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The objectives as -t torthy §in (e rig.ul

The Project ¢ :ced many initial deluves s i
Fxecut ing Asenc o o thae Goverim =, 0 divig
it hes by now achiieved most ol ghe b ective

The UNOP tnpots were in line with the reeds of the Governiong,

Government iPpats exceede i, b, far, the committments forog

atages of Fhase |,

The Industrial St ies and evclopment tevrter (35000 Has :
staff and basg, §n adlition, recraitd o arroate atarf ool o
fee ownSudget, Tt is 4 well orgedaet and colartioeiy e
Congsequently, it is held in high requrd and §is8 beite ropoon

orgsanizations and ministries in the countrv,
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The Project houment for Pha-e [T wis fyind to

of the situation, Modif{cations were nocessiry
the new tasks of te 1S, Thne level of funding W
duration of Phage 1] was reduced from 3 years to .

1 August 1974,

Tt is therefore recommended that the Phasze 11 Document, which
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haer,

vised by the Mission and agreed to by the varicus intervste] parties,

approved as expeditiousily a3 possible =o thit there is

amendment or extension of Phase 1.

However, the Mission teels that it is inmperative that a Project MMoraner be
engaged at the earlifest possible monment una that any additioral crperts,

beyond those authorized for the completicn of Phase 1, should cul, be reci:
after the government has selected the new Project Manager, who was to hive
taken over the Project on 16 April 1974,
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INTRODUCT fo

9, The M.ty tocTveer o il Indastrv ot e NEoo b OF o nid arab g P taes ',
in Canairy 1o, s Ui tor the ety b s el St L Y Inbger e ad
Studics, Servive s and Devel snent fnc it te, The reiwest w.os ¢ e 5 by the
Goavorng . Aot tee Soccial Tt dn taae 1998 The Plun o pernataon

was creaed on e Fehroary J9ih and the project e o operati qnal on 1 Maret
- ) .

1hee, The stataty o entand hing e Thoastrial Lt jes an? Lo e

Centre ¢Isod) were promiluated on 5 March 1967,

I The orivomal darvar’ o of the srodect of rhree voars 00 Mocorn Tues o IR bohruary
l4nty wis e tended te the end of 949 uncler Adju- e Acoci e o, 1 wad to
the et o D920 i A pastoent ATV T e e, e o then on E e pratect
wadd orivinally to coutivr anicr Arendment Noo 1 outi] the el 5 1973 Two
revisions catonded the proscct until 31 daly 147 -,

102, A draft Project docvaent hed been prerared by the Project Mititger 40 ¢ loae
consultation with the sanoenent o the ISEHC askine for a4 cortitastion 1
dgsistance for av additiina! three voars bewinnin. 1 lanusr 197 4, Ihis
draft docunent was forwarded to the Fovonting Avenvv (UNTIOY can 7 Do tebher 14973
requesting that a "NDP/UNTIO Missien be sent to Rivadh to review the work
dccorplished up to the present and to a=sess the cverall validity ot the
contimustion of the Project as refiectel in the draft pr.ooject Jooument tor |
Phase 11, For the complete text of the torms of rejerence, wee Ahdka 1,

11. The Mission, consisting ot Professor Lee Nehrt, Consultant representing Uhii
and Mr, Werner Behrens, representine UNIDO, staved in Rivadh trea 1 to 12
April 1974 (with the exception of 8 April 1974, when it had ccusaltitions
in Jeddah), On 2 and 3 April the Mission wag assisted by Mr, Abdalla |
Abdelwahab, UNIDO Senior Industrial Developront Ficld Adviser. Intervicews
were held with the key individuals in euch of the institutions chica, alens
with the Industrial Studies and Developmenut Centre, dre concecied with the
industrialization process of the Kingdom of Saudi Arabia, For the complete
1ist of persons intervizwed see ANNEX 1T,

12. The Mission wishes to express its appreciation to the assistince provided
by the UNbP Office in Riyadh, and especially to Mv. Frank Church for his
continual close support of the Mission, Particular gratitude is felt tor
the generous way in which His Excellency Abdulazic Al-Zumil mide himself
available, at all hours, to the Missfon., Finall;, the Mission feels that
a4 special note of appreciation and congratulations are due to r., Abdelsalan
Osman, whose guiding hand, as Project Manager, from the conception of the
project through to the visit of the Mission, was to a large extent resp .:s »le
for the obvious success of the project and of the Industrial Studies and

Development Centre ., Very best wishes are extended to him in his retirement,
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PART I, EVALUAT ™ 1 i PHAYE
A, PROVECT Fug2t ' TATION

PRO TR PUsogon a3 oo
L AT LA S AT B

P purpose ot the pooje b, aw crare ! dn the gl o crats oo b o

TYht, wids e ansis! the Lovernsont f S, 1. Se L L

initidl eporation of the 15750 in Bivaci, wivi o owas Lo toroora L

furceions:

(1) To provide the respoi (hle cutb ritioe with, @ iv. o~ i, Lhw pres wraroon
of the country'v fnlustyja! A N O T o L T T S T TSR SPR
of these activitien in this re:oaes ¥

) To provide assistan ¢ in currying out and o ooq. . forany annatral
feasibilit. stulies:
(+) To advise on the establishpent O New Qin:istrioe wmd oo tinang,n

implementation of suh indietr ve;, nt
Wy To assist (o the s lanning amd cstablicboonr o indastrral eotates

and advise on their mitaenent and operatiou,

The project also provided for the eatoblisinont and oot couratien o
moedel industrial estate to be located at Jeddab, S aranho sttice of Lne
ISDC was to be established within tie central fo. ileties of tre fmdustrial
estate 10 order to serve as the nuclens for thoe jutuie e tersion service
to industry,

The tunctions of the ISDC were defined in jta Stirute proveloated dn Naren 19+7

a8 follows:

(4) Carrying out research and studies necessary for prepaviny soond it iastrial
policies and programres and submitting to the wutherities coicerned
suggestions dnd recormendations in this resyect as well s ftor hars njs,ng
cooperdtion dmong the varfous duthoritics whose functicus reldce to
industry;

(b) Conducting or commissicning reseagches and studies relating to the
establishment of new industrivs including the feasibility ot industrial
projects, their priority, mettods of financing and the assistance and
privileges which the Covernment may extend to theing

(c) Carrying out rescarches and studies relating te the implewentation of
industrial projects and submitting recommendations and providing
assistance 4s necessary in this respect,

(d) Providing technical assistance to existing {ndustrial establishmonts
regarding all aspects of their operaticn and expansien schemes; and

(¢) Supervising the planaing, constiuction and teiugenent f industiial
estates,

SQCIO-ECONUMIC PEKSPECTIVES

At the time the project vas conceived, the country was still overvhelmingly

rucal in character. About 507 of the population was still nomadic or semi-ncradic.
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22,

Most ot the oot s L B N TR E TR R TR N S

4 trit ol st T Bevover, rev ol to! in the faevar -down

S8 SR CIC TR RI T Y [FPTR SR S T e et oL et Sl Loy sd cnnl e o=
froo acricultur.e, T e T APEE T Seurce of capital in tae

COUILTY Wasd Srar o, oieh coeado P peaple, of Wom te ooy e o

Sauti nationdjs, HUOhe S oottt tor in M6 s thar o) b

GIT e e turin . cother than potrajoenm vetinin ), e we s

a folt nevt ot ey STt eon Ty to I rease tie fopartinie ~f p st

M U crease the ae ciidence cn ool

Heuever, 4 major 0L ae. Wt Lk of resourc e g It rastrus Lo unon
which te bage industri4l srede Tent . lare were alwest o ey SOUTCE
other than petroledis and vis non CHict e bage Yo fﬂ-f‘lbf."‘". Thuee

W48 Do heavy jniustrs aroand whih Licte frdustr might develop,  Tiaere W3
almost ne aericuitnre unog wiich dagroinlistey mipht be based, The nenber

cof pevnte in the M CCCnoT was quite small, Thore were {ew entre, ronegrs
with canital te invest in o, . fndu. try, There were no developient barndka

and the comporcial panks wenld not lend jor industrial investment,

A survey cuarried out be the IS0 goon after its inception, but baved on

1966 data, showed that there were only 4Y industrial Nenepetredeun e ctablichment .
in the countrv, emploving sare than § workers, This was a simil]l base from

which to start industrial developrent, In addition, there were ftei- ski]fed

or educated Saudis, and these fey preferred ty york in the government, The
unskilled Saudis tended to avoid menial libor, and therefore fnlustry had

to import both unskilted and skilled taibor, and minlgers,

Nor was there an industrial policy or legislation fcr the encouragzement,

& >

protection, registration and regulation of industry,

INSTITUTIONAL SETTING OF THE PROJECT

At the inception of the projcct the Central Planning firganfzation had
recently been foimed but was still getting organized, (The first Plan

was not launched until 1970), The Min{stry of Commerce and Industry

(under whose degis the ISDC was formed) played a passive role and was
primarily interested in comerce, As noted above, there were no sourccs
for industyial financiag, nor anv governnental legislation or fastitutions
to éncourage industrial investment, Petromin, a government cotporation,
hud been formed several years earlier, but was priririly concerned with the
foreign marketing of a small amount of crude oil,

It is clear that there was an overwhelming need for an institution with
the purposes and objectives of the ISDC. There was @ need to determine
policy, create legislation, develop institutions and regulations, premote
investment, train managers and workers, and provide assistance to the
existing and ney enterprises,

PROJECT DESIGHN

The objectives and functions of the ISDC, as laid down in its Plan of
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25,

26,

27.

28,

Operaticn and jts Satute, Lsve povuine. B ETL N L
eight “cars, althoush some Wtivitios haoe ordg e gL LR
reflectin: the Jdo ! L S S R L L S T B STTPR L : o
ISDC as well us the increasing Looand 10y gt Al

he 1840 e establinled as o oant, oo e HI . :
Ministoyv of Coreerce and Proter e, it e v Puoot . [

the purpoge of the frodest . M Cordrna e LA T ST TN I Caa
legislation recarding the 1390 'q alirinl it oo Tating oL ol
salarey s aloy, AL T S B L SV RN AT T

with the provision of the Clan ot Gpevation, e O G P T
more requested te tuke me ssope s Por the ovowetd o 0 [uae s ‘ N

established in the model industrial estate, anclu vl (e ot L foon i
concessions,

In accomplishing it. objvctives as laid o wa o L Y e N R R A T R ]
was envisaged thut the 1907 yould auties the Coyvepr: g L ]
on matters of {njustrial developrent and - n the O adnatlon ot thiese
activitieg in this bespec e darticalar « VRVELLCL s clh et Wit the
Central Planning Nrjanfrutic. oy dll matters Cclativse oo rolecie ang
prograrises of inJa;ina]ica&iun, 48 wWell as witn ¢i. teduntria Laink (winn
established) on all mdtters velative te indicteial Phoang g,

The Plan of Operation did Aot specify winither the Coebdticas ot the progect
and of the 1SDC would be limited to tie non-o} rector of jrdustiy and te
small and medium-sze] fadustrial estublishumeurs YL O Wik an ment i
mide of Petromin and the need to cooperate with this Clgeillzation in the
field of industry,

The Plan of Operation entrusrod the Project Marger, as ti. Tesior ¢ the
team of internationally recrujted CApelts, with tae tunction of e (hief
ladusiliial Adviser to the Minurstry of Comerce 404 ludustry, to the lirector
of the Centre and to the Board of Directors,

Adequate provision was made fu.r experts, short-ters vonsultants, tellowshinsg,
equipment and supplies for the general gervice vorksiop of the o del industrio]
estate and for the documentation and information unit ug well a: for mig-
cellaneous {tems such ag secretarial assistance, The game obsecvation s
valid for the Government contribution of counterpart staff, land and builain,.
for the ISDC and the model industrial estates, equipment and niscellaneous
items such agp transport,

B, PROJECT IMPLEMENTATION

N HE _PLAN OF OPERATION

In Jamuary 1965 the Government submitted a request to the Special Fund for
assfstance {m the establishment of the "Industrial Studies and Developrent
Centre.” The request vas for a 4 year support with a Special Fund contributicn
of $734,000 and Government contribution of $3,290,400, The Governing Council
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31.

32,

33,

hooporoved 4 dev o GThocatien G June lont, g 501,400

At ot e e was s ened "voall partios an 4 Pebruary 1ank
The Jlan ot o i+ provid s for oa Yeecial Fund (entributs. o of LT LT 00
asba Covernoarr o acritetion of 1,007,100, The Profect tertiingtion dygt,
A sl s IS e gy Jung

ENDDON e e e T e T A\TION
e tretest="una o desivnare was (dregdy in the fie ld in Septesher 1045
Ala L plucredt Dooame creratien ) on D March 196, The Firat o pert
Joinad the pro tan Loptoabe e e, Two more cAperts Atraved dn Novembe:
196c¢.

Bv wardy 169655 4t 0 ce clear that the Project would not hgve o cormplich, 2
ity obifcctives nor cqgended its funds by the terr imation date, ¢ Adjustoant
Advioe Noo b, Tatod 26 otune 19eR, extente 4 the 1ife of the project to 3]
Deceider 1ya% ard increased the UNDP contribution to $ 67,400, By 1949 jt
was apparent that ancther etensicn was desirable, so Adjustment Advice No», 2,
dated 21 October 1964, extonded the profect tn 31 Dreesder 1970 and {ncre - d
the W02 contribution th Shiv, 000, Lider ~experditure of funds pormitted

the project o oo ntinue to 1. Mao 1972 when Amendment No, 1 extended to
$1,115,000 and the government contributicn to $12,064,%00. A Froject Revi-
sion Form on 6 April {973 incr_ aced the UNDP contribution to $1,122,600 and
changed the govirmnt contribution to $11,420,200, Beocause of a delay in
sending the joint UNDP/UNIDO tvaluation Mission, a secc 't Project Kevision
Form exteded the assighment of the Projeot Manager and 3 experts to 31 Tuly

1974, These stages, through wirich the project developed, are sumnarized in
ANNL.. [I1.

As indicated earlier, the first expert joincd the project in Scptenber 1yhac,
The assignment of all experts is summarized in ANNEX IV, «hich shows that

445 man-months will have been provided by 31 July 1924, This compares with
commitments to provide 450 manemonths.,

The next major tnput was UNDP fellowships. The Plam of Operation plus
Adjustments, Amcndments and Revisions anticipated the utilization of $14,200,
By the termination date the 1SDC will have utilized $24,400. A sumnary of
these is given in ANNEX V, which shows the name and specialization of each
Fellow, plus the subject, location and dates of his fellowship,

The commitment of $89,000 for cquipment was primarily to equip the technical
services workshop in the industrial estate in Jeddahh. This ccuipment was
purchased in 1970 and 1971 and shipped to Jeddah. Mewever, due to delays

in obtaining final governmental approval for locaties of the estate, followed
by delays in the municipality providing an access reed and some of the utilitie,
it became apparent that rmuch rore rapid progres: (ould be made at Rivadh, The
decision was made to establish the model industrizl estate in Riyadh, and the
equipment was transferred there from Jeddah. The gcvernment committed ftsel?,
in Amendmernt No, 1, to supply & similar set of equipment for the workshecp at
Jeddah industrial estate, The expenditures from Special Fund/UNDP allocations,
by year and by category, are summarized im ANNEX VI,
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37.
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COVERN.* .1 v i
Although the projecc bocam of rvat. “al 6§ " ,ren e
the I:DC was appointcd ©om 4 part-r o« .. o
not until May 1947 un 4 [ultet.: D T DR
by Koyal becree iu caeets 1997, e 1ar 0t P e
appointed until Auguse 19,7, T e, :
ripidiv and resolotely in @ arr, . Lot t
expanding {0s counrit oS far v o5 i P '

The dncrvases In (ounterpart and af inpst: o1

of 145 at the time of Cris Miazi i, are -, -

ANREX VII, The 190 not anly gt 1oed ' god: o t
it also provided additiosnal foll o idpy o I Y
scholarships for pustegradudle eiucation ar .t ot
fts own funds,

By mid<1969 4 modurn building haf 'cen ¢ nat 1.4 ¢ '

has since been expanded e in lue 1l S e Loy ' -
avditoriun to accommudate 46 perscng, 4 Lihra: . o o0 i 3
reproduction center. A new building with 4t t.i i1 . . ..

meters has been desiyncd and land tas boon poreog ! Cat . S
Comstruction should start in May 1974, Finat: N SETCE ae o Lo Y
constructed threv industrial estates (Riyadi . Tede' ' ma . o ‘

land, infrastructure and common buildings,

The expenditures of the governmnt, by year and by cato, o oo
ANNEX X,
Another grvernment inpu? wlt-h hewever, 1v5a Pat conmPe A qc coebe e e el

tribution to the 1SDC was the group of 6 exputriute e ~ it ur'or _ire.t . -
®ent with the ISDC (their background and specializati. ns are wover in AL
wd & group of 15 supatriute stafi, also om direct-hire ) the g verriant.

JPVEMENTATION OF ACTIVITILS

tle

Alreody mentiomed in the report of the UNPP/UNIDO LCvaluation Miggion, which
visited the ISDC tm October 1971, particular problems in initiating the nr -
Joet wore sauosed by circumstances for which both the Executing Agency and

the Covernmnt have to be held respomaidle. Without going int> the dee
tails, the present Migsion wiuld only like to summarize that tn t=ple e
matation of the objectives of the project was seri isl, hamperz=d pricr

Co July 1968 due to om uarealistic programming of th recrultiwnt of inte: -
ational experts, the appointment of the Director . signate 19 wonths after
the signature of the Plan of Operatiom, the difficulty and delay in re.ruit: -
tountorparts, ond the impussibility of operating the project of & provisicna.
besis befere the 18DC legally created by the Govermaxnt in March 1967,




The oo oot e s vl il e L et avatlabie dn 19en 0 o u)d
Colioe e o Db 0t T P L U wa ke,

S0 AfLer Ehe an oplien o viol glee anmy prooivit sturted to peil o normalls
T L B VI R (R S O N A R N 2 ) I U E I R re
Ser Lo - ! hoca vriloced, is alaainit Mot areseor dn ot e e,
whooo B eroparc v Falb o F et ot the above montareed P IR Soduati oo
Misadone o additional o7 wowm o will have been utilice d prior Lo 31 Luly F4..,
broscin, th tatul wn ta das =,

4l Nevortheless, the o =te of the InTustriar ro momist an Fapert an 4 et

Evaluation and Irbosentation reonned vacat during 1973 and ap Lo the tiw
of the Mission lesp te enornous recrustment e1forts on the part ..t tie
Exceuting dgoency, t is leaditg o several rovisiens of ooth b Cesiriptions,
Pavticularlv, the ot d rod ctions of cardidates so% dtied 1 tbe
replacere Nt ot the jriustrial been mist while the prodocesser was still in
the ticld causcd ru:h concern on the part ol the Fxeouting Agency,  owver

110 candafates f1lr wire rovicwed by the sbustantice secti.n leating to

69 evaluations of which 24 were positive, After caretul selection, &
capable candidates were ofticiaily submitted to the governmnt and o
umefficially. None, however, were selected,

2. A similar effort was undevtaken *to find 8 suitable candidates  for the hxpeit
In Project bvaluation and Impleantation, all of which were re jecled by
the Government and tie Project Manager, as it was felt that their (V's did
not show the multifaccted (ualificatious expected., The Mission wonders
whether the rejections of UN{D candidates were really justified,

43. Another procblem faced by the project was the frequent uncertainty about
the continuaticn of UMILO assistance., The [ oject more than once seermd
to be phasing out, as ca by seen from the pericdic decrease of ciperts
as well as from the several extensions of the assistance rendered,

Assctly

44. The provision of appropriate and moderm of fice facilities, a8 of mid<1949,
certainly facilitated the operation of the 1SDC. Logistiesl supporg
(e.g. transport, office supplies and equipment) was fully adequate,

43. Amother significant govermment contribution which erabled the 1SDC to
recruit relatively more Saudi graduates than other Govermmmnt Agencies
was the adoption of 1 flexible salary, promotion and fellowship pulicy.
Although the base salary 1s the same as for other government agencies,
the ISDC can pay a 50 bomus oh overtime as against 25" elsewte e, 18DC
staff is eligible for promotion alresdy after 2 years, which is unique for
government departments. Another significant governiental contribution
which accelerates the growth of the ISDC's reputation as en ottractive employer
was the provisiom of sufficient funds for fellowships mainly weed for advance?
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+
‘ unfverafty stady ahroad, Fellow i fooun, ey '
obgeine ' dter 2 - s and fog recsbr trainge o ey i1
emplovment with the 4o,
e Fimailv, [t should be et ned trat the opo f ¢ te g b
funde too the a isition of lant ¢ the antles Ve e o .
for the constrn tion of {nfriat tore b jlir Faoyy U '
the willinuneas of the hualnegs oanlt s ot U S S T
services ~f the 1SN0, These BOve ment o oant it o e L, 4.
foresecn b, the Plin of opersti i, The cfrg o f o L
expendit iree were cunanced by the ey forto e, I : -
strong ant! devoted leadersnip trom its former an Pl tor-- .-
and their lMeputies,
C, PRO TPCT RESHLIS AND Ac HILVEMENT F 1) Py
INSTITUT O Tl
4, It is clear that the [SNC js & st Nl an o siahle ynstitaiion w4 o L1
support of the government, The groormment bis o serihotet Coor 11 st loa
dollars to its develcopment, The trtastry chapte: o f the Fooe- vur

[URES
Plam (1970-1975) indfcites that $I° mElHion s 1~ e dllol tes bt e 18T
during the plan perind, This Flanciny Jdocoment fotes 4 1) her  f ure 10
which the ISIX {s expectvd to make 4 contrfbution in the iriusirislacaticy

of the country,

48, The 1ISDC has a eocund organizational ytru ture (Shogn ja ANNE: R I § 3K
Board of Directors consists of the Minister of (i mmerie and Inlustry i hairran),
the Deputy Minister of Commerce and ladustry, Governcr o1 Petreoin, Dopuey
Minister of Labor, Deputy Minister of Finince urd National Ecoronmy, Dircotor
Gemeral of Admintstration {n the Min{stpy of Agriculture, Dirv.tor Coneral
of Tochnjfcal Education {n the Ministry of Education, Directoer Gencral of
Planning in the Central Planning Organization, Director General ~f Technjcal
Cooperation in the Council of Ministers, and the Directur Geceral of the
ISBC. This gives the 180C a high degree of autonamy, suppert and elteltivencss,

4. 1t will also be moted on the organization chart that the ISDC his establis'ed
broach offices 1m Jeddsh and Diwmam. The latter, locited on the irdustrial
estate, has only the Mranch Manager plus 4 adminiserative supHurt perscnnel,
The Bianch in Jeddah, however, is located in the city and has 9 seaff De=d rE,
A8 expatriste expert, plus administrative support personnel, It is able
te carry out extemsion work, support of the industrial estate, plus planning
and fmplementation of an industry fair.

(ot s v

50. The Directer Ceneral and the Deputy Diiector Gemeral of the ISOC are both
very cospetent. The latter has been with the ISDC nearly since its
incoption, The Missien vas alse impressed by the (uality of the Directors
of the feur Divistiens.

51. The staff of the 18DC has been significantly strengthened gince the last
(1971) VNOP/UNIBO Review Missioa, Of the 143 employees, 0 are Saudi professicnal
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SN B t Trversaty e, ok, g thes, Y3 had tocddon Lilvera .ty
' clore ol e e} 1S v e been el U ahroed be e u, ol
[ e te s e v e b o de, e 1) them have rot et (3 ure
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T e ) rveaionats, Gprecdinateds 30 Ba e boen with the ey for

Eoretoan C e Alse, the tttritica tate has heo o over low, & 1o,
af only o prorco <o aly since thy besin=ing ot the prosect, O these B, o
Wis tie Torrmes re tor Ceneral wie be oo the Prputs Mindster 0 mero e

did I G-ty e was the former D tor ot T ndeal SoL €3, who
bocan Prector ot toe Tnoetry Dviso o ga the I try,  Thiese have
served to o streaoten the reldatienship ot tue ISDC with the Miaistry,

A anslosis of the &0t 0 the maior srtments 0o the 1SDC reveals ehat
the Industrial woue doh o enartment has € onomists, 7 owith accounting, de vees
che [0 gstrial craneer s one chemical onoiueer ard e with a Jdesrec in

busines:z 4 mingelrat, o, Tie Technical Servicoes Denartment hae 5 civil

*

engincers, Viincoctroal eneineers, O eletrical Chdineers, 0 ochenici]l eng teers,
- producticn engivecrs, | ose tanjeal eicineer, 1 netallurgical Cgincer

3 chemises, ) matfendticim, 1 dagro-econsmist an' cpe il enent snecialist,
This shows 3 ver. cousidorihije incredse in the nurher of ensineers io the

pdst severs! veirs; this ha! been strongly recoumendod by the 1971 Uhr/UNT 0
Mission,

Inanilizing the elucationdl backgroun? of the stuff versus the posts they

hold, it is seen tlat there are b prople in posts of Financial Mandagenent ,

all of which are hield by Riradh graduates with BBA's in Accounting-cun=Busilies
Administration, There are 5 posts oo Marketing, 3 of which are held bv
economists, 1 by an sccounting mdjor froem Rivadh University and 1 with a

degrec in Business A'ministration from V.5.A, The Missfon feels thit 2 or 3

ot each group should be sent to the UoSoA, er UK, te study for M,B.A's in
Financial Management and Marketing respectively, Both departments are

weik in these areus, They will be particilarly needed to stafil the coming
establishment of a Management [raining Unit,

Other than the above, the training seems to have been dapprupriate for the
posts., Also, the current sclection of individuals for foreign postegradudte
study seems to be quite dppropriate. The Mission urges that care be taken
Rot to send people abroad to study for the M.A. and Ph,D., at the sime time,
Staff members should return after completing the M,A. and, after a number

of years, as needed and as deserved, several more can be sent for Ph.D's,

In addition to the 50 Suudi staff members, there are 14 expatriate (direct--
hire) staff and 6 expartiate (direct-hire) experts, Of the 14 ¢xpatriate

staff, there are: 3 {n financial minagement; 1 electrical engineer; ) mechanical
engineersg; 2 statisticians; 2 econcmists; 1 {industrial engineer; 1 market
amalyst and 1 documentalist. The expatriate experts (direct-hire) are |}

chemist engineer (Ph,D,); 1 industrlal economist (Ph.D.); 1 industrial
mnagement specialist (Ph,D,); 1 civil engineer (Ph,D.); 1 economist M. Sc.)
and 1 marketing analyst (B, Com, ),

There are 10 more direct-hire staff in the pipeline, The ISDC has advertised
for them in Egypt, Lebanon, Syria and Iraq,

It might also be noted that one Japanese expert, a Mechanical Engineer (Maintenanc
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has been supplicd Jree Ly the b e pOLCAMent Loroign asiistaroe . o.og

The vork programme of to o I8 e et o N B T I TN S R R S
divisions (Injugty il cesedrch o In o astr il Infermation, an! Teora, 1]
Services) plus the ollv, rangy 1) o Las 4 wory prorvme §u e o

a4 bar (hurt <howein e e activies e the conthe dap g PAPTLENUI AN S S R I
be deveted to ealh actiy ity I 15 Diother broben down dr e ot
of bar charts to siow the harher ot Twlierotths tolt ecch statl mecaer will

devote to each activity,

Periiaps the weakest Tinl in ti, aeeg of Pnarite o Sallogng Sa v e o

oni~the-job trajning ..t o« sta:f, It e wrs Lot 0 0 b the L o rty
had no counterparts attiched ¢t eyt ool e nahoonfw ey ndy
frequently the COUBLCrparts wero enffted oo v L oSt ote Aot oy

attached to an expert for ¢ v 1 ¢ 6 menti s, Die general it is creferihge
1f ¢ or ) counterparts are attacled to an vrpert and ket with g foe g
year or more, Also, very lititle .1« Jone in the Lottty argirioatien
of seminars for the staff, run by the experts or consultants,

APVISING GOVIR'MENT N 10 UTRIAL PeY ey o

In the earlyv days ot the project the IS participated in the presariticon
of a draft statement of an {njustrial pelicy for the cietr, and nresente.!
it to the Government, Although there was frequent fellow up by the Isne,
the government did not annoutce the polic, until 12 February 1974, The
ISDC alse drafted a statute teguldting the registraticn of {niuctrial
establishments, 1Its Jdraft was later modified by nerging {t witn a
pruposal prepared bv the Ministry of Commerce and Industry, The resultant
Statute tor Commercial and Industrial Registraticn fs now under consideration
by the founcil of Ministers. A\ Jvaft statute for ITndestrizl Promoticn and
Reguiation was completed late 1972, The ISDC re.ently hired an expert to
Put this statute in final form, The effort was entering its final stages
during the visit of the Migsion,

Also, the ISDC hasg been encouraging the government to establish an industrial
development bank, The ISDC had drafted a stdatute for such a bank and
presented it to the Government, Recently the government hired (direct-nire)
&n expert to draw up a final Irait of the statute, The establishment of

the resultant institution was Industrial Development Fund announced just
prior to the arrival of the Mission,

As far as the ISDC's role in advising the government on its indistrial
programme is concerned, good results were achieved in as much as the ISDC
was made {ully responsible by the CFO to prepare the chapter cn Industry

of the first S-Year National Development Plan. Very little time was allewed
for the actual work. Any criticism on the intensity of the pianning eficrt
and on the quality should not be addressed to tne I1SDC and rhe proeject,
Presently, the 1SDC is actively involved in drafting the induscry chapter
for the second Plan, which is to be submitted to the CPO by October 1974,
The final version will be worked out between then ant the implementaticn
date of the new Plan in October 1975,
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PREVCERIN R CemM L NI FEACIEIL DY ST s
The stateent in e Plan ot Cperation reordity & putoese ¢ ¢3¢ T heins
able toe Mprevide the pespoasble wuthorities o0 Wit asisl we onooarryang,
out or coomssioning industrial feasibility stuaies”™ o ohicnel o e
and cencra . te would rarely o be upected that o an o instiouticon . o .. taos

do comploete trasibaiiity stwdics, on the other hend, it cnly takes waoney
to corriission o teasaibility stuay,

In the caily vedars of the project the Ministry wove o contract Letiar Dy,
Little to varve out sooe b0 to 70 teasibility and penerel stndic s, ant in
197071 i 1870 gave a4 muen smaller Lottract to Stontord Resears bt Tastitate
tor the same purposc,  These were discassed in trn2 Last USHP/ULIDO Migaion
report. The I8SPC has net contracted for any more tedasibilite stud vy as
the results did not moet expectations,  Tastead, thev use the funds to hire
expatriate statf and cxperts, In turn, these dirccet-=hire ctat, ond coerts
permit the 1SDC to release the significant nurber of saudis for training
abroid on short-term feltowships or for study tor postegraduiate degrees,

In practice, the 1300 has carried out 4 larpe nuwber and a wide variety of
industrial and economi- studies) a total of 48 of these are listed inu

ANKEX IV of the {971 UNe270N100 Evaluation Mission report, Since then 145
additional studies have been published, These range in tvpe from manuals

for industry to industrial specifications, technical nemos, and extension
service visits to marketing studies aud pre-investment studies, Approximately
60 of these are in Arabic,

At the time of this Mission's visit, there were 4 prefeasibility studies

in process (vegetable oils, sheet glass, electric lumps and soda ash), plus

33 expluratory investiment studies (e,g. schiool benches, vinyl tile, harrels,
insecticides, a dairy farm, tin cans, etc,) plus a dozen general studies,

A well organized chart indicate whicu studies are in process and which

planned for the remainder of the year, as well as the staff and experts assigned
to each, Many were being done by the staff alone.

It was found that the Center also sometimes makes use of several local
congsultants (independent consultants and university professors) to dssist
the staff teams assigned to various economic studies,

M -

In general, the Central Planning Organizaticn and PETROMIN have developed
their own capability to carry out economic studies according to their needs
and do not request assistance from the ISDC. The studics have, therefore,
primarily been at the initiative of the ISDC, some at the request of the
Ministry .. Tomnerce and Industry, and in the last several vears there is
an increac:cy demand from private {nvestors for assistance on pre-jinvestment |
studies,

When the ISDC does a pre-investment study, it advertises in new.papers and
interested parties may obtain a copy against payment of a fee, the fee
determined by a formula based on the capital requirements of the fnvestment.
For example, where the investment is $3 million, the ice {s $1500, non-returnal: .

The party who eventually executes the project then pays 1 fee of 10 times
that amount.
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Hueo tor the nest (1475-790 % OB E T Those wore pecont o e
The 15D hias assipned 4 toam consicting of tw. LR A T S SO
with 7,D's) plus 3 statff members, plos teo tepre entative s 1o toe
Ministvy of Cenawrce and Incustry, te cenlop wne g i v
The tedm besan work about o nonth hel o o, R A A N T DO i

are follonoing o well-corccived sohe s it cimplots e tass Bt
of 6 mouths,

It should also be noted tirat tiwv Isiw copletod, o T ey
industrial estublishuents eroleving b oor Gere Wl Ls. o0 L e i i,
39 responded to the questicrnarre. An upsdating 0 tiie surve v

carried out in 1973, using 1970 as the base vear.  Chis oevoloo
provides 4 benchmirk apainat which to Teesire the oodustroalication s o

country at the beginning ot the first Senear i'lun,

INDSTRIAL ESTATES

One of the objectives of the #'lan of Uperation was to arsist the BOverirons
in planning and establishing of industrjal estates, Considerable success
was finally achieved in this field ;f one disregards the fact that the
original time limits set were not majuntained,
Three {ndustrial estates dre now.in operation: Kivadh, leddah and Dammam
(451,000 , 495,000 and 376,000 u’ ), Due to ditferent startiig dates all
three have reached varyiug stagzes of completion. By the end of 1973 the
number of land plots alletted in Riyadh reached 65, these are leased to

31 establishments; 13 factorfes have already starced production; constructing
work was in progress for 11 others. The corresponding figures for Jeddah
were 38,16,2 and 6 and for Dammanm 19,10,1 and nil,

The 1SDC is now looking for more land in order to build a second industriail
estate in Riyadh, since even the cxtension of the first one has alrcady

been allotted. The ISDC also pdrticipates in the Committee selecting

the sites for the future estates in Meccd, Bureida and Hofuf., Additicni)
industrial estates are envigaged for other cities of the country, particular.v
in the context of a more equal regional development, Proposals have not

yet been submitted but it was indicated to the Mission that, in several

cases, estates with mch less infrastructure were being discussed

The planning, development and maintendance of estdtes is now completels
handled by Saudis. Technical assistance is no loiger required.  However,
the operation of the technic.l services workghops vill still need expert
assistance,

Although the Jeddah estute was originally conceived as the rwdel estate,
the goverament decided in 1972 to move the equipment provided by the U'N)p
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for too tecbuical o services workaneo tron ANt e oy S0 Y
Gover )

cnt o bas et et e Trie at s Gereecent Yad b Lees on A I |
to erder sonc b equaonent dor TeAdah, o Prcseatl eaot ol dons s oaoh
\‘qmli“‘ cntoare ben e ket gt gt iy L‘.,H‘\(\'«’ thaat oo e Wi FE ed

in che ptovescedb e totare,s Considerine the facl that Lhe et e cpe

received e o Cr urt aasaist o e is 1 Bk As JUnFen Sy ot oo e

fooels teat tie soleteon o the wciess tend and of thie tele Licoe ervices
Will fuiveLss L wttydctivenesa 0 i et ite, wiich oW B . teyer
tactorie Fa pesaten thn the o st ate i Srvadh, The Mission s ciail of
the o la™ ost ot tevodled the ecessity to aecel e tie operLtiog ol the
sore worasion, With rernd to tne service woershop o aogaan, the

Mission was intorcod that its equipment is oot vet peeded sinee ho netal
Workion o rdusl s endats dnotne Hastern Provinge o tne Lounltrey,

750 The to bnical sevvioes werkahon in Rivadh was visited by the Mi.sicon,
Pracricall ull cquipaent presently boane used was sapplic! Lo 11X, The
workshop, which will also be used 1or uperading of skiltly, s the only
michine-t ol reom in the Kingdom,  Formerly tools had to be ordoo-d from
the Midile Eost, which was mere costly and tine consuming, ia addition,
their gualits was rather low,

79, Sowe additicnsl caninment is still aceded to meet the ok Joad cxnected

for tie worksho, he maging of tools, dics and fistures tor in‘ustry is
N ‘
subsidized by the DO, the Customer pavs for the full cest of wterials
but cnly 5. of the cost of labor. This cesting systom seems Jdoarosriste
R 3 Y . R »

particuluarly as S.di workers are unlderyoing traraing, A tetal of ¢
workers is cmploved in the workshop, of which 3 skilled (expitrictes),
3 semi-skilled and 3 newly gradudted from the Vocaticnal Training School
in Ri)'sldr‘l.

80. The 1SDC bus and will probably retain responsibility for cperatisn of the
workshops and for the general maintensnce of the estites. Assivned to this
task for the Rivadh estate are one U,N, expert engincer, one civil engineer,
one mechinical engineer, cne utility supervisor, 3 expatriate skilled
workers, and 6 Saudi workers, The engincers have an office at the 18nC,
however, and are responsible for 4all three estates,

AT

81. The visit of the Riyadh estate indicated the viability of the industrial
egtite concept, although a cost-benefit andalysis could not be undertaken,
At least the benefits are apparent in that, by mid=1973, scme 512 nillion
were invested in establishments built on the three estates, %

82. The 1SNC is presently planning and designing factory buildings which are
be constructed on all Ehree industrial estates. These buildings will have
a standard size (900 m") and will each be leased to one company at a subsidizec
price which does include interest charges, Possibilities for extensions
exist. The decision as to how many such factory buildings are to be erected
on each estate will be taken soon,

83. The Mission noted that the idea of providing nascent industry with nursery
factories was not viable, Both the Riyadh and Jeddah nursery factories
(each one composed of 12 units) were not leased to a uumber of small establish-
wents, Rather, in each case, one company has leased the entire building,
This results from the lack of knowledge about the real needs of the future
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from the 1800 (1) the Mincpr. oo Covamercr & Tudisey R O N S R T
Comuerce (10, the Municipalits ' anl the Gueapnte (8, w0 v ey g
more danthority, so a4s to mike Ciattens more Ll o L ne v e e  f H
three c«tite s have recent 'v heyn teodbtede Twa 31 Loeive L0 e
training abrcad as of mid-1%7.,. The adfiticnal tull=tirme gti91 ¢ erate

the estates bLus already been hired “Fowill be sbortly, fne mechinic !
engincer and one utility supervisor are budgueted,

TECHNTCAT SERVIGE &

Extension Services

o
when the UNIP/UNIDO Evaluation Mj.sion revicewed the 1507 in 1971, siace
then, more in-depth enterprise stulies have been undert.iken, coverin,

most of the aspects of cxtension service, such ag process analvsis, »lang
layout, quality control, etc. The Directir ot the Technicaj Services
Department told the Mission that the comprehensive, team consulting dpiredadh
to extension service has not worked. The result, it wost cases, his hoen
a report which is not read, or at least not implemented, The proc-dure
now fellowed is to respond to individual tequests for speciiic dascistinie
such as 4 cost decounting aystem, plaut layout,; iuventor, centrol, erc,

The concept of extensicn service wdz alreid. fully declined anld oy

’

Sometimes problems identifjied during consulting visits, such as ueeds for
skilled labor or simplification of custuoms cledardance, are follewed up with
various government departments concerned. A special inter-ministerial
comaittee hag been appointed to review requests by new firms for tarify
protection. The ISNC as a member of this committee, rcviews each request,
and mekes its recommendations to the comnittee,

Special manuals prepared by the ISDC have heen distributed te industrial firme.,
A UNIDO Expert prepared, for example, "A Guide to Control of Lost Elements, "
which was published in 3 volumes focusing on the control of miterial, lak -

and overhead costs, respectively. One of the Jirect~hire experts prepaicd
siwplified manuals on inventory control, quality control, etc. Others are
wader consideration.

Industry Meeiings, Semjnars and Training Courses

This is another form of the technical services rendcred, 8o far over 10
{ndustry meetings, seminars and courses have been organis ! and implemented
by the 18DC, covering the following industrial subjects: tuilding materiajs
and comstruction, cement, marble, gypsum, block stones, furniture, aluminum
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industrial entorprises, and soarem oo oo unt fn..  The response to these
industry weotings ts vers cuconiri ine for the ceutinaation ot this Pro,ranree,
This procraume shonld bo tuet e intonitied,

89, Durir: the peastovear the 18T has heeun to otter trafning conrsnes fog
BMLers, A conrse T s erial accwiiing is cen o deted, A COUT At (oSt
dccounting is now in seassion, It meet evenings per week tor 10 weeks,
Although this start his boon sl fur o aore G oreh asive prooreae must
be developed and ofior. I, witnin tie (1 nework o1 a Matigenent Triloiug
Unit, wiiich was foreseen by the tirst S=vear Plan, and was to have Le.a
estabiisihed by 1972,
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Lt d Uromotion Mecrings

90, Tuechnival promotion Teetinegs horve been arraneced bty the statt of the 1She,
During the secona hilf of 1974, 5 cuch Teetings teeok place, one each
dedling with marketing and Tanagenent, throee with pecificat,ons and standar
Taking into acoount thit ot of tiese statf training vwetain, o toor olace
in 1972 and 1973, tie Mission neotes with sat 1sfacticn that the ISDC oanagenent
is paving increasing attention ta the training ¢ uponent of the project,
Ne\'crtnclvss, tiie Mission believes thar the number of training meetings for
the ISIC staff should be further licredased, making better use of some of
the UNIDO and the divect-hire expeits, A frequency of | meeting per week
should be envisaged in order to gudrantee any lasting impact,  The workplans
of the UNIDO experts will have to be changed accordingly,

Summer Training o Unjversity Sder-eraduates

91. Mention should also he made of a very interesting programme which concerns
the training of unjversity under -araduates during the summer vacations, This
was first started in 1970. The obicctives of this programne 4are to attract |
under-graduates for future work in indistry, to prepare them for the industrial
life and to establish contacts between industrialists and studeats in order i
to facilitate future emplovment, The programme is very well received by all
parties concerned and growing in size. It is a very useful inncvation and
has undoubtedly enabled the ISDC to dattract more than jts gshure of sood
university graduates,

S8audi Arabjan Standard Specificationg

92. Another type of service provided to industry, assisted by a UNIDO expert,
dealt with the preparation of Saudi Arabjan Standard Specificatfons, Modern
cohcepts of quality control are applied without being excessively elaborate
or sophisticated, These draft standards have primarily concerned the
buildings material industry and the furniture indust:,  A1' proposals were
dfocussed with the respective industry in order to achfieve the greatest
possible concensus and to facilitate acceptance and i{mplementation, The
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plant scale,

The Mission discussed the Preooses Coesting Lo e oy
Deputy Minister of Commerce au Industry as ey
General of SASO, 1t berum veident that a Ju, Dioation o
not take place, particularly in view of the tect thaat St
requiremcats will be differcnt from that of the J500, Uy

neither designed g labeoratory nor prevared 4 lice o testing vqguipn eat,

The Deputy Minister of Commerce ind Industry stated tuat SASG oa]o really
ot require any testing facilities since it could use the cauipment in the
labs of the ISDC, the Uinversities and the Manist:iy ot Coanerce Tumstr::,
The latter alreudy has labs in Jeddah and baccis and g buildive ancther in
Riyadh for the purpose of testing imported cotsumer gocds, It sheuld also
be noted that SASC is dttuctied to the Ministry of Commerce und industry,

ds oWt

1ar S50 oy

alid

Since the creation and operation of the testing laboratery will be a
activity of the ISDC, further reference to this project
be made in the Project Document for Phage 11,

hew
comronent will
See ANNEX X111,

In summarfzing, the mission notes with satisfaction that the technjcal
services of the ISLC enjoy high recognition by the kusinogg ccumunity,

Many of these activities are already independently carried out bv Saudis.
although great need stil} exists for assistance in the organization and
conduct of meetings and seminars, the promotion of productivity in local
industry and the elaboration of standard specifications from the industrial
point of view.

INFORMATION AND DOCUMENTATLON

Infermstjion and Documentation Department

The Information and Documentation Service of the

Centre not only provides
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services to its own staff, but als. *to government depavtments and agencics,
industrial establishments, university stafi and students, Due to the growth
of the librvary since {971, the available office space Lias becye in-ufrficient,
By mid-=1vy7 3 over 3500 books (1971 & o0y and 2000 docuwents an English, 200
books in Arabic 1971 @ 200) and an pevioticals 1971 @ 25) weee ot the Jdive
posai of the usersy A small fvdustelal fifn section has recer' 'y neen added
to the library. The Jeddah Branch has received a nucleus tor g branch librao
it 1s presently being extended, The Mission found the librar, cripty of cuse
tomers but woeil ecirpped and organared. The borrowing rate oi the library

is not very high. The managenent of the ISDC should scart a campaign te bett.
inform the public about the available library services.

The Information and Docurmentation Service is still not well rrepared to the
specific demand of the ISPC's coonemic and technical departrents for hacke
ground material for their research and studies, Mucl work will have to be
done in order to uplate the information gathering .nd retrieval methods, not
to speak of the strong support to be rendercd to the recently created
Statistical Unit in the Industrial Rescarch Department,

Fairs

Although the organization of national fairs was originally the task of the
Ministry of Commerce and Industry, the first National Industrial Fair in the
Kingdom was actually organized by the ISDC. 1t was held in Riyadh in 1973,
exhibited products of 60 local industrial firms, lasted 18 days and was
visited by 80,000 persons. The Mission visited the Jeddah Exhibition Grounds
and familiari:zed ftself with the preparatory work for the second National
Industrial Falr to be held in May 1974, The organization cf this fair is
again undertaken by the ISDC through its Jeddah Branch. Allocations for the
purpose were made in the budget of the ISDC. The Mission noted with satise
faction that the small number of staff available in the Jeddah Branch of the
1SDC was fully committed to this priority task, Other National Fairs are
planned. This will apparently becom¢e a regular activity of the 1SDC,
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102, One could say, therefore, that the UN project, through its Phase T and manw

extensions, has achieved its purpo-vs, not eulw through the help of the UN
but also due to the genureus and strong support Gf the Eorerhow nt, o T
Missfon scriously entertained the idea of recemmanling toe cancellstion of
Phase 11,

103. Howver, it is clear that the I'DC has an even Pirger rele ¢ pi in the
industrialfzation of the Kingdom and that it hLas a high potentoul <f shsorp-
tive capacity for additional assistance. ‘lhere 18, therefore, an icportant

¢ role which the UN can play in a Phase Il, and such assistance can be 4ll the

more effective buecause of the present capability o1 the 1sD0,

104. The Missfon also noted, however, a number of short-comings in the Project

i during Phase 1. The major ones are as follows:

; (a) fnsufficient training of counterparts, causcd >y the lack of appre-
priately trained staff and the low rumbers of long-term counturparts
assigned to the experts, and by the freouent fneffectiveress or
inability of experts to perform this duty;

(b) not sufficient in-house training seminars for the 1SDC staff;

(c) not adequate provision of experts to cover a large extension service
programme ;

(d) dack of assistance to Saudi industry in the arca of project itplemen-
tation due to lack of experts.

105. The objective to advise on the preparation of the country's industrial policics
and programmes has been accomplished very satisfactorily. Werk will continue
in both fields under Phase I1. Expert advice will st{ll be required,

106. The strategy of subcontructing feasibility studies to internacional consulting
firms did not prove to be successful. The ISDC itself dcos not have the
ability to do full-scale feasibility studies. The ‘Mission finds that the
180C need not attempt complete feasibility studies hut th.t it Is developinz
the capability to do quite complete pre-investment studics which, except for
several aspects, approach the coverage of a feasibility study. By the end
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roeguioed during the next plase of the projest,

108, The todhinical ser ices workshop mn Rivadh is we Hl cquipped with rachines

supnlic! oo JNDD, dditoonad o aipaent will be Lrdoret in the s ogr future
b} the covortoent at opder ta be able to offer cven Dr  wder 0 rviee s Y bhiiun e
try. The desion and pasing ot oods, dtes ot ovtures wrlt -0l teed LN

assistunce, particularly in vivw of the fact that the technrioal servaees
workstiops in Jeddah and bYamean are still o to be eoutpped,  Bftorts will there -
fore lave to be undirtasen by the government to cupply, particu arly, the
equiprent for the toechnical services workshop in Jeddah ar’, v v reauired,
ajso for the work:hop in Dammam. Further assistance 1 this areas shouid not
be needed after ihase 1.

109, Initially all manufocturing vstablishaents in Squdi Arabia reccived short
eXtension service vigits so that the I8LC mivht obtain a coupiete picture of
their needs to {mprove their technical and economic porformance.  later on,
the ISDC initiated iu-depth studies in selected companies in order to provide
more tailor-made technical services covering plant location and lavout, matoria;
and equipment selection, quality control, e¢tc. Som expert assistance was
also provided in the fields of cost accounting and marketing. (n gencral,

UN assistance in the field of project implementation was never torthcoming
and the ISDC remains very weak and in need of assistance in this arva during
Phase Il. Assistance in consulting services in such areas as a:counting,
marketing, organization, and financial management was very weak or none
existant. Much more assistance is needed in these arcas during Phase 11,

110, A number of industry meetings, seminars and training courses were conducted
by the Experts for the training of Saudi entrepreneurs, These cfforts are
laudable but were insufficient. Expert assistance i{s needed to orvanize and
operate a more elaborate management training programme for loccl managers,
This necd will probably continue after the end of Phase II.

111, Some training seminars were held for the ISDC staff. Houwever, the subjects
covered were very limited, nor were they organized on a systematic basis.,
Expert assistance will be required for this effort, >ven after the end of
Phase 1[. It should be noted, however, that although the first 5-Year ™lam
calls for the establishment of a Management Training Unit within the 1s0C,
this issue is not completely settled. There is a possibility that the Council
of Ministers may decide that there should be a separate and independent
National Management Training Institute. Should the latter decision be made,
the expertise developed within the ISDC will be of great assistance te the
establishment of such a new Institute. Also, that expertise is still required
for extension service, for the training of I1SDC staff, and for special courses
for small business enterprises.
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117, The translation scction consfsts of tuo tratisidt: s, but wien this 3¢ not
sufficient, the 1SDC makes use 0f 4 commrciual translating uirice in xiyadh.

118. A Central Filing Section has been established and sccms Lo be cperating
quite efficiently,

119. There ar¢ a number of institutions involved in {ndustrial develepownt,  tut
the various efforts scew to be effectively coordinated, in soveral wavs.
First, through the CPO and the planning process, Sccondly because there are
a musber of (about 8) inte, -Ministerial Committevs concerned with varicus
espects of industrialization, and the [SDC is represented on ail o them,
Fimally, because the Board of Directors of the 15DC com: from ali of the
relevant ministries and institutions.

‘ 120. The Deputy Director General wished it to be moted, explicitly, {m tie Mission

Beport, his feeling that:

(8) & system must be developed to make it possible to obtain short-ter. ¢ ne
sultants om g J-month notice or less.

(d) the process of working through UNIDO for Placement of fellowships is
very slow and leborious.

(¢) The speed and type of information received from UNIDO's Infornatioa Cen:re
fs slow amd very low level,

(4) Be looks to UNIDO for topequality experts. He can get medium-quality
enperts, at & low cost, on a4 direct-hire bastis.
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PART 11, AN ANAINSES O VHASE 11

ANALYSIS OF THE PRESENT STTUATION

ENVIR: BTN AL S TN

Significant progress hax been rade in the industrialization o7 Saudi Arabia
gince the beginning of Phase 1. The recent rapia expansion of oil produce
tion and oil revenucy is merely an additional i{opetus to the rapid clange
which had becn takinyg pluce in the past 7 or ¥ vears., The first S-iear
rlan, 1970 « 1975 instituticngliced change.  Mew Jtatuces which tock vears
to ponder and decide, in the late 1960's, can now be decided on {n ceverai
months or even weeks. There (8 a sense of urgency at all leve!s of the
governre nt,

Cultural barriers to change and to modern ideas ave rapidly disappearing,
This is illustrated by the amacingly rapid increace of students enroiled in
educaticnal institutions, at all levels, in the past 10 years, and by the
even more rapid growtn of females enrvlled In siheols, The fivst class of
women, in the history of the country, graduated frem the universit, last
year. Only several years ago was T.\. introduced to the country, The

first two cinemas opened, in Jeddah, last yeir., Saudls are going abicad for
advanced university degrees by the bundreds,

The administrative environment for indu-try is, firs® of all, one of miminum
regulations. There are almost no import restrictions and duties are very low
or non-cxistent. Any Saudi {s free to invest in industry without approval

of the government., The philosophy cf the government, as stated in the first
S-Year Plan, and in the government's Industrial Policy Statement which was
fssued in February 1974, is a free enterprisc approach, with a minimum of
governmnt interference and investment,

INSTITUTIONAL SETTING

However , the government has realized that there is much that it csm do te
encourage and facilitate industrial growth. The ISDC itself is a manifesta-
tion of this role. And, one of its first objectives was to help the govern-
went to develop the Industrial Policy Statement and to develop implerenting
statutes, regulations and institutions., One can think of the various instie
tutions, involved in the industrialization process, which have been developed
(or are in the process of being developed) as being a constellation around
the I1SDC. These are showm in Figure 1.

Ministry of Comnerce and Imdustry

The Mission was concerned that the Mimistry, of which the ISDC is a tutelle,
nay be wishing to develop its own Plamning Umit. Also. there was s comcern
that the laboratories to be developed by the Ministry for comsumer pretection
testing might comflict with the plans of the [S1C, The Mission found that
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Nejthor of these situatiove were true,  The Ministey will ke plaoine rall
reliance on the SN fov coonoaic s' Cdlos, advice and planning in the arvas
of commerce and nonepetreicum industryv, Aiso, the objectives at the labs
being established by the Mindst vy are vlearly scparated from that to be
developed within the I8SPC.

Central fianning Cvpanication (o)

P

126. The Mission was concerned that the CPO mav, becausc ot the large nushber (10)
of experts enuaused from the Stanfoevd Research ‘nentitute and from the French
Covernment, be trvinz to centralize planning ano to develep its own capability
to do feasibility or pre=fearibilityv studies. Discunsions at the opo indi-
cate that such is not the case. The policy is ¢ of decentrali ation, with
full dependence on the 13H0 to do the necessary oo wrie stulivs and to dratt
the commerce and nen-petreleum industry section of the SHeYear Plans., Alsoe,
the CPO will look to the 1SNC to ¢ mtinue to revivw government policy in the
areas of commerce and nof-petroleum industry.

Petromin

127. The Mission wished to determine the degree to which Petromin might rely on
the ISDC to do project id:ntification, evaluation and implementation, It
became clear that Petromin will wish to be self-sufficient in these arcas
and will not request assistance from the ISDC,

128. Also, the Mission was awarc that a UNTDO consultant was with Petronin to
determine their needs in maragement training and to develop a pregramme.
Such a programme might conflict with the plans of the ISLC to start a mana-
gement training unit. Discussions at Petromin indicated that if the ISDC
provides management training courses which are appropriate to the necds of
Petromin, it will make use of them.

Saudi Arabian Standards Organisation (SASO)

129, SASO wius a department of the Ministry of Commerce &nd Industry, but is now
sh autonomous body, under that Ministry, It has 10 staff mewbers, of whom
6 are Saudis and 10 are Egyptians. Its purpnse is to determire standards;
it {s not an executing (enforcing or testing) agency. 1t has no labs of
its own and the Deputy Minister of Commerce and Industry told the ission
that there were no plans to provide labs for 3ASO; its small need for labo-
ratory equipment would be met by using other labs, such as the cre to be
developed in the 1sDC, There is & UNDP/UNIDO project to tupply an expert
(12 m/m) to SASO, but the cxpert has not been found.
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The Mission learncd that, alsc thr.ugh the eff.rts of the Saudi Arabian
Monetary Agency, an Industrial Investment Bunk is unde r ¢ on: idiratt o, it
will have S57% to 65% local private capital, the remaindor being subs.11bed
to by variocus fnternational banks. This iustitution will be able to rake
short, medium and long term loans to industry (charging interest on the
loans) and also take an cguity interest in the client cnte vprises, The
statutes for such a Bank are now being drafted and contacts are be ing made
with potential partners, local and internaticnal. Tt would appear that
from 6 months to a year will pass, however, bcfore this institution ic
established.

Nativnal Develcpment Corporation

————

An interministerial committee has been appointed to draft the statutes of

a National Development Corporation. The ISDC has primary responsibility

for this effort. This corporation would be an autonowmous governmental ore
ganisation to launch new projects, in the non-hvdrocarbon industry scctor,
It would have the same role in this sector as Petromin has in the petroleum=
related industries.
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(a)  bocaomic studios~, dincluding project daeiibtiiaoataod, pre=ivaritality,
planning, project evaluation, and andustiofal polacs

(b) rxtension soervices, doclading consultang G oprojedt gugy Tematationg

(¢) Mangga onont trainioag,

(d) Central industrial tosteyg and devolopient baoratery.,

The Mission agrecs with Lhese as the reus of assistaboe, bub tocds tiat a

somewhat diflerent seloction of coaports e conse e atly reguared:

(a) Therce is a neod to split the cxpoert on prodect evaiuats noand aaples
mentation into tin cxperts =- one foor proegoct propatatien and evalus
ation and once for project implooentation.

(b) There is a neod te split the copert on cost goccunting Marketing int.
two expevts ee ne on mandpeerial accountine and one an o tacketin. o ree
search and marketivg, In addition, one should add an expert in 1inancial
management.  The one vrpert in accounting variketing is simply not
sufficient to help the ISRC to signitficantly irprove its consulting
(extension) service and weet the increascd demalids for managenwnt
training.

(¢) The Mission teels that the plastics industry is one which will bocome
more and more critical to the Saudi Arabian cconiay, cibisecuently, a
long-term cxpert is highly desirable. Alse, agro-industry is one which
is of keen interest to the government, for greatos solf-sufticiency as
well as for regional development; this alsc appears to justify the need
for a longeterm UN Expert, The buildings industr cavert now on the
project is highlyv ¢ffective and the construction boom ol the country
is just getting cstarted; conscquently, it is desirable to extend the
term of that cxpert post., Finally, althouglh there is a need to improve
the printing industry of the country, it is not a key industry; also,
the ISDC can quite casily obtain a direct-hive vwpert jn this {icld in
a hearby country. The Mission consequently feels that that pest can be
cancelled.

The Project Document does not provide for an Expert in export promotion,

The Mission entertained the idea that one may be necessary. However, after
further consideration it was decided that the direction of industriaiization
in Saudi Arabia was such that there would be little need for cexport promotion,
Nearly all of the large investients would have foreign partmers who would
provide access to foreign markets, while most of the small and mediume-siged
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a0, However, the Missicn did feel that severa) other hao,os ;o) it
Document were desirabloe:

(8) The 84,500 budgetl tor parciase ot couiprornt fop ot Gpdn e L
workshop has been cancelled.  The povoinment o alieads e, ot A
and received bids on this couvipoent and is 10t or rarad to opa
ft. This permits an incroase in turde available o0 exiort <ovsicec 1;

() The number of man-mcnths {1 fellowsioaps was rodad ,
capable of arranging for man. follouships on its wh and can canil. |
pay for them,

(c) As & result ot the above, the amcunt of man-vonths ineluded for cupert: |
services has boen jucroascd fLom 330 Ln 370, |

{d) The duration of Phase 11 was decreased froen 3 veurs to 2% vears s, 1
that the number and kinds of expeits require’ and the duration < ¢ .o .s |
assignments could be fitted in with the man-ronths availah . It ‘}
coincided with the end of the current Countrv FProgramme, |

(e¢) Changes were made in the duration of experte assignment gnd in thoe ‘
training so that their usce could be more ¢rfoctive. |

(f) The revised Project Document was finalized only after detailed di-o l
cussions with the following persons, who fully endorse the icgion's |
proposals: (1) the Deputy Divector General of the 18D the Yosi et ‘
Representgtive of the UNDP, the Project Manag r, ‘




144,

144,

145,

146.

PART V. Koo U NPATIONS

Bised oo the positive contribution rade by the Project during hase !, and
fn vi v of the rapid ana diversitied ‘ndustrial Jeveloprent of the country,
U 28 1ee rnended that the Pro, ot by ¢ atinued under a Phase "1, o s.mwe
what modificd form trom that proposcd in the orivinal Projecs Document,

1t i~ 1teootmended that the duration of hase 13 be reduced foom 3 vears to
2% years, that the prop sed allocation tor Cquipment b transtorred tooan
incroease in expert services, and that othuer chatges be made as noted in the
precedin: sectivn and as laid Jown in tae keviged Preioot Decament for Vhase

-

oL O S R

[t is strongly recommendod that the training of the 1DC staff he much more
systemitivally and vigorously pursucd, Seminars and training courses for the ;
staff should be conducted by the Experts on a weekly basis, More of the statt
ghould be scnt abroad, on fellowship, for ensthe-job training in factories,
to acquaint universits graduates with the operaticns of modern manufacturing
industr..

High priority should be given to the training of IShC staff, through connter-
part relationships and through advanced studics abroad, in the fields of
financial managemont, nanagerial accounting, and marketing., This is requirdd
to decpen and brceaden the [she's independent capability for extension service
and in organizing and conducting managcuent training courses.

The Mission recommends that the [SDC maintain very close liaison with the
Industrial Development Fund, the Industrial Investment Bank and the National
Deve lopment (Corperation, as they are established and begin upevaticns, to
assurc that they do not unnecessarily duplicate the efforts and capabilitics
of the ISDC in the areas of project formulation, evaluation and implementation,
and of e¢xtension service to industry,

The Mission agrees that the Executing Agency continue to recruit the Industria:
Economist and the Expert in Project Implementation, as foreseen in kevision C
to Amendment No. 1. However, the Mission feels that it is imperative that a
Project Manager be engaged at the earliest possible moment and that any addi-
tional Experts should only be recruited after the government has se¢lected the
new Project Manager, who was to have taken over the Project on 16 April 1974,
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ANMLA

TEKRMS OF BiPtaa.

for th
Joint CNDEOINTOO fe o Moo gyt RPN
on Pivject: dmdustrial stooo L and e o ) SVE T PRSI SO
Scopt und Purposos ot the Reviow
The prinury purposes ot the revies of the Ploode toare
a) to evaluate 1t in order to determine b ades ate] it fnaed o L e
arc befng artaingd and how effective it Liss bews or s el ot el in e dndr
the Covernaent te achicve the relevant soctoral AdOr nat nac o) eent
objecttives,
b) to identity the fact.rs which wdy bave taciiitated oo doceries L joea

ot of the project's immediate porpeses and ultic o Clgootive s,
€) to make recommendations for future avtion,

The missiln should feel free to revicw all stops an the terrulacion and e
meatation of the project and make recommendationa as to its futu. o,

Im revicwing and cvaluating the objectives, the tmplementation art the pesuales

of the project to date and appraising the vequest for further ass.siane. the
Mission will in puveiculy:

a) Lbkvgluate

1) the overall objectives of FPhase 1, and the short-term as woell as the
long range objectives of the Project;

{1) whether the establishment of the project in Saudi Arabia has proven
sound ;

14i) the effectiveness of the implementation of the project, with special
veference 1) to the composition and timing of expert scervices, felleo-
ships and equipment, and 2) to the provision of counterparts, build oy
ond other facilities by the Government;

tv) the training of counterparts;

v) the results so far achieved especially as concerns:

1. the imstitutional aspect of the Centre and how, as an institution,
it plays its role in the overall Saudi Arabian ceoneny and what
fmpact it has hed and might have in future on industrial developm nt,




c)

the oxtoent ot whtoh the cocitve s bedng atg Yioob by e it
agencivs and by othe busine ooand andustial cormunity,
the studtes carried cut by e “ontre and whother those have

restclted i oinvestment gnd its ameunt

the indistriag!l estates in Riavdh, oddal and davoa . oud toedr

»

contribution toggards o neode op the 10 bast vl wey .
the value and use made of the Technical Scrvices Woak hopt and

the policy abpted indevelopment or the nationgl wsoopower ot

the Contre, o prosent Coepetoitoe ot the Cailous counterparts
and the oxtont to which thov ate ready Lo tane over vdairious tunces
tions of the tentye; and

vi) the overall objoctives of Phase 2 as reflected in the draft proeject
docunwnt submitted by the Covernment.

Assucs

the ovvrall valigity f the eontinuation of the Piroject as reflected in
the dvaft proicct document of thase 2, particularly as . ohcerns:

1.

4.

the impact the Phase 2 assistance would have for a more adequate
establishment of the Centre;

the suggested duration of the second phase and its components,
other activitics, if anv, which should be included in the second
phase and which would mak: a significant contribution towards

further industvial developnent, and

the need for further training of counterparts,

In relation to the proposed sccond phase, the Mission is also instructed,
in particular, to:

l.

&,

examine the nced and justification for the sectoral experts in
plastics, printing, building materials and agriculture-based
industries;

clarify the terms of reference of the industrial economist and
assess the possible necd for additional economic and financial
expertise e.g. an expert in business administration to look into
the incustrial infrastructure as a whoie including industrial credit
facilities, license regulations and import controls;

define in morc detail the role of the expert in project evaluation
and implementation;

examine the needs for fellowships in the project anl make sugges-
tions for any changes that may be appropriate;




-

heoowtudy the need for an inducr Lt c Uy ot st . e
and Lugpe st teas tes tooenne thot Plhoper o= gt
maintained belbween SAL and the (s ntre

6. draweap g owerk plan snothe ot M rors ot ot Y, oLt L
in the Proicet Documnt,

7. clarify the in:cstmont Folentval oottt a0 L oa -
tlons for appr podate todlbiwen on rospe oL eae, VL.
tundtics ddent DL b e g et

Koooredraft the existing jrofect bovus ot tor the o, pd e as

apprapridte,

Compuosition ot the Miesion

The Mission will be undortahen jointl, By DT and UNTDO WU G e se ot Lt i
frow coch organization,  The nares of the medbors 1 Coe sio on od ] . .
nicated to the Covernment in advance of the w1-sion. Jhe Coverioon L e Lt
too assuciate itself with the work of the missi i,

The missfon will maintain close liaisen with the UND; Keglusal Peprosont 3tive
in Riyadh, Saudi Arabia, the concerned aweneios of b
Manager and other moobers of the internation.? e an
part staff assigned to the projoect, as well as the X
country,

Cepiant, thae oroies
.

crpoerts ac! the Coouanter -

@
i
oo bield stadf in the

Although the mission should feel free to disciins with the aithorities conge rned
anything reloevant to its assignment, it is not authorioed to make a, conrmite
ments on behalf of the UNDP or UNIDO,

Timetgble and Report of the Mission

The mission will assemble in Riyadh on 3] March and depart on 11 April 1674,

A programme of visits will be worked cut in co-operaticn with the Kog Rintal Reps
rensentative, The officc of the Regional Represcntative will make all . cessary
travel arrangments within the country for the mission members.

The mission will prepare a report along the lines indicated in the attacbcd
outline. The report should be completed as far as Fossible in the fie 1d, so
that there is an opportunity for additivnal consultaticns as mav be ncce SSary,
It should be submitted in its final form (not in drait) simultancously to the
UNDP and UNIDO, UNDP and UNIDO, by ugieement, will submit the report to the
Govermsment,
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ANNLEX 11

PERSONS INTERVIEWED BY THE MISSION

Mr. Abdullatif Succar
Mr. F. . Thomas

Mr. Richurd ¢. Church
Dr. Abdelsalam Osman
Mr. Abdalla Abdelwahab

Mr. A, Bakr

Mr. Otto Scerger

Mr. N.K. Wwidhani

H.E. Rida . Abbar

H.E. Abdulariz Al-:‘amil
Mr. Ibrahim A. Salameh
Mr., Abdullali Al-Hobayb
Mr. Siraj woutah

Mr. Hassan Abu labuan
H.E. Mahmoud Taiba

H.E, Abdul Malik Farash

H.E. Abdullah Ali Rida
Mr. William Nashed

Mr. Mohamed A. Rakr
Mr. Bassam Tabr

Mr. Richard Kaynoer

Mr. Philipe Bourgerie
Mr. Jean Claude Antoine
Dr. Ahmed Qutub

Mr. Said Ahmed

Resident Representative, UUDP office

Deputy Resident Representative, hoP office

Programme Officer, UNDP office

U.N. Project Manager, 18DC

UNIPO Senior Industrial Development Field
Advisor

UNIDO Expert, 1SDC

UNIDO Expert, ISDC

UNIDO Lxpert, ISDC

Director General, 1SDC

Deputy Director General, ISDC

Director of Administration, ISDC

Director of Technical Services, ISDC

Jeddah Branch Manager, 1SDC

Librarian, 1sDC

Deputy Minister of Commrce & Industry

Deputy General, Technical Coeoperation
Department, Council of Ministers

Director General, External Trade, PETROMIN

UNIDO Consul tant, PETROMIN

NDircctor, Industry Section, CPO

Manager, Encrgy and Industry Section, CPO

SRI Expert, CPO

Expert, French technical asslstance to the CP

Expert, Fruench technical ass{stance to the CP

Director General, Saudi Arabian Standards
Organization (SASO)

Advisor to the Saudi Arabian Monetary
Agency (SAMA)

Plant Manager, Safari Pak, Jeddah Industrial
Estate

Plant Manager, Sleep Hi, Riyadh Industrial
Estate
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EXPLRTS Now 1 BEoDileiof oo

Lo Foonoimeg, appointed o 56747,

1998 BLA,  Econimi R B R e N T
194y M.A. bcong . PRt RTINS af Iy "t
19uh Phob. Leonomi. - v bondon Sohaol o L

1967 to 1977 ingted Lank Gt bakittan - oo
2. Marketing bxpert, appointed on 17 w70
1950 RB.Sc. Punijab University
1962 Part A, Lxamination of (in vhartorod inovy S t

1965 to 1971 . Marketing Re v o, oh

Carl Devedop s
Saig | Group o1 {ony auye e

y Lahor o,

3. Chemical Engincer, apprinted 27/4/72

1958 B.Sc. Chemical Enginec ring
1962 M.Sc. Chomical Engine. o i
1965 Ph.D. Che

Caldrs Piiver it
Wy Maryland tn,oe o g,
mical Engincering, Maryland (niveroig-

1965 to 1972 - Chic f,
Nativcoal Rescarch ntre, cair...

Pilot plant testing 1ab .at..,

v,

4. Economist, appointed 1/11/72

1962 §.Com. (Economics), tuiversity of Damascus

1964/1965, uN Trainee, Research and p

lanning Division, E.c.t, Geneva

1970 M.a. Managerial Economics, Greshom College, City Ualversity, lLondon.

1966-1972 Mead of Investment Division,

Industrial Development Bank, Arpun.

S¢ Industrial Engineer

1955 B.Sc. Mechanical Engineering, Cairo University
1969 M.A. Industrial Engineering, cairo University
1971 Ph.D. Industrigl Economics, University of Berlin

6. Civil Engineer

1950 B.Sc. cCivil Engineering, Cairo University
1960 M.Sc. Civil Engineering, Cairo University
1970 Ph.D. cCivil Engineering, Catiro University

1950 to date, Ministry of Nousing, U.A.R,
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