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INTRODUCTION

The Seminar ou the Development of Foo.wear Manufacturing and Lesther Goods Manu-
facturing Industries in Developing Countries was held at Medres, India, from 4 - 1}
Pebruary 1974, following the Ninth Tanners' Get-Together oconvened by the Cemtral
Lesther Research Institute (CLRI) of Madras as part of the International Lesther Pair.
The United Nations Industrial Development Organization (WNIDO) and CIRI joimtly
orgenised this regional project for Asis and the Far Rast to disocuss the problems
assooisted with the development of the footwear and leather goonds industries in the
region. Discussion of the various aspeots of both industries, including investment
and management consideratione as well as the transfer of technology between developing
ocountries, and the presentation of country statements by participants from the region
were oomplemented by an extended tour of tanneries and other industrial plants at
Madras, Ranipet, Vellore, Anbur, Vaniyambadi, Agra and New Delhi, in the ocourse of
which the problems facing the industry in India were studied and, in oertain cases,
s0lved.




I. ORGANIZATION OF THE SEMINAR

The SBeminer w.s intended to bring tog ther participants from developing and deve-
loped countries to discuss the techno-eocnomio aspects of developing the footwear and
leather goods industries in the region. The lecturers invited were industrial experts
of intemational renown, meanagers of leather-prooessing plants or persons closely
associated with leather researoh and development work. Participants nominated by the
Governments of developing oountries were persons occupying managerial or policy-making
positions in the footwear or leather goods industries in their own oountries. Observers
who met the same qualifications also attended and actively participated in the Seminar.

In an address of weloome delivered by J.W. Parkinson on behalf of the Exeoutive
Director of WNIDO, attention was drawn to the added value developing countries oould
derive from the effective utilization of raw materials in the footwear and leather
. products industries, in which consistent quality and design avareness were determinant
factors. Purthemmore, in view of the similarity of economic conditions in many deve-
loping oountries, ~utual teohnological sssistanoe oould be conducive to the establish-
ment and development of viable industrics.

An inaugural speech was given by 1, Santappa, Director of the Central Leather
Research Institute, who advooated success through the infrastructural development of
the footwear and leather goods industries, supported by appropriate technology and
standardization in ooncert with an effective marketing policy. He went on to stress
that in the presen. period of intemationa. coonomic re-edjustment precipitated by
the currenoy and energy crises, the developing courtrics should utilize fully their
total raw material resources, which held the key to real economic power.

The Seminar wae attended by 16 participants from the following ocountries or areass

Afghanistan, Bangladesh, Fiji, Hong Kong, Iran, Malaysia, Nepel, Republio of Koree and th
Philippines.

In addition, 122 obeervers oame from the following oountriess Buma, Hungary,
India, Semalia, Spain, Swit zerland, and the United Kingdom of Great Britain and
Northem Ireland,

The lecturers oame from Finland, the Federal Republic of Germany, India, Spain,

United Kingdom of Great Britain and Northern Ireland, United States of America, and
Yugoeslavia,




The following persons avted as chaimecn of the technical sessionss

M. Santappa (India)
M. Paniker (Spain)
0. de Guzman (Philippines)
A. Nogappan Chettiar (India)
B. Harvey (United Kingdom of Great Britain
and Northern Ireland)
J.W. Parkinson (WIDO) served as seminar co-ordinetor. R.D. Higham (United

Kingdom of Great Britain and Northern Ireland) acted as Rapporteur,

WID0 commissioned 18 documents (sce annex I) dealing with topios related to the
agenda items. These doouments were distributed to the perticipants, in addition to
six country papers which were presented during the Seminar.

II. INDUSTRIAL DEVELOPMENT OPEFINGS

The Seminar took note of the papor emtitled "Problems of establishing a footwear
industry and viability prospects for developing countrics" presented by R.P. Ledger.
The author outlined the plant, machinery and equipment requirements for the establish-
ment of large, medium and small-scalc footwear production units, and indicated the
best means of utilizing local skills as well as the benefite to be derived from proper
marketing.

In the ensuing discussion, the Seminar dwelt at length on the suitability of
certain leathers for footwear menufacture, in partiocular the utilization of loathers
oontaining vegetzble tannins., It was felt that further prooessing of vegetablo-tammed
leathers oould render them suitable for modemn footwear production; altematively,
more full thome—tamed leathers ovuld be produced.

Attention was drawn to the different basio requirements of the markets of ocoun-
tries with tropiocal as opposed to temperate climates.

The discussion then centred upon the diffioulties enoountered when considering
the oorrect equipment for factory. The Seminar warned aegeinst sucouwubing to high-
Pressure salesmanship on the part of nachine manufacturers, and advised entrepreneurs
to seek the guidance of independent expcrt bodies or orgenizations, suoh as INIDO,
which were fully equipped to supply equipment proourement and contracting servioes.
The Seminar also drew partioular attention to the risks inherent in the purchage of
second-hand machinery and equipment.



The success of & oertain Furopean oount ry, vwhich had also been emulated by a
oountry in the Latin Amcricen region, was oited as an exanple of effective penetration
of large export me kets by mcans of fashic —oriented leather footwear.

The Seminar also took note of the superabundance of labour in many developing
oountries, the product ivity of whick wos lower than that of labour in developed
ocountries,

The Seminar considered the peper presented by P. Hcllemaa entitled "Some aspects
oonoerning leather clothing production and market ing', in which the author drew
attention to the growing demand for leather clothing of all kinds, stressed the advan~
tages open to ocuniries with abundant hide and skin resouroes, and emphosized the need
for oareful marketing and appealing design. The importence of brand nemes and the
effectivencss of tanncrs' consertia were highlighted, end an approximate indioation
was given of operating costs with reference to large-scele rather than small-soale
production units,

It was pointed out in the ooursc of the discussion that followed that long-range
production planning was cseential if investment were to be attracted and loans seoured,

The Beminar was informed that the fundamentoal ingredients of o suocessful leather
clothing enterprisc were good and consistent product quality, dcsigns that satisfied
the market demands, and punctual delivery. With respeot to the first prerequisite,
bat oh-by-batch colour consistency in the leathcr supplied to the garment manufacturer
was esscntial. Th- models shown at intemn tional trede fairr could in effect be re-

gardcd as obsvlesocai ot the time of showing, since design had to be far in advance

of their presentation to the market. Hence, no benefit could be derived froin copying
fashions, and aspiring manufacturers were advised to establish dircct ocntact with
international fashion and design councils in order to kecp abrcast of fashion trende
and social moods in their rrospcctive markets. Emphasis wes placed on the equal import—
ance of the design, production, markcting and fineancial funotions within a company in
this field, since grcoter strass given to any one sector was detrimental to the over-all
structure of the enterprisc.

In the paper entitled "Problems of leather cuxiliary link industrioes in developing
oountries", presentcd by M. Santappa and K.J. Kedlaya, attention was drewn to the fact
that the leather industry also generated a large number of link or feeder industries,




whioh, if actively supported by the state, preferably in collnboration with other

developing countries, would incrense looal omployment opportunities and, in tum,
iimpmve national eoonomies. The assistano thet such orgenizctions as UNIDO and CLRI
’oould provide in this sector was 2lso emphosized.

In the ensuing discussion, it wos remarked that oxperience hnd shown that within
trade bloos, it was frequently difficult to reach agronment upon measures rclating to
the free pnssage of materials bctween countries. Attention wes drawn to the escolation
;of prices demanded for ohemicals and cuxiliaries used in lenther manufacture. Prices
had begun to risec long before the dramotic increase in oil prioes hod occurred. How-
jever, it was pointed out that ths shortcge of petroohemicels had existed for somc time
as a result of the lack of investment in new manufacturing plants,

The content within the totzl valuc of leather occupicd by chemicals and auxiliaries
3wa.s small, It wos suggested, thorefore, thot high import dutics conflicted with the
interests of the industry sinoc thc ohemioals rcquired to manufacture the quality lea-
thers needed in the export markct werc not so readily avcilable on account of their
inflated prioe and the complex import liocnsing procedurcs,

1 The importance of link industries was also underscored in two pavers with the same
title, "Phe necessity to enoourage link industries and anoillary tradcs to obtain

by T.K. Parthasarathy and K. Radhakrishnan. The neocssary development of various
jbranches of the light industry sector, such as clcctro-pleting, machine toole, adhcsives,
j1inings, packaging and printing, should be promoted by Govermments, which should also
oonsider the establishment of testing cnd design oentres ~nd display units. Further-
more, (overnments oould provide further incentives in the form of tax conoessions,
import liberalization and ohanges in recgulations, if and when oepplioable, the most

signifioant contribution being Tincnoinl assistance through state finanoial bodics
or nationalized banks.

The Seminar questioned the need for such relianoc on government support, vhioch
should be sought only if entreprencuriel initiative were insufficient. A plea was
made for lifting the myriad restrictions of the Indinn Government whioh affect many
aspeots of industrial lifc, so that thc link industrics, in foot rll industry, ocould
progress end aid the growth of exports. Development opcnings in the footwear and

supplies of materials from local sources. Can governments pley a bigger part?", presented




leather goods industrics were also indicated in the six country statements presented
by the partioipants from Fiji, Hong Kong, Iran, Nepal, the Philippines, and the
Republic of Koree,

ITI. PLANNING CONSIDERATIONS

Partioipants disoussed the paper ontitled "Investment and management . considera~
tions in establishing new and expanding existing plants in developing oountries"
presernted by H. Auberry, in whioh particular attention wcs drawn to merket selection,
factory looation and oapital requirericnts., The lecturer nlso included sample material
and labour-oosting annlyses as well as o profit and loes statement, and provided basic
oriteria for equipment sclection.

Several participants questioned whether it was preferable for footwear manufeo-
turers in developing countries to aim at the fashion or mere traditional footwear
markets in developed oountries. The genoral consensus wes that the ideal solution
lay in the production of an individual style whioh by virtue of its fashionableness
became universally acocptable. It wae also pointed out that, even if the potentinl
domestio market were limited, oommeroiszl viability could be nseured through export
orientation, PFurthecrmore, meny Governments in developing oountries were willing to
grant industriel growth and export incentives to new industrics. Under suoh oircun-
stanoes, competition from imported footwear should not be feared,

It was remarked that, prior to entoring the export markct, footwear production
units should heve been in operation at loast 12 wonths to give time to overcome any
teething troubles. Overscas marketing should be approached with maximum disoernment,
so that products would bec prescnted to the merket in thc most advant ageous manner.

An allusion wes mode to the expericnoe of the Italian footwesr export industry whioh
had been transformed through oo-operation with major oversccs purchasing organizations
that were fully cognizant of the markct needs and consumer preferenoes in the respeo-
tive regions. Itclian suooess had becn shoped by the Italian menufacturers! willing-
nees to yiecld to the speoific requiremcnts of the buyers.

National exhibitions with govermment partioipation in purchasing countries were
felt to be of definite value in ostablishing businesa rclationships on a sound basis.




Y. Nayudemma, Direotor General of the Counoil of Soientific and Industrial Rcsearch
ot New Delhi, spoke on behelf of the Indisn Government and siressed the need for proper
assesament of the individuel doveloping oountries! developmer.tal rcquirements, with
partiocular rcference to India,

He posed several ohallenging questious, such as thc nccessity for tho mass produo-
tion of Westem-astyle footwear in tropical countries, the appropriatencss of tradi-
tional footwcar to other developing countrics with similar climatic oonditions, the
need to promote looal dcsign artistry to improve the sales potential of traditional
styles, and the continued neoessity for the importation of machincry and chemioals.

He advooated further development of cottage industries as an employment generctor
which would also ensure grestor frecdom from multinationel companies, Detter mansge—
ment was also of prime importance in emall-soale industrics, and much could be gained
from the definition of the optimum sizc for a footwear manufacturing unit in India.
International - oo-operation was undoubtedly weloome, provided the development was truly
benefioial to the developing counrtry. The importation of oapital and technology into
India was perfectly legitimate, but the attaohment of any “strings" to joint ventures 1
wes undesirable. He suggestod that suitebly qualified teams from India oould 80 over-
seas to investignte avenuce for the tramsfer of eppropriate tcohnologics, whioh could
involve the exohange of research program.es, training programnes and standards, A
oentre for soicntifio and tcohnologioal development in developing countries oould prove
a useful institution. The Central Leather Research Institute at Madras was clready
suoh a foundation in iniorooosm, and the Indian Govormmont wos coger 10 promotc this
idea oven further,

In reply, it was stated that ezch developing country should assces its own consumer
and external trade requirements. It should not negleot the needs of its home markets,
nor should it underestimate the potential sales of its *reditional products oversecs,.
Partioipants were urged to study thoroughly the oontents of the papers presented to
the seminar in order to extract the information moet applioable to their requircments,

Note was takon of the paper prepered by J.A. Rant entitlecd "Leather goods produc-
tion planmning in small or large units", whioh was presented on the author's behalf by
J.W. Parkinson. Details were given‘ of production flows and emphesis 1aid on training
requirements. It was shown that in developing countries footwear and lcather goods
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could be produced in the same plant in the initial stages of development. However,
successful opereation wes dependent upon efficicnt quclity oontrol and adequate opera-
tional skills, whioh hed to be token into consideration ot the carliest planning stages.,

In the ensuing discussion, it wes pointed out thot small lcather goods factories
oould be dbesed upon the sorap leather eocruing from tonneries, footwear and leather
gament factories, thus paving the way for larger intcgratcd units whioh ensured maxi-
mm utiligation of available raw matericls,

IV, PROCESSING OONSIDERATIONS

The Seminer noted the peper entitled "Pinished leather whioh is used in the nanu-
faoture of footwear and lesther goods", propared by M. Lugintihl and presented by
R.L. 8ykes, in which the author drew attention to raw matcrial oharacteristios during
the tanning, dycing and dressing of upper leather. He also emphasized the importance
of adequate storage facilities omd the necd to providc 2 resistant dreseing and finish
in keeping with oustomer requirements, thus making close co-operction between the tammer,
shoe manufacturcr and supplier of cuxiliaries absolutely essential.

The speaker oommented on the paper in the light of his own experienoe, and stressed
the need for regular tceting of loather consignments ns thcy left the tanneries in order
to ensure that manufacturer requiremente should be properly met. It was deemed dosirabl
for shoc manufacturcre to be advised of the type of finish applied to the leather, thus
faoilitating the ropoir of any demoge to tle finish incurred during processes.

The proportion of grain in 2 groin split had coneiderablc bearing upon the unit
strength of the lenther. A low substcnoe side lcather grain split would have a ocorres-
pondingly low strength,

Knowledge of the shrinkage tendencies of various leathors was desirable. The
virtues of sensiblc lcathor storage were fully cxpounded, ond the importance of the
use of oorrect auxiliarics to obtein the range of propertics desired in the finishod
loathers was also indicntedy

It was remarkcd that fashion wns orccted and could not develop naturally. However,
the foroes that oreated frshion wcre not oloarly defincble, and the requireaents of
fashion should be balonced by the technical paramcters involved in the production of
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leather and shoes. Technologists should, thercfore, bc admitted to the dosign dopart-
ment at an early stage. It was essontial to have a thorough knowlcdge of the limita~
tions of the materials being utilized,

The Seminar discussed the pancr ontitled "Pootwear deeign, pattems, outting dics,
lastes and units of lecther and synthetios’ presentcd i:y P. Panter, who desoribed the
sucoessful production of » salable shoe bascd on proviously identificd market require-
ments. He stressed thot oompanics had to be market-oricntod from the outset, Shocs
should be viewed in the context of the rcady-to-wear busincss and, consequently, should
oomplement olothing fashions. To be sucoessful a oompony hnd to be ablec to deliver
the right product at the right time at the right price of the right quelity,

Despite the exacting naturc of the lattcr oxigenoy, several persons nssertod that
it was a necoessary objective., Most footweer manufacturers in the developed countries
oonsidered their producte a success only when the customers rotumed for o second pair;
it wos olear, thereforc, that a good reputation was essentianl to oontinuing commcroial
oredibility,

The pattermn of footweer manufncture was noted to hevc rodioally changed since 1945,
when shoe manufacturcre had most probebly produced all their own componcnts., It hnd
since proved morc offioient to purchose standard oomponents from spccialiscd manufao~
turers. Unit seles foll within this ontcgory, and thesc casily satisficd footwear
requirements. It was pointed out that n oompromise between the esscntially artistic
nature of the designer and the teohnionl eprroach of the pettcmemaker should form the
basis for the production of fashion footweer. Developing countries should be ablc to
Plen ahead, taking into oonsideration 2ll the points considored in the paper. It wes
remarked thet several Latin Amerioon manufacturers were ourrently preparing oolleotions

for spring 1975.

Imphasis was 1044 on the fact thot building on imoge o8 2n iuaginative footwoar
manufasturer was preforesble to copying the dcsigns of othsre, notwithstanding the faot
that only 25 per cent of the total footwear market oould be oconstrued ns the fashion
market. HNenoce, a company should deoide where its forte lay and manufacture acoordingly.
The hw degree of suocess oould be enjoyed by oompanios in the developing countries
in vhat was temmed the "broad-and-buttor market".




In responsc to n query about o retum to thc grcator usc of lcether in shoes, it
was stated that the inoreascd utilization of lcother wes bencficial in oost tomms
since the shortag: of petrochemicals and tc highcr oil pric.s were forcing up the oost
of many altemctive shoe materiels. Onc of the manifeet adventages enjoyed by the
devoloping ocountrics vas their sbundant raw naterinl rcsourccs which could be oonverted
into reasonably priced footweer for the world market. It wce nlso emphasizod to the
partioipants thot the footwear merket in thce developed countries was highly segmented,
and it would be in their intcrests os o wholc to asscss thcir ability to supply these
individual sogments,

The importance of éffective training proccdurcs was high-lighted in the poger
entitled "Training of middle moncgement and personncl for leather products industrios",
presented by H.E. Stoll. It wns shown thet production performanoe could be improvcd
through proper motivation by inorcnsing en omployec's awarcncss of his ocontribution
to the company; active pertioipetion in troining courses weos oonducivc to this aim,
Deteils were given of various typce of training courses and en asscssment wos made of
their rcsults, which demonstratcd that canagoment through learning and tcaching wes
most offectivc,

The 8cminar weloomed the soncept of activc tcaching, which encouraged the trainge
to gencratc his own idcns and to contribute to discussions. It was £lso felt that
teaoher training wos imperative, cspcoinlly in the arcas of lcsson comtent, the paycho-
logy of teaching, nnd the usc of viguel n~ids,

In companics in devcloping courtrics whose sizc 410 not juetify the cstablishmont
of a plant treining centre, managers should apply training on o small, yet systomotio
dasis in order to gradurlly achicve better production tergots. It was also thougitt
thet monagers would bonefit from visits to developed countrics in opder to obscrve
training methods nnd proocdurcs,

No stratum of monogement should be cxenpt from troining; ewoolssful upper cchelon
management courscs hnd confirmcd the valuc of treining,  But horizont~l and vertionl
oodros should be set up within ooipanice to cnsurc cfficicnt movemint of idecs in the
interests of productivity,

It wes pointed out that the highcr the level of the executive who oonvened the
training comnittce ithin the company, the better would be the rcoults, The excoutive
himself should also lcamm from the cxereises  With regord to the bnsrie principles of
training, it should be ade cortoin thet the langunge and teminology uscd should be
thoroughly undcrstandoble. Training should involve rotucl rroctice in the job taught
28 well na on esscssmcnt of perfomiance oo thot weadmcessce could be subscquently reotifi
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It wes suggostcd that & distinotion to made in training timc between training at
homc and training during officc hours. Troining on officc tinc demonstrated thot top
monagomont was scerious about training programmes.

Participants nlso disousscd n poper prepared and presonted by J.F. Burroughs
entitled "Production, quality ond proccss control in footwear units", in whioh the
author identificd major problem arcas ond the monner in which quality and process oon-
trol oould be uscd to maintain an effoctive quality rolicy. Heving cetablished that n
limited numbcr of oausos were the source of major quality costs, he eot forth the
priorities for ocorreotivc action end indicated it implementation at vorious levels,
with due consideration given monogerinl and supervisory responsibility,

A discussion ensued on queality incontivost dcportments within o shoc foctory
should establish quality target levels, the achicvoment of vhich would be rewarded by
woge bonuscs or sooinl bencfits. Woges should clways be dirccted towards giving o
balanoed reward for both output and quclity. Ineentive schaucs, thereforc, should be
preciscly appropricte to the various jobst o cutting incontive sohemc¢, for instance,
could be successfully operated only whaon ueing quality gradcd leather, and it would be
neodessary for the supplying tancr to be informcd thot sub-stondird lcather would he
retumed without cxocption, ans wns common practice in industrialized countrics. Undcr
suoh oirounstonccs, the person controlling quality wne forced to work within certain
tolerancos sinoc hc had to cnsurc consistoncy of production qurlity within that portion
of overhcad oosts allocatcd to aquality control,

Quality comtrol wos cquelly desirnble in cvery broneh o footwecar manufacture,
It was, thcrefore, folt thet such control should be cxerciscd in the artison and smoll-
socale industrics in developing countries in the fomm of thorough work inspcotion;
improving qunlity standcrds by thesc simple moans would onhance cxportability, as woll
as improve the manufacturcrs! position in the facc of local oompctition., Apparently,
it was not usucl for shocs to be returncd to retailers in dcveloping countrics, The
Seainar doemed this wnfortunrtc sinoc wearcr retums pinpointed production fnlls, Thus,
consumers should be onoouraged to ~dopt a oritical stonoc. Contreots should contain
returmns olauses 80 that any sub-stondard bulk order oould be rcturned.

It was suggestod that numcrous buyers from dcvelopcd countrics offeoctocd purchascs
in developing oountrios purely for prioe rcasons. Howcver, as quality wos of lesser
importance in suoh troasnotions, this practice wes not oonducive to repont or long-
tem bwsincss.

In $he paper by N, Loakshminarcyannn, ontitled "Mcohaniscd footwear produotiont
the adventagos and disadvantagos in dovoloping countrios", whioh was prosented by
K. Seshagiri Roo, the author analyscd tho struoturc of the footwear industry in
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developing countries, in partioular in India, end indiceted the oonstraints upon
development. A plea wl.' entered for greater co-operation between the daveloping
countries and for tie development of machi; :ry and equipment .ppropriate to those
oountries' requirements. It wes suggestcd that a footwcar design, development and
marketing institute be set up in a developing country to redress the balance between
developed and developing countries in the fields of research, design, marketing ard
trade fairs.

The author also encouraged Goverrments and international organizations to prepare
development blue printe for the footwear industry, possibly through the sepvices of a
foctwear industry develogpment oorporation, and he felt that the idea of integrated
tnnmry—m—footwear unite should be fostered.

It was suggested that optimum levels of meochanizetion be determined for different
productions. Mechanization could be introduced gradually after maximum use had been
made of manual labour. The application of organizational methods to developing industry
at this stage was of considerable value since it would identify scientifioally the real |

advantages of mechanized production over manusl operetions. |

An interesting method of mechenization was that of co-~operative production whereby
& syndioate of small manufaotursers purchased a series of machines for distribution
amongst their plants. Such operations were a good methoc. of manufacturing on a large
soale to satisfy export market requirements, and by virtue of the exercise, the
practical mechanization requirements could be assessed. The segmentation of leather
manufacture amongst small family bucinesscs had becn cuccessful in a major centre in
Italy, and it was thought that similar exercises in shoe manufacture could meet with
equal success in developing countries. In fact, some small shoemakers in India were
alpeady operating in this mamners

Mechanigetion, if correctly implemented, would not precipitate unemployment as was
oommonly feared: it would increase productivity per eamployee. This theory supported
the proposition for gradual and limited mechanigation. In developing oountries, many
sophisticated machines designed fer use in capital-intensivc industry could not be
effectively utilirzed to their full oapacity, whioh was greater tham the total daily
output of the factory. The machine could not be correctly used owing to ite highly
technical nature: furthermore, mointenence of the machine and supervision of its
operation would pose probleme in an environment previously accustomed t1 nanual
operalions. In view of the abundance of lsbour in develoning countries, every
endoavour should be mede to use human resourcee to an optimum degree.
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A plea was entered for less institutionalization since the key to commercial
success lay in contact with the buyer. Thieg had been the keystone of succces in
several Mediterrancan countries. It was oc asidered fundament:l that manufacturers
produce according to the buyers' reguirements.

Shoe manufacturers in developing counsrics verc ohgerved to be competing with
their counterparts in developed countries: in the futurce, however, they would bo
inorcasingly in competition with one another in the Duropesn and North Amcrican markets,
as well as in their own domestic markets.

The Seminar took note of a paper entitled “Matoriuls other than leather used in
the mamufacture of footwear and lcather goods” presented Ly B.C. Harvey, who described
developments in the field of synthetic bottoming and upver materials as well as
"support components. The various mcterials were described and compared with lcather
in terwms of the shoemakers' and wcarers' requirements. Indication wes also &iven of
more reocnt developments using various meterials which had yet to prove superior to
those currently used.

The speaker expanded upon his paper with referencc to market ing, splitting the
market into three scgments: oconservative footwear buyers, middlc ground and the
fashion bmayer, the first two scgments governing eome 77 per cent of the market.

It was pointed out that fashions tended to change cvery six months, whereas
changes in oonservetive footwear occurred only avery seven yeerc or thereabouts. It
was also stresscd that traditional styles ‘rom developing countricse had already exerted
an influence upon Western shoe manufacturers; the Indian " chappal” and the dosert Loot
were oited as examples.

The speaker ~1s0 explained in dotail the development of a shoe manufacturing
company in the United Kingdam, revealing that its origins and early development were
oomparable to those of numcrous entorprises in developing countries today.

Practical low--oost research and development programmcs were advocated. It was also
remarked that the proportion of leather clothing in the high fashion bracket wae higher
than that of footwoar; thus in exmort market temms a greater amount of design
innovation was needed in lcather clothing. The importance of establishing a good brand
image was stressed; however, brand images could be damaged by the inclusion of
ordinary lines. Hcnce, a second brand name should be adopted: a principle that
applied to both footwear and clothing.




The suitability of various component matericls wes discussed. It was felt that in
view of the rising costs of man-madc materiale throughout the world, shoe manufacturers
entering the field should concentrate on lcather. The developing countries had at their
disposal the moens to penetrate the markets in developed countries. The cost of
produoing all-lecther shoes in developing countrics was much lower than production costs
in developed countrics. Consequently, thc situastion should be fully exploited since
the all-leather shoc was in groeat domand.

It was felt that it would be cxpedicnt for the menufacturcrs in devoloping countrie
to work with monufacturers in develoned countri.e whom they would supply with leather
shoes in order to fill the vacancics in the over-all range. Dcpendability and punctu-~

ality werc caescntinl when working over extended lincs of communication.

In manufacturer/bhuyer relat ionships, tho best results could be obtained through
mutual investment plans.

The Seminar considcred the paper cntitled "Quality control aid standardization in
foodwear and losther goods industrics for consumor protection” presented by
3. Bangnroswany, in which omphacie wos 1-4d on the noed to introduce quality oontrol and
standardization in footwear end lcather goods industrics; as well as various quality
control mcasures in respect of raw meterials ond finished procucts. An outlinc was
also given of the future course of action in the ficld of zpplication of quality control
in these industries through thc introduction of ncwer test methods, more reoent and
appropriate testing instruments and troining procedurcs.

It was observed in thc cnsuing discussion that o supcr-abundance of standards
oould excrcise o deletcerious effcet upon rcgular procuction. Tanncra' production control
abould concentratc upon the consistent chemical anelysis of the lcother and on certain
physical properticc which, under the ideal circumstances, should conform to thc produc--
tion processcs subsequently adoptced by the manufacturer.

Converscly, the manufacturer should monitor the pecrformence of leather in the light 1
of his own manufacturing processcs and the final performance of the product when worn. 1
It was thus evident that standards should be sclected, and that they should be the
subject of egreement Letween the buyer end the seller in relation to both domestic and ‘
oxport sales

The most important type of qurlity comtrol ocourrcd during menufacturc since it was
clear that inspcction at the finished product stoge could only be disestrous. It was
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felt that there wes no resson for not applying simplc qunlity controls to the cottage
industries since an artisan should bc capablc of making adjustments to his work. In all
quality-control oxc 'cises, a certain percer age of rejections occurrced, and export
rejects should bc sold on the home market.

V. HMHARKETING

The Seminar took note of the paper ontitled #Presnects for incriasing cxports of
footwear and leathor goods from developing countrice: presented by R.D. Higham, in which
on indication was givon of the manncr in which devcloping count ries could take further
adventege of thoir raw matorial resources. Before ambarking upon the production of
more advanced products, thoy should tak: stepe to emsurc the proper marketing structure,
merkoting ability, market domands and adequatc tochnology. Although the production of
“ready-to-finish'* loatlcr offcred good return on copital plus high value added in terms
of foreign ourroncy, the increesc in relative valuo Letween raw hidc¢ and n shoc was of
the order of 1,0CC per cont. Given the incrersod demand for footwear on the domestic
markets and the export openings for ell--leather shoes ond leather goods, prospects werc
good in the developing countrice for both footwoar ond leather goods production on an
industrial scale.

In the cnswing discussion, the participants fram tho developing countries worc asked
to describe the footwear import rostrictions imposed in thcir own countriese The
answers ranged from total ambargo through verious import tariff levels to froc entry.

A comment was made .pon tho demand for glov.ng, as thc sharp isc in the production of
clothing leathers hod rostricted the cmount of skins ~vaileible for gloving monufacture.
Market research hod rccontly shown that the demand for gloves would risc very slowly
over the next eight yeors, a situction that woe in Lalance with the present incrcased
lovel of garment manufacturc.

Reference was mede to the glove industry in the Philipnincs which imported gloving
material from devcloped countrics for thc monufacture of gloves thet wcre then exportod,
thus demonstrat ing that doveloping countrice did not have to wait until the right raw
materiols werc locally available, but that 2 thriving industry carning forecign oxchangoe
could be based oxclusivoly upon the avcilability of locel labour usin; importod
matcrials.

In his paper centitled "Difficulties and probloms which arise in the marketing of
footwear and leathor goods in developing countrice’, P.Z. Daldik identified thc short-
comings in India as being poor hide quality, shortagc of both tanning materials anc




footwcar machinery, inadequate suppl; and fluctuations in price of rubber, the poor
profit margins for manufacturcrs and the bowildering orrcy of market roquircments.
Indian footwear cxporters encountored difficultics in compctition with other interna~
tional mamufeacturcers, and were hamporcd as well by long delivery periods and changes
in fashion, The poper; however, indicated arcns for improvemont , involving increased
government assistance in the import of nccossary equipment on the besis of performonce
vouchers, vertical integration of the mmell-scalc scctor, promotion of finished leather

production, and the establishment of o design centre.

In the ensuing Gigcussion, it was shown thcot the doeveloping countrieat opportunitic
for exporting to tlic devcloped countrics vere affocted by the politico~-cconomic comdi.-.
tions of locnl markets. The clovation of oil pricos might herald o serious depression,
in which por copita consumption of footwear would be reducol. This notwithstending, the
preveiling weather conditions made the weering of footwcer essonticl. In order to
develop the footucer industry in o developing country, government protcction in the form
of footwcar import restrictions and dircct incent ives to the industry wore both bene--
fiocial and desircblc. However, developing countries vere sdvisod not to rcly wholly on
such meapgurcs. Solf—-hc}p ond initictive had lain beliind the eucccss of many presont

major onterprises in the leother industry scctor.

The problome of markcting were dcboted at greet length: marlicting footweeor in
rural areas was o problem peculicr to o1l developing countries. In India, the turnover
of mmall retrilers in villages wes very low. Wevertheless, punctretion into this market
by the big manufacturors was doamed worthwhilc eince the villogers seldom visited the
lerge towns where the mejority of rotail stores wero locetcd. In fact, there was a
slowly rising domond for footwoar in the miral nrecs of India. lierketing esctivitios on

two levels could thus be discerned.

1t was fclt thot amall artisan shoc mopufaciurers could market ond roteil their
product s through o governmunt organization » although therc ves a danger of over~
dcpondencc on government agoncics.  Small menufacturers could in fact sell certain hand--
made footwoar, such ~s 'chappals', through the large ohain stores which did not produoo
such itoms themsclves.

Since 8C per cent of India's population resided in rural areas, fashion conscious-
noss was low. Nonc thc less, an instivute for garment and footwoar design would be
desirable so thot India could design for the world merket. Caution was advisod with

respoct to thc disposcl of goods once they werc out of fashion. - The repidity with which
fashion changos justificd the high mark-up epplied by retailors, sinoc leter disposal st
evon very low prices was often impossille.




Developing countries, on initially cntiring footweor production, should commenoo

with a limited range with the aim of substituting the main lines of importcd footwear.
It was emphasisod ‘hat markcting costs should not be unicrestimated so that o good
reputation oould be built through delivering goods on schedule. It was, thereforc,
politio for mamufacturers io guard ocgeinst discontinvity in cvory function of
manufacture.

Manufacturcrs in devcloping countrics should urge thoir govermments to offor air
froight subsidics. Pockeging for cports woo very important sinoc goods had to arrive
at their markot dcstinetions in perfect condition. FPoclkoging should thus be able to
withstand the rigours of long distance deliveries, oftcn through differemt climatic
zones.

It was postuleated that an exccllent formula for success could be found in toam-
work.

In hor papor cntitled ‘“The rolc naotional trede cssocictions can play in the promo-
tion, liaison and oontact with government dopartmonts', 1. Paniker outlincd the moans
by which developing oountrics could best penetrete thc discorning footwear market.
Collaboration through trade associations would permit tho planning of long-tem price
polioies as well as facilitate thc colloction of markct inmtclligence, whilet kcoping
the mombers abroast of thec latest tcchnological developments on the basis of the
industry's evolution.

The opinion wns expresscd that the fu"ure of thc lcather and leather products
industries in developod cowmtrics dcpended increasingly upon capital intonsificetion and
the adoption of the vory latcst toohnology. Those had not hitherto been disocussed sinoe
they were not approprieto to thc neods of the doveloping countrics. Nowaver, the
latest technology wes already overcoming thc problcms of cscalating labour oosts and
offluent disposal. Furthermore, an inorecse in meot--cating habits was resulting in an
inorcased supply of #ow hides in the developed countrics, thereby partially alleviating
the problem of raw matorial supplies. Thc futurc of these industries in devcloping
countries was thus assurod to a oortain dogrec.

It was agrecd that the furtheranoc of intornationol trading would bonefit the
developing oountrics, and rofecrence was made to a recommcndation madic at the UNIDO
Workshop on Leather Industry Developmont in Doveloping Countrice, held at Vioana in
August 1973, which had oallod for revitnlization and co-ordination of the existing
international tochno-chemical and oammorcial assooiations to ensure full reoognition
of the logitimatc interests of doveloping oovntriocs.
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It was elso suggosted that UNIDO assistance should tekc into account the devolop~
ment aims of the oountry. UNIDO assistonce, it was felt, roflooted what hed already
been established ir the dovcloped countrie:; whereas the coun' ry oonccernod should folle
the oourse of progress if desired. The advice of UNIDO should be sought when a count ry
could not identify its probloms. Asnigtance could then be offcred through an appro~
priately formulated project. Attcntion was drawn te the foct that governmont officials
frequontly lack on cssential knovlodge of the industry which often resulted in the
erroneous solcction of projcet personncl. Joimt venturcs ot the company levol and sub-
contracting arrengoments under United Nutions guidance werce rocommended, whereby oxoou-

tives from developing countrics could roccive trainirg in developed countrios.

VI. RESEARCH AND DEVELOPMENT

In the paper cntitled “The rescarch and devclopment of leather for the footweer
and lecathcr goods industrice using indigcnous raw meterials: presented by W. Rioger,
tho relationship botween domestic row matoriel, leather production, and loather
processing wee domonstrated. Althouzh medivm cnd large—-sicc companics were botter
suited for expansion, cven the smcllest plant was shown to he capnblc of development .
Integration into production groups, without completc loss of independonce, was oonducive
to suoh dovelopment, the main preroguisitc being the capability to produce leathor of
good, uniform quality.

With referonce to tanncry maohincs, it was poimtcd out that difficultios werc ofton
cnoountored in obtcining sparce perts. It was suggostcd that plants should install
machincs from o limitod nmumbor of oompanies, thus meking for less divereity in tho
meoheniged scetion of the tamnory. A cautionary note was added with respoct to tho use
of sophisticatod machinery in the light of mcint cnance and operational problems. Atton-
tion was also drown to simplec cffluont trecotment meagures.

It was romarkcd that the cmphosis upon good maintcnance cngincering was ﬁmdmental.i
whilst thc ocapacity to wild simplc eguipmont , such os arums, dryers ond oonveyors, was
not only importont mit also oost-saving. Furthermmorc, bottcr collcoticn and prescrvati
of row hides and skinme in meny perte of the world would yicld an increased and improved
supply of raw metcrial, without incrcasing the livostock population or slaughtor reto,
the principle hindrence being the lack of suffioient reward to the farmer or rural
butcher for looking after the hide on the animal in the first instance and treating tho
hide properly aftor slaughtor.
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Tho Seminar also oonsidercd the papor ontitlod #Stondard footwoar sizes for
children" prosented by N. Romanathan and B. Vonkateppaish, in which an analysig wos
made of the prodomiilent sizcing systams. Ti.: suggostion was mrde thet size markings on
the shoe should be the longth of thc foot in millimetros, token in tho weight-on
position, and the width of the foot. Other paramcters such ue instcp, joint girth and
heel would have to bo taken carc of in the manufacture of tho shoc. It was felt that
the adoption of this mothod would permit the dovelopmoent of suitablu cizos and fittings
for any region or country.

The Sominar woloomed tho paper as an ondeavour to amerge from thce plcthorn of
sising systams. At the same time, it was roportod that an international systam hod
boon sought for many years, and the Intornational Organizetion for Standerdization
(1S0) was currently fomulating such ¢ systom. It wes suggestcd that the findings
conteined in the paper bo brought to the attcntion of the 150 Tochnical Committec 137
for serious consideration.

It was pointod out, however, that the smellor gradations propounded in the papor
oould moot with consumer resistance owing to inorccscd frogquoncy of buying and tho coste
involved. Rotailers of footwear would clso be roquired to carry much larger stooks.
Onc of tho greatost probloms confromting any now appercl colibration systom vasmmoking
it oomprehonsible, and hence acceptable to the public.

Problems elso omerged with respect to translating foot girth imto o last. It wes
essential that the oorrect cross-scctionnl arer be ottained, o factor that ocould vary
within the same girth mcasurcmont.
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V. Devarajulu Printing Teohnology 73, Kalathiappa Mudaly Street
Oensultant Vepery, Nadras -~ 7 ,
G. Dhingra Partner Global Enterprises
15 Narshalls Road, s
Madras - 8 |
B. Duraiovemi Benior Soientifio Central leather Research Inst. |
Assistant - Adysr, Madras
R. Y. Gaitende Nanaging Partner Gaitonde Co. |

10-B, Vepery High Roul.
Madras -~ 10




Name

v.

A.

v.

P.

D.

Je

P,

B. Gandhi

C. George
A. Ghani
P. Ghosh

P. Govindarajan

R. Gupta

N. M. Hussain
Indubtala

H. Jadhav

8. Jayarasan
Jayalakehmi
8. Kalbag

H. Kamat

K. Khaana

Krishna Rao

- -

Runctjon

Director

Soientist
Soientist
Scientist

Sales Exeoutive

S8ales Manager

Senior Scientific

Assistant

Senior Scientific

Assistant

Director
(Leather)

Scientist
Solentist
Solentist
Scientist

Teochniocal Sales
Executive

Solentist

Partner

Mail egs

Jay Pootwear (P) Ltd.
63, shamaldaes Gandhi Marg,
Bombay - 400002

Central Leathcr Research Inst.
Adyar, Madras

Central Leather Researoh Inst.
Adyar, Madras

Central Leather Research Inst.
A@“' Madras

Sandoz (India) Ltd.
18~4, Vepery High Road ,
Madras - 3

Bata Indiz Ltd.
6, A.8.N. Banerjee Road,
Caloutta — 13

Central Leather Research Inst.
Adyar, Madras

Centr:l Leather Research Inst.
Adyar, Madros

Development Commission
(Small Scale Industries),
i"ipnan Bhavas

Few Delhi - 11

Central Leather Research Iast.
J\d&'&!‘, u&dr&a

Central lLeather Research Inst.
Adyar, Madras

Central Leather Research Inst.
Adyar, Madras

Central Leather Research Inst.
Adyar, Madras

Industrial Mechines

(Delhi) Private Ltd.
1/238 Asaf Ali Road ,
New Delhi

Central Leather Research Inst.
Adyar, Madras

P Ganu Rao and Sons
88 Wallajah Road ,
Madras - 2
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R. Erishnamurthy

W. Nadhavakrishna

J. N. Nahajan

M. 8, Naai

N. H. Nohamed

8. N. Nohamed

A. Yohd. Akbar

K. K. Nohiadecen

Pupgtion

Senior Technioal
Assistant
Scientist

Assistant
Director

Publio Relations

Offiocer
Bueinossmaa

Director

Business
Proprietor

Nanaging Direotor

General Manager

Managing Director

Pistriot Nonager

- Directer

ltailim Address

Central Leather Research Inst.
Adyar, Madras

Central Leather Research Inst.
Adyar, Madras

Snell Industries Service Inst.
Saki Naka,
Bombay -~ 72

8entral Leather Research Inst.
Adyar, Madras

M. A. Khizar Hussain and Sons
10, Kumarappa Chetty St.,
Periamet, Madras - 3

Plenecer Leather Pinishers(P) Ltd.
Jajmau, Konpur

South East Tanning Co.
4-5 Vepery High Road,
Madras - 3

Tamil Nadu Chromates and
Chemiocals Ltd.

2, G. Mungambakkam High Road,
Madras 600034

Kamsons
267, N. 8. C. Bose Road,
Madras - 1

Indian Jonsultamts Associates
(P) Ltd.

D. 32 South Extn. II,

New Delhi 110049

Tata Exports Ltd.
Annie Beasant Road,
Bombcy 400018

The India Leather Corp. (P) lad.

44 Spur Tank Road,
Nadras

Beta India Ltd.,
6A, 8. N. Banerjec Road,
Caloutta - 1)

Smll Industries Service Inst.

@ 3 T- M“’

Ouindy, Medras




P.

a.

Y.

v.

P.

A,

Nageswaran

L. Narasimhan
Natars jan

Natesan

Nayulemma

8. Olivanman
¥+ Pandav

Peter

8. N. Pillai

B. Potnis

P. Purd

Rehman

RMaje

Rajanree

Rajendra Singhvi

N. Ramabhadren

Mupotion

Staff Correspondent

Managing Dircoctor

Senior Laboratory
Assistont

Stores Assistant

| Difeot or Qeneral

Bcientist
Scientist

Excout ive -
Publiocity

Area Manager

Managing Director

Small Soale
Industrics Promotion
Offioer

Regional Officer

Bditor

Junior Soientific
Assistant

Pro jeot Manager

Director

Maling Addross

The Boonomic Times
15, Monticth Road,

Egmore, Madras - 60008
Light Leathers (P) Ltd.
Madros - 44

Central Leather Research Inst.
Adyar, Madras

Central Leather Rasearoch Inst.
Ady&r’ Madraﬁ

Council of Soientific and
Industrial Rescaroh,
New Delhi

Central Leathcr Research Inst.
Adyer, Madras

Central Leather Research Inst.
Adyar, Madras

Bata India Limited
6A, 8. N. Banerjoe Road,
Caloutta - 13

Bata India Ltd.
Madras

N/s. Indo German Shoe Machine Co.
Kandivili West,
Rombay - 67

Development Commission (S8I)
Birean Bhawan,
Rew Bolhi - 11

Export Promotion Coumoil for
Minishoed Leather and Leather
Nanufaocturers,

1 B Naval Hospital Road,
Modrae - 3

"The Tanner" Jer Mansion
Bandara, Bombay

Central Leather Research Inst.
AW' Nodras

Gujarat Agro Industries Corporasion
Ahmedabad

The Reptile House

161, Mount Road, Madres = 2
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N. ;la Ramakrishnan
P. Ramakrishnan

G. A. Ranjan

N. D. Ranganayaki

B. Y. Y. Rao

K.5. 0. Rao
J. 3 Rao

N, V. R Roo

K. 0. Saha

Sjjad Ahmed
8. Semkaran

K. 7. Sarkar

8. R.. thye Kumar

R. Selvarangan

N. Seshadiri

Pupotion

Information Officer
lower Division
Clerk

Toechniocal Director
Senior Soiantific

Assistant
Sales Manager

Senior Soientifio
Assistant

Manager

Soientisk

Information Soientist

Managing Direotor

Deputy Director

Director

Mitor

Boientist

Assistant Nanager

Soientist

Pross Staff

Mta.ilig'r Addrcss

Press Information Burea\\
Modrag - 6

Central Leather Research Inst.
Adyar, Madras

Light Leathers Private Ltd.
Madros 600044

Central leather Researoch Inst.
Adyar, Medr:is

Bata Indic Ltd.,
6A’ S. N. merdee RO’\d
Caloutta - 13

Central Leather Research Inst.
Adyar, Madras

Govt. Model Leather Goods,
Monufaoturing Unit,
Industrial Estate
Vijoyawada (Andhre Pradesh)

Central Leather Research Inst.
Adyer, Madras

Central Leether Rescarch Inet.
Adyar, Madras

Andhre Prodesh Tanneries Ltd.,
1-15-6 Overbridge Road .
Vizian~garam Andhra Pradeah '

Cenmtral Footwear Training Centro,
Madras ~ 32

Skinex Corporation,
129, South Tangra Road,
Caloutta -~ 46

Indian Leather,

25, Sivaraman Street,

Nadros-5

Central Lleather Research Inst.
Adyar, M

The Standard Printing Maoh. Co.,
9, Mount Roud,

Adyar - 2

Centrnl leather Research Inst.

Adyar, Madras

United States Information Servioce,
Madras - 6




8. 8. Sharma

8. P. BSingaram

P. Soundararajon

N. R. Srinivasan
R. Sriniveasan
?. 8. Srinivasan

4. Subramanian

8. 0. Sumathi

6. Sundaram
fylvan Nirando

v. Uma
P. 8. Venkatachalom

¥. Viewanathan

A. ¥. Ahmed

-3 -

Furction

Snall Industries
Promotior Officer

Deputy Director

Chemioal Engineor

Manager

Assistant Direoctor
Junior Soientific
Assistant

Partner

Solentisat

Socretary
Techrical Editor

Roceptionist
Scientist

Marketing Manager
(Leather Chemical)

L 4

Marketing Offiocer

Caloutta

Mailing Addross ’
Small Scale Industries .

Organisation
Jammi, Kashmir

Development Commissioner,
(Small Scalc Industries)
Nirman Bhavan
New Delhi - 11

National Rescarch Development
Corporation,
Ring Road, f
Lajpatnogar III
New Delhi - 24

Tata Exports Limited,
Worli, Bombay - 18

Snall Industrioes Scrvice Inst.
Guindy, Madras

Central Leather Repaarch Inst.
Adyar, Madras

8reonivas and Co.,
Sydenhams Road,
Mcdras 3

Central Leather Resecarch Inst.
Adyar, Modres

Leather Export Promotion Council,
3/38 V.pery High Road,
Mudras - 3 ’ |

Industrial Herald,
54/147 Mount Road,
Mecdras 6

Central Leather Research Inst.
Adyar, Madras

Qentral leather Resecaroh Inst.
idyar, Madras

M India Limited

LCDOAO
P. 0. Box 929,
Mogadivoio, Somalis




A. P. Pantker

Je Co Orewther
P. Kilchonmaan

D. R, Lowis

'Io G. Dovendeort
J. Eardoastle
Js 8. Lovis

¥. Rather

Jo No Joon

- 315 -

Nudent

Loather Tochnologlist
Aseimtant Manager

Leather Tochnologist

Techaioal Adviser
Director

Mrestor

Ixport Representative

Techniotian

NAALRG Addross

Dr. Bound 27
daroelona, *mln

Sandoe Limitod ,
OH 4702, Basle

Sondos Limited
OH=4002, ).1.

Sandos Limited
GH-1002, Begle

Wattle Export Dovelopmont,
London

Rondall and Herdoastle Ltd.,
Leeds

Vetile Rxport Dovelopment,
London

Turners N/C IAd.,
Leeds

Wattle Bxport Development,
London
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