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In recent years there have been radical changes in our furniture industry.
A decade ago items of furniture were usuaily manufactured by one or two hands
in small shops. Oradually, with increased taste and demand, the old order
changed and the one-man establishment developed into bigger shops and
establishments.

Unfortunaiely, this developiient dil aot proceed wiih proper planning.
For instaice plant layouts were co haphazardly done thati almost invariably
efficiency and output were sacrificed. The Goverment of Ghana is on the move
to group all small shops to form co-operatives or companies to enable the
Government to give them the necessary aid to improve their efficiency.

Siting of Factories

In the cities, furniture manufacturers have as a rule established their
factories in the industrial areas, ‘sthile in the smaller towns where the one-man
shop is still the practice, siting of shops follows no definite pattern.

Automation

Automation in this field oannot be considered in Ghana as essential due
to the availability of cheap labour. In spite of this, the prioce of
furniture is still not cheap enough to meet the pocket of an average
Ghanaian. The reason for the high price is the high cost ol imported fittings
and finishing materials. On the surface it locks as if automation is the
answer, but the social and other economic repercussions that will follow
automation do not justify its establichment.

Timber for Murniture in Ohana

Ghana is a timber producing country and has a very large forest area.
Forests oan be found mostly in the Ashanti, Brong-Ahafe, iWestern and Central
regions. Our forests have various species of timber, as can be seen in
Appendix I. M.y of our logs end sawn'.0od have been exported overseas
year after year. Sapele is one of ihe richest timbers and our exporters
prefer to export this species more than any other. It is used for high class
furniture both in Ghana and in overseas countries, e.g. Britain, Germany,
France, U.S5.A. and Canada.

In the building industry, Ghanaians mostly depend on Odum (Teak),
Cedar and Emmeri. A bon has been imposed by the OGhana Govermment on the
export of Oduwn (Teak). Ghane has a host of secondary species, some of which
are used for railvay sleepers and some for hoat building. Speoies like Kak u
and Dahoma are noted for railwsy sleepers and Kak u is mainly used for boat
building. Others are for construction jobs, such as partitions, parquet and
temporary jobs.
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Plywood Manufaqture

Ghana has sufTicient plants to produce plywood and blocikboard in
various sizes and species. Ghana exports 97 of its high grade plywood
overseas. The main species are Sapele, ilahogany, Mzasonia, Walnut Afronosia,
Chire, Kye, Avodire and Cando 11lci.

Chipboaz;@

Chipboard is not known in the Ghana furni{ure industry. 4s a result,
Ghana has wasted thousands of tons of timber being declared as offcuts and
left to rot in the forest; while some were burnt for charcozal. If all the
branches and so called offcuts were properly utilized for chipboard or any
other timber products it would have fetched large sums of foreign currency
for the country. It is now apparcnt that some anxious businessmen in Ghana

have shoum interest and are negotiating for the establishment of a cnipboard
factory.

Association of Murniture Manufacturers

There i8 no association of furniture manufacturers in Ghans. As such
their voices are not heard eitjer by the Govermment or the publio. We have
& manufacturers association but this is a mixture of different trades.

Not only are there such allied trades as mattress, paint; leather and fabrics

manufacturers, etc., but therc are inazny others like hoat building, shoemakers,

hardvare and asbestos manufacturers, etc. who are members of the asgooiation.
This is, to my wind, an anomely and entirely wrong when tellzing in terme of
an Association of Murniture {lanufacturers,

Specialization of Furniture

If there had been an association of furniture manuiscturers, specializ-
ation might have existed and proper pl-nning of marketing and distridbution
established. 1t would also open the dovor to internationsl federation of
furniture and impart any .ew ideas and teohniques to the furniture industry,
e.g. new lacquer or upholstery Fabrics. There is no publication of any
research or development that hae ever heen thought of or made in our daily
papers or journals of furniture industry. It is because there is nobody
or no association to oone out with such periodicals ur publications.

There has never been a separate or special trade fair on furniture held
in Ghana. I think if such 4 fair vere to be properly organized, it would
attract foreign woodworking machine menufacturers to participate and to
exhibit some of their modern improved machines.

In 1971 o similar seminar was held in Finland, which a member from
Ghana attended, but as there was no established assooiation, nothing wae
heard after the seminar. I hope in the future Ghana furniture menufacturers
will realize the effectivcness and benefits tiey may enjoy after putting
their heads together and forming an association of whatever neme they may
wish to adopt.



Market ing

Marketing of furniture in Ghana is unlike that of developed countries
where the manufacturers have ageats all over the country. Such a gystem
of marketing ena' lec the producers to pla: how the annual production should
be implementcd

The chirteen meathis plai or syster is not practiced in Ghana's
furniture industry. Tais is sco hecause the producers have their own shops
or shourroons where they sell thcir products. They mc'te taeir owm direct
transactions to customcrs.

Ghaina has been exportiag {urniture io the ueighbouring countries:
Togo, Upper Volta, Dahomey and others. There has been an increase ia recent
years.

Froduction

Production of furniturc in Ghana is much the same as abroad. The only
difference is tliat ia Giian: the application of an incentive system is not
practiced. This idea is eatirely neu to some of the directors of the
furniture industry here. What the directors usually do is give their workers
plece wrk. During ny recent visite to some factorics I tried to explain the
tremendous results they will achieve i an incentive sysien is introduced ia
their factories and sliops. I lope my efforts will vield better results.

Ghanaian producers manufacture all rinds of furniture from their
factories and shops, which I fecl retards production. They manufacture
houschold, garden, school and o7%ice furniture. Hoi: can one plan ones
annu:l production on such misccllaneous itens? during my short visit to
Swedcn in 1970 I observed that - Tactory can produce only two or three
types of furniture, c.g. up.iolstery or desk and dininz room furniture.
Another factory produces room divideres and bedrosm furniture.

Tool Maincenance

Clean and shorp tools producc fine output; but blunt tools produce
poor output ead accidents. I olserved in our facturies that there are no
universal tool grinding machines, cspecially those small workshops where
two or threc wooduorking machines arc fixed.

Purniture Dcsign

Designs and types of furniture are sinilar to thosc in oversecas ocountries.
There i8 no designing faculty of furniture in our universities or technical
institutions, but we design our furniture by the standard size of furniture
exported by Britain to us. It has becen published in Ghane just a couple of
months that o faculty of timber teclnology will be opened in one of our
universities during the academic year. This will help boost the designing
image of the industry and correct most of the ills of the industry.
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Problems
Problems affecting our furniturc and Jjoinery industries in Ghana
are meny, wut a few of the most important ones are the following:

1. Lack of macliinee and 1arout plammers and production management.

2. Sawdootors to maintain cutting tools

3. Purniiwre finisjhes (lvauers), steys, glides and upholstery
fabrics.

To arrest this poor perfomance in our furniture industry, I appcal

for the training of sawdoctors and production managers to develop our
industrics.




Locg Name
PTERYGOTA (KYERE)
(OFRAM)  APARs
POTRODOM
AYAN  (BOSAM DUA)

OBECHE (WaifA)
NOO-NE-NKYENE

OF AN

SAPELE (CEDAR or APENKi1A)

AFRICAN WALNUT)

ANATA

SCENTED CUAREA
DANTA
HYEDUA-NTNT

AFRICAN MAHOGANY

CEDU HOHO CEDAROR EDINAM
OPEPE (XUSIA)

(WAwA) oBECHE

AVODIRE
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APPENDIX I

Botanical Name and Uses

Pterypota Mactocapa -~ plywood and handles
Terminalia Superbe C+J - Construction plywood
Erythrop .leun C+J - constrm.ction wor':s

Distemonanthus Benthamicnus ~ floors, light
construction

Triplochitoa Scleroxylon - plywood, shuttering
Cleistophols patcns - packing plywood
Parinari Excelsa Ofan

Entandirophragma Cylindricum - high claas
furniture, decorative penelling

Lovea Klaineans Pierrc -- high class furniture,
panelling, decorative veneer

Cynometra Anenta - sleepers, bridges, flooring
Gyarca Cedratn - furaiture ang panelling veneer
Nesogordonie, papaverifera -- plywood and gun stocks

Guibourtis ehic - furniture, Jjoinery and
carpentry

Kheyo Ivorensis - furniture, interior fittings,
veneer plywood

Gilbertiodcndron bilinea - turnery
Albizzin Zygia macbride -- light joinery

Tarrietia utiles Sprague - furniture, Joinery,
slecpers

Antrocaryon micraster - hoxes

Parl:ia Bicolor - packing, furniture, Jjoinery
and light carpentry

Cylicodisous gabunensig Hems - (hard to saw)
sleepers, bridges

Cola gigointea

Piptadenia Africana Hools - general construction,
viagons, slecpers

Eh‘ltwndmphragma Angolense - furniture, Joinery

oucleo dederriohii ge W/a - flooring, boats,
arbour bridges

Triplochiton Scleroxylon comecinl - plywood,
shut tering

Turacanthus vegnei Hutoh - high claes furni ture,
panelling, vencer

Canarium schweinfurthiy Engl. - interiop Joinery




OOLA (SHRDUA or HYEDUA)
IDIGBO (IIERI)

APROIUIIA
WONTON

TIBLIGA (ENTENDUL)

E3A
TROKO (ODUM) TRAK

CONDOLLEIX
F

EXKI (KAKY)
AFZEDIA (PAPAO)

OSESE (SEBE)
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Drniecllin Ogea iolfe - Jeinery, druver sides,
piymod

Tominalis ivorensis - furniture, joinery,
sleepers, plywood, trucl: hodies

Atrocaryon iicraster - plrnks, boxes
Horus Il .ozygie stopl = (v ry hard to nail)

looca. 5.

Copcifer: Salitowads licel - veneer; furmiture,
alymng

Cettio moyawxii kngl. - poles in iiouse uilding

Chlorophora cxaclge Benth. - furniture, floors.
construction, wogona

Eatondrophregma Candellei Herma ~ (hard to sa)

Strombosie glancesoens - building, poles, props,
telegraph poles

Lophira Alate - sleecpers, hard wood mine sha™t
guides

Afselin africann Smith - sleepers, Joinery,
flooring, furniture

Holarrhena "nlfsbengii stapf - carving









