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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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lrtroductorn

The Arat lepublic of Egypt intends t- e:tarlish four Tndustrizl rree
~ones to develop export industry ty attracting lccal and foreigr 1rvestment,

In February 1774 twn experts from Sharnor free Arrport Development
Co. Ltd. made a technical feasibility study under Preparatcry Lssistance
to the project DP/EQY/73/CA%, which provides ir. the Country Programme fcr
a main project of ® 195,800 to establash the firet twn zores,

The report was received by UNDP Cairo on 6 May 1774 and considered
at the UNDP nffices »n 13 May 1774 by the liesident Represertative, the
SIDM and Egyptian officials,

There was at this time a major re-crganization of the General
Authority for Arab Investment and the Free Zones,

There was also a Training Course on Tnveatment Promotion organized
by UNIDO in progress, ending on 19 ilay 1974, by lecturzs giver iy
Mr, B. O'Regan, Chairman of the Shannon Free Airport Development Co. Ltd.

In view of the need to nbtain financiil approval of the Project
Document, as revised by the SFADCC mission, and with implementatien
arrangements made possible by the presence of Mr. O'Regan and Mr, P.Y.Hwang,
Director of the Singmpore Economic Development Board, the opportunity was
taken to send the officer-in-charge of the Industrial Free Zone project,

Rr. P.F. yan to Cairo from 18-21 May 1974.

The presence of Mr. A, Abdel-Meguid and Mr. K. Adusei Poku made the
timing of this mission more appropriate,
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Conclusiy »r ¢

1, Project DP/LGY/ [}/ 04"

The project t1ll be 1mplemented Ly 2 sub=contract to a developmental
arency, and by training of Liyotian otaff from the neuvly fcrmed Authority
for Investment .1 the free lone. - 2 lepartment nf the Covermment Agency

for Arab and Tnternaticnal Zconomie (o-operation,

The revised pudget cu/oented 1o m/m 284
10, Administrative Dupport Personnel 24 3,600
2¢, Gub=Contract-Comprehencivc Plannin. Services 143,5%0
30, Training - elluichips 27,1%0
40, Equipmont 19,500
5C. Miscellancour 2,000

Total 2 1953800
F.B. ® 80,000 for export project. 1as
allocatud in the Country Programme

-

2. ltegional Consultations on Industrial Frec Jonec
for selected Arat countries

Concern has beer cxpressed by otficials of UNDP amd UNCTAD, that the
proliferation of Industrial Frce Zones ma_ lead to undesirable eoconomic
effects, such as compotition for investore through escalating tax remission
periods. This view i. not shared by the officialc of Free Zones with whom
UNIDO has discussed the problem so far, However, some anxiety oxiosts, and
a clear policy to guide developing countries 1s needed.

In the Africa and Middlc Eagt rcgion the countries actively interested
in developing frec zoncs includej Arab itepublic of Egypt, Syria, Cyprus,
Saudi Arabia (commercial freec sone only). Countrics investigating free
zones, as known to UIIDO arcj Kuwait, P.D... of Yomen, Lebanon, and in
the Africa liegion,Senegnl, Libsria, Kenya, Gambia, Ivory Coast.

3. It is therefore planncd to hold a Rogional Expert Working Group op
Consultation to evolve a policy on the subject, possibly in Cairo in late
1974 or early 197%, providing finance is available,




The comsultation would censict of 5= high-level Xpurts, uhn weald
formulate a policy to juide U7 Agencier irvolved., This o .uld 2le~ n-ve
valuable training element through the attendance .3 dugerver , of at~ft
from the relevant Government Departmert. in the ALE and of 2t lcast fewr

participante from least developed countrics,

e L ey T S S Y R T Y YR EPR (@ it mreceng
buc et {ep oy Prejr~ o N iy Vnre el b o~ e f
Jal-tod management 1n the field 1nd extra prcevisiern nculd te made ar

the budget fcr this.

Misgion Timoetatble PALT TIT

16/5/74  arrival of Mr. C'iuegn, Chairman, 7FDCC Ltd,
ﬂ-lﬂ P'F. Pdﬂ.n, )’:Im

17/5/74 Meeting ot UiDP. The liesident lepre..ntative of UNDP,
Mr. 8. Linner, !r. . El, Kialliny (Aguncy for Arab and Inter-
national Economic Co-operation).
iir. O'Regan, Mr. P.Y. Hwang (Diructor, Singapore Leonomic
Develcpment Board), Mr. A, ‘bdel-iequid, Mr. Adusei-Poku,
Mr. P. Ryan - QI

18/%/74 Mr. O'Regnn and Mr. Yyan lecture at . Fainin~ Seurce ir
Investment Promotion and [ree Jones.
Revised Project Document typed.

19/5/74 Meetings at .zency for ‘rab and Internationa] Economic
Co-operation, Lox 1007, Aboussai Squarc

1. Ir. Otitegrn, Ilr. Hwang, Mr. il, Leuts, (Dircctor General,
Authority for Investment and the ‘rec Zonez), 't F.il Kalliny,
lir. Pouad (.\rcaitect), I'r. .. El Sahn, Mr. ltyan.

2. H.4 Dr. Sherif Loutfy, Mr. B. O'Regan, Mr. M, Loutf,,
Mr. E1 Sahn, Mr. Ryan,

20/5/74 Meeting at Agency - Mr, F. El Kalliny, Mr, El Sahn, Mr, iyen,
Agency officials. Discussion of revised Prcject Document and
Counterpart Funds. Discussion of Regional Consultations on
Industrial PFree Zones possibly to be held in Cairo - October 1974,
Discussions on above with UNDP staff.

21/5/74 Final arrangements regarding Project Document, Project Summary and
departure to Vienna,
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In the lizht >f the Freport Ly t:» expert: from CFADCO Ltd, (Ireland)
or. thuar Preparatory Assistance mleelon during Felruary 1 ‘74, the draft
Project Document v :s ¢jncusged t o meeting held en 13 tiay 1974 at th.

WDP office Caire. S . .tc for tae file iated 17 May 1974 - Annex 1.

Az a result it was possible fellevin suleequent mectings Leld
with >fficials from UNDP, t:e (uvernmernt Agency far Arab and Intermational
Economic Co-operation, the Chanmon Frec *jrrort Develcpment Co. Ltd., the
3ingapore Economic Development Foard, and the MIDO, to draft a final
version of the Projcct Document for approvil by the Government, UNDP and
UNIDO,

Details are gien belew under Actinn laken,

It should be noted that UI'ID0 feel that for successful implementation
of the project, the presence of a project co-crdinator, as a UNIDO expert

during the implementation of the project will be necessary.
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The cevere chnartame »f really oxpery o o d SXPeTln v the ocperaticr
of Industr: i jyc. drren, and th, dusirarility of towmork e cineidoered
L view of the 7 v/ onths Af uork syl tiferent cxports 1 the

eX13t1ng project docum rt,

Alsc considered wag the Freparator, Lo ctapo. repert vy the
SFADCZ (Ircl-\nd) team gy larch 174, TR L poirted out that there ig
no longer any questior, f feasibility o ctatod 1n the prryect deocument,

and that emphoris should new b oroimplomentition.

(The vital importance of the corvect 1. srvlaticn particularly an

respect of tax concugsing periods and profit repatrintion - a3 reted),

Methods of offiective implementtion vere diseussed in the light of
the llote for the Mle dated 17 ¥ay 1971 on the moct 1ng at UNDP to
discucs the project vith Egyptian officials {(1ttached g Annex 2)

This agrecd that the project should be subcontracted ‘o 2 "well known

development fimm or organization undertaking similar activitics ¢lse-
'hUN"O
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Sovont oo vy ot s et tfierals from twe such
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it onede dor Rt e rore o TLPCC yetor soull b uaed, of

Cmpetatey tende rarg wder T M ner il Lwle s (andose s owas unlakely

thio prevod wonpe gitie ),

Jdo Lhanner re arpert Devalopm it €L [ttt an Traustr
Froc Sone owd troorarn g czhemes for potontinl zene mwnue rs (w owell w
dotel Sckond ) houning progects, towe, planring ind pogicnni industrial
develepmont ), W Lingnpere berpomae Divelopment Jeard hao several
functiors includun. 1mlustri-l dovoleopment | 1nvestmont promotion 1n
Jurong Irdustrind Dot te, and tewr planning.

Tt developmontl apvncies iy oo be wdded to the list, o

well w Covsult nt Jarme with iTee Loau CXperience,

Trainine
Eoth the Jingnpome L.D.0, und 5i.DCC Ltd. would rccept groups of
afficialz frew tie relevant LW Goverwment Agerncics on Fellowshipe, . f

asked to do so,

Termg of Itefurence

These were ncceptud e 1aid out in the Preparntory Assistance
Mission lieport (ilacl’eill -nd Leduwige), Appendrx 2 of that report,
These uere incorporated into th. rcvised Projcct Document.

The project document wns reviced, retyped ~nd presented to the Agency
for Arab and Intornational Economic Co-opuration,

4 Project Summnry was nlso drofted as required for projects over
Us $ 100,000,
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Joter The fommer Minastry of —(nor,,  Mnance tnyooreln Srad. 1-
now splits

1. Ministry of Finunce (II.L. ¥p. Aldol-f-toh)

2. linistry of Foreign Trade (H.Z. Dr. Hotbouli)

3. lgency for Arnb and Inturmntiornnl Cconomic Co=operaticn
(H.E. Dr. Shorrif Loutfy)
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