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SUMMARY

After congaltations witli uovernm:nt 9 {icialz  tae tearn of the [ndustrial

Strategy project and other INI1D0 cuperts. and alter noving reviswed lne verious

studies and papers mivparei oy the team, tie Minoion cede the follaving

observationg. --

(1)

(2)

(3)

(4)

(5)

(6)

(1)

(8)
(9)

(10)

The Industrial 3iratesy rreject 1s 4n osential project in the sense
that it will merait the Sovernment teo istermine its leng=torm industrial
dovelopment obLjectives, nriorities an. directien w.ich will form tae basia

for the Third Five Year FPlan.

The Government has fully integrated the d.rvard t-am inte its planrning
process ensurins that all neccseary suppert is oiven te the Project and
that the findinrs of the team are properly channeliged irtc the planaing
process. The Covernment did not wish the tein to complete a strategy

dooumert in isclation. The bicsion fully agrecs to this an~roach.

The Ministry of Bcoromic Affair: and Develcprent Flannings (DOVPLAN) which
is the Cowrnment co-cperating agency, expro-use’ full szatisfaction with

the Project, with the team and with the prosresc ari findings.

In spite of all other gupport, the tean could rct ~“tain clear directives
of the Covernment as to objrctives of induntrial development which should

constitute the bagis for the work on iie strate y.

The work of the team is of high orefessional standard but the lack of
Government directives (see 4) and delays in tie planning proc2ss forced

the team to choose a "Planning from below' apniroach.

The team will not be able to fulfil the cbjoctives of tha Preject and the
stipulations in the contract within the time period agrced upon. The
team can, however, hardly be blamed for this delay of the werk,

An additional six month period would be required for the team to accomplish
ite tasks.

The Covernment requests a continuation of the Project.

The Government insists upon a continuation of Harvard DAS to carry on
the Project.

The Misgion concluded that the form of a sub-contract for this particular
projeot proved not to te the most appropriate form gince it did not cater
for the required floxibility.
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7.3ed on these observations, the Misaion makes the following
recommendations:—

(1) The Project should be continued by an extension of phase I of six months,
i.e. up to 15 May 1974.

(2) The extension should be carried out by the same Harvard DAS team which
is now assigned to the Project.

(3) upon the termination of phase I, the UNDP/UNIDO acsistance should be
continued in a phase Il tovering the period 15 May 1974 to 15 May 1975,
in which the industry chapter of the Third FMive Year Plan should be
prepared.

(4) Prom a purely substantive point of view it would be appropriate but not
absolutely necessary to have the same Horvard team carry out phase II.

(5) It should be taken into consideration that the form of individually
recruited experts may have an advantage over a subcontracting arrengemsent
for phase II.
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INTRODUCTION

1, In the Project Documert ot tie Industricl Stro.tewy o iert a4 aeint

o

review by UNDP and NMIDO mu foresian fue nid 157%,  Draft teres of reforese

for this review misnion we.e ireopared bty VD Aan . reviawesd o the “tovernaent
K D g
and NIDO. The reviged ter g of reflveans % ottt ed 40 this ~eoph o L

i

arnex (Annex 2).

2. Due to already ocowrred delayg of fieldings the “1scion, and to tae fact
that no UIDP renr:sentative wao aviilable for the sarticilar erio' of time,
UIMPATNIDO decided to let a INIINO st.'f ~e.ber wn-ertake the “i.8lern zlone
T™he Terms of (efevence were nnt explicicly nliered o voflect t+9.ig ~hange
of tie Mission's concept. The~ liusion i, oweynr, nstructoed by JIDP only

tc cover techniral 1i.c. substantive aspects of tae Projert.

3. The MMismion was undertaken by !ir, 'ruian (T,070 Industrial Develorent

Officer, Industrial Pro. ramzan; Jection, 1PP Division, 'H/120.

4. The Mission took place from 3 throu-. 1& epteater 1°73 ‘e TJUP
Itlesident Renrcsentiiive decidel to have ['r. J. Otila, Pro rariie \ssi:tant.of
the same office, and Mv. i, Millajer, Jenicr Industrial levelopment ifield
Adviser, p.rticipating in the Teview !11 cion as ob:ervers,

-

He The Mi-sion held consultatiiie with officialz in diristries and naragtat :1s.
Very close contact :ms kept throughout the time of the Hdi.sion with the oflice
of the id¢oident Representative, The .iast of Persons consulted ig attached in
Annex 3,

6. The Mission wislies to express its sincere ;ratituse to the Government
officials for their valuable co--op-i-ition. The llission is also much obliged
to Mr. Rinnendijk, Acting ilesident epresentative of UNDP, and his staff for
the excellent support lhat 'ma ;iven to the Mission. The fruitful co--operation
with the two oobservers, !.r, !Hillacer and .r. Otila, as weil as witih the members
of the Project tean. Mr. Roamer, !r, Tidrick and iir. 'lilliams was much

appreciated.

7. The Mimsion was also asced to review the on;foing and planned UHDP/UNIDO
assistance to the Industrial 3tudies and Develoment Centre, the llational
Development Corporation and the State \iining Corporation. Tiis review is
troated in an attached, separate report (ace Annex 1).



I. WCKARYD

le Chjectives and Activitiea of the Proje t

e Mhe Prcacet Decanent of the Inlustrial it ocate v project wes submitted
in liay 1J72 (signed 11 Decomber 1972} and ferroaw a sub-contract, anounting
to 8 233 467 and coveriac AR m.n/months oi expert services., NIDO as tie
TOCMLTINS accncy L1onel s oooaotract ol 0l 'Prasident and Follows of
Harvard College ' foir the sue amount.  The cuntract t.ok »{fect as of 15 tay
1972,

J.  The contract specifies as aum of the Project 'to masist the Governmernt
of Tanz.nia in formulatirn: a long-range industrial strate;y. This industrial
stratezy vill serve tie Jovernnent as 2 basis for preparing medium=terr:
industrial plane, annual inuustrial inv:oatment pro,ramies ar.d policies to

improvs th» structure el operations of industr:

1. dale the stratery itself will be developed Wwithin the framewerk of a
Yational Industrial Commningion, the Prc'ject Wi1ll work thrcugh and meek to

improve the sta.f ~apabilities of tic Ministry of Zcouomin Affairs and Develop—

ment Plannineg (DEVPLAN). DIVPLAY will orevide atafi support for the Comniasion.

11. The Project shall resg:lt in the subirrission of a locument comprising a
cleurly defined and consistent strate y for the long=term {(i1.~. ten years

or mor~) industrial develowi>nt of the country. This document must be a
suitable basis for the implumentation of thc stratezy in the form of meliwr

end short-term :industrial nlans, estalishing of priorities and eviluation of
irdustrial nrojects The document tlierefore must coniain criteria for selection
of priority industries, for social benzfit-cost wnalysis of individual
induastrial nrojects, for industri.l location, for form.;s of ownership, for

gcale of operation and for market orient wtion, cte, ‘
12, The contract lays down the followiny;, respongibilities of the contractor:--
Statement of work (para 2.0l of contract)

A. In co ordination with the stclf of the Ministry of Lconomic Affairs and

Developmant Planning and othor relevant Government bodies, the Contractor
shall:
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(a) Analyae the prosent 1adugtrisl atructare and . e s it
potantialg of lonetore Cviwstricl dese o vent in ot canoast
af e everalloeoage dew Yo oy,

(b) Anadyse the atpotun e o T S T A UL B R P T e SR

trade arcd b - 0o st SE Tt et e ATET

(") Slarify the wonerpal serg--t pooab otier an ol enrn e devel e

went and of industrinl ctovepeeot,

(d) Formulate poasivle alteroative stpato-pe sl Prroandustioial

developmert,

(e) On the Yagis cf contcliations with the Gever:oant ang IV IDO

formulate o longetert irediotri L ostrats -

5

(f) Advigr on tio nssuming of oriorities to speciflc industrial
branches and an oriteria for evaliation ~fF ir b tvial Srojects,
partioularly, 15 o i te ~Ane rnaln, size aanaoement, control,

locationa, 4-,

(g) Review preseant legil, sronor i firnorral, ond felolm trade
pelicios an? instrunenis wll thelr o0fect 9 1o »rorution and
dircotion of new 1nducteial mvestment, on *rde and on tie
operation and efiicirney of ovicting industrise s, revi W tne

institutional ind ercanizational 83 t=up.

(h) Bngage local ccuntarpurt pereonnel 1r the abhove mentioned tashs
wich a view to explainingz and clarifying the bagsic clements of

an industrial strateny and its 1-pacts,

B. The Contractor shall help to develop tho ataif 1n the Industry and the
Trade and Comnerce ections of DIVPLAJ so that this staff will be able to
handle its responsibilitios in a competent and independent fashion. To
accomplish this, UNIDO and the Contractor wnder tand the fellowin: measures
will be undertake:n:

(1) The gtaff of each section will be miintained by the Covernment at
the level of at least three members each, plus the cuaief, through additienal
recruitment. if neccsaary.

(2) dtaff of the Sectoral Programming Division will be r:lcased for a
total of five man years of advanced traiaing in industrial planning. Such




training will be financad from sources ot-:rwise avarlatle to the Gove:rnment .
Tae Contracter w11l asgist the Jdovernient in *he selectio:. And placemant of
triineea,

(3) e Contractor shall collaborate with st . !'f of the twe DWPLAL
sections on all matrars 4oty fulleast sytont o33l .

(4) The Cuntractor shall ofter snort rourses in DWVOLAN anl to offic:ra
in ¢ther ajencies sngaced in 1nd .oriil atters on nalytical methods that
they require in thair daily work. The topica will e :rlected in agreement
with DEVPLAN and or the basio of thc deficienciea which re 1iscovered, They
may include such topics ac financial and social cort/benefit analysis,

implementaticn systems, bicic scononic etatintics op account ing.

13, The Project has & duration of 14 .wonthe wvith 4 total of 46 m/m of expert
services. The Harvard tcun is cormposed of the following experts:
(1) Mr. Michoel Roemer
Principal Adviscr and team leader

Duration of assigmment: 13 months
Starting date: 21 June 1972

(2) i'r. Gene M. Tidrick
Trade 3pecialist
Duration of ussignaent: 12 months
S5tarting date: 30 January 1373

(3) Mr. David Williams
Project Specialist
Duration of assignment: 18 months
Starting date: 18 May 1972

4. The cfficial starting date of the Project operationas was 15 May 1972.
3ince the Project duration is 13 months, the termination dite would be
15 November 1973,

15. However, due to the fact that the recruitment of one of the experts (the
Trade Specialist) took longer time than foresecn the total man/months spent

in the Projoct would by mid-November 1973 amount to only about 45. Therefore,
it would be justified to consider 15 December 1973 as the termination date

of the Project at which date the total man/months spent would amount to about
48,

o e s AN a0

ke s i B, O
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oo The term develowornt sir ot 0 o4 serep dlv

framedverk and principles cp 4

fermulation ot o | v

ebj ativer o v . ey

Clarificbion ot th 5o ol JroIVLG anc Lt Lt itITe o peeer g1t Lo

the formulation r o atros o

17 Dhe inlustri.l ote.te, 1at
and loni=tern ran;onts and he
of Jdowvelopment as w-ll u oAp ¢
develomnent he would o tline

the objectives,

17, dithout ~einy: 1ntc maantitative deto1ls, tre atrter would srve ag
framework for +iv> ~seo ration of medium--temn pro-rries, Although the precise
scope of an industrial sipato o Aepends on the ambitions ol the “overnment -nd
the conditions ei* the purticelr country . one onn sutline tac specific analrses,
studiems and decisions :mich generally would b rogiiee) for the formmlntion of
an industri~l straitopy ~nd 4. cspectt of cevrlepnent chick shoul! de ceversd

in a strategy docwument,

19. Thus, it is necessary that te ctrotesist *lrifies the

of economic develonmont. The first step vould be to crmine and heve detemined
the desired role of inluvtrinliz-tien ir the country's lonpetorm cconomic and
social development. Me volicy mnlier should previie ti- stritesic ploiancr
with information or whirn sertors tho aumhasis 12 to be laid and how the othor
econanic acctors are to ba related with the incanstricl sactor.  In ar wetice,
howevir, the policy naker muy nied dota on the acope of dovalanm ot of ach
sector bulore he can doteoraine tie rol» of indu try wnd oenertl orioritics

of industrial devnlopment. Generally, a process of formul.tin: ind Adjusting
the sectoral pgonla t-kos place in the form of cons. ltitions bot.cen t.i2 policy
makor and the str-togic planner until an owvorall str.tesy and the role of
industry can be detcmmined.

20. Prior to or during this process,; the strotesist will ar>lyse the present

industrial structure and ita rcsources. The analysis is expected to mainly

cover the following issues:-




= existis s ogtrwewum of industril prodiiction wnid canloyment

<3ty T onsmeaen and o tler o ctuseriop of irdustrioal nen .
ennitil seols vorsus congamer ool indust-res, iuroe--baged

ndustrira, resowrce-bound industric ) :

= oranthorat s f padastesl L connat s

= ¢ Jecta of oxisting polici:a uid = sures on indastrial

porfarmones wnd limection of anv stoentag

-ferir ot poctegn of tndustry,

21s  Thr peinarator: wor. for the industri-l strategy formil-tion will roquire
projections to be rinic of the autonomous development procris. Production
trends, anclysig of lowmy-terns effecta £ lire. - previously implemonted or
nl.nnsd - investaaet projects, .izm ond projecticns, estimates of foreimm trule
eveloyimt otr, will have to be undert: ‘wne  In cldition, consoruences of

otier long-tarm tommitments (longeters trads wirronents, (te.) 28 well ns of

predict-tl? basic chrzes of cconomic conditions (neow tr.nspert conditions, ;
the access 1o ainoral rzsourcis to.) e to M sz uiined. ilusourc: constriints :

woild “ave te he sagcsaed.

22, After these basis anslyses, the nctu.l formul~tion of strategic zoals

would tke slace. Obviously, it is dilficult to lotermine the precise fenturcs
of an industri~l strategy. In Meny onses the strategy deca not hovo the form
of a finalized document Mt consistg of o more or lces outspoken set of aoeneral
prioritics rgarding industrisl ownership, location, .tc. Gonerally, however,
one would expect that an industrinl strategy defines the desired role of the
viriovs industrinl sactors, branciies or complexes such as the role of the
capital goods sector, the sro-bi.sed industri:s sactor, rcgource detormined
versua demend.-':t:rmined industrics, 2tc. The desired markot orientation

of production, i.2., whother domectic (rurl or arban), foraiom (1nclud1ng

apecific trede po.ttorms and regional roupings) constitute another important
aspect of a strategy. The future, desired gtructure of industrial production
should thus be 4:termined. The stri.tegy should +1so detcrmine thy desired
the
degree nnd form of putlic influence vergus private industrizl inveptment and

forms or means by which those str vtegic goals mhould be attained, i.c.

operation, the institutional set up within the ~ublic sactor, the lecation
of induatrius, the bazic prioritios for the choice of technology, etc.




23, The formul-tion of an industri-l strat. gy roquire: 4 viry clone

relationsiip betw..n the tochnicions st the pelicy o ter. It =

~oar e

-~

necess ry for the teshnicriing to prenvee o Mg oaluernaiivs atrote 1o amg e

demonstrate what would 9t . wconomic and gocitl consequencog f S of

these altarnatives., The goveraent is licn in ool bottor pesition te
the finnl str-t gy,
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P rties cver the work of thei
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experts,
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Commission
an during the fieqt half of 1375,
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Definition of broad national

Working Party No. 1, to be
Plen Commisaion and Purty,

goals by
confirmed by
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(2) Octobar 1471 s January 1374:  Jorkiag Parties formulite bro.d

ctrotegies, to be submittod to
Plaw Comaizsion by the end of the
NELES o

V3) Mtruars te Tune 15742 Flan Commiasion discuss g strait o rieg;
regions, minietrieyg, p.rastatala, otc,
subiit vi-ws; lorking Parties asked
to adjust stratesics to -ccommodite
those visws; final aeroenent on Plan
strategy for cach sectar.

(4) Tvly to Deceriwr 1474 Davplan and resnonsible miniatrics

propare “ction plans, ke final proj~ct
selection and draft Plan Document =11
in light of Pl.n Comnismion's decisions,
final document: submitted to Cosuninsion
for ..pproval,

(5) January to .June 1975: hitlish drafs "lan; discussion by the

peuple and the Purty; ioverm.ent reviscs

and wpproves fir.l Pl for cubmiasior
to Purliunent,

IMis schedule is desiyned to permit corsiaertible int:rplay unong 11l

zlementa of society in formul-ting the Piun, It ig expacted that technical

work will sxtand to “very oazse of nlwning, s te-nnical decisions undergo

puliticnl, offi-i~1 and public scrutiny.
The industri-l Strotegy h's o« contral rols in the clunning process, Due
to delays, tne pocsar.tion of tie lon~term s.reatezy hoo become p.rt of the
Third Plan excrcise itself, Thus, it is neccssary :lmost simltaneously to

desiem a long--term strategy nd to plan the first, dotailed stops of implementa~

forking Porty 7 of the Plan
Commission h-.3 been charged with this dual tusk.

tion over the five ycors from 1375 +5 1990,

The work programme will, of coursc, be d:tarminrd by the
members of the dorking P-rty.

October 1973 to e rly 1974

Chairmen and
How:ver, it ig wnticipated that the period from
Will be devoted primarily to logg=term strategy,
upon which the Jorking Party must report to t
year.  During the firat holf of next year, the Joriking Party .ust m-.et to
ad just the strategy as nece:

e Plan Comuisgion by c:rly next

3.ry und perhaps to ruide more detiiled work on

issuca for the fir~t five vears of the strateyuy: supporting Govarnment policizs,

projeect szulection =nd techniques for implementation,

It i3 "len expected that
gt ff of tho orking Party
wl prepore papers for the

the Chaiman will neot frevuently with the tachnical

and the asecrotarist to discuss tcchnicnl issucs
Working Party.
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The r.le of thc Industrial Stratery orojot 1o to provias tic seo. .t opg o4
for "Working P-rty 7. M-t 18, Project members ol Teng i count :Pporte W1l
prepare tachaienl mat:ry 1 recgir o by the arking Trto. T rrojoct
becn designed wiolly to ¢ roe the GoPELInT Phrty on Iniwsiracl Liretocv oA at
muat work eedMiing Lo the ant pg o otno ot 2o batae aeastiie f th ot Lody
The result of thia Project ie to b arn ndtstras) sorotoen whick will beosee
an integral part of tie Third Plun, Irom leng-runcs persp ctivog lown to
detailed pling for thc coming Five Year Pl .. Loriod, Aowewv. L, thet atr.togy
will not raflect the work cf th. o) ot esnier: lena. fnotood 1t will be
the r:sult of ~n interaction tet..en thor A the menbirg 50t dorkang P.rey

and nead not necossirily refloct tc viown of to Proot sombors,

It was intended that th: dorking ¥ .rtv 7 would conveir ot seri.u of
meetings during the Project mriod, So far, however, no menting haw ban

convened.




11, SVALOADION OofF [HE PROJ ICT

lo appre. b
¢l o Through H1airwilens with the toom the Mi.gion ot thr follewing pic ture

of how th: =~ had orec ~ded with ite work

29, Tho to- wae coeme of te ot ther it b te tise 1t work on tao
objectivea ~nl oariorities of o Gew rnoent 2 te oo overall cconomic i the
irdustrici dewvelos-ente Jhe tenm wes, Lowever, not akle to ohtain wy 1l r
directives o tors ceards It or s tppuiontly ot setaible for the tanm to
rectly contult the selitac-l leadership, o Proatient, the Prime Minister
e oidficills of TUTT (the cuntey's oftiasl pelitisnd perty). On the other
hand, the team ot Lire nurbor of of & inls cnd cxpatriate advisers ir
ainiatrica, oorast tale and indagtry wnd oa cttempt wes mo.de to obtun the
views of thuge perseors o doori' 1. industri:l ofr te-iis.  In geptember 1970
tHISG Views Wore 3umaarizccl ot crouded 1nto thr magle nodils (antuntrind
gocinlism, rurcl sos ialiam and new cle.asi ol .oc1.liam) which were presente
in . simplified papur {Models »f Joc1.li1-t Liwrtrial development ') and
distriluted te ~11 relovent otfisi:iz.  [he purooss of tiw paper 3 to at rt
© discussion or the virious pogeivl. ste togge wporo.ches nd to et
oncensug 1o te one baul. avpronch. A o mectinge were < lso nold with
various o’'ficirlg t~ cacortain Caeir viow o ~a thiw paper. Lo constructive
response w.s, Lowev.r, attained e puper ve poused zectrin irritation
~nd wos considered ovar-simplified.  Sov.rnment - ffici .lo app r.ntly fid not
wish to be confronted -t th t sty vitn tile politicrl ~roblem of choosing

bet rion suc rigid ltermativ.s,

26 At a latcr stoyre (Tehrunry 157%) 4 paper wis or pared ntitled"An
Approach to benigning nn Industrial Strategy for fonzanina The papcr pinpeints
gsome of the major issucs thzt recuire the pelicy unkor's dacision in the

process of atr.t.zr formul-tion

[

27 The teun .xpected to receive the nec.usary guidonce on policy isswas through
the vstablished Industrizl Sentor Working Party (No.7) which was to bozin its
moetings in Deoember 1972, This first meoting as, however, postponed sev.ral
times and hos so far not token plhce. It is now expectod th~t the Jorking

Party No. 7 will meet end 1973 or beginning 1974,




oo

" S e

200 Due to thim pestion ot 0 L 0 Livit1 o f 1 Aroans T opee
or anigaticnal chongcen dn e nlasins weevin vy n b tn. L s o w1l
the trum felt nnhle to proced =0 o moepnr ties o0 o veorell orr tesy

in the rreviously eutlined oy, urire € L1 0 70 -t o per e

ceatrat- 1 the werd er thor v Lot dveuos oL oweerla b 1 corn
anywhy during the courte of L cmpaovmen b, Rus, oo e lin el ope IR ¢

cviluntion wno pored Wt cald b oeed it aenl ot n.n s o
onn utr b e g ol for v otin L b ot b e g e e e g
80011 crefilanalitys A onper Wit Lo poa onn 1 erpeta oy atatiend
Soteip 1n the 1 Dt oof srdustrr 1 s oot INpL i nt ot n Lot rnLien, af
industrica. The paror was, is o0 te ne 1 [RF A A A ST AN TLENE A SR

18 consider oL stractly confid oatin) we. i Di.l o ar Lo gane e Sl

to revior it,

29, In Decurmber 170 the torsn coided *c tale ety o mprnach to rhe

strategy fermulcaticn tia wnn ari-inilly cenceivi . ivmoto~d 0 st piir -

from above ' far vhich oaprauch anferaction o, t. ooy CLICCTIVIR WeTe
requirad, the toue boran to atady counlivadi b oroon Lo erdar e Termalate
‘branch strate,ries’, It wes rlanred te oreant oo Studice inte vrioow

stratroien 2t o dater stawm.  The papers v te n reaent d te the = b op

N

of the derking Party No. 7 24 all % ‘"1s0ussd wa 1 the erins Porty moeots.
€ y

360 A last of -1l piu re osc tr preporod by the toowr s rontoined in Annox

31. When revi:wing the sctusl achievomonts of the +-ap up te ko time of
the Mission, and messuring them oinst the 2-tivizies 1:d down in the

Project Document 'nd/or the contract the fellowing chservitions can be made.

(1) Clarificctaon of ov.rull objectives

32. The town friled to hive the ov.roll objectives .nd busic prieritics of
the Governm:nt det rmined, It wea oxplained bove that the Governnent could
not specify ite objectives for long-torw industri:l dovelopment ot the early
stges of the olanning process. The Govermmant profurred te discuss and adjust
possible objectives and strategic goile threuzh the :nalys>e wnd findings of
the team and within the organisitional framowork of the Gowramant planning

machinery. Moreover, d.t: wnas missing on long-term strategies wnd potentinls




fer the most simificint coonomic oooter, lece, the wriculturnl sccter.

{ithout such b.wsic dat. beth th dovernment nd the tesm were gquite unobic

te detarmine from tn. eutoet e prociae role of industry in the longepun
ccopomie Jdevelopment procs s strmdiarty, toe litile d Jto wes wrilotle rnid
no Lapilc coacopts, orespects ond objictives were detormined for the tr uvige
port~tion, aning nd power a-octors.  The esusibls xploit tien of the iron-
or: ~rvi el lenostts (in Li ke Nehachum: wd Senswe ) for instance muy hove
worert dmpoct o fatars indastricl dev leomant. ho t o3t pesults .8 to tneir

comdsition wnd ceonemir Sotontiads e boewowir ot et mwvniil Ule

33e  In conclustorn if oon be s.id v th toam oo oardortiken substanti-l
fiorts to hove objectives o sver 11 prisritl s ofer tae lonx=tern industri)
levalommont 2 Lorified.  ttoapto wers 1o moade te obt.an anform.tion on banic
levilopnont prespects of sther -~onomic s toes,  "h '"isBlon mpprecintos th
tem's wttenpts t s ricdin tho vi ow@ of the Gevuriment on stratogic approach:s
by p.eparins twr specific pepors ( Tlolcls of Secialist Industrial Development®
and 'Arn Approaz. to Dozigcning an Lilustricl Ltretegy for Trazanin)., The 1ok
of spacifi~ ity !l lircotives to the o v 210 wrly hompersd its work.

The lission Las, notoe otiwer hrnd, foll compreiansien 'or the Jevernment's
heaitation te firmly dot reanc industri .l levelepeent dbycctives orior to

having more inform-tion or prosu:cts rd cptions it .ound.

4. The tenn hs to [ r not mide .ny 2ompriaensive utlysis of the srosent
industrinl scctor. The renson is - ccordiag to the toam - thnt the experts
started their ~ntlyeis by studyin:, ~acn wadustri:l bianch sep :rately ad that
© comprohongive anlysis will be undartaken wh:n all the separnta studies
re complated. The tenm has by now prepared 13 bronch atudics which to some
txtent wre bassd on vorious consultant reoorts .nd studiea made svailable

to the tcam.  The studies goenerally re prapared in the following wuy:

3. An :xamination is mide of orescnt consumntior wid production of the various
products that constitute the particular branch whereby the exinting industrinl
establishments ~re bricfly dascribed. A short but rathor comprehcnaive picture
of srowth potentinls in regard to both domestic and export markets is finally
glven. Vorious pocsible altern~tive strotegies within the branch e drawm up
and their long-term nitional cconomic c¢ifacts ~re domscribed.




¥, Thooe stadics con ~amerally oo 54 b L “ufil st ot ne 4 7 Lepe
mant proapecty of  wh e ey s onount te gipsly th erzing Ferte sr
Industry with Y sie £ ts w0 Jxiitiowe imirtas ot goarivle Ling of 4.0 17
ment and this jurpose 13 o vroardy met. Cswewor At oo Lamily oy line
betwenn tie iedivadanl rrenech o stuaiss, Te Jltorn tiee lines o f sun i le
development of bt oooh canet be csily coere b aa et censtitute Ch v e,
no etroterics ' mt pradect Lo tivs. Urthermars o oan cnolynis e e,
made anto o anderlrans anceet taacticns. e froco% oAt v clews olay

me gures on tiie il srruetare ond velum T oivaoned o Llar K1 DURSUA AN LS AR
exumined, ror 1o the  feet b i Ayiiotie bioftrieuatior dyal.m ool vorious
groups of svoaut oueed sooas duly conoad oo,

3

3T ™ wllysis ~f “Powth pet et <ls of vriou: 1n el oo o trios
could nct o completed aince the to-inied consult nt stidi.s ope net st

wall-ble,

(1i1) Pregections
38 Th: dndustry pipers cutlir.. ™iture veloprrnt preapectz, st wht is
migaing, 18 th. “irf-renti~tion o 1w n likcly valznesoug dovcloprants withan
the present frome jork of inrtitutions ~nd solics roul tions ond the de sired
or target develcprents which .y roquairs wer monts 51t th frunmewsre,  Alsc
predictable bisic ohwng s of Cconomis coulitions ol their g oste o rrowth
potentiazls or constriints on iongtepr industry 1o lovolopment “oave ret be

exanined.

(1v) Analysis of the institutiomal sot-up

39. T™e institution~l 1apect of long-term industri .1 acveleoment hes beon
covered. An analysis hns boca mads nd recommenditions to mopropriate improve~

mente have bisn formulated nd o-sscd on to thw ov. rnment.

40. As doscribed 2bove, the tsam has 80 [-r only rvvised the oossible
strategios of individu:l industriil boanches. There 1a it preacnt no agrreghte
study on an industri:l strntogy.




41, Thr o countorparte howe been attached to the toam on - full-tame basis

from the st rt of the Projoot:=
(1) Mr. Asmani, hoad of Trude Soction DIVPLAN. He has an M.A, 1n
aconoiica from the Dar “niversity and i8 m.inly ongaged in matters
soncerning ioccian trade. He was ccordingly nttnched s counter-
p.rt to the trade specizliet (Mr. Tidrick).

(¢) Mr. Bendcrn. Chicf Industry J.ction. He has o B.4. 1m aconomics
from tho Dar University. He s bean :ttwcksd as counterp rt to
the toma. leador (Mr. Rocmer).

(3) Mr. Ngunbullu. e sie - LA. 1o cconomics from the Dar "niveraeity
and came shortly befor. the commoncement of tha Project to DEVPLAN,

Hc 18 th: countorpirt to the Project Specirlist (Mp, Williams).

42. The prof:ssional quality of tho countcrparts must be consider-d rilatively
gcod ~1thoush cbviously nona of them hud any immificant a¥porience in ficlds

relatcd to industrial strategics formmulation or programing.

43, Tha Missisn foels that the tenm of oxperts Save andertaken coasiderable
efforts to trein the counterparts on tho job. “l:ch count.rpart is placed in
th: some office -.8 the ruspective 2xpert ~nd has ctually bean involved in
the dny-to-doy work. The workin:: relatinne among th. .ntire team ~nopear to
be good,

44. Thoe tour of < xperts scems to have succeeded well in engnging the counter-
parts ir the work on th: str-tegy. The countarp:rts have biin i1nvolved 1n
data collection, preparition of demand projections and to some extent in the
preparation of th industry papers. Soni: of the more importwit p.pers (e.g.,
one project appraisal and on ~oroiches of an industriil strategy) were
discussed in Buszions with the tcam as 2 whole, At l:ast, two of the counter

parta have certainly -

incd experienco in thoe basic principles of economic
projections, anclyses of branches, long—ter growth concopts and project
evaluation,

45. At this stage 1t is hard to say to what extent the counterparta will b
able to carry on the work after the elapse of the Project (including a proposed
extension of 1 1/2 years). Although the Mission doubis that the counterparts
alonc really could undortake tha difficult tasks to rovise the industrial



atprtegy ol forral te 1ndustricl orsorvecees et rus e L F

they will at Lot cow e i bas L i hr el dlyrin, . anaustey ot
cotiting th o andustry 1 rot o oaty 1k, rotn wnoley e et roery

teoaning ano the cro ot coor e wroe o tesf Lt n Uttt e

nive 0.rt andy ot tae cogaar e ts of i Prooge oo vias S L

fs. Comoprtion witn oroi oL oot

46, The Mimsinn fond t. b tio Pproclt o0 vt x LLontoc o+ e o ltiong
with the Industrinl Stuci o ol Oow bt "ot o0 Tue Tontne L rtLoipitoa

for instrnee in %0 ovenapctio, of Ce aroc.strl oo banct Ll . L. rrica

out wn oinvestigitics on o sce l'es T Lari ot a BRI S SRR S TS TR ot |
vigarced thot (10 the rocent Csioton Caoview 30 Trattooor. il e oyt

in the xyep-ration of % AR BT AR R & AT STV A

troaning ororuis. s Lo thiag a1

47. Projeet wabsrs ot on RIS TS & AT S I A R S SO T

State hinine Cormo it .

48, The Proj.ot -lsn acint dned ~loce D1 4 oo with ¢ 10§ FAD-pensercd

Activitica,

49. Finally, it sboulu ©: aentioned th ot tnc t:.: s 1nitint 4 cod working
rel:.tiona with rolevant ministrl 5 od porast tils  itain the fruaeeork of

th: eativlished pl aning ~can.rv,

. Th: Qovermment's view on tii: Proj.ct

50¢ A number of Government »fficials wore consulted in order to wscoert-in .-
views on the genural role wnd si mificuce of the Project, on the nchievements

of the toam and on the neod to continue tha -ssist:n~e boyond the ond of 1973.

5. On the whole, officials of the Jovernment and the p.ristatals were not very
much nwarc of the work so fr undertiken by the town. This can be e~gily
explainod by the fret thait the teum is expected to channel all their findings
through the Working Party on Industry which so f-r h-s not met. The officials
hnd therefore not been nble to acqurint themsclves with the various papere ~nd
suggostions of the toam, All officinls, however, cmph-sized the importance of
having an industrial strrtesy worted out.




52+ The NMinistry of Teoonomic Aff.irs nd Development Planning to which the

ton ds ctioched 18 obviously iirectly involved in tha tau's work. The
Principal secrot ry stitod that Lo wms in full precment with the approach
~nd achicveonts of tie terme He <lao crohaized th need for the tewm to
work within the Tovernmaent pluniins wachinery. Thorafore the tonn ues fully
ntesr.td rith the Jovorrnent 3 t-ape L Toct, the toonm (with orficiale of
SVPLAN) ~inatitut-g tho 3oers it of the loriang: Perty on Industry.
Accordin . to the Princip.l Seooct vy, 1t would hive Y~on of no uge for the
aoviran.nt 17 tae team hed woriod in issl tion ol hed produced ~ blue book
onoano1naividaal strotegy which preindbly would not s.ve met the Jovernment's

views,

53. The Micsion ~orers tait the to m neither should nor -ould work in
igolrtion of the Govormm-rnt's planning orocess.  Howover, this L3 meant

tant the ticing of the Jovernmentta dorking P.rties hw icterained the timing
of the work of the t..m. Farthuermor:, the Cov.ornment's wishes tc Jive priority
to the prop.ration of the naxt dave Yo-i Plir have probably infiuenced the
scope of work of th» to~m. The Mission fiols thst the frcts 'nd conditions

of the contri.ctu~l ngrecments for the Prajoct were not sufficisntly reparded
by the Government -~nd the tem. Apparerntly ticre wis no wrencsa of the

fact th.t the sirmned contrct orliges ¥ rvord D43 t0 produce a final document
to UNIDO. The Government ~lso zonudidered -ost of thae aers thit the toam
prepured ns confidentizl ~nd 4id not v:1: se them to UNIDO until the time of
the Mission. So far, JiJIDO thus h:d ro real opportunity to asgess the sub-
stontive cchievenents of the team nor tc t ko Ay position in regerd to the
tendencics of the Project to divert from the stiwlations in the contr-ct,

It would indecd hiwe been valuable ond important for UNIDO to have benn in-
formed at an c~rly stage of the vicws of the Covernment in this regard. In
foct, the Mission considers that the sub--controcting form of the Project proved
not so suitable in the gziven contoxt ~nd thut a tem of individunlly recruited
axperte would have becn a more apnrosrinte forri, since this would have ensured

a greater flexibility of the Project in tccordrnce witi Government wishes.

54. The Principnl 3ecretary emph-siz.d the Lnportance of letting the present
team continue its work for another 18 months ~fter the termination of the

present contract. The Principal Sceretary and other o ficinls involved stated

very clenrly thr.t it would be detrimental to thc Government's ongoing planning
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5. The work s: f-r undert .kor by the tows Wiz Yionoersfossionil stander!

and is fully acceptod by the Jovernwnt. e 2roorege of tho tear's ayuoe
stantive work 2 measured cwiilnot stipul .tions 1n the rantraet 4 .5y howewer,
been hampered by the lick »f precise diccctives -nd 40t e by rhe Tovera-
ment's inclusion of the team's unrk intu the timet-.ole of t-- wor ling purtics
constitutirg the country's pliunsing mechinzry.  Thorsforc the obicaotivea »f
the Project have not been not nnd pe ant likely to ve =t Witaan the remiining
time period of the Project. The contr.ctor will not be Abl. to produce the
stipulated finnl report containing - final lon==torm industri-l stritegy.

{n the view of the Govermment no final strategy uas wanted ot this stoge.

5T7. Certain significint issu.s of the uerk have not becn covered wo-use the
team and/or the Government did not consider thon ns urent or imoortant nt
that particul~r strge of the Project, On the other .awd, some pap.rs were
prepared which the Mission woull consider less urgent. These papurs were
prepared mhinly because of the forced davistion fror the “ppropriate procadurc
for a strategy formulation. Moreover it whs neceasary for the team to study
also such develonment spects which ~ro only inlircetly relevant to the
industril strategy. Deta and strategic gonls for other cconamic secctor's

development were missing and could ~nly be obtnined through the team's own




irvesti; nticne.  Ths, thoe taomaf the tow vty oo eotunt irdoned,

i

deepened il corplic tew.

S, [he ovik o tae dndustricl str ey oo dolayed tarough no fradt of

[N

the tean T sortisuat-r, e Misowor would like to atross th ot the o

has not delayed tie or. ruus by oo O oindtl btive, 1ot of kaowlad e or
unwillinmness to wore Mo cowsterp rt o te inone nd the co-ordin.tion with
other As8i1nt nce orowsis ad 1astitutions .re corsidered g very satisfactory.

59. The Hiasion fools that it sheald nove been ~ppropri~te for the tean

to convey to TUIDO oL oan ourly 3tye the anform tion of likely delnys and of
chanres in tie o poroce. of tho oork, It io true tht the Project team pubmittod
its reports in cocoprince sith the eantract. CLJIDC did in £t react to the
approsclt taken wd stated onoone oce wsion thitt o the meenaration of csrtain
studies swemed to Lo pioroture.  But zince tho reports coiusintad only of a
general sumnary of tio pepers and ONTDO il not receive cny Lf the actu:l
papers. it 4o cuite impossille to judge the sx.ct slenificince f the findings
-nd to clorify the antire scope il ooro ok of tae Jork, pricr to the tine

of the MMinssion.

AC, In this context it should be aontionoed taat the v.rious phpers tnh.t the
tean prepired ware closaified ac confidentisl v tae linisetry. The toan could
therefaore not forward any of them to 'IIDO, in apite of UIDO's special requcat.
Howevar, the lNinistry now ugreed with the (lission th:t future papers will be
rzlenped to UNIDO with tho undarstandins they they be treat:d o confidential
by UNIDO.

6l. Minally, the Misaion wwuld like %o soint out thet e Tnevird tean Aos
succesafully avoidad thint s wern o reqment miatake of foreign planners in
Bast Africa: instead of confining thomeslves to the technical aspects of
planning and to an advisory function, the foreign ~dvisers - finding themselves
in political isolation - tend to influence 2ctuzl policy deciaicns in a way
that may be in contradiction with the Government's deovelopment objectivea,

The Horvard team did not attempt to make own policy judgements. DBy fully
integrating the Project into the Government planning and decision making pro-
cess, the Government and the team have in foct created an idenl framework for

a technical assist.unco project of this kind, ensuring a dialogue betwoen the

forcign advisers and the country's policy maker, The Mission belisves that




high recognition should bo giver to this fuet. It sheuld 2lso be noted
that subcontracting is a very wisuitable fopm of suca technical assistance,
since nn one hand it dous not measure gsuch qualitative achiesvements wnd nn
the other hand it does not possess the flaxitility remuired.




111. THE NEED FOR FURTH R "JJT.TANCS

42, Tac Viseion identificd - auebor of issues th.t noed to be covaped in ~rdr
to fulfil thc obli-ntion as 1.ii down in the contract, it thae oune tine th.ome
igauss constitute 2 nac -oanry supplement to the work an for undartaken in the
genge thitt Wt preasnt nohiveecentr tre o 1rosaly ~onicted nd 1ncorplete
th~t they cnnnot be ascd by the Govermmant irn thoir present form,  Through
discussions thit the Ji.sion held with thr texs the remnining tasds were
vatlined and a pealistic tineschedule wis propared.  [his scheodule is bracd
on estinctes of time ruouirements for the v-.rious taske .8 wrll ng on tie
Goverament's timet bl: for th. Jork connccted with the “orking Party on
Industry.

(1) Period ;3 %o, 15 Vovember 1773

63, The contract n»eriod is offici:lly terminiting on 19 liovember 1973.-1/
This would le~wve the team with o iow wecis only to finilise tho rathor 8ube
atontial omount of work. Obviously only p.rt >t thc remnining wirk can be

conpleted till thon.

64, Until rmid lovember 1773, th~ reataning iaduetry pepers will be fiaclized
covoering the forest-bised industries, ccuert, cevunics, pyrothrum, beor and
cigarattes industries. It is 180 noped thet the rather importont study on
the iron and stcal sector will be comploted by then bu’ thia presupposcs th-t
the mineral tasts of the Lig~nge dcposits hnve been finalized (by a consultnt
fim). The electric power generation soctor and its future development will
be an~lysed na well, if possible wit: due regard to st imnted devolowients in
Zombia. © ocial emphasis will be laid on the ecomomic conze uences of a
possible implement-tion of the Stiegler's Gorge Project.

R N A

1/ Please refor, howsver, to Chaptor I, section 1 of this report, where
it is shown that the stipulated 48 man/months of expert scrvices will
first be spent by mid-Decembor 1973.
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§06. 1 is ixpected th t tae doring: FPorty oa Indo oty owiil oot during s
.: puriod nd thit tic Altern tive str-t.rieg cu. be procntcsn vty cald vy o g
jov tuis forum. It is amportnt tiot ¢t e et lowmalvns Al stroropy
studic® contain v clar distanction ontweon wtonnneus nd 1 cired develoanent:,

80 thnt the “Jorrin: P-rty ~an . on NProprinte nd

Jtond

167, Toe Misaion .lao “Xpects tict durin; this ooriod o nore detaila nolyuae
4i® nvie of lw voriocus constreointe and potenty lo of tr.de, fincace, inte-
getructure, ctc. which ~re simificint for t.c bong=t r industrinl leve 1-moont

v

proc:sa, The octunl ¢ structi m, financing, trede o r..monts ang ¢ nEn ot

o8t effecta of the completion of the Tanzur r.ilwmy ~bviously ace of subatuti-l

Erorrtance in this context. it would be neces:'ry t+  xaunine to whit de ro-

nd in what wny financial and trade commitments conatitute leng=ter: constraints

OF industry nd to whnt oxtent new trade nnd matufocturing poasibilitics ariss
ror. the rail link to Z-mbine, The rerouting of tr.sports ~ft.or the Rhodesia

porder closure and the inecreaging reliance on Thnzwnia s transit country for

unbin would havo A significant effect on Tanzoniat's future trede and industrisl
avelopment. Finally, it would be recossry to investi - ate the offects on
rde ond industry of th: rep.yment st-rting in 1983 of thoe foreign loan for

ne roilwny construction.




e A8 wWes otated tbove, ne dctarled spnlyels Bas so for o been moiler of the
et ots of prlicy me.aur. &, provailing ancome Hetrimitinn, conguaer ) .oeds
distrivution s-stum, otce on actull dem nd for ponufrctured o oode.e Dhis
“rmlysis is consil’ rel w3 oanimvort it £ olak whaeh should be fulfilled durirg:
shig period. It 1n iocoorthal to show to Wit cxtent crbhan e X ncone hin
ismin cted e teool domenl for oanufetured goods. Yhe Government's statou
emnh 3is o citicv tie sttt wd of Yiviang ot o orur 1 mopulttlon Wik cone
siitates b ont oo af et Ll opamulat o owoadd e o tlone investi-tion into

the structar 0 ol 20 oontidl > ort of weatr Lo propor tion,

9, Tt is Afrizalr o judge how long time whald oe regarred for the teum to
corry ~ut thc ciave centioncd anvesti sticns since t'.: progsres. will depend
=ucl on thae o ilskility of litne Ther Tl1.nion believes th-t there will bo

L eLrtain © raveover of Lorik inte th Tellowing pericd, deo., from Jo-nunry
up to 15 -y 1'74.

(i1i) Porini 1 Jaruary, = 1o Moy 1)74

7C. I this perind 1t is hoped tirt the nevesnry cuidnance for the »nrv pr-tion
of ~ final strote:y will be rin-ived by the orking Party on Industry as well
~5 Ly tic Pl'n Conmission, thv varl us rezion.l suthorities, tie Porty, otc.
Ta: revision, ~djustaents and findicition of the str.toy requires congtant
congult - tiong with all t..se v les o well s lacorporitaon of nogt ruecent
datne  From o suhstrntive point of view tna biged on the estimste o the
sovernmant's sapport in this reghrd, tlhe llsslon expacts thng the str Loy

¢~.a be finalizod in this period.

71. In Addition ta the finalizetim 0 the strotegy, the prepirntion of A
manunl £or industriz® projoct oviluw tion is to be undort-lern in this period

Tho previ-usly propared guidelines on projeet ~ppraianl will forri the bsis

for thia monual which will troaslate strategic zoals ~nd prioriti:s into

sncial benefit-cost criteria to be pplied by the various Government institution

in the cv-luntion of individual projecta.

72. A scrics of triining courses will 130 be carried .ut by the tcam in the
field of industrinl strotegy formulation and prozramming, short-term industrial
planning ind in the ~pplication of the proje:t evaluation manunl. The tr~ining
courses are meant for Ministry stoff ~and -~ in regard to project evaluntion -

for st~ff of the parastital organiz~tions. The Mis«ion considers these troinurn




programmes to ve n important supplemont oot uest o tive were Fot L
since they will no deubt o ontrbate ¢ onouriee @ propor and st cdine

strotegy wnd of the implenentation nr blena.,

’

2
73, The initial request 5f tie Sovernment forcunw @ ihr e
the ~asigt-nce 11, the formul i tiorn f i, ooustri]l ctreor
woreed thet this period b aplit up 1ite twe |7 wont.s pt. o
first ph-oe would covr the wire on the indastrin] str-t. a}
ssrond the follaweup work, in morti-ul.r, t preperetyor

Year Plan, A i3 ot ted —bove  *he Ml wion cavim t oA oot

require additional time 1o~diog oap b 1Y My 1974 oyoredl ooy

earlicer envinraed, the YMission sircrpely bolieveg +4 ¢ emtang ticr of e
i J

TMDP/UINIDO "ssist-nce t- JVPLAL is noceon Vot oencurs bttt industior

straotegy is properly tronsfommed ints the Five Yo r Pl nd int. Soraory e
Policies and me-surea. The Fission thor ror oropos v tt 3ectnd thoa

of the Projoct be andert-ken, v rine or - oar leve, fron I8 Mo 1974 to

15 Mhy 1975, The wetivitics 9 a0 o oricd out 4 woe Ohose 1l v wld oo
dvseribed ng frllows: -

(1) 3gsed or the industrial davelopment objicctives 3 laid dow in
the long-torm industri-l strotesy, @asist 1. the prepiration of
an industrinl development praozr-m-e for th peri d 1l 175 to mid
1980 to firm part of the Third Five Yoor Pl

Considuring previ-us studies n the erfeots of sxistang policy
meaguros, formulnte pclioy meisures wiish .re neusded for the
implomenttion of the industrin} atritegy nd tae indvstrial pl n
for 1975-1980. These policy o :sures would c.over tae ficlds of
income distribution, trade peliciaes including protection and

import support, foreign investnment inflow, ~ompany taxoti:n, etc,

Design ~dministrative wnd orpanizational measures <nd procedurces
required for the implemontation f the Five Yeor lain and of the

policy measurcs and regulations.

Estublish a mochaniem tor controlling the implemcntation of the ~lan
and for periodically rovicwing the plan.




Ay To worlk v countrtdkn orming the o noower vried oo fd .o ta opliarn

otk oo o be corercd at by togncdiiu b thr e e tedn, concieting  f

me Sonior Intustri 1o slviper (pro vawang pulicid ), oo Industrad Proorodaer

Sodern e C0ars o Develuper at 01 g ot wuad e T el oae

coooporaty o owit . e amstey oF C o e ot Tran tree owd st e Treoaury.
S ot 1 mewis o nths roanr 1w ok D tuw e de

T T aovvormowent oprooont 1w ciro v oen sogrrend tot eyt Do by
1w s i conriee v ot Pre oot thr gt phoate 11, T
MiLeior ereea toot ot Loorrtlnly e ocor o qanliry A tewr o experts
Coving worked an ot Uommletr oo 0 thowtr toom v atirue o work ot

ispl ment taon D ofo atentoy Ui, tooprte 10w W o o rto who would need
wtoin tine to ceeant themso i ot L g€ Voran vt machanery, witl tae
atr togy L0aclrt oond witn 11 tnoorotoone coform tion ccllectes rliers It
ahoalt alse ©a o ooted tet it oas oor top oorl boaant ol L e Lo
3 oond phoee 100 bl toowedn o Lhooe a0 D an > rivd when toe
TovornGant plouadny nCaineT 18 o toareely ot el 1n t. epir.ti.n of
the Tird ™Mwve Y oo flw. any el ot aore or tooandustry ~haptzr »f
tae PLor i ald o wo 3 riows naooota o b dny rrupent s time schedule tr
the Flrn moopor i G wicle. [t would the cefors o voportant to have
ptane 11 otart Witnout cpeater intorrotien of the LHZCLILE vwork It e
clear that a continuation of t.e nens 10w gewlid engare this. oreover
“i~gfor. - ona3lders the presant tear 0 v Guilified to ~acpy out the e ond

phoe. lovever, tuo Ccliowin, fact: ghodd me taan inte Lie Conmideratiorn.

7€. Firstly 1t ay be dirficult fap YIDO . weive ricdine far the new
~ontrant and te crant the rontrat lirectly te Go.orvard DAS iecondl, the
pr ieat tean leader 1 tichiel var e o8 byt r e ot coronternt
of 10 sese. .t tsam, is due to leave the Project in any -ase in Tune 1774,
Thirdly, the Mi_sion has rertain loubts if the form of the sub contract to
e consulting tirm ~ as compared to individually recruited experts = is the
most appropriate way for cirrying out the work. e present ohase s showm

that it is difficult to ensure the rc uired fleoxivility in a contract. Ae

ctuatrd 0 licy ddviocr. o wos rwlbt beottoh 1t the Maniptry

ws aliown above, the inclusion of tuc toaa in thwe Goveram.nt plannin- whturi

uas created certain oroblema for tho f.174lment ~f the contract of phase I.
The same problem would probably also arise in the second phase if it is sub
oontracted.

|



rp‘u_r_t_h_l{ the firet thaue 18 et to result in su b 1 uments i ot

fage toon wWilch nuny ~ther compateont tear ot cqperts gho. i ae atle o ot
the worge  FIfthly the Mijaion lecle tiat the L ~xets, parg witiii‘ies o

far renizred by tne Harvy prd 0I5 Headquartere to tis terg wope -0 4 opy
airmificant for tae Ctaal @rke eref et o joo Lot Gt e qry
aubotantind advantage aaving darrard DAL ms cuch as the ceoneulting Sim

c@Pe Ll ly wince mogt ot the e st v reeted exyters iy Ly

Trwo of the thive cxperts in the pr oaent terg o,

. The 71 sion qertinned they ,ivt . ¢ the I'rin 100 30 v tar, of
JEVPLAY who, wmvar, ~.intained *hat snly iorvard DA 0. oo FEIURINCS SR
o the mext phase since arvard 13 ooneid red the vast L onpetent sona e
for auch » t.ak, M question oo Whethor s 1 ot releas to):
presant axperts (except cor Me, Hoerer; wird thit they cul! e sired d10et..
by "INIDO on ar andividual basis.  he Princined oo cctary nad no sy~ 1o
tc thag wreposals Mre Jopdor 5f Hapvard Di oropor wrete to IO
{1ated 24 septeider 197 ¢ ¢ follcws -

“™r, Roemer menticned the <as:bility to .t INIDO =1.ht wisi t.
employ our adivisers or « icect hire L.s18 irn sien ~f 4 contra t
with ‘arvard, Jur Ldvisers .oe froe, of ourse ¢ coapt wWatevor
ompioynant they tlect, ‘owever, ~wus' e oW o woald L1ie e e
fortheoming . we Lave reluctantiy = roluded a3t the De LB IS (RENR
Advimory sorvice should am + mattar of orinciple .. tept po
r:aponsibility for which 1t roceivem nc ~ompensition and ~on.-
tractual authority. Consequ- rtly, 1f any of our advis re wre

t2 chouse to etay on ir Dar cs 3al.am as UNIDC - play uw e

could assume no responsibility for the protect !

7he  The Miusion coneiders thin statemant to be v .thoer pogi1tive in taia
§ context and sces no problam in the qu-ostion f responsibility. Obvicusly,
"/NIDO would have to Wit full rosnonsibility for the Project it indivadyal

axnerts were hired.

79. In summary, the Nission believes that from a gubst witive point of viw
the sccond ohase of the Project does not necossarily have to be sarrisd ~ut
by Harverd DAS. The Mission even considers that it may be advantageous to
ot individually recruited exports und-rtake the work. Tho Miseion feuls,
owever, that it cannot make any finul recomiendations & to these two pointe
ince they involve not only substamtive anpects as contained in the Mission's
erme of refewrence.




(a) Phase 1 extonsion

AC, The Migsidn noted th .t the Project will nct be able to mec-t 1ts
sbjactives within the stipulated tame. . considerible amount of werk
etill romaine t be undertaken i1n order oo arrive it an industrial
str-tegy bused orn comprrhcnsive rnnlyses and projections an wll a8 on the
ger-rol objectives o the Gowrnment. It would be detrisental for the
Project if the UNDP/ATNIIDU wisistuce waa abruptly t rminated on 15November
1973 since the Covernment most prohably would not be nile to prou od with
the important t.sk ~f tae strl gy formul.ition b.ied on the v.rious papers
8o far ovop.red by the 'L'rvard tewn, It would uso be 2xtremely 2. liculdt
to correy on th: workt if 't this ot ze the prsont team w-uld have te 1 ve
the Project siroe it woull be vepy —omplicated for other experts to procced
from here cspeci lly in vicw of the tight time schedule of the Tov ramont's

pla.ning procts .,

61, T™ho Mission taorefore itrongly recorwonds that ways and e ns be found
to ~xtend the 1 uignment of the present to~m for th: period wp to 195 Nay 1904,
™e activities tc be c.rried out lurin- this period ~w. be sumn rised s
follicws:e

(1) Comnmolid tion f the stulics or the various industrial branch oj
special omphawie to be 1-id om prosenting ~. comprehensivwe anclytis
of the imdustrial stmucture showing ‘stin..ted autonomous develc.p-
menat on the one hand and poneible t.reeat developments on the vther,

{2) Det-iled analyss ~f the canntraints and potenti-le of trade, finamee,
infrastructure, etc.} special omphisis to be lidd on investigations
of relevant conscquences »f the combletion f the Taasum r.il.

(3) Detafled an-lysce of the oifects .f present policy mecasures, price
system, income distribution, etc on lemwnd amd/or productiea of
mosf notured goods.

(4) Preporntion of an indwstri..l stratogy >wed on 11l previows work
and in cloee conmultation witl the Covernmont planning maohinery.

(5) Preparation of 1 mamual for industrial project evaluation baged
of the fimal strategy.



(6) Carrving out of troiang pro/T aces ir ailitri Lot rotegy formug 1 e

proseurang, .l plaran nl yrovect svijuition,

Je It should be noted th ¢ 11 t© s ditionl whivitios wore PSR BWE|

e P the original Peoject contrut,

F 5 The exteansion would .mount t 18 &on/mocthn of *. L tr 14y llovaiber 147
€ taden 48 the termii tion of tae ort anal contPat o .8 tae atart ~f the

ftensione However, a2 expl insd » rliep, th  atipul .t-q4 48 mw/montha L1t
trect would rrine the teraan tion 4ate af te Pyosooct o byt 15 Decomn oy
0173,

2!

o The il rvid term indde 01t the M1 310 that 4 X onth cxteng.rr  f
16 three cxperts, ~cusidering . . urving foowiri f the tereinction coste ot
nooexisting ontr ot, would requare u. sdditional allocition to 4 vl of
Bbtout 871,000 in to*al,  3ince s wmoint is boged n the 1. %overher 1371

5 starting dite 1t would 1n the vi w of the "1 s1 v b ppreprinte ta rodges
he mount by three an/moaths if 15 lecenber is taxer .8 it .ptine Lite nd
5 Moy 1974 ~e terminntior 1 te. The mvonoariws five qontlh peri-d wuld thus

“Tare an cllocation I apbout § 40 Wk,

5. e Misslon strongly recomments . xtension of the TDP UNIDC ~8s1 - ‘ance
mdered ior the Jovarmment in the f10ld f industritl atr tegy tormulition
oyond Nay 1974, A phnse II of the rojuct would taus be recuipen to v

he poriod of 15 Moy 1974 to Nay 1974, A dr-ft Project Nicument for ph-ae (I

¥ contauned 1n Mnex 5. It should be notod, owever, that the Projuct Ndget
3 et dncluded i this Iraft sines the 41 Jion oot nac the final decision
g riing the form of assictuce (ub-<contract or ndividucl experts) or the
wunt a2 poasible sub-contr.ct,

'« If phase II 18 to be ¢ iried out by individunally recruited UNIBO axperts
"MDP contribution wuld wwount to throe man—vears of eXport gervices, i.e.,
90,000, The total oontribution would include a prejact onr and 1 misce llaneous

ponsnt for project reviow, bringing it up to say § 100,000,

T Prr the onme that phase Il is to be sb=-contract:d, the Missin cannot
oun estimates at this stage. The Hurvard tenm, howevor, provided the




-“.

Niesln with o cost estimate, According tc this estimage total cowse (for
Hasvard) would be § 170,000, The Project would thus with review coste and
& project ¢.r wount to eay § 180,000. If provision is made for eight nan/
meBths of short-torem consultantc servicos an wditiomal § 43,000 weuld have
to W inoluded, bringing the Project up to § 216,000 (iacluiing preject
review provision).

88, As to the provision for short-tupm consult ato, the Miesion believes
that 1t would be better to let Indcentpe cover this prrt and if nsceosnry
$c increass Indcontre's subsoontr:cting componment.
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Ropors en VYDP/UNERD Assistapos %o
. Batjonal Developent Corgorstion and the Indusirial 3tudies apd Jevelepment

.........

The NMissien found that the requested amsistance to the Natiomal
Developmont Corporation (NBC) to a certain degres constitutes asn everlapping |
with the fumctions of the Industrial Studice and Develogment Centre (INESEIINS),
but that the assistance @8ill is fully justified. The Nission therefore re- |
conmends the NIC sssistance WD approved and implemented in accordamos with
the drefs Project Document.

In comanexion with this review, tho Nission aleo examined the preseat
forn of assistance to IMICIITTN and recommends a few amsndments as te the
msler and oompesition of experts




INTRODUCTION

e Mission reviewing the Industrial Jtrategy Project was alsc asked
to review "The Government's recent requ:it for assistance to the Netioral
Development Corporation”. The murnoa: wuy to wsc-rtain the ne~d for this
a3siatance in viaw of the fact that aimilur assistance is Already b-ing
rendared to the Govormment through tue Industrial stuii~s und Developrert
Centrv.  The Miesion, thus, had tc examire the NDC aLs1ist nce precject as

to poasible awrlapping functions with UIGETER.

Tha livsion had consultaticns with o number of Tarzanian officials
and UNIDO expsrts, Annex ! contains s list of the permons congulted.




W S g

I. BACKGROUND

1o Requosted assistance to NIC

The draft Project Document of the assistance to NDC covers & two year
period (end 1973 to end 1277) with 1 tetal YNDP contribution of $12€¢,000,

The features of the Projrct are -~ follows:-

(1) Inmadiate objuctives
= The deternination of WDC's role in the longerun for festuring
industrial l:volopment;
- % formulatior of a development pro-rime for HDC and fer the
NDC Group onmpanies;
~ The strengthening of NJC's cperational nctivitice and of the
manigemcnt ~f the D0 Oroup companies.
(i1) Activiti s
- Carrying out ..nalyses of sele-ted industrial branches for the
idrntificaticn of naw suitable investment opnortunitics for NDC,
= Investisating existing NDC industries to identify possibilities
for expansion wnd/or diversification;
-~ Preparing and ~valuatin~ industrial projects and 2xpansion
pro Tammes;
- Promoting sclected investment projacts;
- Carrying out market reseci.rch;
- Deview ard allevitte mar -ting problems of NDC companies;
« Proparing long--run developri:nt programmes for NDC as a whole and

for individunl NDC Group ~owufpanics.

(111) Experts (OPAS)

This expert will carry out investigotions to identify new investment
opportunities (includirg expansions) within the NDC Group oompanies;

~ Flanning Manager, 24 months.
This expert will consolidate the various investment opportunities
of NDC industries into an NDC programmc;

-~ Morketing Mangger, 12 montha.
This axpert will carry out market studies and marketing pro~-rammes
for NDC industries.

T




2. Assistance to LICLITIL (phane 11

The I'roject Document of this Project covers a twe year period (end 1,72
tc end 1974) witn a total UNDP contri.ution »f $513,£400, The features ~f tne

Project are ap follows:-

(1) Imnediat: objectivus

- To have examined in a systomatio wy irdustrial sccters far ohe
identification of inrastmont opportunitices:

= To render gervices to vurious relevant parastiatals ard other
todica in the praparatinn, evaluution anl izslementation of
industrial projects and tius enable them to carry nut their
specific tasks;

= To build up a staff in tha Centre with sufficient kncwled e and

experionce to -arry out for various public bodies industrial

Rrojact studieg and to advise or investrornt negotiatiors and
implementation.

(1) Activition ‘

= Carrying out studies on indastrinl branches:

Identifying industrinl investuent opportunitics,
= Pormulating and preporin, industrial proj.uts and extensions

of existing industri:s;
= Propuring and ascrutinizing feasibility studics and evaluating
industrial projecta,
Planning and following up the implementation of industrial projects;
Rendering extension sarvice to small-scale industries and foster

the develnpment of small industries;
- Training of national counterpart personnel on the job;
~ Training of five counterparts abroad ir industrial project preparation,

evaluation and imvlementation.

3 (111) Experts (all 24 months) |
| - Project Managoer i
-~ Industrial Engineer

- Food Technologimt

= Small=scale Industry Adviser
- Mnancial Analyst.




- zc -

A subcontracting corponert ~f $ 100,000 is to .natle the Project to

Lire short=term expr.tu or consultantn to cirry out apo ific project studizs,

3, Institutional v .iework

The ~seis<anc. to 7DC ia aimed at atrens honing the Corporation itoelf
and the NDC Group companies Cie exports have OPAS gtatua nd have thus
executive functions. IMX is a parasiatal sranizetion and ~lthough the
Ministry of Commerce ind Industry administratively is th parent rministry

it has an indepeniant ut itue outside of the actual Govarnment machinery.

INDCENTRE on the other nand is pirt of tlie same liiriatry and the counter—
parts of the UNDP/UKIDO project ~.re regard:i u3 strff of tie Ministry. The
Project is meant tc constitute o contral unit of the Sovernnant, sorving a1l
perastatals,; banks, etc. in the ficld of induztrinl project preparaticn wd
evaluntion, sush as MINCOM, DEVPLAN and - ther ministries,the N-tionel Develop—
ment Corporition, N-tional Agriculture rd Food Corporatior, Tanzania Wood-
workirg Ind.stri~s Corporation, Stute Miring Corperaticrn, Yaticnal Milling
Corporation, Tanzania Invwstment Jank, ard Notional Smallesc~le Industry
Corpor:tion,

al

1 ig songidored w5 the country's leading industrial development

corporation, combining the function of i or;-nization for ci.rrying out inveust-
those of

ment® nd/1 holding company. NDC thercfnre constitutes the most important poten:

client of INDCENTRE.

AP . s

Since INDCEINTRE's activitiea -re basically confined to the field nf
industrial project preparntion ~nd avaluation, only two of the three poats
of the NIC project arc related with INDCENTRE: the Director of Devclopment
and the Industria:l !larket Expert. The third post (Planning Manager) is more
concerned with the development of the corporation as n whole. As can be seen
from the excerpt of the Job Description »f the Director of Development, this
post includes the duty: "Prepare and evaluate industrial projects’ while the
Industrial Market Expert is expected among nthor dutice to carry out market
research (sece excerpt of Job Description), It is in fact only these two duties
which relaote to INDCENTRE's ~ctivities.




(1)

Il)a.t’i.e‘_u. t -

(11)

yties: -

Director of Development (Rescarch), OPAS
Head and supervise the work .f the Devielopment Deportment:
Prepore ~nd cviilunte wndustrial opejects,

Pormul~te terme .f referep-e (o) pecifis proojett stadisg S e
undertaken by »utsilda expcrtiae, roirly throagh the Industrial
3tudies and Development Contre

Prepare a lavw lopment pro.r~ e for NDC conaiatins of selectaed
investment projecta:

Implemert the aclented pr jects Yy ini'istins gpecific promotion.l
sctivities and p.rti-ipating ir *he negstivtinng for supply »f
capitil wnd knoweow

Propare the wor: plan -.na Pulget far the Devel.pment Depurtnent:
Forulate ~nd caicry out pro :rummes for at-ff ‘reining;

C-llect relevant late and carey out anclysee for identifying new
investaent opportunities including cxponsion pra-o.ames of the
NDC Group companirs.

Sxcerpt of Job Description:

Supervise and cnrry sut stuliea on tho domestie mirket, including
the distribution aystem, and on potential export warkats,

review prevailing mnrkst problems of the (D {ircup companies,

Formul~te su_;2etiona for prouuct wdaptation, distribuation,
pricing, atc, for domeutic :nd foreigm m.riets.

Establish and cr-anige a unit within JOC far m~rket regaarch
and marketing;

Formulate termo of refecence for opecilic moriet studies to b
undertaken by outside expertise, mainly throu-h the Industrial
4tudies und Development Centre:

Nogotiate market agreemonts with foreign investors -~ well as
with foreign governments, distributors, :tc,;

3clect suitabl: trade f~irs for displaying *he products of
NDC Aroup companies.




5. Other related projects

Similarly to the assistance to WDC, the UNDPAJNIDO project "Assisiinoe
to the Stata Mining Corporation® (SMC) is rclated with the functions of
INDCENTRE. The Principal Development Adviser in that project has - among
other duties = the to.sk to prepare industri:l projects and to cvaluate them.
The following discussion on the oxtent of duplication of the activities of
the NDC project and ILIIDCENTRE largely apploo ¢lso %o the ~ssistance to INC.
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II. EVALUATION OF THE DENISR OF AND 0D POF DUPLICATION @ ASTIVITID

As stated above, NDC does roly ~r tae gerey en £ [NDCLITRS weoaie
similtancously two USIDO xports ar DO will pArtly rry out Wora v o4
finld within the corportion, The Juietlorn to refore ria s wet AT t.1l
apparent duplicetion could »r a3iould be avoided ard .1 nuBlntance ir toLo

pirticular field be channelized thr. . LICE ™R

Presently the extent tr whicn par«at-t g rely e e copepes H
INDCENTRE is limit.d by the followin- § ~tn;

(a) INDCENTRE's ~ctivitics wr onfired te the propariti - - f inauetr: .l

pro ject atudics,

(b) INDCENTRE's ictual Aapacaty 18 irited i terms of ansvont.s export
services, range of industrinl -xp rience nd apeenarns 85, LDCEIITRT
i nlsc understafted e to counterpert personncl (11 v cmnt Lt Lr
15 established posta).l-/

(¢) Parnst.tals have some rese rvitione 5 to the short=t ru nnture of
INDCEIITRE 'S services ir tr: 3orse th .t thege o rvicog ar render: i
without obligition for f2llow=up. dince the p.rastirals wili in B\l
event hive to denl with thr project and £-11c. 1t 4F tirowsr the
negotiations i the implementation they Hf'ter o to nave thoir

oW experts assigned to the pr-oject,

(4} Alshough INDCENTRE is officinlly & semi-zutonomous body under MINCOM,
the parastatals occasionally hesitate to let LDCEJTRE handle projocts
which are rot yet surticivntly well conceived. The parustutals
generilly wish ts crry out the prelirinary work on project ideoas
inside their organization and in comsultation with their group com=
panies till the projsct concupt, its juatificntion and the possibility
of implomentation have been clarifiad.

INDCENTRE's capa~ity could be incrcased but only t» a limited extont. The
amount and composition of long=tern experts posts could be somewhat changed to
better reflect current needs of ascistance. 1In co~operation with the rrescont

l/ The heavy workload of the Centre is illustrited by the f.ct that at the
time of the Nission about 40 Jobs for INDCENTRE were in thc pipeline (list
attached in Annex 1),
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Project 1l ager Af IEOTLTME o prepend e uch o0 revicion o thee Proge ot

w.@ clrborat tord i b twted an e mopert o oeptor 1.

The mbecortrctings il @oorteterr aaverta comeoannt 13 n npe rtant
:lement of the progect sincs 10 pervata 4 trod overaw f Cxperti®e tooe
crilables Hoaevor, 1t o 0 r vl conpon nt et the coove mentioned 1Lde
tatiome s L ap cdan o applye Due t beongsthy e mudtrent and oyt oo ting
provedurea 16 oty orov grcocult e INDOED DLE U ot e flentat roegimatu,
The M13slon L oo Ly e cSmena kot INDCRUETRE stinns s the o fforte of

thoproaent Proye ot M e enoGk 1Lk sdvanes and to btoaan

va

*
=

—
ey
—
-

i 2arly o as mosai-le froe che et ls it ot ar Lonts drdae Lt aona of

the <ind f “rpertize ticy would reguir 10t rear futur,

]

The small naror £ o~ rterpirt poreonnel pre sortly pested in INDCENTRE
(four) corstitutes inteed ro L oonly A limiting Cw0tor for the Jentre 'g preaent
activitiae at core 50 Uor ot Lorget prLinuty The prodlers o f ~ o untoprparts
is valid for moat "IN proac oty 1r the ahtiry wnlo1s sumply 3 result of the
SC . rCt MUWPCWer Ir3ourc. g8 wpaped tt ronaroente [t oy the refore
nardly be wxpect i ottt INDCENTRE car tail * vacant pesta, Mfrreover . there
i .lways t.e poroibility thst comtert.rts are transforred to othe r Governmont

goervices, ~fter saving ieern troined o (NDORKNT &,

It w3 noted by the Misior th t the Uovr rigont cont mplit:g ¢ creste
1 3zparcte parasyotal corporation in Which INDCENTHE could form o part {nother
pert may be . moungement consulting unit). If such ¢ decision is t-ken by the
Bovernment it my mean a certair improvenment of the counterpart situ.tion of
INDCERTRE since wnges in parastat.ls appirontly o 8oawhat soire ttractive

wnd it may be casier to retain staff on 2 more per-anest ..sis.

The short-tern n.ture «f INDCE.TRE's services im obvirualy part of the
Centre's basic featurcs ~nd canrot be chenged.  The miin linitation of
LNIDCANTRE im in f.rt that it con only serwe e - outside studics wnit aceonrding
tc well defined terus of reference wid resulting in - more nr less self-contiine
report. INDCENTRE cannot to a subetanticl extant si1ve day-to-day advica direot-
ly to the stiftf of parnatntals. The st.tus of IUDCTITRE is with other words
similar to that of a4 consulting company which is lLired for v.ry specific t .gks.
IVDCENTRE could thorefore only replace such pi.rte of the jsaimtance to NIC
(and MC) which re of this nature, i.e,, the preporation of pre-~inve stment
studies, partial project studies (such 25 market studies) 23 wll ne reviews

of studies rud svnluation of projects.
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will thoret o be oy g ¢y URUPSUBIDO v pardo p o gpan e BNORY
Lredtly to the pieasty la 1t the a il et anee Y e PLyest eminy Wt

crer W this work o orerpras Projest pr o pr taurn st L one T v oar
wilrch the ~asistunce v [NCEETies . 4 ¢ . S N A N TR TS BN ST TR
tler Do be iliustr trd be oy AR L NS DY 29 T 10 LR o SRR SRR
wsiamed Voon purasr L] qoe poonut corneroty o wil o Aoty o Lpocanre s e
FPOPRarIty | tline Ul s e 0t gL e - it Yoo TN $o
ddere ke the projecot stu.y i1 MRS S ol o s vt

Uthe various wcbtivity g et R iyl omertes e e v 1

Msed on theme geniral ot v oty o v Tl n eiaeves that s poee
sireetsr of Davel meat 1o the DO Frodect ao il Litaried, e wlil e
ar cXecutive function as e cf TN e ke beorer b Ten e e o v

PIMPATRTION, #VALRATIOT A 470 lerer Gt oy R O A T U BT T S

N

e 1P src et atadies are e w retoLoed 0 LGET RS A I S TP |
Market Export ocet tie Myaoaar 04 Sothetom o rhun fnat 0 e mnd o~ L
bt replace] it oguy ] ooe nted BN L IR S U & S L R P VP JUNOE S R
it NDCopoat b the douile Suet, ey CRPT Gy vt e L regaapr L am oy e
cwcrdinating the - orxetyn Sov it oot v UK eee e lile e 6 o
Xperted te Ay tify the pretleme .o oo TAT e 3L il g gr sty ta
rpeats far JNDPENTRS e donistirc e wherey o ApLiL. L.

Ir. boti. 'ob Deacriptions 11 10 jeap v oo T et e i 20 10R g

te b andertaker by LNDCE! e,

Similarly, the Principnl Development idvis.r POBt L Tae State Mining
‘rrporatior. 1s fully Justified, sinc tuis expert ie AP ted to pender

the Aay-tr-day advice tc the Torporatior.

Supeary

Ir. swmary, it is .oted that the parastatals :nd the Miristries ir Tanzania
tave an acute shortage cf experienced staff and thrt te a lurge axt nt sutside
ssictance noeds to be L1van te each institution dealing with industrv to ensure
that industrial investment projects are properly conceivwed ~nd analyzed bhefore
being implemented. INDCENTRE siiould Atrve A8 a central body in the preparation

°f mpecific project studies. In order to permit both the Jovernment and UNDPAINIDO

to aconomise resources and to properly co~ordinite and rationalise the functions




of the various wnstitutinns dealing wit: industrial preject plwning, the
¥ission belicves tiat s - eneral principle INDP/UNIDO asaitance to
Tanganis in thw ti-ld of project preparation apd evaluatior should as fap

as poasible be chanrelized throw ! INDCENTIE rether than that large peeject
Planning unita be built up ir each pirastital, INDCEK WR can, lLowwer, not
take over all functicnis cf th: parastatals an tats ficlde There is 3 need
to mtre: rthe: 3o of the pornat- g by ttiching «xperts dire tly te thess,
The requested azsistance to NDC ig ~onsidered a? well juatified bty the

Mission, The .izaion neted that the co—cpertion wtween the various present
UNDP/UNIDO projects is good and umlieves tlat this will <lac ve the c-.se

vet men the NDU prrject and LIDCENTHE. Thie cowoperatiocn would ne doudt
ensure thut dipect duplications of work are avoided.




iIl. MOPOIED W1 j0% F | 8F) | NONBERY

weois stated b HES Y. Portart oy AR SRV A R e e

Poann
€ Lave "NLPANLIDO Ve 18tan ¢ Sl curamne tr [ary (LS C RS S R B
industrial proje-t PIRELPAL IO ana o) ety o that INWENTRE 'n - 4on, 1ty
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PUCE CPPOTIUNE L0 rpder s few aTEn ey b f

Crotre et pep e,
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-

LXtenrinr, Prc yect Manager pey li- 1}

v Revisged Tor Des rigtion - saidmgiale Lroltree jerger Lot
CHl= 1

(3)  Sxtensier sost More ¢ CEpETY e

(4) Eataclishmort Af pe w po8t fer 1. o0t gy bBxpert an lrnaustry )

Pre) ot dvaluatiag.

e extengion of th- Preject Manasr pogt (11. 1)

e
AL TR S

e e guirnd
TUocnsure that thee e g Prede st Monavr g long as *he Project -8 on.
A to deluys an the Yielding af some f tr. “Xperts i lle(?, 1104 ), *poir
“lgnment endam ir Octaber ined ugust L7, respectiveiy, The Preject Man:a,or
At would thua neod L e “rtended for sever anha ie7e, t1ll October | 7%
deadditional cost would be 217,500,
. Hovision nf Jor Description of dma?i-eulr Anaustry idviser (11~ 3)
e Tansanian Mational dmall Industries Corperation (N3IC) im to be
orrarased. e present INDP/UN IDO asmistance to tiy Corporation .onsists
°f one expert post, but a larier assistance project is epparently now hing
censideied. The Mission would fully agree to an enlargement of the assistasce
ir the field of promotion, extengion services and other Wvisory services to

the very important mall-conle industry sector to which the Jovarmment attacihcs
~ish priority. If the “saistance to NSIC is indeed increamed, the Missjon

uld propose to transfer from INDCENTRE to the amall-acale industry project
the activities referring to the promotion of am.ll-scale industrias .




Prominy staent stuiies Uar analles al induatrics cnould) Gowever
]

convinue to o be ~arriet cut ooy LUORH RN since ~rvg Lely there ie no

il ference L thy oxpertise v uired feor G prepiration of pProject atuilen
othoe oo Ll olo gecter o8 conparcal WItY o liwr= e | reeegoale projec: s,
The Mimmiorn taur £ 18 1t importart to rote trat indust=ral Froiect pree
paritior ind cvaluction aghould 0t e gncluded it possitle IS wagistance

project

The poat Soull=s alo Incwstey aavia o 011=0Y) wheuals o o~ rilngly e
Convertea ante croandactri-l ocorpanoer pest The mmlof tiong would e
"mechinl: ~] enancer ath -onsideriol. cxperience in infustrial project
Preparation with particul.r reforence o o tolwerkings induwitrica ‘. The
118t montioned cperinlizatior 1s corsi i 1 imoortant s th Tentre 13

lacking this porti-uwisr xpeortiso,

This post, presently und r reoruitment, hac . lur-tior of ai¥ months
and i linonced out of the torteterr -vpert component. It wag, h.wewver,
cbserved by the Mission that this particul.r expertise i very much neciled
to supplemint the prosent team of experts ir. the preparatior. of industrinl
projects., The Mizgion belicves th t it would contriwite gimificantly to
INDCENTRE's capacity to have tiis post extended te ~over the remaining period
of the projent, i.e., w waiticnal gix months. The ¢nata involved for this

exteniion would pbe § 15,000,

4. Ratablisnront of - new poit for 12 months: Industrial Project Ev~luator

The Projoct Manager of INDCENTRE emphasiged the reed for this idditional
expert post. This expert would mizc an an-lysis of the commerciil and social
berefits and ccsts of each project commiseioned to INDCEITRE. The Mission
supports this proposal since this important activity of INDCENTRE is really
not well represented in the present composition of cypert postas., In fact,
the Mission feele that the evalu~tion of industri 1 projecta is a wenk poiat
in many of she parnst~taila ~nd that INDCENTHE should attompt to improve the
ourrent practioes.

Noreover, in the recommended phase II of the Industrinl dtratey project
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M. pPropriste methodology for induatril prodect cvndyition ig to e

est blished dn fom of o oanual With the -am of omauriin,: that o he oy roli
stritegic goils and risritics be properly tr.nslated snte Prejest avalyition
riteris,  INDORNTRE 1o “rpected to 1) be losely - meiited with tiy
Preparstion of the Manusl (b)) popeg- ipite un the trinine pro ramme for
relevant Tng-niow atarf od (r) .pply the meti~doluy in the proie-t
v:luation netivitioa, It w.uld torfare be f poag Liprrtunce to n ve

nolong=tem inteenntiong] “Xxpert ir this fiold wttaihog te the Ceqtre,

The cost for a one yer WEeLreont woul e §O30, 70, Bing owmie of
*he limitations ~f the 'NUP Country MPo, raame for Tangania, the Nissior
Proposes that as n 2ltepnitiva o 4 poeeilbie NDF fincins of thisg pcet,
tilateral financing should be ~onsiicred.




(1)
()
(3)

(12)
(13)
(14)
(15)
(1€)
(17)
(18)
(19)
(20)
(21)
(22)
(23)
(24)
(25)

Capdamor. processing Ln fanz.nin

Wocaworzing unit f-r si1x workess - el oogeme ne. A
Prefecsivilinty study o0 the proluction 0 explosives

Productiy, or -lue

Lanufrciure of sur-ical cotlorn fron local raw moteri..ls

Miurket zurvey of metal conpenents, hardwre " production tools
R:te . f refund of fiscal churges on furniture expertad by Pilray Ltd,
Mrnufacture of toothpadte

Tyre retreading (- ctory

lwnufacture of brake fluide for vehiclea

Market rese~rch on ceramic products and files and bricks
Estimation of future domestic dewnand for industrial fats and oils
Eveluation of vropoasnls for the uufacture of tnitted garments
An:lysig c¢f profit and loss accounts of Tanganyika Tegry Pl.stics
Giraffe Extract Co. Ltd. -~ fu.8ibility report

Prefcasibility study for the manufacture >f mirrors
Prefeasibility study of a towel manuficturing unit

Woodworking unit for 12 workirs = model acheme no. 16

Clay bricks - nodel scheme no. 17

Prefaigibility study — model scheme for the nanufacture of lime
Prefeasibility study »f shaving cream manufacturing
Prefeasibility study for producing synthetic detergents
Profeasibility study - modlel acheme for manufacturing piocklea
Iron smelting industry on a sm:ll scale « profewsibility study

Norket survey »f plant protection e uipment




(2€)

(27)

(28)
(29)
(30)
(31)
(32)
(33)
(34)
(3%)
(36)
(31)
(38)

(39)

Market atuly of reront

M-rket stuly of e BV 1GL 1adun Y 1n CALZani . ownd in 0 o Lat

"

the progprets ~f a0 wnturl acrer batween Tangnyika Troers Pluootizn

and 3i-bn Plastineg ompany (NI0)

NMongo collsctinn atudy

lnveatrent opportunity for prooawing ~eiling roarda fror Lor ooone
Market survey of caffoe ups

Narket survey f weldir~ .rhines

Market study on 1ron nd mteel pro.acts in rzaris (GD0)
Prefeasibility stuly of = ritunen plont

Org.nizaticnal and finnncial study ~f ‘ashewnut Authority ~f Tanz.ria
Pr.rmmaceutical industry - evaluition of 4 proposal

Feagibility stuly for a 511t refinery

Irplementation of ~oraultancy report of the 514 szlt plant 2t lyanza

Study cr Tansnnyika Moerschaum Corporatinn to identify the :~uscs of
constart loss-making

Survey and evnalustion of sev:ral saw milla.
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control, firaicii; od Lo ct1ci of ooty e,

A a fifat Step Lo bia bagg need e s Tongenp- ) w01 nnalsilg,

the Govornme ot wsiad L. SLDP te - - Llanoan aotantrl 1oL te oy Tajert

to be locatad - e an1Ttry of leonemic 'F e

Ty - Ny 1,
dres Toaonent Sloandng .
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The »project au +y canzist of e tronally reocroiton tow of taroe

i
vxperts tucluding o Seavor Jconsaigt (t-n. le Aard, o Criger a Indnciricl

Project Plaarins 1nd eopert on 4 praet

weonrels Lt Teate ity ans sountoare
part being assirmed tn ek capert, WHIDC Loe DogiocL el as b Sxecuting

Agency hut the Covernment 1sied ipecificully t'at nrojevt suciations be

subcontracted to the Develepmeat idvianr- L:pvice (D) of 7 rverd Univw ~sity.

The project was 2 proved by DP on 19 May 1572

! il field opointions
begen that some moath with

the cirival of the Industriil “roj2ct Pluaing
Adviser. By January 1973, t:e project wis operating at fmll strength it}

three experts :nd thipee countorparts. The project Jdocuncnt for the Jroject

wag fully signed on 14 December 172
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Provizion for the wul . o drin~e of o oroject veview weg avu in the
Work lan of the ppajoct owmnt. Ty conmiitation anong b 1 teoated
sartics it hae brer ano~ostod taat fhe sevied be eld g ooent. i S RN

following the Jirct moating of he Lu'a .oi b 35 ctor oorking Part - or .he

Somizidon Jor ue oroy oyt oq et hy Mol e Jecr Hluan.
Scope, and Purpos s of tas evirw

The primary purposes of tie revi w re'=

- to avaluate the project in order to det-rmins how ade.uately
its imsediate purposes .1e beia: attained and how offective
it “ng oeern or is .ikely te be 1n helping the foverrment to

schieve tie relevist scotoral and/or sntionzl svelopment

objuetiven;

« to ilontify the Mctors wuich oy twve facilitated or deterred
the achievenment of tihc project's imiedi.te purnode udl ultimote

objectivre: and

« 10 mAze rocomaenastions for Duturs o tithe

The Review llission should fael fr > to review all stepg in the formila~
tion ard implementaticn of th: hroject anl make recosenaations o to ita

future.

In carrying out t.icse yurposcs, Y levitw Livsion will in particul.r:-

~

(a) Fxamine the nced “or ‘n .wiension o7 the project through 1974 1s
provided for in the lanzaria Country FProsromne approved in

January 1272..

(v) 1In the event nf an extension beiny found nec:isary, the Hission
will examine:-

(1) the nced for continuity in the assignmeat of one or more of
the present incunbents of the three export poats. On the
~3is of thiis study tha Review Mineion will recommend om the
most appropriate manner in vhich to executs the cxtension and
specifically on whether the extension should be executed by

subcontract and entrusted to tue present subcontractor.




(1) *n2 axact len<th of tism for wais. the o 3o of aaer,
expart will b recuired, -ivicys ue attantion to e oo
£or an orderly panicedt Lf project activities ohoslio4hip

continiin: up nonsy e recons on lod oy f“..\}(‘. ).

Hote: 1t sh.ull 'e :ot 4 wsit the tov.rament ©o.la ti. ooennd
phisa of tie preinct ag erseortial, g woul! endenvour 4o a0k
altern tive meais A7 Circvcdapm OF UIOP Laniotiaer 1 oot [optees

coming: .

(e) Bxamino t.e comoperation est.blished batusen 0 project anl
other or-uisitiors invelved 1o, intuctrial develoovent, porticul.rly
tho UIMP assi tod Tudustrial tuling ane Develowment Certre,
UR’I/71/‘)¢‘A. Me deviow iogicn w1l otudy tae oaas by which sone
of ta: taam's entoul, sach o supperting subsactor.l {or sther)
studies  ight % made available promptly to Indcentrs ond the
industrinl puwtitale (IDC, LU0, OMC, TICOY an inputs in thoir
plaining and oroject . velopnent worn. T.¢ tied:on must -lso

revicw the Governoment's procont reque st £ar oot trurs to tan wDC.

o+

(d) Aspuas the axtent to which the arogeclt ns oiraincd Thnzanian
counterpart at ff who will be ble to ~ontinae irntustri-.l planning
work within the Government followia, t.ie teriination of DD
agslstence, The Reviow Misoion will 1luo eordiler +he extont to
uhicli the couaterp rts will be ~ble t, tuckle sch firthcr aub-

sectoral gtudics as from *ine Lo time becoma 20COL8NTY .,

(¢) 1In the ovent f an artonsion of tue projact beins rocormaended, the
Review liasion will Craw up a revised project docunent, including
a deteiled work plan for sroject ac:ivities during the remaiader

of the oresont phane and thiroushout the recond nh..s0.,

Composition of the Rovicw Nisuion

The ileview Misaiun will be composad of the following:--
e v e v .. (P
lirs Horman WURNGH (uN1DO).

The Government of Tanzunia is invited to associate itsclf with tlwe
Roview Miczion's work,



Consultations in the Fi.ld

The hLeview ilipsion will ..intain —lose licison withy che PP negliuent

-

Tepresentative in Tanzonin, the concorn sl Lvenciea »f e Jovernment, tae
Tean Leader and otier cembera of th  iteractional teair of arperia, the
counterpart si.lt ~usignew 1o thie . :ject, .wd Lhe WDP/TIIDO Linrional
Industrial Develoent Meld Adviser Althowe: *he Noview Missior ghould
fecl free to discuss with the auc.orati.s concorand ~nythine relevant to
1ts casijmment, it is net autiorized e inake ary comiitmonts on helnlf or
UIIDP or UIIIDG.

Timetable and Report of the idissic:

The UNDP and UI'IDO participants will receive bricfin: .t their resncctiv
hoadquartors prior to commcncement of th Review liission. They will ~usembie
in Dar s Salaxi on 4 Jeptomber 1273 and atay in Panzania for approzinately

tuc weeks.

The Review Mission will a1t its discrction and in comsultation with i4
iNDP Resident Nep-esent tive in I~nz-nia, debrief oy r tew. in both Vienna

and New Yorx.

The Review Mission will prepure ito report along the lines indicuted
in the xttached outline. The report should be completed s for .8 nosgible

in the field, 1o that there is -n opportunity for aiditional coneultat ions,

~8 may be nacessary. It ~heuld e subnittad in its final form {not in draft)
simultaneously to UIDP and UIIIDO.  he WMIDP and UNIDO by agresuont, will
submit the report to ihe Governmant,
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LIGT OF P:: S0ONS SOASULTED

W.H. Binnendi ik, Acting UNLP aecident Hepresantative

ALl Asma 13, Trade Ufficer, Minis'ry of Ecoriomic Af*aire and Deveiopment
Planning
D, Bitegeko, “ommimsioner for industries, Min‘:atry of Commerce .ad Iaduatriae

RM, Trean, Rconomic Advieer, Ministr; of ¥ inanee
R.A, Kimambo, Jeneral Manager, itate Miring Cornoration

N.J. Mamuya, Principal Jecretary, Niristry of =comomic Aifairs and Developm~: ¢
Flanning
Mdowe, Ceneral Ninager, “‘mnzania Irvestwent Banx

Mutalemwm, Economist, Ministry of Fecnomic Affalre and Development Planaing

P. Ngunoullw, Industry Officer, Minist;v of .conomic Affairs and Develcoment
Plannirg
L. Pearce, Director of Planning, National Deve iopment Corperation

Jeln Rwmgasira, Heg:onal Commigss:oner, Coast Region; Chairman for the
Industry Working Party of the Third Pive Yeur Plan

M. Roemer, Harvard MAS
8. Tidrick, Harvard DA3
D. Williame, Harvard DA3

R. Eder, Principal Development Adviser

B, Edman, Financial Analyst, Indoantire

J.3. Qarrer, Industrial Engineer, Indcentre

N, Nilliken, FAO Chief Planning Adv.ser, Ministry of Agriculture
N. Pojovic, Project Nanager, Indcentre
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A ’h'gtu'gcgnux; vor the jrogeg!

Cne need {or Chie preparati crooctoa LOLg=tere 1rduatrial atrategy was

recc~raved dupine fne prepara’ oo ol the -oocne oave=vear Vlan sperial
mer.tior, of the forrulatior oA Sy oatria. otrategy as ote of tne privary
soncerns (! 'he Flarn is therefrre made ir. ‘he pian 0 ument Jbo1s Btated

‘kat a ‘lone-rerm andustrial oo to v prepared dary the Tirmt half
of the Seror.t rive="ear 7.alL per. 4 whior w... previde a franeware for
jetailed preparation of the Thard Dian”

"he industriai stratef, 13 preasently belng preparel 'y 1 tean of
experts Ui:a.celd arder suteontpact ty TP OO ‘he iriustrial atrateky
will outline lon~=term ct ectives, pricr:ties and directicn of the country's
industrial develcpment

-

The preparaticr ~f the cndastmal stratesy wili be completed 1n May
1374. ©based " this stratexsy ‘e ‘overnzent 13 to formulate . industrial
development programme to form ar entusratei part of the Thipd . ve-Tear Plan

M

coveriny the period mid 9T te mid o

“he Project thus conztitutes a necessary fellow=up ¢t the assiatance
in the formulatior of the long=-tert gtrateisy and is meant to strenysthen
the Miristry of Tconomire Affairs and Development Plannin-. (DFVPLAL)

carrying out thls important task

"he Prcject will aiso provide the noceasary expertise for the formulation
of policies and measures for tne impismentatiorn of the .ndustrial strategy

and the industrial development plan

B. [Ipgtitutional framework

The fovernmert ce-operating agency for the pr-ject 1s the Ministry
of Tconomic Affairs ard Nevelopment Planning. ‘he jiinistry 1s in charge
of overall economic and industrial planning in Tanzania.

The Tovernment has established a plannirg machinery for the preparation
of the Third Five-Year Plan. The Project is to e fully integrated in

this planning process.

The planning machinery consiste of the follewing bodies. The antire

Parliament constitutes the Plan Commission with the Prime ilinister as




Chaipman and the “iinister for Tennom.c Affa.rs and Development Flanring
as Deputy “hairman Seventsen Yording Tarties cover ‘hre freparator.
work for the various se~tor programme:s Vepkine 'arty e T, conBigtirng
of the chaimmen °f the other working parties,is t¢ ~cngo il iate the
sectoral pro, rammes. The industry ¥ stor .a covered b, Jorkang Tarty .

The Protect :s to provide tne Jucrstariat tor this Working Party.

c. or 'ove Lt fusgvn—ap

“he Prolect is meant! to asgict in the preparation of the chapter ~f
the country's “hird Five-Year flan to cover the peri~4 197°=1920.  The
final version «f the Plan .5 tc te 1asucd ty the Farliament and cornstitutas

thus an official action plan for one courtry.

D. Qllil hll‘!ﬂ Activitieg

Complemeritary ''NDP assistance is being rendered tc the Yinistry of
Commerce and Industries through the industrial Studies and Developmer!
Centre. This Centre 18 ~harged wiih preparing feasitility studies for
a wide variety of industrial projects, the developmert of which is the
responsibility of government parastatal crganizatiors guch as "D, and

in some cases private ontarprises.

Techno-economi~ advice 1s teing supplied to the National Developmert
Comporation by a Director of Jevelopment, a Planning Manager and Market
Adviser (UNDP NIDO prcject). The itate 4ining Corporation receives
assistance in the fields of industrial project preparation, 1mplementation

and in technological fields.

Close co-operation with theso projects 18 to be maintained by the

Project.

8. Buture UNIE asshetaice

No further assistance is foreseen at this stage.




IT. OF™ETTVES O TR PR et

A. ¢ objective

The Preoject will enatic the "overnment to tormulate an industrial
development programme raged on the long-range industrial strategy- The
aim 18 to transf: mn the strategic #cale into a five-year plan through
which investments wlil be carried ocut ir. accordance with Covernment

long=tert pricritics.

A : 1. egt)
The °rciect has no immediate investment potentinl The Project will,
however, pla 4 sicnificant role in creating the framework for appropriate

industrial investment.
The immediate objectives are as follows:-
(1) to prepare a five=-year industrial levelopment programne;

(ii) formulate policies and organizitional measures which are
recded for the 1m~lementatiorn of the country's long-term
industrial development strategv and the industrial

development programme 1375-19.0;
(iii) establish a machinery for contrcl of plan implementation.

(iv) training of Tanzanian counterpart personnel.




“CORK FLAN

A Du!cngtior. cf proju~t activities

In co-operation with the staff of the inintry of "oncmic Affa.pe

and Deveiopme..t Flanning as well an ¢ other reievant o fies ~f tn
Tovernment planning machinery, *the frllowing activitios wil) e oarpied
outi-
. ased on the inlustrial deveispment ~bie tives 48 1a1d dewn
in the lcong-term industrial sirategy, assiat ir the preparat.cr
of an industrial levelcpment prosramne for thy pericd mid *97°

to mid 122 to forw part of *he (hird Five=v..r Plan.

2. Considering previous studies on the ofte-te ¢f wX1RLIRZ peiity
measures, formulate policy measures which are neuded for *ne
1mplementation of the industrial strategy ana the irdustrial
plan for 1379-0. (*.ge pclisy measures wculd cover *he ficlde
of 1ncome distribution, trade pciiies incliiding pretection and

export support, fcreign investmint irnflow, -ompany taxatiorn, o2,

3. Design admirnistratien and organizational measures and procedurcs
required for the implementation of the Five~vear Flan ard of the

policy measurcs and regulations,

4. GEstablish a mechanism for controlling the implemertation of the

plan and for periodically reviewing the plan.
5. Train counterpart personnei.

The jocation of these activities will be Dar es 3alaam.

B. Timing of Project Activitios

Due to their interrelated nature, the project activities will be
carried out simultansously throughout the entire periocd of the project,
i.e. mid May 1374 to mid May 1975.

C. ! 0 nputs

1. t of interngtion taff
(a) Senior Industrial Adviser (teamleader)
The expert 1s expected to lead, co-ocrdinate and participate in
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the preparation of the industrial dcvelopment programme for
1979=1)40 as well ns in the formulation of appropriate policy
meagures. o will in particular assiet in the desien and
establishment of a machinery tor reviewing plan implementation
and for preparing annual develiomeat programmes The post
requires a hiph-level econcmist with ccnsiderable experience
in industrial programmins and policies. The total duration

of this post is 12 months teminning 15 day 1974,

(b) Industrial Programmiu; Adviser
This expert is expucted to agsist in the preparation of the

Industry Chapter of the Third J'ive=Year Flan. 1975-1980 based

on the establishcd long-term industrial strategy. The post
requires 1 cconomist with considerable experience in industrial
programming. “he duration of the assignment i8 12 months,

beginning 15 day 1374,

(¢) Industrial Pelicies Adviser

This expert 1s expected to advise on the formulation of apprupriate
policy memsures for the implementation of the long-term industrial
strategy and of tne industrial development programme 1975=1980.

The work will be based on the analyscs previously carricd out on
the effect of existing pelicies on industrial investments and on

the performance of existing irdustries.

'"he post roquires an economist with considerable experience in
the ficld of industrinl policics  Th. duration of the assignment
ig 12 months, veginning 19 Iy, 1474.

2. Eguigment

A Project passenger car will be required for official transport

in and around Yar c¢s Salaam. Total cost 1s about %4000, -

3. Project Review Migsion

A roview of the progress of the Projcct will be made in late 1974

for a period of about 2 weeks. A provision of about 13000 is made

to cover the cost of tha Mission.




D.  Depcpiption of Jovernment Inputse

1. P:e—:egu;g}tee

The Project constitutus a direct continuution of the firct phase
of the Industrial Strategy Project. Che basis for the Project's
activitics will thus be availatle tn tne form ©f 2 detormir.d indastrial
strategy, forming the frunework for the Five-Toar Plan preparatlon As

well ag in the form of 4ata wnd atudirs on varicus industriil vranehes,

etc.
2. Allilﬂﬂ!ﬂ& 0‘ N‘tlgﬂg* ataff
(a) Counterpart tc the Senior nduatrial Adviscr
(t) Counterpart to the Industrial Frogramming Adviger
(c¢) Counterpart to th: Irdustrial Policies Adviser
(4) The ‘toverrment wiil mike available the services of
supporting staff ¢ required,  hese services wil) te
made availatle from the time of appival A~f the cxpertc.
3. 3 ovige qir cg and o mert

(a) nglgc gccommod1t10n
Furnished cffices to icconmodate three long-term cxperts
and the counterparts and supporting staff wiil be mrde
available withir, the ilinistry of Economic Atfairs and
Development Planning. The facilities will be avulanle

at the time of arrival of the expurts.
(v) 3Supp'i 4 cguipment

fasic office furnishings, stationery supplius and standard
office oquipment nceded by the oxperts, thair counterparte
and supporting staff will be provided by the Government.

(c) Iravelling cxpensos
The Government will provide for officizl travel within the
country for the experts and their counterparts.
4. Migcell ancous
The Govermment will provide for the operation and maintenanoe

of the project equipment.









