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le e aim ot Uiy paper te 4n Lieouce the pesiviiies of UNTIO in
the field of industids! irvegtnent rame.on, eepecinlly ihame tn be
carried out boti at this sympoatam and ARCRHPIAC, inintly hy UNIM
and the Chamber of 4}, Argunpior Plaatic Induatry,

URTDC PROGRAMME mv: PROMGTE THDUITRIAY, PROJRCT:;
2, In 1968 UNTDO embarkod 5n a Programme of Tnvastment Promoilon with
the purposs of atimdaticg the Fl~w of axterna! reesvrcan in the form of
capital and/or know=how, inclnding teornology, management and export
varketing, frem t4s world of sutublisnes . advetry to the 1eveloping
countries, The Frogramme han byen 1aliberatnly pentricted to the project
lovel, that is to say, 1o the promoticq of Bpacific industriag investment
pro jeots in developing nounty: ee reriring cpenific components of foreigm
oontridution, Sncs the crewtien o¢ Tndurtz4sliy o' able productive untts
is one of the key elements in 4ho irdustrinligation of developing oounirias,
& number of UNIDC activ: ties wre eondurted ;¢ the project leved during
the various phager in which 2 Bre jeel iden i« Fasreusively tranefoimed
into an operating urit,

J. Many of these activiting Lok plece nt we rtous 3tasee ot what could
be called the tachno-esorinic Toaa'Lil: iy line, {,a,, idemtificetion of
investaent opporiunitien, rrej SMineTy Belection (;irat‘(*auibility ltuty').
po ject formilation (?‘eal':bilii;f nta-dﬁ), rodest evaluvation and, after
the desision han beor made, tie conmtruciior, and “yperation ate pes,

4. Aotten along thiy line, a; dwugh indi nponaubl % 17 insufficient
POF 8¢, Pre~iwwestment stucies 40 not 1iay 1tomatically te rotual
investaent, Tt ig wel) known that lindeeds of prafone b1ty studties,
sonducted throupsh bllacera] o miltilatem) nya liave rematned stagmant
for mentha and YOdrd, Muny o7 tlem Lay. vacome chanlote and thue re-
prodent s oconniderebic lora of valuabla raroup ey,

3+ Memoe the noramp: of Cerplimentar, actd . itfes conducted ulong
iavestmont fon'dﬂlit,y iines, whioh inclindes \
(1) Reviewirg ine VATioum yeeou e ReC:8ury te snoype !
viabiltty oy the Project ripancir,, me1 e ting, know-how,

management, i, );
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(2) Tdontification .f patential sources for these inputs
(local sponsor of the Project, lacal contr:tution,
private or public and, if neoded, foreia pertners, ) :

(3) Estabtlishment of contacta Letweon poteniinl local and

foreign pertaers with = view o fruitful negotiations
and ~onclusions,

Thess activities, taken as a whole, may be summarizcd as the promotion
of the project,

6. Obviously, these two lirncs are interrelated, In many canes, a pre=-
established complete feamibility study is not necessary to start promotional
activity, It may even Le that arn intecested pariner might often prefer

to undertake his own independant siudy. Consequently, at each stege of

the techno-economic feasibility line, some promotiional sctisn can be
undertaken in a meanner that may very acocording tc the nature of the nro ject
and the amount of information available,

"o Along thape two lines, UNINO is assinting developing countries

in a variety of ways and through a mumber of programmes, The promntion
programme, which ia under oonesideration in th s report, operates along
the investment feauibility line,

Fant Performance

8. Throum this programme UNITO has heen assisting project sponsors in
develeping countries, namely promction institutions and public er private
local firme, to promote their industrial pro jects, Tn principle
Whe prometional proness has been carried out in » series of mtaygens
(s) Collection of all aveiladle information dats on pre jeots as
submittad by project sponsors or identif:ed Wy UNIRC
techni cal assistance experts;

(») Preparation, on the basis of the information so colleuted,
6f standardi sed briof pro ject information sheets, 1Ii nesded,
additional information may be intreduced afier oensultetion




with the aporecy, o thal the preiect [ile can atiraot
tiie attention o a poleniial inveeior {(thie stepe veually
need not Le ur advenced 87 the lant singe o7 preparntiion
for wo~cailod bankable projecis);

(0) Loocation of appropriste mources of irvestment and/ox
firnancing, know-iow or other irnuis throush individual
contacia and estakiished chernmls, which have bhsen
developed snd maintained Ly LURIDD in Jdevoloped aounteies,
and subscquently submisaion of the praject informatiom
sheets to prospective invastor: aud finunciers to stimulate
their intercsty

(@) Amntstance in orpunising the neceusery iislogie between
interewtad partics on & sonfidential wurson-to-person
basin and, when requestied by the psrinar from Lhe develeping
country, the proviginr of aseistunce that may be required
in the various stag=s of prejeet formulatior, evaluation
and implementciton,

9. In the {mplementation or the firet iwo etamms, UNTIC acting on the
request of Jovernmente of developing eounteier, has sent staff members

and consultants on missions of aesivtence te projsct sponenrs, both for
‘he initial {dentification of invertment opportuniiies and in the formula-
tion of specific project proposels, Tn ciher caczem, Govermments have

woed UNTDO emperte stationed in the eduniry er UNID)-assisted {netitutions
owsh 80 oontres for industrial studies or technological eseareh sentres
for this purpose, Occaniomally promotionsl inetitutions and othee oponscre
of projects have themselver heen previding the rroject datn o UNTDO,

10, In the implementation of the Mhird etege, i.0., the diseentnetion of
investamt prepessle to potential investors, UNTDO hae pogressively
Wilt wp & network of ochannelm threvghout th: world of estadlished intuetry l
ond finanoe where surplies of acapital and know=how -an be found, This
netwerk inoludes internatical and regionsl “inanc'ng inetd tutions,
Wore resently petential au rees of espital und know-how in some of the
ore advanced developing ecuntries have alee uenr invelved, In additton




!

to the current cperctisng of' the netrark, 1 usiong hy UNITO staff memberg
have been ormanised or 4. diryenination - DEVLOTES aad Palleweup

action,

1. In atege tour, UNIDO has rrransed and serviced the contacts hetveen
the locel project s omtor ani ‘he mientisl fore: gy porirers,  The major
meana adopted sy far tor arrangiaz the contects b.r keen ‘he organization

of inveutment promotion meetungs,  Pro jects went o UNTDO fop this

purpose have heen circal-ted to noteniial nvemtor; end, on the bemic

of the interest axpresscd in 3pacific projecta, pregect spongnrs and
potential invesiors have been 1.vited to A meetirg 2t which they heve
face-to~face contidential interviews for contucis, digeussicns and
poseible initial intewwievs Laove beer proprammed ir. advancs vy UNIDO
according to Lhe requests received, The meatings Luve thue neen very different
from the traditicnal 118 of nuetings, for there nave beer v peneral dige
cussions, lectuies nr fohatas, e only public meciings have buen shori
panel 523t it al which each developing wwuntsy present= inves‘ment
conditions, luws, inceatives and policies tu potential Toraim: partners
and anexore any qucsbions ari #ing,

12, Meotings o ihia type rave bLaen orpanized o oa malticecioral and
regional ber e iv firica (Reuat 1667, Faicobi 1470, Ai djan 1971) erd
Ania (manila 187, Ringapaoe 1073, Kuzla=Lumour 17°5) and, in two cases,
on 8 gountry lcvel (Tuiisic 1969, lLebamen 19:2). The seyional meetings
were sponeored ‘cirtly ty ' T and tha eesnective recional economi s come
nisoionr and, in Afri Gz, by the African Developneni Bunk. The regional
meetings have been chaincteri ac hy & laree number or partiaipants from
both developed und developing courtrios nem well .3 1To jacts submi tted
for premotion, Wor exemple, 155 participante fror V- developing and
179 varticipanis from 2’ industirs alized gounteies, Yook oart in the last
Astan meeting, held on *ovamber 1973 in Kuala-iumpur. The partisn from
deweloping countirier suimiited 230 specific projests related to & wide
range of manufacturing sectorss in addi tion, . nunbsr 5t parties from
developed countries aunounced Prior to the maetling their own proposals
on industrial ocoporation addcessod 1o the participaiing developing
ocountr{ es,

13, In the oourse of iis promotivnai activities, UNID. was ancouraged
‘o oupplement the mulii-gectoral, recional meetings with mestiings devoted




I 2.

1o one secio- of famiy. vaiu eapasit v 0 incosteial seotor e

oxpeoted to induea a larg: nunter oi enicrorises spevialised in a given
indusiry t0 participate ir tue ¥eating urc thus emhuncing ite of fioiency
and eff-ativennss, An important ehacacte.:at' o of these maetinge {8 that
thay are partioulariy eui table for eetabivohi,» oor.inots loading 40 Joint
ventures, including technieal and mavagerial rco-operation, A nuriber of
s:zotorel promoiion meestingn, icth on a regioril and inte=regional basis,
hnve been orpnni ~ec eimultancously with ‘echnieal ympesia or sxpert grewp
meetings on teohniczal prodler:s in Areeific gectors of iriuetry whioh ape
organised by the Yidustinl Tochnclogy i visdon of UTIDC,

14. A pilot experiment tcok “lace fn Yeme, tn "y 1971, on the occasten
of a meeting on lasthc, gordu. Tn view of the frvouvable responee a
Turiher four ssetoral meet:r ki Wore eprganiged in 1572y cement end oement
erotucty (Oopenhingun, May); . ilmecs (Viarnn, October); mashine toole
(Buenos Atres, Ooicber)y nnd plastics (Bogete, Nove or), A mecond eweh
mesting devoted to “‘he plastios trndm:try wae hold in London, Juns 197),
in oemjunotion w t. ‘he Seminar on Ploeiler dpplicstion in Deviloping
conntries wes nit.onded by Las Heliarin fron counter: co alwe attending the
Symposiwm, A rirce: of pecifis peojectia rbmitted for prometion at the
London mestir h:va 108 bea, rero~ied 1o he implemertied or far advanoed
in negetiation.:,

“talonrdsratfons amd Prow)scts

15.. Bo far the :0e. : ndoptel iv the prewmctionsl ectivities have beem
sscentually the regional and ra.{onel weetings, the primary purpese of
vhich has deem the premotion of oontaote, The frequenay and the lerge
vige of these meatingw have not often peraitted time jor in=depth
preparation in terru of quaiity of PrOJecis presented, neither have
they allowed foy followup actien thet would he nesc sepy to oarey
presentad projects to their logtoal oenolurion of inplementation, In
view of this, UNIDD ham Yeen recently endesvoring to lvereify the means
of prometion in order %0 incr e tae quantity and uality of the flow
of fimaneial and tectrologtocn) Tesovroes 1o the devsloping oowntries,

16, The promotion of projeces in {im Lgvad tapy conet be onttrely the

i
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role of UNIDO, 'The contribution of UNIIG in tris arec should by AL Lrn

in finding «xternal financing for apecific industrial PG jects, including
negotiatione for beiter terms and conditions, This iaplicy tha. every
d>veloping ceuntry should have its own promotion mashirery ic receive pro—~
Jeots proposed by individunl companies, evaluate ‘them, obtain government
approval fo: promotion in regerd of the prosactn? priority in terms of
national duvelopment consi derations arrange far loeal financiug oomponer® .
end then submit to UNINO for tihe cxtemal fiaancing aspects, Fublic pojccts
may e submitted directly to UNIDO by appropiate guve mment aiencies or ag
part of the UN investment follewsup activity,

UNIIO wilil e organizing in the near iuture o meeting of gli
investuent promotion agencies of develoring countries 4o discuss and
formulate thic new mecharism including cloarly derinsd roles of the
natioral agencies and of VNTDO,

17. Increasing emphasis ic being wut on UNID)ie argistance to tne Invesimen’
Promotion Agencier in developing countries, To fulf{l their role aw
promoters of local cnterprises, invessment promotica agencics should be
well organirvcd and adequateiy equipped. The stafi ¢f these agencies should
inolude project and rinanoial analyste capatle of revieving pro ject
proposale cubmitted by local proponents and preperin, inveatment NLOCPLC LS
with besie financia) data for submission to forcign investors. UNIDO apiio-
tance to these agencies wij) inolude provject porseincl and training
facilities,

A progremme of assiutance in operational terms wil) he prepard
hy the UNIIC for cireulation to all promotion agoncies for disoussion
with their govermmentc and inclusion in their respective ocountry
Programmes, Thesa rejuests vill also be disoussed nt the proposed meetirn,

18. An increasing emphasis is being put on the so nalled Ipvestment
tance P 8, ‘'his oconsists of

direct promotional aetion by UNIDO on industrial projects emexrging fron
the UNIDO finsnoced techniocal asmistance projectn with invesiment
potential, It is hopod that this vill groatly enbance the chances for
for many investment oriented ‘echnienl acsistance projects to become concrete
and epecific industrial ventures,

This sotivity aleo atms at improving the servicos vwhich UNIDD is
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rendering to developing vouniries by impeuving the industeiel potential
of some of itn tenhnical assistance projecim and by linking teshriosl
aosintance and promotional activities more clorely,

19. UNINO intenas to further develop ¥ the fuiury promutional meotings

to follow up the indusirisl programming exercise made by UNTDO and/or
oSherwise, for individval couniries or sub=regions fur one or more seotors
of indusiry, 8o far, only one svuh meeting has been organized fur the
oapital goods seoter in Mexioo, It alsp intends to oentinue the sector
promotion mestings combined with Seminars, Sympocia or expert group meetings
on techmologionl and svonomic aspects of the developneat of partioular
industries, Several mestings of this sort have nlready been organiged,
inoluding the prometion programme at this Hympesium in Buenon Aires,
Although promotion aotivisies have in these instances only beer supple-
nentary to technological discuesions, they have proved to he quite effesctive
in terws of the qualisy of the projects and the lsvel of perticipation,

20, UNIDO, through its Investment Promotion Frogrammie and its faoilities
ot Headquartors in Vienna, has been endeavoring to provide promotional
sexrvioes to the deviloping countries, empecially those vhioch cannot sfford
to establish oversess investment promotion offfces of their own, It hae
been felt thut the cemtral facilities for investment promotion at UNIDO
Beadquarters should be supplenented by adad tional Centres more oonviently
losated visa=—vis tinanoe and business gentres irn Enrope. Negotiations
ere currenily underway tc set up one wuch nentre ir Bruzsels in ths near
future,

2ls The recent probdlems of energy end procurement of raw materials for
industrial production have undorlined th: importance of new approach to
intesmational industrial oscparation smeng developed and developing countries,
o offect muoh cooperation the desire has revently boocome wideapread for

the treneplanting cf whole or parts of industrial enterprises already
opevative in developed sountries %o developing counirien where the existence
of revw materiales and labour wmay oconstitute productive advantage., The
iéemtification of transferable induotrial plants, the search for new sites
for their relocation end the purtnership or joint ventuge arTangenents for
relocation and operation will constitute a mejor task of industrial promotion
for Ahe coaing years. Tas indusirisl tteepianting and relocetion progrespe
ie being considered to fom a new component of the promotionnl sotivities of
UNIDO,




TNVESTWMENT PROMOTION PROGRAMME AT THIS SYMPOSTUM AND ARGENPLAS

22, The immediate object of this Programme ir 1o provids an occasion
for individual contacts to initiate disovasions and nepotintions on
investment projecis and c ther arrangmments for co~-operetion in the
plastios industry in countries of Latin America. The long=term objective
is the direct promotion of indusirial investment in these countries
resulting from the oontacts made throughout this Programme,

23, These pro jeots, however, oould be at any stage of development,

either ideas on investaent opportunity, project at the stage of
prefeasibilitly study or feasidility study, The promotion concerned,
through the contacts to be arranged during these few days in Buenos

Aires, should be adjusted acoordingly to that stage of pro ject formulation
and to various specifio requirements for the implementation of the pro ject,
The project sponsor will be assistsd at reguest in exploring the intsrest
of potential foreign partners in contriduting the foreign investment
component required by the projeet, :

24. A number of project proposals on plastios industries has been
osllected prior to ihis Symposium,. Several participeats from the Latin
American countries present have ennounced that they will submit their
pre jects and requests for cooperation in the course of the Programme.
Other project ideas may be formulated by any party attending the Symposium
and the ARGENPLAS, The staff responsible for industrial investment
promotior activities ai this Meeting will be happy to assist project
sponeors on a privats and confidential basie, The schedule of these
interviews, as well as the arrangements concerned will be explained

and communioated seperately, The siaff who arrange these appointments
fully understand that the oonfidential nature of the negptiations in
these matters must be respected. The staff urs prepared to provide at
your request any substaniive advice or administrative assistance, during
and after these private meetings, t0 the extent of expertise and resources
available here,




25. 1In ones a partinipent from a developing covntry has oot coms up With
any specific vroject pricr to the Emposium, nvd on the bariw of the us-—
ful discuswicns he will have on technolugy and eecnomios o’ pleatics
proocessi ¢, markoting and "iiiisatin at the Lymposivm, ne may wish
howsver to cortact some foreign suppliers n know~how or finance to
vxplors further solution of his pretlems, The promoiion gtafy would e
then, happy *o arrenge such oontancia, T¢ in erxpecied that thewe contasts
oould he after all, another starting point ir the procass of juvvestment
project identiTication, which may bring abour new idess {0 be followed
up by further husiness negotiations to feanible industrial iavesiment,
Participants are noti neceessarily remired 1o Rubtmit o copprelensive
project report, Therefors, pleass, feel free 10 gubmit your invesiment®
prodblems ic the Secretariat, as elesrly ag posritle, Tne Spscial Invemt~
ment Prometion Questionare is offered re n guideline for sucwmitting any
such proposals, ULespite short rotics, the Secrelariat will do {te Les*
Yo find for you the inveaiment vompouent nr parinezr you are lookiug for.

26 Paptteipants from industirinlized eruriries rre nlan walcome to
submit their own proponaals for tndusirinl ccopertticn, iancluding licensing
and technologiocal interchanse deals to he disc.umsed with the parties (rom
devaloping countries ai the Symposiur and ARUENPIAS,

27. The participantes to the Symporium have already learm:t momeihing of
the prosedure and ormnizaiion of thuse invenimert promciicor ectivities
from the correspondence prrooeeding *hir Meeting, In order to emsure a
smooth operetion of our irvastrent promction snotivitien i{ is recommended
that all the interested participants follow the procedure desoribed in
the sppoial yellow leaflel on this Promotion Prog-ame, which hes besn
widely oirculaied, Copies &f thiw leaflet anc Lhe rhove mentioned Quens—
tionara for projeot proposale will be available aleo at ARGENPLAS,









