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reached by a particular country or area in the development process. Mention of firm names or
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Attachment to irdustry i1n groups of two or three where possible,
or single individuals to each firm,

1, There ie a digtinction which may be drawn between different
types of training proframmes, and which will affect the conditions

of attachment to industry very directly,

- Production oriented courses my call for attachments
to a specific industry, although in a number of different
firme in the industries concerned. The participants are
attached to study particalar methods or techniques and any
participation in the work of the organization is bound to be
limited ly their growing knowledge, particularly where
there is a wide gap between the home countries' technology
in that field and that of the host country.

- gervice gnd function oriented courses on the other hand, are

more likely to be producing people who can perform that

service or function over a range of different industries,
Provided their training has been adequate, and the technology j
&ap referrcd to above not too great, there is more chance E
that participants in this category will te able to make a
positive contribution during their period of attachment, é

or itisees

2. 30 far, my experience has been limited to the latter group, and

the In~plant Group Training Programme in the field of Materials Handling,
which Cranfield Institute of Technology ran, demonstrated the points
referred to exactly,

3. Pasic Organization of the actual in-plant work was divided into

two periods, one of one week, where groups of participants were given an
opportunity to invegtigate a very simple project, and the second period
of five weeke whi re they individually either handled a specific pro ject
from start to finish or worked as part of a project team in an
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oFganizatior,  [oth methoda proved to be pussible in the Materials

Handiing Pro,ramme,




4. Contacts with Industry: Cranfield Institute of Techrnology has
a very wide range of industrial contacts both through the Department
of Management and the Department of Industrial Production, Former

students of a wide range of courses are now managers and executives

in many industries in the United Kingdom and abroad, and the selection
of suitable firms was limited more by location and type of industry
than by lack of contacts, Of some thirty firms approached,over twenty
offered detailed cooperation and some seventeen or eighteen eventually
participated, Refusals were rare, and never on grounds of
unwillingness., Two firmms had to refuse because of industrial disputes

and another was in the course of a major organizational change.
5. The range of firms selected covered:

- Food industry

- Blectronics

-~ Furniture mamfacture
Warchouim and etorage

Glasware manufacture

Light engincering

Precision engineering

Hetvy engineering and foundry
-~ Car accessory mamfacture

- Dock and railway operation

This wide spread was taken so that some attempi could be made to
"match" the basic knowledge of the participants to the attaching fimm,
It was at this point that one of the major difficulties of placement
arose, Ideally, we should have liked to have placed most of the
participants in a small to medius firm in a matching industry, tut
such firms are not always capable of the strains of accepting an extra
man or woman over a short period, as their own staff is usually quite
snall, and therefore fully occupied to such an extent that they would
find it onerous to 'carry' en outgider. We did manage to place one
man in such a fiim, but only for the single week investigation,




However, 1t was quite cvident, that despite the firms willingness
to accept o mon for the longer period, there would be losses on

Loth sides rather than gairs.

e The sccond difficulty arising from this situation 1s that
generally, thc larger the firm, the more sophisticated their

methods, both in production and organizatiori. This tends to widen
the gap between the participants previous experience and what he sces
ton the ground'. Therc docs not scem to be I gatisfactory way

round this probl:®, other than a short pertod of wacclimatisation”
if this can be arrangcte 1f thos. prople in the firm who arc in
daily contact with the participant arc mad. aware of the problem

this can g0 SOML WAY towards solviie 1%,

Te Liaiscn Letween the pregramig dircctor, the firm and the
participants must be cloue and continuous. At least onc visit must

be paid to the fimm bLefore the articipants are attached, and the
whole progoct or situation discuse.d and agreed, and a thumd-nail
gketch of the partion pant giver. 1o the man who will be his “section
head" durir, ti. attackment prori i, Thes ghould mak. clear 2y strengths
or weeknesses 11 the porticipants trold of knowlo gy, and be totally
frec of any personal tins, Tt 1t ¢ not possible to rieliver” the
participants to the firm by mat, then iy r.at be given abso lutcly
clear directions on how to get * thar destination pe provided

with the tclephone pumber At departirg and arriving cpganizations,

and the name f a specific peTson 1o contact in the cnsc of difficulty,
or who will mect them, At the aame time n lelex measnge ahould be sent
to the firm, ¢1Via, Proclse time ~f arrmwml, so that the perticipant

docs not fool 'l att,

8, At leaat onc but pre foribly mors visits shoult Le paid tc each

participant wht izt Be 18 attacied tii- firw, cither Ly the projrapme

dipector oo Cevaty., At thiad Wiuot the manta proyTesa ghwuld be

digourcot witio Lo tempoernry o by todoArode Ll allewed for o

STETRCE SO AT parte oot ¢, . s3ure ot he has ~omfortable
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background. 1f there is something scriously wrong, and
this first visit is in the second weuk of attachment, therc
ig time to make a ccrrection: left later than this, and

dissatisfaction may develop.

9. In the case of thc Materials Handling Programme, the main
period of ettachment was judged satisfactory in almost cvery case,
So far as the "employers" were concerned, in thc case of two groups
the firms! sent o letter of congratulation on the results of their
work, and another firm exprossed their satisfaction with their
participant in such terms that they would gladly employ him on a
permanent basis!

10. From the participants' points of view, the relevance of their
direct experience varied: one man was asked to look at the future
prospects of a rather 'run-down' foundry by modern standards and

was elated to discover that it exactly accorded with current

practice in his country, and that a common solution to a current problem
aros< therefrom,

11, Status of Purticipants: This is a matter which wc did not

anticipatc, but which showed up in some cases in the first period
~f attachment., It was fartunate that this was so, for it preventod
further mistakes for the longer period, TForeign students are often
working with Uritisi firms: moet of them have cither just

graduated or have arrived in the United Uingdom for further
tra.ning. MNosetly they are young men, with little industrial
experience, and not much what might be called "business social
background", UNIDO participants arc usually managers and executives
in their own countries with a background cof specializcd knowledge
and certain social standards which thcy have worked for, If they
are 1>t particularly articulate in their host country's language,
there 's a tendency for people to underestimate there is a tendency
for people to underestimate thcir knowlcdge and status. This results
in them being treated ns "students"., It must be made clear to the

attaching organizations that they are net "students” and this

’




16 ourtly the purpese of the Ythwll-niil sketeh reforred to

srlier,

12, Relatwon of Txperionce to Mreur icmlergs Tt as not sure

o

whether ol participants would beo happy to discuss their (xperiencces
with taelr roup members rormally on return from iheir attachments,
Without cxeertion, however, cach member of the roup addressed his
fillows 'n a shurt report nfter cach attachment., This was rot forced
upon them, they unenimously agreed to do so, and i1t wae highly

guccesaful,

13, Lonclusionst 1o even have o chence of success, orgunization
of the attachments (at lcaet for functional groups) requircs an
immense amount of orgamization a~n liaison, Something like 2,000
mils of travellin, around was nceded in 2 smnll country 1 ke the
United Hrtions to carry this throu h, fMiven the right contacts and
goodw1ll on both sides, the cttachnunty wer relatively casy

to arran;e in our cnase. Vo fool tict 1t must b dor. on w
personal besis betucern the dircvetin staff and rewned  xccutives

in the attaching firme and that the latter must hnve o real

.degire to mako o contrivuticor t0 the perticipants training,

1q. An estioate of the total man-lours requered of the direeting
atnff for this particular activity (wxcluding typin, ond similar

adninistrative miers) would 0 aioat Jo=10 nan-y, 3.









