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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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1. Introduction

It is a known fact that industrial construction represents a major
component of the industrial development process in all countries. It is
equally true that industrial constriction serves all ‘ranches of industry
and uses many of their end products. Consequently, a2 speedy and well-
organized development of industrial construction is a prerequisite for
speedy development of the industrial sector and the economy of a country
as a whole.

The need of developing countries for developing the industrial con-
struction sectdr and obtaining technical assistance to achieve this
objective in the fastest and most effective way has been expressed in
recent international meetings by covernment officials of many developing
countries as well as international experts,

2. UNIDO Work Programme in Industrial Construction

Bearing this in mind, the UNIDO Industrial Construction Unit has
designed a programme of work which includes technical assistance and
supporting activities (study, training and meetings) with the objective
of assisting developing countries in developing their industrial con-
struction sector, This work programme comprises four main groups of
sctivities which may be briefly outlined as follows:

a) Development of the industrial construction sector and
sation of construction processes

This includes the identification of the problems and shortcomings
impeding the development of this sector; framing of pertinent sectoral
development strategy; long-term planning based on the interface botween
this sector and other branches of industry; and setting-up implement-
ation policies, In addition, it includes the review, study and
application of methods for industrializing construction processes.
Euphasis hers is given to low-cost systems which while utilizing
indigenous building materials do not impair the quality of the end
product.




L) Industrial construction design and technology

This includes the preparation and selection of industrial con-
struction designs and their standardization, taking into consideration
the needs and requirements of industrial and consiruction projectas,
their environment and available resources such as building materials
and manpower. It also deals with the improvement and selection of
construction techniques; development of indigenous construction tech-
niques adapted to local conditions; malntenance of industrial buildings
and construction equipment; and the establishmont of quality standards
and quality control methods. It is envisaged to establish an industrial
construction information service for the collection and analysis of
data on construction designs and techniques for those branches of
industry which are common to most developing countriecs and the dis-
gemination of portinent information, particularly to industrial con-

gtruction firms and contractors in developing countries.

c) Implementation and comstruction of industrial projects

This covers both the technical and managerial aspocts of the
implementatior and construction of industrial projoects in doveloping
countries. The former includes the technical work to be accomplished
in the various phases of project implemcntation and construction, such
as project design, dctailed project engineering, preparation of tender
specifications, tendering, contracting and contract planning and super-
vision, factory construction and start-up. The latter involves project
management, i.c. the plamning, scheduling, organizing, monitoring and
control of the accomplisiment of the work in these project phases in
order to complete pro;ects on time, within budget allocations and

according to spocifications and quality standards.

d) Transfer of Construction know-how

This doals witn the development and upgrading of the capability
of industrial comstruction firms and contractors in developing countries.
Apart from direct technical assistance to be provided for solving
organizational and technical problems in this respoct, one of the
functions of UNIDO in this field is to work as a catalyst in transferring

construction know-how, This may be achisved through bringing together
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industrial congtruction firms and contractors from developcd and
developing countrios to definc the formats for the technology
transfer and initiate possiblec programmes of co-nperation to this
effect., Attention ghould be given to prcmoting co-operation between

the developing countries.

Objectives of the Meeting

a) To discuse the four groups of activities of industrial construction
mentioned under Section 2 above, with a view to claborating on the
various areas oOT subjects and methods that ghould be included under
each group and preparing, on this baeis, a list of those areas, in-
cluding reasons for their selection, their detailed description and

interlinkages, and how UNIDO can accomp.ish them.

b) To propose specific studies to be undertaken which should be
rolated to the activities under itca a) above.

o) To recommend treining programmes pertipent to the afore-mentioned
four ‘groups of activities, Section 2 above, and proposé & detailed
outline for eech programme, its duration, sessions and available

reference material.

4) To put the outoome of items a), b) end c) above in a reporty
which will be in such a form as to enable its direct circulation
to developing countries, so that the information included can be

disseminated immediately.

Documentatior of the Meeting

This will include;

a) A backgrc 'nd paper on UNIDO activities in {ndustrial construction
corresponding to Section 2 above.

b) A brief paper 1o be prepared by each participant in this Meeting
including his impresaions regarding these groups of activities and
the main issues and proposals he would like to raise in the Meeting.




5. Language of the lleeting

The working language of thc lMeeting will be English,

6., Organization of the Mecting

The expert group meeting will be organized by UNIDO. It will be
attended by about 10 experts selocted according to their background and

experience in the above-mentioned areas.

7. Location and Duration of the leeting

The Meeting will be held at UNIDO leadquarters:

Lerchenfelderstrasse 1
Reom (I-5

A -1070 Vienna
Austiria

and is scheduled to be held between 20 - 26 November 1974.









