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LNTRODUCTION
For the second consecutive year the Royasl Netherlands Industries Fair
organised the Second Exhibition for the Subcontracting Industries VAT V14,
Utrecht, the Netherlands from 13 - 1€ May 1574. The very satisfactory results
in terms of enquiries received by the participants c1 the UNIDO/CBI stand
of last year's venture, prompted UNIDO to organize again with CBI (The Centre
for the Promotion of Imports from Developing Countries), Rotterdam, a joint
project to help a selected greup of firms and organizatione from the
developing oountries to participate at the fair and assist them to achieve
the best possible results from the event,

(1) Preparstjons for the Fair

VAT '74 was a specialized exhibition in the Netherlands for subcontracting

industries which provides an opportunity to subcontracting firms participating
to show production capabilities and services in the metelworking, electrical,
agineering, plastio and woodworking industries, Some 400 enterprises mainly
from the Netherlands and Northern Burope were exhibiting at the Fair. The joint CBI/
UNIDO pro ject covered:14 firms, 4 organizations representing 13 other firms
and 3 export and invutlu'nt promotion orgenizations perticipating as observers,
The ocountries represented in the UNIDO/CBI stand were Jamaica, India, Malta,
Mexioo, Pakistan, Tunisia, Turkey, Zaire plus one regioral organization the
Central American Programme for Export Development. The list of participants
is attached. The intermational Trade Centre UNCTAD/GATT, Geneve, was also
present,

Jn this venture CBI provided for:

- the hiring of 260 n’ exhibition space and the construction of a modern stanc
of rectemgular design with a conference ares in the centre and individual
stands for all firms and organirations. UNIDO was provided with an informa-
tiom booth together with ITC/UNCTAD/GATT;

- hotel acoommodation and daily allowamoce for the participants;

- assistamoce in establishing oontacts with Dutch manufacturers, In
partioular some 1,000 circular letters were sent before the opening
of VAT '74 to invite businessment to visit the stand;

- e orgemisstion of a preliminary seminar before the opening of the fairg

- seeretarial and imterpretation facilities during the exhibition,.




NIDO contribation to the project conu sted in:

- Selecting firms and >rganisations to participate in the ex-ibition.
T-is was made t-roigh t"a (ISP) International Siboontracting Prigramme
contacts and rostar of suibcontracting indistrias. T s CBI was provided
baforchand withe t-e necsssary detailad information on t'a manafacturing
operations >f the firms or t-e fisld of action of t*e organisations as
well as a description of the samples they woild ezhibit. This sllawed
them to prepars o ntacts wit: relevant Dateh contractors.

- Meoting of costs of dispate* of saaplss and display material from
the country of origin to Jtrecht and ret.rn with the aim of minimising
hard ocurrency expenditure for the participants;

- Asgistance during the ex“ibition for ths participants in “btaining and
Carrying out busincss contacts and negotiations, as well as techniocel
telp whanever necassary in defining tha reqiirementis for the received
enquiriss.

ITC of Geneva, who participated for the firss time was providing the
participants of the CBI/NIDO stand with the inf>rmation and advise on export
markets and marketing techniques.

The participants provided for their own travel expenses and wers requested H
to pay a participation fee of Df1 300.- to CBI.

(2) Sory Seminar Vieis

In order to supply the participants with information and guidance on how
best to benefit from the opportunities offered by the exhibition o preparatory
8088i7n was organisad from 9 to 10 May 1974 which consisting of three separate
ocomponent s;

- During the firet part of the seminar, a number of introductory spsashes

were deliversd by Nr. W. V. Pijpmm, Director of GBI (Oestre for $he Proustion
of Taporte from Developing Countries), Wr. Y. Nori, Vead of the Natell-
ongineering and Light Industries Seotium of the Inmtermationsl Tvade Cemtee, (T98)
W C. do Mare, Director of BOTJ (Wetherlande Poustetion for Oemtrasting
@i Subsentrecting, end finally Wr. 8. Sempeted, ffeesr-in-c'urge of the
Internationsl S.boomtracting Pragremms, Rapord Indugtrine Sestien of 'AREDD.
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also practical siggestions and tips on “ow to astablis: contacts wit'
visitors and prospactiv: contractors attending t*3 fair and vow to filfill
technical and market rejiiraments for ths sibcontracting nuirias tay
will receiva.

- The secHnd part consistad >f a serias of working groips wit- a nimbar

of NDitoch specialistn and represantatives »f convracting as wall as 8 .b-

contracting Dutcr firms. Tha aim >f t's working roips wvas t5 allow t-»
participants t> axchangs views sn the vario.s practical and techniecal |
aspe.ts of siboontracting, the typo of ratiirimants likaly to b imposad |
by Dutoh contractors and on import and s*ipment osnditisns. Tha parti- |
oipants also "ad the opportinity t> start discissins >n practical tirms
on oo-operation agreements and sibcontracting anqiiriye wit™ their Ditch
counterparts among whom wers representativas »f P ilips, DAF and TRV >f
The Fetheriands.

- The final part took placs the next day, Friday, 10 May, whic™ was devot 22
to visits t7 largs contracting industrics in t“e VYat-arlands acerrding
$0 & schedile which was sstablished by t'e participants thomsalvas tgether
wit’ their Dator countrparts diring t-o seminar. Among thasa, ware visits
arraaged 2 an slectronics plant and 1 car man ifact irar,

(3) Ruming of tho Fau.

Tve WID) ‘BT oextibitors and prtioiputs ware placed in a madarnly biilt
and centrally placed stand of 291 m° Nost »f t-e parti.ipating companies
“ad & good represemtative raigs of samplos °f their sibcontracted pridicts on
dieplay showing the Tiality and their prodiction ocapacity Tha participants
themselves deing for the main part taotnically capabls snd convorsant with th~
fostories amd goods represwmtad were able to disoise in dytail and with cHmpatencs
vith the potential comtractors end snginsers oyaing to tha fair. This was
perticulosy impestant, it fevourshbly impresssd the potantial contractos, since
@ soversl coousiems the participute vers sle 10 dissass dstails, prices,
doliveny mm on the 8pst amd socept orders directly on tha stand. Tris
e net She eume & one umlsy wier was represent od by oommereial officers
0ot fellp compatald teo'wically to donl wit® t*e prod ote on dieplay, wd
Yooruluss the Susoess was achiowsdle 1a80 indpite of « sistained Melp from
O =k NN ety
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facilities availablay to tvgm at VAT '74. Ths Wast Tiropaan 8 .bcontracting
markat being 1 viry compatitiva sna and t'2 potential contractors visiting the
fair having >nly a1 limited tims at thair disprsal, t'e initiative shown by the
more active participants was “1g*ly objactiva a1d siccessfl.

The participante sara als» encoiraged to visit >ther stands and t*e
"Tacn~ Boers” tha technical macHnery oxhibitisn in thg adjacent “alls mnd thus
establish msre contacts with competitors and pstential contract wre. The
purposa of this latter initiative was twafsld: (2) antrirage them to ses
the competition,the level of ‘odmologyquality and finish, atc. and (b) look
into other opportanitias for subconiracting.

A number of tha participants alsn asked ™NID) and CBI for tackrical
assistance in selecting additional machinsry and accassoriss that would balp
them to improve their equipment and inorease »r iwprive thair prodiotion ot put
in line with the subcontracting requests they “ad received. Several quotations
wer? proaissd or recaeived on now machinory and aTaipmant, and in two ocases
subcont racting orders wers accepted dn the strangth of the proposed oapacity
to be installoed.

Phone Cnaiﬂ

In addition to t%e mail invitations, advartisments at the fair, an
annoancement ia the CBI Joirnal, etc. a talephone campaign was initiated
directly from the stand at the fair. Thig consisted of ocontracting Yy teleprone
a ranga of potantial contractors in the Netherlands whise reqiirements of
products coincided wit™ prodict lines of the participants and inviting theg
to visit the stand. This campaign was active throughoat the latter part of the
fair and prodiced some vory gnod resilts. Tha partiocipants wors also enoouraged
to seleot and indicate themsclves tha potential contrectors wh> ghould be
approached.

(4) Degults
T™e VAT'74 Wxhibition was very successfil for mast »f thy participanty of

the WIBO /0BT project. T™ha numher of eaquiries amd oonteots made 3t the DAIMSion.
were very hgh (see attached confidemtial list). Pwe st Majority of the vigitore,
werd frem the Netherlands itself althoagh thers wese aa interesting musbor of

foreign visitors from other parts of Tarope, "nelend and Bediterogmecn coumtvise -
The rtseiption ot only fomd wonful comteste widh Neteh sentrantore Agh
msaged to foster prtential mquiries and so=operation shong ‘




and with international companies rapresontativs

Miality, workmans“ip and finis* on many Hf thy pridicts displayed by oar
participants were quita 1p t2 the bast world standards, and tris bro ight many
positive comments from tha visitors. Th: visitors wars Lmpra2ssed by tra capabl:
and afficient manner in which oir participants wora abl- to pPr2pars qistationa
for them and negotiata ratas of productinn and Taality >f finis» on tha spot

Automnbi le m

Firs enquiries for sabcontracting act 1ally raceivod at tho Fair for
sutomobile industry incliuded the following: radiators for cars and tractors
and agricaltural equipment, ribbor and synthatic “)828, cabl:s and wiring, locks
and fittings.

Peavy castings

Several enqiiriss were received for “eavy castings to be filly mac'inad
bafore ehipment. Supply and availability for raw matariale was alss an important
point, castings and ®moaldings raquested inel idod cast ir .n, stosl, brass and
b1onse alloys and almini . Drop . rged parts were als> retiastod.

¥lootroniocs

In electronios thaors weres 31 wide rangs Sf rogiasts for componants such as
resistors, cepacitors and wound components as wall as for farritos and spaecial
wssemblies for TV sets. Thors were also req.iosts for tho sibcontracting of
mjor qaamtities of slectronmioc instrimsents t» bs manifactured and assemblod
$o the comSrectors specifioations.

Pistings

™e quality of sanitary fittings and plimbing accessories on display also
brought mmay eaguiries for cartain types of bathrosa fittings. Then again in tha
iron-Goagesy fisld our suboontractors were vamy mi003eefil in attaining onquirise
ol ordove for locks, padlocks, door handles and fittings.

M* VY populer tadeed, prodably dae'to ths shortage of rew-mteriale
“tn rioe il delivesy of t%a gpecial parts offered bW the
o ia geottion. The range of Pibber and synthetic €oode request od
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covorad washers soals, “ys1s and aven air muttrasses.

Nood working

In this area we receivod a nimber of anqiines for wonden chajir parts,
woodan stocks for hinting gune, furniture componants, atc. Staeel furniture,
office and hospital oqiipment was also requestod.

Tnquiries Jf particular intarast

Tirtations were provided for quantities »f Sne t5 ten thousand wooden
articles. nquiry mecsived for one t*-.sand pieces ~f electronic instrusents,
enqiiry for wooden lamp basas for Hne thousand t> five thoisand Pireces, enquiry
for sne thousand chairs, snqiiry for poly ‘thylene producte five hundred thousand
dollars quantity per annm, snquiry fsr thros hundred pieces sirens, enquiry for
special radiat-re four hundred pisces per anna, snqiiry for golaer water heaters
with an order placed for sample ¢ - specifiocation, equiry for thirty ¢- fifty
thousend piwoes 1514 speakers, °nTiiries rec tived for pleasire boat both of
plastic and wood constrictinn.

Act 13l ordurs placad

Order for 100,000 Pleces >f lonks, srder for twenty thoisand aipr beds,
order for cast iron machine parts f two different types quantities fivs handred
and one thousand Pieces, ordar for samplc of s)lar water hoatar.

Thase wers the actual rosilts at the end of the Fair, bit a large nusber of
enTiiriss from comtractors have been promised to be gent in the form of official
enTiiries giving quantitios and details. Thig ip particularly the case where
drawings need t> be Provided before a firm offer can be mads. In a number of
osses alen, our participauts did not havs time to filly oonsider the aquiries
received ard havs proamised to sent written qiotations later.

VAT '74 'me been an outstasding suocess in oy Possidle wy, and this in
w908 o & relatively smll firanoial burden for the opwanisetion. The lewml
of serisue SRTULTLEN was vary high, By detial YOS Were received duing the
Falr. The particisante from the develiping 0oumirien were vary plessed with the
rev1lte and cuparessed thsiy thanks and estiefastion both 4o O and to WD,




Soms key factors ars at the rigin Of th18 miccass and we helieve that tray

should be taken int~ serinis acchrint for all similar pr>jects:

()

(v)

(c)

(4)

The selection of the fair., It i8 Wvois trat tre “1r-ly specializad and
technical nature >f VAT '74, pat »ar participants in contact wit' a vary
well selecteq 8T01p of interested visit rs and p>tential c ntractors.

In fact, while generalized faire tend t~ ba to> dispereive, specialized
suboontreoting fairs s.eh as VAT '74 rave “1g%ly interesting and selected
stook of bisiness riented visitrs.

The role of the local supporting srganizatison [t i1g of orimary importanca
that ™NID) be assistad by an organizatisn sict as CBI wrict 8hn1ld deal witw
the preparation >f the stand, contacts wit® 1.cal manifact irers and
basinessmen, the assistance for t e participante 11 terms >f tectnicians,
intsrpreters and secretarias

The proper sslection >f tve participating firms and ,rganizatisns as in t'e
present project was based >n datailed inforrmation of their orodiction
capabilities as per Nngter of ptential 8 thcontractinz firms in devel-ping
o2untries of the Internati-nal Sibcontracting Programme. The participants
®18t be selected from throge capable t> prodice crmponents of the retiired
w'“lt.ndu'd and have free capacity available for anqiiries t» ba receivad
daring the fair.

The presence f Banaging directors or technical direct rs at the fair
together with tha relevant samples enables the narticipants t> disciss

with competence the bisiness proposals and enfiiries raceivad at t'e fair,
ond impresses favourably the vigitors prompting them t5 introdice detailed
business proposals. Noticsably less res.lts wero registerad in fact in
ocases where firms were represented by nationai commercial attachés not filly
oonversant with: ths tec™niocal and production reqiirements.

WIDO, Yawing in view the abive obasrvations, 1s ourr-ntly implamenting

o pogremme of partieipation in specialised fairs which is part of the International
Sabeomtracting Programme and has the intention o organise two to three similar
ovente maialy in Werejeen oountries Wut also if possible in T8A and Tapan,
providad t' weNNsasy Support is offered by hosting countries.
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] ° CunFARY L
m Hilvercum Electronice] rr. Z.0Te] Slectronie Tomprert s
Private Ltd. Warks RS o DR VRS
< —-0 Luamaccar Lircevor par: o,
Laahroaa
hadras
DDIA harathe Kr . ineerity |i.r. ... Vleetrons contrala,
«ira] 415110 rarathe electrical conirel panels
3 Owr.ev +als  errols s« rs; -
Serrous casilivis, prante.
rlrcot.,
oola bhilay Ly ineer. L. SouL. “teel + 1ron foundrv.
Corporatior. Private Jalil, w8Culbe IVop, Lare 1 it-
4 Lta. Ulrector ' equipwent, trailors,
P.C.boy 31 Corve rin  equippent,
Lhilai-430001 IPPTOL. + nch-[errous
castin.s
INDIA Swastik .tubler Lr. Kerur hibber producte, lougo-
Procucts Lt 7, Tecluiical aole + surgical loves,
5 Kirkee, Poona-} Adviser a21r nattresses, etc.
ODIA Liger Locks Lta, Mr. Kuwar Locks, (oor fittirgs
‘ In ian Implements Director hari .les, brass-—steel
Lnit an. sanitary Jittings,
Marris Roadg
Aligarh
DA Electronic l.r. sadhav Llectronic detection and
7 Keasurements P. Kamath control system, contirnious
210~V Llock, lanagin- moisture roratopin nyeton
ilmjajina/ar Director cutoratic tobacco feed
~angalore-560010 ~~utrols, (lickor Msion
apparatus,
NALTA kalta Radiators hr. G.I.Touw | ladiators ana radiator
9 d. narket ing cores,
dadiator House Director
liotabile Rd,
Zebbug
ML BIm %‘t.Ltd. wr.J Jlunsa Light Fngineerin: works,
ustri 'state nanay ing green houses, solar
. 10 narsa Directo= water heaters, metal
furniture, radiatora,
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TCOURTRY | NANE AXD ADDRESS OF T EPGSENTID 56 AC 3
Ne COMPANY bY
#IEXICO 1.0.C.% (Instituto [Mr, Sternberg
hexicance de Comer- Commercial
e cic Exterior Counsellor Ad;
Ave Louise 327
1050 Brussels
MEXICO i I.h.C.E nr, Carlos
1 Insurgentes 1443} Casa
] )
Nexico City
MEXICO Troquelador Represented L.P. gas parts carbura-
Eicnlora SA by DuCE tors, allukinium
i Calle Reilla 5807 casting
Caibuahua, Chih,
NEXICO Iglesias Represent ed hand carved wood working
5 de hoyo 1271 Svr. | by IMCE
" Cd. Juarez, Chih,
WEXICO Industria Nacional Represent ed
ectronica by D.CE FElectronic components
" Calle Diez sur 11
Mexico 18 D.F,
MEXICO inadera hr. Angel P. |[Wood itemas, furniture
11 ustr A Curto parts, gunstocks, legs
Lago Iseo N.26 Export uanager‘ turning parts.
Mexico 17 D.F,
PAKISTAN | Board of Industrial | )ir. A.S.
X ement Pirzada
14 R!arath'_ kr. Ateequll
PAKISTAN | Pakistan Enggneering | Represented by Engineering goods, metal
" Co, - Lahore BD: works, metal work industry
PAKISTAN ch\ax_blic Motors Corpd Represented by] Automotive components
ar BDn |
14
PAKISEAN | Netropolitan Steel Represented byl Steel ca.ting, metal works
TUNISIA Sofomeca Ar.A. Hadda |ketal work, ferrous +
oute de Sousse Director non-ferrous casting
15 Kn 5, Mégrine Riadh
Tunis
TUNISIA Fonderies Réunies kr.J.Chabl . |ketal work, ferroud +
16 - oute de Sousse Ueneral non-farrous oasting,
Kn 5, Kégrine Riadh | Director polyester boots,
Tunia '
TUNIBIA s keubl os Ar.A, Wood components and
1 ir ' Xhalfallah furniture
Route de Sousse Attaché to the
of
P
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JCCPRY YA oI5 4 S0 FNTED 5C ACTIV
No CORPANY LY
TUNISIA |[Centre National r. K.
udes alfeallah
18 raustriellos
NP, %, Tums
TUNISIA |Sotarer R rresentec blectronic components
m;l by CNEL
18
TUNISIA |C iie tunisienne [Hepresented Electronic compoent s
18 - gigegrm:ﬁe by CHEI ircuit memories
bl is
TURKEY dinlatma j.r. K. Baturalp hctulwork
20 eregleri; Ankara General Direct-
Sanayi ve Tica.et or and Owner
Koll.Sti
Anafartalar Cad.San 8
1
TURKEY Olmak Makina Pargal ‘rvi Nr. Gliven Oskah hetalwork and automotive
21 a anager components
Sanayii Koll Sti 3ana-
Yi, gareisi, Fatih Cad.!
Ki,ikkale
TURKEY gnmb\u Cﬁber of
22
.0.Box 377
Istanbul
U:vi Aytang Metalworking,plastic
Istantul

WOod Components

oar wheels, metal-
working

ﬁ’lutic and metal
automot ive ocomponents.




L. Obs.rvers (without samplcs)

COCNRY | N0.E 0T ADD'FSS 0 | RFP. v JOPE. I
No O ANIZATION BY
"fﬁ%& Cenitral anerican mr L. Perrae Hepresenting alco a
| Pr for Export Lircctor fire producing clectronic
1 ?’"L%“E !g:g&‘) components
a avenida 10-0}
sona 14
Guatemela
JAiNAICG, | Jamaica liations br. i.0. Lowis| Garment, fumiture +
‘ BXpo on market ing electronics
v - Waterloo Noe Director
Kingston 1V
ZAIRE Luresu Natig Mr. Mhideso
23
Kinstasa
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Daily Report of most importaut Dusiress Proposals arw: knquiries

receivec by LLIIW FPastaciante at Vil 'T4

Tunisia
Tnisia
India

R
20
P
15
15

|_bnquiraos

Subcontracti 4 Enguiry tor.

India

10
"
]

15

16
19

ra

N - N

Rydraulice, metalwork anc lcac)amps
Metalwork and pricumatic cylinders

Special metalwork tor lorries and boate
mouldings (*)
Cestings ror Leats end for taps in bron. e,
woodworkirg

:dectronics (*)

Steel castirgs

Electronic ferrite parts

3teel and cast iron castinge tor
centrifugal pumps

Radiator hoses, rubber mattrasses, rubber
wellingtons, household and industrial
&loves, brake hoses.

Looks, pedlocks 10,000 pcs.to order
placed at exhidbition, bicycles 1loeks
1,50 pos. to order placed at exhibition,
doorlooks 70,000 pce. enquiry for
quotation,

Rlectronics aasembly of instruments

Radistors
Paint scrapers for manufacture to ocontract
Alr compressors, electronics

Oalvenisec steel shegts, extruded metal
windows, prefabricated dbuilding parts,
turret lathes, conveyor belt aystem,

Steel Mu’t 1,500 pcs./month,
8 kg each (*
Castings

Oeneral

Botor car whafts, nechanical pasts

Cer hesls, redistors, caps, sewngy
pipee, weoden articles, breke and
oluteh lings, bearinge.
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1‘.”““ ; ' SLoerguiry o ok, macemt e electronig
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.alta 10 ‘ “olar water eator: . or 8. 1ps
hexic: " ! '
b€ 10C h 2 Wodder: crocslc us han les a. Jex: for
Pukps, etc. woolworkii,,
" 2 ') kg stesl castinen 106 pea/month (*)
' Pl oarure | nzte
17 : uote “or 1000 te L0000 pes. woafen
articler
o' Avtomotive pa-tn
Turk e oo ' Automotive part:, seware cisposal pPipes (*)
R.Y
India ; o ! O pes. of wectvenic oo ponents
Indie 2 ! Rollucs, wheels, castir g chair wh.els
Indie 4 4  Steel, -talalesr .teel castings, suger
Flant, gral ouokets (*)
Indie 5 3 Cil seals, hose, gzloves
India & 3 Saritary fittin s, non-far~ous ocart ings,
hocks
Ivdja 7 1 1,000 pos. p.a. power supplies, elesdwentc
subcontract cther instrunenta.
ta § 2 Gericral
aexion 1" 2 Gunatock 200,000 pos (846 des Asmes belges)
ohairs
exico 1" 4 Kl eotronic canponants
Pakiss 14 4 Tractore, trailoss, seate tov dage pante,
special machines, Pps, tanks for teectess
Ngeta | 15 2 20,000 £o 30,000 oastinge/nemth l
Tanisia 17 2 Lamp bam |, wooden a’icles, 1,000 4o j

5,000 pes,
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