 

related activities such as training,   industrial administration, 

institutions and legislation,  domestic and foreign marketing,  aanagonent 

as well as the financing and promotion of  industrial investments. 

The primary aim of this exercise  is  to review what has already 

taken place in this oontext and, together with the least-deve loped 

countries, examine proposals for solutions of the problems they 

encounter in their pracees of industri. 1 izaticn.    Such a programe nay 

necessitate the reformulation of industrial development strategies, 

plans and policies at the national and the regional levels,   and call 

for the preparation,  evaluation and implementation of industrial projects* 

At the macro-level auch activities will relate to studies on 

strategies and policie» of industrialisation including research, 

industriai surveys, comparative analyses of Folicy instruments and 

••asures geared to promoting industrial development. 

At the project level the identification of investment  opportunity, 

»arket re se »re h, industrial project preparation, project evaluation and 

project contracting and execution will be dealt with. 

In order to oombins the various aspects of technioal assistance 

required, it would be advieaUe to choose a aulti-disciplinary approach 

at the very beginning of such a programas.    At the initial stago this 

type of multi-faceted assistance could be covered by a single Industrial 

Aévisory Unit.   In sédition, ths ihre« industrial activit.es which should 

receive priority attwiticm, i.s. »sintsnancs and repair, industrial 

trmiiiing mA fwd tsetawlofjr «• #*•»«>•• «P^«1» in marm deUil 
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to show how assistance will develop from the proponed general  advisory 

unit  to branch-oriented programmes.     Advico will be equally needed  in 

other fields such as domestic marketing and distribution,  industrial 

legislation and small-scale  industries,  etc.    Small-scale industrien  in 

particular play a special rolo  in the  industrialization process of the 

developing countries, especially in the least-developed a-nong then. 

This assistance  is generally aimed at building up a national machinery 

for the promotion of small-scale industries.     It usually includes an 

industrial extension centre tx> stimulate the establishment of new small 

industrial enterprises and to rehabilitate and modernize existing ones 

through assistance in technology,  management and marketing;  the  imple- 

mentation of a system of financing;  end the planning and construction 

of a demonstration industrial estate with standard factorien and common 

ReíubÍicfuÜex)ÍeB* ** "  *' Pr<S8ently bein« undertaken in the Yemen Arab 

The proposed programme of assistance will take into account 

possibilities for investment promotion and, where appropriate,  co-operation 

among developing countries including exchanges between development banks 

and international financing institutions.    These activities will be 

oriented to facilitating the establishment of direct contacts between 

the respective governments and institutions, government agencies of 

other developing countries and potential investors.    Through a network 

of contacts, the  least-developed countries will thus have wider access 

to the various external resource, (finance, know-how,  services,  markets) 

that they may require for their industrial projects. 

Co-operation among regional groupings can also play an important 

role in the process of industrialisation.    Thus,  sectors of industry 

suitable for regional co-operation should be identified and the 

feasibility of specific project, determinated in order to achieve some 

degree of industrial coaplementarity, an aspect which might ,lso be of 

particular relevance for the least-developed countries of the region. 

Th. financial question ha. also to receive special con.ider.tion 

M the fund, so far put at the di.po,al of the three countries by «uhi- 

lateral and bilateral source, are not sufficient to cover the most 
urgent needs. 

W» .i. of thi. outline i. to pinpoint the broad line, of ..... 

ma to Lav the detail, to furiar ».«otiati»». with the retati*, 
rxrernasnts. 

m •essa 
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A.      People'B Donocratic Pcpublic  of Ye:^"n 

1. Country background  paper 

The country background paper provides a detailed description of the 

recent structure of industry,  the   institutional framework,   industrial 

development  planning and the problems of industrial operation and 

development. 

The  country's drive  for itB  industrialization will require  strong 

co-ordinatioi between different government  institutions with regards 

to industrial development  planning and plan implementation.    At  the 

project  level feasibility studies and the drawing up of contracts should 

be carel ally examined as well as the estimation of manpower requ? renient s 

and of potential marketB  in order to achieve the  plan targets. 

Some  of the obstacles  the country is facing can be relieved over 

time,  while  others are of a more permanent nature.    A shortage  of 

skilled manpower,  financial  limitations,   insufficient physical  infra- 

structure,   limited  size of the domestic market and lack of planning 

data are limiting factors. 

2. UNIDO assistance projects under implementation and negotiation 

The ongoing and "pipeline" UNDP projects in the field of industrial 

development are given in a separate document. 

In the field of industrial planning and programming,  provision has 

been made  in the current UNDP Country Programm? (1972-1976) to remedy 

sona of the most urgent needs through the creation of the Industrial 

advisory Unit of the Ministry of Economy and Industry.    The objectives 

of this project are to assist in the formulation and preparation of the 

ehapter on industry of the second Five-Year Plan (1974/75 - 1^78/79), 

to prepare teohno-econoaic feasibility studies for new industries and 

to render advisory servi oes to existing industrial establishments. 

Pus to financial limitations! the project had to be restricted to 

1100,000 and a duration of only one year. 

Im order to assure the continuity of the assistance, the project 

shomld im UMIDO's viens he extended for at least five years, in vie« 

of the trmasftdous tasks and problème the country is facing.   Since 
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th. presen,  fi.,,, „f activity of the AdviBorj Un.t ¡s UmiM to 

industrial pl„„ine, pr.-i„v„sl».n, studleB ^ Mteniion Mrvic 

» systed ,.., lt st,ouH ln rulure al3o cover other ^ 
uch as «he development of speclfic indU!..trial braiich<i8 ( 

2*^ - fi* processing „d „rc_b„.4 i„duStr,.s),  „ainten„ce 

7L7T' !7SUC *8rketlne md dlSt"b"»«.  ««i»!*   industri., 
standards and Lgi.!.«..  th. ..tablant of . data w for 

lndu.tr.al plannins aB Bll  „ tto provUion of t 

to jovemrcent Wie. an« „cal entrepreneurs. ^ 

The types of assistance identified in <, „«!,-• . """" ln a prelininary way are »ulti- 

.1 ;. , "ll not ta possibie i° •-»• •»» •* p~«~ - «h. 
h?, ; Vs BUeg"tod to pro,ide a p°•"ent — °f «-*. to th.    „du.tr.al Advisor Uni, for . p,riod of ft„ yeare_ 

.hould include on. mduetrial Sco„o„ist,   „ Indu5lr¡ll „^ 

r:1 rr- - —°»—- « ^.J:: ;, g 
*P~..     ,n aduition, one indugia, Planne-, ene Eltpert i„ Buildin, 
priais,   on. P„od Tecnno^i.t ^ one .^ ,. „^ " 

».pair should be provided for at l.ast two year.. 

Such a lar^-scal. project „a, b. b.yond ,„, f Po..luliti„. 

the enla^d mdus-ria, Advisor, „„„ would co„t eppro^t.iy „„,£. 

The forthco*i„e „,,„,„, of th, Sue5 Canal „ay v,ry «.,, w 

the provision of these fund- since it i. -„ v J«"»ljr 
of IH.      ••, ** •*I»ot.d that the oort of Ad.n «HI „.„M i,0 forIBr f^otio^ „d ... "* port 

in this context. "* ",du*t,ï "il1 "•"•!<* 

.•••sii 
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B.      Yemen Arab Republic 

!•• Country background paper 

The country background paper próvidos a detailed description of the 

present structure of the industrial sector, the institutional framework, 

industrial dove 1 opment planning and the constraints to  industrial development 

The machinery to formulate  and implement   industrial development  pi MG, 

to design industrial strategies  and policies and  to promulgate  laws, 

regulations and  incentives encouraging the  industrialization  of the country 

needs increased  support.    At the  project  level  similar reinforcement  is 

needed to identify  investment  opportunities,  prepare pre-investment  studios, 

assist in the negotiation and drawing up of contracts and the  implementation 
of investments. 

Industrial  institution building has just  started.    The  training of 

manpower should take into account the requirements of a modern  industrial 

sector.    Natural resources to serve as basic raw material for future 

industries have to bo explored.    With time the  agricultural sector may 

become a major supplier of raw materials for industry. 

2* UNID? assistance projects under implementation and negotiation 

The ongoing and "pipeline" UNDP projects in the field of industrial 
development are given in a separate document. 

To solve son« of the most urgent needs in the field of industrial 

planning and programming, provision has been made in the current U!IDP 

Country Programme to assist the Industrial Proaotion and Advisory Unit 

of the Ministry of Eoonomy.    The objective of this Unit is to provide 

teohnioal and eoonoaic assistance to local entrepreneurs and to support 

industrial development in general through recearch, industrial planning 

and investment proaotior..    The Unit formulates industrial policies   and 

prep*.** industrial plans, identifies investment  opportunities, undertckes 

or supervises appropriate feasibility studies,  and renders advisory 

services to amali- and »diuca-sise industries which represent the majority 

«f existing enterprise«.   USOP/UZIty) assis canoe started in 1973 for a 

period of three years.   Two experts, one Industrial Engineer and one 

Industrial Econoaist are presently in Sana* a. 
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In view of  the many problems faced by  the country in de,eloping its 

industry and in  order to assure  the continuity of the assistance,  UNIDO 

suggests that  the  activities of the above-mentioned Advisory Unit be 

expanded to deal  with the  identification and development  of specific 

industrial  sectors (e.g. vegetable oil processing,  fishing and fiPh 

processing and soft drinks),  maintenance and repair,  domestic marketing 

•nd distribution,   industrial  training,  industrial standards,  investment 

promotion and institution building.    This assistance will have to be 
prolonged over a number of years. 

To gradually  approach the  different  aspects of the proposed assistance 

project,  it   is recommended to provide a permanent team of 4-5 experts for 

the entire duration of the  project and to foresee a number of consultants/ 

experts for shorter periods.    The proposed team should be comoosed of one 

Industrial Economist, one  Industrial Engineer,   on. Industrial Tracing 

Expert and one Domestic feting and Distribution Expert.     In addition 

one Industrial Acr.unt.nt,   one Pood Technologist,  one Maintenance and 

Repair Expert  and one Building Materials Expert should be attached to 
the Unit. 

The funds needed to finance the enlarged assistance to the Industrial 

Advisory and Promotion Unit will probably be beyond the means provided 

by the UNDP Country Programme.    Additional sources may therefore be 

required for a proposal which could extend to an estimated period of 

5 years and which would amount to approximately S7C0.00Ö. 
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0.      Sultanate of Oman 

1.  Country background paper 

The country background paper provides a detailed description of tha 

present structure of industry,   its institutional framework,   industrial 

development polices,  the initial prospects and the basic problems faced 
by the  Sultanate. 

In order to lay a foundation for the industrial development of Oman 

it will be necessary to set up. an adequate institutional fraaework. 

Measures nave to be taken against the severe scarcity of skilled manpower, 

the shortage of information and data on markets, consumption as well ae 

on the country's land, water,  fisheries and mineral resources.    Only if 

these conditions are met it will be possible for the Government to draw 

up a comprehensive industrial development programme. 

2# UNIDO assistance projects under implementation and negotiation 

The ongoing and "pipeline" UNDP projects in the field of industrial 

development are given in a separate document. 

The Department of Industry of the Ministry of Development is 

presently receiving the assistance of an Industrial Adviser for twelve 

•onths who assists in drafting an industrial  investment law and advises 

on the identification of investment opportunities, the formulation of 

investment priorities,  the elaboration of industrial programmes and 

Masures for follow-up action, the evaluation of feasibility studies and 

the organisation of tha Department of Industry. 

Although one «spart is actually in the country, UNIDO suggests the 

creation of a multi-disciplinary Industrial Advisory Unit which should 

provida laore speoific civics in the various fields.    Such an Industrial 

Advisory Unit would naoesssrily widen the industrial development prospects 
for the Sultanate. 

Tha objectives of the Advisory Unit will be multi-faceted oovering 

the formulation of »a industrial development plan, industrial branch 

studies, investment identification, project preparation, «valuation, 

promotion and execution, contracting, extension service», construction 

«f industrial estates, licencing, industrial standardisation, mainten ace 

•mi repair, dornest io marketing and distribution, etc.    Industrial branches 
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with a development potential currently under consideration by the 

Government  are ceant,  building materials,  flour milling,  sugar industry, 

date processing, vegetable oil and fish industry,  oil paint*,  dairy 
products and soft drink bottling. 

In order to provide effective assistance,   it should be envisaged 

that the advisory tea* regain for at least five years.    It is suggested 

that  a permanent toara of 5 experts (industrial Economist,  Industrial 

Engineer,  Industrial Planner,  Domestic Marketing and Distribution Expert, 

Training Adviser) should be attached to the  Industrial Advisory Unit. 

In addition,  one Pood Technologist,  one Expsrt  in Building Material, and 

one Expert in Maintenance and Repair should be provided.    Provision should 
»leo be made for short-term consultants. 

Such a large-seal« project may be beyond the financial possibilities 

provided for in the next VSW Country Progrsmne.    H i. estimated that 

the Industrial Advisory Unit would cost approximately 51,000,000. 

•MaiÉHuiaiMkÉiáiaí. 
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11.    The experience  of \TiTT>'   and pr-.nr-s-ils  for technical   r.;:? istante 
tn the  field  of  industrial  plaining 

a) By far,  th« largest project  in the Middle East  is  the   Industrial 

Studies and Development Centre  in Riyadh,  Saudi Arabia,  wnicn has received 

IBIDP/UNiD ) assistance since  I966.    The project assists the Government  to 

achieve its development  objectives through the diversification of the 

economy,  substitution of nationally-manufactured goods for  imports and 

intermediates, expansion of exports of manufactured goods,  better 

utilisation of existing industrial capacities a-.d the  incrrase in 

productivity.    To achieve these long-term objectives,  the Centre's 

activities are divided into four groups: 

l) economic studies, branch and projact planning,   industrial pol ici tí s 

and industrial programing data; 

ii) extension services and management development; 

iii) creation of an Industrial Testing and Development Laboratory; 

iv) assistane« to special industrial branches. 

Particular emphasis is laid on the training of local counterparts. 

The project has already achieved son« of its original objectives and 

ethers will be reached soon.    Thus, assistance for the design, establishment 

and aanagaaant of industrial «states is no longer required.    The Centre's 

staff can now undertake pr#-invest«ent studies and has also    gained 

sufficient professional experience in other fields such as extension 

servioes.    It say to of interest to note that the private sector and a 

auator of other Ministries ami financing organisations are fully taking 

advent age of the services offered by the Centre. 

With the envisaged growth of th« eoonoay and industry of the country, 

is» Csatre will aav« to provide aora sophisticated expertise. 

•) lince 1971 »ID? u rendering assistance to the Industrial 

Isvslepsent Centre for Ara» Itatee (IOCA8) in Cairo in activities which 

»•—•• to efficiently «si profitably carried out at the national level, 

to* «frisa «M s«!? to seaaca i «ally uaasrtakaa on a eo-op«rativ« basis by 

te* BMeir oouatri««.   tucs act ivi ti« s include the harmonisation of 

iasWtr'il davlasasat palíeles sad pisa* of acaesr countries, th« upgrading 

et tto XBCAS staff te fanalai« «ti leplsasat tcelato-ccoaociic studies for 

fisi f—oUo» «f raglaael eaterpriee« sad industri««, to d«v«lop criteria 

f * tisi ««aitati« «Usatoti«» «f toaefite «aoag ito participât lag 

^ 
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countrie« in joint enterprises,  to unify concepts of national  accounting 

and to establish a joint  industrial information and research service. 

In addidtion UNIDO and ttlDP,  in co-operation with IDC AS,  are in the 

process of establishing a regional centre for small-scale industry 

development   in the Middle East.    The  activities of this Centre are designed 

to foster co-operation among Arab countries,   in research, training and 

development  activities for small-scale  industry.    Special emphasis will 

be accorded to the least-developed C3untn.es of the region. 

c) UNIDO is in the process of rendering assistance in the field of 

management development to ECWA countries through the Arab Institute for 

Social  and Economic Planning in Kuwait.    Provision should be Made that 

this project could eventually also be expanded to include aleo assistance 

to the Yemen Arab Republic,  the People's Democratic Republic  of Yemen 
end Oman. 

In order to implement the above, additional financial resources 

would be required as the means anticipated from the UNDP are below the 
requirements. 

The Arab Ins\xtute for Social and Economic Planning in Kuwait has 

in the past been more concerned with economic and social planning and 

development.    It is suggested to investigate whether it would be prepared 

to host in future also trainees from the least-developed Arab countries 

in such fields as industrial planning and programming. 

ikui 
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ni.  Sum-nary of suggested priority actions and T.eans of  i noie Tient at i on 

i) As a first step towards accelerated industrialization,   it ie 

recommended that the Governments of the Yemen Arab Republic,  the People's 

Democratic Republic of Yemen and the Sultanate    of Oman support the 

proposal of establishing new or of reinforcing existing Industrial Advisory 

Units which deal with the overall  industrial development  of the respective 

countries.    The need for other types of technical assistance projects 

focusing on particular industrial branches and activities should also be 

identified during the meeting .in order to enable ECWA and UÌJID0 to initiate 

appropriate follow-up action. 

il) Once the possible areas of co-operation with given Governments 

have been identified, ECWA and UNIDO could immediately field missions to 

the respective countries to define and promote the exact type of assistance 

the Governments want and subsequently assist in negotiations with individual 

Governments for any follow-up action needed. 

ill) To assist and reinforce the ECKA/UNIDO mission,  all participating 

Governments could agree to releas« for sut sectoral studies UNIDO experts 

working in their countries for a period not exceeding two to three weeks 

at no cost to the least-developed Arab countries. 

iv) Consideration could be given to financing the proposed projects 

from funds made available froa don our countries of the region.    These 

funds could eventually be converted into funds-in-trust if the assistance 

of the UN is sought. 'Regional financing institutions could also be 

approached.    In addition, UMIDO and ECWA will try to secure financing of the 

identified technical assistance projects from traditional UÌI sources. 

• ) linos the training of local staff is of imperative importano«, 

ta* «apport of Governments and national or regional institutions could 

ma songjit of «spending th«ir existing facilities to absorb at their cost 

•r tsorugh sub«iii«s a sambar of trslnees from the least-developed Arab 

a«watri«s. 

4 
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ANUÏÏX 

Examie of tHTIDO Technical  Assistance Leading to ?ir.?.ncjn,- by a 

Financing Intimation 

In April  1972, a joint UNIDO/UÏÎDP Evaluation Mission visited 

the Yemen Arab Republic to review the work of the UNIDO Industrial 

Enf^peer (small-scale industry) in the Ministry of Econorjy during 

theV^t  1   V2 years and to formulate proposals for further assistance. 

A staff aenber of the VJorld Bank's Industrial Project Department 

participated in the mission as an observer* 

The mission recommended the establishment of an industrial 

estate at Sana »a, the capital city, together with  comrron facilities 

and extension services and financing of enterprises to be established. 

The pre-feasibility studies carried out earlier by the UNIDO export 

and the report of the mission evinced interest in the World Bank 

and following a meeting between the Executive Director of UNIDO and 

the Head of the Industrial Projects Department of the World BarJc^, 

UNIDO was requested to prepare a feasibility study for the industrial 

••tat« project in the format required by the World Bank.   This study 

was undertaken by a UNIDO expert during December 1972/January 1973« 

The feasibility study prepared by the expert was accepted by the 

World Bank in principle.    The VJorld Pank sent out an appraisal mission 

in April 1973 and subsequently negotiated the terns of a loon with  

the Yemeni authorities.    A loan of S 2,3 million was approved by the 

World Bank early in 1974 and the project is now in inplementation with 

the co-operation of the UNIDO experts in the Industrial Promotion 

and Advisory Unit in the country.   The loan fron the World Bank to 

the Yoneni authorities consists of 

a) $ 1|28 million towards the construction costs of the first phase 

of the industrial estate; 

b) $ 0,6 sillier, for creati"* a credit facility to assist the 

entrepreneurs on the estate in financing their imported 

saehinery and eqaipnent:    tnd 

e)     S 0,35 million towards tha cost of technical assistance. 

• » 
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Tbe induotrial estate will h»ve an area of 32,500 square metres 

(with provisions for later extension to  130,000 square «êtres).In the 

first phase 7 standard factory buildines with plot sizeaof 2,500 square metres 

•«oh     would be built.    Each standard building would on the average 

aoooonodate three enterprises so that 21 enterprises are expectod to 

be established in the first phase.    When all the three phases are 

oomploted over a 12-year period, there will be more than 100 enter- 

prise* in the industrial estate. 

Assistance in preparing such feasibility studies as 'bankable projects 

can be undertaken by UNIDO under short-term assistance. 

'#4« m 
- -•* 
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