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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Purnitore ig 3 basic consumption ttem. The capacity

and growth of the industry are deterwmined by the aver-

age income of the People ax wnll a8 a serics of cultural
rs.

'n our cuntr{, the furniture industry is a growing oae,
connected with the construction industry, the rising
‘latloual income level, and historical and political
actors,

More thaa 1900 companies operate in Venezuela with an
output volume of around 135 million dollars, The follow-
ing figures show the market growth,

Year S2les in US$+(0000mitted)
1960 43,465
1963 49, 117
1964 53,286
1965 $7,881
1966 74,79
1968 89,814
1970 96,349
1971 105,814
1972 130,000

l!’l:(ntimatnd) 135,000

The estimated 1978 market Participation of the companies
weore as follows:

‘P4.30 per Uss 1. 00




Share of

Number of Conpany's Total total
Index Cor'panies  average am alsale  Sales  sales?
100 workers 4 3, 000 12, 000 9.6
50-99 - 30 900 37,000 22,0
10-49 " 0 450 31, 500 25.2
0-9 1.800 30 54,000 43.2
TOTAL 1,904 124,500 100.0%

The furniture industry uses around 97% local materials,
spending more than 7 million doilars on nationally made
cloths and draperies and 2.0 milllon dollars on imported
ones. They use 1.5 million doliars worth of chemical
porducts including lacquers, oils, thinners, gums, etc.
and 0.5 million dollars worth of hardware products such
28 nalls, screws, and hinges. It is also estimated that
the furniturs industry uses 10.0 million dollars worth of
glasses, mirrors, marbles, and mattresscs, and 1. 3
milllon dollars in clectrical power. In salaries, wages
and fringe benefits, the furniture industry pays more
than 30.2 miiiion dollars every vear.

Besides the limited inarket, the structure of the industry
itaclf makes mass production output difficult. Most
factories sell thnjr products throu&zh distributors instead
of directly to the consumer. The distributors buy under
"comfortable monthly installment plans" which require
additiona! capital unavailable to the industry to finance
the sales. The distributors secll what the customers
reauelt necessitating a large variety of modeis, lines

and styles. They are not interested in developing a
determined iine or Btyle, they only transfer the customers'
request to the manufacturers without tr ing to direct sales,
This 18 an edvcational prob'em. Often it is not the quality,
but the external appearance that sells the product,

Today the Venezueian buyer is quite particular wanting

to improve his home as amply as his buying power permits
him. Therefore the industry must manufacture many small
lines, creating a competitive and divided market with many
styles and models, and imposing on the industry daily
changes in production schedules, production inefficiency,
and the high cost of a diversified line of models.




With the exception of certain products such as sewing
machine tables, radios. radio recordpluyers, televisions,
and some *it h»n furniture, w find it too d.fficult to
nass produce {urnituiec products.

Venezuclan production cannot ve ronsidered artisan since
factories use advanced machinery indtechnology, but they
are unable to utlize modern manufacturing methods and
concepts because of the siructurc of the market.

The lumber shortage is a wor!d problem which becomes
greater every day. We need, thercfore, to search for
subsitutes.

Particle board is one of them and will be substituted in

the future. We know thai some furniture cores are already
made of plastic materials and covered with veneer sheets.
However, it is most improbable that wood will be completely
subsitituted by other materials especially in furniture frames.

Furniture is closely related to the housing problem. Unfor-
tunately in Venezuela low income families represent a high
percentage of the home owners demonstrating the educational
rroblem. The tendency is to first obtain the T.V. set, re-
rigerator and washing machine before changing or improving
the home furnitare,.

This nececssitates even more the development of a low-cost
hlrnlttzre line within the price range of the majority of the
market.

It 1s difficult to introduce a functional line of furniture.
Nevertheless, the Furniture Manufacturing Association
"ANIMA" recommended to the government %hat the Banco
Obrero (the government branch in charge of housin projects)
sell the apartments already furnigh ed, including tge furni-
ture cost in the monthly housing payments.

The Association maintains that the low income lamll‘ can

har:lly buy new furniture hesides paying it's monthly housing
quota,




Therefore the new home usuwally retains the cheerless
atmosphere «f the old. There is no doubt trat a comfort-
able home environment heips to create « ha‘pphr, more
unified famiily life. Unfortunately, up umtil now owur
suggestions have not been acceptetf and remain in the
planning stages.

This would crcate an opportuanity to develop low-cost,
mass-produced furniture lines with diff erent modelis

and styles since the country alreadr has the technolo-
gical <nowledge and the manufacturing capacity.

The Venezuelan furniture industry faces a challenge with
the Andean pact, for to compete within the area requires
the doveiopment of completely new low-cost furnitere
lines which permit mass production and ta.e advantage of
the amplified market.

The new law for incentives for exportzs and the Hnncln‘ of
these exports with a very low interest rate, was recently
approved by the National Government. This will make
ossible u larger and more ample field of action. 1t is
elieved that the manufacturers will ta .e advantage of
these new incentives in order to penetrate maraets that
until recently were prohibitive,as the labour and salary
costs in Venezuela compared with other countries are
quite high.

For these reasons the new laws which were recently intro-
duced and approved by the Nutional Government, are attrac-
tive enough to stimulate and orient the furniture industry

in Venezuela.

“








