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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

ID/MG.183/10
24 July 1974

ORIGINAL: ENOLISH

Seminar on the Purniture
and Joinery Industries

Lahti, Pinland
29 July - 17 August 1974

T JUNIIVAS COUNTRT D s V
by

Lawrence Vella®

®  QGemeral and Technical Nenager, Wood Ware Limited, MNalta
Y/ ™ views and opintons eXpressed in this paper are those of the suther and do

not nechesarily reflect the views of the seoretariat of NIIDO. Mis dooument
Rhas been reprodwced without formal editing.

1d.74-488)




:
i
?

B

I
4y
i

We regret that sems of the Peges in the micrefiche
copy of thie mmmhntot&mw

legibilicy stamdards, even theugh the best possible
Copy was used for preparing the master fiche.







-

The Maltese islands, with an area of 121 Square miles and ~ population
of about 300,000, are situated in the middle of the Mediterranean sea; with
a typical Mediterranean climate, having mild winters and warm summers. Our
islands do not pose auy real cligatic problems %o the woodworking indystry.
Mean temperatures vary from 12.f C during ganuary to February to 27.5°C
in August, with maxinun temmeratures of 32 C from June to September. The
prevailing winds are north-eastcrlies and only the 3irocco, whicli blows
from the south east of the island after piching up moisture from the sea,
is oppressi ely humid. However 2nl 2 minimum number >f housea have been
lately installed uith air conditioning cpp. . ztus.

Whilst most underdeveloped countries, due to their geographical
position, abound in forestry regica:-, MNaita severely lacks this commodity.
A thin soil and the absence of suriace water have resulted in a natural
vegetation of a poor gurrigue type: brooms, tough grasses, bulbous plants
and an occasional dirarfed carob tree.

All the timber requisites for the woodworking industry in Malta must
be imported and the most widely used timbers are white deal and red deal,
Mahogony (utile), iroko, beech and ash. Other main materials used in the
manufacture of furniture and interior doors are plywood, fibreboard, chip-
board and block board. These are available through the local importers,
who adequately supply the demand as regards softwoods and wood based
panels, but are quite deficient in the hard wood sector. The qualities
of the timbers imported are sometimcs quite below the standard required.
This is a dicect result of the purchasing importer's bargsining aspect -
the manufacturer being the loser. Iurthermore, it is imperative to
mention that uo seasoning fecilities are available on the island, which
results in manufacturing problens and ultimately poor quality products
and creates a hindrance to the much needed hoost in the exporting seotor.

Laminated plastios are imported in quite an extensive range of
quantity and oolours; but the range of hardware is quite limited, often
impeding the introduction of nev designs. Abiding b+ the traditional
metiiods, manufacturers have opted to use P.V.A. glues in replaoement of
the older animal glues. Since the introduction of laminated plastics,
contact adhesives have come more in use, utilizing the barest of equipment.

Lack o. technioal knowhow in vhe gluing prooess aas been detrimental,
time oonsuming and costly. Many of the manufacturers wio own cold ouring
presses can, at a small initial expense, convert them to heated multi-
plater presses, thus enabling them to use better quality glues, gain
preoious time and trim down production costs.

Due to the lack of mechanical devices, both in the aspects of finance
and technological experienoe <{he laborious methods of french polishing
are still widely in use by the smaller type (1 to 40 emyloyoelg manufacturers.
The larger concerns, which are usually cquipped with conventional spraying
equipment, tend to utilize cellulose lacquers. Some experimenting is
being undertaken in the use of more sophistioated types of lacquers, such
as polyester. Although electrostatic, material maving equipment is easily
within reach of many a manufecturer's pocket, the lack of organised long
production runs makes it impractical to instal such equipment.

The range of produots of our local wood industry is quite extensive,
ranging from modern to antique furniturc and from heavy aperturers to
light handioraft.




Original furniture design on the island is practically non-
existant and tle induetry fol)ows coiniinentnl trends and designs.
The small concerns (which constitute over 90, of the ranufacturing firma)
cater for individual tastes -nd oaly ~ couple of fims opercte on patch
productior baais.

Basic maclhinery is found both in ie small worshops and in the
Jarger factories, although not fullywilized bLecause of the lack of
basic linowledgc in proper jiggiag. No cutomaiion -3 such exists, hut
three of tL: larger firms tond +o specizlize in 1 limited range of
products using semi-automatic machinery  However even these connot use
the full potc.ati-l of their equipicnt as tle sanll demsd for their
products comnels them to oper~te on short muns  This is olso a direct
cause for time wuasting in tooling up

Both high speed steel =14 carhide tipped tools arc used through
the local industry hu: they arc giving the adverse result in production
owing to the lack of ™Mdimentary ktnowledge in tool nrintensnce aad
skilled personnel io cater for suci difficultics.

Another shortcoming which the technical iy-minded enthusiast
comes acroes is the lock of consultative estoblishments which can help
him with his difficulties and 3gain it is only the bigger firms ‘hat
oan afford the timc lost in consult .tions ith continental estabiisherts.,

The influx of school leavers {rom technical schools into the
woodrrorking trade has more than arply iurnished the industry with skilled
and semi~skilled labour at shop=7loor level. However, therc has always
been a deficicnecy in highly sitilied personncl. Theirc is good reason to
hope thet this deficicney ~'111 B annihilated with the introduction of
the lately established vocotional trnde schools.

With the exception of thc larger fims, managerial pests are held
by the owners themselves, vho, having had no training vhatsoever in this
capacity, cannot to -1l intents and purposes run their factories on a
sound scicntific basis. It is worth suggesting thiat both nAnegerial and
technical expertise should be made available to one and all; as the
present eituztion of the woodworking indusivy Yedly needs o redical
change in 1nning and set up. Taic would be & servic. from which the
whole oodworking indusiry caa benefit, throug the introduction of
me hode such as plant layout coeting systems, aquality control, work
study, personnel fnnagement and improved techniques. Such a syston
would ia future help towards better quaiity and competitive produots
with the aim of boosting the necded cxport potential.

The output capaoity of the voodworking industry is absorbed by the
local market and only an insignificant percentage is exported. There has
been a marked expansion in home mnde products; which contributes by
suostituting imports and creating jobs for the local people. There is
éven more scope for expansion as 3 substantial umount of furniture is
imported from the continent. This growth is an encouraging factor and
it is hoped that the present trend of development will continue so that
by the above-mentio.ed improvemente in the industry the export probe
could be realismed.

Distribution of the finished product to the local market im a direct
transaction between manufacturer and consumer, although a number of the
small firms rely on retailers.
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Muture achievements for the woodworking industry denend largely
on a joint effort which will have to be organized by an indepcndent
body. The most pressing matters requiring attcntion ares

- the availability of raw materials

- the establishing of kiln drying frcilities
- provision of expertisc

- channelling of individual efforts

- provision of export market

UNIDO could assiat by providing tae exports to implement such a
scheme and 2lso an an immedinte measure to furnish local manufacturers
with technical datn and informative and doscriptive literature of the
latest developments in thc woodworking industry.

Gogment chcntives for Imggg;a;;zgtion

1. Government factories at low rents.

2. CGovernment land for building of own faotories, serviced with
roads, water and electricity vith low lease.

3. IMployment subsidy.
Low rates of interest on loeans for investment purposes.

5. Investment allowance (205 of invested capital exempted from taxztion
during first 3 years).

6. DPeduoed rates on company tax (if profits are uscd for finoneing
investments for cxport goods).

7. IExcmption from custor tariff for industrial machinery and raw
materials for export goods.

8. Unlimited repatrintion of oapitzl and profits.

9. Accelerated depreciation allowsnoce.
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(Sta.tistios extracted from cecnsus of nroduction report for 1972 obtaincd
from the Department of Informntion, Valletta).

Size of Woodworking Establishments

Range of Humber of No. of Gross Output
Employecs Establishments Per: ons "M
Ennloyed
1-5 271 "2 478, 086
6=10 33 232 238,814
11=19 10 148 150, 174
30-39 2 s )
150=1 )
50-199 2 333 ) 831,079
300 + 1 309 )
Total 324 1,770 2,032,587

Total Maltcse labour forcc (1972) -- 100,408

Puraiture and Fyrnityre Componcnts Imports

L0
1971 1972 1913
199,042 150,783 169,791
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