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Introtuotion

In order to present a view of the furniture industry in Argentina,
I believe it might be of interest to ncte some particulars conoerning my
country to give a more exact idea of the situation.

We are 14 flying hours from New York, 15 from London or Paris and
2} from Tokyo. We are far away from the traditional centres of culture,
and our geographioal pouit'ion = the furthemost southern end of the
South American oontinent - situates us at the end of all routes, not in
the middle of them, making it necessary for travellers ooming to my oountry
to do o willfully and on speoial business.

Argentina has a surface area of 3,000,000 kn? and o population of
OWr 24 million, one third of whioh is concentrated in Buenos Aires and
its surroundings. Distances from one city to another are great. although
the plane topography (the well-known Pampas) has made the construction
of paved roads and railways easier (they are the best in South America),
which satisfactorily connect the main contres.

All climates oan be found: moderate in Buenos dires, tropioal in the
northern regions and cold in the Ssouthorn provinces (Patagonia). Our
Population is Caucasian, most of whom are desoended from Spaniards (40%),
Italians (40%), approximately 15% from other Buropean regions and o slight
portion of Indians (only 5%).

We are proud to say that we have the highest literaocy rs.fe of South
Mmerica (954). Our language is Spanish and the Yearly per oapita inoome
is UB$ 1, 200.

We arc exporters of vegetables and meat; thus food is cheap to buy.

Our average demographic rate of inorease is the lowest of South
America - only 1.3% yearly. This does not oause the problem of over-

Population, rather the opposite. Considering the oneral features of oyr
oountry, it is evident that it could perfootly well support a larger

Population.
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We are actually producing 86 of our petroleum, 60% of our steel ang
are working hard to try to increase these percentages in the near future.
Our political situation has been unstable during the last fow Yyears, which
unquestionably caused difficulties in meny aspects.

Tha ture uet

We have approximately 10,000 workshops which nanufacture furniture,
each with an average of 10 vorimen. Only 10% of them have more than 50 men
and the bigzest ones have 150 workers.

This shows that evidently o great part of the industry is still going
through an age of oraftmanship or at least partly craftmanship. A reason
for this could e the fact that during many years the import of machinery
for furniture manufacturing had been prohibited. This was at first due
to the Socond World War and later as the result of mistaken economic
policies. Even though the treditional machines (e.g. band saws, planers,
shapers, e¢tc.) were produced in the country, t..ere were no automatic
machines nvailable and our technology was 50 years behind.

In the last 5 or 6 years the import of such machinery has been allowed
and after having visited the main International Pairs, as in Hanover end
Nilan, the most progressive manufacturers began to re-equip their factories
and to put into prectice the new teochniques learnt. This modernising
process is still continuing.

Argentina traditionally has » closcr contaot with Purope than with
the United States. This is the reason why we have adopted the machinery
and methods from Burope.

At the same time, new industrics of chipboard and hardboard wore
established and the old factorics of plywood were re-activated.

Naturally these wore progressive, powerful and persevering
manufeoturers got very 8004 results from their re-furnished factories
and continued to gain ground very quickly - obtaining each time a more
important part of the market.
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The dimensions and importance of these new factories nade it possidble
and necessary to apply studics of times and mcthods in g rational ang
modern fom. They again, of coursc, got very £ood results.

However; this change from the artisana? vorkshop to mase production
required gr gt strength ang broducec difficult moments, until the ney
organization "8 ready ang had reacheq tre production level necessary to
make thig organization algo e€conomic,

There ape Very few technicians in this fielq of Turniture manufacturing
and &enerally they are self-taught op nechanical engineers with some Yyears
of training in the furniture industry. There are special schools which
graduate very good oraftamen indeed byt they are rot trained on automatio
machines or the New techniques aPPlicable for 1995 Production.

The politica) instability 1 Previouely mentioned jog Caused a loss of
oapital, whjicp has contributed to increase the difficulties of 8rowth and

The Argentine worknen is intelligent. pe learns quickly and adapts
himself withoyt diffioulties 4o the productijon rhythm, which oap be
olassifieqd from acceptable to good. Union menbership is compulsory for
éVery workman nq once the problemg and initial figits that took place
during the introduction of this system were colved, the relationship
between workers ang employers becane actuclly cordisg ~nd most of the
remaining twoubleg are due to politigal interests mope than laboyp.

The Argentine workman is Protected by o 8eries of socjia) laws, as for
instance siclknegg Payuent (he gots hig salery all the game if he cannot
werk due to 8ickiess), o seriod of yeerly veations, oy extra 8alary onoe
& year whiclh ig équivalent to the Payment he recejveq for a whole month,
an extra amount for his yife (if he is married) and for eacp son, retirement,
aSsurance, medjica) and hospital Bervices at no charge, Protection againet
dilnillal, €t0- All thege benefits require quite complicated Paperwork

There are very feu women in the furniture industry. 1 personally
believe that the old artisanal tradit
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Taxes and duties regulations in Argentine are based on the customs
duties, and basically on the profits tex, which are not paid by the ordinary
workmen but by those who are ot an upper lovel and have better salarice,
and it is gradually increased in accordonoc with the income, reaching in
the higher levcls 509, o7 the profits obtained. Moreover, therc is 1 sales
tax, vhich represents approximately 124 of the uhole production; dut in the
menuracturing prooess only.

Raw Meterioals

Only 50% of the solid woods are native: the rcst are imported from
Paraguay, Bragil and Bolivin especially. The woods most frequently used
are the following:

Mahogany - Bolivia

Cedar - Argontino and Paraguay
Lenga - Argentina and Paraguay
Ivory Yood - Argentina

Brazilian Pine - Brazil

All these woods arc taken from natural forcets and their grading is
quite defficient. They are brought to the industrial oentres by truok or
by railway. The distences from the forests 1o the places where these woods
are to be manufactured are, in most cases, over 1,500 m.

Some manufacturere are esteblishing thoir own sawnills in the forusts
themselves to ensure their supplies. to be in a position to utilize the
smaller better trees and, at the same time, to transport ready-cut pieces
to their factories, thus avoiding the transport of defeots and excess water.

There heve been factories for hardboard, chipboard plywood, voneer,
plastio rollings, vinyl, glues for some years now.

Prices are the samc as thosc in the international markets and we have
some diffioulties vwith supplies. The tropical forests in the north will
be exploited in the near future - perhaps in ten years.

I must point out that among thc hundreds of different types of wood
that we have, only o few of them are aveilable for the furniture industry,
sinoce from one hectare of forest you will generally get from one to five
troes of first quality, and a similar quantity of seoond rate; that is all.
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Moreover, many of the forests which are actually being worked have
already been worked before ond the woods now obtained from them are of
lesser value, beceuse of their size and qualiiy.

Wood prices have gonc up in the leost period end I am afraid that
this situat on will soon worsen.

Actually we are putting some re-forestation plans into practioe, but

ol

only soft woods and some particular kinds such as goom trees are involved.
However, nono of these species could be used for the furniture industry
to date.

RS

It 18 my porconal problem, and I believe also that of sther
manufaoturers, to foresee and to plan quite carefully the maintaining
of our wood sources for the next years. Ue must start working at onoe
to detemine which are the most couvenient woods and begin to plant them
immediately.

A8 I said before, therc are five chipboard foctorics, one hardboerd
and many plyrood, vencer, plastic rollings, glues, hardware, ond so on.

The subeidiary industrics offering the worst services are the
manufacturers of finiching materials, for even though there are sevoral
manufacturers of lacquers, nitrocellulose lacquers, vinyl and foam, the
information and advice given is Very poor naud, as regords somc speoial
materials, for cxample stains, it is almnst non-existant. In view of
these cirocw .stances, each manufactu. or of furniturc ge:s Lis owm stain
and hie own fomula and generally obtains pcor rcsults.

We have leatiier of excellent quality and at lower prices than in the
international moarket. The same is true also for plastics, foams, eto.

Very good pieces are being manufactured in metal, and the chroming quality
is exoellent.

Denign
The different fashions hero in Argentina are based on Buropoan styles -
partioularly Italian. The Argentine models are medifioations of intor-
i national designs taken from the Italian magasines whioh are re-publishod
in our ocountry.
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exhibitions have recently taken place.

Trading

carefully.

Japan.

extremely expensive workmonship.

Conclusion

tho following steps:

2. Re-forestation, perhaps with quiok-growing species.

lanh prices are still low.

mass industry of mmitupe.

Our models and designs are well up to date and contests and

The furniture shops in Argenti-a arc smell and mmber perhape 175,000,
scattered 21l over the couatry, waicli requires greal distribhution efforts.
The peymonts are not ~lwoys punctucl ond the orodits must be wotched over

Argoatinn is in o very good position to cxport furniture, provided the
nanmufacturers approach the problen seriously. The fimm I balong to is at
present exporting 307 of the production to tho United States, Furope and

We heve cxocelleat leathers, very good woods and ohromes ond not

I vould like to mention that we have some assooiations of furniture
manufacturers ond one confederation which gathers them all together.

I personally consider that to achicve a good dcvelopment of the
furniture industry in my country it would be particularly useful to teke

1. Putlishing of all new meth.ds of mass production and further
transformation of the faotories to more economic levels.

o have all

oclimates available to choose the best ones {or each spocies, and

3. To oell attention and the interest of all monufacturers of
finishing products to make stains and spooial products for the
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