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•MMA  V < r  i i'.' 'Ni . .'?íhNi vr :,?• .. 

1.     The  objectives  ris   ••• t   torta   in   k. e     ri« i' ! 1:1    >i   1 ,'•-' : it i 

2.      The   Project   f :<€•>!   IMIW   initia!   >:e!.,\s   . n   s •:;• u • . ui i L i •!»,    •.:•. 
Fx*< «if ¡IÌ4   \kfn        . n i   tío   dry» ni,"',   .t   i'j'i^:   tk     ti.      > ut   •   ; 
lt  h n  by  rkiw achifvt,;  raost   .'i   llu-   1 •'> ,c. t ivi .•>   ¿it   lo.tn   in ih- 

).      T>i<«   l'NhP  Inputs  wee     in   liiv  tfitii   the   n.-e ¡h   ni    the.   Govern: . m . 

Covi rnmi'nt   inputs   excecii- ¡,   h,   far,   tic  1 oiwi tt~:fnt '.   t ..T . H< 

»tage« ni   Phase   1 . 

The   Industrial  Stu-!i>-s and   "*••-, Lion^nt   1 .et .ter   ( i i.,    i  h»;   r< 
staff  and hn,   in  aiPti^n,   re< .ru it "!       .  itr...U    .;:.,.!'!   .•!.. 
ith   own %udg.-t ,      Tt   i ?>   1  well   ori; 1 .1 ,-,••-1    tri.!   : -••';.it :.-i -i-,   i» ; ; : 
Consequent lv,    it    is   held   in  hi^h   re^ra  and   in   bt-i .,;  n t.. 
organizations  and  ninistrtas   in  the loim'.r•••. 

1:    t;-. 

. -, .'1   a   st;:,-:: 
*..     -    t   r.f 

it   in-» •'»..» : 
b     oli » c r 

The  Project   í>¡    ument   for   Pha-e   II  w.i*  futid  to    \v.. ;, à ! lv   '•••-,• >< •:   tu   r'   •   • 
of  the  situation.     Modifications  wore  u-.-.:essirv   ia nr.cr   to DU::-, Y   r.íi.; 
the   IWW  tasks   of   t'o   IS'K'.      Trie   l«yi:l   oí    fundi:,-   v.H  r^ i..:.-". ru:,i   ot   tr:e 
duration of   l'hast»   II was   reuueed   fro;ti  J  years   to   1   1/2  yeírs.,   be¿in.in¿ 
1 August   1974. 

It   is  therefore   recommended  that   the  Phase   II   Document,   which  Ì x s   bv r.   r< 
vised by the  Mission and  agreed   to by  the   vjrh.ui   inu rvbtu 1 parr ie.-.    : <• 
approved a«  expeditiously  as  possible  so   ihit   then,  is   110 lie id   for  yet   a:¡ 

sndtnent or extension of   Httse   i. 

However,   the Mission  reels   that   it   is   inp,?rati\e   that  a  Project   M>rirrer  b' 
engaged at  the  earliest  possible  moment  ana   that   any additic.ral   ôi.ptrtï, 
beyond those authorised  for  the completion of   Phase  1,   should ci.l,   be   rev; 
after the government has  selected  the new  Project Manager, who was  to h^c 
taken over the  Project on  16 April   1974. 
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19/i        TV- 

A dr.ift   'Project   ;\\ vient   h,!  been  priT»-«ve'i   bv  tho   Prnjeit   Mèi. ¡»•••r   in  i],.,t» 
consult ition with   the  nia tu gênent   .1   the    ISDC aski'v   for  .1   i "i • u..i it i on   .-i 
assistance   ÍIT   an  additi, ml   three   % t 1 ¡ -,   boriimi;,     1   lanutr     ì"7<.      ibis 
drift  document   wat.   forwarded  to   the   i'   •ciitiiii1, A>.e:it v   (''Si  *> 1   ,-r.   /   ¡uoi'.T   !-•»/» 
requesting   that   a   '".'DP/l'Nü'O Mission   be   sent   to  Kivjdh   to   rrvii-w   the  work 
accomplished  up   t-   the present  and  ti    a-poss  the  .cerili   viliditv   el   the 
continua ion  of   the   Project  .15   reflecte!   in  the  draft  project   •' -. inr.ent   lor 
Phase   11.     For   ti.e   complete  text  of   the   term«  of   reierem e,   »et;   A.N.'t'hA   1. 

The Mission,   consisting of  Professor   Leo   Nehrt,   Consultant   representing  UNDf, 
and Mr.  Werner  Behrens,   representing  UNIDO,   stayed  in KiyuJti   Iron   1   to   W 
April   197¿*   (with   the  exception of  8  April   1974,  when  it  had  censal t «t ions 
In .Jeddah).     On 2   and   3 April   Cht   Mission wa?  assisted by  Mr.   AtxUlU 
Abdelwahab,   UNIDO  Senior   Industrial   Deve lopr eiit  Field Adviser.       Interview? 
were held with   the   key   individuals   in  eac1'   of  the  institutions   .,'hi;n,   alor/ 
with  the   Industrial   Studies and  Development  Centre,  are  com e med  witii   the 
industrialization  process of  the  Kingdom  of  Saudi  Arabia.     For   the  complete 
list of  persons   interviewed  see ANNEX   II. 

The Mission wishes   to express   its  appreciation to  the assistance   provided 
by  the  UNDP   Office   in  Riyadh,   and  especially  to Mr.   Fr. ink   Church   for  his 
continual  close   support  of  the Mission.      Particular ¡¿ratitude   is   felt   tor 
the generous  way   in which His Excellency   Abdul a/. i¿ Al-Zani 1  made   himself 
available,   at  all  hours,   to  the Mission.     Finali,,   the Mission   feels   that 
a special  note  of  appreciation and  congratulation»,   ,re due   to   Dr.   Abdelsala.n 
Osman,  whose  guiding hand,   as  Project  Manager,   from the  conception of   the 
project  through   to  the visit of  the  Mission,  was  to a  large  extent  resp   .'&   ile 
for  the  obvious   success of  the project   and  of  the   Industrial   Studies  and 
Development  Centre.     Very best wishes are  extended to him  in hi*   retirement. 
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PART i. t'Mirvr'  :: >>v PIIMK I 

A.   l'Ki' !E(.T  Fpt.M"!Ariu:¡ 

I*.       lu-    I'Uip^'if   ot    thf   ¡M    ).'. L,   js   ••ti'cl    i ¡i   r>>     r!  ' '. -.-.-, 
I'M,   w.<s   te  .«'.»i»;   tr.«> i„ .ci n: . at   .f   s ¡.   l •    '..;-,• , :, ;;i, 

inlti.l   opr it im, M   tl.i-   I .•:•>.   in  ¡-:i .-.i..,,,   wn :   i,   ,.s t., ; cr ; 

furctIon« : 

''•     To   provide   the   rpsr >;¡   IM»*  .:utl < rit H,»-   wit'.    ¡ '\      -•   • :, 
of   the   iimntr;,'-   Í n.l-u-t. t ia !   p.!i,v   .u.¡   ¡ ;......-:-1-   • •, ] 
of   these   attiviti»-:-,   in   tiuä   re. ,-,e    ». ; 

<M     To  próvido  assií.ttn. o   ni urrsiiii;   ,..;¡t   an<¡   .     :¡;; .   ¡r;.i 
feasibility  stulifs; 

l' )      To   ad.'ise   on  the  i stablis! lient   oí    new   in : :-: r ¡....,    ,n !   .-u   » 
lmplecientation ot   stuh   in,! ¡MrM^ ,    uv! 

tdj     To  assist   In the ¡IJUIUU,; ¿nd   est .b-1 i >-:. ;;••.. ;-.t  .-:   ir..;ust r i <1 
and  advise on their nuna/en-.ent:   ìr.d   operati, u. 

i:i''.,tr:. 

ill,. . TI 

14.     The   project   also  provided   í. r   the   .. -,t >'> 11 t.: v. ¡a in i   ¡ii.tj.i 

inorici   industriai   estate  t.. bo   located   at   Jedd.tu.     A    war  ;.  >>ili.e   ..t   w"t 
ISDC  was   to   be  established within  tue   t«-ntral   1.... i 1 , t its  u   tre   i ad-i - t - ¡a ¡ 
estate   in order   to  serve as  the  nucleus   for   ti.e   tuUue  e:.te,'í. ion  ver vier- 
to  industry. 

l'i.     The   function»  of   the   ISDO were  deiin-J   in   it;,   ititelo  |.-roiT-1-at-, 
a a  fol low* : 

a-en   \-i' 7, 

(4)    Carry inj-  out   research and  studies   nw«»»arv   ier  preparing   sound   ir. :-.i«t rial 
policies  and programmes am»   submitting  to   tiu   authorities   foiKc.-ned 
suggestions and  recommendations   in  this   rosje. t  as well   i,   tor   ¡i.ivr-.  in-,',' 
cooperation among  the.  various  authorities wl.ot.c-   tun.ti.Mis   relace   to 
industry ; 

(h)    Conducting or commissioning  researches ami  studios relating  to  the 
establishment of new industries   including  the  feasibility  ot   industrial 
projects,   their priority,   methods   of   financing and  the, assistance  and 
privileges which  the Government  rr^y   extend   to   them; 

(c) Carrying out  researches and  studies  relating  to the  i-iplowntat ion of 
industrial   projects and   submitting   recoiaiM?nd.itions and'providing 
«esistane« «s necessary  in this   rtspect; 

(d) Providing  technical assistance   to  existing   industrial   establishments 
regarding all aspects of  their operation and  expansion schemes;  and 

(e) Supervising  the  planning,   construction aud r.-uiagement  . f   industrial 
estates. 

SOCIO-ECONOMIC   PERSPECTIVES 

16.    At the time the project was conceived,   the country was still overvheimintlv 
ru»ai  in character.    About 5<U of the  population was still nomadic or  señi-norw.dic 
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A  s> survev  cirri ivj   out   by   the   jS'v   soon   ,fu,r   ¡ 

Nor was  there  an  industrial  Polic>   or   lp-isUMnn   r   -   -k 

protection,   regi,t„t ion an/relation £   InSu.trí   '   ^ 

20. 

21. 

INSTITUTIONAL  SETTTUG  OF THE   PROjFrr 

for  1 ndiicf-vf . i   (j„,„   j ««.«.*. »uuve,   inere were no  sources 
ior  industrial  financing, nor  anv governmental  legislation or  íB.H     I* 
to    encourage   Industrial  investment       Petm.ni«  '^ls,dtlon or  institution» 
h-d been formed  several  year3 eaTlier    ¿ '   V°vernn*nt ^oration, 

foreign Mrketlng o£ .^ìUou'nt  0¡:  ilHi!^"^ """^ "lth  th« 

Policy,   create   l.gtíA    SÍví^  S«tu^ o".^/^:?^^ 

existing and new enterprises. 

PROJECT PES TON 

22.    The objective, and function, of the  ISDC,  a.  laid d«*, lB iti rUn of 
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Opi-ratir»  .,a.¡   its   Sutut.,   Li,.    ,   •:• .-,,.; 
eígHt  ;'<•».*,   a It'UHI-.»h  non*-   ut.viti, s  h ,• 
reflect il.,.'   the   .iV.-i 
ISDf:  as   wrl 1   us   tlu i ne reas in^ 
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8.1 Urv  ^.-ij.s,   .iP¡i,.-.ri.tti   :l  ,.,    ,     . M,    t;   '    -\   ' 
With   the   p.. visi..n   ,-,|    tía     ,•!,„   ,,f    ,,„.,„';    a 
m«.re  r..q,u,stt.i to  tlki. Wifm>   (( r  fU ^   ;     ; 

established   in the  mori.-!   inJustrial 
e one rasici Vi. 

1» accomplishing   it, ob j. et fvt s   ** 
wa* envisaged that  tin-  Ií.KV W(,tlit!   • 
on Batter«  of   iniustrUl   Jevul 
activitie,   in  thU   tespc.t.     ia.ti.,,!^-   , 
Ctntr.il   Planning  Or^ni/.ui, , ,-,»  ali   -•„. t 
programe*   oí   iuU^u iul i¿aU,.n.   a* well 
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26.     Th«   PUn oí   (Creation entriibteJ   rf.fc   f.-oil., t ;ill,. ,ir     ,     , .      ,      . 
team of  internationally recmif^   , .   "   J "      * '   h " :' r li   t,ie 

of  th« Centre and  to tne Board of^•«^" ""   ^""^   t0  th*  ,!ire;:t" 

Adequiti  provision was made   for  e .-ports     *lm.-t   t •>. 
equipment  and  .upplu,  ior   th. gen  r       |e '^     ;?U  l;"S>   i«How.hl:,s, 
«Ut. and   für  th.  dü,umentatioí dnd     n  ; •    J -  ¡J  -;       je  =: c.l   industr: 

cellaneou.   itemi such at «ecretarial «..i.tanre      T ,  *'"       " mJS" 
valid for  the Government contributor, ôf *dnui "b' "''•vation ls 

for  the  ISDC and thHo «ï  ÏÏÏÏÎuî î.ta^    rP-rt  ^^   ^ ^ bullfl1^ 
it.«,  .uch a. transport.       1MU"trial e-tJ^»,  equipment and luisc.lUneou, 

PROJECT  IMPLEMENTATION 

WCOTIATIÇN Çf THE  PLAN 0^ ypruAfjnM 

CMr..-   Th.  r,î»""Î;i V• î î'JÎ*    I"*""'»l  Studie, .„d D.,.U,„„, 



1. et    ' . e    - 
e.-; '   t  ..•    , !  ,:• 

TI-.      !  l.f.    o? 

a--.'   a  ">'\ •• m 

.;i;'r,>\'i d i   <-. , 

Iti    n   W.l -    ; lf.-n.-il 

n  ,'ivvi i -.   for   a 
•ti..n   of 

H' 

.i! lobati, -n   (in  .hitv   ]-(.•-,   ut   J s ^ 1, it> 
y   .t ! 1   parti*.»  ,.n   1„   i-'t f..| u,ji y    !••«»»*.' 

-';•>-i. lai   FUI..1  Contributi. .ï  ,.f   *     7,;f,,i 

'T.lOO.     T!,«»  prohct   t» r:-un,ition  dat, 

Ni ;; I" !K ¡Tu i  V.ìO«; 

^').     "Hi.     ' 

.ili.,   I 

join, d   tic   pr 
19bc. 

-i   de.i,~Mr,   wis    ,lr<a4v   in  the   fi« !c!   in  .^pt^v'ur   1«»>5 
•-    <"'   "•^'•tv^i   "ti   i   March   19b'».     TV-   fir.I  . •:,, rt 
t    i'i   .tpt ••!. b'. i-    l"--ti.      Two  nun.   i>xp«rt.s   at rive.'    in   NVvenbe 

. r;.c   , It .a-   th-it   the   Project would  not  luve   uu^npl ish...-» 
i-q^nded   its   fi.nds   hv   the   terr ¡nation  date,   *.,  Aij'ist.nt 

i.'jfft   t. 

Jv1.     Hy  i ir 1\    l^)*-.,^   it   :•. 
its  oh ii. c i J. vt- s   ru •- 

Adv.1.-,.  Ko.    1,      * î   '-Î   -">  Tune   l'o-8,   rXt..n., ,)   tht.   Ufr  ilf   ,¡,r   ,,lil)f,rt   t(l   ,. 
Dec«;.-.»ir   1^"   ar.d   in,reased   the-   "NDP  contribution  to  $   «7,400.     By   19*9   it 
was  apparent   ti at   another  e-,tensirn  was  desirable,  so Adjustment  Advice   S...   I 
dated  ¿1   October   19**,  extended   the   Pr..«ctt   to   31  December   1970  and   itu-r. t--d' 
the   l'i.:; ••   contribution  t..  Sf,-,CoO.      I mie r -exPe id i t.,re of   funds  permitted 
the   project   to  f r. ti mie   to   1,  xay   J9/2  wh« n Amendment No.   1  extended   to 
$1,115,000   and   th.-  gov. ninent  cent r i »nit lrn   to  $12,*4,VOO.     A  Project  Re-i- 
• ion Forni on  6  April   ^97 J   inct.a.-ed   the   1'NM' contraction   to  $t,l¿2   Ó00  „nd 
changed   the   go-.rnvi, nt contribution   to  $ 11 ,420,COO.     Because  of  a delav   in 
• ending  the   joint  U.TWl.'N K>0 ¡-.valuation   Mission,   . UCI    I   Project  Revision 
Form extended   the   aisigiment   oí   the   Proj.-tc  Manager and   J experts   to   u    fu i v 

1974.     These   atas«'»,   through  which   the   project developed,   ,,re   summarized   in 
ANNt A   III. 

31. As   indicated   earlier,   the   first  expuf   joined  the  project   in  Si pterinr   14',«. 
The   assignment  of  ail experts   is   sumeri/ed   in ANNEX   IV,   which   shows   that 
445 man-month,  will  have  been  provided  by   31   July  HA.     This  compares  with 
commitment«   to provide 450 nian-imnths. 

32. The next major   input was UNDP  fellowships.     The  PI» uf Operation plus 
Adjustments,  Amendments and Revisions  anticipated th« utilisation of $34   >(>o 
•y  the   termination date  the   TSDC will  have   utilized  $24,400.    A summary Of     ' 
these   is  given  in ANNEX V,  which   shows   the  name  and  spec i.l iz.tiol,  of each 
Fellow, plus   the  subject,   location  and dates of his  fellowship. 

33. The  commitment of   $89,000   for equip««  was  primari.,   to equip   the   technical 
services workshop   in the   industrial  estate   in   Jeddah.    This equipment was 
purchased   in  1970 and   1971  and   shipped   to  Jeddah,    tewever,  due   to d.lavi 
in obtaining  final   governmental   approval   for   locati* of  the estate,     followed 
fcy delay,   in  the  municipality providing a« access r-d .nd  son*  of   the utlliti« 
it became   apparent   that much „ore   -apid  prostesi   ,*.ld  be  made  .t  Rivadh.     The 
dtci.ion was «ade   to establish  the  model   industrial  estate   in Riyadh"   and   th« 

Üdíü  ¡ZU* ?*,   '    °.,UPPLy • 'iBlUr  "f of «1"*l»»t  for  the  workshop at 
tjtJ^ll.'    ^ «>•"*"•"•  '«>• *l»«t«l  Fand/lNDP allocati»«., 
»y y«ar aM  »y category,  are  sumaariied   ia ANNEX VI. 



COV|-.R\'.<. ..1    ( 

)4.     Although   th«-  projet   h-^A-*-  if   rut.   "ai     r,   1   '  ,:.. 
the   ! SPC wat  appointai    ¡  .n   .1  par l • '     <-..,., 
not  until  May   1967   ¡m   «   fill-t,-        IM-.     :\, 
by Kuyal  intrst   il.  .^iv!,   l'f.7.      ¡"h»    in   t   j- 
appoinuJ until August   l'ß-J.    TI -      j!t.    , •; 
r<pidlv and  ruoli t. ly   in     ,*rr,i, .i   .: t 
tXp »flillllg     it«     COU«-it    »   .    : S      íét » ,-i ;   i LU..,'. 

J1).     Tit»;   inen-ait-d   in c--unt< -¡-part   ani   ji   IMI-, t: »t 
of  145 at  the   tin*    >i   tr.lj  M¡.,si  ;,,   ait>   -        . 
AWaX  VII.     The   i>''C  ¡mt   ^nly   jt:    i/.-J  > -,   j,-¡:   „ 
It «Ino provided   additional   fell .•,.•.-.(. ip-.   :   ¡ , t 
achelamhips   for  p.nt-giaduaU-  «lucati<-n  ar>- . ,! 
iti own  fund«. 

!•   t 

16.     |y »id.l<#69 a modern   building hd1   ! i-,-n   r  in:        tit 
hea  line«  been  expanded   t,    in. lu:V   11m,   s ;u.i: .-     . L   r -      : 
auditorium to accomodati*   *6  palana,   ,i   Uhr.,     .   a   -.-• 
reproduction center.     A n«w building wit*-   a  t   t ,i   i"l 
net*-• has  been designtJ   and   Und  hj*  b  ,n  p.;..   j  .  i   . 
Coat truc ti on ehould   etart   in May   1«*74.     Fimi      ,   tv 
eonatructtd three   industrial  eatjt. •   (Plysi1'. .    V ,J*' 
laaf,   infraatructure   and  cordon building*. 

37.     The  expenditure«  of   the   governant,   by  y. ar   aiv*   b\   <  it«. 
~IX X. 

38.     Another gK*«rnim*fie   <f>r-ur vM-h,  h^vpver,  ••.;«  r^r   T.IMH   V-   ...,.,-.-,,..   ,,»   ,._ 
tributi.«  to th*   ISDC  w«i   tr.e  group  of  ê expatriât*   «-its    ,r !   r   .;*,.[ 
a»«t with the   I»C   (their  background  and  ap*c ial l*at i-. n*.   urt-   <.\d    : :.   ,N:.: 

•»4 a group of  15 ««patriat«  atafi,  aiao OR diiect-hir*  b>   the   g. w¡T.:*i;t 

iwruM-WTAHQN or ACTIVJTHS 

txsikat 

vhich 
r>r • 

!•.    Already MllUM«  la  the   report of the ITIPP/I^IDO Evaluation *<Mi.-n,  v 
vial toe* the IJ&C in October   1971, particular problema  in  initiating tl>* .. 
>eet «ere tm—4 by circua» caneca for which both the Executing Ag.nrv and 
the Cove meant have  te be held re »pona ibi«,    without going im-» tht d*. 
Ulla,  the present Mleeion wculd only  Ulte  to auanariz*  that  t.n.   i-pl,. 
•»•tatlen ef the objectivée of  the  projact was   aerl-isl,   harper-id pri.r 
!• Xly 1941 AN U M unrealistic  programming of  the   ¡ccrultmnt of   intet- 
aatleaal enterte,  the  ayaeinta-ent of th« Director-*-', sígnate  15 month« afttr 
ta« a iena tu i« ef the  Plan ef Operation,  the difficulty and delay  in rirait 
cenato r per ti, aft«  the   impwaaihility of operating  the  pnject o« a pr, vi iter: 
Mel« before ta« IIPC  legally created by the Government  in March 1W7. 



IT.    i i 
ut ;.,   .-ni V-' 

:    •   i   .;••• . U   avai'ahie   lu   l')*h uN 

rt 

*l *     Ait' : '   l"u    i:!  ' >>l '   ::       ' •••!   i :••••   -"-M,   t:,.    p:.   IIM   »(„-[.J   („  pi.lt   r     norria ; K 
arm  wit:    -..•„• -t   .„v.      ..     hv   f.     ,•<..:     t    !    '     ,   t   tj   ...,    .¡,  0I   •   ,,t   . 
st '    *-'   -    "•'• '   '->.•• 'i   ' "i 1      ed,    n   .«.. ,;¡l   t    . • ,   ..   :r-   t .res. i r.   in   * .« i  : 
wl-1-'1   *•''H   r'.'i'ifi.'   ':i  f.il!    i ''I   :.v   th.-   ah, v,'   IIHMVJ   , :.:i;>  ,\ ;- .       . .. l.,..,t i Y. 
'':'":i   ;ï •       ":   add it'..-liai   ^/   L.  :u  will   h ,vi-   b« en  utili/,   i   pit.ir   t...    M     ,uiy   1'.,. 
ht .Li„i!l .    li, •    t.   tai    ,.•>    t,.   .'•.* J   "l ':•,. 

I 

42, 

Ne\ i rthe lo -s ,    th*    : 
Evaluât i, n   and   I—, -h 
of   the   .Vissi,.n    't-»;, 
Ext cuti ne   A^iTicV,   t 
Partici,.!- lv,   ti .    r. 
replace!« nt ot   the 
the   t it-1J   raust-d   n.. 
110 ca'.d i.'ates   Í il. 

* •   - U-i-t 
. th.- tl •» 

t '•*• 
«.. r ipti. .s 

tí •• 
tili   In 

(»Ver 
in¿   to 

.   *> 

il.      ^".rlkl.'.s,    th*    :    -1--   ..f   th.-    Inhistri.U    i...    n. IT-IMI   an'   } :,p, , t    i r> 
:-vM.,t;.--u   r.:;ur.i'd   v.Kii'.t   duri:.*.   I**/!  and   up   t 
li   .•n..ti,..-us   ncru. tn* nt  Hf   rt*  on   the  part   ..t 
-s   ioadii.,;   t..  i-t-vi-ral   ri .'tsion.s  i>t   i,...th   ). h   -. 
T—'l   J   r. .i   ..•-.,n>   4,(   candidates   » iS ,utu!   .   : 
r. ¡as triai   t.co.. fi>t   •.••'•îilf   th     pu.' .tl.^cr   •...»» 
ii   concern  iti   the  part   oí    th«-  fx».uti:iK Ag*sn».\. 

w. re   n vi«'wot   b,    the   ,-hu* t ant ivo   sectin   Ita' 
69 evaluations   of  which  ¿¿  were   positivo.     After   caí« tul   sihvti.n 
capable   candidato-,  vert-   ofticiaily submitted   t.<  the  novenni*«  airi   4 

unofficially.    Nine , however,  wr«  selected. 

A  similar  effort \.as  undertaken   t..   find   H  suitable c«n.t i Ute»     f, r   th»  txp. 
in  l'roject  Kvaluati.n  and   i-plo-n nation,   «11   of whu.h  were   rented   by 
the Government  and   the   Project  Manager,   at   it  wax   f«lt   that   their  CV's did 
not  shov   the  multifaceted   <,ual i Í'icatious   expected.     The  Ml«« ion w.^.-ri 
whether   the   rejections,  of  IN ID.)  candidates  were   really   justifie.'. 

43.    Another   problem  factd  by   th*-  project va»   the   frequent  uncertain!,   about 
the  continuation of I/MU) assistance.     The   r   oject  »ore   than  or.ee   s.?*n.d 
to be  phasing out,  ai  c*n  be   seen   from   the   periodic  decrease  of  e;perts 
as well  as   from the several exttnaijns  of   the  assistant«  rend«red. 

Assets 

4*.    th« provision of appropriate and modern office  facilities, ma of eild.mt, 
cartainly  facilitated  the operation of  th«   1SDC.    Logistical  support 
<«.g.  transport,  office  supplies and equipment) was  fully adequate. 

45. Another  significant government  contribution which enabled  th«   ISDC  to 
Meruit  relatively mora  Saudi  graduates   than other Gov«rn«nt Agencies 
was  the  adoption of * flexible  salary,  promotion and  fellowship policy. 
Although  th« base salary  is  the  same as   for other government agencies, 
the  ISDC can pay a 501 bonus on over tima  aa  against 25    «Isewrai«.     lft>c 
•Uff Is eligible  for promotion already after 2 years,  which  is  wnla-w«  far 
government departments.    Another significant governmental contributi«« 
%*)Uh accelerate, the growth of th« ISDC'a  reputation aa a« attract lv« «mploy«: 
was th« provision 0f sufficient funds for  fellowships mainly **.«  f«r advance 

*„_ 



»btaUm-'   titrr   ?       us   m!   f,f   ,,, ..¡ir   tr.iai' 
ilrvtwnt with   t»if   "s;.i 

': f 

¡ h , ! t >   , . ^ r   11   -.••: 

ih,    .  .; .-t   :t    F.    t-   ,,. 

.»>.     riaaîlv,   It   should  •,».   „-ut ,   t-.v ?   t,, if   t):,.   ;r,    ; 
fumi»   t.v   tuf   -»••-}>! ¡«¡ti,«n (f   l,*n>   i    -   t\,'  ,,, i 
f.>r   rhi»   , , i' ¡t m. t ion ,.f   Inf r •«• ,-,    t   r,.   »,   ¡ ¡ , 
th»  vi 11 liitnm   „f   th. h. ^!n«-«s  i     v.nlt.   t<>    ,        • t 
s.rvir«.  Af  th*   tSfif.    Th<-i#»   ^,v,f   ••-vnc      ,tlt r .;••. .- - 
fi<r.s.»-n  h,   th*   PI TI  „f    'p«-r .t i   • >.      r»'..   .-in    '       f   •' 
••xri.ndi t u»-<   wi-ro   .•i.n,iiKt1   hy   the   \ e • \    fort-- l » r ¡¡ 
strong   MI»   |.-Vl>t«.-1   h-adiT^nip   i i .-i   its   f, r-^r   -,:i     ;i ' 
ana   their  (Vputl«*. 

c. PKO rf.cj REsia.is -v.vi AI MIL-.-K^J-NT <F  :.\     i 

*/.     It   it  cl.ar  that   til«-   ISPC   is   -   st¡   1.4   in 
•upport   of   th«   g€-v*rnritMU.     Th.t   gr\ -mnt-nt   i;J«   ,    Mrih'.it'   ,    ...   H   ..-ni   -, 
«Jnllars  to   ita   d.v*lri>im.-nt.     The   liv!'.*tr>   uh,-)t.r    , f   th, 
PUB   (H/0-197S)    indicar*,   that   $10   nillim   i»   ;.   M-    ,1' 
during the P1.4»  p-ri.Kt.    TM,   P la-t.-i .^ J,„ „,„,,-.;.   llt t_ ,1',;,Xì' ,"f   aiti.   ni 

•Me* the isur:  1, „p.,1,,1 t„ llklke 4 tontrlhutl.:1  Ln tL, lr,:jslri„lá   ,¿j 
et   th«  country. " ' 

48.     Th«   ISDC hai a   »ound crg.niiiatifir.al   »tritìi-,   (?¡h  vn  i,. ANN*'  vjr,        It, 
i«.rd  of  Director,  con.i.t.  of   th*  Miniar   of   ,:„,* and 'm:u*trv   . ' hair-.an , 
th.   Deputy M ni.t.r of l^.r,.  and   mdu.trv,   ,,v,rncr (1   IVtrr.in,   :,, ' 
m.i.t.r of  Ubar,   Deputy Minuter of Fiiwnc»   u,'  lCtioiu.1  E^.^v     ^ r,   t, r 

C.«.r«l   «f Administration  in  th. Ministry  of   Apiculture,   Dir,, tor ' r,nt ral 
•f Ttoch«tc4l   Eduction in th.  Mini.try of  Eduction,   Pir«k-t,r G.n*ral   of 
UM^  ** 'h*   C.Mr.l  Manning  Organisation,   üir^t.r General   ,:   r,tnnlc4l 

Snrr*^r  *"   lh*   C0UBCU °f   Mini8t"-.   •«<»   th.   Director  Generi   oí   th(. 
MBC.     TM.  giv.   th.  »DC a  high  d.gr.. of  autona-ny,   .apport  and   .;. ^ ti^r.es». 

Í£*& l?\9J2ï    ¿?    M"l!,#f  PlU' 4 ^«lnl""«v*  .up,.rt  p.r.pnn.1. TM Bi.ftch 1. J«é4a)||#  howw.r,   i.  locat.d  la th.  city and ha, 9  .taff  r.-3  ri 

M .«pat ria t. .«p.rt,  »lu. .4.1 n i. tra ti v. «.pport  personnel.     It   i. able 

iL'telaZLir!!!"^" ""f'-"0:* of th«   i^itrial ..tat.,  plu.  plannins •"• <Mpl«a»*tatlaMi *f an Industry  fair. 

».    TH. »ir.ct^ CM.nl «M th. D^yty Doctor C.n.r#l of th. ISDC art both 
»•ry c«N^«t«M.     Th« l.tt.r ha.  ...n with th.»   ISDC  nearly  ainc«  it. 

"'     «wîÎ'ÎÎJÎiiAL'îï^'-^" •i«"ifi""tly •tr.ngth.ned   .inc. th.   la.t 
<Wt> raDTAMIBO -.vi* M1..10«.    Of th.  145 «»pUy...,  30 ar. M  profesional 



54. 

55. 

**. 

>        i'ii'ii 

:1:-''; "l '•    'lV  •• s.       ' "• ^   tlu• : .    .' Ì   |,.u   K,. 
'•:'     ' 'll'     '•'  •"•'.     I'1    •'    »'• >-    l'i tTi    >,ei   t     Vu ,....!    hv    f 

•in: i.iver .-. . t v 
•••••  ' v ,  •»   . 
t    I:.í-¡,    (T   ,iri. 

'""   ' !    £  ••    ;j   . '    t--i>'Mls.    :;,..-,.• ¡r.it.-!.-    »0  U  .-   i„ ,.„  w,ttl   tV   l:.'V   f„r 
V"'   ^    'in    '   "  ,;    •      Also,    tlu     tttritua   t.ite   has   he. n   vet.'    lo«/,    t   I,-, 

••:  ils   siiwc   tin   bt-ir.-jTiti   ,,(   tV   pro,«.t.      r*   these    ,      ,. 
•    tot   fL-n.-i-.l   wii •  be,..-   tlu-   ¡vpe.t.-   Minist,,   . ,   .'.-ner.e 

¡'"',   m._:•..;    ,,:   lIV  w       t,,   fi,mi.r   ,,i:..,,r   ,„   r,,.;riU4l   S(iv;   t,       -v¡iü 
IUll4n:v       -^•r.-i   <!   t:.,-   In.. ,-t.\   Pivis.   u   ,u  ti •• :'ru- t rv.     'ü.e,,   ¡,.,w. 

of   onl.     >   p r.• i i 
w t s   11 -1 

He 

served   t.->   ,;t¡ e i .•:•-•'•   the   jf.uti.-nshlp   . i   tue   [Sív with   the  Ministry. 

5,1     "l J?J   VS1S.°     li-'   "U! -   ""'  "Ui"r   ,!- ^'•t-nont.,   in   ,U    ISiV   rr..,,ls   tint 
'   "   :!:U\trM     -;'-    -^ .;;l.t:-„nt   Vs    ;   ,   ovists,    7   with   , „„tin,  .),-..,.. 
one   iP-.Nstn.il   .-v.in.^r. .v,e  .Vrncal   ,n.i:Wl.r  art  ,..„..  with  a   ,!,,.«.,    •••, 
hi.snn«,   -i ¡nini.- --„t.,MI.      f:,e   Tornirai   Servi,.-.,   !,:,., trient   IM.   •,'   < i • i ! 
engineers.    '   in:..str.al   ,TI,: i ne«, r s ,   .'   eli-.tric.il ori,; i net rs,   .!   <.! ,-u,  il   en,-> . i ,-,-, 
-   production cuitve,-*.    1   rv. Lanini   en-neer,    I  r,e ta 1 lu rK i .-a !   .:,,!„- .-r   "' 
it,;"'-*-   ]   ^tf.-rnatU-iin,    1   a,;i-o-ec<:n ^i st   .in!   me   WIUc,l; ont   s;u, i.,i;,t 

n.is   sn-v*   i  ver.   cons i de r ,b I,,   incre.sc   i,,  the   nurber   of   ,,1;1,n,-rs   in   the'     ' 
past _ sever ,1   wirs;   this   h.i !   been  strongly   re.v^uJei   by   the   1WI  IN   ,-/!:. y, 
• 1 1 1 o i  V-' ' • # 

in an-, ¡>z in,  the   educational   b.uk.roun >   of   the   staff   versu,   the  pont,   ,hev 
ho d      it    is  seen  that   there  arc  6  people   j,,  ,,osts  (,,   Fl,uintiil   ^na^ent 

I ¡inibir  TÍ        bV   RtÌ'ÌJ"   KMd,,at"S  WÌth   HriVs   '"  Ac^utH.K.Ïun.Bi.L.,^ Adraini strati .n       Therr   are   5  posts   ¡n Marketing    Î  „f  vhich  are  held  bv 
economists.   1   b>   an accounting,  major   fr--M  Rivad!,   University and   1  with" a 
degree   in  Business A'ministrai ion  from f.s.A.     The Mis«ion   fe^ls  thit  '  or   3 
o    each   «roup  should  be   sent   to   the  U.S.A.   or   U.K.   tc   study   fo.M.B.A^   in 
Financial   Management  and  Marketing  restively.     Both   départants are 
weak   in   these are,s.     They will   be particularly  needed   to  staff   the  .„Bin* 
establishment of a Management   Training  Init. '   g 

Other   than  the above,   the   training seems   to  have  been  aPPrupriate  for   the 
»o.ts.     Also,   the  current   selection of   individuals   for     orei,n       s"   t       ate 
^udy   seems  to  be  quite  appropriate.     The  Mission ur«es   Cut     an     e 
not to  send people abroad  to study for  the M.A.  and  Ph.D.,   at  the s<ne  tííe 
Staff  «„ber.  should  return after  completing  the M.A.   and    a   t   r a    unbe 
of years,   a, needed and  as deserved,   several  »ore  can  be   Lent   for Ph"?" 

rrru^x^. ¿»:>:,,u °""°~' ""•"•>'• —°»:« «• -•> 

5».    I« M,ht .1.0 b. not.i th,t on. J.,«.. .»,.„, . „..h^,,., Engl„,r „,,„,,„,, 



has   been   supplied    ;¡-,...   ¡,v   the • •!   Ko. i-, uwent   liai ^a   assist.:,' 

The work  pr   ¿rarmu-   ,.f   f   •   !<••..   . *   w..ij   ir,-iaii.,, ,        Kj   ,    (      {i 

divisi.!«   CnJustMal   ,>^irch.    ::».a«tr:n    1 r.f. ; -> . t i. ,¡.     ..n'ie,' 
Service,)  plus   the   ,.•!;,..    :,-.,:„-,   ..M¡   0I.,,  aw r>   pr.'rr^   i,. 
a   bar  iti.irt   «ii..w¡n •   «-,.!,   ,uti-itv   .,"-.   t'< 
be  devrtid   t,.  ea,h   lottvit..      r. 

• r •.1 : • 

f   : • rn < 
ut h s   r; in i.-   -•,e   .. ,- ,:    t    .'.il 

¡s   th ¡l'or  nr.^di  down   i :     :-•.. - • . ••     . t 
of   bar   charts   t>>   show   the   hat:.ber   oí   ü.U 

devote  to eai h  ai ti vi tv. 
!!»ir.»t:.('titlis    ti:.C    eaoh    stili    -.< "T   Wl ! . 

W).      Peihips  the wo.tkfcf 
oil-tht - ¡cb   t r.i i n jn,: 

had  no counterparts   attutici!   ti   t; <•,:,;   r ..--t   .t   t: 
frequenti;,   the   iountcrptrtH  WO-,    «oiifted   fr--    o. 

"'•'    ) "   11; i        ì • .-i   ,,)'    ¡ Ri) ; t,. .  ,,  ,,   V.¡ ; ! •; ; ,.s    ; 

•     '     '•    -t •: f • It     Ip,  ,   .:s    í"! :t     •  . ,f     f:\ 

c :il v   rp.t- 

to 

-ti 

U i or 1 counterparts .ire atti, ho.: to an ...xpert ml V-,t vith • ;•< r - , 
year or more. Also, very little ., *« done in the «•. . t.-'ui.- -<- ni n-n 
of   seminars   for   the   staff,   run  bv   the  exports  or   , onsult wit« 
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61. 

62 

63. 

In the  earlv   day.   of   th,  project   the   1ST-    partu ¡rated   in   the  proration 
of a  draft   statefnont   of  an   industrial   pelicv   for   the   c-uHrv   ami   niente.' 
It  to the Government.     Although   there wa„ frequent   follow up'hv   the   V*'^ 
the  government   did   not  amiour.ee   the  polk,   until   1"   Februarv   l •„ 7 -        r-e' 
ISDO also drafted   a   .statute   regulating  the   registration of   industriai" 
••tabtiahRienea.     Its  draft was   Uter modified bs   ncr,   m-   it witn  a 
proposal  prepared   bv   the  Ministry   of  Omiterre  and   l:i¿ustrv.     The   re-ultirt 
Statute  tor  Commercial  and   Industrial   Registration   1»   now'under  consideration 
by   the  Council   of  Ministers.   A  dr.ft   statute   for   Industrial   Pronti-    »nd 
Regulation was  completed   late   H72.     The   1SDC  re.entlv   hired  an exoè'rY to 
put  this statute   in  final   form.     The effort was entering   its  final' sta.es 
during the visit of  the Mission. g 

Also    the  ISDC  has  been encouraging   the  government   to   establish  an   industrial 
development  bank.     The  ISDC had drafted a  statute   for   such a  bank and 
presented  it  to  the Government.     Recently  the government  hired   (direct-hire) 
••» «pert to draw up a  final   drait  of the  statute.     The  establishment of 
th.  resultant   institution wa,   Industrial  Development   Fund  announced   just 
prior to the arrival  of the Mission. ' 

As  far as tha  ISDC's   role  in advising the government  on   its  industrial 
program  is concerned,   good  results were achieved  in as much as  the  ISDC 
*as »ade fully  responsible by  the  CPO to prepare  the  chapter en  Industry 
of the first   5-Year  National   Development Plan.    Very   little  t^e was allowed 
for the actual work.    Any criticism on the  intensity of  the  planning eiic-t 
•nd on the quality   should  not  be addressed  to tne   ISI^C and   Mie -noiect      ' 

ÏI!*!!!    y'   th! if*  U actlve»y  Solved  in drafting   the  industry chaocer 
for tha second Plan,  which  is to be  submitted to the CPO by October  1°74 

£;.    I*!*.""10!!,1'111 be WOrkCd °Ut between then "n'J   the  implementation' data of the new Plan in October 1975. 



1 
i;..- !••:;;:;;; vv.v I:-:ü ! rv :;n   "»s 

(w.     The   stiti-.-nt    in  tli'   i'l.iti  m   iyrition   t'f., ii -i! i n,,  .i   pin -v.-.e  ; r   r > o    '*   '    be in.-, 
able   t>     "¡i; "ov i ili.'   t V-    i< •-.,.,   i, LÍi ! <•  authorities    ...   wilti    ',.,,;;;.    :wr    .1.       itryni,, 
out  or   i" ••:'''•'. i ss ion i ri-,   industrial   í.-is ib ¡ 1 ¡ t y   stu.ies"   i s  oh   i.-'-rl       .     .ne 
and   >,e:w ,•-. i .      í t  i.oiild   r-irt'lv   hi-     xi'v'i t <-.l   t¡¡..t   an   i nst i uit i.>n   .,u.   .    . .   I>:i,s 
do nBpU'tt    t'VíJ, ibi I i t v   SIU.IíL-S,     t'u  tlio other   h-U.i,    il   i-'.ily   taki's   :.* nev 
to   i "rnssion  a   ¡ caí 11> i l i t y   studv. 

*-i S.      In  Liu'   ,a¡l-.    .tais  oí"   ti-, o   project   l lie  Ministrv   n -vi    .»  n'iit,\ut   '•     '•••íi.ar   '>. 
Little   to   uirrv   out   s"' :o   (id   to   70   feasibility   ..n,*   ,>e:u<i:I   stili'   ;,     ml   ih 
197Ü-71   the   IS'\:   f;.i . o  a   r.iinii   snuller   ..oMiact    to   St..:.'.'ni   Rose.u.',    'n-tifiti* 
tor  the   Sam.:  purpoM ,     These  wore  disc-issed   in   ti..'   last  i'N'i>!'/l'M -*1   Mission 
report.      Tb o   ISiV  !,a.<   not   contracted   lor any  more   tea;, ibi 1 i tv   >Li:dios  as 
the   ri's» 1 ts did not  ¡r< et   expectations.      Instead,    they   use  t!.e   [ur. Ì ;   to  hire 
expatriate   staff  and  experts.      In turn,   those   d i ree t -bi re  r t J f .   .-n.i   e-:,cns 
permit   t\e   ISDC   to  release   the   s igni t leant   nui bor   oí   .I.íUíÍíL,   foi    ti-»inín^ 
abroad   on  short-term  fellowships or   fc»r  stiuly   lor   pesl-grad-i ate   dij-.reer.. 

66. In practice,   the   laiK'  has  carried out  a   large   number  arai a  wide   variety of 
industrial  and  eu'iio:'¡ •   studies;  a  total  of   48  of   these are   listed   in 
ANNKX   IV   of   the   1<>7]   l'Nn. ''Nl Hi Evaluation Mission   report.     Since   thon   1 V> 
additioruil   studies  have  been   published.     These   ranco   in type   from  manuals 
for  industry  Co   industrial   specifications,   technical   n.ecios,   and  extension 
service  visits   to marketing   studies  and pre-inve¿tment  studies.     Approximately 
60 of  these are   in Arabic. 

67. At  the  time of   this Mission's   visit,   there were   4  profeasihility   sta lies 
in process   (vegetable  oils,   sheet glass,   electric   lamps and   soda  ash),   plus 
33 exploratory   investment   studies  (e.g.   school   benches,   vinyl   tile,   barrels, 
insecticides,   a  dairy   farm,   tin tans,   etc.)   plus  a   dozen general   studies. 
A well  organized  chart   indicate whicn  studies  are   in process  and  which 
planned   for  the   remainder  of   the year,   as well   as   the  staff  and  experts assigned 
to each.     Many were being  done   by  the  staff  alone. 

68. It was   found  that  the  Center  also  sometimes makes  use of  several   local 
consultants   (independent  consultants and university   professors)   to  assist 
the staff  teams assigned  to various economic   studies. 

69. In general,   the Central Planning Organization and   PETROMIN have developed 
their own  capability  to  carry  out economic   studies   according  to  their  needs 
and do not  request assistance   from the   ISDC.     The   studies have,   therefore, 
primarily bden at the  initiative of the  ISDC,   some  at the request   of  the 
Ministry   . ."  ?oninerce and  Industry,  and  in the   last   several years  there is 
an increasjog demand from private investors   for assistance on pre-investment 
studies. 

70. When the  ISDC does a pre-investment study,   it   advertises in new-papers and 
interested parties may  obtain a copy against  payment  of a  fee,   the   fee 
determined by a  formula based  on the capital   requirements of  the  investment. 
For example, where the  investment is $3 million,   the  fee  is  $1500,   non-returna.' 
The party who eventually executes the project  then pays a fee of   10  tints 
that amount. 

I 
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/J.      It should   also   be lu.reJ   tcit   tro   I.-,:.   .•:;.•;, 1 ,,u J 
industrial   est ah I i slants   «T.:- 1 ->v iiii:  j , ,   •,...,-,..   w,',i; 

39 responded   to  the quest i. on i L re .     An up-.lut   u 
carried   out   in   1973,  using   1*70  as  the l,.lSt.   vwr. 
provides   a   benchmark a,-a i tu, t   which  to m.vs'ire   t rii 
country  at   the  beginning oí   the   first  5-,ear   ¡'Ian. 
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IN'X STKUI. tSTVrKS 

73.     One of  the  objectives of   the   i'lan of  Operation was   to assist   the   noveri 
in p arming and establishing  ,f   industrial  estates.     Considerable   su,., 
was finally achieved in this   field if one disregard,  the fact   that   the 
original   time   limits set were   not maintained. 

74. 

74, 

76. 

77. 

ÎÏ í «„ñ cí*\ eSUteS dre   nOW2i" «Potion:     Riyadh,   Jedd.l,  4ni¡   D<1!M 
(451,ÜU0   ,   .9b,0üJand  57U,UvO   u/>.     Due  to   aillèrent   st.rti:^   aates u > 1 
three have   reached varying   stages of completion.      By  the end  oi    1973  the 
number of   land  plot, allotted   in Riyadh  reached   65;   these are   leased to 
31 establishments;   13  factories   have already   started  production;   construct- 

li« W8|lVr0ÜT'  \°l   "   0therS'     n'e c°"e*P°ndi"8 figles   for   Jeddah were SH, 16,2  and 6 and for  Danmain 19,10,1 and  nil. 

The  1SDC   is   now   looking  for  more   land  in order   to   build a  second   industri,! 
••Ute  in  Riyadh,   since even   the extension of   the   first one has  al read, 
been allotted.     The ISDC also   participates  in  the  Onsnittee selecting 
tn« sites   for  the future  estates   in Mecca,   Bureidu   «nj Hoiuf        \dditio-ul 
industrial  «states are envisaged  for other cities  ot   the country,   part'tul M 

1« the context  of a nor«  equal   regional  development.     Proposal s'h-ve  nn 
y«t been submitted but  it was   indicated to the Mission that     in   several 
cases,  estafas with «ach  less   infrastructure were  being discussed. 

Th« planning,   development and   maintenance of estates   is now completed 
handled  by   Saudis.    Technical   assistance  i.  no   lo-iger  required.      However 
the operation of  the technical   services workshop*  rill   still  need   expert' 
assistance, 

Mthwih  the  Jeddah estate wa.  originally conceived as the r.vdel   estate 
«i« toverMMftt  decided in  1972   to «ove th« equipment provided by   the l/N'jp 
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for   t",     t".d hi.' ll     •lT'-:t'r-   i.v:-|.-:(•,,;>    tl.-'l    1   d.hh,  t.     ':•'•••     ;.      '-,.    •' . r   |-K, 
Ceeerh.'-'ht   ins   !Vt    - < !    r>    !;-.c.'    ;t      .¿, •:•• i . -.mt    !i¿<    lev.    . :i   '   ,   ,'•..-.     ;;ci.    I 
to   i'1-Jn    S-:.'..l.!i-    »•:;.! i ;>:-.\-ilt    ¡i>r    .'i-.M.ih.       !'u,i;itl       trie'   iliohs    ..   ;       i„li 
íijii i ;•' • • •"•:   -ire   Uni     .'ti . :vO !   il..:    it    is   ». >.,'.\ tctl   l'ut   i  !..   • 
ìli     ¿ill-     1 .Ti'Sl «' ih K'      i'llt'llV.        I'iMIS i JlT ill  '.     the     tU't      thlt      l!it'      led 
re i. <• i '. i d .-!.:• • .; i1- ut .is::i>t ii'- i' is l.i : !>. i v '•< as I q'>7 ->• ihr 
feds ti'.il the -, liti a M t!..' i.it-.-, 1.....Ì tn,i ot Ll,.- tele' i 
will    i:¡.:v^.     t:;.-   .. t L Mt t i \viu- -,.,     • '    : '. ¡ ;.   .   •(  ;ti',    •„:• i , h   i,,  4   lir,    . te.or 
1-'' <-> r''- • -    : •'     ; o. •> t ' en   t!.n  !;n'   <   •! a o   1 w   '<: ,-adh .      I\V'   Vi ssiV\ 's   . ' -. i..   of 
til''   -1  Ma'".   1 st it i.-    ic\,a]cd   tue    He ess i L«.    to   .u'.'-l    1   |:.-    tu>-   ope ..!;•• a   ot     the 
Ser •'.       w.M'k.-.o > .      '.-,'•. tli   I e ;u d   to   the   service  w.  ¡''  :.'i   ,1    in   da.uari,    the 
Miss;r.i  w.is   Liücri.. i!   that   its   eqoi-nnoat    in   net   v"t    ih-e.'o.i   since   he  r,ctal 
woiki .i :   1 IKX,.-'. : r.'   i>.i..;s   ¡1.  tin    Kastoi/n   ¡'rovinai-  o:   the   . ouiitrv, 

7*.     The   te.hai.al   jcni.i's workshop   i 11   Ki'idh was  % i s Í t < M   hy   l.i c  >í i   ; i t 11. 
Practisilly  ..ill   e;,;,:;::vnt  presently   ti- ¡m used was   supplii.!  L>      \i:x\     The 
workshop.   whiMi   will   also  be  wiJ    lor  utu',i adi 11 ¡;   of   .-ki'ls,    is   the   er.lv 
maehiiie-t >ol   i'u'51   in   the   Kin^doc..      Formerlv   tools   luit!   t o   be  ordo,  -d   from 
ti »e.  Milu.,   lì ist,   whiih was moro   s  'stlv  ani   tine   censan, i ng.      in addition, 
their   una lit',   was   rather   low. 

79. Some   .ul'lit ioail    er; uior.h ait    is   still    nut'Jt .1   to  ir.i-et    Lhi:   ;.vik   load   exnected 
for   the  i Mik;!in; .      ¡he nuK-m-,  of   tools,   'lies and   fixtures   tor   ia'astrv   is 
subsidize,!   h:   the   ihiv;   the  customer  pavs   for   chi    full   usi  oí   retenais 
but  only   Sd .  et   tíie  cost  i.<i   labor.      This   «estin¿   system   .seems  a:>;>ro;r 1 -ate, 
particular];.'   as   S.-.Mi  workers  are   under>'e in>; training.      A   total   of  « 
workers   is   employe!   i 11  the workshop,   of  which   3   skilled    ( expatr i. tes ), 
3   semi-skilled  and   Ì  newly  c,rachiated   from tile  Voe.itional   Training  School 
In   Riyadh. 

80. The   1SÜC  has  and  will  probably   retain  responsibility   for   iteration  of   the 
workshops  ana   for  the  general  naintir.ance of the   estates.     Assigned  to   this 
task  for   the  Riyadh  estate are  one  I'.N.   expert  engineer,   one civil   engineer 
one mechanical   engineer,   one utility   supervisor,    3  expatriate   skilled 
workers,   and   6  Saudi workers.     The   engineers have   an  office at   the   J S DC 
however,   and are   responsible   for   dill  three estates. 

81. The  visit   of  the   Riyadh estate   indicated  the viability   of   the   industrial 
estate  concept,   although a  cost-benefit  analysis   could   not   be undertaken. 
At   least   the  benefits are apparent   in  that,  by mid-1973,    some   $1?  aillion 
were   invested   in  establishments   built  on the three  estates. 

82. The  IS DC  is presently planning and  designing factory buildings which an    er- 
be  constructed  on all   three  industrial   estates.     These   buildings will   have 
•  standard   size   (900 m  )  and will   each  be  leased   to one  company  at a  subaidizec 
price which  does   include  interest   charges.     Possibilities   for extension* 
exist.     The  decision as  to how many   such   factory  buildings are  to be  erected 
on each estate will   be taken soon. 

•3.    The Mission noted   that the  idea of  providing nattent   industry with nursery 
factories wag  not   viable.   Both   the   Riyadh and Jeddah  nursery  factories 
(each one composed of  12 units)  were not   leased  to a number'of  staili estabi i sh- 
Bwnts.     Rather,   in each case,   one  company has  leased  the  entire building. 
This results  fro« the  lack of knowledge about the  real  needs of the future 
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1 '   S M l * inP   the   pl.nnin.   ;t .;,,•.      HMS   [,,•   ¡,„:i;i      :i.ust        • 
vili   h.iv..'  to  take   this   into  uuiunt. 

n:i.!t r   :(v io-.;.      Tt 

•8, 

The que .t ion  of   est it e   nuiun-.•H.T.î    ; *   ^til 
ret.iwns.hi I it jr.,   |.,-is.;fn   tin-   iy:>(      t (• t.   •¡¡¡¡i-t*- 
i,,ü '*  ,;""J "'   -:<-e. t.-is  l,,,   .-...•/;,•.!.„•, , ,;   ^lli:i.  , .s ;,."„    '.     ; 

iiu-tJit ii-iit.     The   Unit;   of   r»iri-fto   ,        •,<!•   j ,   tl-   „.,...     , ' ,"   \ 
from   th.-   IS:v   ,n,   t !.,.  Mi n . • t r-.   .,.'   r,,ÄA,   L   i,. ; . ,r , . '. 1 )      •   ,  ,'     V ' r ' - •' 
Cortr..-rt..-   (it,    the   Munieipa I itv   Mi.    and   tl..-   ,K -,-n    U • •' i i      \- '     i       '""'•      "' 
mort-   author.tv,   so  a s   t.-  make   ,. r„ : lt i ,.ns  -j. „ -f.    t u    ,0l,        ,', t. " |. .^', .    ...      '   ' 
three  t-tat- f.  have   r-vent 'v   h.-, p.   »,..„, it,; t j.      Two     i>'    ', \. • x  '.  •'. •        •    ' 
trainin,  .ihrcd  a*  of   mid-ÎW.,.     Tlu   adMUun.il   i..H-'"ir.-   ^-'.'V,   '     '.'/1 

the  .states  I....S already  beca  hi,,J     r Wlil   be   si.«:tl,.     rlle  -e.Y-r.w    '" ' 
engineer  and  one utility   supurvisn   are bu.i^-ted 

TT.tU'-ÜhAI   ShKVIU.-, 

Extension  Servi ces 

The  u.m-Ppt   0f  extension  service wa¿   alreid,    fully   dc-.-I.-t-d   ,-• ' i ;    , 
when  the  I'Nr-P/UNino Evaluât ici  Milien  revised   the   !SP~   in   l^¡ "   \l-^ 
then,   more   m-depth  enterprise   studies  have   been undertaken    oov.W,"" 
•o.t   of   the  aspects  of   extension  service,   such  as  Pro£es.,  analvai,     -, l , -t 

layout,   quality  control,   etc.     The  Director  ot   the  Technik   s.nuos" 
Department   told  the  Mission  that   the  comprehensive,   te.'.m cobalti:.,  a-, r     -t 
to extension service has not worked.     The result,   in „vst  cases    h'.s  b-X ' 
a   report which   is  not   read,   or  at   least  not   imr-lem, ntt-d.     The   p--" ire   ' 
now   followed   is  to  respond  to   individual   request,   for   sreciiic  a^istu-  e 
such  as,  a  cost   accounting  „ysleiu,   plant   layout,   inventor,   ec.Urui,   etc.      ' 

^ÍT?  Problems   '^ntifievl   during  consulting  visits,   such  as  need-   for 
skilled   labor  or  simplification  of  customs  clearance,   ure   followed  up with 
various  government  departments   concerned.     A   special   inter-rainUu-ril'    " 
coessittee has  been appointed   to   review  requests   bv   new   finas   to-  tariff 
jrjtection      The  ÏSDC a. a member of  this comnlttee.   reviews each  request 
•M SMkes   its  recommendations   to  the  conwittee. ' 

ÍTím, T Prepared  by   the   ISDC  have  been  distributed   tc   industrial   ii>- 
Í LTÀ    .   **Tt   Prepared,   for   example,   "A Guide   to  Control   of   Lost  EWnt      ' 

«Mch was publtshed  in   J volume,  focusing on  the control  of Mteri - 

^mitTLn0.',"'   rVp-CtiV,1y-     °~ °f  the   dlr.ct.hir.  experts  prepaid' 

£5"."2ir^iirinventory tontro1'qu*Hty rontroi»etc- **** •« 
Industry Meeting,   S^|n..r, and Training Courses 

ms  is another  for« of the technical  service,  rendered.    So far over   10 

and  implemented i!tîîrÏJ5*    •,i,i""irar§ and COUr"' have b*«" "gam?l. anU  lamented 
•M ce*.t«ctli»«(  cewnt,  s»r»le,  gyp.««,  block .ton«.,   furniture,  aluminum 
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.••;•,, ¡'fi-'wti^:; oí hval in.fu'r. • -eiij-.h 
ic •" : • •'•-•••l'i--.-; il ;.,•,: T-n:.,iv». évaluai, »i ei 

i' - .ait í n.\.     The responso t.. these in.lu.- t r i.i 1    end rpiis"s,    ,ui.l   .-.'i.i i •,—h : 

imhi.trv   :ivtinis   > >  ver,   ,'u ,••>:•,; ,v   !er   the   continuation  „t   thls  |>rvr.u;n, 
ihn,   pre,-,ra;.r.u     yho'.l.i   b^   ¡urti.M    int vit • ¡ I iod . 

89.      [Hi ri::.-,   tiu-   p.ìst   v.Mr   the   IS!-,'   has   ¡uvmi   to   ,ü,T   training   cours.. ..   for 
nuii.oors.     A   . first1   in  "u;i:   ,T;.ìI    U  •, uiuin >',    is   «. i.rr,   1 e t e t.      A   ceiir,v     n   test 
accounting   ,s   M   in  s,^,^.      it  noci ;   ..'   evenir... s   per  week   tor   l'i w-exs 
AltllOU/h    tlli^     St  irt    ills    1  ,  i   O    -"i-1,. i     f     r. i ' 
K     .    'i        , , ,        ' •    " rt   '' -'"•''" -'sive  pr.v.r.'TC'A- must 
be developed an,! nii.n I, wiu.iu tie 1 r r..eW..rk r,i .. MuU.csH-.it rr , . ,u, 
I'mt, which was foreseen In ti.e tirst S-vr.r Plan, ami was to luvt '.,a 
established   I,y    1>,>7.:. 

L 

IL'.L1-'-- ^    • r   !>lot í e<lì  'toot : in 

been  ariaiu-o!    t.r   the   stall    of   tile    IS!>(\ 

lie   e »oh 
"lis  ani   stami ir 
-'•   ti ok   -.i ! ice 

9Ü .      Tei'liniial   pronetiiin -ree? i uu s   ii 
During   tilt-   seceiw   h.lr   cf   1^7 j.    S   ;:lu-|,   :a-eLii»^s   took 
dealing with   marketing  .nui  •• ini^iunt,   three  with   ,p-. i í i cat . - 
Taking   into   account   tint   i.: -,t   e :'   tues,   ;,t,tí    tr.u:.,.iK   „„•tino 
in  197>  and   197*.   the  ilición   notes with   sat.sfa,,ua   that   the   IShC  ,uruXenont 
is pay in«   mcie-as-in,  attention   to   the   trdnin^   c,-:wnent   et   the   pmje   t 
Nevertheless,    the  Mission  believes   that   the   n^bcr'ot   training  -,Ut i n' s " iur 

Íh,•Staíf   ,Shin!ld  be   hirther   «"«-Teased,   making  better use  of   some  of 
the UML>0 and   the  dircct-hiro   expo.ts.     A   irequo.uv of   1  meeting  p,r week 

oÎ°t' e  l,N'IOnV^a8Cí  '"MT,"   
t0   *"trantvv anV   J ^^   "»»«"•     Ï'" workplan« of  the  UNIDO  experts will   hive   to  be  changed  at cordin^ly. 

Summer  Training oí  I'nivorsitv  ''inicr-^.j^. 

91. 
the    rainîn"     f       ?        "de  of  *  ^   interesting  programe *hich  concerns 
the train,ng  of   university undergraduates  during  the   sunmier  vacations       This was flrst  starteJ  ln  1970t     The   obk.ctlveg  of   this ^       ^     *onJ¿     »*• 
under-graduates   for  future work   in  indastrv,   to   prepare  them   for     he    nius  ri   1 
life an    to establish contacts  between industriali« s aud  studè it      n^rde 
to facilitate   future emploient.     The  programme   is very we!     re. c v«Î bv !  1 
partie, concerned and growing   in  size.     It  ls  a  very useful   innovai on and 
has undoubtedly  enabled the   ISDC  to attract »ore  than  its  share o^ood 
university graduates. *  *ooa 

Saudi Arabian Standard Specifications 

t2. 
•Äu^S^h!'   "erViCe/rovided  t0 industry,   assisted by a UNIDO expert 
«•alt with  the  preparation of  Saudi Arabian Standard Specification.      vwu»,« 
COKtpt. of quality control   are  applied without   being exc- "". HiabotaL 
or jjphl.tic.ted.     These draft   standards have  pri«.rîlv ^nc.ïwï tH 
•uilding, material  industry ar.d   the furniture   induit--'       "^l•* th* 

ilKUM.d with  th. respective  industry  in'orderf «¿UttHSi Î.V" 
f..lbl. concen.u. and to facilitât, acceptance and  l^laJStET £. 



M »ii.Urr fue, ¡ i i(.,t i ; , ..p.- • • : 

St mii. ,¡s ñr,;-tniz.it ion (- \;,í: >, 
me. tin,; wirf, r.\O. ¡-.,..• WI j l' 
fluard  of   !¡¿ riv tors. 

•'•'"'> ' •'   '"' ¡ •' •   pt   , ,    ..    .  >,.   t ' 

••;-   !   -  M*.^--i- •• v.,   i:,'   : ,, ,' 
;-'' !-    ' "    ¡ S.. :<•       .ili--:     ... 

['»'litri!    !:-!:,-.tr 

9'j 

I 
I   96. 

A  short -ti. ¡a  lonmlt uit   p:ep.i 
•U'ÍMghS      II'.1        ;„-     , ;  ,,    u  .,   '   ,     w, 

< ompam, .¡i. ) tcn-iors wnc invi 
which is t.. I>e put into .jn-u 
objcrtiviv, of thiti lab.tat.-ry 
programa-, of the ISHC: to ;:<"- 
through t. <t inj,, „f ruv ^:tcn 
solve piihtous ot iit.lo.st r ;.t 1 
lu:lp impr-vj' exist in,-, process 
conditions ia.l tu ¡.c,.l ,- iW r; 
for the i-,-.« ¡utitiüii of ne .• • ¡,- 
íea&ibilit. oí iinnut.w tur i tin 
plant   scile. 

i i   f .s 11 f 

tu-. 
f ..< : 

•)]> i< 

-.!,,, 
1 , m 
Os  ai 

-.ter 
d-1; t 
tiew 

1  i 

Í'I 

t.'le 

¡.lie 

!:... v 
•tr" 

- i ¡".t- 

iri'Mi' 

i'.Opt 

' ;   li- 

an1 

¡ill.  ts 

1 f !• I 

in   i- 
J;-iL, 

I.  «¡,, 
kill.-. 

'.. t ii 

" '. '.   ¡ 11  ' 

; 1    .-..:. 

t :       ; : • 

•1   .-••.' 

. r .    , -.' ;   t. : 
nr;. l,.,-,   u 

-t. 

• »     ! 
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Cenerai   of   SASo.     It 

not   take   place,   part Í cu Uri v   in  vi.,w  of  the   t.-   t   t» u  '   -  •      f 

requirements  will  be  different   from that   of   the   ISol.   "^".M 

neither  designed a   laboratory   nor  „rcin-rt  a   ],..      <   tt^-¡   ^ 
The  Deputy  Minister  nf  coerce   tni   Industry   stitch t^t^so" 

!. T  a'  !SD  
teS,tÍn^   f*clllti"  "in«   "  could  use   the  eaulp Ubg  of   the   iMA,,   ui«   L'liiveifcities  and   tuo  Mnu.stiv   ,1   (iv.ere 

Riyadh   for   the  purpose  of  testing   importe,  confer   „orci.       It 
be noted  that   SASO  i.  attached   to  the Mini.try  of   Celere; ano 

Since  the creation and operation of  the testina   labc.atcrv ui-i   K 

be «ade   in the  Project   Document  for Phase  n.     See ANNEX XIII. 

»"¿T.'Ïïtk  Swmívl0n,"°íe" VÍth  ""•i-^i°»   that  the   technical 
¡•«     f   ^ JOy  hlgh  re'"Sn*tion by   the  busings  ccr-wnitv 
Nany of  the.e activitie. are already  independently  car  ied our ?   Í     '• • 
•ithough great  need .till  exists for assistance    n  tí. U  1S' 
conduct  of rtin8. and  .eminars,   ^ ^ ÏÏod^Swurin",:^, 

IWPQHMATION    AND DOCUMEMTArirw 

Ilfor—tion and  Docunwntatton Department 

(i?.    ft« Uforwttc« and Docu-ntation Service of the Centre not only provide. 
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ser"ices   to   its own   staff,   but also   f->  government dop-ir troents and   agencies, 
inunst'-ial   establ i shrcionts,   university  staft   and  students.     Due*  to   tho   growth 
of   tho   library since   1971,   tho  available   office  space  has   hoc • vo   in -uff ic rent, 
By   niJ-lv7J  over   3 500  hoiks   U'*71    :   _•••;•)   and   2000  documents   in  Kn^libh,   200 
bocks   ir. Arabic   (K-71    :   200)   and  •»">  p. r, i«1 i t al s   (1971    :   25)   WOT   „t   tho   ¿is- 
posui   of   tho   users.     A   small   iuJwsti ial    fil n section  has   rcci'i'' :y   IM"'TI   added 
to   the   library.     Tho   Jeddah   Branch   has   received  a  nucleus   for   a  branch   libr.t. 
it   is   presently  beim; extended.     The   Mission   found   the   librar,   oi.pty  of   cus» 
tornera   but  well  equipped   and  organized.     The  borrowing   rati-  ei   the   library 
is  not  very  high.     The  r> anagc.ienl  of   the    ISDC shoulJ   surt   a canpaign   to   betr. 
inform  the   public   about   the   available   library  services. 

9b.    The   Information  and   noce.r* ntation   Service   is  still   not  well   prepared   to   the 
specific demand oí   tho   ISDN's economic   and   technical   department1-   for  back- 
ground  Raterial   for   their   research   and   studies.     >tuch  work  will  have   to   be 
dont   in order  to update   the   inhumât ion   gathering  ,.nd   retrieval  methods,   not 
to  speak of   the  strong  .support  to  bo   rendered  to  the   recently created 
Statistical  Unit   in   the   Industrial   Research  Department. 

Fairs 

99.    Although  the organization  of national   fairs was originally   the  task of   the 
Ministry of Commerce   and   Industry,   the   first National   Industrial  Fair   In   the 
Kingdom was  actually  organized by  the   1SDC.     It was held   in Riyadh   in  1973, 
exhibited  products  of  60  local industrial   firms,  lasted   18 days and  was 
visited  by   80,000  persons.     The Mission visited   the   Jeddah  Exhibition  Grounds 
and   familiarised   itself with  the preparatory work  for  the   second  National 
Industrial   Fair  to   be  held   in May   1974.     The organization  of  this   fair   is 
again undertaken by   the   ISDC through   its   Jeddah  Branch.     Allocations   for   the 
purpose  were  made   in   the  budget of   the   ISDC.    The   Mission  noted with  satis- 
faction  that the  small number of staff  available  in   the  Jeddah Branch of  the 
ISDC was   fully committed   to   this priority  task.    Other National  Fairs  are 
planned.    This will  apparently become  a regular activity of  the  ISDC. 
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102.     One  could   say,   therefore,   that   the  IN  project,   thr ...Kh   its   phase   I   and   . 
extensions,  has   achieved   iti;   purpo-es,   n.,t   ,.:ilv   th;-,u:s.;h   the  he If  oí   tvV 
but  also  due   to   the   generous  and  stron-,   .uri.,- rt  ..i   the'   w  ••<.-. n. •* -..t. '   "Tr. 
Mission   seriously  entertained   the   idea'of   'ret r-n. n J ma   tr,u   ê .",.'•'i w'."n 
Phase   It. * "' "     ' 

103.     How ver,   it   is   clear   that   the   I SPC has   an  even   1 

104. 

105. 

106. 

-   .n   the 
t i  abü,- rr• 

1! t,' ''   relè   t '   i, 
industrialization  of  the   Kingdom and   that   it  has   a  high  potent' 
tlyc  capacity   rUi   additional   assistance.     There   is,   therefore,   an  i-D„rtant 
role which  the  UN  can play in a  Phase   II,   and  such  assistance   can bt-'^U   the 
more  effective   because  ut   the   present  capability  cu   the   i,A)( . 

The Mission also noted,  however,  a number of  short- 
curing  Phase   I.     The  major  ones   are   as   follows: 
(a) insufficient   training of counterparts,   cauped 

priately  trained  staff  and   the  low numbers  of 
••Signed   to   the  experts, and    by   the   freouent 
inability of  experts   to perform this  duty; 

(b) not  sufficient   in-house   training seminars   for 
(c) not adequate  provision of experts  to cover  a  1 

program» ; 
(d) lack of «Bsistance   to  Saudi  industry  in  the at 

t»tion due   to  lack of experts. 

Cvir.mgs 
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Cd of  project   icplernen- 

The objective  to advise on  the preparation of the country's  industrial policies 
and programas« has been Accomplished very  satisfactorily.    Work will continue 
in both  fields under Phase  II.    Expert advice will still  be  requited. 

Th« strategy of subcontracting feasibility studies  to  internacional consulting 
flraa did not prove   to be  successful.     The   ISDC  itsolf  -.oes not have   the 
ability  to do full-scale   feasibility studies.     The  Mission  finds  that   the 
ISDC need not attempt complete   feasibility  studies  :<vt   th ,';   it   is developir.z 
th« capability  to do quite  complete pre-investment  studies which, except   for 
several aspects, approach  the coverage of a feasibility study.     By the end 



o i     ! ¡    i   .      ì ' ,    t\i      !   -.'i     si       .1,1   I j thi-    >.   i;> eil 1 l t     ,    • ;   '     . • i.iil;-!, ,| 
ni     ;   .i    -ihiM-f-tfi ••• consul t jnts   «p.. i.ili/iil   in   t    rtj'i,   ¡niu-a     e'. 

107.      The    •:>]• ifi'.'>'   t.i    ìK-ist    in   th.    tl,,.iiiv     ,i;,.l   .stiSlb1       i,t   ,• • r-i-\«r    i .. ) 
e-t..!..       ani   f"   .i.l'.'iM'   m   th. li    '..j.'.n.uM    all')   o;     ..iti   'i   va-       .11"   .1   fi 1«- vi-l . 
Tbt.'     .'it.iti-;   h.i..    start.d   th, • : ;      v:att .•!•,-,   alr.oi.. >,   at   >. ai !   •. t I s , 
nil      ti,it'   t'.'ttr   .'i t !-.TI nt   ;-1 .i'r •- .; d.(t. ».     N>   ae!ili>n„l   IN *>> i -1 a;ue   is 
r«.ijuiiisi   durine   I:K   next   pi. .s.   or   ti«,-   prip- t, 

UhS.     'D'i-   t.J.nical   Scr   ¡a*'   •.. "i 'K^ìUT   in   Ri-.aJh   is   w>  li   .(¡ui^ped   will    r.u'hine* 
supplii  !   .,-.   .N;',-'.      \dJ it»! n.ì 1   •.   ,.u pim-n t   uill   he   , r¡, ut   in   the   : .-ur   'utun' 
b>    til«.    .•••'.•«. ttim-nt    ir.   oid.-r   t,i   he   able   t,i   .>tt«r   . \.n   l>,     „it-    •    ivio.-   ti   luiib. 
tiy.     Pu    design   .i'¡,!   i^K'n^  ,. t   ;.   >l.s,   ,|i, h   ,,i>,-i   t.-.tui.-.   ^l'i   -t'U   I «ni   IN 
assinana1,   particularly   in  vi.w  of   thi    fa, t   fiat   th.-   ttilirK.il   sfiv.i'n 
Werk.-hi ps   in   JtJdali   and   D JH- i.", jn   stili   t,>  bc   .nuipped.     I.fiorts   w.ll   tKt.- 
for.   havi    to  bt   undertaken  b     the   (¡^vrnsunt   t.>   - upr l . ,   (i.n ti.'.'ji lv,   the 
equip, vii L   for   ti.o   Li iluii,-al   servili's  workshop   in   .'e.ld.ih   ,tr ' ,   •,•:    i    rr-rjirr'i, 
aJso   ter   the work'hop   in   Damnum.     Further   assistane,    in   this   arta  should  riot 
be   iueded   after   ¡hase   li. 

109.      Initial!)   all   manufacturing i •, t ah J ish m n t s   in   Saudi  Arabi«   re.i iv.d   »hurt 
extension   service   visits   so  that   the   ISM.  mir.ht   obtain   a  cev.pu'te   pic tar*'   or 
their  needs   to   improve   their   technical   and  eon-.mie   pi r fumante .     later   on, 
tlie   l.sDC   initiated   in-depth   studies   in   selected   companies   in   urd> r   to  provide 
more   tailor-made   technical   services  covering  plant   location   and   layout,   B.ati riai 
and  equipment   selection,   quality   control,   etc.      Son»   expert   assistance   was 
also provided   in   the   fields of  tost accounting  3iid  marketing      ;n  general, 
UN assistance   in   the   field  of  project   implementation  was  never   torthcoming 
and   the   ISDC remains  very  weak  and   in need  of  assistance   in   this   area  dur im 
Pilase   IL.     Assistance   in  consulting services   in  such  areas  as   a  counting, 
marketing,  organization,   and   financial  management was  very weak or non- 
existant.     Much  more  assistante   i«  needed   in  these  areas  during  l'hase   II. 

111).    A number  of   industry  meetings,   seminars   and   training courses   were   conducted 
by  the Experts   for  the  training of  Saudi entrepreneurs.     These  efforts  are 
laudable   but were   insufficient.     Expert  assistance   is  needed   to  organize   and 
operate   a more elaborate  management training programme   for   h.c. 1  managers. 
This need will  probably continue   after  the end  of Phase   II. 

111.     Some   training  seminars  were held   for  the   ISDC  staff.     However,   the   subjects 
covered were very   limited, nor were  they organized on  a  systematic basis. 
Expert  assistance will be   required  for  this effort,  .-ven after   :he end of 
Phase   II.     It should be noted,  however,   that  although   the  first  5-Year   °!ir> 
calls   for  the establishment of a Management Training Unit within  the   li.DC, 
this   issue   is  not  completely  settled.     There   is   a possibility   that   th«   Council 
of Ministers may decide   that  there should be  a  separate   and   Independent 
National Management Training  Institute.     Should  the   latter decision be swde, 
the expertise developed within  th«  ISDC will tee  of great  assistance  ts  the 
establishment of  such a new Institute.    Also,   that expertise   is  still   required 
for extension service,  for  the  training of  ISDC staff,  and  for  special courses 
for small business enterprises. 



i 

?1 

il-'.     <'ii.    National   Industrial   Uir   w.,s   ,«•! ,ir.l;i d   t. y   if,    T -•. 
»HOIK!     in-   is   plann« d   ¡, r   May   14, .   in   '• .; 'ah.     ; ••• > 
dui*.      ITu-   staff   is   capable   ui   piri<rming   th»: 
assistant c , 

11 J.     Tlii'   buil.'-jp  ft'   th.    l:i,|»tv   h „.s   "    «•    «     •)   pi- 
so   t,¡4t   it*   ¡éiilil tri   arr   BIH.'I   IJ< • 11 •• r  u f ; I i   . 
atatf. 

II--».      The   Mtri-v.il    ..f    i:i>" .|- vit)..!.    L-..U..1   u't-!'; 
that  imuh   iB.ir.-vi-unt   •, 111   sfili   !.,•,..   t,   h^    ', 

,!•( r i 

tii 

II ,!     I A Much   gir ¿ter  effort   i .,  nieled   t,    ¡¿at! i r  
i nome  trend* oí   ir. ti-»«-st   tu   ¿ndu-tiy,   a»   ..n   „, t. e t. !.. T an." • ' •• • • '..-',[ 

information   from  foreign  countries   rw -i :< !   i   i   .- •- t-,i   , ,   dl -•      .   '.. " 

4 Industry.     A  systun  of   infi.rirat i- n  ¿ut.Mr .P.H,   >t r   -..    „    ;   -e.      •-.. -t   r •' 
•etabliehed.     UN  assistane*   vili   be   re<juir,J   j.r t   i <,   . ,:.rt   ..i.iir'.'   .¡",1,    ',: 

, 116.     Ih«  Mission  approached   the   nutter   of   t;,c   ru.. <j   ., t   „,,   lr.,i,  . t • • ,-      ti - >      ¿    ^  • 
; development   laboratory   with   a  Ki^h  (,líllt   .  ¡   ;-, ^ L u ;, :. .      H.,"-* ' -_; t ; • ]'.'l V ' n 

for   the   lab»,   given   the  degree   ol   i n.jus, 11 i al i / ut. .>:»   *u:   ,.   ,a,..-~    .: n.iaV:." 
i nave   readied   two  yeart  henct ,   and   Ki\en  Ou   curi, r.t   rr,-,-i...   . ¡   Lt-;'  ;.';^/ 
» wae not  clear.     However,   it was  apparent   tint   th«.   Mini-t-.  ,-t   .'     -.ttt  ¿r-t' 
j l»dustry  and   the   ISD(   are  convinte!   ,f   th.    i„.,,¡   t. r   thi*   lab  an-i   ait    \:te r - 
| Mined   to go  alie ad with   it,   regard lest  ut   UN   assistance. 

j      117.     Til«   translation  section  constats  of   tw,   translates,   but   -.hen   tin»   >,   nut 
i Sufficient,   th«   ISDC maket  use   ol   a  commerci*)   tran* lat infc oiiice   i:¡ Kiyadh . 

US.    A Central  Filing  Section has   been established  and   stems   to  bt   oneratala 
«¿lite  efficiently. ' 6 

II».    There  art a number of   institutions   involved   in   industrial   deve up-*, nt.     '•ut 
th«  various  efforts   seem  to  be  effectively   a-rdinjtec!,   in   sow-ral   vavs. 
Ilrtt,   through   th« C»0 and  the planning procès»,     s»condì y  because   there  ar* 
a MMáWr of   («bout  B)   inter-Ministerial  fommitttes   concerned  vitti  various 
•epecta of  industrialization,   and   the   ISDC   is  represented  on ail   o:   then,. 
finally,  becaute   th«   Hoard  of  Directora of   the   ISDC  cu me   fron all   of   the 
(•lavant ministries and  institution!. 

120.     1W Deputy Director General wiahed  it  to U  noted,  ex.licitlv,   In  tur  Mission 
ftaawrt, his  feeling that: 

(a)    • syste* must be developed  to make   it  possible   to obtain short-ter .en. 
eultants on « )-«onth notice or  lets. 

O)    the arocett of working through UMIDO  for placement of  fellowships  ia 
vary alow êmd  labor lout. 

(c)    Ika §f4 and   type of  information received  from UKlDO's   Information Cenere 
la ale* attd very lew level. 

(i)    m  looks  to UMIDO  for  top«^uality experta.    He  can  get aediua-quality 
•sparta, at a low coat, eat a direct-hire basis. 



PAKT   III.     AN AN ù > S t.S >M'   "HASf.   II 

ANALYSIS  ÜF  TUL   PRKSINi   MT'JATIOU 

ENviR.'N'r-.I'AI   s r~r 

121. Significant   propres.«;  tus   been  nj.ii    in   th.'   indus U ial i/ati on o"  Sa¡;.i Í   Arabia 
since   the   beginning  ,.f  Phase   1.     T:ie   recent   ¡apio   »xpinsion   of   nil   ;woduc- 
tion  and  oil   revenue*   is   merely  ¿in  addltitn.il   trpetus   to   the   rapid   c!.an<r 
which  had   been  t.ikir.t'  place   in  th<   past   7   or   ^  years.     The   first   S-Var 
i'lan,   1970   -  197 A   insti tutii nal i.-cd   chan.-.e.     Niw  .'tature»  wt Uh   took   years 
to ponder   and  decid«.,   in   the   late   i^frO's,   can  now  be  decided  on   in  «tvt-rai 
months   or   even weeks.     There   is   a  sense   of  urgency  at  all   lev« ! »  of  the 
governr*. nt. 

122. Cultural   barriers   to  change   and   to modern   idi as   are   rapidly disappearing. 
This   is   illustrated   by   the   a:m¿ íí<¿ ' y   rapid   iiHnae>    of   ¿tudent«  <nr>>iled   in 
educational   institutions,   at   all   levels,   in   the   past   10  years,   and  by   the 
even more   rapid  growtii of   females  enrolled   in  schools.     The   flint  class   of 
women,   in   the  history of   the   country,   graduated   fnm the  university   last 
year.     Only  several   years  ago  was  T.\ .   Introduced   to  the   country.     Thr 
first  two   cinemas  opened,   in   Jeddah,   lust   yeir.     Saudis   are   going  abroad   for 
advanced   university degre.es   by  the  hundreds. 

123. The  administrative  environment   for   industry   is,   firs?  of  all,   one  of  minimum 
regulations.     There   are  almost no   import   restrictions  and  duties   are  very   low 
or non-existent.    Any Saudi   is   free   to   Invest   in   Industry without   approval 
of  the   government.     The  philosophy  of   the   government,   as   stated   in  the   first 
5-Year  Plan,  and  In the  government's   Industrial   Policy Statement which was 
Issued   in  February  1974,   Is  a  free enterprise  approach, with  a nlnimura of 
governnient   interference  and   investment. 

mSTITUTIONAL  SETTING 

124. However,   th«  government has   realized   that  there   ia much  that  it  can do  to 
encourage  and  facilitate   industrial  growth.     IS«   ISDC  itself   la a manifesta- 
tion of  this  role.    And,  one  of  its   first objectives was  to help  the  govern- 
ment to develop the   Industrial  Policy  Statement and  to develop  lmplerenting 
statutes,  regulations and   institutions.    On«  can  think of  th« various   insti- 
tutions,   involved   in the   industrialization process, which have  been developed 
(or are  in the process of being developed)  as feeing a constellation around 
the 1SDC.     These are shown  in Figur«   1. 

Ministry of Commerce  and   Industry 

125. Th« Mission was concerned  that the Ministry,  of which th»  1SOC  la a tu tal le, 
nay b« wishing to develop  its awn Planning Unit.    Also,   there wna a e«n««rn 
that the  laboratories  to b« developed by  tit« Ministry for eentwmar protection 
tatting night conflict with  th« plana of th«   IS>C.   Th« Mission  found  that 
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126. 

neither   of   those   siUidti. '-s   wee   tru.  .     The   Ministry  will   he  pi.i   :n.-   tuli 
reliance   on   tin-   ISOf  io:   ...n  .nu   s*      it.-,   advice   and   ¡'l.mninK   in   tin   ar. as 
of   ci'imerre   ami   non-pe ti ,-ii um   ino usi r>-,     A i so,   the   on j..-c t i ves  o t   l''.e   labs 
being establish.. . d  bv  the  :t: nist   y   arc   clear ly  separated   fnn that   t..  he 
developed   within   tlv   ¡SPC. 

ill i.'. .it ii 

c 

The  Mission was.   concerned   that   thf   CPO may,   htviuso   of   the   lar tie   nurbc-r   (10) 
of experts  enaaizod   from thf   Stanford   Research   in -.L Hute   an.!   from  the   French 
Government,   be   trvin; to centralize   planning  an"   to  develop   its  own capabilitv 
to do   feasibility or  pre-fea; iDi 1 i tv   studies.     !>i suasions   at   the   < PO   indi- 
ate   that   such   is  n<>t  the  case.      The   policy   is   t "u   of  decent --ali. at it.n,   with 

full   dependence   on   the   I ¿Of   ti    do   the   r.ecessar>   • o   lor ic   stu.iics   :>.r.l   to  Uiatt 
the   c omine re o   and   non-petrol.-um   indu.-try   section   ,-.«    the   '.-Year   flans.     Als.-, 
the  CPO will   look  to the   1S0C   to   c   ntinue   to  rovUv  government  policy   in   ti ic- 
áreas  of  commerce  and  non-petroleum   industry. 

Pet rum in 

127. The  Mission wished   to determine   the   degree   to which   Petromin might  rely  on 
the   ISDC   to  do  project  identification,  évaluât x-n   and   imp It menta*. i<»n.      it 
became   clear   that  Petromin will   wish   to be  self-sufficient   in  these  areas 
and will  not  request assistance   from the   ISDC. 

128. Also,   the  Mission was aware  that   a  I'NTDO consultant  was with  Petronio  to 
determine   their needs in management   training and   to develop a programme. 
Such  a programme  might conflict   with   the  plans   of   the   ISDC  to start   a mana- 
gement  training unit.    Discussions   at  Petromin   indicated   that  if  the   ISDC 
provides management training courses  which are  appropriate  to  the needs  of 
Petromin,   it will make use of  them. 

Saudi Arabian Standards  Organisation   (SASO) 

129. SASO was  a department of the  Ministry of Commerce  and   Industry,  but  is  now 
•n autonomous body, under that Ministry.    It has   16 staff members, of whom 
6 are Saudis and  10 are Egyptians.     Its purpose  is  to determine  standards; 
It Is not  an executing (enforcing or  testing)  agency.     It has no  labs of 
Its own and  the Deputy Minister  of   Commerce and   Industry  told  the Mission 
that there were no plan« to provide   labs  for  3ASO;   its  small need   for   labo- 
ratory equipment would be met  by  using other   labs,   such  aii  the  one  to be 
developed   in  the   ISDC.        There   is   a L'NDP/L'NIDO project  to supply an expert 
(12 n/m)   to SASO, but the expert has not been found. 



Saudi   Ar,ih i ai   ' ]   ¡••.•Pî   ¡ r¡) 

10.     M  Kebro.irv    1974,   three •:>   the   . f f • i t -   ,i   thi    S.r.-'i   .'.raM.m   Vi:.-t,¡ 
(the   fintr.il    li.ltik i ,   a   '.ludi    1r:.¡ •;:  t ; i .1 i    i.r '.].-,       nt    Fl.nd   -,- ; -    •     t •';  ' 
will   bo   anti-n.iTfii.il--,   but   under   ri.,    t if.-l!«      !   )-   t:v:   T1-"   <•• 
Ministry   «.f   Finnm-c   ,jnd  National   !   >-n• ~.v.     Its   tapit,-!   ,1 
will   be-   provided   hv   the   ^.wrnrrnt .      Tu-   Fund   v< 1 î   r .!••• 
loans,   t.i   priv.it«    invest ers ,   up   t •   'V   ,.f   rh-    t •»..]      / -; 
|n)ji'>.'t.      1. jtih   w.: 1   ht    ''r.t.-r- s t-•-•     ,   ; ,t   ..   -, r-.ct    ..'•- 
The   Fund   will   have   a   l.-'.g-tt r-.;i  w:iar- : -, :,t   r   r: 11  ut   -., • ti, 
bank . 

1     . .1 '   : 

-    '-.;,n   •      1 1 

'.  .•     ,1-   :     r 

j Ml.    The   Fund's   ob )< -.;• t • "í S   t.;    'taî.d   i n   : t s   st-.r-.-r. ,   .-ir. .:•   .•;',-    .;<r-,    '   .;- 
i to extend   e-e.in.i~ie,   tiiLnifai   <r   :'.ar..i,:r ri ai   ..,•'•!..    t..   ,.?:•;    ¡ ;., s   • •-.••.,..,'.- 
j ne ce s Far y   „nd   p.iss.ble.     It  w. u 1 !   <,]•,;*  sup-rvi-i    ::..    r;;:   :^,r.Lt : ,r.     •   ••'- • 
I Jects   t..   *oe    that   ti,.-«-   g,     -n   - t : - ar-   ;,-   *, !,, dui ,-d .      ri:i.d' ¡ t .-:..-,.-: .,i.j .,'W; 1 1 
j make   inspection  visits   tn  clients   .-.ni     ,^!.t   :\ nd,. r    -.t'vi.-  ,   llt,   i-.s;,lr,  ', 

I    1 U.    The «e   varu-iis   areas  ot   p   hntial   o.nilut   <,--     yer1 ip^   •„••'t-i   ,h.   -..-. • V   , f  r • 
) ISDC  w^ie   discussi d  with   ti>c-   ii,i. :"  A-MMT   t-.<   '''.MA.      H;--   r        ti   r.   ••--•   0  .- 

the  manage r*nt   would,   in  ail   r-robah ; Ut> ,   ; k.  c   GUi:-.:::.ur   ;i-lian.t-     nY\e7" 
because   it   would   reduce   I he   ,.pt-iatinri   c   ,ts   oí   t'.e   Fund   an .   require   •\,;c-r 
inputs   by   the   foreign bank holding   tin-  nanan*"»eut   contint. 

Industria '    ìi.y, :t:rnrA   M,»:',V 

133.    The  Mission   learned   that,   also   thn ugh   the  tff.-rts   oí   tht-   Saudi  Arabian 
Monetary Agencv,   an   Industrial   Invest-.ent ßank.   is   unci, r  e  lu id, rati   ...     it 
will  have   S57   to  e>5'..   local  private   capital,   tht   remainder   being sut.siibed 
to by  vari <»us   international   banks.     Thú   institution  will   be   able   to  rake 
ihort,   medium and   long  term  loans   to   industry   (.chaining   interest on   the 
loans)   and   also   take  an couity   interest   in   the   client   enterprises.     T..± 
Statute«   for   such  a  Bank  art-  now bring drafted   and   contacts   are  be in.:  r^ade 
with potential  partners,   local   and   international.     It would  appear   that 
from 6 months   to  a year will  pass,  however,  before   this   institution   i- 
established. 

National  Devele patent Corporation 

134.   An Interministerial  committee  has  been appointed   to draft the  statutes of 
• National  Development Corporation.     The  ISDC has  primary responsibility 
for tht« effort.     This corporation would be an autonomous governmental  or« 
ganUatlon  to  launch new projects,   in the non-hydrocarbon industry sector. 
It would have   the  «am rol«  In  this  «ector a«  Pet romiti has  in the petroleum- 
r«Ufc«4 Industries. 
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Ih.        iL    „MS    hill'.!    [!^r     t1',      Pl.il!    i'l.   ¡tit       ,.urn Ut    ¡li pi!, ti    pilli     tu    tin     ..! !    \   ,1 
i't    ¡ K    /'.^Sí.MI   piviali-.    .. :-p.•.•..'•. d   t '    Lin.    piiMi.t   .iiu!    ti.tur«    a. Liv.t.   s      i 
tli-     ¡s.':.       i!...      i¡,     til«,    a ss IS talk >    ti    ,-.-       IK'is.n     .1    . .T    ! a o ,      i!     ,'. i. i  :     '.    t    , u ¡' 
bi    vid'  r    ill   M. .. \"i     h-, t    ,t i    . •   . í   ;»  l i     :> p . i;     ni   o: :U  ;    t. •   b<     ai   I       I .     I.'''-        t \. 
k iti-1   ,  t    U ... i 'i : . .i 1    1i.-.-i;t.:-.-i   -di i .'i:   '.. > i 1     ; '..   t l'i     : Muí.       i    n     i "i •!   '•      ,'  ''¡>! i     , 
\,-h i ci i   i--   h. .       ¡r.¿   1 .i. w,. i    : >. a h    ani!   ;n. • > .     .1 ivv r v i t i ed.       ¡'tu    '•'.-•    .ii   t   ...!,;• 
.i.-. : i .      t:L¡'.    t':".-   -, .' i«,    t i.i ...  aiui   ! am t i • lis   a.-   ¡ .  ••      -„.•    m   f .    i • jn  . •      j    > « - 
tí.n    i:'..a.-i     M    .ii'ii    in    Lin    .'talliti   i'!    I:.i     i"in     '.      iih   !-.iSh  >'»>'   ".ilia.    >-.t 
that   M ...i   .'i    it-    .i.. t . '  ; t .. :•  w.uU!   . i,ai..,i-   gia.in.i   '•    ' .•   iitnit    thi    p:   •   : rs» i   •• 
dev>. lrpr.k r.t   i!    inda   t •;     ,nd   ti i    i i.«.- ; ras . o^   .).   ....:   .   .a   :  .e   s- ", ins  .1    tin     ¡,-   •   . 

1 ho .       Tin.    ,ir.' i.«   in   ..•iiiii.    ti.,     ir. ji'it   i'.H".:'.:. li t i ¡i-1 j .-..i   .     .ivMig   a-! i s t alii <    h    t'c 
I SiV   can,    :..    t-usi     m   analysis,   hi    ti    a,>i o    int.       . .¡i    iiu.; a.<-: 
(a.i     hedí -i:.; c   b t ud h >,   ¡ii.liiiing pi',-|. i:   îoi-r. t j , ., ., t ^, :i ,   [ ; t - ; i ac i ! i ! ; t y , 

plant"! in ¿ ,   pv,')>ct   < •. aluat :. u ,   .unì    indu;, t, ij!   ¡'ilu. , 
(b;      :'. s telisi "l   ii-r^iiis,   i;x lad ì tir.  .ii'.M.lt iii^   .o-.!   ¡i. jiit    ii: ; 11 rn at at i   n ; 
(c) Nana/;-. • ••• ¡u   t va in i.i.-. ; 
(d) central   industrial    tohi'i;  and   diri h prient    1 j.'»i.iti'i) . 

137. Tlu'  Xtssion   agrti'S   with   thi se  a<  the    in-us  oi   a- -ishiiiit'i   i.ut   ii. lb   lì.at   a 
sonvwhjt  dil'itri nt   si'Kiti.'ii  >•;   i.-.ptits   i^   coiis< - :U- nt IN   lecuind. 
(a) Then is a nt'. 1 tu split tan ixpi it .>:i pr.-;.et evaiuati n ami imple- 

mentation into tv.*¡ experts -- nru- ft p,;ui ¡.n pai at i. u and evalu- 
ation  and   one   t 't   project   imp 1< • vr. tat ion . 

(b) There   is   a   nttd   to   split  the  expert   on   .o^t   ji., un t in.: 'run >a-1 uv.   ¡nt" 
two  expfi'tr    --     ru.'   en »runairer ial   ac c mint ino  and   .an-   in   •-. ar *t t i r..    n- 
search  and   marketing.     In addition,   om-   should   add   an  expert   in   t ;nan< ial 
management.      The   on.,   expert   in  an.iuntiiig,i:ark.'tin^   is   simpl*.   not 
sufficient   to   help   the   1S!)C to   s i gtii i i cant 1 y   IT.. provi    i t»-   toii.-ui 11. ug 
(extension;   service-   and lueel   tlie   increat.id   der..uii<ib   ht   managen«..nt. 
training. 

(c) Tàhe  Mission   tfcels   that   the  plastics   industry   is   OIK-  which  will   bicorne 
«ore   and  more   critical  to  the   Saudi   Arabian econ.any;   c. na-ou nt 1 , ,   a 
long-term expert   is  highly desirable.     Also-,   agi'"-industry   is  < n-r  which 
Is  of keen   interest   to the  governrmnt,   for   ¿reati.'   M 1 f-suf l u iency  as 
well  as   for   regional   development;   this   also appears   to   iustify   th«   nc-td 
for  a  long-terra  L'N  tixpert.     The   building.,   indupti"    c.-anrt   now or.   the 
project   is   highly  effective  and   the.   construction  boom oi   tin   country 
Is   just   getting   started;  consequently,   it   is  desirable   to  extend   the 
term of   that  export  post.     Finally,   although  there   is   a need   to   improve 
the  printing   industry of  the  country,   it   is  not   a  key   industry;   also, 
the   ISDC  can  quite  easily obtain   a  direct-hire  ixpert   it.   this   field   in 
» nearby country.     The Mission consequently  feels   that   that post  can be 
canee 1led. 

138. B»e Project Document  does not provide   for  an Expert   in export  promotion. 
Hie  Mission entertained   the  idea  that   one  may  be  necessary.     However,   after 
further  consideration   it was decided   that  the  direction of  industrialization 
In  Saudi Arabia was   such  that there would  be   little need   for  export  pro-notion. 
Nearly all of   the   large   investit nts would  have   foreign partners who would 
provide access   to   foreign markets, while  aost of  the   snail  and »edium-slied 

bAV. 
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1*U.     However,   the  Mission did   teel   ¡.hit   stvira! 
Document  were  desirahl. : 
(a)     The   $8-000  budget   ter   p x•-, ¿.j-^-   ,t   •••• 

workshop  has  been  cunei-lied.     Trie   f- 
and  received bids, on this  e--;u ip::n.-nt 
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As  a  result ut   the  above 

t -.ir 

nt : ., 
id is r.. -'t 
' avail at; 1 
¡ps  was-   r» 
hip S i t. S 

.e; i a<J• 

at. 

i  t 
rt 

the afin - un t 
serviced   lia»  bien   iik i « ase.l   ;. om   P- 
The  duration of  Phase   li  was  dt-creased   .Tv- 
that  the   number  and  kind*  ot   exp.-.t-,   requir 

f man-iuiiths   ine lud., 
o  37.. 

u'arf    to.   2; 
and   the 

' .    ' e j. '. 

i rat i- : 
¡ah.• . 

.' ! C t 

if 
is. i ! . 

xp. rt: 

,nd   ir   th 

assignments could l>e   fitted   in with  the nu»n-:.onths   -«vii 
coincided   with  the  end  of  the   current  Countrv   Fi, granrie 
Chang«a were made   in the  duration of experts-  ass i gur-h/nr 
training ao  that  their  use could   be  more tffictr-«.. 
IHe  reviled  Project Document was   finalized only after  detailed 
rua a ion«  with  the   following persons,   who  fully  er.i1.ir.se   the   'lis 
proposals:     (1)     the Deputy Direct«.;-  General   of   the   ISP«';   th«. 
tepresentative of the  U8DP;   the   Project Manag, r. 
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141. 

141. 

w 

H ; st vi   .. .il 
in vi    v   i 
it   * .•>   11 » 
wliat   modified   foir 

r.iade  by   th«*   Projtut   dur in*  H'ase   '•   »n<i 
tin   pigiti vi'   c   ntr ibut i.-n  r.i 
f   tin'   rapid   aru.  diversified   Midust rial   deve lop:-* nt  of   tin    ouit- 
"L.i.ndi.l   Lh.it   the    ffij.it   1-v   i-«Hi nurd   under   a   Phase   'I,    if   is 

1  ti-.m th.it   proposed   in  the  original   Projtw  :\>».ir'»-nt. 

146. 

It    i.-    Iti 
2'i  > e a : s , 
ine ti usi' 
pre ce d in..i 
Il     t-    .- 

.mended   that   t!it-   duration     of   rilase   li   be   ri'J'JH'H   f.om   \  vrars   to 

that   ttK   prop ,oJ   al lov-.it i   n  tor )uip; 

111 expert  si'ivH'ts,   4ii<l   that other  chanti. i.   b« 
vtliii  and  as   laio   dow:»   in  tur   Nevi sed   Frei 

nt  1 ••••   trankt« rred   t > an 
made   as  noted   In  tht 
v t   Di\ ruent   for  "liase 

It   is   stron^lv   reconuwnd. c?   that   tht    training , f   the   ISTMI   staff  Se  much more 
system iticaUy  ard  vi ^r^us ly  pursiud.     Seminars   and   training courses  for   the 
staff   should   be   conducted   bv   the   exports  on  a wtekly  basis.     Mor*-   of  the   stati 
should   be   .sent  abroad,   on   fe1lov-hip,   for  on-the-job  training  in   factories, 
to   acquaint  università   giaduates   with  H,e  op< -tarions  of  modern manufacturing 

indus try. 

144.     High   priorUv  shmld   be  given   to   the   training of   1SIH'  staff,   through counter- 
part   relationship-,   and   through   advanced  studiti,   abroad,   in   the   fields (if 
financial   management,   managerial   account ir.*!, and  marketing.     This   is  required 
to  deepen   and  broaden   the   I SIX''s   independent  capability   for extension service 
and   in organizing and  conducting managt rent  training counts. 

The   Mission   reco.tim.nds   that   the   ISDC maintain very   close   liaison with  tht 
industrial   Development Fund,   the   Industrial   Investment   Bank  and   the  National 
Development  Corporation,   as   they   are established   and   begin  operations,   to 
assure   that   they  do  not unnecessarily duplicate   the   efforts  and   capabilities 
of   the   ISDC   in  the   areas  of  project  formulation,   evaluation and   implementation. 

and   of   extension  service   to   industry. 

The   Mission  agrees   that   the  Executing Agency continue   to   recruit   the   Industria: 
Economist  and  the Expert   in Project   Implementation,   as   foreseen  in Revision C 
to Amendment No.  1.    However,   the  Mission  feels  that  it   i«   taper at ive  that a 
Project Manager be engaged   at the  earliest possible  moment and  that any  addi- 
tional  Rxpert«  should  only  be   recruited  after   the   government has   selected   the 
new Project Manager, who was   to have taken over   the  Project on  16 April   1974. 
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ANKLX      I 

Joint  i NM , i.NT'O ¡,. 
>n  l'iujttt:     Indus trial  .- ti 

TKkM.s OF" i:i 1'I.K,'. . i-. 

frn    thi 
•••   K!i • -,       li    t 

.   and   .1*   •-.  ¡ 

a'. >yt   and   Purpi si s   i • Í   ti, •  Rev i.-w 

ÏÎ»«  primary  purpose«   ,.»   the   revi,-.   .f   r>>..  (1 t   ai 

a)     to evaluate   it   in  order   to determine   h.-v   arte- .at.-J      it.    ):..->- 
art"  being  attiimj   and  how e {festive   it   h.^   ht-., n    o   if.   ; i Z. 1 
the G.vernnient   to   ¿atuve   the   relevant   Mctcrai   ..nd'   r  rati 
objettIves ; 

."lent 

b)     to   identity   the    f art. ü,  which  :,ta>   have   lact1 it„t• J   ,     Ja,n.,-   i .      j l , v. 
ment of  the  project's   iawedlate  purpose*   and   uUim,   /..,,, t i v. s,   .,..: 

e)     to nvake   recommend jt ions   for   future  action. 

the  mist.ion  should   feel   free   to  review  all   sU|,s   in   th<    ti-.i^la'-   r.    .p,J    .-•k- 
•»•tation of  the  project and make  recommviuiat iona as  to  its   tutu*e . 

IB reviewing and  evaluating  the objective!,   thi    implementation *r..j   .ilt.   „„it, 
of  the project   to  date   and  apprising  the   request   1er   tur the r  abb^t .-un.-   the 
Mission  wil 1   in   ¡art icaí„¡ : 

•)     avalúate 

I)    the overall   objectives of Phase   1,   and   the   short-tei m afe  well   as   the 
long range  objectives of the  Project; 

11)    whether   th*  establishment of  the  project   in  ¡>audi Arabia h*s   piover, 
sound; 

III)    the effectiveness of  the  implementation of   the project,  with  special 
reference 1) to the composition and timing of expert sei v ices , t e i le» - 
ships and equipment, and 2) to the provision of counterpai ts , bui hi .-, 
and other   facilities by  the Government; 

iv)    the  training of counterparts; 

»)    the results  so  far achieved especially as  concerns: 

1.    th«  institutional  aspect of the  Centre  and how,  as an  institution, 
It pUy-i   its  role  In the overall   Saudi Arabian economy  and  what 
impact  it has had and night have   in future on industriai développât, 



^miH 

tin1   i Ktcut    t      w!ii i h    tht    . • 
agoni its   an!   bv   thi    busiiu 

il ' i'    ih   le iny   i;t i I i   » d   h» 
.,   .in.l   i iklus t : i.i 1   i  !"„'•"in 11 v 

lit 

the    > l ti I h ,>•    lallied    ,üt    !'•.    I':'      illtiv    ,»11 1    wt.it'lel     thi :•>••    h I'.i 
rcsul ti il    m   tiivi'^tVH nt   and   it:.1.   ai'vunt ; 

tin    in.ii:.- t : i ,i !   . it ali ir.   Klav.1! 
nivr?  . 

lit ,ih 
c>iiitnhut li-n   toward;.   Mi     nivr?  .t   the   i-   ;i;-t 

the   \uluc   ana   sise   maJi   of   i\\>   Technical   Sir v. 

n.d    tu.  : r 

lii.p ;     in4 

t).      tin   p. I u-v   a-h ptc.i   in (U » i 1 opinent   <i   ti.i    national   '.i.r.-nnwi r   «•• 
tin.'   i'. mi--,   t..    pn-int   i.-:pettvui    s. » t   th.     .-.»li.nis   r. un ti r p n t s 
and   the   _\!.!it   te   \.mch   tu   v  au    r< ad y   t      t.in    uvei   vai i • as   t uru- 
tiens  ni   tlu   ( enti e ;  atv' 

vi)     the   ovirall  oh ji . t ives   ef   Phase   ? as   reflected    in   the   draft   pr. 
ducur.x nt   submitted   bv   t'hr  fovt mitent. 

et 

Assi 

the  overall   validité  if   t!u   cent inuat i. n oî   che   l'roji'ct  as   ri' t li i ted   in 
the   draft  prelect   document   oí   t'ii^sc   2,  particularly   ai-   . cince r ris : 

1. the   impact   the   Phase   2  assistance  would  have   for  a mure   adi quate 
establishment  of   the  Centre; 

2. the  suggested  duration  of   the  second  phase   and   its  components; 

3. other  activities,   if  any,  which should  be   included   in   the   second 
phase  and which would  max.-  3 significant  contribution  towards 
further   industrial   development;  and 

4. the  need   for   further   training of counterparts. 

c)    In  relation  to the  proposed  second phase,   the Mission   is  alto  instructed. 
In particular,  to: 

1. examine  the need  and  justification for  the   sectoral experts   in 
plastics,  printing,  building materials  and   agriculture-based 
Industries ; 

2. clarify the   terms  of reference of  the  industrial  economist   and 
assess  the possible  need   for additional  economic  and   financial 
expertise e.g.  an expert  in business  administration  to   look,  into 
the   Industrial   infrastructure  as  a whole   including   indubtrial   credit 
facilities,   license  regulations and   import   controls; 

3. define   in more detail  the  role of  the expert   in project evaluation 
and   implementation; 

4. examine  the needs   for fellowships  in the  project anJ taake  sugges- 
tions  for any changes  that nay be appropriate; 



'».     titudy  the   n« <'.1   t..i   dn   i rd i :   »       ¡1   !    . • t 11 . L>   ...;1t   ,,tfllii   •'• 
and   i.u^rsl    r.-a.'- ii >-.',   t.    en;...i.-    Ii.,.1    pi- p..:    • .-- •, .'¡;i it ì 
niatiiiaíind  hetveiti  •ñASU am!   the   utitrf; 

t>.    draw- i¡)  .1  v,'   i i-   pi m   .:   ti 
in  tin   fn  it. ct   |||'LUI:I m , 

¡t   t 

7.     clarify  tin*   iiv.-is.tr.nnt   (   tniti.ù      i    t! 
tioll.s    fill     U¡pl-   (•'.   l.ltv    I ,. 1 1. -...-- . ;,     , n     ¡ ,.   s¡ 
t un i t i-.. ...    it'« :,( .' f ¡.   i   !• ,   ti.--,   ir •- t ; 

i i t   j;' 

K.    mirai t   the  exi.-ting 
appi « pi iato . 

•et  \> i   ti 

Coppo« i tifili  i-I   thi   Mit, si < n 

The-   Mlftsi.'i will   In   und. ì'U'wn   jointly   try   ¡".'!>'    jt.d   ¡'N;!i 
fro*., eu h  organi nation.     The   naw,  ••{   the   •;* •,':. rs   -  !   t:.e 
nleated   t.>   the  Governrent   in   advance  ,:-¡'   tin.    :/.i • t. ion .      ;t 
tu   a« Km. late-   itself  with   the   work o|   tlie  m&tsi --n. 

Iti«;  mission will   r.dintain   cl >se   liaison  „ìth   th.    ;i;:>v   Rc6i.,ilul ' t|,r-..--ti : .¿t i ve- 
in  Riyadh,   Saudi   Arabia,   tin   coiicenu-d  a*. :K¡.--S   ,.f   the  --. -•.-, •,-.-. ,t -u,   .-,,,.   . .-  .-t.; t 

Manager   and other im rr.be-1 a   of   the   inii -rnatii i...!    tea:., .i   i-x-.ert.   a;.!   the    L.,^tL.r 

' . un.   n p : •  .- • :.t ..t . 
::   i-..1    '.Ìli L-- ...„ _ .- 

.'»• ¡ti.:», t. L : .- .:.'•• it-. o 

part   staff  assigned  to   the   project,  as  we 1 
country. 

th.- .!<!<! t. ta:' f   : r.   t. r ¡ 

Although   the  mission   should   feel   free   to  disi  ¡ss   with   thi   a ith, r tti.-t   c.••-r.cv- : ni J 
anything  relevant  to   its   ass ignr.ic-nt,   it   U   not   author ...ed   to make  any   e ,œit- 
wilt*  on behalf of  the  UNDP or  I'NIDO. 

Timetable   and  Report   of   the   .Mist.ion 

The  «lusion will   assembli-   In  Riyadh on   }1   Marcii   and   de-art en 11 April    1<>7¿. 
A progra-riDe of visits  will   be worked out   in  co-operation with thi  Rcgi.-.r-^l   Rep- 
resentative.  The  office  of   the   Regional   Representative  will nuke  all   u- cc.ss.ary 
travel  arrangments within  the  country for   the  mission raember*. 

Th« Mission will  prepare  a  report along the   linos   indicated in the gttaJ.iJ 
outline.     The  report  should   be   conyleted   as   far   as   possibili   in the   field,   so 
that  there  is an opportunity   for additional   consultations  as mav be  necessary. 
It  should be submitted   in   its   final  form (not   in draft)  simultaneously   to   the 
UNDP  and  UNIDO.     UKDP and   UNIDO,  by agreement,   will   submit  the report   to    the 
Govermaent. 
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ANNEX   I I 

PERSONS   INTERVIEWED  M  THE  MISSION 

Mr. Abdul Kit if  Succar 
Nr.  F.  C.   Thomas 
Mr.  Richard  C.   Church 
Dr.  AbJcls.il asi Osman 
Mr .  Abd «ilia Ah J e 1 wuh jb 

Mr.  A.   Bakr 
Mi-.  Otto   Merger 
Mr. N.K.  '.%'idtiani 
H.E.  Rida  M.   Abbar 
U.E. Abdul azi/. Al-Zamil 
Mr.   Ibrahim A.   Salameh 
Mr.  Abdullah Al-Hobayb 
Mr.   Siraj   goutah 
Mr.   Hassan  Abu   labari 
H.E. Mahmoud  Taiba 
U.E.  Abdul   Malik  Farash 

H.E. Abdullah All Rida 
Mr. William Nashed 
Mr.  Mohamed A.   Bakr 
Mr.  Bassam Tabr 
Mr. Richard   Kayncr 
Mr.  Philipe Bourgerie 
Mr.  Jean Claude Antoine 
Dr. Ahmed  Qutub 

Mr.  Said Ahmed 

Resident Representative,  VY.ùV office 
Deputy  Resident Representative,   CNJP  office 
Programme Officer,  UNDP office 
U.N.   Project  Manager,   ISDC 
UNIDO  Senior   Industrial  Development   Field 

Advisor 
UNIDO Export,   ISDC 
UNIDO  Expert,   ISDC 
UNIDO Expert,   ISDC 
Director  General,   ISDC 
Deputy Director General,   ISDC 
Director of Administration,   ISDC 
Director  of  Technical   Services,   ISDC 
Jeddah   Branch  Manager,   ISDC 
Librarian,   ISDC 
Deputy Minister of Commerce f»   Industry 
Deputy General,  Technical  Co-operation 

Départirent,  Council  of Ministers 
Director General,  External  Trade,   PETROMIN 
UNIDO  Consultant,   PETrtOMIN 
Director,   Industry Section,  CPO 
Manager,  Energy and   Industry Section,  CPO 
SRI Expert,   CPO 
Expert, French technical assistance to the CP> 
Expert, French technical assistance to the Cp. 
Director General,  Saudi Arabian Standards 

Organization   (SASO) 
Advisor   to the  Saudi Arabian Monetary 

Agency  (SAMA) 
Plant Manager,  Safari  Pak, Jeddah  Industrial 

Estate 
Plant Manager,  Sleep Hi, Riyadh  Industrial 

Estate 
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