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UNIDO has initiated a post progranme evaluation by questionnaire
which are sent to former partict pants butween one and two years after
the completion of the {rainin; programme, For the programmes carried
out in 1969 to 1571 UTTDO has sent out 487 questionnaires of which
260 were completed and returned by former participants.

A esompilationof the reply ond an analysis programme by programme,
as well as a consclidated one arc made; those by programme have been
or will be presented to ecach individual training dircctor. The
following text is the consolidation of all replies irrespective of
programme. The questionnaire itgelf is givun in Annex I and the
tabulation of replies in Annex 1I, The figures in brackets

refer to question numbering of the questionnaire.

Prosent cmployment of the former gmicigsmtgi guestions 6 and 1)¢
The great majority (94) of the respondents were employed at

the moment of the survey in the same company or ingtitution as

before attcading the {raining programmes almost 50! were promoted.

Only 14 indiv. dunls changed their employment,

Notable axceptions are the programmess$

- Maintcnance (Italy 1971)s nonc of the 6 r gpondents was
promoted {yct)

- Metalworking Industry (LSR) and fzoa ond 5weel (USSR)s
about 657 of the respondcnts had received a prometion

gince their return home,

moact of the training Pro ramnc o articipant nrd hig Cornl
egtion 5 to 9)

(9) The great majority of the number of ruspondonts repli «d thats

1, More experience in their own ficid (B6)
2. Aocquisition of & new skill (72.7)
y, More prestige (52.°)

were the three main peraonal Lains {in thot crier) as o result of the




participaticn in the training programme,
Roughly a quarter menti» @ 2le. (1v ‘hat o0 o)

1. Hi_her pcsition
2. Higher salary
3. Vo change (18 individuals)

An exception ig the progyrémse Standardization (USSR) where more
"preatize" comes suocnd andthe acquisition of a new skill' cois
third,

Notes There is a certain discrepancy in the response in regsard to
promotions. TFrom question 7 it is learnt that roughly half of the
former participants were promoted, while sub-qucestion 9 shows
that only a quarter mcrtioned that they work in higher positions,

A possible explanation iss
(1) A higher position is not necessarily considercd as a prumotion,
(11) 1In qucation § is asked what the participant considers as the
offect of the training: cbvicusly ¢ quarter of the participants
got a highr pogition as a reeult of attendin: the training,
while the promotion obtained 1ms n>t necessarily considered rs
an effect of attending the training pro, ramme,

(10) The great mafority of the ~espondents felt that the cxperience:
gained through the training programme mede thems

1, Detter equipped for their werk (867)

2. Ablc to advise others(70§)

3. Able to intpoduce new techniques and systome (54 )
(without exeeption in that opder)

Eightecn participants (7 ') alsoc mentioned itoms such nsg
- Jettor crganization
« Wide, view of the i.dustey concerned

- Butter idea of management,




(11) Almost three—quarters of the respondents could use thelr
newly acquired knowledgo and oXj eriencec immediatel ; ofter their

return home,

Those who could use their new knowledge immediately (20%),
mentioncd the following time lapses before they could apply its

- 3 to 5 months (about 2/3)

-1 to 2 years (about 1/3)

(12) FMost participants (B470f the respondents) indicated that they
could transfor their experience and knowledge through lecturcs, reports,
mectings or daily work within their company. There is little variation

in response between the different programmes,

(13) About one-third of the cf the respondents werc or had been
engoged in actual training cf other persons within their company or
inetitution.
Exceptionally high scores Plastic Technology(Austria)s 10 cx-participants
out of a total of 18 were actually engaged 1u the training of others
and Pulp and Paper (3wcden)s 11 out .€ 19 trained others.

The fullowing table gives the distribution of the answers
acoopding to the approximate rumbor of persons trained and the

average duration of the trainin pericd,

Tetle )
Wamber of Yoss then & 1-4 weeks l1-4 mcnths 5 months morec than
Aroipced i AR RN 9 (L .S L
100 and more 1 6 d 1
20 « ¥ £ g 10 5
5oe 19 x € 7 2 -
leme than O 2 5 1 1

14, Thos. participarts whe introduccd new techniques or systems ir their
I ndustrice <ith which they are esployed (54 '} were asked to state the

e nefi1tay

e S A b
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1. "Increesce of quality <f products”

2. "Reduction of cust®

Both were mentioned Ly 2 1itt1c rore thar on - thiird of the
respondents,
3. "Increasc of output or quauatity of products!

was indicated by approximately one—quarter of the respendents,

Several participants felt that question (14) and 715) did
not apply to thcir situation or that they were not (yet) in »
position to introducc new techniques, which explains the relative
low mumber of answers {approx. 54,:) on both questions, This i3 wlso
partly due to the nature of the programmc concerncd,

Scventeen participants also specificds

- "Morec efficiency"

- "Better utilization of production methods”
- "Morc understanding of production methods"
- "Saved time"

as the results of the participation in the traininc programme,

(15) About 4275 of the respondents had difficultics with the
introduction of ncw techniques,‘ processes or systems in their

home industries, The major recasons given wercs

1. Lack of machinery

2. Lack of trained personncl

3. Lack of funds

4. Rcsistance to change

(The omder veries often but the percentages ramain fairly constant).
Twelve individuals (5/%) also indiceteds

- Local reasons (social-historical)

- Political -~ economical reasons

- Lack of fore gn currency for machine import
= No responsidble position

- Defiance of top management




The fellowing: tavle @give the geographical Jistribution of

the specificd answers (in specific regions of the werld)s

Teblc 2

Lack of Lack ¢f Lack of  Resistance Total

trzined of funds to chary e

persongel | machinery -
Africa 12 9 7 A 32
Asia and Far _asgt 22 27 19 13 81
11ddl: Fast and
Mediterrancan 9 1 5 5 26
Latin America 11 6 7 11 61
Bur<pe 3 1 5 3 18

Totnlt 57 56 43 35 192

A A U et S -

(16) The majority (/1) of the respondents reported that they could
also pess on their knoviedge and cxpericnce acquired durin: the
treining programme trroggh lecturcs, reports or conferences outside
their employing orgcanization,

Significant exccptionss
- Iron and Stecl (USSR) only 156 cut of 345 and
- Maintenance (Sweden) only 9 out of 21 -ould pass on theip
knowledge tc outside organization, which m y be explained
by the fact JLet tlose § roer participanta oo employed with
large i1ndustrial ccrnplexcs, hence the transfor of obtained
knowledge is confined v within the company.

(17) Although all furmer participants are cmploycd with industry,
about a quarter (23,)) of the respondents were or had beon actually
engaged in teaching or training cthoer persons cutside their company

(nu sigmificant cxceptinns).

The following toble (table 3) shows the distirioution of the
angwera according: to the approximate number of perscns tvained

and nveragee duraticn of the treirang periods




Table 3

Number of trainecs less than o 1-4 wecks 1-4 months 5 months morc
! weck i0 1 yr. than
- —— e — — - _ 1 yr,

100 and morc - 2 3 - 3

20 - 99 3 < 4 o -

5-19 1 5 5 r, -

less than 5 - 1 1 1 -

% (18)  About two-thirds of the respondents could advisc companies or
institutions cther than their own,

(19) 60 of the respondents answered positively to the question whether

the trining prograsme did mect their cxpectations,

lotgt 18 bad some reservations and 16, auswered that the training

programme was ot fully up to what they had expected.

The major reasons given by the last twe groups are (in order of frequency)

e the tmaining prosramme is toc wide and too generaly it misses some
particular aspecta; and it i~ not adepted to tre individual needs

4, the level of training ia t . low and priparati rae insufficient

3. the training does not 2rovide cmugh practical work time

4. tearhing and levarning problems, such ass lack of sup.rvision,
language barricr, etc,

€U) Mere than half of the reapondents (557) thought that the dusstion
of the tra ning period was adequate; less tham o third (327) felt it
¥as tco short and only 170 1ndicated *tuo long®,

The fullowin; table giwves the distritution of the answers coOncernl ng
a suitable duration of trrinings




i'umber of ansvers 1 14 14

£

ol
i
O

Duration of training 1m m Im

Am. 5m ‘m 6-11m

1 year or
more

(21) end (22)
- 21% of tie resprndents found t

1
ne

training too practical

- 435 of *he resronderts found the training toc theoretical

- Conversely, the majority indicated the training war neither too

practical -or too theoretical,

(23) In terms of what the ei-participants intended to do after their

return, more then half (52%) could accomplish a considerable part, a

quarter (250) accomplished nearly everything, while only 20% could do

nothing or little.

Litvle more thaon half of those who failed (23 persons) to carry

out everything “hey intended, mentioned reasons referring to the training

programme and tie selection of participants (i); the other 25 persons

statoa difficulties commected with the home company or country (ii).

(1) reasons referring to trainin- programme and seisction of participents

(in crier)s

1. tredning too enort and tuo general

Z. sdsisug 600 theoviviica. anu net applicebie (o local conditions)

3. training of 1littl: use because working ir. anclher field

4, no actual working visits tc nlants

5. langrage bo.rriow

6., *rciring aoi up=to-date

Te technical 1uforma*ion, hand-out in Erglish insufficient

8. misocllareone (grop too hoterorencous, not enough supervision,

no* erzouch preparation, low level, etec.).




(ii) difficulties cornected with *he company <¢r country (in crder)s

1. lack of equipment

2Zs politicel - economical - easons
3+ top not co~operative

4. lack of funds

5¢ lack of time

6, resistance o change

7. lack of skilled personnel.

(24) More than three quarters (76%) of the respondents consider
up-dating and refresher courses essential to preveni their knowledge from

becoming obsolete,

Table (5) gives the distribution of the answers according to the

length of up-dating intervals meutioned:

Table p)

Length of interval wup to 6m 1 year 2y 3y
3 months

4y Sy by

[
(@)

Number of answars 37 58 2%

- o

12 16 2

(26) Sugzestions fer improvement - Finally the former participants were
asked to state suggestions for making the programme more effective, These

can be suitably grouped as follows!

I.  Action required by UNIDO (55 replies; 214)

AT Action before training (16 repliesy (%)

A number of former participants asked that more information

ooncerning the training programme and even some literature (sripts,

handouts, etc,.,) should be sent in advance; some also requested |

more information about the host country and lanmaage courses,




I,

- 10 -

A2 Selection and group compositicn (24 replies; 9%)

It was felt thai the selection procedure should take (more)

nceount of'?

(1) the participants' lanfuase ability (Entlish)
(11) his level f clucatoay kmowledge, and expericnce
(iii) he should be taken from the same occupation or professior
(iv) the proup should be as homogeneous &8 poasible
(age, profession, krowledge, experience, etc,)(10 repliest

4%)

A3 Action after completion of tha training (15 replios} éh)
The training was thought to become more and longer effective
ife
(1) UNTDO would supply the ex-participants with up-to-date
information in their field of work (technical bulletins,

rccords or reports of meetings, otel)

(11) UNTDO would a3k ex-participents to send follow-up reports on
their accomplishments s

(iii) UrIDO would orranize refresher courses and courses providing
supplementary specialized krnowled;re

(iv) UI'IDO would support ex-trainees in the implementation of the
acquired kncwledge (talks with top meiagement in seminars,
etce)e

Suggestions regarding genoral aspects of training (32 replies; 124)

31 Selection of host country (10 replies; 4%)

man cx-participants noted that UNIDC training courses or re-
fresher courses should be held 10 cther countries with different

social and industrial conditions,.

32 Level of training (1) veplies; A

Tun ex~participonts thowht {hat the level of training should

Lo hi~her, the methods and plants more up—-to-date and the whole

et the tralrnins mere sericus,




33 Orzanization of the trairir nro camme 010 popigesg

Elaven ¢x-participante fourd ‘hat the trainin- should '

mere strictly programe «d and cramized 10 4 Jifferert wae,

ITT. Suggestions cr specific aspects of the trainirg (14”7 replics; '

Ct' S8pecializatio.. (¢" replies; 10/)

It was felt Lv 2" exeparticipants thet the *rainin: Jaualiy ¥

war 100 gerwral and coveringe a tre Lroiu field, a1d that 1t
should be morno specialized s ‘hat nt least cne suk ject could
Ye studied in depth and detail.

C< Selection of subjects (3¢ repliesy 1¢5)
MePty-two ox—participente mertioned that
(1) the training should include mome other particular subjects

(16)s mo®*tly mana -ement aspecti of the induatry oencerned
(ii)the participants should ve free to studv extensively o
specific subject of his own interoat (9)
(11i) the training should bu better sdapted to the individual
needs (/).

Cs Applicsbiiity (9 replicsg 3 4)
Fine participants su-z sted that
(1) the troinizg shoula be more oppiicable to the conditione
ip their home countries
(11) there should be re.10nal seminare,

C4 Practioal study (41 replies; 167)
A rreat mmber of ixparticipants (41) thouzht that
(1) the training programms should cover more practical subjects
{11) the programme should provide more eppertunitics for active
participation sand on=the~job training.
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A.

1.
2,
3.
4.
Se

LEM NENPRLDER MTRANSE ). A VD VIENNA. AUNTRIA
PO BSUX 07 AWM
TRIEPHONE. 4) B0 TELF PAPHN ADUNERS: UNINTD TR BX: 8t

Kame:

Home country:

Prosramme:

Hout coumtry: Year:
Railing address:

B. [Precent Employmont:

6.

1.

6.

Are you employed with the sume company (agency,
institution etc.) as during the time you participated
in the training programme?

yo [T w [T
1f no: Where are youw at present employed?
D Same field but differemt company (agency,
ANULitULiON)eocsecsoccrscccrsosssccscrcssscsscsns

D Different field (pluae Ipecify).u..............

Please state reason for changing company (agency,
institution or held)o......oo.......u..u.................u

0000000004000 000000000000000000000080000000000000000000000000

Have you since your return in your home country been

promoted (holding a more important positicn)?
L7 yeo L7 no

What 1@ your present position? Please be ms specific as poruibles



C. Impgct o ~ g yourseif gnd on :oeceny (aEOnEX,
;puntutxg“

9. What do ycv conmider an the effeet Nf *he training rrorTamle

on yourself (mark ail that apply)s
C:? more nxpirience ln yowur own field
[ 1varned rew sxill, new field
D seved tr. aigher positiovn
[J received higher salary
D more prestige
[::/ no change
[ 7 necatave iriact (ploase ezplain)
..000.000000.00.00000000.0..000.00.000l.....o“...‘..".....

.000.0..00..0....0'..'l"....‘...“..l.......'..i..'.'......

10, To what eatemt could you nake use of the experience caned (hrvegh
the traiping programee (mark 231 that apyly)e
Cj 1 am better epipied for sy oW werk
[::7 1 can advice othera
E 1 am inircducing new G chniguesy procesees, sysiems
in ny company (arency, inetitatior)
1::_7 other (plrage spEC1TY)cseoscscsescsoscocscccoscsccsces

.ll'.'...l‘..'O...CO..O.*...0.0.‘.'0.'.....'0.0‘00.'..

11, After vou returnerd frim your tra ning prorramee Wwere you 18 8

position tr rake wee of your rewly acquired knowledge and

esperienre \raediate]y?
L ves LT

If no, how much tine elapsed Lefore you ware sbie to make woe

of your newly ac.puired Frowledee and exwrwuce?...uu.m%

17, Conld you jonn of your €xperie ace /knowlele: throwh lectulen,y
FepOr it (r Aeetingt Within your comjany (agency, 1nstitution)?
C:j ye€ e PO




1o Have j.u octe R Pl 1 Lcacting or trilaine other persons

n Ve o any (&:,tf-q, wmpsytution, an the ficld of your
otudy?

Y 20 L v

If yes, aprrosimate nupber of reroors tr:iininedesscscocsce-secs

average ‘N“’A cf training PET10Gec0 0000000000000 000

14 If you Ry antrnduced mew techniques, L ceshes, systiens, what
M2 Seen the bepefite?
D ingreans of qu:l.ty (of jreducts)
‘: mireaw of guant:ty (of producte and/or sutput,

D reduction I coet

D Uth(‘l’. piease ﬂf’ﬁﬂlf‘yooootoo-oooo.oooooo.oooo...oo

1%« If you intrvduced nrw techniques, procen: ep, oyttiems, Wwere there
d4iffioulties invoived within your company (sxency, institution)?

L ye LT v
If yes, what wes the reason? (mark all that apply)
L7 1t of tunds
D lack of trained perscanel
Cj lack of mahimery, equipment
D resistance t0 change within company
(agency, institution)
D Other, rleane specifyiccessocessscscsccscacscsesccs

GOPCIPOOOPPRR 0000000000000 00000800 0000080000000 0000

16. Could you pase on your experience/imowledge through lectures,
reporis of participalion in conferences?

L yee LT

17« Have you been engaged in teaching or training other persons
in the field of your study?

LT yes LT m
ir yes, spproximate number of persons trainedescececsccossssses

average length of training pericdececscecscoccssscscse




B.

-‘-

18, Couvld you advias CLheT Compaitrsy artncies, insttutiose
in the field of your sredy?
£ ren 7
Baaiuatian oL VaILIAK RIS

1%

2.

2.

2.

In retrogpection, dié the tra.hIng i 7 FTAENG arel your
enpoetiaticnn?

L re Yy ol =
It ae, whas ofe Un POnnontTecc000000000000000000000000000
00000.000.0000000~ooo¢000'00.00.Q'v....'lc00000.0!...000.0

.Cl.."..."...'..'..‘..0G...0........OO..O...OOO......CO.

Bo yuu comuiirr the Jemgth of the traiming pericd o bOt

[J ton short [ etequae [ we g
If toe short or L long, whatl, 18 your opiniIen, wuld
sustable length of APRIPINFTecossccseconercsonssscesteceds

Yes the training Wweo prectically oriented?
LT ree e I
Mar the training oo theoretically orieated?

LT yes LT

In torse of wial j w intendsd to do sfter tbe -4 of the
tPaining [TO[TAREe hoWw would you evaluate your acconpl A ahoen e
withia gour field of oudy’

Cj 1 could accomplish nothing of only very bittde

[7 1 could accomplish & consideradle jart

E | could accomplish mearly every thing
If you checked “nothing of very 1itt)e® or "a cmsiderable part®
what ao you believe are the post iapertant reasous ihat you
could not accumjlish rearly everything ynu intended o 0¥
00.00....0'0-000....0..00.00'....0.‘..0'...0.0.0.0.....'...Q'..
ooooccoooooocncocaooonoooc.'oo-oocooocoooovooooono..‘.oc..‘l..o
............................................................-.-

00000000-0.0000000¢0.0'CQOC...DO.'C.".'O".OO'...O.'.CO'.QC.CC

T




z&e in the k1rn. ot work ycu ;erf e, & you concider up=dating
estential in jprevent your . nowl.dpe foim boecaming vheclete”

LT yee L7 no

1r yens turing what r'f'rvlnﬂ‘,o-olo.ccooo.c.v~-oo‘.catooo.tc

2%, DIid your fagily cecelve satistactory moneta y support during

the period of your trainmang?

LT e LT e
Bad your position in yo.ur country held ofen for you during
the period of your trauining?

LTy LT no
Other problese (please BPECiIf) eesoccsecooosocscsccssscssss
00 00000000000000000000000000000000008000s0000000800s0000000s

000080000000 00005800000 RCCICCRORRBEO Q00RO OO eRodONOILS

26. Do you have un; susiecdtons for making the .rorramne more
effattive?
POBPOSOOPOONIRO LS008 0008000000 CR0CRCRRRNRIRNIBEsROEB* 10000000
CoB0C0B GNPV 00000 INOCRROEDP 030 8000000000000 0 000000000

GOBSOIODUOOIBOG P SV 0500000005308 300:000855:0000000000c 0000

Comple ted qurstivnraire o e o tufned to;

Industrisl Train.my ‘ect on
i
P, Box 191
A-i01] ;
¥4







Number of questionnaires sent out
Humdber of answeve received
Ne replies

3. “reeent employment
(6) in the seme company
(1) promcted

Ce Inpact training
(9) on participant

‘learned new skil)?
‘more prestige?
‘higher positiont
‘higher salary’
Sther (no changs)

‘better equipped for work'
‘can advise others'

‘introduces new technigques’
‘other’

imediately after return

within company

within company

‘more experience in own field’

(12) sransfer of knowledge/experience

(13) training of others in own field

Ai"ﬂ

Evaluatinn of In-Plant Grmg himg Prosrampes
(199 - 1971 Procrammes )

Tctal mmbers

437
260
244

o8 2
43 1"
125 132

22)
187
135
61
65
18

(10) use made of the experience gained

140
18

(11) could apply new knowledge/experience

188 (Al

29 38

92 168

11

vin terme nF he

of answers
os =
2L A
& 50k

oat

12

szt

26£

2%

®

aat

188

et

%
124 ot
84t 1%
35t %




(14) benefits of the introducticr

~f rew techniqies

fincreane of maality’
treduction of coatv!
tincrease of quantity®

ather

(1%) difficulties irvolved with the
intreduction of new techniques

‘lack of machinerv!

‘lack »f trained persornel’
tlack of fumds?
‘resictance to changze!
sther

De Inpact Swtelide ~wn company

109

(16) tranafer ~f knowledze/experience

140

(17) treinins of others in cwn fieid 9!

(18) advi > other companies

E, Bvaluation of training programme

(19) did trining progranme meet
sxypectationas?
‘partly®
(20) len~th of training pesiod
‘adequate!
*too mhort!
ttoo long?
(¢1) treinin. too practical
(22) trainin: too theoretiocel
(2}) accomplishments after peturn

ta ccd pare!
tne . rly eversthin:?

Yyervy littlic®

171

107

5
122

e L4
3
10
17

59
3
40
12

46

44
1313

<9

-
P
e

&

73

100
192
15

194
137

61%
Py,

21%
I3, 4

4

355
WUt
215

vr¥x&

187

5%/,

114

297

28t

39%
14%

9%



(24) up-dating essential
(25) family received support

Position held open

198
223

10

55

957
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