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1., Statistical Background

There are approximately 200 firms (1967) engaged in furniture making in
Malta, Of these, 21 employ ten or more workers.

18{ of thece fimms produce 727 of the industry's turmover.

The number (1968) of gainfully employed persons in the industry was
1420 or just over 20] of the total cmployed im the private industry.

The average wage (1967) was £7 - 2s.

In 196€ exporte and re-cxports amounted to £1757,000 (less than 0.47 of
the total exports and re-cxports).

Imports (1960) totalled £31£,000 (just over 0.6/ of the total importe).

Total home production (1968) was estimuted at £1,82£,000 (just under
¥ of rross domestic product).

Tho consumption per capita of furniture was approximately £6 - 3s. (1968)
(Sources: Metra Report, Annual Abstract of Statistics 1968)

2. The Fumiture and Joincry Industry: An Introduction

2,1 Although it ie poseible to furnish a house fully, the styles
availuble are limited. In contemporary furniture alone, much sought for by
hotele, therc is i chortape of diffcrent designs.

<.2 Becausc the majority of furmmiture nroduced in Malta is heavy, solid
timber ie ctill preferred to veneered chipboard and blockboard. Mumniture
made from board materials ie cheaper to produce and is more suitable for
centrally heated premises, c.¢. Lotels, because it ie less liablc to warp.
There is no evidence in Malt. as yet of the use of plastic materiale in
manufacture,

2.3 There ir o shortage of skilled labour due mainly to past emigretion
and the rapidly increasing domand for fumiture. This often has to be over-
come by overtime work and poaching is sometimce resorted to. Unekillod labwer
i3 in reasorable supply but ie slow-leaming. Abmentecimm is rife, especially
in summer. Labour tumover ir high because of the demand in othcer better
paying inducstries e.g. construction.

2.4 The larger firms arc highly mechanised, including a selection of
automatic machines. Th: vairiety decreases ac the size of the firwm decreases
g0 that a small manufacturcr will have a few cimple machines. The tendency
here 18 to use a machine so long ac it is operabie even though it may be other-
wise desircable and possible to replace it,

2.5 All firme in the induetry appear to be family businesses., They are
larguly family managed and financed from within., Profitability runs high,
making available a proportion of the capital needod, should expaneion be
contemplatad.

2.6 With fow cxoeptions premises are not desigmed for fumiture
sanufacture. Somc working spaces are cremped, some premises are multi-storing,
creatins unneocessary hanlling, and in most casus, thc layout of machines
impedce the stiady flow of worl,

2.7 Productivity in both fumiture making and joinery is low, varying
betwoen 1/7 and 1/3 of corrceponding industrics in Weutern Puropc. As the
Buropean per capita fipures on which thesc ritios are based refer to fims
eaploying more than tcn persons, while the bulk of !foltese firms employ lose
than ten persons, the figures are not strictly comparable and the situation
may in faoct be more favourebl:,




3. Classification of Manufacturer:c

3.1 S8tandardirzed The production of o standard range of items made of
components which can be used in Jdifferent units., A few large firfms fall into
this catogory. They usc modemm machinery, cffective producticn control systens
and are market conscious.

3.2 Semi-Standardizcd This includes firms who do not produce completely
etandard items but who arc sttomptine to mowe away from one-off productiorn.
The majority of manufacturcrs emploving betweer twonty and forty persons ape
partially standardi:od.

3.2 Non-Standardi:zcd These manufacturing units mauke fumiture te onder,
Quality depends on the s1ill of craftsmen. Repair worl is alvo undertalen,
Units of ten worlere or loce com- under tnis heating,

3.4 Hindicroft Timmc vhich m-l simpls furniture from wood, cane,
wrought—iron, ctc., or houschold itors such az upheletery, cloths, etc.

3.5 Subsidiasrice Tiamples are joinery lusinessec set up by property
developers who found it difficult tc contract out joinery work, contract
furnishers srinloying crafiemer to supnly crpatriates and flat owners
exclusively with rimnlc furniturc.

4, Home Dcman_d_

In general the derend for furniture in Malta ~t present ie in cxcess of
supply ind this leesone the nced fer mavketing information. However, as not
all cvstomers' requiremcnte car bo satisficd locally, minufactureprs may find
themsclvee out of touck with trends,

Purniture has a low renl ccoment rate and 1o clasrificd as a consumer
durable, e.r. it compotes with carsy washing nachines ~rnd T.V, scte for
consumcr money.

The market can be broken irto two mair. cceters, the domestie sector and
. ' .
the contract sector. Total hom: (cman! for furniture nd joinerv in these
twe sectors was cetimated at £2,407,000 in 1940,

4.1 The Domestic Scctor (Fumitur Only)

A.11 Maltese Houschol'v Tomand ic. cifficult te detormine., Traditionally
a couple will buy moet of iheir fumitare 1t the time of their marriape.
Estim>tes of this amount upent vary from a4 weightcd average of £600 over all
incomc groups to a more cunservative avere: of £°00 -350.  Yith 2,000
marriages per year, thic cignifice :n wipenditure on furniture of £600,000
to £700,000 per reary inereagirg to vhout £3800,000 by small:r additional
demand. (32 of total home comand)

4.1¢ Bx atrictce Demand ir virtually imposeible to gauge., Most
settlere bring out somc furniturc with them but yuestionnaire re.ults show
that thcy spend an average of £240 on more fumiture within two years of
sattlomont. Hith un cetimatod A00 familics sott ing in Malta in 1969, this
wouid have meant o maximum rpenting of £06,000 (A of total home demand).

4.13 Ownere of helivay flats and villas The furnishing of those premises
is another lmportunt sourc ~OF Tnoomo. Woir. inventipguted the average
expanditura per hedroom and the approrimute number of new hed spacee in 1969,
Their rerulte show £195 and <,000 respeatively, civing an estimated
vxpenditure of £400,000 (1 of total home demand) .
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4.2 The domestic sector (Joinery Only)

Thio work 1s carried out meinly in new dwcllings of whioh it was
estimated that 1,700 were constructed in 1969. Joinery at an avorege value
of £250 per duelling brought total value to £425,000 (179 of total home

demand). In addition it was reckoned that settlers spent £38,900 on
occupation (20 of total home demanc ),

4.3 The contract Scotor (Furmiture and Joinery)

4,31 Hotels Total speniing on this item was calculated to be £50C,000
in 1960 (2875F total home demand), consisting mainly of initial furnishings
488,000). Moat of this amowit was spent abroad unlike maltese household
spending. This wag due mainly to Cuty-free concessions on imported furniture,
the tondency for foreign architects to contact foreign furniture suppliecrs,
anc the inability for local manufacturere to mecet sudden demand for a large

number of urits. A emall amount (20,000 pounds) is estimated for anmal
furniture replacement.

4.32 Restaurants, Bars and Clubs Demand here was similar to that for
hotels but much smaller

0y 27 of total home demand). Again main
orders were placed overscasg.,

4+33 Covernment Industry and Commerce The figure quoted for 1969 was
estimated 3% a.pproﬂma%ciyﬁmmm total home demand).,

Hetra made a forccagt of the future local fumiture apd Jjoinery demand
bascd on the tots) disposable income and the outnut of the construction

industry. These two factore are not caslly predicted and depend on the rate
of growth of Malta's economy. The forccast is ag follows:

YRAR ISTIMATED DINVAND v REAL GROVTH
AT 1968 PRICTS o

1970 2,28 1.7

1972 2.31 1.3

1972 2.34 1.3

1972 2.3 1.7

1974 2,41 1.2

S« Export Prospacts

The Nediterranean countries together with Westem Nropean ocountries,
and North America can be considered as potential export markets.

The demand for fumiturc in North Africa and the Middle East, though
not large, is expanding rapidly, These oountries look towards Purope for
their source. The ofil producing countrics are the major markets, thoir
supplies ooming mainly fpem UX and Germany. Dxoept for Libys, the other
Middle East o0il states presont transportation problame. Cyprus' furmmiture
industry is stil) relatively underdevcloped and ite Aomand is met mainly

by inportation. i/ith {ts exnanding tour{ st industry, its demand {s likely
to inorease.

Woetorn Europe produces large quantitiee of high value furmiture. oof
of the fumiture import-export trade in Westerm Furope is between the
countries thomsclves. In 1968 the ERC countries cxported Y44% and imported
$35m of fumiture. In the #ahe yoar the EFTA countries exported fumiture
worth %165, while {mports amounted to $174m. If Malta oould oapture even

& mall peroentusc of those imports, the value of the samings would be
oonsidoradle,
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The Unitcd Statee' furniture imports were #133m in 1966, some of thia
coming from Europe. As, however, the domand is for mass produced, relatively
cheap furniture this is not congidered as u suitable market for Malta.

6., The Future of the Industry

Home dcmand was predicted at £2.41m in 1974, This increase whould be
met not by employing more labour but increasing productivity. The size of
the firmm is a relevant factor in determining the incrcase in productivity.
If the large fime could increase their output by 50" it could rcach £2.%56m,
leaving a surplus cf £150,000, comparcd with tho estimatod shortfall of
£300,000 in 1969,

¢.1 Surplus This can be dealt with in a number of ways.

¢.11 Reducing Imports Attompts should be made to mcet part, though not
all of the Aomand for the hotel scctor. Ac this market is not a regular onc
care muet be taken that there are other outlcts for production which will
justify the high capital cost of machincry necesesary to cxecutc large orders.
Imports should not be stopped completely however, as they serve to show
current trcnds, cepocizlly in contemporary furniturc, and could help
increasc competitiveness amoung local producers, i quality missing in the
present booirn.

6.12 Increasing Exports Longer runs and incrcased mechanization should
reduce unit costs and makc prices compotitive in the cxport market. The
Libyan markct should be explored fully, particularly for office furniture
and contract work. Izport to lestern Zurope should also be attempted. This
should be donc by concentrating on onc markct it a time, rather than
diseipating cffort over many. France appears to bo the most favourably placed
for a first ottempt. Dvidence shows that the style of furniture in demand
is well within the possibilities and capabilitics of the Maltesc Industry.
In 1966 France imported furnitur: worth over £53m. If 0,19 of this demand
could he mct in Malta, it would result in an .arming of over £50,000.

(One must not losc sight of tariffs in cxportation. Francc, for cxamgple,
has an import tariff of 10 - 157 plus a valuc added tax of 239)

Cyprus and the Pcrsian Gulf States arc potuntinl markete once the
transportation problums have been overcomes

6.13 Porsonal Export This is another possibility. Some lince of
fumiturc, e.g. leather back and scat winged chairs, small somi-circular
wall tabl:s are populir to Malta. If thesc eowld be redesigned to be
dismantled and packed ae hand luggage, advantape could be taken of the
tourinat tradc for o new type of cxport.

7. Productionizing

Fime employing tecn workers or lces can do little in thie 44roetion.
Thoy can at most invest in the "uwniversal” type of machine capable of
performing scveral op:ratione.

T™he medium-sized firme can incrcase their preductivity by production
aids. They should, however, rotain their flevibility and produce a wider
range of styles than at prescnt. They may rcquire assistance in the forwm
of advioc on how to organisc themsclves, partiocularly the layout of the
workshops, thc flow of work and the choice and uee of machine tools, In
BOMC OABES NEwW premiscs may aleso be ncocasary.

The larger fims are generally geared to mass production, Their
problem im that of being sure of a oonstant market for volume produwotion
of standardizcd {toms,
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Maltcec manufacturcrs are cntitled to use the advisory service of the

Pumiture Industry Rcscarch Associations (Maxwell Road, Stevenage,
Hertfordshire, UK),

8. Desipn

The industry s in nced of some good modern dceigns if ite full
potential ie to be exploited. Th: initial impctus for this mast come from
abroad bocause of the industry's laci of experience with contcmporary styles
of fumiture. The services of 1 well-respected designer are desireable,

It would b a self-defcating overcise to ohtain the services of a
designer for the industry on . co-operative basis and it is therefore
reoommended that manigeors should he cnecouraged to travel frequently to
Trade Fairs, ctc. ovirscac in order to cxpose themselvern to new trende in
design,

Some of tho larger fimms might find it worthwhile to cngage deemigners
for themselves. This can only be donc if chicf cxecutives of furmiture
fims are preparcd to tr +~ contact and eng itabl. designers.









