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reached by a particular country or area in the development process. Mention of firm names or
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T. Related Activi*iec

The prchosed Somali Institute for De.wlo ment Admiristration and
‘lanagenent (SIDAM) will be mainly involved in the training of naticnal
students and cisil servants in modern techniques of mana,sement in various
fields, including industry and the prosision of expertise in management

to both the Government and the statn-owned entarosrisen,
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A. Lowtem Cbjectisex

By the time the project terainate. it actirities, the Ministr- of
Industry should be able tc carrv out the tases entrurtel tc the experts
attached to the proposed project, The Ministr- o Industrs and the

Industrial enterprisecs will have improvel their efficiencv and profita-

bility. A modus operandi between the Ministry of Industry and the
enterpriees, which would provide the factories with the operational




flexidilitr needed fnor offecti.eness, while at the same time affording
the ‘linirsrv the neccariry infom ition and control :votems to adequately
monitor perforaance will have becn eatablished, The Ministrv should be
able to formulate plans. progrummes, projects and to help in their
implenentation., It coanetence tn sarry out the necessary ecomomic
sur—eys and studies or the suelection and implementation of projects
will have heen o .tabliched, Simultancously Somali counternartu will
have been develcped to the level whare the Ministrrs of Industry and

the enterrrires will onerate normallr, A central bureau of industrial

and related ctatistics will havso been set up ac & pgoing concern,

He lumediate Objecti res

The expertic attached te the Industrial Development Unit will ascist
the Hinistry in the fcllowing tasks:

At the national level

l. Conducting, tlroush the enpr:sriate collection of industrial
lata, macro-economic studics which would form the haeis for comprehensive
industrial programming and for the formulation of an industrial strateg,
policies, and solic” measures consictent with the cssrall objective= of

the Develorment Plan,

2, ldentifying provlems facing the cxis.ing industries (management,
mari:zting, maintenance, shortages of raw matcrial and equipment etc.).
In as far ag posaible, the tcam will aake proposals for corrective
measures to be initiated bs the Ministry, Uhen apecific expertise are
roquired, the team will assist the Ministry irn drafting requests for
recruiting appropriatec short-term consultants or experts for solving

these problem:,

3. Performing periodic peviews and appraisal of industrial progress

through the completion of industrial surscys at the national, sectoral

and sub-sectoral lewvels, Wuch reviews would form the basis for updating
the industrial programmes and for introducing the adjustaents that would
be required in industrial policics and policy measures and strategy.

Such surveys and studies would be of an operational nature aiming primarily
at pin-pointing investment opportunities, in addition to those idemtified
by tne industrial sur.ey mission referred to balow,
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11, Dev:loping infornation and control systcue for the. elfective

supervieion of induntri-] entermrises pl.ced under the dinietry's ;uidance.

12, 3treanlining an: 1p=dating the laus, regulations and institutions
dealing with large, medium and ~mall-scale industriaec,

3.  Advige the Tanageaent of public encerorisc: ap various
Tanagerial aspects with the aim of increasing tha efficioncy and preduc-
tivity of Soth their derzomnel and ¢ mijpacnt,

14. Train counterparcs and participate in seminars and cources on
industrial de. clcpment an? irdustrial nanagement, orranized for the
benefit of civil servant . and industrial versonnel,
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I[II. WORK TLAI

Description o wroject activities

Project ac~tivitioo

Location

Proposed duration

and starting g,;o

Fairiliarizaticn writh the Minictry llogadiscic - Y months
of Indurtrr, the Industrial Sec- and main - July 1974
tor, inductrial entsrprie s, in- industrial

lustrial lawe and remulations, areas in Somalia

industrial protlemy, acailable (Balad, Jowhar,

irdustrial revort: awnd mainly Kismayo, ets,)

the industrial surver and in-

dustrial pre-feasribilitv and

feasibility studice g

Drawing up of wcrk programme Mogadiscio - 1 mor.th
for the preject on the basis - Oct, 1974
cf the objectives of the prcjec: g

Assistance tc Ministry of In- Mopadiscio - . month
dustry in framing legislaticn - Nov, 1974
nceded for the performance cf

the prejects' tasis

Asmistance to Yinistry ef In- “ogadiscio - Jan, 197
dustry in orgmnising itself, - continuous

for maximum effecti reness,

both for contrclling indus-

trial onterprises under its
control and for implementing

the industrial deveiopment
programme of the country.
Developing information and control
systems for effectively monitoring
enterprises without undue constraints,
setting up systems and procedures
for prompt decision making and

for short and long-term planning}
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XI -

XII-

Xl -

X1V -

Pregect Aty 0t

Pronoged duration

ant starting date

Wvision of «xitine laws and repu- Mopadircice
laticne and rr-jaration of new on-w

~encerning indas trial dovelormont

institutions and fermulation of

incenti o= ror the Line, Soiium

and small-scale irinetrisl thcrvrisv.‘

Prevision ¢f adrziscre ger jcog to Momadiscio

enterpriers on indurtrial mange- Palad
T ont, irrlo-entaticn of capital fewhar
rpnjurt o, moenitoring porfornance Kismayo

#nd trainine 0 manaperial cadres

in *re unit.:,

Dorelepment of 1 carketinge and cale~ -do=-
creanization and 4 atratesy and
tactics frr exmanding foreim and

demestic male - ~f .nterpriges,

Dovaleopment ~f cnerztive systeas, -in=
grcducticn rlanning, purchasing wnd
materitl rontrol, aality contrel,

works manasem:nt, maintonance planning
and schedul: , ~afity and .ecurity in

enternriscsy

Developmer.t cf finuncial and accountins -do-
systems and proccdures in thc cnter-

prisesg

Preparation of annual roports for logadiscio
the appraisal and nonitoring of

progress in the industrial sector

and the implemontation of the

1774=197C De/clepment Programngy

- continuous

- continuous

- sontinuous
- Pebruary 1978

- continuouse
- April 1978

- continmous




Pro-eged duratior,

Project Acty ve o Lo atlinr, Ll Jlarting iute
XVI - Pin-peinting reew iniustria, ,re- Momdie - AR U Tl
,100!5‘ et rthor
L -f
Countr
X/1I- Preparatior. ef roteral gl Var.ous - TRtnucy.s
industrial -up ., B roae o f

thoostartre

XVIII- Preparaticn cf - tep.l tndastring Viryvouo SRS AN
surveysjy niuse
.roa;
XIX = Locating new oxt mial -are. t g et - - zentinuous

potential external 1in itorgs

XX - Preparation an! i lomoatarieg Moeaideoae - 2entinucus
olan for the . ottine-u' f .0 llelr
induetrial tatistica. 4 roic, f oA
for collacting -aad cemrailrs industrial
industrial tatistic,] Iitag “ater;rlaes
XXI - Pr-paration -ind imrlorentation ~Af i -adiscie - continucus

plan fecr the settine=u- ot o,
Irdustrial Documer +: v
Refarence it in the Airndeiry
of Industrvy

XXII = Selection of r:llowshin cwdidate . doradiacin - ¢ontinuous
tc be sent abroad for traiu'm;:; ad maiin towme
of the country
XXIII - Preparation for and implemonta- Jegadiscio -~ continuous
tion of scainarm for counterparts,
induetrial officers and othor
nationals involved in the miblic
and private industrial sectorsy




Propoued Auraticn

Progoot Actiate Locatyon and starting datc
XXIV = Projarati~n Sorond tranctor of Teoadl e ~ { menths
PULl prog et roopensitiliey te - 3eptember 197
‘he Mimjetrey o induatey or tooAan
Toduc'r: . v v booant Tortr te

Yo oreate,

Revisicr

1.SiTi=-annw.l 110§ 2t propgrese rerert Decsmber 1974
June 1375
Docembar 1975
June 1976
. o e e Dccambear 1070
SJProjJec heoiow Mettirne hecember 1975
1. Torminal 2 oeore ‘arch 1977

T

A Technical & irrtrt The nutter and ~entents of theac reports will be
I cided apon durine the coursce of implementation
=t the prejects

B. Descrinticn, of UNDE Inputs

1. Ascignmer.t cf ntoernetional steff

(1) I=Austria. Ecenoamiet (Preject M.nager)

Tre Proy ot leviager will eo-crdinate the activities of the experts
and act a2f liaisor tetwesrn the Dirctor Jen:ral of the Miniatry of
Inductry, the head= o L.lustrias onterpriasee, the UNDP office in Moge-
diseio and the UNIUC i a. uarters in Vienna. He will ad-ise the Niniatry
on all matters nertaining to indusirial development such as industrial
surveye and stuii . feasibilitv studiesg project formulation, including
capital cctimaticn and investienty' cvaluaticn and implomentation
of projects and prosramn: evaluationg industrial volicies and strategies;
industrial Acvelopment institutionsg industrial marketing, including
pricing policiecy industrial invcutmenty industrial and financial sanagement
large, medium and smail-scale industrial pclicies; probleas and incentives;
industrial statistics: review and appraisal of industrial development |

finalisation of contracts for equipment, machinery, supplies and services;
training and fellowshipe in the industrial field; information and
control systcms to be introduced in large industrial enterpriees,
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stores etr, i'rcn the tecriclogical uide, the expert will participate

«n the preparction and ovaluation A frazibility studiea, the sclection of
cquipment and :utpliag art' the sup.rvirion of the sctting-up of rew
industries, as w1l ag expaitaion or mod‘fication of existing ones,

#An his area of gspecializntion,

falling
The exnert will also participate in the
training of counterparts 11d will eortritute to the periolic reports and
ad-hoo reports, rtudies and surveys, The
varied aexperi 'nc» in inquetria® en
Familiarity with industrial levelojaent provlems of dereloping countries
Starting date: July 1974 Darationt 30 Months.

<pert must havc had long and
vineering work at the plant level.

ie necesiery,




-12 -

(iv) Industrial danagement Alviser

This expert will advise cn all manigement areas {organi zation,

finance, marketing, production, perational system: and procedures,
etc.) which contricute to improving the otfficiency and profitability
of existing enterprises. In particular, the expert will advise the
Miriatry and 1ts a.t3nomeus anitc 11 the fcllowing areas: Management
decision making,tinarncial planning, budgetary control, accounting
procedures, perscnnel pclicies, production scheduling, production norms,
performance monitoring, maintenance schedules, quality control,
elimination nf wastage, utilization of by-products, realisation of
installed capacities, purchasing systems, procedures in stores, etc.
He will also conduct management audits and studies. In conformity with
the gsneral descriptions outlined above, the expert must have had broad
experience in industrial management and congulting activities, Starting
date July 1974 - Duration. X0 months

(v) Mdarketing !lanagement Adviser

This expert will be the rarketing Adviser to the Hinistry of
Industry and its autcoOmous units, ie will carry out his Auties in
close co-operation with the Industrial “anagemont Adviser in aiviag sdvi
in the field of his competence to existing industries. In particular,
the expert will advise on every spect of planning and development of
marketing stratcgy and tactics (marketing planning, marketing organisstio
market and consumer studics, sales forecasting, ssles analysis, distri-
bution logistics, promotion planning and development, packaging, pricing,
new products launching, economic evaluation of product lines, analysis of
products and scasonal trends, merchandizing, marxeting audit, development
of marketing management, systems and methods), He will aseist and advice
in promoting internal and oxternal demand for locally manufactured pro-
ducts and in optimizing the distribution methods, reducing marketing
costs and improving the image and acoeptance of Somali Products in the
domestic and external market. The expert will also sdvise managesent
on all aspects of marketing strategy, planning and organisation of marikte
activities and will assist sud participate in eoconomic surveys and in
the foreulation of projects related to marketing strategies. In additio:
to the qualifications and experience described above, this expert sust
have had extensive experience in marketing of food processing and testil:
products,

Starting date lst July 1974 - Duration: 30 months
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~ < feliowshirg i 3 ~dustrial statigtics

- 2 fellovshipa o Induetrial gurvey aethods
= 2 fallowshie in industriel plannin; and progranming
- 1 fellowshir i.. proect toemulatior and cvaluation

1 feilowahiyp ir andustrial and financial management
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- 1 Senicr Iidastrial Jconomascot

Surationc v
- . luivria
PLIY o2 B .
- Inirriel
Duritoo ¢
-1 Trdust=ial
puriticn -G
- 1 Industrinl

Dupatinn )

Secretarics, messerngers, irivers,

EN A Ghe BB RN

ST atl cnal staflf

- +
ARt
LTUR ¥ -1

SErve

“roalrat)

Dolivepy dute

g Co=-Hatagter

cvaluator

Tuly 1474
Tuly 1974
iy 1974
Ty ald
July 1074
Tay L a74
fuly 1974
u8 required

.8 requared

“v a1peer [ Specialist in pro=Industry Technolcey)

Losths
rgineer

nonths

at the time ~f arrival of the first expert.

= 1 ldministrative Officer

= 1 Socretary to the Co-Manager

1 Typist

2 Meosscngzers

3 Drivers

36 months
3¢ months
36 montha
u6 months
102 months

etc. will be made available
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FParLITed @G er® ce v ar Pl D, st et a1 fRr o mape
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e Me “eveinmart cha.l provide *he Fre cc' w-ti. the sepv ilem,
equipment end facilities i ‘he quantities ‘nd 1t the times specifial
in the Work “lan, sudg-tary jrovisioa in kinde T™e Goveriment'e

participation o0 specified is se’ {~Pr*h in the broject ludge*.

6. The Co=uvperating Agency shall in consultation with the Sxecuting
Agency assign a Director to the Pywject cn a full-time basis. lie
shell carry cut sucn responaibilities 1n the projent as are asstigned
to him by the Co-operusing Agancy.
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e The ~stimater ot of 1tems includer 1n *he Jovernment cortpibution,
as detalled irn the Prect cudiet 18 bagedt on the rest lnformation
availatle 1t the ti1me t traiftineg this project propesal, It 18

ardergtac 1 that price fluctiatior s turink the joriod of wxecutann

of the project may e tusitate a1 adjuatment ~f giid contpibitaon

in monetiry terms, *he li'ter shall at il times te ietermined by

the value »f the sirvices, - p.ipmeit and tao1litie  required for the

tpopor executicn of the s ot

, Within the piven ruiter @ f man-nonthe of pers”.anel aervicee
1es°ribed 1n thc Werk T.ar Tmancr s1yustmer ts ot 1ndividua, sesign-
monts ~f predect personnel proviied by the Jovernment may be made
ty the Joverarent in c-raul*ation with the -xe€.t1ng aency, 1f

+his 18 f~urd to be 17 the teat 1.terests ! ‘he proje:t,

9, The o vermment sha . - . *lnuc to pay th. local salaries and
aprropriate. ailowancer ¢f :.ational project perscrinel during the

perind -f their ateence fr-.n +he project while 1. UUDP fellowships.

10, The Jover:ment shali defray any customs dutics ant sther charges
related ¢ th. Cleara.ce 2f LPnjent equipment; 1ts transportation,
handling, ct-rage and rclated «.fpcnses within the country, It

shall be¢ responsible for sat . custody of the ¢ uipme.t, its inssallation
and mainterance, insurir-e arA renlacement, if neccssary, after

deiivery to the project si1te,

11, The Covernment shall make available to the project - subject

to existing security rrovisions - any putlished and unputlished
reports, maps, records and cther data which are considered neceasary
10 the implementation of the rroject.

12, The¢ Government shall assist all project personnel in finding
suitable housing accommodation at reasonable Peiita.
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Agency tie garvicey, ooa,ment 1 Facl 1 e s cpiied L e

i Aork Flan radeert ey revy 0 tor *ie L CTPY LAty o o ecifi
! 18 set forth vt bp o 0 silene
Lo he ecuting Ace oL, o coroactatorn it U rmment, il
ABELFT A DIPer o Wl ader R APt bt e Ll AR,
Will e posoopRI0L 0 "h 0 L tPL 0 e e T A, ta
oarticipats ol e Prooooo Yoo Tl oot dareris
PLe CXPUPLR it tlaer gl o oTers sne L oty T 3 ST SN
the ineal tratning «f cational P o0 Grstre L, SRV X
r-gpongibl - frp che  ver Db D0 Cooaivent oo bt L b ol

from © il 148,

Pe he TXec wtar g ARG, W Bl Tt ALY YL Gt n Y,
rall agsip: cvperta ol ther persarce . Y o 1 et as irovide
for the Work blan, sole candidates 00 Doilowsnl oot

detemmine gtandapis {00 Yhe *roerns T T DAatioaal WP Jo Y ILrB it ..

ite LRI 1 consifer 3t e Lo che et ante. ot ot the protect,
the “xecuting Agerncy, in co.guilt=tion with the J.v.rhment, may

e Mmoo doustmants 1t

1) the number ~f mat- menthc ~f cxpert ger rices doseribed

i" the dork Flan;

o) the number ~f an-montha of followships described an
the Work Flan,

c) the prevision for raterial, cguipment ani supplies from

UNDP rescurces,

17. VFellowships shal! be administered in accordance with the
fellowships regulations of the Imecuting Agency,
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18. The xecuting Agency may, in consultation with the Government,
exccute part or all ot the project by sub=coatract, The selection
cf sub=contractors shall be made, after consultation with the

Sovernmernt, 1n accordance with tie "ecuting Agent's procedures.

13, All material, eriipment and supplies which are purchased from
sxDP resources will be used exclusively for the cxecution cf the
proiect, ani will remaiin the property of the U.iDP in whose name it
18 held by the Executin- Agency. uquipmert supplied by the UNDP
shall be mapked with the insigmia of the UnDP and of the Emecuting
Agency.

20, Arrangements may be made, if nucessary, for a temporary tranafer
of custody of equipment to local authoritics during the life=time of

the proect, withcut prejudice tc the final transfer,

21, Prior to completion »f UiDF assistance tc thc project, the
Jovernment, the UiDP, and the Executing igency shall consult as to
the disposition of all prcject oquipment provided by the UWDP,
Title to such equipment rhall normally be transferred to the
Government, or to an entity nominated by the Government, when it is
required for continued opecration of the project or for activities
following directly therefrom, The UNDP may, however, 2t its
discretion retain titl. to pari .r all of such equipment,

22, At an agreed time after the completion of the UNDP assistance
to the Project, the G vernment and the UNDP and/or the Emecuting
Agency shall review the activities continuing from or consequent
upon the project with a view to evaluating its results.




Facalition, Pravijopus and amngitict

Ne U DF iXeoutd gl gy Forgeiai,

23. In accordance with tho woreeme st dot Yy T e e
Goverament, concornanac b broviay o f ugsietanco, b Topse oo
of UNDP and nther ritod a0 rnn peeanic tic a0 aBE - lated wotr. Sna-
progect, shall t¢ 1 wpued facilities, rivo1 o8 a4l Lt L.

specificd 1n *he sa1d 9 arcr e,

S e §ub—Com£u1urg and thelp roers. nne,

2. The Wecuting apun ' rrrtract re Lt ' p cersenne X o, !
aoverament vatio .al «oapla, teenliy) shoo

a = uve 1mmune f'rom deds’ 110 C8s o ruspe st

—
-
-
2
-~
-
-
-
el
~
5
e

Poother oan tnoar orfioral o capacrt o 1. the x o cution, £ the 1 urt
b - be o immune franm coaonal geryv o tiieation -

c = 3¢ inmune together with ‘lelr sioia08 W T 1htlves 2epeniecnt

Muothen frem 1mlgPition restrl *1cna

i = Jde accordel the priviliwes ~f rringln: it the ~cwntry reassnstle

ameants of torelm carrency frr tne jurp 5o fothe proje:t

or for rerponal usc Sf ook poersann 1, aut o withdrawin.

¢y such amcurts brought inty the counir, r, it acoordan: <
with the relevint foreign (xchange rooul.ticue, su~h ancunts
A8 ey be caurncd theroin ty sush purschuel ihothe exesution

of the project,

e - J accorded tog th.r with thekr spous -8 ind rolatives dependent
on them the swme repatriation faciliticy in the event ~f

international criscs is diplomatic cnvnes,

25. The tiovernment shall cither cxempt from, or bear the cost of
any taxes, duties, feccs or icviss which it may impose cu any foreign
firm or organization which may be retained by the Ixecuting .guncy

and on the foreign personnel of auy such firm or organization in
respect of:
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