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IHTRODUCTION 

Following the evacuation of t>e non-citizen AsicnB from Uganda, 
and the declaration of the »economic War"  in the country;  it became 
imperative for the furniture industry in Uganda to change structure. 

Baforo th-j axpuloion of non-citizen Asians, about 98°/ of the total 
number of saw mills in Uganda and approximately 95$ of the furniture 
and joinery industry was owned and managed by the non-citizens.  There was 
a great deal of uncertainty in all the woodworking industries before 
Movomber 8th I972, the date when all non-citizen Asians were to have 
left Uganda. 

Host of the Ugandan Citizen Asians had also abandoned their businesses, 
fled the country to join their relatives in other countries. 

On 8th November,  1972 the Government announced that all Asian 
Citizens who had run away from their businesses and were not in the 
oountry on November 8th 1972,  would not be allowed to return. 

Their properties and businesses wore declared "ABANDONED" and 
were later placed in the hands of a newly oreated body "THE DEPARTED 
ASIANS' PROPERTY CUSTODIAN BOARD". 

PRESENT STRUCTURE OF THE INDUSTRY 

The role of woodworking industries in a developing country like 
Uganda cannot be over-emphasised", similarly tha Government of Uganda 
oould not sit and watch its forest industries go to rot. 

The Government,  therefore, acted quickly and placed most of the 
large saw mills,  woodworking workshops, paper,  chipboard and plywood 
factories into the hands of the Forest Department which is up to now 
either care-taking or running them.  The smaller saw mills and woodworking 
workshops were allocated to individual Ugandans who are now running them. 

In 1973 tho Forest Department, went a step further to keep the 
industries running.  It formed a new orfanisatiqn known as the Uganda 
saw mills project under the chairmanship of the Chief Conservator of 
Forests (Uganda). 

A full-time Managing Direotor,  formerly the Senior Utilisation 
Of floor Forest Research Contro, was appointed, then later followed the 
appointment of Deputy Directors, General fenagers and Ifenagor« for 
individual saw mills and wood workshops. 
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SEP-UP OP THE SENIOR STAFF ORGANISATION CHART 

fenaging Director • 

Finance à Administrât ione 
Ae«iétant Direotor 

Chief Accountant J ïfcrkoting j 
!    fo*»fler   ,j 

; Technical & Production ! 
: Assist.Dir.(vacant)        >, 

'. General tfanagers 

1 
! Sen.Acoountantl Internal f 
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• AooountanT*  j Audit/ClarF 

j Other Managers 
1 Saw mill etc. 

i TachnicianB 
: Supervisors 1 

i Logging   j 
! Managers : 

Logging   ! 
Supervisors 

In order to fill tho above-mentioned posts and many others which havo 
not been mentioned here,  the Government had to draw qualified foresters 
from the Forest Department. There aro already five graduato foresters of the 
rank of conservator and assistant oonservator. There are also two senior 
diploma foresters, moro than eleven diploma forestors and more than a 
dosen forest rangers with certificate. 

TRAININO 

Thero are several vaoant positions in the Forest Department today but 
if training is stepped up the problom of staffing should be ovor in the 
not very distant future. 

Mdr.J»ü ifT***!! **? nOW be0n taokled froœ vari0U8 an«19»- For example, 
Cerere University, Kampala, has an intake of about fifteen forestrT 
students ovory year of whom about 5$ are Ugandans. Nyabyaya Forestry 
College the only forestry college in tho country which used to taie about 

its ÏSS "SÌVerlfuiCaîa Btud8nt8' *" 'rom *"• yaar almost doubled, 
11A ÎÏ       I To°hn,1»1 80hools »»v. also raised their intake for carpentry 
and the entry qualification raised to ordinary codificate level. 

dun^^/T^ Produots Section which had boon training technician« 
during the Asian days has since the declaration of the economic war stepod 
il bîîi, SUU facilÎtiô? t0 try »»* C°P« with the man-power requirements, 
in both Government and private saw mills and woodworkshops. 
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FINANCE 
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At least in tho project the Ifenaging Director has widely travolled and 
is more versed in these affaire, unlike tho inexperienced privato saw 
millers eomo of whom are managing *.w mills and woodwerkshops for tho 
first time. The depletion of foreign oxchango b-ought about by tho departure 
of non-citizons due to their dirty tricks has largely contributod to lack 
or 8paros. 

CURRENT   PIMDUCTIO 

production returns in 1 1970/71 and 1972/ Below are 
years. 

the /73 f inane iî 

PRODUCT QUAKTITY +IKCREAS3 

1970/71 1972/73 

-DECREASE 

Plywood 1,167,091 m2 418,974 m2 - 63% 
Chipboard 109,199 m2 118,199 m2 +   8% 
Sawn Timber 87,771 m3 31,732 m3 - 64% 
Papor 1,266 tons 1,304 tons •   3% 
Ifetohos 74,054,240 boxes 58,270,680 boxes - 27% 
Furniture Unknown Decrease 

Thare is a sharp fall in tho production of plywood and sawn timber whioh 
is true evidence of the problems outlined above. 

Due to the regular breakdown of machines, lorries, tractors and 
others thoro is now a very big shortago of furniture in the country. 

Since the economy of tho country was plaood in the hands of tho 
citisene, the demand for furniture and joinery has almost doubled. 
Thousands of people have left the villages to tako up businesses and othor 
jobs whioh wore loft behind by the non-citizonsi Honoe tho demand to 
furnish their now homos. 

This demand has resulted in vory high prices, some of which have more 
than doubled. 

IUTOH PlQQlAMp: 

The consolidation of future expansion of tho wood industry in Uganda 
is based on tho plan to for« a Corporation for the industry. 

It is planned that tho following projects will be undertaken in tho 
near future. 
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PAB&UBTRY FLOORING 

With buildings and machinery already on site it is planned that 
two parquetry flooring block faotorios bo established, these will be 
in Contrai and Wsstorn Uganda whore tho biggost saw mills are found. 

VENEER AND PLYWOOD FACTORY 

It is planned that a voneer and plywood factory be established in 
the Western part of Uganda. Sliced vonoers will be manufactured and 
decorativo plywood made. The funda for this projoct aro oxpeotod to 
como from tho Fast \frican Development Bank. 

TIMBER H0U3INC UNIT 

Thoro is new a small housing unit which is a foro-runnor of a muoh 
larger one. Tho unit will ooncern itself with building of basically 
woodon houses for tho public on contract basis. 

CONCLUSIONS 

In view of tho prosont problems facing tho furniture and joinery 
industry in Uganda it is important that UNIDO joins hands with tho 
Uganda Government to try and oavo tho situation immediately. 

The main fields in which UNIDO can help effectively aro» 

1. Provision of funds to buy new machines. 

2. Arranging short-Wrr. courtoi, lex the Ugunùwi technicians who are 
handling the industry in different aspects. 

3. If this is achieved the furniture and joinery industry has the 
brightest futuro in Uganda. 
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