G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
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Mexico is a country which has a big problem of sooig) closses

and as a consequence industiry depends on the economic power of its classes,
The furniture industry ir, of course, no exception; it has the same
poasibilities ang Iimi%ations as mogt of the Mexican industries.

A wemk market ig found {n the monjed class because thig gector
mainly prefers the traditiongl hand~made furniture due to its high quality,
exclusiveness ang selection of €00d materiala, fur which they can afford to
pay. lcvorthelus, the market exints, hand-made work in more expensive and
people are not as concerned with exclusiveneas a8 before,

The lower income class also represenis a weak market becaupe of obvious
economic reasone. On the other hand, we must 8ay that the furniture
industry has not really been worried about doing something for these
people in spite of their furniture nceds. If a4 merious industrial effort
had been made in this field, needlesg to say it would represent the biggesi
market. The actual industrial repregentatives of thie market are small
factories that do not have the financial power to expand nor, very often,
the administratjve capacity to do so. Most of these manufacturers have
only an empirical knowledge of hoy ‘0 make furniture because a serious
institution which can teach them properly docs not yet exist. The few
schools that offer thir kind of iraining concentrate mainly on teaching
carpentere or joiners how to acquire some technical and practical
knowledge. Deaign, 2rgonomics, adminiutration, cotial and economic
studies of the warket, ete. ape Bubjecte that remain untouched, which

everyone must work out according to hie own erperience, capacity and
points of view,

All theage disadvantages result in high prices of furniture, which
automatically exclaudes {he huge but poor class of our country and leaves
them without the possibility of improving their ttandard of iiving, having

to buy the cheapeat furniture they can get ang 8etting the poorest quality
as well.

It jo the increasing middle class that Feprosents the greatest market
for this country. The number of peopie belonging to this claas is
oonstantly growing, ¢8pecially over thy last 15 years. These people are
becoming better educated, have bigger opportunities for Jobs, get better
salaries: they really represent the future of oup country, Unt‘ortumtely
there is stii] a big gap between the rich and the poor class but, as
previously stated, it is the middle class that is growing the most,
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The furniture industry works almost exclusively to satisry the needs
of this kind of people; on the other hand, the same problems exist on the
manufacturer'e sids. There are no big furniture factorieé, with the
exception of 1 few which are doing scve merial productirn, but very limited.
They are incredibly mmall when compared with, {o: examplc, any of the big
firme in Finland such as Asko, Isku, Lepo, Enso, ete., especially considering
the fact that Finland has a pepulation of 4.6 million and Mexico 54 miliion.

Our international market ie also very emall, the United States being our
main customer.

Most of the furniture industry is based on wood. The most popular
woods are pine, oak, mahogany, ayacahuite (a variety of pine) and the
tropical woods that are indigenous to the southern part of the country,

Some other factories are working on plastics, fibre glass, tubular
metal frames, aluminiwn, oetc. Varnish is 8t1l1l vseed in an old-fashioned
way where alot of manual labour must he invested. Plastic lacquers, paints
and varaishes are not yet very popular, but are beginning to coms into use.
Upholstery ie at the same lovgl a8 varnish; upholsterers still uge very old
techaiques and, of course, the higher the quality, the higher the price.
This seems to be the main problem to solve: the high costs of furniture.
Manufacturers do not make use of mase production which is the only way to
lower prices. Of course there are some factories that &0 into mase
production but they are few and their cupacity 318 limited.

We are in great need of help to develop such an important industry,
We nesd the technological and financial help as well as socio-economio
advice to show our manufacturers in which direction they should aim
themsslves g0 they can Jearn to make fewer mistakes, increase their

production, lower their prices and offer the people higher quality in
their products. ‘

With regand to Jjoinery it oould be suid that it is still at a workshop
level. There are very few factories that make doors, kitcher cabinets, beok
shelves and other industrialised units. Most of the Joiners work in rather
omall workshops where their sorvices are required to make hand-mads Joinery
and carpentry. MNost of the time these workers go to the place where the
different work is to be carried out, such as apartment and offige buildings,
private houses and other buildings.
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They are provided wiith the machinery and materigls they are to use and
work on the site itself. Sometimen they work at the workshop and when
the work is half finished they send averyihing to itg destination and
assemble and finish the rest of the work there.

We may deduce from all this that our furniture and Joinery industry
is still very poor. Alot of money, effort and capacity is wasted beoause
this industry is sti)] considered un art and not a real industry where
mass production should be the goal of manufacturers. There are many
reasont for this way of thinking. Financial capacity is the main problem
our manufacturers musi face; they depend on loans from the private and
federal banks and, at the same time, these banka depend on the national
economy and the national economy depends mainly on our industrial capacity.
The only way to break this vicioua circle is to increage productivity,
This oan only be achieved when manufacturers learn to change their
mentality, stop thinking of themgelveg a8 crofismen and atart thinking of
the enorwoun poseibilities that modern techrology offers them. Banks very
often refuse loans for the asame reason: they think these people still do
not know how to use mode rn technology and they may be right. The most

importent thing is not to get the money to start an industry, but to know
exactly what to do with jit.

This is a sector where UNIDO could participate and ammist our people,
helping us to learn and to teach otlers, I personaily think that the idea
of a seminar in Lahti is a very gecod one, hut at +the rame time I recommend
that the programme be expanded to include seminarg in our own countries
where more than Just » token 25 people can participate., 4s 4 result
we could perhaps form s Furniture and Joinery Inmtitute which oould

S8rVe as & esignificant resource aide to greater numbers of our fellow
countrymen. )






