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nrPRonucTioN 

1. Tho Government of f'oxioo re-niested the United  dations Industrial 

Development Or 'ani .fition ('flîTTO) to ISBìRI  tv.o  :>-crotariat  of Industry 

and ronr.r-r-*.-   '">.   T.   ...)  ir.  -1.-j;..ir : tV  promotion   of tho  <;Xj ort -orienter! 

industrie*  for up^radin« production .vii  productivity standards with a 

view to improve  rxport performance  of selected   industrial  Rectors. 

2. Ir accordance with the requeut   of the 0ovorraner.t,   a short-t'-m 

exploratory roisnion to Iuxico war;  organized V.- ^'TOO under Special   In- 

dustrial  Services Programme  (Project no: TS 4 EX ^ ./OOI/3230I ). The 

mission took place from 1) January t-  1? "etruary  IT:  including discussion? 

with rBRD officer* on ,?0,/'->l Jpjiuary  197   .  Tonn.!  of reference for the 

mission were defined ao follone: 

to atulv production conditâéxïs and export  performancei? 

of different inlustrial  'ranches   md  to  analyse factors 

impeding tho improvement   •>? exj   rt  proiuetio,;; 

•- to assist the Govomrent   i», selecting  industrial sectors 

with ,-;JO' i xport   "n-oapccts  and hivirv; comp trat ive advan- 

tages and in d^si^nm.': •>  piar, or   ,ction  for the pro- 

motion  of those   \if.  ;; 

• to augment measures to improve   itilization of existing 

Tapiicitic: fer    snort   ml to improve th:>  productivity 

and ooapetitivonaet; of product i on ; 

- to assist in formulât ini? the terna of reference for the 

establishment, dovelopnent and location of new export 

oriantad industrial sectors. 

Ì.      Havlntf studied available docuaantatiana    and background infoFBatlons, 

discussions Mr« oarried out  lurin« the «toy in ramico »ith vnriou« 

CfoffMMRt officiali and representativas of the buainaaa eammiiy as 

«all m af inatitations active in the fiali of «xport of manufacture. 

Ito lia« of paraona Mt appo am in kmrnt I -ttaohod to this report. 



4. Sincere gratitude should bo expressed to all  dovemment and other 

officials as we] 1  as to industrialists met   for tho moat useful  information 

and orientation received durinr these discussions.   It  wan only on this 

baais possible tc  ¿study in depth tho situation rind problema of export 

development formulating the recommendations   liming :it to improve export 

performance and accelerate export of manufactures as contained in 

chapter IV of the report. 

5. Special thanke  should be expressed to Lie,   Juillermo Becker, 

l*ider-3ecretary cf Induetry, and Lie. Jorge Orvañanoe, Sub-Director 

Oeneral  of Industries,   S.   I. C. for the orientation and advice received 
from them. 

6. The programme  of the mission was organized by Lie. J.  H. Avila, 

Chief of Industrial  Promotion and Programming Department,  Secretariat 

of Ministry of Industry and Commerce,  who acted as Government counterpart 

to  the mission.  His valuable assistance and the  effective arrangeaente 

•ade in carrying out  the programme of the mission as well aß consul tat i on« 

with him and other staff of 3.1.C. made it possible  to complete the task 

in a comparatively short period of stay in Mexico. 

7. Consultation« prior to the arrived in Mexico were carried out  in 

Waahingtm with Prof.  3. &H.Mc* and othur officerà of the Intemational 

Bank for Reconstruction and Development ( IBRD) and thanks should be 

expressed for the information received on economic policy matters closely 
relatad to the so ope of the mission, 

8. Seep indebtedness 1« felt for the mspport fiven by the Wl# 

Aeaiaent JUpre.ent at i ve im Isxioo, fe. u*, Paret^stteta, Tfce pre- 
paratory net»: oarria« oat prior to tae arrival and the assistano« «steaded 
•JT m, 1. fepoUeUo, »riso Pioli adviser,  durin« tae stay in «saioo M 

mil a« «he 0«saltations oarrioa out with Mr. H. Kruiaartnk, n nn—1 
Offioer of W Offloa in fexlcc city larvaly «entri««««« to fulfil «ha 
•o«pe of tae «assi«». 
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i.   ^aiv arri 

Araai  1.97?.547 nq.lofi. 

Population (millions) 

Annual Hate  of Population Glrovrth 

»•tic Product 

Amount at Currant   ïferket Pricee (usi mill.)    ji,520 

Hat*  of Orowth at Constant Price« (,l) 

Rate  of Growth at Currant Prices (>) 

ŒP per Capita at Currant Market Pricee(USÎ) 666 

OrUriB  Of flUP (in »arcanti 

Agriculture 

Mining 

manufacturing 

Construction 

Poifar 

Otfcar 

Total Kayart« (f,*.k.) 

total ftanuf*etur«4 ¡Ssport« 
(taci, basic »Inaral pro*» tu) 

toMBfaeWr«* liaorta/Total £a>ort« (,.) 

A2Z2 ¿m i27¿ 
50.4 52.2 54.3 

3.5 3.5 ?•• 5 

Ji.520 36,400 43,70C 

7.2 i.7 7.5 

11.7 6.6 13.6 

666 697 72'' 

100.0 100.0 100.0 

11.6 11.6 9.8 

0.9 0.9 1.0 

27.0 27.1 29.0 

4.5 4.5 5.2 
1.8 1.9 1.3 

32.2 31.5 31.4 
22.0 22.5 22.3 

ÜZ2 1221 im 
lfJÎ3 1#<?4 i*tfé$ 

5*7 617 880 

37.7 a. 9 V*8 



iJAl-UiOL i" PAYIUÍT'J 
(in mill,   of U3í) 

197^ 1971 1972 

I. 

II. 

Balance of commodities   ind eervicea 

.1. ttmorts of comodi ti es and sûrvices 

1. Export of commodities 
¿. Silver product i on 
;. Tourism 
4. International travel 
5. Border transactions 
6. Services for processing 
7. Othtar achemeB 

ß. ImQrU Of Coiacoditios and Scrvicea 

1. Insorta of commodities 
2. 
3. 
4. 
5. 

o. 

7. 

International travel 
Border transactions 
Divi fionda,  interest and other payment B 

Of enterprises  i<ith foreign investment 
Interest on official  debts 
i)     Nafinsa* and others 

(•Nacional Financiera Sociedad 
Anonima) 

ii)    Uovenwant 
Other schemes 

Error« and osniasions in current account and 
in capitil ir¡cverr.ant (riel) 

III* Lauf ran«« capital transaction« (net) 

1. Direct forvia^ investment« 
2. PttrekMinf °f foreign enterprises 
3. Transaction« in «took« and valuto 
4. Ixtsnul eredita (net) 

a) Public sector 
i)   Layout« 
11) Nortfatfee 

b) Private «ector (net) 
i)   snternrise« with foreign invest- 

sent (net) 
il) Other enterprises (net) 

Oovenuasnt debt« (net) 
ijttemel o redi te 

5. 
6. 

If«    special drawlni rights 

fi      fmriatiOM In the reserve« of the Bank of 
Nksiee, 3. 4. 
(tetti of I, II, III <wd If) 

lu»« li luteo TearVa Iff I 

- 9?4.o - 703.I - 789.4 

2.956*7 3.192.8 3.795.1 

1.2Ö1.3 
66.4 

415.0 
39.3 

878.9 
80.9 

194.9 

1.361.4 
46.9 

46I.O 
47. i 

966.9 
101.9 
205.4 

1.665.s 
51.1 

562.6 
59.5 

1,057.0 
164.7 
2:4.9 

2.326.0 
1Ó9.7 
53.9 

565.0 

?.25i.:< 
172.2 
54.3 

612.5 

2.717.;* 
220.4 
65.7 

649.3 

355.1 
231.6 

381.1 
¿38.8 

45I.6 
266.5 

21S.0 
18.6 

15ft.6 

221.3 
I7.5 

183.0 

246.1 
20. 3 

213.1 

476.8 194.4 213.8 

503.9 669.1 79O.4 

200.7 I96.I 214.9 

- 7.2 
324.2 
263.1 
799.0 

- 535.9 
61.1 

52.O 
450.6 
286.4 
742.2 

- 455.8 
I64.2 

6.2 
55Î.8 
359.7 
064.2 

- 504.4 
If«. 1 

41.7 
19.4 

- 2.3 
- II.5 

166.0 
- 3.8 
- 2B.9 
-    0.7 

194.3 
6.8 

37.8 
-   16.3 

45.4 

102.1 

JM 

2OG.0 

49.9 

244.7 



A •    ' ?£±F.°L
B
.±sis2!*ïKr;fïjyr-tys.0.. pj. .in.}.u.'!.tri."<i_i'>v< i^jfiont 

•,•».        economic   <ov••lopoont  in ! oxiuo Muring tho   U6o':;  wl oarly 1 >7-'• *íJ 

has  Bhown a high rito of growth -an!  ron;;.aren  fvoura.iy with the best   r.. 

T/itin  Am a ri o a   m>i in 'ievolo;ir;£ cour.tri••r¡ altogethor. 

10. l')P wac  inorili-- obtraotorizio   by a i.i-^h r ito   -f ^ovrth in t;.<; 

rocent   period oxou-d   in cort>ir.  voarn   !ik<.   i,-.   VP],   whx-.a a ;:lackoning of 

doraostic,   public -md privar   inveotmentíj  in woll   \B   low rste  o" growth 

of production w.'UJ mainly due   to   j.-pronno-i (¡canonie  coniitior.s  ir. the 

United   Stator. 

11. It   should furthorrnoro  be  not "ì  th.'.t offoct oí" ,jrowtl; in a OF i-; 

pnrtinlly absorb! by tho substantial   inoro-ieo  of orice". *hioh amount<-'• 

to .vuiunlly  ì in moot   o**   tho  vinr: ani  tin- rapid  population inerbar, 

of   3. »   ,,  annually consumo:!  tht    other  L-i»<w?r part  of ti.is inoroaao so that 

per  capita C'W growth -t  current   pri cet: ¡an V-o.n around ,'-. >       \   ' yearly. 

12. At   tho beginning oh the   ] >70'r,  • exico h-,j ronche-'  -.  .-tagt where- 

!i«nufacturi ag production lias   a   Isaiing rol«,   in ooononv arri output or th.. 

industrial  sector is .Trowing factor trar. total   production.  Both into mal 

.and external market domande  contributo! t-> tho quick frowth rate which, was 

;.6 ,*  annual!" in worifE  luring the   pcrioi   iy^   • 1 »72 and th.. share o." 

tho n'Uiu"acturin* r;,ctor it   tot'1  1^ r- '.-h. i ncarW  3°  \. ^v 1 •')?.?. 

13. Tabic  1  ir. Annex  2 givos   letailod figuras of production of aanufnoturin/r 

industries  tn different   tranches  of industry.  AH it  is «icon fron those 

data,  Measured in tomo of valuu of output,  th« aost  important sectors of 

industry in IV2 ire a) fabricated mutai products,  machinery and equipment 

with u share of     .1 .'.,  b) toxtiloi,  wearing anparel  ;ind lsjntror products 

with 22. i ',,,  .ind c) ohcaical  induntry (including rubier vid plaitic product«) 

with 19 ,j sharo in production. 

\',.     O» tha otnor hand,  branches having tho highest average annual rate of 

ff«*f%fc in the period of l'jé'S through 107? wore  a) viood and wood producta 

with 6.5 ,', b) prooAMad food with ';.? ;' and o) ohusiiealt with a. ,   '. 



lr).     Dut to tl:o pant   rapii  growth   ->? the numufacturin/: sector,  léxico 
is now 3olf.sufficient   in moot  01   the consume r >roodn and considerable 

production   if various   Intermediate   iten;s  particularly in  iron   Mí  oteel 

as well   -s  ir.  -'^r-iio!--!    Ji.'   ••'trMe-im  industry -.IBI <xintn.   At  nrooent 

substantia cffnrtr,   T.    lone   wit!1 th<'   •sBistanc    o2 LTNT"X) to develop the 

capital ¿oods  pro lue ti on t<-> ena de- th.- toxican oeonor-- t?» provide  f >r 

considerable   part  of :rchinery and  •'-pupnont   required  by varioua economic 

development  programmer!  in  prorresn.   Importt;    >f these  CTpit- 1   fcooii; 

have caused up to date  censidcrabl...   strain  in  foroi^ exchange  recoure F. 

of the country. 

1^.     AD for the trend  apparent  ir. the structure of induotry,   apart   of 

sectors such /is cnor/jy,   power,  iron and steal    a well as other basic 

raw materials  havin,.; an essential  role in fostering and stimulating 

economic procreas in  general,   ^articular importance of branches rei 'in/? 

on raw material 3upply from  abundant  inligcnous resources should  ' 

stressed. This includer* proce-BBod  food and cotton textiles  as well  aa 

selected iters of wood,   par>nr 'anJ   leather pro'artr,  while hifjh priority 

is algo •'ttached to the   icvelopr¡ont   of the  en/*ine<;rin,T .and  chemical   sector. 

17.     Industrial expansion has largely taken  place  in the private  «uctor, 

however,  public investment   i a 1VÌ   reached   about  2. 'rotili.   USI out   of 

the total 7.000 Fill.  UH    and was principally invented in power,   petroleum 

-and ¿"ertiliaer a» well  .i3 in steel  sector constituting about   ',0   ' of 

all public investment. 

13.    Diroct forei/pi tnvestsKmt has played and still play« a sl^ifieant 

rol« in industrial growth,  this fact resulting in foreign firm acquiring 

significant position in «any «anufacturin*; nootors llko transport »quipoent 

(autonotlves ),  oh«aicalB, non electrical mnohlnary, where romv1 about or 

more tlvín 50 ,' of produotlon in ooatn« fro» foreign owned subsidiarle*. 

Howovor, in line with th« oconomio policy of the Government, national 

Industry has rocently Fit ren*t honed Its position In a number of brojnohon. 



ì).    InrtuPtPi-.l  <K-volopi..:nt  !.-«,   .>,.•>, r^haract..-rizcH   i.-y '• <, r/y -Twotfraphic-.-: 

concentration of  in-turtry ir,   j-, '   around ' .-xi-  > City a:- «. 11   \s  ir.  the 

urKan  ar-.r   o/ ' ont- -rr.-y   -.r.-«  1-:   '• 1 •. j-.r ,:=.   At   rr-:.-r.t      .-, VìV.ì   ir  t  raf 

of valuó moro  tirai V   ' of tot-1   ir.'urrtri->   .-.-tivit/  LO  cirri, 1   out  ir 

thene throe  -ire-m   n • ur.ir.fr substantial  n.- 'ior:  1   ir.K \lw:of;   ir. caci   1 

wellfare -uri  ovrho t/tn rU; Wf,]}      ;   ir, nnr:ovm-nt  :¡itutt*;.   T'.e G iv.rnn.i.vt 

oiprcBsed inori min-: omenrr.   w,r thir   ir-.sun  an-'   i-.tr -J;i-oi f-i^ui-i   1.. *i.- 

Litiv»! and   fir-oal  mtrasun-o  to .jn<- "jr-itfr   in-íuntri al  ;*rowth   ir, ^the-r  -art.-; 

of the country.   Thon    in- lu-li.- hat •bliuhnk.-tit     f  industrial   virkn  mi 

free zones,  differentiation of T. in i-mu w ,,-.-n     ^lii i-s -an'   1,^u ;nn.,nt 

of now industri-il  complexes  ir. uno* rir^ìustri J >-       .rr .;. 

3.      ^.wlj^'f-^^aiv^d^ .¿r j-'anuf ••otunH  ox-  ¡rtR 

20. Forcipi  oxchan<T>-   eami.:.^  from   Sporti   ani   »x-.orted   goraepo   of 

léxico rcprcBont   approx.   :       of ¡îor and  tota  v.aluf   if ox;ort.j  in the 

reooiit yoirs wore  unable to cope with riM.-vr oostr   )f inrorts,  thus 

causing a substantial  trad o -i«; "ic-it which  anour.to-l   to    ; :-rox.   SOG I ill. 

US 3 in W5.  import  pro. tuet i on in  ahito Ltütl».    ^aoor.tial  in never-.I 

branches of industry to maintain the high i-U- of ..growth of production 

and moreover have  -< major influence  or. employment   and  living et andante 

of the population. 

21. tfhile crmtih of total inorohan !i«u export  i a the paut yearn  hau not 

kept pane with the increase  of Cnr,   axports of -lanufacturod »oods have 

STOW» «oro rapidly and oontinuoußly.  Detwoen l-;5a  and li>72 growth rate 

ha« exooeded  l'J /, por year in term« of current Vìi.   Value  of manufactured 

exports rose from 26o I ill.  US',  in 196^ to   >òP    ill. USI in 1)72 and 

represente «at  present mcPc than r>0 •;'. o'' total exporta. 

22. Mexico*• aanufacturod axports comprise now n  lar^e variety of 

produots dotailod figures of which are containod in tabi» 2 attached in 

Aivt«x 2 to this report. Tablo },  however,  shows th« share of exports as 

percentage of total production and it in ovidont from theee a^^roimtod 

figures   that ox port orientation in different branohos of industry 

tend to show •ubatantlal difforonoos. Apart  "rosi the figures rolatod 

to 19T2 when sharo of exported manufacture more than doubled conpared 
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to the previous years,   noc.t  of t) •• branches V~.i   a o wrvrativcly <iven 

trend with ¡n.ijor fluctuation    n.xiuy in  ¿ .,.,i.; .^ta*  .roluctn and  textiUn. 

îiicoura^ins fact is the  fast ,?rowin¿T c^m  of exportn in fabricated motnl, 

machinery and equipment  -IR WJU  is in wood  producta. The rather modest 

ratio of exported  nroce38Cd  fo»'.,   beveria  -uri tobacco as well  .a;- tho 

comparât i ve 1;/ lw increate  in tho chemical  sector mont probable due  to 

under- invoctraent in h/drocarbono exploration  and  lack of incentivos  in 

other areas of this factor are sou»e of tho atril;in« fe-.turo!;  becoming 

evident from those statistics. 

23.     Analysing ratos  of t<*rowth branchwise .and etructural changes  in 

I965   - V)12 ¡priori,   aa shown in annex 3,  the importance of the metal - 

working sector becomes apparent, this being the branch which had tho MgTttt 

rate of growth in the past dec-do and rt  the r.amo time,  contributing I/3 

of total exports measured  in value.  Next  borst  arc  in terms of growth 

rote:  beverages    and  tobacco as w«ll as b-anic metal products,  howevor, 

their contribution to forain rx..irngi   jarninçn,   duc to their modost 

porforaancü in quantity,   an   rthur unimportant.,  while basic metal  pro- 

ducto and chemicals  contributo ta anothsr third of total manufactured 

exports, the rest shared by all tho remaining -ranches. 

?.:r. htmm 43howc distribution of Mexico's total exporta by destination 

and it rovca'ln that while the shar.   of the US Tiarlot ban incroascd from 

62.7 i in l^ob" to 71.; ';'. in  I970 and started to docreace in tho following 

year, tho Lexicon exports to the Latin Uiorican ?roe Trade Association 

ha« been steadily increasing throughout this noriod particularly due to the 

•pooial trade arrangODcnts f'cxico hao with countries of this region. With 

tho rest of the world including tho European trade and economic integra- 

tions, I exioo's total oxport tend to diminish. 

2.3.    On tho othor hand, raanufaoturod exports    dhow a trend of diversification 

as soon from Annox r. 'fhile tho share of the United Statos decreaood from 

72.5$ In 196'5 to 60.0 -,S in 1972, the share of countries outsido the 

oontincnt ha3 inoreaaed by about I5C ,•   fro« a share of 10.Î '/, to 25.7   '.. 



.'•tí- Tho  fict  that nanufirtur» i   f xr-ortr ti r   ti     ->.r; 

tend to 'Uícrf.'-ag,   is  ir.  ---y J -•- lir-ti. . w'*'    ••      « .  ..  • 

totil   exportt; to t.lun  reblar,  -m\ r«-<: <r   "nr+h   r   inw.-ti 

countries ;..ppc-.r to ;*    t»..-  potu.ti.í ... ..,*, -t,   /   r   .. • r. 

l'oxicm manufactures. 

?6.     The 'Hvoroificntiw  of in-^uf-tctun-«  oy.,f,r+í-   -,..     • .r,.¡f + 

shnro of the US market  hin oceured i», apit.-  of  th<   «•   <<   >;:-.*   -   .••«     . 

F'.rt  of tho increto  in ,"uiuf->.cturtd ^xfo.-t:-.  ir-   • ^tri1-*   •        *•;, 

so-called   "naquilador-iB".   Thin  Hf«,r:i-.l    xoo-t    >,.v< 1 ;;»r> r •     -1 < -    !,   • 

practically non-oxiotont   in 1 y^ .•„,.< exporta  fï-u    •.-.¡if-,-* (f-i ..' -.:.i*       ' 

thin Vpe mado -4 spectacular pro^t m withir.  fow  •'. • r.-    •.   -.r  i   i>.   • 

added export performance  .«mounted to ?"..) : ill.    '  *  i ;   ; ,- • 

27-     The  ochóme includjn  out xbli.nhnont   if  "i. 'o::    "• •   t„r¡(     ., >..,ig,.. 

practically ont inly for  foreign p-.rk«.tf    :..-ir.ly   fo:   *:.    '.fr.it,,    -f   •...*•. 

Recently,   the echer.e which han .virlitr V,con  limit- 1   to tr,     ;•   .,;   t.nrt«rir:, 

tho  United  States,   ina  oxtundod  tr- th,   ir.t. rior   o."   th,   w-.i r:-     'w x 

is summarizing performance  of thmo irJuatri-n  ^niui," t:<.   :v¿st  •*•»•• ' 

rato of growth and the-  i no roan« I  i^ort ^   o.'  f-.i::   .x- rt   '. -,. ¿opmont 

projet  in total manufactured expo; tf¡. The  production  -."     ;.  -tri--   .an r 

eloetronio itoma as «ell   -,s manufacture ov  txtUcs  i aw  -ui   >ut -tandina 

role within the; production programmes developed  iv th,   frur.owork of 

this special ichorac. 

28.    The policy of tho Toxican Government har  been traditionally \us   . 

on stimulating import substitution and relied upon -  cccibination of f.rif" 

and import lioonsing system to provide the required protection for the 

infant and doraeatic industries. 

29.    Tho tariff structure preaontly existing consista of a set of ad 

valorem dutiea whioh,  howovor,  in prnotioe provide for a rather modest 

protection as it is tempered by différant factors. 
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50.     A mu.-h cor    .ri.-.Live   p:v'voU<*i   i- piovil.-u  for by tuo import 

licensing :;yut;m.  TV-   -ft'^i ,1   - •.  i •-i (V.   .-<•  "•     ;-n.r_-.r,   ;'  tcirki lo 

portr.it  .iom.-'txc pro:u,,--   to oh .:-.    ;  :,riiv  ¡.hat  ¿haul : r. >t b.   ,'ii/jhor by 

moro   tku; _., ,.  ;,..«.   w    ,.i   ....   .:.i;:^ r.v:,l, ìmj.oru).   I: .-v^rtl.olei.a,   the 

Uvei   cf protection previde [ for  Ih»   irper»  nubatituti di induetrioo 

s, .:¿r.c to L».    , niiittT of  K^: ot.'_n.iii.,r  innovi. Thi •  probier,-, i.;,   hom-wr, 

presently otudieI un,.or  i  .;op;ip-l    project implemented   a«o :;ith the 

-isciiH-uico of OîTIûC, thoroforo tci-mr    of referonoe of thio alasi an did not 

includo  studying tho •.-.-ue-itior.a   u-i.-ii;.- froir, the import liconoir-j and 
tariff nyntem. 

31.     It  is fat,  howver,   that  when ...^i^-nin»; measures for  «* effective 

export  ¿ivelopmcnt sc homo,  the hi,rh COOíL- of certain aoraeotic inputs 

recruiroi for the productif of exportable ,;rcdR nuoùa alili  to bo  «tu-'io 1 

in the context of th.- protcoti»  :;yuto.n to arrivo at  A noluticn uhich 

provila sufficiont «fo-i.-jrt for the national industry •.*.-• -it tho  acune 

time stimulât .-s tho  ox-port  orieiitaticti  in brincia  with <ood export proepocti.. 

32.    0*0lN|iiutai7 to -  inport control   ¡.-yet-.-m, r. lar^o number of elaborate 

moasuros aro in forco    for a lan£,r time or hai- boon introduced rucuntly 

to stimulate export manufacture,  p •ar.otw oompctitivor JEC on ox to mal 

markets and provide for tho n«oeusury fiuool inoonliveB to orient pro- 
duction toiardc oxports. 

3J.    One of tho measures to generato oxport orientation through facilitatine 

the import of roaterial3 ,uid compmontc required for export production is 

tho temporary import syotcin introduced recently by -the Government.  Thic 

system is intoniod to minimise horushipo cr.uflod to thv export industrioo 

by import roetriotionB and allow froo iraportB of raw materials and compo- 

nente for export production, even in tho onso if thay are nvailablu indi- 
genously* 

34.    to export/import linkage systotn hao boen in forco for a number of 

years in the automotivo industry. The aubotanoe of thu aystcm is to 

«•tablioh quotas for the manufooturoro relatod to thoir past porformanoe 

and to plant oapaoity whioh will ontitlo thorn to import frooly a oortain 
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purcont-,;: o€   thoir production yv'puruin..n 

in aur.h ..  i;_y  tl^t it -ihouU  ¡-timuL-u,- int ';;r-Uion of national pi*o- 
iuctiori by inorj.-;ain,; tí..  .'.mentir content   of  tlv. v¿ production y   \r by yc-ir 
•rvi effort  -.r     •!•> m        to  h,i;  »h..   juct -r;  with   th. 

of individual  conpvui    . 
export p>:rl'< . JT.C . 

Sj.    llucmtly plena h.;vo b.- M formulât.!   to introduco cimila ^port/ 

import linfc^   «yat-jno i,, otl^r soc tor:;  of m.c/une building   v.i mot.J- 
working industry. 

36.    export incantivoD or..-   vise previa; for ir. th.. form tf t .v  r fur....: 

lAich aro ^ain linked with «ho domestic cont,r.t  of expert thus  cUmu- 

1-Uin/; intu^ration of national  production.  L vol  of sU- »,-.•  ln foro.. 

•it pruoont boinj 4 ,,   ^jr,ru.-d v.lu, of  th,  wk  t.oc u. fin .1  product:- 

¿jnounta to 5 - ij //f   ]opi;ndiru: un th¿ numuur of ütepa to -.•hi.•:.    th, 

product  ic subject whiU it  r^ch.n itu  fi.-..J.  form.  According t* a  ,tud- 

and« rocontly   .ver-,,, aoaro  or  thi, a*^** m*, of-le «a« in o«!port 

itcm8 i-jnounta   to 10 ,    md th s   t or rofu:;. e. rtifio.ito,  callo.: 03.. I,   r>- 

pruuunta an ontitl.m.nt of 1<: ,.   tax r.fur.t Tor . :::Jort :rn.  Though oxporter« 

oro UBUolly pi,aaod ,,ith thir   tax ivfur. .  r.yetois,   it  a^n« th-.t  iL   -.-oull 

contribute to th.; »timul.it iu^  ,uf,ct of this 0y£It.:m if ¿-It *cro 

transferable a¿  yon,o of th.   .-L .U       >port   r    b.c^o  .^.titt,, •»-,tup£lt_,:„ 

with this tax pofun.: entitlement r,. «Ma fuá* la. MMWOH» lltaitia« their 

intorust in oxpandinc their export aolivi ti>... 

37.    It in parUy for thin reason that a bmnohwiso malyaio of the tax 

refund syatera ocumo justified.  On the other hanu,   :. possible aolution to 

incroaoe stimulating effect of the ayo tun i.-ould be to make it not  only 

transferable,  but al DO doaign    it in ouch a way that thu perconteo of 

refund entitlement should bo linlcod with the- percento^ of domaatic 

promotion inatoad of Unitine it according to the atipulationa in forco 

at proaont to oxport items havinc at loaat 50 ,i dOMotio contant, but not 

providing additional otimulation to inoroaac indigenous ahare beyond thin 
liait. 
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38«    A special i mW  („''ondo ;v;i". .1   f'^n. \U       l       ao^rt rioru ,  l>   pr»vhvcto:i 

racuiuf.-ctur-. lo.s - i-v: :.„;;) :. •. •      ...       . ..li.-:.     ;,   •:.    C-v .-in. t.:   lo    Ilo. 

fin.?íicin¿ .u* nvuiuf-.e tur • .1    xn-irt"  i-r, ¡>r fronti .1   int.;*, jt r t.'¡   luuj^-t 

the ~ood;: JciiVj-  indurad   ,;untn ¿anr..jrci a i'».*.:.-   ihroy^h V'Jï|> nv» .»aie xi\ 

;'-   óojuroB -.»•-   Oiv-'.it>,
t  b  i:\_,  th.;  offici-.1     cport  ein -'li   in.iur.nec    , v RC> 

ÜQitXl operations .;iv offi-i-ntly or.;iruz       *..'  ..eil   HWMì.^YI; -r.<J  lh.   >• . 

intoront rate chr.rjed unior ihiu ^yhit n .:   -, fin.wu.,* <H' Ku*io .n mrur**- 

foctured export  i t,omB corî„v.jtitiv<   compir-  : '0 ..-.i.T.ilir arrji^»uîU- osintitij 

in other couíitriüü. 

39«    'Jiil-   tho 'l^crot .ri.-.t of Li'.uotry TI»í Jomorc•.. h.a   <. pistil  roK   i« 

stunul .tirv_ <"**•>-' proraotii^r .•.cA.lopnoiit   o*   oxport-orionto-.. industri ~í!t   --.ctioi. 

to promote e::ports  of «anuí .e tur .:  1 - •à*>o tlfcen ta/ r. »nb, r of MB* itoti on« 

Ürjctly or indirectly involved in    xport  .lev.lopavnt: 

..V.tianal Finitficicr.'.  v..   th..   Jovunun ut» t» indu^-tri .1 

dövolopraant Lin:  .a uè 11    .a Jvnco K.i  i JH. J.  ...    '.»avrcir 

Jxt--ri or havv   . lon¿ hit-tory f1f  ' » oc iati on with 'xport 

promotion 

Instituto Maxie no do  J choreic1 ^V.^ior h n «r ' • 

ucüfuJ.   atart  .:i.iu.- itj  ..'¿»..tu. 1..   .-¡cpoi-t  .rotation 

through Btuùioa, naricet rooo'.rch -uv1 m.-** cet .'«jvalop«.. nt, 

oxhiuitians,  3uminirst   training in Hk-r*.u t uifft   ,'ic. 

It« rustivitian   TO ileo »oat u•..-ful   in   oet.blinhirv. 

contacts and uxcuninlng  vlv\nt<V-'<*w oxport poicibiltlftaja »a 

well  13 in offering aonricca to namif ustiirurn in «any other 

fialùe  of tmd.' promotion   «ù «arlcatinfl toc««i<me3, 

I» 19T1 the dofonmmt oronW th.. l'ondo i« .¿tuáoununto 

Industrial (F0K.1I) to provide for i«ü tor» aaiistwö to 

•udii» ooftic indiwtridn Imiwg fM* eapwt |»»M)tot» 
or «lashing to jsVbliah nav or tu^and a^iatln^ 0^.0 it io« 
with offtoicnt iaport oufaatittttlon ponnibllitio«, m¿l krm 
a total futda of 75 Mil. W . hovwiMr,  raféate for fluajwlwj 
«*•*%«•* hitherto tamd to or i ont nun» %o 
auaititution tlM «^ort il*valoMMM. 
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-H.-cütiy      .'tuV f'w.l   '>r    xp'^t   it¡'mjtr¿,>i: 

íX.J   tá.i fwü.1,,     ..!.q,l   ... j..   t.¡..      r.    .,*,     t_      ^      _,_ _  i _ 

';.    Tfc. 'jo* m*ur. t  r. J^.-B   Wé¿a    'Htm,,  • f->r    x,_   ,•   ti. 

mollila projjctinH   tf ¡^.af.ríur.     •,.     rt ,   ^     t     ¡h    i 

fK-4ff-i infornai«,  .-¡ynt.in    ,. pi «u      4ik>-m    f      ..,,  „, x 

i'ur Jlff.-isjni pro uicte   J4. .--,-.-,t  :,tru»:tur 

>f «picific   lUm8|   Ih ¡e.      „-».ma- 

r.o.urtoutioM3 |B l«'Hir  IB »11 

4. '..    M. 

'-*»• • l-Jll, 

.'- r. i ;».    ri 

v* ii     . •  r. r:   »    u  -   pt.fcU.t,v 

i"    of   t t,nt    ,i/     -hiTirt'i    Xi 

. rt.jWnl •nJ'tKt  canuti«* 

>...•*»., •<****«.,:-.   a>m,t rK^'.i u.  .q-vt .cí*u   I   * :   lt.   ,;,A.j     ^,H 

**.     I*- ortfHn «%  -tr.    :!.t«ti».     :'U,»luu     -..^1 ..:»,.     .x-     .tul.. 

infom.ü a*,   e«   -Vu«ut  If*")  fir«;   t-   la,   ti.    • •• .      importât     T*oPv...,   .f   ,», 

oowtrjf I«» «nt^Unk rU*v«»t   UifmtUi.     V ^••.•yti»    ,.    r.irv.trw- 

<ilti<*n   .ml AUi  to  WJWIB    f«tia     --»p.»* po,..MiJ.  .   It i.     «poet  i 
uut »ho r  nut  ~f  tta, _n.^    444 ^.^   .  , u ^  f ,    ^ 

ditevi pru«p*cta «f diir.Totit ocmmoúiii . Wl »r.uf urtur. «. 

«.    TI» QaveiMflt fc« roi-utiy ;.«...-pare    «   ia»or.iij  È>tu4y or. powibl. 

4üvoi«pfc,Bt or *a.Mv * paj^iBt. ^ tuuri jj^ maiyBlBt ^ ti^ot^m», 

«« a*frt*d <%t trying ic a^mt»,   ^<u«* um pronti*«, for .*p«rtB 

toolmUng mm**tmr*i mporU *U h *** *>fl.*t«.. U .«m**,« 7 »j ,» 
tttMfcM te tal« rupart. 

4;.   1« Uio •• «tt^, » wtoif fr** of laao hue JU.O m*¡» « mIMt 

of tfce p««siolo r%ic «f ««port «rov\k la viri«* Me tor« «f utUtutry,  4* 

IMMlt. « „M,* ^ 4M to««iH«Wà ta «w»  ê. 



'.    T;i >th 3 'Virnnont  -unì   l'^RP T  ii'^it"  f ^-"tut  *hat ">>ruf ^•ur»"t 

iip-rt!" will   c ntiri.ii   t       'i -,i   .   . v r  '.lì _    '.   t   i   «xt   r.,'     1. * vir,   th. 

IBR/) tt :.... irp.rt'tii,  ir  -¡ r     . «tuet  pont i ••tit.-*   a.    viri#   <»r ifth  rit.-    f 

lb.} , ,  »hin   th.     :iti"i"t      't' Mu   *-wm-niit  ht«   î*.    v*rvç*   ifr'trtli r-tt 

if ?0   ' f r th.    porin)   ì •- l Mi 

r).     ftiK   the G v> mi . it  .xn.ctp,  th't   >  -tli,   trt-!    ¡trinai*   tr>< 

a «vil   tf<  > xr.>rt   ••"   T.ufictur    will   »r •* f-.nt.-r In   i <7¿      1»?»'  tht«  tt 

<tti in tho  p,Ti ^   1 '*'      1 ''•  ,  th    P^ f r. ru»t Ir. t   rat»    f   iww 1 

.•mrth f r H7--      1 »T'S i* pr cti.- 11." th • f «...     «  it  w .*    «jurUiiP 

i», tho rrrtr.t  T .et     Ir. vi»w .if th«    >uat uiHr,* ln<tu«tri il  < »    rt   «''f'^vif: 

icMtVirMt      *?r **th r^ti'  v hi,*!,    e  1 *• *   *   *t*1   '   . '       r»«r-   ir.  1 *T1   1 '?   , 

thr  1 vcrw.nt    fltJaMcR  •h-"il' r t  \>-   JV^M- '     • urt<*ul'*    »• fkit iti m» 

Ssv-rthvliBr,   if :.'*iPifi r urif •\<-tm-,-ì  > ip-rt«  -v:   \-ht  v    th    f«r  i<  -t«H 

TWtU' l tfr^rth  rit      f  1 <      .f    ',  tí., ir   • *itrt -u*% * (     f r«n« >*»ehinii,>«*" 

« tminaji w tul 1 tff'TW t      »•-'ut   l''%!*      1 »t^o fin    •"' ir,   ¡ •''  - «,p- rvt «rttti 

i*r : ill.  •"'.'•  tr,   1*'     'ini'tiiUi    Mu»t»cn%»   -m*      *.   .<.-mut   T <>«r-rti 

r «-in«; fr ri  t -*rt« î   trilustri 

f.     Ae^niirwr t-   i -th   ->f  th       etir ,•, r,   «h  r>     *f   rwMftrtur>"4  • '!* <r%« 

Uk tit il «**.** *iil further ine*   \m    x*i will  r« %c . ',   l »'* r-w-»   \»*rt 

.;'•  *   »co'lutili«? t     th*.   1 ''»*.'rni!..'nt,p t^r-^t». 

7      Ut  *%lir«tmr th    i\f rt   M* l •»*   fit  tu tfc      n.U**ti« 1  **•"»«*•<«,  tlV 

M(U, «j»4rtiif lafwiwl  wvi 1« .«««r 
*•»! pfiiie*« 
r^ftr    H»i "«ibliahiM 
CIlMitara« 
H««»fUta ntii»r,l »»«turf« 

s.rt* toi ««va, 
OMHpa 

^•-Vf     Pit« *f *r «Hit 

•vu*...** 'i _M.!Ä..Ut 
u 
/F i 

io 

M««       r If.» 
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u J« 
#6 r» 
Ö.* M 
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f«»Ml I*.- fd 



Tt ••.in*.-'ir* th .t ríe it. i „ut i]     (y*     ,,-¡ it, r '  it. 1*1 tr.- *• rti     i  >r,tlnu 

t - n-*«.  th.    ¡ lP(p„t  rnm%ri>*éH'*  t> t»:<    -rum.    f . «t,,rtr  -j,<   t,,* V-, r 
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a-    i • 
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».  r*t   •"*.—t   !.rf  m«i.-.    . irfur „,i   f   r-   r-t. t!,      - .». r-,r   .t 
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>«m*tmim «« - 4«** ri» u>     .ji«u« t,,u   *««.« in.    .».„t 
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Accortiti.« t    th.    .h "<*   fi<*nr   .,   '     '   if  inrfv t.ï  1 • • t*rt  ' »rMn^ tv^n 

c «i«.    fr x    t'u   fVliowl:,'     i- *.•.•> . 

-    t^ltl i      «? 

ml  ih*   -        In      i      «-iff . i, !     K» t>   'iiíp'i     it.  th.   n« it  f <• ir 

'O-      Tt   li f. it,  hi**  v  r,   th I J'v P*». ;,*   t   r*** nl»»<t-  it ntfrttn?    »i >rt 

pe-T«P«.<*t«i  if tM|vttu*i   't»*rt'b.'P   ir«   •**»• i  'u-'   «»r-    *   »t.   •-»»t   r   ff -r-tv. 

ii4   th     ir vtliin* Mti tt •»   *»•»  rr-ii»r,t   » r •••Hl *• ' «MtliN  t*. r    •*. 

in  t.rih Mu-ijf    f i«».« ».   j. t  »-. il'ifi   r«,i-ur<-*i»   »»» »>lt    r    ». low-..#-;!•   •; 

th«   o^vitrv.   T>»r»'  *<m*  t>  wit it   !|tt¡-    »r  ».     LmM  r< #»r'lr,** •*.   »tirt 

;T ••»>'C<«  >f tfc    br-\rcfc i»   •» ñti •.. '    ì ••* ,   mi   tul" tm ti *>.•   -M i» .~t< ' 

tii^n»^   Ur-*t   «aMi*-«» with r-tr *. rt   *!*»•    >f   ,*     i»t'*<«rv   **t   Mf »• »i% 

ln»f tttotl «•  tí>«i ' »••f    «hui    -tiVr   i'Mf»e»••>      i        • r-*   >".•       •'k»t»,    #»M 

?»'*«•<*,   --i-r      |r     p ,|    . .v     1Êr •   ï   --"K*   "tf-0f%  r ••»•• ;•» litt« >     -.t   i   • •« 

te  tlte.   ¡.in.' mti,   If   »»»rffl-n«    Mwl'ti»    »*»!  %nr Ml*    It   tr"»**tt. l     *r 

%  '    *<f»».rtt     »r       «rTt       r|.-r«    t    »   •'    i   »f«k • t     1-.   •'       ,-»* »'!»<•« i  *       *    <•    1      t 

ir «t». i  fr**» 

»I,     ^  UM*.»    » I.-MIM  rr •#>  ...•<       it<>rt<<iit. •, **     f »-t »r*   %t»- • »*«i*# 

%« 9«* «out -f"   ti»«   »•t-^« * *»i'«^««i$  **•#>   t    *.   •"•-•*>*>. •   >M    «  ti* «w. 

Ito»*   «M« »tu   ->!•»     r»+ti*-    » «<»-f4»*   *ff..Pt»  t      • »rrv   ««»    »  * I i#.   *# »r*» 

(Pr-'t*4   «ftt** <4u*»   will   l« fr*»    ;Mvti *      > «t»l«*   I*   tfc. #*   i#^^# 

I» lt«tl* V ft. <*•*•« fr«* II» »*H 'f «*• wiMtf-.#««»•?« w#^<mt %* 

<w»wl •!<• w4 —ftHrtufciittp 4 ifc^ir »r 1» »* •> r*c«t«i »»M» t» fü» 

mutati« ti« t« pr»»*»>y t«rt*»w* t 4P tu» *n »mit* «# «<v ««•« M 

«f tfc» yPH iNil«i    W »^ «•*- IM» -> mmsmr « >4t^i*i 
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U*Uvm cowtrlr*.   Ir.  IH, ir IMM«,   iMwirtMirti   in th. .... 

H   U *. • '.'   i 

n*ir,    r,     otf ,.*  *,»   Ultf i", ¡<f». •*< «   •»   TT,'   w i i ]   -rv ,' 1,    n ¥ 

Ih»   -T—t    f fc,»|l«t     ,.*r -Un r :   v! I ^i|,,rl  r,   t     >»,, •„  :„t«.»r O,  w 

ti*,   i«er-a«in*M  r>f-iwM  fr «     u#"y*»l ir,* «tU   r  ,f»..»,|,.,. 

l»*»tr».I      rr^M,   irl» -,!..,   u.  ,  „ ,.éf     , ,r   r„  ^        ^      f     r#|rrf  ^   ^ 

rritoM*   .«..<»! «,<|,    r    *.u   «    *•»-•    r#     «   .    r«     •   n   ,f 

»r-   «ri«--«  «r *     -r~ «K.   r..i. ai*n«    r  -r-.»,      -.;.••      . 

******      " * *«-    ******T*.       *     * u «.      «.er      r*     ri  • *   * 
». **»   '-wfjMt    », ftp   ^i «»...»>«,    K   „t   „t, - rnt       #  j     ^ 

f - "lia* ih**«»* tv« *  • r     #   •».   i#,.-#,     «   ,„,,        #       f ^ 

U-f**»- •   |      <% ir    • » • •«••.» ra     Î-     -   -, • ir        *,     ^. r*      .-•    r    »I     •     ». »»   , ,- -k   '»    ||Mf.,   .4|    í'f*---*, 

• 4fr*« «* «iti .-it.r, lh^„ ,# „ ,„ «,..lt   ,(j, t<íiu^ ,   ,-.r.l1r. 

t»H» lift» 

«%^f||p  4f IMM 

|i •tt'Ht«! !«• ft*« 

it ^ .intm.Mt»%t tf^f«   >r 

< —ii wmtt f r ti««* * 
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v>. Th.   ••>•,. ri  «ttuitW   i, ,   howcv. i,  thit  ir.  *pt*<   if tM  «upf»«««* ly 

«Etont not util i    'I 

,   , iminí't'"'    r*   tp   »   î'-.f"^ 

!••,<• i tv   itili.-•«••>•    ' «,n'P  t'  *<•  t''   vcr-mr^  -vr «in-) 

-,       ,u      with  ti«       -.«to    , ,r tiv.    -•»,.: j-.i -r   ' -vir.    tV ir •    - uitt' • Mil" 

utili». I,   *t*r* .«   hi -h  •   r-.'Mf  %•   -f  «.utili   <<    •"••  -oit i**     *i»t   ir.   I  *• 

»•tip.«*"»   vÈiur\-*ii.*-  TU*   ir.lK'.tn- ti     n.T-ui|yt>   «   ^'   rr>Uctt^ 

r Mitin» vr?y»illn: ir;  Il .*f • r. • t    -.-.•« >n< t- plnroint rr-1   *   »r«-«   *»' 

c^er.ntntc    ».  ur*rtir,» of  i^.Vti»., «1*1*    tH-   <".-"-m«'«   rti«t   V» 

irtiltiv t v"   f^r • «port t< v l>p.».rt. 

•iT.    +\e% »n*  MU   .ly   in^ ü»*,?   Jtlli   iti r     * wnu%i M n»i   -piV-iti«»"   r * 

.tp<>«   ir«- «i^nr-i*,   .-»«t.-,   ' m #r-> ••   if -r »«^ttvtt    •»« <*• • r*%« i 'm- 1 

•fflei«n»"-   «*#l,   t-       >ur'   ; **•    it««rrt,  > *w*v« r,   I« ftrinci««  it. $u  Ittjr 

*H t«««m«^iii.   ,t    f'.rt  r*->«»M...  >»   •• «*•    t-r».t.«otiflr. «••••ni~i «•» 

«I*  l.Tftifun-^e« in ••«»ir,-.  - i'tr   >f   »-»»«ti.   t    «ut*-   ir-   uw.'ly  wuNrt mtHU / 

UljUr th r   -«ir'•- tiv   t ¡   rt*    r    t:T>vf>  I**«     *>'*tl«iv*** *<•    tHr»f.n, 

tili   »**< rt  inibir- w»'ii' ' •« *      '•<-<* «    **"••• •*  *  »'»'*••  *'  <-»ür-****i««  »t 

r«r^ti«   prto*«,   '•• vin* fr»«*        '«<»• t    i.-;    r*  *Nm, y r ii*«tj 

»•mfe«»» •"*»  !*•••  <*•• *«it|*tv» 

f«.    |-rtf' <* i>**ii«t»- rwmm »-ii' JH «f»hct.   «• H    tr%. m^timtl 

•%§••«,  - tMf»»*#« »**l'»l*     ' < *«-ti  *rt t>rt<*« •«**• •***• ** ^•**»''< f*f 

•njar !««•»  «f «•**'"««•«•  c»p*r*.   I» km  %•»   K   t*«*s In«     ^«*Ä* <*•#-*« t** 

tfe»« «MI- r-** • "»««rtil ftrt*««  -#"t .»«•«• «f  •«•Mr !fi4t#M*«M  i*t«*« "**/ 

«o i#er*-»»*   ^f^MrvMiwr «I* »^rit nr**«  i*-v i, |Mi**n<*«É« l-»tN«r 

m î .3Bè«ù o»» hnw* %• tp«f% *r i« t«r»H'-l »tt> tfc*    ff»r*« tVii» 

»»y tto 1mnr>1 t    U»«»«' «*» «H» UvUw H«i4 .#*• «rt t«r#>-^  9*»%%l 

m\\t+* « %** \-m wmm mmm  * p^i^i»    W»» f-t ••»»WM« «* 

»«••MM I« «ufi %|w ijfiMMi PMUMIV ttuftwuriMy •*%* MMA 

•ir»>«4v U MM **•» -»*»*• I ^iM «MHMIiHM. I» «to «•**»*• 

|H   r*^BJtf*rw|    •J••••W,^     »»«^i^^    «w^iiiiiJB^"wi» i^^-w »• i vp 
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7000. 
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"*"' '    '    *: Ut t   H.-i . 

if» f1« ¡    ir¡'> ft i * » 
r     .?, í« r   <\i,    .- . .",j 

•' '•*-•  t     .1?  t     i t 

1     c*'«tlt<t  •   .-<• riri-    .*»!-,• ¡, rt-    ,tlv 

» r. «,   ,„    t.,     ,f,t   ,rt-,r|rw unit»    r,   -,r  ... . , .   ..,,., 

««I^IMrtH^l.,        r   tn„ff, •»..,•    .rart.n«     TM ' "      ^iirr.nt     rhÍF  ir   • trtt   ¡i   r\- 
V.IM r*? ^r^notfK UH«, ¡ri ,.II.    .- ,   », 
Mr    ftw.^ * r   'rtl-1'--.  «'«til.    ,..m..nt  , 

n*r'     p   **•   <  **>'    r th    iM^tri 

_,,,      , ,r*   •^»'••"t' n   . .     r tr.      „l|lflol    lf 
*»UI «H ^'tw» wmfiefto*--  i( .,     „,  ,. 

. '   '"   '   '      tr-m# tl.jr    'Tr.t   ptf 

.    ., ir-    ~ •»» »«*    -'i int. m-'t» w.i  r** 
iw"* •t^-f^.   «i   -w,t»t|.»»,. ^ 

*!• h«««*My,    t*      "«iter   >»   «M»,-   ....     M_ 

•te***» ,^ ^^   ••••ria!» Hi.   ***i    ,, f-,,.1^.,4     ,        ,   A 

-ZI Ü!M u "tMrt^' H^"u * 'tfc* ~«« •»" *^* 
^Z'y"* * ^ —^ ^"^ • " ****** ^ — «— 
"¡Ü" •1É*"»"r«-l*» '•• •»•  «^^H  f9««j«|tw   ^ INl   Mmtf%l1%mrilk. 



o?.    Tho lov, nuìont ìiu -.tt-'.chati hi,*!' ¡rinrit.y to export   Kwlopment 

consi-lcrin» th«' v aio  -in   > i.   ..f prime  r»hj. otivoo  ir, th.   induntri.l o\'Vo.lor> 

:.ent  policy.  Thif e •1> ftr rmc. rte i    'Tort;? to d,-toct '"ut or« hinrtcrintf 

Minuf.-i.ctur,'  fx^>rts>   J,I  to   l.-ui,.?-.   •>.    v.rll  atr\t. .-«ve  ¡   ; l.-Ui on 

etat In: of   i  lir.c    ->r    oti -n    nr-ra--!.i:i •  "rvir  th •  • relucti->»;  ui-V   the 

prohl,->n••   prev.iMr.-  ir.   thin     r«'   . 

..-.     u.i."  in%egr-t»J   . xp- rt   Ic-v.'l ^,r¡1,    Kn  *houl'   --.l<i-> inclult   the 

oet~.tliahtunt   <>f  •>. :-,-einer    ruit  M-.  to i.-nitor pr.)flTose  f-i*-\r*v rolli 

determined   in   -c.-ord-jiec   with tb,   ilnwm.cnt's  wrll economic TJH 

•ocial  tr.r."its. 

6;.    An p««.>nti   1   <v. tun     i" export -i- vi. l.-.tr^nt  ; l\n  phtui.j   l*   to 

opttatao annui"-, cturt-u -xp^rt  ntructut-r   of tho   ^untr".   In this rcapaet 

r*fe»«nc<;  io and.,   t) j.-r-.,--    '' .of thin   r -ort.   I»- , <rl">rttV m-etoro 

with fivouri  it    xiort   prospectB,   Ivcwr,   th.   underlying fnota  ~-ji<i 

fi<«Uroa have  ti  „u  •ml/.-r.l   ir.        rj.-l  -ion     . t   ile<i dinner no ,-ie to 

leantify indivi lu 1  Tr.iuet ¿r^upe   ^ ..„cçifi,.. it«nn which »haul'' con- 

ati tut« th-  ".Mil fer -ir.   .ctt-M.  -,1-JI   >f ai npt   '; vc-lopracnt.  Th<- neoeaalty 

to fipwlat'   p*a«ritie* m*  conci ntrtu r- >ourcva  m!  .flirta in thcae 

pri 'Pity Byetor«  Hhoul.-1   th<.r: for«-   h«   c vh-Tjiso 1. 

6,:>.    Hu-ljrini the oroort. itnctu^   if th«   indivi lu I  brwtc.hon »houli 

üao ravail the extant  i* oonoantration >»f exaorta   .lreuiy ^ehia*»*'  in 

the Metan roncar«. 1.  Inato.-v* of h-vvtn* snnuf  -turad exporta mor* or 

laaa aajually   iiatrtHutad  u «¡t *uiuf%etur ra of the B<*H   br-wtoh vnara 

«fie»» of the« h--\«a in unUportvit abura whioh r'oo« not procela auhatajitiil 

attend ntian,  oat« of tiw »oat iwpurtmt ¡r>\U to bo >w»hie»o > ahauld «a to 

jaiiH up * vmprj-tti^.iy B:iAn „.jajber <a n«nufrtota»in#; wita wfctoa.   tra 

ta ¡\ lara» ««tant la pendant on «.sporta v*rt «nero   rateati un ta utajtMad 

ta trarli av\rfcat lewil.  It is -s« punto* tint thoae cananfiiac «ill iUo nava 

% aaM* »attar annfnUln« poaitian un extamii »<urttat wt batter an«vle4§» 

•f Kffcat raajviraaanta •* oull ^ bottar «oaaa to nmt«t infam^tiam. 



66.     It  is   mticirv.f-i  II,.t  tiare »ili  *.  no   ipvuic <.;•..:.«•    i„ the  »v.-rr. 

«enfa expert   i.»r«-ntivu a„.t„c ir   • ,,   R..,f  futur   .   H,,wevrr>   to  ^^ 

\MiUine ui> tlw   rro.'u.tion „...ot»ra whi> h vi U   u   for .1   : ,ir;tn  of ,-x- ;rt. 

L.volo^nt,   it  (,w,8 t. ,    ,u¡!tin,. t.. r-viw th.   M-o^nt   -vom^t 

iWn"  friB   ; Jlrit   ^f 'f1"-  ** i^-ati*^   the   ,,«,Hl-iHty  .f i.-.tro^inr 
••    i'»r     Mcctiv«    ny-t. i   whio;    ./li]    :i7,    ...r-f-rou.-.    t • .:.   •tor:;   • 

wit!,  the   Vat   • •xv.-rt   ¡.otoi.ti   1    UiM   i,r i.,    ,*,.>,•-,;,.   r,tarr. 
ir« 

«T.     It   i«   ,lr,o  lniicat.,,  t..  stivu-ilin.   ir oort   .ntitl-r.-..t.n    m-i   -riunii/ 

intr>luru  -   H.r.to... Which will   *iv.    f>,.«r .irc,.BH  to  inrut;;   r .,„   /'^     / 

cultivo  oo.t,  oo  ruforrod  to -In.aùy c-irli,r.   r>rm,ionn .,]-, ,ul :     i,, 

b* indo to ¡rjtc  hottor ua.   of T^T  By3t.)Pi  ir.  ittnctiilr,   Jyi  !m..„tir, 

viable  »eh«»««    ,f   .  irfir.it.    ..-«yirt   ^riar.to :   rh,rv.t- p. 

*«.     In  aMoiuliu th.,  [.oB.ibinti.r  to extno   t.-.;   c-xrort 'i.;.;ort   lirJcT*. 

•v.t«n oliatina in the  outor.otiv    li.lu.try t-  oth.r w.s,   .~ir-.ru 1  en- 

• ilcmtlon ahoul«   *.  ^Wn tr  the-  criteri-.,   which v/ill .rv > I     this aystor 

ta  jporp.te   *  .v. effective   le-verav  ,n   -j)t,;,.rt    ove l0pn,r.t   -* '  to ^n,rate 

export   orientation.   Intenti«,   ,r  in'i«n.n»r   rr^ueti•»•. should r.ot be 

P«rm**l >Wl4 the   • xt.mt which    ilo*«   , )iTl    ltvU  of product i vi tv .and 

incentif*  pr^ridei  «-,r -ithir. these   s-rtuno   -.h-mlrf   ,x   use ;  t- enftmir^ 

n.itioml   in'u*try to ut IH«   their  limited  rvR.,*rc-K ir, ^il-dir.? up 

CÄPRcitio;;  f->r expert   pr   Hot i or.. 

*>.    A»«wf the «r.^.-wttpei t    ••<    laaHrW. to irr.Mr.AV nnnuficturcd  export 

^rfammcc stronetfcenin* of irnluatri >] infrastructure al*ht probably 

h•> an important role to piny. This r-fom to atron,*thoninff of do»lji 

«d r««8nrch f-irilitloa which   iro mainly in forcipi h-«da .it proaont, 

hoawvur,  th%»re  ire .ilruidy »CM WPy ano^ra^n« at tonnt« undertaken by 

%h» iwti«ml Ir^Mntrv,   »a f>ir inatinoc in the- ea#t of ^l.-.-ia naHnc 
ivvohinary. 



-• ?•' 

?0.   Strengthening in similarly required in th. cas., of training facilities, 

particularly on-joi? trainine of nkillod workers,  which should be esta- 

blished in cli3o cooperati.in with the efforts to change the concentrated 

industrian pattern prevailing nov?. One of noverai results in trans piantine 

national export industries to areas less industrialized will bo diminishing 

hardships caused  \r; uncnploynont in these rodions. 

71. Another net a" problems requiring invc-ntipation is closel" rel.atod 

to individual broncho or sectarn if industry. IVpical examples of such 

problems arc: 

- provision to make  available raw i-atcrialo,   packaging 

Materials or accosscries which arc  required in con 

paratively low quantities,  (e.  g.  tinnivi plates    and other 

packaging material  in food Industry,  small  accsesorios 

for leather fancy itoias,  etc.) and either arc not pro- 

duced in the country or supply is insufficient or quality 

loos not moot world standards; 

• diversification of nroduction introducing the manufacture; 

of new products for which world doas/id is increasing or 

import quota limitations are not existent; 

adaptation of products to international standards or to 

world market requirements in quality, design,  etc. 

n.   PflPPua.iL ponraciancAL ASSISTANCE AVAILABLE THICK. ]mm M Tjg FIELD 
or ceppar MsrooRjiaff 

72. Prior to undertaking tho mission, the Government of Foxico haa 

already submitted an official request for assistance to scloctod industrial 

soot or« with export potential to be finanoed from 3pocial Industrial Ser- 

vices. The soope of the project is to assist tho Government in assessing 

tho existing toohnical lovol and offioionoy aa woll aa possibilities for 

export in differont branohos of industry and to preparo recommendations 

for an export development progrnaoe in thoso areas. Consultations with 

the responsible offioers of S.I.C. and informations collected during the 

mission modo it possible to determino more exaetly the areas towards whioh 

the assistance provided by tho oxpsrts should be dirooted and their task 

to be fulfilled. 



73. Tho Job tic:,nriptionn propar,,! .luring th, »ñr-.non     oil di;,•«, n 

with tho Oovrmr^nt  counterpart   ir-   attache f, this r-ort   .3 Ann x   ... 

74. It was a(r:v.,'i that  thin Special   Industrial   Irnc.n Trurt  ^m ! 

Project,   whil..  he 1 pin-; th, (Jovcmncnt to „or*   ,ut  •. plan  of acti »n  i>, 

•liferent   rj.-ctora,   nhouH  als >   : ;   r^'-rlod   as  a  r,r. lù-inary  -veti«:  <V,r 

* major project  in th«  fkl'  of th.  ^vdnp^nt  of export oriont,' 

induatriuo which should  be include   in the Country Pro,rr-mr .  ^j,,t 

tho nocennary funds  con  be  ,.i ulo  v. .ilnblo   iurin- tV   .,i .-t, rm  rcvi.w 

of tho »omo.  Tho necc^ity of nuch   m interrate«  action through a 

development project  is cluarly felt  in vi -v of tho  arbitiou, tarots 

Hot by tho Government for tho development  of uanuracturc d  sports. 

7'i.    Basic cbjoctivoo of this lont; tor, technical assistance -roject 
would be tho following: 

76'  ^95&*£!T.^^ctivo  or the  project  t:,  tho  formulation of a strato*/ 

awi tho implementation of a consolidate! profane for export devolo^ent 

in selected bran^hon of industry having the best    export  vroapecta. 

Fartheron,  the projoct  ia ainin* at to i,ipmVo tho structure of manu- 

factured oxportG attaching high priority to seotorB and  proJuct ^^ which 

comply With criteria adopts in tho Government's    cono-.ic policy, T'nat 

important  of those criteri* is employment option,  high unit .-«4 added 

valuó, strengthening tho national industry    and exploitation of comparativo 

advantages rolatcd to natural resources. 

77' S*2^*lEJ&ep*±v?B of the project  aro the following! 

i)     Improving productivity and international competitive- 

neas Oí' manufactures through reducing unit costn of 

producta and optioiaing export atructure with con- 

centration on itema, which have a comparative advantage 

in viow of natural,  human and soeial faotorsj 



H 

ii)    technical a.'vit at i on  of  producte to international 

rarkct  r.^ruiTononi;3,   -mil   'ivo unification of exports 

by intro('ucln.'j the  production  of now products with 

iruTO- an ; ^cianà on  tho  world market; 

iii) promotion •.>." international  industrial  cooperation 

•uni   acorné   to u¡ -to   lutr.   Vehnuio y an1   know-how; 

iv) pro..jros3ivo  rovi o-.; of tìu,   export   orient«!.1   industries 

inconti V.I systu.i to »ti-.ul .t<    .xport dovolopuont   if 

br incho.  havi¡¿' pvi^iit" in  industrial    uivcloptiiont; 

v)    ir.irrovin^ industri"!  export  ;. ana.-^mont.  tcchni<r.ien, 

skill a  an v.ll   \B  h ho  organizational sot  un of 

export   lovelopi.ont .nachir.ery. 

7ö.    The total duration  of t'-vj project  shcul 1 bo throo years and it will 

be divided in two phases.  The  first phase? iSJ  to be  implemented in 1975/1975 

and the second phase imnierUatcly "ollowinj the first one in 1977 included 

in the next Country Protratine. 

79.    To achieve the obioctivea sot out in  pr.ras 76      7,',  the project Bhould 

include  a serioB of interrelated and co •-ordinate i  aotion.'s apnroaching th:> 

problem of export development in a practical and action-oriented manner 

through a chain of intonated actions in the aroa of nroduction.  Problems 

of export development in the industrial branches selected as having the 

boat export prospects will be investigated and ponsihlo solutions sought 

for in a variety of fomn of technical assistance and promotional activities 

to aohieve the maxinur.i results an1, benefits in an o/ji'»rQcated foro. 

80.    I'ajor part of the toehnical assistance provided for in the framework 

of this project will bo tailorod according to the needs and roquirenonts 

of the individual branchos and sectors of production. At first the project 

will ho directed towards thooo branchos which have boon primarily' investi- 

gated through the short tor¡¿ experts of the SIS project.  In the nort stage, 

however, additional sectors idontifiod by the projoct manager as having 

good export proapoots should also be selected and handled in a similar way. 



31. Apart from the aasint-jino provide! fir t»i tho in-livi 'u .1 :¡ -tnrr 

factors offoctin? th<; entir- in'u.tri 1 ox port vr< i will airs > be. inveriti- 

ítatod ru*1, handln«! h/ function 1 .«xp rtn n;*-oiali;:crl ir. auch TíOMB ns 

promotion of inveotnonto, joint venturer; ml industri 1 co ...poration, 

export prograwriin/î irrluiin,-; M;3int ance in t-rogronniw ievr 1 opt,or.t and 

implement rt i or. of oxport inoentiv«;;, ^rovinio;, of tr-inin^ faciliti;.'; 

iti export fn.-ui.if»erjont,  <-tc. 

'•12.    Detnilci work ¡il ^ of th.;  projet  indurì in.- jut.'^t  r;roul ì   co finali.' 

formulated   basod on U.c fin-'intfa  or,!   iomioli Kto i  ro ort  of the  .•xptrto 

to be copri «ei onr.-d 'onJ ;r th.: SIS  -Toirct  n.-forreí t-> ir. parin   '." -?.}  vT 

this report.  However, a präliminar-- Pnft  Prop ct Donmhnt hie   •.,.<.r.  r,ro 

pared during th.- nianlon in co oporatiar: wit-   th-  Iwror*   -aunt, rpart. 

".forl-plan -uni bud^t  of the project  is  -tt m'x .   an ,'jirrx  1<. to  thir  report 

*3. According to infornai cawjunicttion obtainu'   -"."tor -onplotior.  ->f 

the miosion,  the Sec rot ari it  o¿ In^untry   m.-l  rowncrcc ;».3 ir. th<   seantiuo 

Buhnitte«'  tho  proposal to the ! inistry of foreign Affaire  rc^uoetir.•» 

approval of tho nano by including the project  in tho Country Progrr«-v.- of 
Mexico. 
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Lie. Armando T!. ¡tipos ; ehi i, " ' 
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Ir. Francisco 'î. îho'uni,   IBRTi '.'aihington 
Vr. Thoaae L. Hutcheaon,  I7.M '.'ashing* or 

%UaB¿a financiera 

Kr. Caatro, Capital fooHa projoct,  Director 
Kr. Swayvibu, Capital goods projoct, Wrr>P «xpert 
Mr.  P«r 31<»é«ll, Capital fooda project, UÜW «port 
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,tÉ,¡*rJlT Fît« * TKL, »TT ::E"ft-.I  '•>*.' n'îfc; UKIY«I) K«H;IUI :ïT\T ii 

j : j    j ,: a : a i p T I o u 

*) Jura-tlaii Or., mut h 

3) WJ mnirtii Ai.- BJ«I m p-tìBiui 

^^ &|laVJlaJukZll Mojiicj Jlty '..Ith trvel   mt'nn   'U-     ntiti^ 

5) Pulposo of  the 
^ft^tocjüL^^ T<*   .»Mat tho   J-vanwiju    xn   iso-nai:;-: the uxiatiit^ 

t-JChnioU. ioV-l,   tffictdiicy   ji.. poauiblliti*» •"* 
oott* totil-    mduatry,  with ,i irt ioui .r oaphisis 
on  export   Io/« 1  paoni,   uri ti ¿ripir-   r«-e•"«•01*0.-;ti:3m¡ 
for .1 *;jor Dpor.tion   ú»i¿v    t ti incn-isc pro- 
ductivity,  i»F>r">ir   interniti Trv.l oiqpetituranaeB 
and j;r;vrt porf ornine-,  of «clouted IINJìB. 

6) g^l^u The expert '.rill  bu -\Uneh>...   t, - the donerai Directorate, 
Änntry -f Indu3try "-1.I "'JIBUCPC-;   vnù vili b    ixpoc.. ;ù 
toi 

- ¿in-Uyso the production \ni. «r4 >rt structar« of 
cottTi textile^ und viait m r»uí'ictttrin¿; piante 
of tai 3 aoct ->r; 

- Identify bottluíieCiC-   iß woll   .3 ah irte onin^i in 
capacity  *d productif pr»t>«i respectively, 
md «/CS0"*  inprmranantr xn technology (p\rii- 
o\*l »riy In fini»hin..t)  opuration.-! offioianoy 1* 
well   xa In quality   aid quality control; 

• ¿ìiplore poaaibilit: J.3 for ùivuraificiti*i of 
production with portioulc.r ruf orar»    te f tvourablu 
«ucpatt pr^ipocta,  taking al«1 int° o siaidor1tir«  thy 
ax i ti ine <I»^t~ liaitationc in thin s«jct~>r; 

- ùkjviow «md raiilyiie  Jgvel ^paont pi «1   if tltis 
industry :wnd racoanwnd,  if nocasaary,  poe«iblu 
•oilfic-tl X13 .-«d   additional noa.«uroB to  u;h4«ve 
ih« tnrffete   rt industrial  ind uKjvrt   l^velopaant 
poiioy, 

7) lâMattlL Spanish 

9) ÏBÙàtiÈaàaSÊË}. «¿sporti«« in manufac turiiv; t<*jhr¿->l ^y uui quality 
control of cotton t«^iiloo with practical baoieground 
in production   prono«« uviluation «d cost inj, listan- 
•i»\ experience» in in&Mtrial ucanonias and particularly 
in oxport däv«lop»jnt. 
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PrndiKï i j JT   -T .   )tt i.   » iX'Uor:  m  l'//.* 
-un Am »tu  L-.   ..:>pro)c,   Ht'\X.  r,;llnn p .;•  j. 
\fenut ?/3  •>!'  th'^ exiK.i.a   ...pv-i*y pr'<- 
vl¿ :* f f   l HBojtic  <ijtxir. 1,   ».•hi 1 :   ,)rp :.rt;-. 
i\sp re :'•}.». :•!   1?1 .inlli^. p  - •;.    r *>.¿'; 

•>f   t >t.l  prMucti--»..  Th.-    v r.  ..• r.t:    f 
Cl">»¡th   ;f C't-Ti   l^tii >rt.  f r r. ISK( 

Ihr'-u/jti 197'   '-».í¡  : mp.vriv ly i-\>t ->r->- 
r.únín,- pr'-T-'.a?  v.  «xr   rt    *r  .,•}. h JWiV^r 

,     up—'   »-¿tt.j 

tr; !   t, /clin^l <•• 

f-r  i:ri'.i.^u.l. 

JI 

'..lille   i  /.uirb.r    f  comp, „r.; .-ti 
hi *My r '.'jcuv. conprr 

ro iuou . ->p ,.-r ».i ¡n a fl'v, i ...•;.< 
bu» m r-jBívTiaiti ••• ir. r, ir., <-i • 
productive ty. 

Il» VU w   n   U'..    tv al ibi     r:p..-"ty   .r.  well   >.;. 
thw r <cen*  rj.tni t:-   u,<!   ,^   . pr ;;ipuct3f 

d«volapraunt pl u¿  ia bji:.    proper.  !  uhicl. 
includa   i  t.-irjat   i'-  1-»UL1 .   ¿irj, Ttn  ->f c ott n. 
taitiloj by 197 ¿. 

"nie  Covern», ut   tV'-[u«?ut.  I +h>   nsr.-ict UïCO   ">f   .n 
export  t • .ideiti»   u.  ..'vúwi'in,: the protwit 
Bitü-tiTr.   ui''. tnvT;Tt-,t;t ^.o.ieur •••  .    ¿nc">ur--gfi 
priiveti-r« 3n>' iapr-v-.- pr^u,-tivity -jni jxpirt 
o:«çttitiv-a.edn   >f   thit--  sc^t. r. 
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ANNEX 9c 

RE^UIÍST FROM THE 0OVSIWl^Si^T OP THE UNITED MtìXICA» STATES 
FOR SPECIAL INDUSTRIAL SäKVICiSS 

T n g      BggCHPTION 

1) »oat Titlet expert in Jhnuficturo of Garments for ßxport 

2) nuaationi One month 

3) atJlJEi»a^m3m4 •*• SOQn aa Pow,iblc 

4) Put» «talloni Kaxioo City with trovai within the oountry 

5) PUfPOSC  °f ^* 
>>oiaat» To assist the Oovorament in assessing the existing 
ni*     i teohnioal level, efficiency and possibilities of 

garment manufacturing, with particular emphasis on 
axport dovelopment, ani to prepare rocommwidations 
for a major operation aiming to inoroas« productivity, 
improve internati anal competitiveness rod export 
performance of solee ted areas. 

6) liuti imi The export will be attached to the General Direo- 
sBlsmm totote, Ministry of Industry and Commerce and will 

be expected tot 
- Analyse the production and export structure of 

gansent industry and visit mnnufaoturlng units of 
this sector; 

- Identify shortcomings and defioienoies in technology, 
quality, design and operational effioionoy as well 
as export management and suggest poeeibla measures 
to 
Formulate recommendations to upgnOe market accep- 
tance of seleoted products on the international 
market and to enable better utilisation of existing 
oapaoities (information on market requirement», 
close follow-up of ohangea in fashion, arrangements 
for oontract manufacture, eto.) with particular 
emphasis on better utilisation of presently unsjti- 
lised import quotas; 

. Boview possibilities to enoonraße re-grovping the 
industry aiming at improvements in eoonomlos of 
scale and export performance of small units« 
JlseoHBend measures for strengthening of existing 
and establishment of new export associations of 
Rinufaoturersi 

Ixpertise in sonuf «jturing technology of textile 
garments, with extenaive experience in design 
development, fashion and markst requirements of 
advanced markets. Substantial praotloal background 
also required in production and export «sjiagsmsmt. 

mmmmlmÊÊ*tmilÊtllÊÊÊÊmÊ^mllÊi^BËm 



The tfegioan garment industry is characterised 
by the predominano« of small and medium sized 
«nits, resulting in a low ¿rade  :>f productivity 
and insufficient operational efficiency. Tho 
total production of tha soctor amounted in 1972 
to 16,000 million posos,  with an export per- 
formance of about /"JO million posos,  or 3 i¿. 
Virtually tho entire export production oorneo 
from tho border industry (maquiladoras) and is 
directed towards tho US market. The border 
industry ropruoonts about 65 ,-> of tho total 
production and mainly oonaista of products 
made of synthetics »Mie  tho remaining ì$ >ì 
is engaged in manufacturing cotton garments 
and is oriented to cover domestic dem.aid with 
little or no oontact with foreign markets. 

tincourogod by tho recent results of the bordor- 
industry and in view of the favourable market 
possibilities,  tho Government intends to launch 
a massive export drive and requested the 
asiistanco of an international expert to analyse 
the possibilities and dosign the outlines of a 
oomprehenoive production and export development 
plan. 



ANNEX 9d 

54 - 

itSiíiaST FROM THa OOVKItNlMJT OP Tits UIJITED sfcXlCAN STATES 

pon SPECIAL KIBUSTIUAL aiiviciß 
JOB     i) >; a C lì I P T I o !! 

1) Post Titlet expert in oxport development of inorpanic chemicals 

2) Duration» One month 

3) Date required» Xa Bo<m -\e possible 

4) Duty «tatian» Mexico City with travel within the country 

5) Pospose of tho 
nroiooti To assist the Sovemment in assessing tho oxisting 

capacity!  technical lcvol and efficiency aB well as 
oxport possibilities of inorganic chemicals and to 
propara recommendations for an oxport doveiopmant 
programme in this ares* 

6) Putissi The export will bu attached t- tho Cenerai Directorate, 
Ministry of Industry and Commerce and «ill be oxpecled 
tot 

- Analyse the production and oxport structure of 
inorganio chemicals and visit manufacturing plants 
in this sector; 

- Identify shortcoming and deficiencies in production 
procesa and quality control and recommend measures 
to innroas-j produotivi-y and competitiveness of 
Bolooted products through technological,  operational 
and other improvements; 

- iixplore possibilities for diversifications of production 
by introducing now products with good export prospects 
basod on the natural endowment i of tho country; 

- Design guidelines for a development programs» in this 
sector,  including measuros to promote and oncourage 
noi; investments. 

7) frWMflffîf Spanish 
8) JttàssUAaliâUi   ^cp^rtise in production technology of inorganic 

ohemioals, with extensive background in evaluating 
production factors affecting oosting ooispotitivonoss 
and efficiency. Praotiool experience in industrial 
ooonomios, particularly in export development with 
wide knowledge of world market consumption  \nd dossmd 
trends. 



•>5 

ioni flato of growth in production ,md export*   >f 
inorganic chemical n has boon one of the highest 
in the Kîxican «anufacturin,; industry.   Production 
and export» aaount    t present  t^ 1^,700 mil li-m 
poBOB rnd 635 mill i Tí poaoa respectively. 

'•hilo tho inorai   troni of ¿jv^lopment,   like in 
tho entire mnufocturing Rector,  Y&a  oriented 
tovnrls tho indijoiiJus domini through  import 
Bubotitution,  3»>. imp"»rtuit itoma, lik<; nitric 
acidf  load oxide,   sodiuJR chlorine ole.    tro 
produco! for  íxportü  ir. -> very nubn -\nti\l 
extent. 

To exploro tho poaeibiliticB of cxiding exports 
production   avi intrviuction of MOW products such 
\a sodium sulphate  of aulphito,  phosphoric  -veld 
etc. through ancoxuncinc   uut promoting now 
investments íB still  required. 

Projections indicato that the export   >f the 
inorganic chomic-l  aoctor will continuo to have 
0. high rate of jro-th and priorities hnve t et:, 
att xhad to thia ace tor in the  "»vorûl   indus trip.1 
smd export development plan of the CJovornmont, 
:lio requested technical   xs¿nst:tfic¿ t"  oxploro 
future possibilities and dosici tho outlines of 
a imjor export devolopinant. opération in   »,his field. 



AiWKX  >e 
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BEBEST PBOM Ili: aOVLSMCaiT OV 'ila IWITutf ItiXlCAH 3TATE3 

PKI 3RCZAL INDUSTRIAL dNnflCSS 

J O B   - 3 B 3 Ü a I P V I C IT 

1) P |t îttttl 
2) Dmntiom 

3) gaiUEISiittdL 
4) Outy station! 

5) Purpose of the 

6)  Dtttlai 

Î) 
8) 

Kxpcrt in export development  of cl<x:tric .1 producta 

One month 

AB soon as possible 

Mexico City ;#ith travel within tho eomtry 

To assist thu 'Jovomraen*  in auscasintf the exinting 
technical level,   efficiency VIA quality of pr.-vi.ucls 
as vKill   :.s  the unutilised capaciiKa and poaoibilitiaR 
for experts in c loo trie al industry,   «d to preparo 
racoMnendatienîs to 3trongth.n th«, n.tional industry 
and achieve suba tan Li..1 pro/jpose in export development 
in thin .'.roa. 

The export ulll  be   \tt .ohed to  the  onerai Directorate, 
Ministry of Industry .ini C minoro«: and vail b', expectod 
toi 

- Analyse production .and export  ¿structure  of electrical 
goods and collect infornati m   >n '.inutilizo,   capacitios 
as well   \s quality and specificati one of producto 
throujh visit:;   to manuf ~c lurint, pi jite, 

- Identify technological .and ofcfnr factors responsible 
fop O^CCSBíV^ price structure, reduced international 
compttitivonesa and in...darju.it,e '[uality of individual 
products; 

- formulate rocomsienlationn to upgrade quality and 
design   -nd  to increase ¡roductivi y which will result 
in opunin.3 up new export proteotn for selected pro- 
ducts; 

- Study tho possibility to incrcaee capacity utilisation 
through o ont root nruiufaaturii\  and international 
co-oporatiin arrangamentMj 

- Sussent organica-ter    "Uid inotitutional measures,  such 
aa ocitablisnswnt of design and training facilities, 
stran^-theninj of export associations of Manufacturers, 
dovei opswnt of standardisât i on etc. 

Spanish 

Eapertievj in Manufacturing toohnoloçy ns well as in 
international quality and specification r~ ruirmmli 
of eleotrioal products. Background in industri.il ooonomiee 
particularly in axport development with wide hnowledfe 
of world Market requirements. Praotionl experienoe in 
industrial export mnnagoman t is regarded an ase»t. 



ToVil  prxíuotiti  if   i he M'.'Xi'-...uri • .•lictriu-.l 
iniua ry in l'/p   anritt. ' V> 7t')f-)f< m-lli *• 
pju-    ,   wil.'.   .       •:.• ;rl   r     :       f ".; -ut ?y- 
million pes)p    r l.;,r /••  N<^rly 5'  $ ^f 
«jxp^rt« c m<: fro« th.-  borl'.T in lustri -m 
(nk-vtuiiau r.*,.  Pr^v»-i Tí. 1  ii,fui-.ri i   r l/7 

UHIIOK... tlkit  vihilu pr JJI*; u •». i..orv;.i«u    y 
N ,   .'T^wth "f  sporti   jrrnjr.t t . 1$ .. 

Cipovcity utilizati •»;  ii.  th.; m iurtr    ia   ?un-;r.ily 
lnW|   rouiv'.  ifc nit 5i! /"»   Ti-1 ah ws very aubet.ui- 
Ual   •iiff*.T*jnu^B Mzc ^rdirv: t'1   'he competi Uvjn .•;-., 
of tha eo«p..niöB  mu  their pr:>dH4§ r-jspoctiv ly. 
Tttt« Ì3  dus  t ' .-i very lare- '-stent  t :• tfu   fr.ct 
that .i nuMbor of products cinnot c'sp     -ith  th„ 
ru^ulnriftentß   )f thw  intoni-tijnal tair';et  ~>* th. 
anQuftc turara huvo no .-tccj.-;:i t "> f ">r^ijri 
•ar'^ts« 

Howevur,   irapr< JSúVJ procrean, p.rtly   IIK   t~   th-- 
border iivuiatrioe achomu,  haB buen jxc mtly 
ichi'ved in tho   »xpert  of different pr   ijcts  ?ruch 

)3 oloctric~.l  oquipmant   tixd witoriil,  mini y 
conductors. This justifies tho intention    i' 
the  l-worraietit to ..-ploro furtht r ~, -unibili tíos 
uai t"i   «¡hit!»«: c «Bidcr-r-blc ;ir%T'CK   >f «.-xp i\3 
through  iBprovomunt3  in ^roituctivi'y,  c >stin<; 
-vnd rfu'vlity of ivlixstvîci products, fir -.vhich 
¿saint \nc>   if «m in t,_mat i on, .1 expert  was 
ruiTUuHtud» 

É^gav^wü^Mtfgg. 



tiuvisT TOOK ri¿ ^v.:xwi:r OF TRV tmrr. :i» •lieu: -JTAT,; 

pou iPLX'iu iinxM'iiiu a ..rncj; 
J    9  É ni     ¿    i M   In  A i f   I J      i •-• 

*)  PJ»t ittici ,jcp..n   ni Lu   .'x.iort  aowl spawn t of >1 jctr wical 
pr"" lu.' tn 

2)   .Atraticm <>n,: m *ith 

.i)  Jato ra<jttirjil     .,.* •; ->oii \a ponaibio 

4) Jut¡y tytati-au       te ico .¡i y wi th travel  within   *d;c »-ountry 

5) Purpo«rt of  tho 
_^j»j^jj^^__     T"1 aociet tin.   .iov.'minant in aasmsiiii; the ¿xiutinc 

Ucîmicil iovel, efficiency   jïd  nmlity of prod*-' to 
TS woll   :r, tho unutilised c.-pacitioa and poanibiliIìJB 
for exporte in oloctronical   industry« and t<~> prepare 
icoonmornlitione to atrenjthon  th<; nati anni  induis fry 
«id  to "kclii jvc  sub B tan ti al  procreas  in jxport  d JV-JI op- 
ment  in this area, 

6) Putirai Thv;  export will j: at tochod to the   3 :n.--r .1  Ltirjctoratf, 
Ministry of Inuuatry   ui 1 d nam-ro-   .vai •.rill b.   uxpoct...d 
to» 

- An vlyso productif ajnd oxj,ort strucluiv of electro- 
nical ^oodc   jiJ viiit trumufreturin,» anil.«  in thie 
noe tor; 

- exploro possibilitàz of diversification of production 
and introdtatioTi  :>f -iuw i .  ms,  ;/ith particular 
rt-faroncc t :s favourable  -xport prospects; 

- juxest ttìc^ilo; ioli   inr>rovjmont3 or access t •> more 
up—to*»dato now technology  suitable to isprova pro- 
ductivity and upgrade   ruality   f oiioún¿ producta 
•>r t~ i<r">i'.uc . n" pr-«.lucie  '.Aioli mnjt the raquiroauntB 
of tho world «ar':ot. 

- Formulate guidelines f '>r tho prepariti on of an overall 
dovclopawnt plan for thj ulcotnnical aoctort  -lith 
particular emphasis on exporta,  taking also into 
account possibilities off ;r^d through contract mrvnu- 
focturiiVi "-nd international oo-oporation arranguskinti 
an oaspany lovol, 

7) ÎSÊÊÊÊÊÊL Spanish 
8) lÌMUyUfiftiiJML 'ätportisa in «nnufaoturing tool«v>lo<jy as well at: in in or- 

nati anal quality and specification rsquireawnts of oloo- 
tronioal producta. Background in industrial acononios 
particularly in oxport devolopejunt with wide loiowlod(,xi 
of v.-orlu Nuricut roquiromnts« Practical ercperionoo In 
industriili export —nagu—nt in regarded An asset. 
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'.     TUi.-t 'i 1 par' 
H* hi-« ..' jn  ichi  y . ' 
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;lvk|Vi.ctcrititio f.fcitmvs  IIK    1  Vì ntc -?f <• -, 
output riti     .na e aupar, v 11 y. •   lávoiitv.  n. 1 
labour e <Fl as WJII   in  .J. . ìiy   >o* .¿..-ti.: 1  t 
fiRu will  sill   tunlify  ihia  goct r  u< 
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Thit noil further »•.. strcai.;th„.. . by .h 
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in «cubar e'mitrioc  ->f    ht L'.FT   r.-ji »i 
sp.:oiil  tr iüo  ',T«»omjn 
tho uxp«rionc..   jiu uxp 
in  Ihc recont y; in. 

aovamBMit productions iiidic  u th it IL     .--.-ti 
r to of    xp^rtB u.  thi*  cjotY will i;.  .!.. ìu.i 
coeiai.lorcbly   vrcoud th>-  r.v.r^ .     <f mjiui' -.e :.A»V 
exports :.n<ì p^B.iibly will   r • x'.. 2Ü      mnu.lly. 
TT .-'88i«t in f->itw»l tin/* tfui U-lui-'O f->r   . pi jr. 
»chiuv •  tins '  rgot,  th •   fî^vomnont h.13 r: .pie RI 

the  issisi'inc>. of   m in i-e «vr, i oriol expert. 
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x: 
AM ..rcI.VL «.•dTAIAL r:.mc:- 

à i. An 

1) Paa 

;) DuratiJftl 

4) PHW HitiW 
5) «Purpose of the 

") 'J*ttla" 

T) 

8) 

.xpert  m pl inrun, • *r--rt d.vi.1 ^p«.-nt  ü«. 

nvt,.l'^rkni<; i. iui.tr> 

M    üiinth 

\B 'j .*:   \a p.v-oibK 

Mexico City with  tr-\v.a  -.nthin    h.   .- im try 

?<-  .-.asi st the aovumwomt  in   \ea-:amm¿ th<~  jxijtirv; 
technical K'voi,   jffioi-.ioy raid ¡x-oeibiliti-« a   >f 
•otilworkinj induntry,  with particular    sçh slß 

an export dJVül^;-mont,  and 1 • prepar    roownon- 
k-ti^iB for -: imjor oparati-on aimirf    ^ lncrciso 
productivity,   improv« intemati w.l onpotitivonu-j 
and export porf••«mance  of avi..-clod  ixo'u. 

The oxp-rt will be ..it.vchu. to  th    Jon^r-l "Jirjc- 
tor-.to*,   Ministry of Industry   v:r!. "• o«murc.   wd vail 
b    spoeto1   tot 

- ,ln%lyse  ¿he ;» rlyetion   nd   >-q^rt st «-«.y? ••**.- -f 
mUalworUn^  inguai try and visit manuf cttrnjt; 
pianta in thi^ field, 

- Collect information --ri pno-'   .n' c->«*t   ßtruc tur«, 
of «hr-rao ¡.eristic producta in »oijotod  -.re .o   ¿i<¡ 
invostij'.te f vet.-rn r-ipousiblc  ['->r exc ;-¡SíVü 

costs on*, priore; 
- Idantify product   ;roupa with ponniblc ;,oor  esport 

pronpoots* and formulate .ruidelinue f * • export 
u^ /jl'"

,r>..i-nt p^'j-jP-nno  in   .lioac ..rc-.j; 

- :.uc;ost ir,(V-.8uros suitable to jncourc^:« is»r<Tirosun t n 
in productivity, ¿ttain hijwr st .-ìdari'J in quclity 
,-vnd* aliminate factors causing UXOQSBì«/C product!** 
oomta« 

Spanish 
jixpertlso in »wwf oc turine tachniqu^s of me tal norie ine 
industry, with «ubstunti-l oxparianoe in dwalopswnt, 
planniai, oontin«, and oxport mnnac;ui»ont of this 300- 
t-\?. Fraetiool laiotácdfs rt international rccpiironanta 
in  fuailty and tpaoifioations an *»ll 1.3 lononu trondij 
for a uiáa mn;;e of moainary producto is rsefnirud. 
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Ih-  r t       1  ,T "rth    i   i-r   , *< - * i  -i.   <.r, i    -y;   i 
f  ih    H'iirji m tilw-rKif- ir. iur-try   in    11. 

p ri -•<!  fm l')*') Mi l?Ì6 r  •¡••'•'IV. i.v  thr^i,;r. 
IT? '   *   • .iti        rv\ \?       *• ìV\.     Mv ìy,   'h~ export 
r-.t ;    hivxri-* be? or.  .¡uba Vint i .1 lv  hi -h<r   (h;r. 
•hu.   .vor'•<"•-   'f raviui'-.cturir.,* ir. ¡u.'tn -.•••   ir. 
1'.*7J  pr   uc ' i Tí  i with 'ut     .     ' : i •••.!    ir. : 
.'It-CtntiiC'i   , r '<tUoti>)     ir, 'UT.'     i   '. ••    .;;•!• -xi- 
»•ituly /8.^>   iilln. ¡i. 
i »h ir      f 12$ j ,    -r   \t

cj' 
•A;   rt*-  h iVir,,- 

rr.i .i i  t. 

tí*c~ntr\;- 1 by   lì..   r^ult:-    i   tr..     xp T»«iin¡. rt. 
linx'igc-  aoh. *..  i.ivn-" r e.-r.  ir.  i' r: •  in   'h 
\ut m >t iV'^  industry f >r      ruir,;- r    1* y-j-iro 
aitali ir  -seh :r...-3  ire   Uè    r. w t- in- xntr ¡ducei 
in sr*K.   ith. r   -.r -«•  Theu,-h th>-  l-».iic    air.   ta . 
the pr»-.ti''«i    f i(B|i ;rt   s-.xi.ati tut i-:»it   t,n.-«¿ 
achviBhja »iy e Ti'.riì'ut     t     i!u: :•. qJiìl   imp T*. 

XJVUI->p»>nt., Th.-iv   ir-.,   h »wver,   i numt-r   1' 
oth.r pr"' lue tu,   .iueh   IR  «.I1<ïC trx^  typowri t ;r:.- 
ir. ì t-ibl. cUoulit. Tí;,   gl-fi » .un-/ michinury-, 
etc,   táiich haVk    .murjed   ir. th«.   p ..?t  y.   .rn xc 
b«..irx; imp T tint   3xp:)rt   ìt-jmn   T. trujir    \*. 
ri,;ht   oil pliy   t Kij^r r >1    m tho jxp->r' 
porf'.ífmvicü of the  soct"r,  ""'m     "th..-r products 
Ilk«:  iiosdl   Jti;':in->n,   wuiiThmr;   uid p cic ¡.¿in..* 
»ichin.T.V ^tc,   if pr ) ;rvs:;xvciy • 1' v«. Kl. 
My h-iv    .-m equ.-U.ly e »IBI xor-'bl..  ¿hat*.,   ir. 
futuxv  viipjrtii.   lixci'.ríüiv.   ". 'ets   ir.J   ly.-ide'iu^.t- 
H«alxty vai apocifxc xtions-,  I-.WJVT,    'ft en 
prohibit the orport of thi'o,.- producta. 

The JovomiMTit intends  ti mn.int >.xr. tho hi :h 
,;r wth r-.tu    i' , rxi'*;tiT.   m.l  exports  xn this 
•actor by i\Mr.TVin£ the  iRÇKin ixrij factura ini 
drawifi,s up x plan fT dovul-^«wnt xn  thxa 
xr«*.X| md requjit ;d touhnxc.il   isexet-mce i'or 
thx« purpoic. 
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B'UUEST FI*• T» UCVKÎIRîfcirr •'»F Tíi U.:T73J) r.^i^Ai: STATES 

rai sPbiCLU, ii.'jusTÄi/a. ìAìVIOCS 

J ^ J    nru.P.M :: ß 

1) Po«t Ti^oi Sxp^rt  in f -"•>i procjuaui,: ma w*p.>rt 
toV> lop«t«lt 

2) Durati «I On. smith 

3) jftlí ftiìrtrt'^ AP
 S^

0
*

1
   '" p a"ibl,:i 

4) Dui* itati era MúEíOO City with travel within th    c )yr,try 

T^ .leáis* tho (Jovoiwsunt in •ASSv.ssin^ th* 
etistin,: capacity,   t.-chnie il  I.JV.-I,   .ffioitmcy 
vid possibility« of food r«"Tcu«si^' induitpy, 
«ritti perticai^r japhriii TI. ojtp >rt d.;V,'l.">p»ier.t, 
and to prep ire rJcoaBkjna.it i on» for  » »gor 
opofition liainc t1 inoréis^ productivity, 
U^rovu int-miti and cmpotitivonoae ind oipipt 
perfOMBCO   ">f soloct ed ir^i«. 

6) MUaM Tlw expert will ba -ittiched  to th.; (Juneril 
"•••^ Directorate,   Ministry  * Industry ni'í Oowiupc- 

•Uld  will  be   expected  toi 

- Inalys^ tho production  uvl ex¡-rt structur. 
of processed fo)d induntry   ui>   visit «rjiu- 
ficturinj planta if this sector; 

- Investi* ito factor« liiBitir., - export popf amane „( 
auch as in-idocnute  supply    f á>ristary pportMets 
»d «ateriul, probleas related to  operational 
efficiency   jf ^r-xî-ajin,;,   ^.ickíijin,; or prusun- 
tat i on,  luok if airket isn,;»cit   etc.; 

-¿xpl^r.  possibilities if  instil in;; new plants 
if tao nit l'aval f iol industry and introducing 
the production of naw products with good 
•«port ppispocts; 

- Advisd an uptfradin,, of quality -of selected 
tisport products according to requiraaunts of 
tfcu international anrkot; 

7) y^MÉsti Spani«* 
ê) tesAifloAiiAIL Ixpartiia In procssaiivj and packaging taeimoiogy 

^mmmmm^^ j, mll as crur.lity control  of food products. 
Rxt«nslvu jxpwrianoo in industrial acmoaios 
particularly in «sport devalopnunt. 

MMMMaMaHaHBMMBMHMMIMBSSSMBSBSSBSSB 
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.m jnt    !   ir. 197?   t    Jl,yx   «Uli  t. p 'O 13, 

.gp;rti;  h van -      Ar     T   uí  ,<   "•? i,'-1^-1 

mili i  a poi  *  vo ¡n'ut,   K »w.'V'ir,   .JI'IÍ'AíU'Tí  m 1 
x4   !"     r :-, .     '    .«;íT   J.    crai'/,    .f*   r   . 

BîMOD*   fit"   'f    Tvth pr vilii-    i:. • *p rts 
amo«-'  i^*>»   Rì~>f-    ¡¡"Tur i,;uy:  r-.-ault: 
ts_:I.    «ühlC/...   Ir.   i til     J. I   I/'". 

One   ->f  th.- IR 
icvol >pm »rit  ». 

I   import tili  f... i   r.-   ir.    xp rt 
.ma t" b-    thv.'  ir. ut.-ju:t-;  uupply 

^f pnmtry pr'octn, L »¡v^r,   - m r. pub- 
stmti .1   -.x~ rt - ,rf-.rm-vnc.  -;'u.    v.ly b-. 
^Jipvict--".   »f t ¡r ivi'., vin.:      i.uffiC.. r   -f    th.r 
f-ict^ra,   sur: h   .3 in, r p-r  U-ohr. 1    -y r.•sultu..- 
in l">w (?r-1      T ;.r  luotivity   ur.d  -exzessiv-; 
:M'it8   i«  well   is in ir.vi.;iu.it.    ju.lity    r 
pr>-'»unt iti T.,   w*u<;h  1 'H r.'t meet  ir. ton. iti Ti ù 
•nrk.it  iNiquif-Bk-nta. 

To citar f ir thj no«;iU   ->f the popoliti m ir. 
l?wur pricjs  -m.ì u. parallel   impl imarA  "ir. 
idbitiou« export  ieveiTpnwnt through imprvm,' 
productivity,   the- jTVJiwncüt  ir.t;r.is t-   lr.w u*> 
i pltfi  t"' eno -nun^e trY   development  if ihn 
nati mal f^.l industry ina re'iuost?l tcchr.ic~¿ 
latiat ine«; f->r thia purposo. 



•x   V 

•c:r. ri, 

ïho  coirci   ••ill  l/.t  f. r. • -r 

under! an-:r.  in  1   " -1   "'    -.nJ!. the   :•• ^r:, 

Hexico'c   . evt  'TIT   ce\u.1r;   ; rot T'- r ''i vt 

phasr» ,   ?.r   a cont-nvrtio;-.  rf th    c 

,! i ¡.to '. o 

. Ih-- cf>c> 

•ill  folio- 

.•t . 

.   .       Tl.'      !"1    :"t    -   ¡11    ' 

!."....-        ill      •  <      it»Ol   K". > 

' : if ctlv  J'ro    th<   t'ir. 

co-or,'mateó  ¡unì   ii-t<T-CO.„-.< et ed uith ti <   ra. 

-pri"i.c   'l,..el.C';    o.     ii.ou: 11\V   il 
The vnriouc  r.ctivitio,   vili 

solving the   protler  cf  devlevir.,- tì.<    . ::rert    o 

practical  r?nnrr. 

An attempt  vili be ¡..ade to  study the nature of the     t.tr>clet   tapant** the 

expansion of exporte and to provide eclutionr through a i.iac variety of formt-, of t« cli- 

nical assistance and proration.    Thic  yor!: rill be carried out  ir. an integrated ¡.au.cr, 

in order tc provide the nost  detailed pooeiMe nnalycir   a    a bar it: for achieving th« 

objectivée. 

The  sectors that  are particularly important  for induct ri al  exporte,  ae  -, -..hole 

will be  studied by experts specialising in industrial  -provotion an'  co-operation, 

inter-industrial structure rand oinilar -.attere.    A gcncrr-J. i;u:".ner; of the results 

achieved and experience gained in rcch branch of industry vili  lead to th.   fondation 

of a long-term development  pl"jn for r::r*ort. . 

The  details of the project  -.•or/, ylr-x uill be ta. <-d or. the   findings:  and final 

report  of the IK IDC mirrion of  ,i(
vi.t  e — crt    referred to   in prcviou:.   paragranhr,  -,.vich 

will be submitted to the Kexico» authorities for con:, i deration in the third rruartcr 

of 1574.    Hevertbeles'j, the following general program r  can be giv< n for the project 

cctivitieEi 

1. A thorough analytic '.rill be nade of the final  report  of the  eight  experte, 
including the details  of the   «rlc prograu-c  rcoou.,tnded for npeoific arcac 
of the industrial ccotore investigated. 

2. A project oo-manoger will be appointed, who v/ill be responsible for the 
over-all running of the project, co-ordinating all operation* with MB 

national counterpart e. 

Hit work will be to deteroine whioh sectors of industry should be studied 
in the first and •ooond phases of the project.    The intention is to 
•elect five sector« in the first phase and five in the second, either 
taking the final report of the eight experte M a basin or »electing 
than frou anon« those th« project manager considers most appropriate 
in tha light of previous investigations. 



.'.nctliT rctivity  ». ill   '. <   te     u:...;ri."   t¡.<      i:.   •. J     • ' ;.  • :.• •    rt   • i. 
ur individual   rfjort.     J. . t c  • :•• • ...r-     - ,   • •  r  -   i' : '•"*•   '•• ti.--    "   •    1* •" 
th.-   pro.urt    -.t   th-    <     i    ,i   t;..    ; • .v. .-   rh   ... 

Th'   proifct   :,;n;^ir    •ill   '.   .•<..    i.-t>-;   : y tí..'..      •.-;•.  i .••• .•   • rt. ; 
of ti."    ;.ill  I'   . r.fw>  '   !   r  . ::-       • ti..    •-.   .   ' i. . 1 '.   i     t- . • c... :'. 1 
th'   JV. r--11   i:.du:'t ri   1   •: •rrt      -r   r :    < . 

He vili  rì.r   cr.'.ly.      ti.     .y.t   :   ci  .ynrt   : <:;•:.t;v      • ;t;.   . •.-. •      t- 
r VUÌ14'  it   ani  • • tt ii.#-   it   yiìl   ;. to  • ff. ~t. •••     .11   -     . i ti.. 
Secretariat   of   Ir.du.'try   '¿.li T: \'t     .:.   .::••-. i:. .;   ti     , • ; • ral . t .~:t • ¿-y 
for aol.i.vi:.,   ihr   r! , < -t : v ..'. 

I-      ' ' 

r -1; 0:., ; .ri ^  ir., t. :-. . ; • . 

* .e; .*" : • m : f!. f..?. tic; 
: ¿T •-.1. t ."t. 0:' -í^c rt i-. ' 

t . t.. v-.r ir 

He  Villi bt   r^ponaiblr   !>r 1. Juitri \1 
of t'.chri^lcQ  and oth. r .-.etiviti.. , 
on quality central,   product:01. .... thra. ,  ti. 
associations-,   rt^.,   -j;d  ."' ..v.ri!.r t!. .ir '.:.; !• 
industrial  necton;  »• 1« "t   ì. 

3. Promotional   activitie.    -..ili   i..cl..d.   i..v« .t i,y tir-., ci ti.    ] e. .'ilil ity   -j... 
necessity of t tt'Ui. hi..p   . U'1;, te  arrruif..   ce:.irret   ,'ork,  Voti. 
nationally rav-   intr ir.r.t ìovlly,  f e r th    • -j.r:"   :H;r   -i  rroiu-.t_   i». 
different  braneh. L O.   ìr.du: t r;.-. 

4. Durine the firrt  pha::.   rf ti."  i/HV. et,   r • "»    -'-' th-   0:7" rtr  .-tuayi:..- 
tlie fiv<   üf-ctort   reitet« <:  ••ili  co..e •••:.t rat :   01.  ti.    -.-•• et.   of t-icr r.clogy, 
productivity,   avril it y  -cntr"],   .'.r'.rtTtio..  r.f  : rr i".ct.   to th<   r< ^uir-".'.i_'.vts 
ef the  international r.ark.-t   v.<ì,  finally,   div  r.ifio:t ion oï'  .. v.crtcc 
through the   identi'ictic:. of »-et :.ti.:l  uf.;  <::;ort.   .aid their  introduction. 
or. to the  corresponding ..i.arket....    Ar.  LUialypú    . : i 11  r.l-0 h>. r.-iu.    cf 
probi en'.-  of  eont   ¿y id  competitive].or:-,   includiur  r .   r.rch i.¡te  tl.r 
availability,   e.oet   anù <jur.lity of :.r.tionrl   1 .: o-.l. .    ,u coi.j.i't:.»-1 ions 
vili te dra'.iì up or. these - p.iter. .    Finally,   v.Jvici   rill  Le given  oi". 
the adnrtatior.  cf nv\i i< ::¡a.olo£,' :...: ]nic„-;;o   . 

This is the renerei   rrnprrv .rr,  i:hieh -.-'ili  vn.rj' i    accord-ne*   vit h the 
chaTRctcrirticr:  and ruede of rnch r-ccrtor ar.aly.:ed. 

The exicrtB  analyein^ the five eecton-   ir. e ?.ch ph?: c '.'ill be   ac-cirted 
by other pr.x»crt£ uhc  will co--.it to '^ork on rhort  Liiceionr.    That   is -to 
cay, when the colutiou of problems identified in rj;y particular sector 
requires highly specializctl knrvlcdgc,  an expert  -..ill be cnga^od for 
a month or two to heir analycr tîioue problems  and i:ual'.e recoiuaenclations 
for Eolvinf there. 

lion&l aotivitice vili  include study tourc uiidertaken by Mexican 
industrialista in order to cotabliuh oontaotr. uith induutrial  and 
manufacturing oirciea in other countries-,  oo-ordinate co-operation, 
take part in industrial nominare and learn about the principlec to 
be applied in th« adaptation of products. 
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Another feature of there activities will be the organization of round 
tables in Mc::ico at which representatives of the ind.ustri.~l community 
can iiicet and discute the progrese nade in prorating the development 
of the country'e erto mal sector. 

The project  includes the provision of tuo fellowships for selected 
Mexican indu stri .-.list s in each industrial branch studied, for a period 
of approximately twelve   .onths, no that they can study ways of adapting 
nev: technology and kno\j-hor which it is planned to  introduoc in the 
future, in accordance with the project recorin enactions.    Similarly, 
oontactQ will be established with commercial bodies i.lth a view to 
studying the operation of the channels for marketing and distribution 
abroad. 

6. Attention '.rill be given to the possibility of establishing pilot 
plantf; at which demonstrations can be given to Mexican industrialiste 
on the adaptation of technology, quality, etc. 

7. The results achieved with the project will be submitted annually to 
the Mexican authorities and to 11TID0.    At the end of the fiwt phase, 
a report rill be submitted on the  results of the inventigations, 
putting forward reoomr.endations for each of the sectors studied, 
and at the end of the second phase there will be a general report 
on the project as a whole. 

».  amtaivffi <*. iwr Ara*" 
1.     Assiffl-nont of international staff 

The. execution of this project requires the technical assistance serviceB 

of a multi-disciplinary teau o.' twenty-eight exports fror, the United Hâtions industriel 

Development Organization.    The fields fror, which they should be drawn are to be 

determined in the ooursc of its ii.plcmontation. 
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