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SUMMARY 

After consultations  with 'iovfjrnnjnt  o/i'icial-     tae   te.¿ir, of   the   industrial 

Strategy  project  and oth*r WIX f.-::perto.   ami after r.,:vi:.¿; reviuv;<--d  the  various 

studies and papers prepare i  oy  th"  t'.-ar,,   the Migrier. ;-.aii-'-   the   fc 1 lowm*; 

observations ~ 

(1) The  Industrial Strate;^ projet   ìa   ir.   '-nonti.il  project  in  th^   ô.;nse 

that  it  will   per nit   the  Government   to .i'.'U-rr;ine   it.s   loi-i."-t?nr. industrial 

development  objectives,   priorities an- dilution v;.,ioh  v:i 11  fonr.  vie  basis 

for the Third Pive Year Plan 

(2) The Government has  fully integrated th«5 Il.rvard t•••;«  into  its  planning 

process ensuring that  all   nectiipary support   is ,:iven tc   the  Project  and 

that  the  findings of the  team are  properly channellaed into  the  planning 

proceas.     The Government  did not  wish the   te in to  complet*  a strategy 

document  in isolation.    The Mi-sion fully at;r'-os  to this approach. 

(3) The Ministry of Economic  Affair s and Development   Manning  (DUVPL'UJ)  which 

is  the  Government  co-operating a/jency,  expr-    .-.f-.T   full satisfaction with 

the  Project,   with  the  team and with the propre .je ari findings. 

(4) In spite of all other support, the tea/: could net «Main clear directives 

of the Government a3 to objectives of industrial development which should 

constitute  the baoia  for the  work on the 3trate,y. 

(5) The work of the team iß of high professional standard but  the  lack of 

Government  directives (see 4) and delays in the  planning proceas  forced 

the  team to choose a "Planning from, below1 approach, 

(6) The team will not  be able  to fulfil the objectives of tha  Project and the 

stipulations  in the  contract within the time  period agreed upon.    The 

team can,  however,  hardly be blamed for this delay of the  work. 

(7) An additional six month period would be required for the  team to accomplish 

its tasks. 

(8) The Government requests a continuation of the  Project. 

(9) Ths Government insists upon a continuation of Harvard DAS to carry on 

the Project. 

(10) Ths Mission concluded that the form of a sub-contract for this particular 

projsot proved not to 1« the most appropriate form since it did not oater 

for the required flexibility. 
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TV 3«d on theae observations,  the Mi3aion makes the  following 

reconmendatIons :- 

(1) The Project should be continued by an extension of phase I of six Months, 

i.e.;  up to 15 Hay 1974. 

(2) The extension should be carried out  by the same Harvard DA3 team which 

is now assigned to the Project. 

(3) Upon the termination of phase I,  the UNDP/UHIDO aos i stance should be 

continued in a phase II covering the period 15 May 1974 to 15 **y 1975« 

in which the industry chapter of the Third Five Year Plan should be 

prepared. 

(4) From a purely substantive point of view it would be appropriate but not 

absolutely necessary to have the sane Harvard team carry out phase II. 

(5) It should be taken into consideration that the for« of individually 

recruited experts may have an advantage over a subcontracting arrangeaent 

for phase II. 



INTRODUCTION 

1. In the   Project Doow-.t   <~ !'  tr.e   Industri.. I   otr.te:;/  -.roj'.-t     a  joint 

review by UNDP and ¡JNIDO way   foron-ori  (•,,- -„if!   V]>J'..    'Jraft  ten.-s  of  ref"^:,:e 

for this  review ni amor.  vv<j.-«    ir j.-irçl  by   !:*DF -x, >   rr--'i-'w<>,!   -.y  the   'îovorni.ient 

and UNIDO.     í*h*-> r*Vired  t< r-.3  oí'  ¡>T • ^.K:<.-  -.. V   „t», ,.  ,ed *c   this   moort M   u. 

aruwx (Annex 2). 

2. Due  to already ocurren   klayu <-f fielduv*  the   us-ioi.(   and  to  t.ie  fact 

that no UÎIDP repr• ;oentati\'o   wa:.; aviil*<.blr>  for  the   lartu ;iar  vrio-1   of  tir* 

UiJDP/UNIDO decided to  let  a IHTUKJ sWf :.e,.;b«T -n'lertaiw  the Mission  Uor.e 

The Terms of uefevrye  we^e  nnl. «r:pl ioi' ly .-.lt'»rO'i   *:<•   reflect   thie  change 

of the Mission*3 concept.     Th" :! io-tu or. -;i:;,   '.wvir,   instruct-"i   by TJNDP only 

to cover technical    i.e.    substantive aspurtr?  of   the Proie-1. 

3. The Hisaion was undertaken by "r.  :',:nan "ïïJ^^:;,   Lvija trial  D«»ve logent 

Officer,   Industrie  Pro. ran,-in;   Jection,   IP:1 Division, '"'IX. 

4. The Mission tool: place   from   3 throu,-.'. 12  .ieptc.nN.-r 1.73       Tur  'JMDP 

üeaident Re oro Ben tat i v° dociiel to  ha/e : r.  J.   Otila,   Prosarne   assistant of 

the same office,  and Mr.  >I.  Miliarer,   'jer.ior  Industrial >veloonent   Pie Id 

Adviser,   participating in the leview hi :;ion as  ob ;erv»r", 

5«      The Hi.-.aion held ronaultati.-^s with officials   in Miri3tries and paraatat-Is. 

Very cloae contact  -.»s kept   throughout the  tine   of   the Million './itli  the oihice 

of the .{«aident Representative.     ?he  i.ist of  Persono consulted   13 attached in 

Annex 3. 

6. The Mission wishes to express its sincere  ,• ratituae to the Government 

officials for their valuable  co-op^ation.    The Mission is also nuch obliged 

to Mr.  Binnendijk,  Acting ilesident he pi« sentati ve  of UNDP, and his sx«ff for 

the excellent  support  that  v»3 ¿iven to the Hission.    The fruitful co-operation 

with the two observers,  hr.  M i lia.;,* r and    r. Otila,   a;; well an  with the members 

of the Project  te.M.   Mr. lioamer,  ::r.  Tidrick and Mr.   Jilliams    wns much 

appreciated. 

7. The Mission was also as.cod to review the  ongoing and planned UNDP/UNIDO 

assistance to the Industrial  studies and Devoloixient Centre,  the national 

Development Corporation and the otate :iinin6 Corporation.    This review is 

treated in an attached,  separate report (30e Annex 1). 



I. -ÌACKwIW.T) 

1.  C1. jt-'v-t_iv'=ñ and Art ivi tien of  the   ¡Yo je. t 

Hie Pre .io..-1  Docunent of the   InJuatri.il   "t \ituv:  project  ve.:; auhmíttod 

ir. :4ay  l)T¿ (signed  14 Per -,bcr  VV?)   má fci'íssw a onb--contract,  amounting 

to % 2 5'},4*'7  --"id  oo'-v-ri:!,' .lí! mun/montha  oí" expert :iervie.es.     UÎIIDO .IB  the 

recruit ins -KM^J   -I n«J ?¡   .^.tr.ict   ,:it:.   <:      'President  and  p. llowo of 

Harvanì Colle^-e '  fo¡   the  3 •--;•:• ;¡;nount.     The ^oatra> t  t.ok "íTact as of lt> Hay 

1172. 

9.      The contract  specifica as aim of  the  Project   'to aasirt   the Government 

of Tanz.'.nia in formulating a lonj-ranf,-«   industrial str.-ite,;y.     This industrial 

strategy '.rill  serve the  Government as  a  bat;iB for p^parin,", medium-terrr. 

industrial plans,   annual  industrial  investment  pro^rair/ies  -ir.d  policios  to 

improvo   th? structure  ¿.¡id opérations of   industry 

1C-.    '.ihile  ine.   atrate,-;y  itself vili  be  developed within  the  framework of A 

national  Industrial Commission,   the  Project  will work through and seek  to 

improve  the stai'f eapabi '. itiea of  che Ministry of economic Affair3 and Develop- 

ment Planning (DSVPLAN).    VZIPLV,  will   ;nvvide  3taff support  for the Corrniasion. 

II. The  Project  shall  result  in the aubtri'inion of a document  comprising a 

clearly defined and consistent  strata y  for th"  iong^-tei•  (i.-».,   ten year« 

or   mor-) industrial deve lo orient  of the   country.     This document must bo  a 

suitable  bu'iia  for the   implementation of  the  atrategy  in  the   form of medium 

cjid short-term industrial plans,  erstael lahinf of priorities and evaluation of 

irduatrial projects      The document therefore muet coniain criteria for selection 

of priority industries,   for social benefit-cost   tnalyeis of individual 

industrial orojects,   for industrial location,   for form.; of ownership,   for 

scale of operation and  for market orient ition,  etc. 

12.    The contract  lays down the  following reapons i bili tíos of the contractor :- 

AtdAe.m.eJ\^.9/...^.J* (para 2.01 of contract) 

A.      In co ordination with the steff of the Ministry of Economic Affaira and 

Developmant Planning and othor relevant Oovornment bodies,  the Contractor 

shall: 



(•) 

(b) 

(") 

(d) 

<*) 

(f) 

Analyao   t!..-   rn-';.t.--nt  induri tri.A I   r,\ra. t'ipr-  -..-.1   +' 

t»t»<ntiala of  lo-••-t"r,r.   . -/¡uri n,'1.   lf-rr i.-,,»'-..-r.t 

>f   4 :.'      O'/fJ-il i   •»   'i., i.,;."     !<'.,'.   ]'ir»'   'fit. 

Aji-tlyg»!   th.-  ;; t r.   tur-' 

trahit   and   •.,<-.•. •   fr •».- 

-.1   ' !.. 

.vor,'.<';..: t 

ir. : 

Uarify   the  .•;••".• -ral   i.or.,;«t   r-,   il   --ti--: 

Ment   and   of mduBtrrti   i-v   1 .pr:.- :.L 

Pbnrsulat'-   poiisirle  ftlt».T'iitiv-   st rit... -j.r 

dpvflüpmcr.t. 

•a; • ir   a» 

"O A Ili    í'~¡"   i; ')•;•• f "' .- 

On   thf   r.itila  ri" r or,:;,' 1; at ions   with  fh;  ''irVfT:^, ìr.t a..j  ''r.IDC 

formulât'..'   -i  lon,:-ti?rr.   industri    ì.  >-'.rat--? ;/, 

Hdviu"   on   ti,    .-i sfinir, ir..; of  orient i-s   tr   r^cifi    industriai 

branches   and   -,n .-ritorta   for «-"/aHation  "f  ir. ia- trial   ircjc^ts, 

parti<-ularly,   ir.   or,ira   tr   r.Jn#ìra:;ip<    ii¡£,.     ,^:-..-<-,n.t,   control, 

locationn,     t'. 

(lì)    lìevi.-w  pryrvnt   ln«-tl,   joor.o-i.-      !HA,"U1,    „ad   i>. -i -Tl   t raje 

policios   .m-!   in:;tni;nc:;ts   u.-ì   th*»ir   -iT-ct   ;>:;   ì.:,?  nror.^tion  and 

direction  of npw inda:: trial   invect.Ti.v.t ¡   en  'rade and on  ti.p 

operation and efficir.nry 0f crii: tir,;., înjuutru--:.,  revi.;;  the 

institutional   ind cr rar.izatiorual  s-u-up. 

(h)    Sngage   locai ccur.tort*trt  personnel ir. tho  abov<> rr,.:itioned   tanks 

wi.h a view to oxplairún,' and  clarifying  the   barile olemer.tr*  cf 

an indua trial  at ratear and  ito   i -.parti!. 

B.      The Contractor atoll help to    develop  th    stdiT ir.  the industry and  th..» 

Trade and Commerce  Sections of ¡X2VPL/U so   that thin sUI'f will 1*  able   to 

handle its responsibility in a competent and independent fashion.     To 

accomplish this,  UNIDO and the Contractor under.tand  the   following measures 

will be undertaken: 

(1) The staff of each section will be maintained by  the Government at 

the level of at  least  thro« members each,   plus the  c.iief,   through additional 

recruitment    if necosnary. 

(2) tftaff of the Sectoral Programming Division will bo r»leased for a 

total of five man years of advanced trailing in industrial planning.    3ueh 



tr.ánintí will be  fü.anead  from sourcea oth-jrwiue available   to  the Government. 

The Contracter will, asjist   the   "ovorment   in  the  ael^tun.   md placeront of 

cr úneea. 

(j)   ihe  Contractor shall collaborate  with  at;.. ¡T of tho   two D.'WPLAi; 

sections  on  all et-irr   i o   t'r-   füllet  -<xt :-nt    ic-rsjii   4. 

(4)  The  Contractor shall  of tor nhort  oourots   in DSV PUN and to officerà 

in other a;o.-icics   T.fc-:i.;cd  in  ini ..;,nU . .tttorj  on analytical  ticthods that 

they rovai re   in their daily  work.     The topica  will ^  (WecW  in agreement 

with DLVPL'J.'  «d or. tha twain  of the- deficiencies which -ire   discovered.  They 

may include   nue h topics e.j  financia 1 and  ¡locial   c-OL't/benefit  analysis, 

implementation systems,   b-.sic   >c::io;.:ic «titir,tics or account in-;. 

13.    The  Project has E. duration of 1<3 .umtho   with a total of 48 m/m of expert 

services.     The Harvard tew.  is o cur, posed of the   following experts: 

(1) Mr. Michael Roarrer 
Principal  Advisor and  ttan leader 
>iration of a.;si,^nment: 
Starting date: 

(2) ;!r.  dene M.  Tidrick 
Trade Specialist 
Duration of assignant: 
starting date ; 

(3) Mr.  David Williams 
Project Specialist 
Duration of assignment: 
Starting date: 

13 montha 
21 June 1972 

12 months 
3C January 1973 

18 months 
18 May 1972 

14. The official start ins date of tho Project  operations was  15 May 1972. 

Since the Project duration  is  13 months,   the  termination date  would be 

15 Novomber 1973. 

15. However,  due to the fact  that  the recruitment of one of the experts (the 

Trade Specialist) took longer time than foreseen tho total man/months spent 

in the Project would by mid-November 1973 amount  to only about 45-    Therefore, 

it would be justified to consider 15 December 1973 as the termination date 

of the Project    at which date  the total man/monthn spent would amount to about 
48. 



^•. .TV) concept  and r^opo  <-f   .r.   : 

le.     The   t"ra   Je-wloni,.v.t  sir it-. "   »j 

frano ;JO rie araJ  pnn<-ipl-n    cr a   <   ;-ir. 

nduatn 

formulation < Ï   :r.   . 

obj -st iv"?  ->t   • 

Clarifie itif.n   .1    t h 

til*'   fcrr.uUtion   <;.;' 

".. r   Jlv   •::;• 

~..,'-*.   rr.   ¿ 

Ml'. '.'        -r 

^ 

t • 

io;»-.  ;'. '    _ i'o 

4 •      -. .   •    . I     r  • 

.ir 

r-.i 
'  in  * .   *• . .. 

J':   •. iv.;s   ,:o 

or.'••-'.•- ;« 

:it r- 

17.     ihe   ln.Iu.itn .1  ctv ,t.\ ist   •„••'"•xi   a;. .ly?-<    t 

and   lon>;-t»T-n   ,ron;, ":-te   .aid  h,e;;i   ,-,..  ;-ll[;  -...,.  -, 

of development   a.i   w   !!   a.-  *r,   V.     c v  r-.1!   •• ; ,. 

development,  he   wjuld tv 11 in*   Co   -/.th   -a   > x 

the  objectives. 

-i       "• .     / 0..0    l"   <L ••/'.• : ,o     :.• 

Lt'l--     •      ,,r,...,- O'.V.HKJ:.    '.'J I 

'i.'.*\:.i    i¡.ii.¡:trt ;1   •'.: ' r.. ": * • : re 

cf   -et- enek;   -.¡.¡vi   orateci   3 

;     ; nj.       .'0:.:)/l -    -•.;•;;     lr. V..:.: t TI     1 

' -:   ;'T0'".:ii.:3   .'.. ..'.ii/:' { to   >.t *" ' ir 

1Í.     Without -oinr  mtc quantitative d-teils,   rr>.   atrat-:•,-;; would a  rve  as   . 

framework for *ho   ^>ervm0r. of modium-te• pro-rr.,.,^.    Although the precia* 

scope  of an industriel aim-,.;- depends  on the .-jnhitinnn f,; the   "ovemment  end 

the  conditmna ci'  the  particular country,   one  can outline  the   specific   analyses, 

studies and deciaionn  ;;.';ic!-. -enerully vouhi l«   r ^no]   for the   formulation of 

an   induatri.-.l Btr itoíjy end C, ..-spec::.  .,f   h-nlopnont   .ehirh should bo   coverod 

in a strategy document. 

19.     Thus,   it  la   necenn.iry th.it   t>   ctrate^ist   ^erikien..the. b:xoad  objetives 

of economic .dayelo.pn.3nt.    The first  .top would bo   to crama- end ìù-ve' detained 

the desired rol«   of industrials  tior  in th¿ country's  lon;;-t,,m economic raid 

oocial development.     Tie  oolic.y maker should previde   th-  ntr.C-ic  pl.enrur 

with information or.  whi^h oaetora  tho o;.ioha-iis  i»  to  bo  leid and how the oth.r 

economic  soctora  arc   tc  »H related with  the  industria  rector.     In pratica, 

howovcer,   tho policy maker mey nod 'l ta on th--  iropo  of devolaun  :;t  0f    ach 

sector before ho  can determino  tho   rolo  of im'u try  -.d conerai  oriontkc 

of industrial development.    Genially,   a proems of fonnul .tin,- end .¿justin« 

tho  aectoral goala  takoa place  in tho  form of cons J tit ion. Ivt.-en  the   policy 

makor and the strr.togic planner until .on ovorall atr.tcrçr and tho role  of 

industry can bo determined. 

20.     Prior to or during this procesa,   the str-.terint  will ar,el£SG  the.J>re»ent 

^^Slri^kjttuctwre and its .WSOUPCOB.     Tho analysia  is expected** to* mainly 

covor tho following issues:- 



-existí;   ; ntruciuiv of  industria production   und o.iploymcnt 

-;  ti        \;.raen   -rid     th;r  " .teorico  of   indu3tri-nf Mit].  ,-..s 

e--it a scolii v<. i-aus ce-.aunor   ;oo>:     mdust -itìs,  ;^ro-b;ioe<i 

mdr.rt ri :•;,,.   r-so ir^e-bound   indujtri< . ,i , 

- ;ro,.-tk   rat   .;   . f   r,ì-\r.t4-¿ • 1   ..v.ar.oh 3 

- prvz-aiir.j' conditio-s   ir.  various   11; iu.;tn^3 

- 0   .'..ois  «f --ìGtinj  pò liei.vi   and :r, isur.'3  oa   industria 

P-- rfomanc-   and   iiiv-tior.   et'   mv ^trenti; 

- i'cr  ir.   tr-..d.:   ;v'i.-ir,  of   ;ndu;^-y. 

21.     fhr preparatory wor.4   for the   industri a   strategy  formation will  roqu.ro 

PT°JGC.ti.^ß to be  nei»  of the autonomous do v.* lo imo.it  procos.     Production 

trends,   .in.i1/:iiB  of lo-v-ton; effects    f lrr.ro  - previously implemented or 

pl-.nn.-J. - im-ostM-t   projootj,   ,en. .nd projections,   estimate of foreign  trade 

devilo w.,nt    ot-.   will havo  to be  unuortaxn.     In   .idition.   constances of 

other lon^-torc  :;otmitmentB (lon/j-t.^.  trn.i.  a-ro^nta,    .to.)  is mil as of 

predictable  basic oh r.303 of economic  conditions  (now trjiopcrt conditions, 

the  accoss   co ..inora  raso-arcos.     to.)  i,-,   to ^   ,., ,,inCll.    ;(tjSourco con.tnints 
would haw  to bo  aasensed. 

22.    After those  hanic analyses,   the aotu.a formulation of j*r.i.tpÄic ¿pals 

would take   aace.     Obviously,   it  i.-, difficult  to   lotorrnino"VhV p'rocVaT'featuros 

of on industria st ratear.     In „any casso tho strategy does not  have  the   for« 

of o finalized document  but consiots cf a more or less outspoken sot of «onerai 

priorities r^r-rding industrial ownership,  loc.ition,  ,tc.    Generally,  however, 

ono would expert  that  an  industrial  strategy defines the desired rol« of the 

various  industrial  actors,  branches or complies 3Uch us  tho role of the 

capital goods sector,   the   isro-bt.sod  industries sector,  resource detormined 

vorsua demand-'drained industrio»,   ,tc.    The desired market orientation 

of production,  i.e..   whether donatio  (nini or urban),   foreign (including 

specific tr-.de patterns and regional  -roupies) constitute another important 

aspect of % strategy.     The future,  desired structure of industrial production 

should thus be determined.    The strategy should   also détermina   th, desirod 

forms or means by which those stritele goals should be -attained,   i.e.,   tha 

degree and form of public  influence versus private  industrial investment and 

operation,  the institutional set-up within tho public sector,  tho  location 

of industrias,  the basic priorities for the choice of technology,   etc. 



23.    The fonwlition of an industri- 1  atr.U•.& i-^ixr,:,: -. vry ole-.    .trxir.,- 

«iaUonsiip  betv;.,n   the  V-clinici-Mis .-.^1 tm  poli -y :,-, .';or.     Ir   ,.-./  ~i",ri,   fr 

nooeo«.-irjr for the technicians  to pn:*.^ ,  ?v., -.lv.rn.^iv-  3tr-.*-.-w -m i   t-, 

demonstrate «hit  would •>,  th.- ocono-nic v.d  nociU conosq-^nca ,f  -.   . cf 

the*, filtsrriativ^e.     The eo^rront  in  Uon  xn -. bettor portion f.   rt.r.ir, 
the final utrr-.t j&r. 



3.     The. >na.Ut_ut ipnAi  ,; :t  Ujp 

Winery  f,r ... . '    [    ' '^'^  • ^'^ - PUnnu« 

be in full--  i>-P.~ t.d   ,     t " ^   Uid   *ne Project   h-w 

^o  t!v:    ..,.rt:.     r„   ïPM,    P  -". ' "'  '"'   ^^ '"r°C"08   <"" 

Fivo  Y-r   Plvr'.^-   ,  *"' ""   '"""'"    '   r"Utut"i   **   ^   '-^i 

for &,„;." :;;'",; 7 "* ^'— - ^— - - „iri,,.r 

d.i.    . --W-T.J  •„. ..pr,l  J>7,       „   ,h;,  n„ 

«* ,W4 ,mi .f,. r„ w, ,„.,";'•; ;;' — - n ,-,„ P ,„„ 
**«;«,„„,    ,.,„, . "     -»'••   »'»»« P«r ror..l,t, 

16nm>rn   n*"   •> i     . .«»•.»     -ill   inlonD^u ..ittnotrs oí   t..v   sul iic.     Drvnl.m   -,r->   .' 

• o.    ....n   .f t.c   .or m,-  ?irti»>8. 
It   in    .nvi^re-i   that,   ,ubject   tn  tho  _,. 

eich Mcratariat  >nl !   ^   ,   ,,on-.ul.   r        ' '*"   '°rK1^ '' ^ »»»*•'«. 

••iorUin,- P rtv     _,   •   •" '    '^^ '  Uchni-'1  W  for the 

solution*   in  e,ch  -..lev«*   , • a nf   /      , -^"txr,; .it^tive 

-   ov r t.,.e   p,if,Jr8   ,ni!  .^e  ohjio,¡3  :on3 

««••la.   -.. 'irtic-alÄtod by the  ;%i Co., i^-       If ^ ^ 
will Hroct   t^  t ••••i-ion.     If neoewry,   the   Pricing Party 

.ureet   tue  teotuiif.nna to  io  furt^r *r'-   to B,     u 4 
••+ <- , 'r wcr-  to » lue id.-te  tin  iaiut«       i«« 

-u..ijici;.ia itß  work,   ^ich   'nr/in- »«*•,- 

in «h. dolitor.,ti,„. of ,,0   lorkJn„ p       7   S"1'"t-1 J-.Î""»«' «" •-.. Pl,o. 

«port.. ' '*' Crar ,h" "O"* »' *"«>'' «l!»l 

Th9 work schedule  of the  pi-m  Cr^-i     < 

U; July to October 1973: TWini**,.      » ' 
Definition of broad national goals br 

Flex Comniiiaion and Purty. 



- : \ - 
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(.2) Oct-bor  1*7* f January  1 .->74 ; 

v3) iVtruarv  to  June   1*7.1 ¡ 

(4) Jr.ly  to Deca-.bcr 19T4 

(5) January to June 197S: 

forking Partios fornul ite  broad 
.'tr.-itc^ifca,   to be submittod to 
Pia;, Coin;.) ino ion by the» md of the 
;;>»ar. 

rim C omini ara or. diiicus.; >a  str . t  ,;ieo; 
rt-pionB,   mnictrioj,  parantatala" etc. 
jub.it  vi   VíS;   iorkiiif Puties laked 
to adjust  otr.itt-ine to  iccormod-ito 
thon« VUWB;   final w orient on  Piar. 
..tr.itugy  for . arh .sector. 

Devplan and roe^onsible  iTiiniatri'A 
pr. paw   -.etion plan.!, ,-.-..««  final  pro pet 
si-lection  .ir.l Jrrft Plan Document,  all 
in light of Pi .n Conniption's decisions, 
final ùocuncnt.* cubmtu-d  to Comniaaion 
for tpproval. 

Pu'.liah draft  Plan; .¿iacuaai-n  by the 
pouple and  the Party;   lowm.ant  reviaee 
and  approves final Pl.j;  for iaibnissior, 
to Parliament. 

Phis schedule  is decided to j*mit coraiaerible int,rplay .^ong all 
adonta of society in fonnulaUn, the Pian.     It   Í8 üXpoctod taat  ^.^ 

worh vail 3,t,r.d to every ohane of  nl.^,   „  te,^lcnl (leciaionß ^ 

political,   official and public scrutiny. 

The indugiai  otrate^ h-r,   ,   antral  rol,   in  the  .lining procos.  Due 

to uelay,,   tn. p.^.tion of ^   lontra ,.rato¿y hao  »sor*  jx.rt of the 

Taird  Plan oxarcioe  itaelf.    Thua,   it  io „ecoaaary  Umost ai.iltan.ou.ly to 

«i«3xen a long-tor, strafar ,nd to plan the  f irot,  detailed „top. of incanta- 

tion ovor th,  five years fron-, 1)7S   M  1130.      forking Party 7 of the  Pian 

Cairn laion has been charged with thin dual task. 

The work program will,  of course,  be d.taminod by the Chairan and 

members of the  Jerkin* PnHy.    How,vr,  it  is anticipated that the period fro. 

October 1973 to e .rly 1974 will be dovoted prinarxly to loiter* strategy, 

upon which the irking Party muet report to ti«  Plan Conuiaaaon by c irly next 

roar.    During the  fir* half of next year,  the  ,/orking Party auot m,et  to 

adjust  the aírate as notary Md  perhaps to juido more detailed work on 
XBsuo, for the  fi„t  fivß 7WPB of t!l9  ütrate¿y:  supporting ^^ ^ 

project  action and t^chniqu« for indentation.    It ia al8o expected that 

the Chi*• will noot fro^ntly with the  technical staff of tho ,orki„* Pnrty 

and the secretariat to diacuss technical issues   ual prepare papera for tha 
Working Party. 
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The   role of the  Industrial JtrU^y   jro.j.,t  i:;  to proveo  the  arc, :>.-ri-.t 

for Working P-.rty 7-     Hv..t  is,   Project  memora   .r ¡  TV:;E.UV  c ^v:  rp rt.,   will 

prepars   taohnW.l -^.t.ri   1  Wir-1  by   'h •     orlcir- "-.r-/.     f.e   i-TOj.,.<,t   v ; 

been designed Wiolly to  i   r/e  the   iorkirv:   •""•rty -;r.  >.. ua^n: I ..tr\t. -y   -zA   it 

•mist .work  occor^  to   •-;  ,,,.,,,;     .„,=   ;n  ,t   p  ,   ,.,  ,jj£.   ;|Ci¡L,.   ,f  th\  , ^ " 

The  r«ault  of this  Project  is to b> itfl   ir.^atrx.-l  a.r.t,--y  which vail  b*,-or-r= 

an  integral part of tue Thirl Pl.n.   :'ro*  Ir^-p^;  perj* .-ti-,  lo v.r.  to 

detailed pl^no for the  coming Pive  Ife-r  PI j,   x-riod.    How»:-/.;-,   th:.t   jtr.to/ar 

will  not  reflect thr   work cf th, lYoj ot  •.-*..-.,„..,.,   .w.o.     w^,!    ,t   will  l. 

the  r eult  of MI interaction bet....en thor.    A1  th- -.••nbrro   >f  t,..*   f.riiri/- P .r*y 

and no od not nacosscrily reflect  too vi..wn  of t. Pro orr.'ixr.;. 

It  was  intended that  th.-   lorklnj F .rtv 7 v;.;uM .-onvt-.-ic-   ! seri.u of 

mvettn«« during the   Project  ¡»nod.    So  f .r,   however.   ..o mentin? h .us  ber. 
convened. 



II.     WALUAHON OF   MB PROJET 

1, Ajrprci. h 

¿i -.      n.roufh  1i.i.'-;:--:io:iK  with th.    t vir.     thr  .'-li.-¡lion   ;<<t   th*   following pitturo 

of how th     .-.--.-   had   'nee  '''led wit1,   ¡.to   .#ork 

¿%     fho   t •-..   war   '.;-.:-" -if  tao  r.-t   th -.•>   it  ..A  tc   ouo   it.-  work  on too 

objective  or.:    .¡íoi-iti-.s  o:'  • ..•  -;GV- ma- T.T   ...-  t.-   " ..   .'VT,ì1,  . «cmomir    ...Ì   the 

industri-. L  d.-v lo;:-.<_:. t.     fh.-  roax   .•/--._•    ;.o',fV'T,  not  able-   to obtain  any olo  r 

air-e-otivos   ir.   t-us   ;•••   ,rd.      I-    ;  s   appaiarti;/ n.>\    pov:.ibl..   fnr   th-   tnam   to 

iir--ctl.y corrrali   the   -oli'-ic-l  it ;ij>. rnhip,   ta    ¡V.. ¿u ic-nt,   the-  Prime Ministor 

"r offici.la  of TUÏÏJ (tho   r-antri's  affi   i:-i ¡>c 111 i --:1  p-.rty).     On   the ether 

hand,   th.   to ir. :    t        Itr.-p  nurb. r of of  i   iaLi ,-ji i  ---xp ariate  adviaurs ir. 

.-.lir.iatri-'S,   p..rast dak; and   in<1a3frv  and    ir.    tt>rcpt  vr.s  m .do  to  obtain  th-' 

viuv.-s of the-DO  pu-raor.:; or.  ooooi1 1     industri ;1 •:.', r ao -i..a.      In .tepton'ir 19?f 

th.; se.  vi..-vre  VîT r.'   3ur..~ariz.;/.   ató ,TOU!>O'.  into t¡;r       K-.si-   -od--la  ( inauntn -.1 

socialism,.   rurc.1  so' l.aliarr.   mei r.c.-w <~ l.;js:   al  ..o i.Hair)   which were  prosante-1 

in  -. simplified pt. p. r (-»Modeln of Jo- i-.li.-t   bw-tnal ¡>ovslopner.t ') and 

distributed  tc   -11   roi.jvant  oiiioi.ir:.     ¡he  pur>or.    cf thv.-   paper  -..-is to  3t  rt 

a discussion  or. thv.   v.ri-iuj  pooeü 1.   of to-f-;ic ap TO.   h<:B    .nd to  ;-^t a 

:onconau3 as  tc ano   bao.i .  approach-     A   f. -.: mottin/or- w?r<->    >lso hold with 

various offici--Is   t'-- a-v; a miri tho ir vi  w  -a thu;  pa por.      :.'-> constructive 

responso  '„-.s,    ¡o*v.r,  attained       i'he  papor   -v-a   .ro-iae-d   ;.^-t-ir.   irritation 

and wara considered   av-ar-sifinplififm.     -:',ov-..rnrmnt affici-,1G   app ¡v ntly cid not 

wi»h to be confronted  at th t nta/j--    *itn  the political proLldm of choosing 

bot./.-,-on auch rigid   -lt'.-rn-itiv;Q. 

26 At a lat. r at .^e  (February .l~7"<)    a  pap.,r -,vaó   >r parvd    ntitl<d"An 

Approach to l»nigning »-n Industrial  Ctr-ato.jy for Tanzania '      The  paper pinpoints 

30i,ie  of the  mejor  iseuea th-t  r.-quiro  th-,   policy   ^.kor's  dec in ion   in the 

proceda of atr.t^,»-.'-   formvl-ation 

27 The team    xpocted to receive tho nec,L,oary guidnnce  on policy imuaa throu«li 

th© oatiblishod Industrial 'Sector Workin« Party (No.7) which was to begin ita 

moetinst in Deoembor 1972.    This first m»ötinf 'aa,  howover, postponed eev^rnl 

tinea -md has so f.^r net taken place.    It  ia now expectod that tho Working 

•arty Ho. 7 will meet end 19Î3 or beginnine 1974. 



?'S,     Duo  to   tilín  xn^ion   r,''i:t      ,""  *..     •.• '„. .'i ' i •:*,     i    t'a      .'or ar. •• "  fv 

or aniEationnl   fhar.f'-;:   ir.  *,;     piai.;.ir«- Tar-hín  rv   aa !   te..   ¡.    ,-.   ,,   -ui-.a.v 

th.' t v\m felt  -.uiabli...   t'j proc -CJ  -,    './•  p,>-,r.r  ti<T.   - :'    r.   .-.••rail     'r -«-¡.-y 

in th.;   provi ou;, ly out ] in-jd   J y.     '/..rir.,-  r 11    '.7.'     :.      r . /:   *-. . .i'or<      o.-. 

contrat- i  the   v.-or* or    . ; h: r   ral at-  :   i:-.rij- r-   .:..;   ;.   w ali  h  •.•••   t.   ;        -, •   r., 

•anyway  dur ir.-    *h-  onur""   ^f     ,     \OP i -rjn< ..t.      ihus,   -.  ,-.i ¡< 1 m-   'r.   - v. ,; ••   t 

evaluation war,   ,..-:i,.r«-'1   w'.ia.    .a:H   h..   -•«.. 1    ' ;rin.     ;..••   ¡aal    .. ..t   t.   a   r.'-. 

if  T.     .itr .1   .-y   -.¡i       ~o"..l   f..r     v  Katir.     ...-!.   -ri -:     T      • --r,  r-   •      * \ - ; r 

iio<i   1    .TCfit-^jility.     A   ,i-ip.T  wa.?      I.-<; .    r, i   .->;.   :•. 

3',-t^ip   m  t hic--   . i   l-i  of   iMijLM.ri   1    a-     -t   ir.pi ,':•'."   M 

mduotri y.     riu'  ¡r-.r.-.-r  w.iaa   u,   • ta      r.t . i..        ¡M/''. 

•• *r-'.'   •'.   -i- ¿tier/.i 

...   ">. i-M io.',    -.f 

oí'  laaoa .   o ! .ti':.:: 

io consider   i  Litri'tly   'oi.ii.i .ati.1    .... 

to rfîVi•_••,; it. 

.1.. a -r. '..- r j o."f aL 

29.    In Deo,r.b»'i   l>.'t'   th.  t...;;    cai.loi v   t •.;,.-     ...c'h  r   >aip'oach ta.   fh>- 

strategy  formulatici;  t : j. -..-..s ori-ir.ally cnr.c-iv-.-*.     ¡«-.„t• a.-i  V ¡=t   rtir.- 

•'from  above*  >r -.:hi- h  approach  infera-tmr,   >•.   :!;.    '-..-r   afectiva?  v;. ro 

required,   th.:   toa/.-,  Wv-an  to  jtuiy ¡-   ;n<:ivida   !      r  -.-.h  :,:. .-Hör  tr,   rerT.ulato 

'branch Strategien '.     It wa;  planted  te     •   r«'••:.-      tio. .••;  .-tur'.v.-p into varioaa 

ntmtc.He« r+   ^   litor   jta-T.     The  ¡¡^n ¡i".v     re   o     rosoni d to th    r,< .:>   rs 

of the   Working  Party !.'o.  7   j.d  .all  I-     'lK-ui.asa-d  wa  ¡.  -h,    .cruna F .rty T.^tc. 

3(.'.     A   Hat  of   oil  p,.p re .sc   f .r pr-p-ivi  l:v   th,   t "vr.   <;¡ oLntain:-d   in  \r.r.-.-x  -. 

2.vj>ubc tantive  ac-hi, vor.er.ts 

31. When roviowin* tho  actual achievofaonta  of t;v-   t-ar up  to  aa.   tire  of 

the Mission,   and measuring thorn   *;.-in.at   th«.   a-tivinon  1-.id down in tho 

Project  Document  and/or the o ont rao t   tho  felle w\n¡-  obsorv -.tions can btì made. 

(i)    Clarl^fic.tio^ o,f ov, rail obicotivoa 

32. Tho  to»  failed to h;ive  tho ov-rall obj,i"ti\vs   .nd b-.sir priorltiog of 

the Oov»rrm*int dût rminad.    It w-a oxplainod   ibow  that  the Omvrnnant  oould 

not «p«rify it« objectives for long-t^nr. industri il dowlopmont at  the »arly 

stage« of the  olnnning process.    Tho (lovrnmsnt proforrod to diacuas and adjust 

poMible objectiva» -ma strategic goal« throu^rh the  analyaoB and finding« of 

the tea« and within tho organisational  framowork of the Oovomnant  planning 

mochin«ry.    Moreover,  data ma missing on long-term  strategies \nd potentials 



for the mont   oi.Tnifioant  ,-oono~ie   ¡_; otrr,   i.e.    th.'   .^rioultural  s> ctor. 

'/ithout «ach  b.rfir- a\t-, both   tk    -Jov ;rrvn._?it   ji.l  th.1  toar,  were   .[ult* unc-oiv 

te  do torn i î.v.   ! rar.  th,   outrât   to-   pr^-oiru    rol»; cf industry   ir.   th.-   loti¡;-run 

o e onorilo  dov.-lcpment   pro-.--,  .a       .¡ir.jr.r'v,   toc  lit : U-  ¡it,,  w...   ìvr.il'.ele    r. i 

no  basic  concepts»,   orcspocta   \nd ob,¡ -ctiws w,-n> dotormin.-d  for  the tr ma- 

port '.tun.,   ...inir»fT    .nd   JCWT  H. otorri.      Ph.-    msiuH •     xplcit   t ion.  of '„ho   iron- 

or:-   and     o-l    lor>o.-¡it3  (m   Li     n-i     ":<-hu:hun     md  .'>on,.rw<-')   for   instance rr..y h "/-> 

-. ::rv_ it   ir.p. ot  on   futur    indirrtri.1 dev  io;nor,t.     I'hj   t   .-t   rvsulta   ,s to tneir 

con position  and ^oonon.io  ;,-1.; ¡.ti >.U;    iro    he wo vi r,   r.ot   -et   rwail  Mo 

33. In   'one Iunior.   : '   1. u.  bo   s.i.i   »..-'   td •   t.-UTî  h :••  '.r, J-rt ikon   tiubstantiil 

•.•fi'orts to  1-.-.70 olj'ctiv'H    ., i  jvr  11   inoriti  :s  1'rr tao   lon^-torr. industri.; 

.•le\vlo:in..nt   'I.rifded.      ata-ipto   .-.vri-.    .Ion  r, ,d.-   to  cot .in   information on  ba:;ie 

k'V3lo;xi,'nt   prospect:   of  other   -^'noni.   civ   io;-s.      T. • "i<Bior.  appreciates  th> 

team's  -.'.ttn-.pts  t)   .a<:  rt: ir.   tu.   vi   •.« of tiv  dov.iriiment   or. strategic  ipproichjs 

by p.'epo.nn; t^   .^vific  p^ra  ( To ;>J1;í Oí'   iociali.it   Industrial Development" 

and   'An Appro 10. i to Doci-r.injf  in   L:.'. un tri il .. •ritc»,^  for  í"JIZUIíí").    Tho 1 ck 

of spocifi-  d'.t:i   -n.l   -:irc .. tivea  to   th<--  t-.a.    •.-.>, .1. mly  i.arap<jr.'d   its work 

Thc  ;:i33ion has,   ;r. too  oth<..-r hand,   full  • •• >rr.pro..ansian  for   the   >vernment'B 

hesitation  to  firmly d.-t run:   industri .1    '»jv-'lopr.^nt  oh] jctiv.-e  prior to 

having moro   ìnforr.-.tion or.  proBp-.-cts    .no   ration.:; it  ..and. 

(li)    Analy3iG_cf  tho   industri-il  ri truc turo 

34. The tearr   h s to  f r not  n, .do   iny oompr .-nenjive   juiygio of the prosent 

industrial sector.     The  roasor.  is -   .coordina to the  U am  - that  th<s experts 

started their malycis by atudyin,, ^acr; industria branch sop tritely   ad that 

r. comprehensive analysis will be undertaken whin all the  separato  studies 

ire completed.    The team hin by now prepared 13 branch studios  which to some 

extont  aro  basid on v rious consultant  rooortn   .nd studios made    wulable 

to the  team.     The  studios (jonerally   .re  propalad in the   following way: 

35. An examination is mide of preBtsnt  consumption and production of the various 

products that conatitute the particular branch whoreby the  oxisting imiustrial 

aitablishflienta ire briefly described      A short but rr.thor comprehonsivs picture 

of growth potentiils in regard to both ionsentio and export markets is finally 

gtivsn.    Various pocsiblo altern.tive strategies within the  branch ire dr»WB up 

and their long-tar« national economic effects ire described. 



"ir ¡r>   af ¥u Thoar- Btucli.'i; ü.'.n -n-rilìy ..*• n .il te ¡-iv*.- 

r.wnt proopoct.i of ich r .n< \ TV y r-; .T, :ant t.f -r pply th.- JorKiru' f-arty 

Induutry with r JK Í' ..t:; ,•. .xii.tirj' i;. : f;in =., -..-..! ,. ,.;;:iLl- ljr, ^ of !•-•' 

ment .-in'i thi:¡ ;'urpo;¡<- a-i •-. , nr.iv rv-t. "r.V'V-r, : a. •* -¡ r-o i.aruly .r.v lir.' 

bot.x.on ti\n mdivviual rranah 'ftiui--:;. T',<• .h.-rn t ív. lir. .rs ' f -OT it: 1*; 

d«v-lopm.;nt oí' . h l.i- ,-h ..an' t ;-<• :-.::ily . «r- ,'.t.-a a.vi -.-..ri3t 1 tut-• 'h r 

no ''ctr-.teri'. r. ' >.it pro .je 1 It n. ti/.3. '^rtii^r^orv ríe \r. iy:;i¡; .-.y r-- 

marte into t..\j -md-rlyír.': i •-,-.',,: î,ine tier,.:. "».. f: - t ai V .-I-UL- -XJK-V 

me .sureB on tiio • Ln. 1 !;Tu«-"-iro T,1 vr-lxr f ¡ -; ,¡ .n-j r i/or -,roiu< : tor. i:.= 

oxaminod, nor u; th ; t><u >;' * a.. d )•• ;.-*.i- íio-.r; .-i~ i .r. .;;/.;: .--. 01V noue 

groups of .V...UX .'^.u^d yoo-i.-.;   tuly  - oí.. 1 i  .•  t. 

37.    Th-_    ai...ly3ip of   Towti. pet .riti .Lf.  oí' y-.nou ;   .mr.i  'j.o.íd uviu_ tri.- .• 

could net   •><   rorr.plotod  sin:«   +h<    ;.-?.tni.".l ensuit  nt   ¡nrii.íí   .re r.ct   ,-, t 

ivailarl«. 

iop- 

]-::> 

( i i i )    FVGJ«c_t iena 

38.    Th-?  industry pipern outlir. -   ÍMturv   j -v--lop-. r.'.   pr'-spt ••.:;..    jut   v,t. • t   is 

miBHinß,   is  th..   -Jiff .-.-enti-tion   o- 1 .p- -n li<oly   lut ano-.o-ig -t^vcloprr^nts  within 

the present  f r-r.-no jork of mrti tutiona  and policy  r- ,-ul -tions   .r. •:  th.-  de aired 

or target  dev.-lcprcer.t j  *hi~h r.v.y  r-quii-   m-r r,  r.ta   M'  tiv   f : •mewor*.     Alsc 

prodictable biaic ohang s ri ..Tononi.-  conJitionj   -Jid   thoir    ¡ ,   :t.. a.j   rrowth 

potentials or constraints on   lon,~-i-m   industri   i   lov..'ìopr,^r.t  '•.••.ve r.cr   be 

examined. 

(iv)    Anuljrs.is .°/. Jthe^ ii istituti um 1 n;.t-uj> 

39.    Tha  institutional .iß pect  of lone-term industri .1  aovo lo onent has be on 

covered.    An awilyaiB his b-.i mad-   -jnd ree ortend <tiona to appropriato   ìmprove- 

iMiitB have b3an formulitcd   :nd   p .eaod  on to the   ')ov. rnnent. 

(v)    émulation of  the  atritogy 

40.    AB dQBcribod abova,   tho  tsam haa  so  far only  rrviaod the oossibie 

•tratofia« of individual  industrial  branche«.     Thero   va    t present no as^regate 

study on an industrial strategy. 
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41. Thr •   count, rpirtp haw  been attached  to the   t-ari on  -.  full-time basis 

from tho  st  rt  of   the   FToje.-.t:- 

(1) Mr. Asmani,  head of Pride joetion DCVrLAN.    He  h-ae an H.A.  in 

economics  from the- D:.r 'Jniv^rsity ani  is ra .inly ¿ngagvd  in matt« rs 

-oncoming t'c *cign traili;-    He   wis accordingly attaehud  as counter- 

part  to  thr-  trade spedalini (Mr    Tidrick). 

(2) Mr. Benders. Chi»T Inauntry notion. He has r. 5.A. in «conemico 

fron: th.-; Dar Univc rsity. ;k- \.H bem Ut .eh.d as eounterp rt to 

the  tea.*.  l-ad..r (Mr. lioo.nor). 

Ó)    M_r.__Ngw-_Uillu.     Ho has  -.  I.A.   ir. economies from  the Dar University 

and come   shortly  bofor    tew comrnoncoinor.t  of the   Project   to DSV PLAN. 

He  is th.;  counterpart to the Project Specialist  (Mr. Vii liions). 

42. The  professional quality of tho  count arparte rtniat be  considered relatively 

pood althou**h obviously nono  of then hart   any   ;i£i*ifi rint   .*rp ri.-nr.-   in  fio 1 «is 

related to  industrial strategies formulation or prof?ra;iTmin£- 

43. The ?ii38ion frais that tho  tôan of experts hâve ander taken  considerable 

efforts to train the counterparts  en tho  .job.     hch counterpart  is placed in 

the   sane  office  as  the respective   expert  and his   ictue.lly  been  involved  in 

thu  day-to-day work.    The  working relations among the entire te.-un appear to 

be good. 

44. The  t ': nr. of - xper+s  scorns to have  succeeded  well  in eng;\gin¿  tho counter- 

parts in the  work on the  strategy.     The oountarp ixts have  bo m involved  in 

data collection,  preparation of demand projections and to  some extent in the 

preparation of the   industry papera,     ¿orne  e,f tho more  important  papers (o.g., 

one  project  appraisal and  on aenronches of an industrial  strategy)  were 

dieicuaged in sessions with the team au a whole.    At  least,   two of tho countor-- 

parte have  certainly a, Uned experience  in the basic principles of economic 

project long,  analyses of branchée,   long-tor« growth concopta and project 

evaluation. 

4%    At thig sta^e  it  ig hard to gay to what extent the counterparts will be 

able to carry on the work &ftor the elapse of the Project (including a proposed 

extension of 1 l/2 years).    Although the Mission doubts that the counterparts 

alone really could undertake tha difficult tasks to revise the industrial 
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49.    Finally,  it  should   lo;   ìftntion^d th t   tfk   t.-.-, h T,  miti'.ti      od working 

relations  with ro lavant  ni.aintri  :s   -..ad   p .rast .t -il;;    i thin  th.-   !'r xvv.ork of 

th;-  vJ3t ibliahüd pi jining -vxhin . ry. 

5.». Th. Owcrninent/n  view^on  ti..-  Projet 

50« A number of Government officiala w^-rc oonaultod in onìor te ascertain the 

view or the (¡¡cmral rolo Mid ci jnificanco of the FVoiect, on tho achievements 

of the  torur, and on tho neod to continue  tha   ^si3t .n~e beyond the end of 1973. 

51.    On the whole,   M'ficiala of thu •ïovarnmor.t .Mid thy p.Tastatila wc'iv not very 

«uch awnrc of tho  ^ork so  far undertaken by tho  t.--T..     This .aan be e-.sily 

explained by tho  fact  tint  tho   t.e:im is exported to channel all their finding» 

through the Working Party on  Induatry which so far has not  -net.    The officials 

had therefore not been able  to acquaint  themselves with the various papere  Mid 

suggestions of the team.     All officials,   however,  empiici »ed the  importance of 

having an industrial strate,^ v»r':ud out. 



*)¿,    The Ministry of ïïeononic Aff .ira   uid Development   Planning  to which the 

t^ir. is  -1 inched  is obviously   iiroctly  involved   in tho   t?-m'a-work.    Thn 

Principal Jocr. t  ry 3 tatod  th-.t  > \nr.   m  full    -rrrc-nent  with   thr approach 

md achieve,-nU;  of tao   to.-jr..     H" -.IJO <-.I:, ^h'.".izod  th    n.-..l  fo>-  tho  team to 

work within the   Gowrnr- uit  plan:.i:v -vachinery.     Tiuror-jre  tho   torn was fully 

ii.to.-r. .t-;i with  the  lcv:rraont   J t-.ip.     Ii.  f-.ct,   th» team (,úth officiale of 

DÍVPLL")   -::n?titut-B  th:-   ; -r-    .;r.t   ->f  the   Jorkín/   Pirty -ir.  Industry. 

Accoriin .  to th.-   Prir.rip.l ^ee.> t.ry,   it   would   h-.vw  1-on  of no uso   for   the 

Gove rimant  if tac-  i.'.vr,  h..,t worked in is"l   t ion   ui.l he.d  produced a bluo book 

en   :n  individual  e trato ¿y wi.ich proinbly would not  r.:\'*  -not  the  Government's 

VieWG. 

53.    Tho Mission  ajrees   fa.t  the   tj jr. neither should nor could  work in 

iaolr.tion of the Gov?ram- nt '0  planning nroia-os.     How., vor,   thi3  h is meant 

that thi  timing of tho   Government's   forking P.r tien h i>>  de-ternim-d  the  timing 

of the  work of the  t.:an.     Part he more-,   th" Guv.-mmcit 's  wishes  te  t ivo  priority 

to the  prop.rat ion of trio  nort   Kive Y<-ai- Piar, have probably  influenced the 

scope of work of  tho  team.     Thn Kission  feels   th.-t  tho   facts   and conditions 

of the  contr.c.tu-1 apreomonts  for the  Proj.-ft  wer* not  sufficiently regarded 

by the  Government  and the  tu un.     Apparently t.vjro was no  -.«arenosa of the 

fact th-.t tho  3it7ied rjntr-.ct  OHíí.OR r.  rv.rd  ¡V,.', ta produce a  final document 

to U1JID0.    The. Government   also  considered r.iost  of tho  >".->orn  th-.t  the  team 

prepared as confident i-.1  and did not  r_-l.;-se  thorn to UNIDO until  the time of 

the HiBBion.    So   far,  UNIDO thus hid no  r>.il opportunity to assess  the  sub- 

stantive   -.chiever.13r.t3 of tho  team nor te  t .ko  .«y pouition in regard to the 

tendencias of the  Project  to divert from the 3ti-ml.itiona in tho contnet. 

It would  indeed hive been viluable md  important  for UNIDO to hive boon in- 

formed at an early stage  of the vi'-we of the Government  in this regard.    In 

fr.ct,  the Mission considers that  the sub-contractin- forr. of the Project proved 

not BO suitable  in the  given context md that a te.in of individually recruited 

axpertB would have been a more appropriât»,  fom,  since  this would have ensured 

a greater flexibility of the Project in accordance with Government wishes. 

54.    The Princip.il oocretary emphasized tho  importance of letting the present 

team continue its work for another 18 months after the termination of the 

present contract.    The  Principal Secretary and  other officials  involved stated 

very clearly that  it would be detrimental to tho Government's ongoing planning 
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55 The  •"ìovjrni.'.ont   import   to   •'•.••   t    •„/.  i.,  . •J-.:-,i     -.-.• i     .,  ,1 

io  stated   .bove  -  ;--¡t..': .linhod   very ;•..-od  '.;.,r  ir.     re.   tr-r:¡   .a' 

machinery.     D^VPL\."   T./.«3   it   p'v-ï -ilU- ¡   r  •',.•   t • .,-,.  t      •  t   ::. 

relevant   insti tut i,.na   in!   t< ••'t    t'.i    !' ir. i;r.' \r, :   rr-r-.- :-:id 

t;> tlu-se The ccuitcr;.'.rt st .ÍT -.t r-.v'iOii tr, r-.• t.... 13 •"-•r..j:.L- 

relativoly :-ood proi'.-naijn-il qa:lity. Typia; .it.-.f: 13 .vu lati 

and quality that  is norr,-.1   in rr,i-.i.¡trice. 
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56. The work s* far undort-aJcor.  by th. 1 -t -Tur- \v.s hi .1  <--r sfossi--¡r.U star..lar ; 

and 13 fully -'it cop tod by th.   uovurruont.     Pao JT'-T?.^  -.f the  to air* g sub- 

stantive work an measured   w; ;ir,:)t stipul .tions  it;   the-  r-»-.tr:ct  h ..¡,  how?vor, 

been hampered by the  l:\cl: .->f precis dioectivr R  and d'ta w; b/   rhe Hovorn- 

rnent's  inclusion of tlu   tean'3   inrk int.» the  timet.Mo  of t:.~  wur :in¿; parties 

constituting the  country'3 pi uming nr.oiuncry.     T!.;r-fnre   the  objective-s of 

the Project have  not  been .not  and  -.re n^t  lively   to  oe  .1  t  wit:un  the  rerr.ining- 

time period of the Project.     Tho  contractor will  not   lie   abl,  to  produce   tho 

Btipulited final report confinine "• final lonr-terr. industri-.1 3trategy. 

in the  view of the Government  no   fimi ¡¡trite;?/  -./as wanted  -it   this st.:go. 

57. Certain significant   issu.3 of tlv -, 10rk hive  not  ber-r. covered hoc-.use  tho 

team and/or the Government  did not ooneidor them  aa uivor.t or important  at 

that particular stage of  the  Project.    Or. tho other amd,   some  papers wero 

prepared which tha Mission would consider 1¿3S urgent.     Th¿ae papers were 

prepared mainly becauso  of the  forced deviation fro.-., tho  appropriate procedure 

for a strategy femulation.    Moreover,  it waa necessary for the  to am to  study 

alno auch develonmont   \spocts which aro only im'.iroetly relevant  to the 

industrial strategy.    Dc.ta and Strategie goals for other economic  sector's 

development ware missing and could only be obtained through the  team's own 



-    4  - 

investigation-..     Ihao,   Mu   t.¡rr. of  tho   t "ir>  v.-.-r    tv  ^ -u-   -..tnr.t   willed, 

it-cponud  ai. ! co' plie .t.--.*. 

^¿.     riio  -wr:<    n   t....   industri .1  ctr t<\.:y w •'   loliyod  t..r>utfh no  fault   of 

tho   to m       Ir. p-'.rt ioul   r,   ;L.- Vlooior.  would  ii<o  to atroja  th  t   tho   tru- 

hán not  dclaytd   t ;..-•>   jr..   ¡\..ìJ  by   1  c:     ;"   :nitx   two,   1.  h of kn.-wL.d,;t-   .>r 

unwillinflnojs  to  w >rk       TV;  nu;-.t.Tp  rt   tr  in.n(.    nd  the   :o-ordir. .tion with 

other n.aäint u.c.   pro u- - :r>    nd   institutions   .re  otitic red   .3 "or/ o it, io fact ory 

59. The r.io.-uon  fi. .-1J   that  it  should  h v«.   bo-an .ppropri-te  for tho  teivr. 

to cenvjy to Mi;IDC .-.I   an oarly  st\,e   th.;  inform, .tion of likely delays and of 

chancos  m the    pu-ooo.. of tho   ..ork..     It  u   true   th t   tho  Project  team submit tod 

itt3 reports m aooorch.nco   .:ith tho contract.     "LÏIDC did  in f-ct  react   to  tho 

approach  taken  and .1 ato i  . oi un? oc o .aiv-n  Mi *.t   t!m  or-o.ratiori of oirtain 

studies soenod to bo  p¿---.roture.     Rit  oiaoe  tho  ¡aporta co.inict-od only  of * 

general  surjinry oí* t-.o   no purs .and IJI'TDO did n->t receive .jiy   ,f  tilo  actul 

papera,   it  wan caito   io.pojaihlo   t:  jud.^o   tho   -X.ct Qi^'iificojice   -f  the  findings 

and to clarify +ho  ont irò  scopo  and     oo>ro. oh of tho  aork,   pn- r to tho  tiri« 

of tho nio-iion. 

60. In this context  it  shoald bo oontionod  that  tnt   varila."   papers ttvat tho 

tea.a prepared wore cl  anifiod ao confidential   hy t'v ''iniotry     ñio   team could 

therefore not  forward any of thorn to UUIDO,   in spite of IJIIIDO's special request. 

However,   the üinistry now agreed with tho ¡'ioBion that  future  papers will be 

roleased to UNIDO with tho undor'jtandin:: thai,   they be  troatvd a3 confidential 

by UNIDO. 

61. finally,   tho M is ai.m muid  liko  to  point  out  tlaa*-.   tV ll-..*v.rd teari h, 3 

successfully avoided '.ihat lias   K-nr. a  "re-nient «i3take of foreign planners in 

East Africa:    instead of confining thomselves to the  technical aspect» of 

planning and to an advisory function,  the  foreign advisers - finding themselves 

in political isolation - tend to influence ictual policy decisions in a way 

that may he in contradiction with the Government's development objectives. 

The Harvard team did not attempt to make own policy judgements.    By fully 

integrating the  Project  into the Government planning and decision making pro- 

oess,  the Government and the  te«un have  in fact created an ideal framework for 

a technical aasistanco project of this kinds  ensuring a dialogue between ths 

foreign advisers and the country's policy maker.    The Mission believes that 
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high roeognltion ehould bo given to thia fact.    It  ehculd also be noted 

that aubcontracting is a wry unsuitable  forn of BUCA technical assistance, 

sine« on on« hand it dews not -«..asure auch qualitative achievement ami on 

the other hand it does not porjoana the flexibility recuirai. 
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III.    THE NEED POR FUHTH :n  '.-JJI..TAf'C^ 

U Further work rehire 1 in ph/rH .L:lf. Aho. ?F?J2?X 

62.    Tho r.isBion  identified -. ¡wnber of irnues  th..t  naed to  bo  covered in ->rd IP 

to fulfil the oblijr.tion .IB  1 -ii down in the contrat.     \t  tlie  o-une tine th..«e 

is3uas constitute   a ¡,oe -:.:j-.ry suppléant to th« work ••» f .r imd^rtücor. in  tho 

sonso V.i'.t   :':.   piv3?r.t   ^•hi-rv-ontn   TO   VJ  liosoly  ~on, 'cted   .nd   incomplete 

tiv.t  they c-nnnot  bo  ascd by tho Qov.:rnnont   ir. in ir prcBont   form.    Thr. u¿;h 

discussions th:.t   the üi.Dim hold with  tho   tax-, tïw  r-TÚr.ing  t.is-cs wer» 

•••atlinod and a realistic  tineachedul*  was pr^-ircd.     iTUs  BC ho dula  in basod 

on osti.MC-.te3 of time roouirenont3 for  the v.rioua tasks   LB woll as on ta« 

Government's t IMO tabi-,-  for  th .   .fork connected with  the   iorkinc Party on 

Industry. 

( i )    Pjjriod a? to lj> I'pypmbor I)]I 

63. The  contract  poriod is officially te min..tin;; on Vj i-ovombcr IVI.-' 

This would leave  the  toarr, with a Tow weeks only to fin-.lia«  tho   rather sub- 

stantial amount  of work.    Obviously only p.rt  af the remaining work ran be 

co.nploted till  than. 

64. Until r.id November 1)11.   th- ro.n-.mino' indue try paper« will  be finalized 

covering tho forest-based industries,  ooaert,  cu.-unics,  pyrothrum,  l»">r and 

cigarettes industries.     It  is   ¿so hoped thr.t th.   rather important study on 

the iron and steal sector will te co.ipioted by   thon bu», this  prosupposes th-.t 

the mineral tasta of the  Lieangc, deposits h.ave teen finalizod (by a consultant 

firm).    The electric power feneration sector and ita futur« development »/ill 

be analysed as well,  if possible with due regard to «stimato* dovalononts  in 

Zambia.    S ocial emphasis will be  laid on tho economic conso pences of a 

possible  implementation of the Stieclor's Gorge Project. 

1/   Please refor, however, to Chaptor I, section 1 of this report, where 
it is shown that the stipulated 48 man/months of expert survioes will 
first be spent by mid-December 1973« 
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'iwr, situation th. r»> 

'» realistic  strata-/. 

:> hardly  -.r.y     th r ,'h i¿-<-   ,1 r t ••-".  f r,r    :'nvir.. 

'•6.     U   is   .•xp.ictc-.i   th  t  tao   íorhir.:  I--.rty   ai   Irvi:   <ry  wul   :,   t  during   -\i¿ 

period   and that  th> .-.it  rn  tiv!  str ,t >i-i»a eu hw  piar-r.t a:   t-  -.ad 1- vi   v.«  i 

by tuia  fo run.    It   is  important   that   t .*»    .    r,--,   ». :   cnl/r.  3 v. ¡ otr.r.ßy 

studi--«  r0fltiin   i cl3-.r dif.Ur.rt iar.   .^tw-.-r.   .ut <>n >auus   anu   i   d^(¡ developer ta 

no  that   th©   •JerHn,; P- rty  ain   aJ;.-    .n   appropriate   jt.r. : 

¿7.     TV.-?  «ij3ion   A.io exacta   ti.-.t  -turin,;   thiH   ,.,-noti .-. .-..ore  dot:ul'i  -.rirUyüi;- 

iftmvi«   of   .h*  vi'.rioua •jonatr-.inta ;w.d  :wt*r.ti   ly oi  ir .A-,   fir. ..-.ce     infr . • 

• tructure,  etc. which -^.rc Pi^ificor.t  for t.10  ln^fp    industri-nl   k-v, 1'p-.o.-.t 

procosa.     The r.ctuc.l c  ..atr.irti Jn.   fin.-tficinti,   tr-.,so ..r_..o-ntu ,...,  tr-.nap  rt 

cost effects cf thn completion of ti»  Tin*v. r-.ilvny obviously a.-e of ^tu.'nl 

•jnprrtanee   in  thio context,     lt  would  be n^s : .ry t.    . tunin*  to whit  do,,r.- 

vnd in  what   my financi-il arul  trade  rommitnonts constitute   lone-terr; constraint,:- 

>r industry -xnd to whr.t oxtent now tr-.de  r.nd ..vmufactunng poaoibilitioe ,:ri.-,- 

'rorr, the  rail link to Z-jnMi.    Tho  rerouting of trasporta .-.ft.-r th, Hhoduaia 

'order clo8iire and the  incroa«ixwr rolvtncc  on LtrnzTnis r.B  transit rountry for 

>vfor. would havo .a aijnificont effect  or. Tini^ia»ü futur«  trida ind  industrial 

'velopnent.     Finally,   it  v#ould be nöcoss-iry to  investi ate  the of feet«  on 

inde and industry of tho repayment  at-.rting in 1933 of the  foreign low for 

ta milwyr construction. 



"f^üPIFiSIPW!" 

CL.    :.a  w.y stu-d   .bovo ,   r.o d< tail-d     n-ilytüs '.VIB a.;   t\.r   (x.'.-i¡ nwlo <>f   tho 

off'.-t3   ;f p^lu-y :v.iur«ò,   privai Un-,   incìnr  ih triait in*,   .'. ne i.-.v-r ,; -c-io 

distributiv s-stjt:,,   .>tc.  on irtuai .ion-.nd   for manufactured 7,  AB.     Tlao 

analysis   i3 o;;-.:-,i'  ro '    -0   ^  inport uit   t ..V.c win.-!; .ili-uld   bc  fulfilled 'iurtu:: 

tV.is   peri >d.     1t   i«  i-.^rtuit  to   .how  t.   wí. it   ütont    .rUan  <- .fl'.i    -nrou«   h:ia 

iarr.in-.tód   :¡,    t; : .1 ci.-", .al   f<~-r .71a.nu far tur*-i  çoode.     Thf  Cov^ranont 's  at at   a 

er.ph -iiîï   or.   -i-ir 7 ti,    -.t avi ni -f  Uvii;,:    -f  f'v   rur .1   spulati r. w:n~h   run- 

M:tit-3    -;   ut   -."• .' -<f   t   t .1   popul-t   -:.   v; uid :i '.:•-•   '•     1 '¡.e   mvsti-   tlor.   ini •> 

the   r. truc tu:-.    ^'     • :-Jvì    J.      ' :  nti .1    ^   rt    u   ti..; o'r   1   ,jy  pr par ti >n. 

''••5.     It   i¡;   liffi vii+   t <   jud ,,•<•: »inj L.n¡?   tine  w>uld on  re cru i rod for th."'   t« UP  to 

c.rry  '".it   tii    - : r/o -..¡nt i ••nctl  inv.aîti ., .t i:ns ßincc  t'r.j   pr)/;rja,   will ;:r-;>ond 

-uch or.   1:10 'A' utility    >f .lit'-..     P:.o  "1.  .ion be-lievos   th't  tlwrv wilL   b>' 

-. certain c r:-y--cv:r   -f   .: >r¡: int.    t!i .   following period,   i.o.,   fro.-n .Jammry 

up to 15 ::-.y 1 '74. 

( iii) t'.-.r.V.i. .1. January. - _1>. ÎÏ y. M7.'' 

7C     In  t'.ia pori od.   it   in h.rwd V.vt  tha  ñoco ,¿ary cru id ano e for the  préparation 

of -.  final str-tc y tali   b.- r->r. ávod  by  tao   ,'orkinc Party  0:1 Industry as   v«ll 

-.3 by  tao  PIT. Conr-.iasijti,   th.   vari 'us   rj.<ú••n-.-l authoriti«a(   the f rty,   etc. 

Th.;   revision,   -.djustM'-ntr, and fin -J \r. A 1 -•:: of the 3tr..t":>y requires constant 

consultati r.s aith all   t . .-30   w .io;;     :.-   v«i 1   '." incrpor -tior. of notst  recent 

data.     FV'>n -. substantive   point of vi.-w  anu bvr*d  ->r.   the-  oat imatc of the 

aovorniT-.-ant's support  in   tais regard,   tae Maeion cxpocts  that the ctr '.tu<jy 

en bo   finnlia.:d in t:;in  period. 

71. In edition to the  f in-.liz-.ti-n     1" the strt.'^y,   the  prepir.-.ti-ui of  1 

monur.l  f :>r industri.-.!  rr:joct ,?vilu- ti on ia to te und.-rt-Jcon in this period 

Tho  proavi-.usly prop-'.rod guidelinoB on  projoct -.ppr.iia.i.1  will forra the  b-'isio 

for thi3 mr.nual vihich will trji'jlitj  stritogic ,^oals 3Jid prioriti;a into 

3ocial  benofit-cost criteria to bc applied by tho v-.rious lovsrnmcmt  institution 

in the  ev-lu'iti in of individual projects. 

72. A  scries of training COUTSGB will   1I30 be CM-riod   .ut by tho toam  in tho 

field of induGtri.il atiwtegy formulation .and pro^rriraming,   ahort-tarm industrial 

planning ind in the application of the  project evaluation manu.il.    Tho   training 

courses are rnoont for îliniatry staff and - in regard to  project evaluation - 

for staff of tho parostatal organizations.    Tho Minion considera these   trainine 



progiwnme.T  to  DO  an   i,-;pert int  supple, xt  t-    t...    ..ui.-nv ..t iv-.-   v;,iy.    f  t,    - 

üincj   they   ./ill no  rhuht   c -n* ribut"    t     ••r.'.nru.f u  pr ,p» r -in ¡M r,\  •dir.«'   ,f    '¡.. 

str-'itoîQr   uid nf th-   mplenontitior, \>r  t J<-.io. 

?i.    The   initial r^queat   if t> ^owrrirr.vnt   for-'u:.w i   ihr »- y.   r pan   :  :   r 

the  .".ssiot'.nee   11,   th<-   formuliti,!-.   ,f    r.   * .luutrr.l  rtr-"-. ,;v.     1+   w ...   i .*   r 

.rrcvd   th'.t   thic  p^rmd   b»   nplit  up  j;t~   iw   l-1  -vir. t..a   p». .:;   r<  w!.  r •-: v     ... 

firnt   ph".n..'   would  cov  r   the   w-rc   <r.  th.-   indu.'trr.l   :¡tr-••.••- ^-   i*.<. If   .r. i   tr,. 

fluccnd  tii?   follow-up work,   in i-.rt :-ui ;r,   t:-.    prp-r-íi   r.  •. f th.:   r.irà  .- • -.- 

Ye ir  rían.     An   ia  i?t   t^d  -.bow     fhf.-  Mi. r-i   r.     .••im  t--4   ti.-    fir^t   r.'    .• •   ' 

xv-iuira   odditi.rn.il   t une   1   idi ,/•  ip t     i^ y-.y  1974      n  r ^    ..     r wn  » 

e.irlicr envi:<-^,vi,   the  ?•! i. ; G 1 .-¡n ::trcr.*rly  h'Ii^'A's th  t       .--.-. ti nu ti-r.   -f t .- 

¡n^DP/in.'IDO  iB3ist-.nce  t-  I/MTU.:; ie i..-:.o" .rv t    on.-.r-   t . t   th    industri   1 

utr.itegy  is properly t r-na formed  ir.t-,  th-.   Five Y.   r  FI -.:.    r. '   int..   4-orrori   TO 

pjlieius   ir.vl  mo-.auiva.      Pho Kis:-:i >n  th  r   ''-.i      crop-: .•   .7   ; ,r t       3,?c - r.-i   --h ..v- 

..f the   Project  be  -.indo :-t-.ken,   .>v• nnr   T    -t-r    i.«.-..   frr   V; Mi- b>71   t.? 

15 Miy 1975-    The   stiviti-K  t--,   .,,.   •    .ri, i   ;-it   • > UtTh  ;)î,   ä,    u   , ,,lU  0l. 

•f-scribod  .ia fallows :- 

(1) 3ri3od or. the   industriai development  .-r,] >..t ivo s     3   laid  io,«',  ir. 

the  long^t-fi-Ti  industriel atrit»\;y,    ',-uiòt   n.   t!;o  pnp .riti.r.   :f 

nji  induotnii   development preur-jm*-   f  r th.    peri  d r.iù 1 ;7r, to -id 

I960 to fi rr,  p-irt  of the Third Pive Ye ir Fl.r. 

(2) Considering previous studies  --n  the  etfV-..-ts  -,if -jxi3tiüg pvlicy 

measures,   formuli te policy me isures whi.-h    rc  n.^ied for  the 

implementvtior. of the  induatri.il atntegy   mo  tiie   mostrili pi n 

for  1975-19ÖO.     Phase p^jlioy ;iv- '.aures would c.-jvor  tino  fields of 

income di3tritmtionr  trado poUci-sa  including proteotun and 

import support,   foreign investment  inflow,  .-omp-uvy  t.ix.vti;n,  «tc-. 

(3) Design idministrativo md orr.-uiitatioml measures ^.nd procedure» 

required for the implemontition • f the Pive Yo:.r PI in .and of the 

policy measuroa and reguliti >ns. 

(4) Batribliah a mochan i an: tor controlling the implementation of the   ->lan 

and for periodically reviewing the plan. 



-4.     I"...-   rf-rk   t-    -'  ;m i-rt-.il. n   '.ri:.¿  *h.     r.    w ,r   -n»i c   t<t   .n   t..      -piM-v. 

f th: ;;i.u--r    b.'   • rvi-.i     a   by   -  ,ri..l.;i< I ti.r •   <> -r.   t •-• .   .-..n.-iiitiiv:     f 

•nc SJRI.T   iT-LÎuutri  1   ,lvim.r  i pr..  r ./t .n.g. ;>uU, i   u ).    -«><•   Industri .1   Pru  ri»*i 

:..:*    %,-   Ir.M^ri   -   ;•  li.-y  Vivi:-.-r.      .'.-   i   r..   .- ui-t   N-    •'«     H   t  t-  »'*   MwuMtrv 

:' *,:.- ,u-      f.'   it-3   .r. :  'X-v.-l^pn- -it   ¡»1   :   i^     • «'•    ••' u¿l   > •-*  t     ~ .r.<   ir.  ,; 1   -.»•• 

c,  ,pr;ti   -.   wit .   ' ,• -/vr.i-tiy     f ^  ..    r        »••!   tnau   tr    .,i  .<lV.   'V-   Fr--^urv - 

IV?  t"   1   ~-ü'»<   i.-'-.t'is  r -",ar   1   w --.i i  t'vin tv   *.'• . 

7>      T.-    ... '.' 'mr:ü!;t   ;   pr   •  ).!      iv        tr   .    •;  • n ^. ..-¡i^t   t..-.t  li  r>';i1   I-V>   ;y 

.11 -..-.-.i-  ¡V:  -.ni  '.vus;" t     •.  .ir-   -M»   '      ¡V ,-. ." t.   îl.r '^1. -ut   ph.-*   II.      rv 

Hi,sx r. '.-T--.-3   t..  t   it   ..-    -rt .i..Ly        -i.-r     T       .¡u-.lui   i te-r    f   -»p-rt*. 

:.-/ij;.; w,r>i"l   '.r;   t.     f  multi   t.     ;'   H.    Ftr t.-'v   '  -       .-.tiiu-  t»r   «T«     -.   f.. 

i.r.pl m-a.t .ti-r.     f t'.u: ¿ir:S---y   t •.-..-.    t- m ^ i • '•  « "   '< rt- **U1 w"ulcl  r",t,d 

;- rt .ii. tic-   t     -rr-.i.-:ir.t  t'ionsoi •.'•-.-    .'if.     •    * v rrir,  rt ^-lun-ry,   wtti.  tu.« 

str t.,¿y   i:rv .If  • r.-i  »ith   .11   t-c    .   '.   .n..   ¡..f'm.ti.ü     ;ll,ct<-:       rU>>r.     It 

3h--Ml .    lia--   fc'     i -t«'l   t\\t   it    13    .   r   t'..r   :n   l    Ì    •> • ir.t      I    11:, -   .;>:.   t :.< 

.K.-.-ftá   ph   Í«.-    !:••   3.--.-1..1 t-    .^;U.      úl ^   ¡t    .     11."    * ::     •   P n-»l   *W    ti». 

1,.v.:rr^..î:.t   pi \.a.irv   ,->c,..n.r •   IB   :rt.   ,rr.v:v     ;.-.*•;   m   f.     i.vtv.r .t i. r.  -f 

the TUrd   KV   Y - r H-.;..    .iny   V-l.v    î   t!:.     ; r     T.   t .    ir.d ;.;try cfciptsr <if 

t-.f   FI \r.  -..'(   .lì    . ve  3 n.'-,ii  ? i    •   t "     :    t.     ¡ r-'  rniK-at 'r.   un*.  »ch«4ule   f'r 

t:«-  Fl-Ji   -..p.r   ti,r.    :,      wh-U.      U   *>uld tba-ef.-i-   • -   important   ^   K^^ 

ph*nr-  II  ;i+.-.rt   wxttiout   T'-iter   ir.t- rr;pti'.-:. ^r  th-   uri^ii^-  work      It   IR 

<;lear that   a  continuation of t.m   ;..,,^   iff   .:-.ul.l »••»»-  thi..    .lo^owr,   -..' 

•li^ior. -.^aii*-« th.-  pr^aont   t*.«rr.   :•   ;•« qulifi^   to  ^.<rv out  tu-   ^ on«i 

phr-t.     -io-rever,   t:w   ÍY!iowin;.   hc<-  aho ,1 i   r^   ta;en   -r.tr    ur  .-oi.«J<ier*tioi.. 

7t.    Firstly.,   it   ay > .iii'ficvlt   r«r   iTIÎ»  t.   .ï-.IV«!   U^iir.« for the   rwH 

-ontrart  and   tr   -rant  th« -ontr^-t   'i-ctly  tn  •! .rv*pd DV3       iecondly     tht 

pr-iaat  tea*   l«*Jor      r     ù'.-huil   - > ^ r,  •«,-     .-•   bv   t   r    .*    oat co ì-t.-r.t 

of -ip   j«se ,t   tjam,   ii iv»  to  leave  tht Project   in  w •-«• in Turn-   1>74. 

Thirdl/.,   th« Ki-tion ha» pertain   ioabt» if the  four, of tht sab--contract to 

• goniuHirv;  txnr, - *i conoamd to  individually   reci-uitart «xpcrti - i« th« 

most appropriata mu for rirryinc out the work.     Ft«  prewrnt   .haa*  'mm ihotm 

that it  i« difficult tc oniiur«   th«  w.ulwd flexibility  in a contract.    A» 

we alio« abova,  th« incluaior. of t.»e  t«M in  tiw Oovoramjnt planning «achinar 

hM created certain   -roblema for t!w  falfitaant  «t the contract of pfeaM I. 

Th« a*«e  problem would probably ul«o aria«  in  the  second phaaa if it   is «ub- 

oantractel. 



_    . 1 

rourthlgr,   the firtt    +i.tue   is   .atnt   to rt-nult  ir. HU< I. io-uro«»rit8  vii ". t   : n . , 

; aar-t  on   which >my   ^th«r   '-'jTipitcnt   t-a.-r    ,f  .-jtp*rt.,  »ho . i :   ;••   -tr 1^-   »•-,  -.,•,'!•   ... 

'V   '«or/..     Flfth^r     the  Mijaior.   ;'«"lii   U.at   the   I .-.Knto, pi*,,-  ,,tr.i'r,i  :>< 

fir r*nUr«it by  ti,<«  >;*rv  rd uu: Ho»dquArt*re to  ti.-   t-?-j».   .»r*-  r.~»   / ry 

niKnifio»nt  for  t w   utwl   jerk.     ;"v>r»f -if-   t',   f    io'      .-.-t       <vr.   t     nr-  v.v 

.ni.'tentili  *dv<wt»*»»   'litviiif .t irvnrd  Jâ..  *S ouoh is tí»     '.nsatin^ fur, 

-.••l»-m lly  uir.o*  Tioat   "i"   the  !")«>,.   fit- ,¡;   ;*• r.it'-ii  »y •• r.-•. ! iy       lyvn-- 

! r KO  fi   th<>  thii-«   --xpertM   i-i  iho   rw   r«».-r.t   •..••'u-.. 

Th*   'i  sion   -wntiorwH   th--:t<    .'   Lï 
f .   t     thr-   I'rir,   i,..a:    >o -i^tur,   of 

IJËVPIAÎ' »(ho,   ir * ver,   -..».interned  »h it   only   i.nmrd  íJA.'.   -wir;   t*»       • u.-r-: 

!   r   th-  noxt phase   mue*   larvar!   la   ,oneid  r-i   '.'-.»• -;OKí   . onpMer.t   -or,-' ,1* ..:-.*- 

for  mío h  -   t .sk.      ¡'.i   <r.i<-»t ion   .r~;  •   whether  -ùr.'-r-, . i ,¡.<   relf.i*.     t:.. i: 

pr*'3*nt  **p*rtfs  i^ioopt   • or '!r.   :<o^-<;r,    yi-i   th ,t   !hcy     vul !   ht-   ..lird  ii.<|-t.. 

by 'JNÎDO on ^   individual   tum;;.     ,"h#>  Pnnrir,r¡    >,;> :v,t.,-iry   ,„1U  n,, jr ,f.. • l -. , 

tc   tr.it»  ;r pond.     "r.    T.-jrdor.  ;f HarvnH   D.i..     -1.. r-.• .por.   wr ^o  te    T!JIX 

( tatt'd  ¿4   .«eft«; ber   1 '<7 ' '     t-  I'.iHr^.. 

'•Mr.   Rrwffwr mentioned  the    * .is-.lu lit y   t:. ;t  "NIDO -l^ht   wis:,  t, 

amploy our adviser«  or.   .    ;•**:•-1  hire-   ¿..ism   ir,  iie-i   -••' .-<  contri t 

with H%rvs.r«i.     Our ..¿Jviwra  ..¡-m  !>.»>,   of   -ours»1   t ---»pt   what« v. r 

«mpio.vrr.aiit   they   -leot.     -irr.«»vor ,   -¡uo\   -'.¡-   w/   wn-ii.'   i.i;>    t-   :»-     • •*, 

f-arthc-.wiin^,   wt   !.->.v,   rely< t w t iy   -• -.c kidoj   :.-,t   tr»   De *lr.1r-:-.t 

Advisory òorvice   should a*   , rrvitt.»r  . f .irir.riple   ^ -opt  no 

r-ïipomibility  for  **iich it  r-n-iwi  no "orppueition  ,\nd  ~on- 

tm.tual authority.    Cona«cjM r.tly,   if viy of oui' -%dvis--ri  *-r» 

to chooi« to  stay or. ir. Dar  -s 3al.-r*ir, as IWIUC   -  pi ..v   «•  k« 

r.ould aasvwK'  no roaponaibility for th« pro IPí t   ' 

7^.    The MiuBion con«id«ps thin stntcrwmt  to b*  r th-r positiv«  in tni« 

onteit *nd •.;«• no  probi»« in the  qu/B*ior.   >f responsibility.    Obvioa«iy, 

mil» would h»v*> tc MB»  full rjioonaibility for the fYojoot   if individual 

^wi't« were hired. 

79.     In •uiwnary,  the Mia»ion believes that  fro« ,i substuitivs point of vi  w 

the  aooond ohaw of th«   IVojsct dods not  n«eo«sarily have  to be  r.-.rriüd   iut 

by Harviird DAS.    The Mission even conaidar« that  it muy  be ivdvruitifoous to 

«t  inUviduAlljr recruited «xperts und rt*ke  the work.    Tha Mission feols, 

«»•ver,  that it aannot make any final recoinnw.idations  is  to these two pointP 

lnoe they involve not only subetvitiv*  aspects as contained m the Mission's 

•me of reforenoe. 



— y? - 

i. Sjgyi/ury jmá coot    oti/naU-s 

80,     Hie Mlr,9i?n noted tlv.t th"  Pro HM t   ./ill not V»  »bl'i   to tac-t  it« 

ibjactiv:?« within   the   utipul itfi  time;.       > considerable   aaourit   of work 

•till   r\aains t'    be undertaken in order  ia  írriw at  .in   industrial 

str-te.'y biio'ì  or. compraneri3íw   malynee  and project im«  an   well s* on the 

g»n°r?l  objectives  JI' the Invumnoi'.t.     It  wild ho detn. lerttai  far th* 

Project  if th* UNDP/UNIDC  visiert-u...-e  waa   irrupt ly t  minated or,  l^ítovsmber 

197i since  the Government most proHably  would not  be  a; 1 •   to  proc  ed with 

thi   Important  t .sk of t.ie jtral ¡¿gr  formulation Kij.-d on  th«  v ri JUS papers 

BO   far   « p .rtd by tht- 'I rvard team.     It   .«ula   UBO  br   ?xtr\"*ly   li  fic\.lt 

to c  rry on tiv¿  work  if ..t this 3t-..je  the pi' sont  team w aid :iuv--  tc 1    v» 

the  Project lino«  it  wouli te very   - •..-xnplicatiM for    the r experta to proceed 

fro« here *sp*ci:Hy  in viow of the   ti^ht  time achadule  of the lov «««nt'B 

pía \niñ? procos .. 

61.     ïho Wlusion  tuo re fore   ¡tron*ly  rccvÄ1,enäs that  w&/s -ind '«cans fee f-mnd 

to  c*tond  the   i'siiüKfcJiit of the  present  toan; for th *  period  *• to  1^ Kay  19?4. 

The  stiviti»« to  be  c.rriad out  iurin," this sari >d  —*  be  suflff'ngei as 

follows:- 

(1) Consoli!, tion   >f the rstudias or. th'   various  industrial branch a5 

spscial astpivuiis to fas  L-.td on pr..-sentinß '- c :»npr#h«nsiv« asv.lytis 

of tsj*  industrial structure     showing  --st Muted autonomous develrp- 

iwnt on the one hand and  ponsible t .r^t d«v» lopnwmts on the othur. 

(2) Detailed  analysis if th«  constraints iß<t potentials of trad«,   tintsmca, 

infrastructure,  ato.|    spt.-cuU oraphasia to be   1. .id on invest if at ions 

of  rslev-mt consoqusnees of the completion   >f thj»  "foutu*) r.il. 

(j) Dataftsd an'lyso« of the   o.fects  jf present  policy  nwjajures,   price 

syste«,   income distribution,  etc    on Fernand and/or product is« of 

sjsjtufnotured goods. 

(4) Pre pareti on of an industri-1  strata© sowed on  all previous wurk 

and in close consultation witl   ths Government   plajuiin« ».ashiajsrjr 

(5) Preparation of .a umili for industrial prajs>et siml«ftti9a 

0« the final ttratsfjf. 



- V* - 

(6) Carrying out  of  tr-'i.ung pro/T 'jnm«>«   ir.   i¡.;.ivlrr i   a'r-t^/  f'ornui .*.i ,•. 

prT/fuTan«,   mnu.l p] ¿.:rar.      r, 1   iro^-'t  ^vàu a ion. 

B?.     It  ¡ihould br*  notei  th  t  -.n  t;   »    itrUtijn-tl   u'tm'ys   * r-  i:.>. Lur-a 

unii> r   the  original   Pro.)*.'t   .•;>r,tri  I. 

f- *;.     Th»- «itsneior.  would   ..n-j'ii.t   t •  Io n n/m".;thn   if *..    i  • <•    Lh, :¡ov- »-r   1-"'-, 

r   t:uivn   it th* t-rwiu ti>r.   a  tm- .>ri i.vil  v•n.tr'v t   .•. i   .s   t.-u   nf.rt    f »h* 

fcxt-riui.-n.    Howevr,   IJ»  expl  in'4 •   rli,-r,   th     -uipul t-"1 4B  -,ir./iiontha   ,1   t.\ 

i .;,tr->(t  *. uld (rin» th*   ttr.,in tion lit«   of  t>   !>->.-•->(. t   <,,     fc, .,•  IS >:.-.t> i 

H.     Th*.   it rvard   te.ur,   indi'   .tv1  t,  t!¡.= KU .31.,t    *h..t  -, <ux  Mor.th ••xtens.".     f 

.<•  tur*? expert«,   - .o¡«id«rtn£ -.   • w-ryíiv   f>ir.r1   -f th-   tv-i—ia-.tior. ostr     f 

tn<    'Xiating    or.tr <;t,   would require   u.    ddit nnsl -ilio-: ti or.  to 'A rv-.H   ;f 

b->ut  |71,(Hr  ir   t,i*.il,     Sine*  thia wmt   m   besed   ;ti  tr»   l-,.-   November  H'M 

ie  .st.irtin* díte     it  «Muid   in the vi  w  vf  the    'i   ii-i, i>    .pprcpriite to  f-iu^ 

h«   jn'<uftt by three '«n/ncmth» if 1«> ;*c«r-ib*r  u   tiw.   .B   n .rtin^ I'.to      nd 
r' May  1974 -".» temuimtior.   I te.    Tilt- r-ir nr.i.v   five  ror;th     peri d w-ili  thus 

forare an   .llocition   •!'   »bout t h'\'*«'. 

( b )  Plria^ II 

¡V      Ph*> M i •»•ion strongly  recomrtenv'.a   -r:    xtenBion  of th*  '"DP UM IDT- -.asi-t:u¡ce 

«iidfri.rt  ¡or th* ijovomrwnt   in the   field   .f  iadostri.l atr-tegy fornii it ion 

»yoná K.ijr 1974.    A phn«   U of the  ;*r,<juc-t  would  tr.ua be  rvmireti to   -ov.-r 

he   porioé of 15 Mr\y 19*4  to Mi\y  197s.    A drift   Pr^ct Tv,cut»«nt for ph-ae   II 

1' <'»nV-uM4 in Annex 5.     It  should be n, t-d,   Vjwever,  that   the Project  I\idtf«>t 

; !vt   included ir.  this -ir-ift,  uinc» th.  'li  jiou  enrvt   u:u   th«- final decision 

éT.rding tbe f^m of ¡M«U tuie«  ( 3ub-c»ntr-»ct   or  indivld*-.l   experts) or the 

lount     f 0 pntMible »ub-coBtrii-t. 

.     If phase  II la to b*  e  rrie4 o«t by ináivldwUly rrcruit«<l IWOP oxpert» 

'BÎDP contribution w uld amount to thro« non-y«ira of export service«    i.e., 

'K),aOO.    Ife« tot-a oontrioutio« would include a project c-.r .ind \ mi«cullan»ou« 

w»oii'.»nt for projet rwvlaw, brincia* It  ap to «v I 100,OOC. 

f.    rVr toe onm thnt ph »e  II !• to be ««-eontrnct;>d,   tho  ¥ti»tim cruinot 

own estlmt«* at this «tag«,    tv* H rvnrd tonti, hrnavor,   provided th« 
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RtfMljn with a c#*t ••Um.it».    Accordine te ttiii ••«MM«« total co»%# (for 

TtervxH) would be I 170,000.   1he Pro¿«et wnuU Um« witk ravi«« eecftr «né 

• pr >ct cr vntunt   toNrl lê0,000.     If pro vii ion la »té« for «t|M MA/ 

MBth* of •hort-ter« ooMultanta »«rvicoa a» «i4tti<wfU t 41,000 «aula *•«"• 

to M ineludrt, brin^inf th* Projet u» to I aé.OOC (i*eivÉi*t projet 

r»vi«w provici««)« 

8ê.    At to ti» provi»ton for aàwrt-wra conduit *tn,   tlt* Kitaion KlUtti 

that it «RmU •* tetter to Ut Indesntr» covar tal« pnrt  ina if 
to ineiHMM Ináoontr»'» Mfc««»tr retine opposant. 
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Centre 

UM Missis* found thftt the requested ¿resistance to «ha Natie«*! 
Btvolopnent Corporation («) to a certain degree constitutes %« evtrUpfUf 
stth the fu*» tiene of the Industrial Studio* and Development Cantra (XJIafirlW), 

out that the »soutane« «lili il fully justified.    Tho Mission therefor» re- 

oesseads the UK assistance a» approved and implemented in »ccordame with 

Isa traft Project Document. 

In cosjtexion with this reviow, tho Miosion also etaained the pressât 

fata sf assistane« to BBCHWIK! and recoMeends a fen easainsnts as te the 

sai osapssitten of expert« 
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irmoDUCTic* 

TI* Miti ion ravtawin* the Industrial ¿traten Project was also aakud 

to raviaw "It* dovemment'a recent  roquet for aaaiatanc»- to tho National 

D*velop»ant Corporation".    The .mrpca--  *vi to   isc-rtair.  the ne---d  f.r  this 

lasiatanca in via* of the fact  that  ainil ir assistane-  is already bin« 

rend«r*d to the   Jovamr.ent through  u*   Industri*]   oturU-s and Développant 

Centre-.     The MUaion,   thus, tud tc  examine tho FTDC  *.siotu»cs project  as 

to  ponaible 'vvurlapping  functions  with  LIDCEITTE. 

The :ííü8íOB had oonault&tiona with a mar.bor  <-f Tanzmian officials 

and UlilflO «xptrta.  knmx !   containa a lut of the persona consulted. 
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I.    BACKGROUND 

1. Reçj.io 3 to_i a asiptapço^tp^ NDC 

IV draft  Projet Document of tho .13 aiutane o to ÎÎUC covers a two y»ar 

period (end 1^73 to end  \:)T~j) with a trtil mm? contribution of fl2*/'00. 

The  features  of the  Project arc  .-.:.•   follows:-- 

( i )    Inunadi;-^ ^j^L^Alîl9. 
- The dattmin-.tion of IJDC's role  if. x\v-  long-run for fcetoring 

industrial  .1 rr>lopment; 

- T.:1  formulation if a ievelopr.ûnt   pro/'.rariír.r   for NDC and  for th<? 

NDC Group   or m par. i o t;; 

- The strengthening of ííDC'B operational activities and of the 

?.an v^emcr.t  of th>" NDC '"¡roup   'ompanica. 

(ii) Activiti;/ 

- Carrying out /.¡vtly^ea of sel»1'ted  industrial branchia  for the 

identification of now suitable  investment  opoortunities for MIX!; 

- Investigating e'tinting NDC  industries to  identify posr.ibilities 

for expan3ioi.   md/or diversification; 

- Preparing and f;valucitin" industrial projects and expansion 

pro¿rr amenes; 

- Promoting; selected investment  projects ; 

- Carrying out market research; 

- ïîoviow and a lloviste inarV-ting problems of NDC companies; 

- Preparing long-run davolopr.3ut  programmes for NDC «8 a whole and 

for individual NDC Group <--onpanieB. 

(iii) Experta (OPAS) 

- Director of. Development. (Research),  24 moiths. 

This expert will carry out  investigations to  identify new investment 

opportunities (includine; expansion») within the NDC Group companies; 

~ TXa£[iJiP&Äa!iPiB^F> 24 months. 
This expert will consolidate tho various investment opportunities 

of NDC industriee into an NDC programme ; 

~ ìl\p-J'^£Ì?'P£.^9ii9£?7''  12 months. 

This expert will carry out market studies and marketing progr.nnmes 

for NDC industries. 
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2. AMiAÌV^.A°.A',lPPP:^irLLpfhir,e 1V 

The Troject  Document of  thio  Project covers a  twc  /par period Und  1/7? 

to end  1974) with a total UNDP contribution of $513,600.    T/.e  feature.-; ->f tao 
Project aro an  follows:- 

( i)   ,^*jli.^»^obJpcti.V«a 

- To havt¡ examined in a nyst.?matic  way  industriai aoctorn for   che 

identification of  in'entmint  opportunities; 

- To rer.dor servie*»  to various relevant  parastatale  ar.ì oth?r 

bodioa  in the  preparation,  evaluation an-.l   í.T¡ ~ lamentation of 

industrial  projects  and  t.iu.i o nab lo  then to     'rry  out their 

specific  tasks; 

- To build up a staff  in tha Centre  with sufficient  ¡cncwledje and 

expe r i o nee  to "j*rr¡L .out X0/. various, pubi ic bod ios  iruius t r i a 1 

J^J&£jLjAuAi«J and tn advise on  investier, t nepotiatior.s and 
implementation. 

(ii) Actmji.'ia 

- Carrying out  studies on  industrial branches; 

- Identifying industrial  investment  opportunitlcR, 

- formulating and preparing industrial projeta and extensione 

of existing induetrijs; 

- Preparing and scrutinizing feasibility studies nnd evaluating 

industrial projects. 

- Planning and following up the  implementation of industrial projects; 

- Rendering extent-ion sarvice to str.all-^c.ile  industries and foster 

the development of amali  induBtriea; 

- Training of national counterpart  personnel on the job; 

- Training of five counterparts abroad in industrial project preparation, 

evaluation and implementation. 

(iii) Exjjertt    (all 24 month«) 

- Project Manager 

- Industrial Engineer 

- Food Technologist 

- Small-scale Industry Adviser 

- Financial Analyst. 
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( ìv ) öubcon traetijÄ..°.°.mJ,.('.ní'.n.t 

A subcontracting r on poner, t   ?f I  10^,000  is   to    r. it 1^ th<-   Iroject  to 

hire  short-term expo,'tu or consultaran  tn  ; ..rry  out  .s p.    ific   project  studi-;.*. ; 

3. Institutional^ /y^.:,e^yrk 

The assidane..-  to ::DC   m aimed at  str.-n,"' rv-nin;;  the Corporation  it:K-lf 

and   the NDC Group 00apa.11.es       ¡à A expert:; have  0PA3 atatun   md have thus 

executive functions.    IÍDC  is a parasta tal or,-aaiz..'.ti.or. and although the 

Ministry of Corame ree   mrt Industry  administratively is th •  parent ministry 

it has an inde pen'oat  ut it ut outside of the actual Government  Giachi no ry. 

DJBCT3IITRE on  th* other hand   is pirt  of the   name ..ir.iatry *nd the  counter- 

part B of the TTNDP/UÎ'IDO project  '.re  rogardo 1 as  ut^.ff of tar   Mir.i'jtry.    The 

Project  is meant  tc  constitute  a central 'unit  of  the lovernnc.t,  serving all 

ptrastatals,   banks,   etc.   in  the   field of indulti-i-il  project  preparation   ini 

evaluation,   such as MINCOM,   DEVPLA2,' and -ther -iiniütrU>s,t:i» N-tional  Develop- 

rnent Corporation,   National Agriculture ar.d Food Corporation,   Tanzania dood- 

working In^stri-a Corporation,   State Mining Corporation, 'rational Milling 

Corporation,   Tanzania  Inv stment  3ank,  and Wation&l jm-dl-O' %li-  Industry 

Corporation. 

NDO  ia considered ar,  tho  country's   Loading  industrial dov<-lopm¡int 

corporation,   combining the  function of   .n organization for carrying out  inveut- 
those  of ...... 

ment? and/a holding company.    NEC therefore conntitutes the most important  poten. 

client of IHDCENTTÏE. 

4. Re lated act ivi ties ojF tj^Jwo .Projoct a 

Since UJDCENTRE'a activities are basically confined to tho field of 

industrial project  preparation and evaluation,   only two of the  throe poats 

of the NDC project   arc  related  with INDCiüUTRßJ   the Director of Development 

and the  Industrial Ilarkot Expert.    The third post (Planning Manager)  is more 

concerned with the development of the corporation as a whole.    As can be seen 

from the excerpt  of the Job Description of the  Director of Development,  this 

post includes the duty:  "Prepare and evaluate  industrial projects'1 while the 

Industrial Market Expert  is expected among othor duties to carry out market 

research (see excerpt of Job Description).    It   is in fact only these two duties 

which relate to INDCÏÏNTRE•s activities. 
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(i)    i&Kcerpt of Job OeBcription; 

.^Àa-.»  " Hnryl ^ supervise the   work   if the Dev'jljpnfr.t IVp-rtn^nt ; 

- Prc-p.re  and evalu/.t-   industrial   :.,r.••j..<.t¡¡. 

- Formulate   terre   ,f ref< r*-n-'j   pj,i    •pc.áfi- pr,yt-A   studios tc, ';•-• 
undertaken by outnid* e•;.p.-rtir»#>,  .r.air.ly through th-;   Industrial 
Studies and Development  '~ontr<--; 

- Prepare a development  pr'^ra v:,e   for I.TJC con:ii:>tir.r of selected 
invi:;tmant  project«; 

- Implement   the  Beler.ted  71,)^ ta by  ir.i'.iatinr ajvcifi;-  promotion 
"activities and participating  ir.  *h<- negotiations  for .-supply  :f 
capi til and know-.• 

- Prop?.«  tho wor:   pi.in and hvlrfet  for  the Iw»ve 1 >prcent  Dep,art.~<er.t ; 

- Formulate   and oi.-ry out  programmes  for at-.ff training; 

- Cllect  relevant  data and oarry -rat an .lyseo  for  identifying new 
invost.nont  opportunities  including expansion pr? -.'.¡.Tinea of  th.- 
WDC droup cjmjKinira. 

(il) OxesTg%  af Job De «cript i on : 

Industrial Markot iSxj»rt,_ OPAZi 

&*>«.•» * Supervise and carry out  studies  an th::   lamest ir market,   including 
the distribution system,   and on potential export r.arkets, 

- Hevlow prevailing market problema of the ¡JIW Crcup companies, 

- Formulate  su^.iBtionn for proauot  adaptation,  distribution, 
pricing,   etc.   for  iomutitic   md   foreign m..rketn. 

- 2stablish find or -ani s« a unit  within liOC  f.-ir T.rket  re as arc h 
and marketing; 

- Formulât« termo of reference for op cil'ic market studies to bo 
undertaken by outride oxpartia«, mainly thr>u.-h the Industrial 
studies and Development Centre; 

- Wo«otUte market  agreement• with f" reign inwatora as well aa 
with foreign governments,  distributore,  -tc; 

- Select suitable  trade fair3 for displaying the products of 
NBC Oroup companios. 
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5 • QíílíL1! i,.eÀn,.-°Â ÍTPJ&F}?. 

Similarly to the aeai3t.ance to HDC,  the UNDP/ÜI'U» project »Assiatanoe 

to the Stato Minine Corporation''  (SMC)  is relatad with the  function» of 

INDCENTHE.    The Principal Development Advioer in that project  h<\8 - among 

other duties - the tr.sk to propr.ro  industriel projects and to evaluate them. 

The  following discussion on the extent of duplication of the activities of 

the NDC project :ond  1I!DCE1JTRE largely appüoo cJLao to the résistance to SIC. 

H 
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II.    BfáUJATlOK OF THE W.i'.2F. OF .'dit ¡"¡EL POb  3.TU'-ATT<r   .F A/TT/I : T":: 

As  etvtod above,   MDC d.oen   n ly  - r.   t.v   3'r"-i  <.-n     Í   Iî,1>:..;, Tit-;     wiir- 

nimultanooualy  two I'KIDO ,xp. rt-   ir.  'ruf'  will   prr» Ivy     -.rry   .^   wor.,   ir.   • :.      ; jr-,. 

field  within   the rorpor ••tio:;.     Tk.o   ^eetior.  tv re for*-    ri« g w\*>t..ar t.i„ 

apparent  duplication could  or ahoulü be avoided -xcA     A -.^Bi-t.v. e  n   •.-..- 

particular  fie H bo channelized   thr\. ^'•i  {.riFE'TH: 

Presently  the eïtont   t•"   whicn  par-at'.'   IF   r«-ly     r.   • ;-,-    -.rv!' >       ? 

INÎCBÎÎTRE  is  laTit.d by the  following f -*or   : 

(a)   MDCENTRE's \<>li?itj.<-a  ar-   joni'ir^i   u   the   r-r-»par d:i : .    f  ¿riauetn-.l 

project étudier,. 

(fc)   DfDCENTRE's actual    ;*jpa_citjr  is   iiiritod   ir.   terms   ;f   :u.r./:v r.»..j  ex. port 

services,  ran#*¡ of  industrial   -xp i it-not-   md  upe.--u.-.- as.     I^DCí:; 7R2 

is  alec understaffed  at  te   lour.torpr rt   persomi 1  ill v v-.-i.-it      .t    -f 

15 established posts). • 

(c) Parast-.tal» have some  reservation» -.n  to  U.-  Bhort-t n.  n-ture   of 

IHBCEüTRE's 3ervioeB   ir.  th •  acr.se  th vt   the ut-   - rvic  a ar    render.-i 

without obligation  for follow-up.     ¿¿nee  th,-  p.^r.e.t•»"-¿la  vai]   ir.   .ny 

event have  tu deal   with the  projet  ani  f^llc  it   ap  throu/jr.  the 

negotiation» wr.d the   implementation    they  oft,-!, n- -     to have  th.-ir 

o« exports assigned to th« proj<vt. 

(d) Although IHDCEHTR3 is  officially « semi-autonomous body under MINCOM, 

th«  parantatals occasionally hesitate to  let  L.DCSiiTHlä handle  project» 

which aro not yet  sufficiently well conceived.    The pr.rustbtals 

generally wi»h to carry out  the preliminary woik on project  ideas 

in«id« their organisation and in consultation   nth their group com- 

panies till the project concept,  it» justification and the pojoibility 

of implomentation have been e lari fiad. 

aiDCBNTRB«« enpa-ity could bo increased but only to a limited extent. The 

amount and composition of Ions-term experts posts could be a one what changed to 

botter reflect current needs of assistance.    In co-operation with th« present 

V   The heavy workload of the Centiv  is illustrated by the f .ot that at  the 
time  of th* Mission about 40 jobs for INDCEWTRE were in the pipeline  (list 
attached in Ann« U). 

I 



Fro itn;t  ¡-'..najrrr of Ii.IX"*"-^«'7. ft),    i  pr"p>  -.\1   ¡' r  ou- h   A  r*'Vi  iun n' th--   Projp   t 

« .a < l^borot- i   x i   ¡?   ir.   iwtri   ir.  tr.i.t)  r-'pcrt   \   nr.pt   r  III). 

Ti:*»   p'tb-c •• ro rvt in,-'    .r-, i   s?...'rt-torr. "x.;--.-rt ¡"<  < "Ti.'-'t,-r.t  la   <.n  IT, p.  rt mt 

.¡lèvent  of th'-  tT' i*rt   sin   ;   it   porr ito a  i r -s A   • ov n.v    f    lattis«    t<   .- 

•"•il'iHe,     H   4>v r,   H    ;. o   *'   i    ; .1    > ir.p.'i".  ¡.1    :'..it   »,h   ... w<-  >/:it i->r.*ul   i i. i- 

tatior.B  -if?  t,  .;p   olir.  . ,;   o;¡,ly.     iXif   t     I. r^-thy   !•>>•r\itr,ent   ii.rt  - - r.T..tir^ 

pr-v.'niun'.'  i*  - ..y   .-ry    JI.'LUI!   t'^r  l'/Pi>:. ; ,iK   t. t  v. >•    iu-nts»   r'T4*HU, 

rh..-  "l-sir-r.     . .  i.-r      t.ly   r>     ~m -, xu   ' h t   IMDOr.iTRK       r t IM;-•  th«    • ffcrts     f 

th     pr  oo> 4   FT - 1-    t  " .r. .     r   4      r>i ,{.  it.-   -.,.   ,-t,   ,* ]i   lt.  -..Urine«'   ir.d   to      bt »ir, 

iC " irl.v   is •vis.ú' 1«   t'r-v   • h«    pf.r ...it-.- .; ¡-  • >. ì     t ., r    li.t.t.i  ir.au• .•. ion«  of 

the   --.li.d     f  -xp.Tti3'    t ;.••;/   .. •ul-.i   r-cjuii"    n    tu-    »-.•• ir  futur. 

The  sin* 11 uw..-r    f  <-   •.;-. t-rp irt   p-rt, oin« i   ¡>r- a, -i tly p-nlt-1  in   INDCENTR£ 

(f^ur)  .~or;3Ututi-s  n. i-ei   u  t    x.ly -* i iT.it in«   i'ictor f-<r *•';;*•  :«ntr*-*B  pr<-ptr.t 

ActivitijH hit -:;,x<.  .i.    :'  r   :t     1-.,•-!   m.  , .i>',ity      Th<> pr bi.-n    f   - ntfit.jrp.trti! 

is valid  for rr. st 'W pr.-ji   'tt   1.-.  th« xtrv    •.«. i   in   simply i rvault     >f  th« 

scree-   -¡ii.pcwnr r.o;our<"^a .•p..r--<.   .:it>.   r   o.ir-ro r,tr      it  ",x   th- refr*. 

ii-ixily  be  „xpt  t -i   *'.i-.t   irrDCb'IJTío^ --ir-  tili   •:.     v.c-ir.t  r-.-et:?.     iVrfiov-.r,   their 

is   .lways t.e  pi.-.'i.iibiiity  t.!i-t  cmt^ro.rta  ar<-  troxaf rrvi u  nth. r  Uovortw« nt 

eervicc-a,   -.ftor .-..iving  ¡t-or.   troiw-d  ir.   lNDr>:NT\¿. 

It   W-.3 noter]  by th<¡  Ml '.31 or th t   the  0 >v r.d..or.t   :<xt-mpl.toa   t •   cmb- 

1  3-p.-irr.tf>  pir--tB«,~t'il torpor-itior. in wr.irh   DiDCENTTü-: ,;ould f-.>m a  pr.rt  (inothor 

pert rr.-iy be   .. « .i-^m^r.t   cmruitin* ur.it),      If auch '; luciaior. ia   t -ken by the 

(Jovcrnriont    it rr. ¡y r ne sui ».   certnir. HT.n,ov..-in(nt   of thr  c >unt.*rpnrt  situation of 

IIîDCEiJTUI aince w.gea  in  paraBt-it-.ls app,ir-.'r.tl,y   .r--  acra*.what >;,-;-,'t-   • ttrtctiv»- 

-aid  it m«y t» easier to   retain  stnff or. -, T. ^rt   p*r-..ui«¡.t ,..IBíU. 

The  ahort-tern. n,.tur«  r f IHDCEi.TRrf's af;r"\ric«3  ia obvi^ualy p-irt   of th«? 

Centre's basic features   \nd  cannot  U?   ih'Jigtici.     Th», muri Uirat-ition   of 

IÎIDCl'.lfl'itl ia in f .rt that   it  c-* only aorv*1    IE  'U-,   jut.Hide studios  unit   according 

tc well  ctefined tanna  of  referutiOfi md rfcBultnv?  u. - morn or loaa   sM>lf~ciintiin>'^ 

report.     INDCENTïffi cannot  to ä aubetantiiil extant  /»ivo day-to-day advlo« dxroot- 

ly to the stiff of parkst r.tals.    The st'.tua of IHDCIìiITRtì 1« with other word a 

aimilar to that of a consulting oompfiny which  its hired for v.-ry apecific  t alca. 

IlíBClNTHE could thorafore  only raylao« ouch  pt.rts of the aasintmce   to MDC 

(nnd 3KC) whioh ire of thia nature,  i.».,   the  preparation of pr«-invwata>ent 

atudies,  partial project  atudies (auch IH market  atudiea) aa wall  a«  raviewa 

of atudiea and «valuation of projacte. 



'   '   ì'^r.'ì- r      •nu!   .v. ' 

••.'   • \>    i:.y-'   —i-:-.-  v- r • 

"   ;'- '    »•••'••.      i""'.-     ,. .v    ;r. 

'    <*' •  i ». 1    ,,Up,.'4 ••"*•!. ' 

¡J'-r' r;iu •* ri .*   • r    "• - u. 

n»«'P»' will th- rot r Ni -i .\ ..-t f r *»i;:«p/-n,-¡¡jr- 

nr^tly to th- furiati! -I» if th ,¡< h.-,; •»k.rtjr, 

-"=* vf thi» work • .r.crr.n pr^j- t pi p.-.,- .t s ,r. .;.¡ 

w..Wi th*> -.•nlifj-.c t-> IinKrii.Tiui, „A t; . . ra,_ 

:>V..#r cu» te- »llu.tr Vi K« -ir. ••xv.->.. : .; ";;ix -• 

•.«•i«n«i tv -i p-iriBt .fti T.v l'-pr-.tit -jr^r-ti ,. «i - n-.tay -.: .r .-- 

•PPorturity, itlin- V, -a,, ...t M.ì :. .- ••,..,..,. .,-,. ,.r, ÎAr. 

-u«i«rVJw» thf- pr'.j. >>t at<*-.y. f • i l • .«~,f t •> -,1 t. i .••,.!» ^u -.•• rf5- 

.t   th*  variât. -ictiviti-H    .wt...   »•!••-.   •...,    i%l   •„*.«•   r.    f ^,     r 

*ia.<i »n th«-m «.rvr-'il or.; rv ti ,..• .... -x-.,, , r-;i.-^i, th,.t • .v 

Jir-íct-r ..f Day*'.•}«.•-« ir. th,. ::ni: Pr-.V. t LI *-:i .;M:I..:ì. * ,,;. 

«r "Xfiutiw fur..-ti-.r. -in •...*; -f -.TT'H »•<•.- ;r_r.,.t . •,,,,.. .,„.,_. ir_. , , , 

t-i'-p«T.r*tion,   Hvaìaitic   „r.,;   i.-: ;•• - .-r.t'.',..r      i     ;.V--T   . •• ,   t     • > 

te 

• h ;.-. 

p. rt 

-^    lt'i"    pft. .-•»   t   ;?»'ii,v<'R   »r*    *r     *.   r- f   ...  i 

M»rK~t   K*p, rt   ;K;„t.    tt.--  Mi.;.-io;,   »'ir.   .    : \..t   H 

.»• t    :»-    replcv*'   nut   ;<U;   !•:,. r.t-i   . ;. '! .r«. t 

'".'¡¡•-   HIT    post    hi*-    th«   rtrv.U,»    i'il.'t»'        - ï    •irr...., 

• (-«.rdiimtir.»:  the   • ...r^-tu.      i-.tiviti.;   -.f   *,,„   ...v 

•«PHM-I   tr.   i^rtify   th,    rrr--.l.--ir   ,.,..   :..];•   r-,T     ,, 

p*.. :»ta   frr   IN1TK::TIL-VI    i.isjsftMi.   Wr.,r.«v-   ,-ir.pii 

tr.  boti,  .'ob I(«;.JuTipt »í>t;¡.   it   i.-     if-.ir •/ 

te  h*,   'jjidt:rt*üc«r. by  IMJCK: :;-;#. 

"!( 

>i!îi»';,     ,,i 

t' i t *        D< ; 11t1?    i r"" 

3i»il*rljr,   th#   Prinriptl  Dpwlnr^t.t  Advis.-T   prit     ;.   t > .;t it#  :'ir.ir»^ 

>rpor»tior   i»  fully  ju.^ifi,-!,  bill...    iuia (,x,vrt   iR  ...ip.. .u„,  u ri^v 

rhu laly-t--dV advir«  tc  th*  Corporat ior.. 

Ir.  ayP»«nr,   it   is .joted  that  th.  parafltitals  and   tau Mir.iatrie«  u. Itawu 

haw «n  »rute  .hortM« «f «xp.rieno.ri ataff and thtt   t.,   a  IHT^ oxt-nt  3ut3id. 

-is.iat.mno.  no.d* to b. ¿,1Wl.  tr «ach  Uwtitution ^iUnt:   v#ith induatrv  t,  .n.ur« 

that  tndu.trtal imm.Wt projeeta ^ proprly ,üncclw.d  ,nd analywd h^fo^ 

»•in«  i-»pl.*nt.d.     roennm «.ould  8,m ». H cutral  b«»y in the  préparation 

-f •ip.ciflo  projr.rt .tudie8.     In ord.r to permit both th« Jov.rmi.nt and IWDP^NIDO 

to .e^o.1»,  „Bouro.. aad to preprly oo-ordin^t. and rationale  th. function. 



of ti» variouft institution»  lí»%lin<- *nt;,  industrial preset pi inninf,  the 

Mlualon balieves tliat .is      ,**r*ra,l principi« 'INDP/UIUIJO Msi't.tnc« to 

r*n«ani»   in t^   ti- Id nf project   preparation, and «VAluuticr. should a*   far 

«a possible  be chanr.<-liz«>d  through UfOCKKTìiR mtht-r  than  that  l«rf» preset 

•lArtTin^  .xnita be built up ir. each pnfAstital,     IWDCEN HF cm,   has»*»r,   net 

take  ovwr aìl  functions cf th >  parastati». 1« in  tata  f'it-W.    Thera  is » r»«d 

to  Btr«r.jthe¡. 30"*   cf tue   p..raut-i' ¡Le by   '.ttvchirw *jrpert.3 Jir<-/tly  te  theat. 

Tha  requested assistance  to NH*  is  "onaid«red a*  well  juatifiad by th« 

Mieaion.     The .".i:.'«iofi noted thr-t   the   '<x>pc-r-;tior.  betwaan the varioui present 

UKBfAJNIJpS  presets is #ood md   believee  that  thin  »fiil  '»lac  ne  the  cae 

bet ««ti  the KÜC prrjsct ayvi ÜCDCEKTtiE.    This e o-©p»r*tior. woul'i no doubt 

onaura  that direct duplication» of   «rk &re avoided. 



'•II.  HDP03ED îRV1.:]O*î nf i:mr'¿:; 

«!•    iß    ütHtf-1    i tv '.-» ; t      ,,1        .„,,„i     ,. 

*»-.n        ,>i ,*r fc?.m«r   •.'•.   i*r.„: uaa   u.   t fv    :.-;i   - f 
ir..iu«tn»l   projf-t   t:r»: ,r->t •,,,   +.r„  ,   - s     ..       .     •   ,  , j        i« -,   r   i..-r,  *r,u  . .-»] .*ti -i.  'M(   iNVSÍfrftt'' 

pr.-jvid.-   servir,.«  i»  !„.„.<,,  :.      , ;v   , ,   ..^   ^.^ 

,lH '1! tanc"   r~   INWKNIW   .¿»    .„w     -v.r!,.!,.*   t ..      ; •  ,t 

••"T.«  opportun*  u   • ..r.Pi^r «  "»w  v-r.«..^..  fc,   ,, 

'•lì     íxt.,tlHinr.   Prebet   -.fu.A^r  r*vt   . 11-. 1 ! 
1 *' '<       ft*VÍ»«d    Tot   f)»H,   rirtinr.    - •"      , . 

(0     ."'xt^r.Biri.  ;X;8t  M- ru- t   -Ixp^rt     ¡i_«.¡ 

v4)     KatHbliahfnor.t   of n. w  poat   fer  ];    •,,::t. 

IVf.j.'..-t iV\luation. 

•t r 

f   "H.F":Kiflr 

r. '   fr • r .. • i , 

J'.'xs^r 

Kxp*rt   ir.  ir.üuatri à 

:A.--*A»r.«on *r th«  Prosee t .1«^^^ 

rh« «fntior. of t.h>  Pr-j.ct Manier post  Hi-. 1)   -->   =,   ^ 
"•   -..sure   that  the,.   it)  ,   ^jw.t   M<^^,.r  %s   ^  ^   ^   ¡>oi^t   ^   8  ^ 

'   Mmn-nt  end* ir. October ^w'   'nju.t   UT' 
or .jv.  ..u*iBt   IW;  roipn-uv^iy.     Th*   Freiest Mar.^vr 

:   st.   would   thua n--i   ; ,  \-   ••••^«•n.iffi   f.,    .  „ • . ten* d   tor beVt.,. ,l0n.ftf,     ;#.,#i    tlU  0(.tobpr   , ,?v 
.>••>   í-V •ditional rout  would  be   S   1",^*. 

.... H.vi.1» „f J„r h^rMUor. _„_,• .4».! lH.,al.  u^tjg, ^V>A,  , „_ ,, 

», ltart. -«l0Ml ia„  WBlri:., Corprr«• , 1BIC ) i. to b. 
•Mmi.     *. „„..,,,  .^..^^ M>Utaiw  u   th   corpordtion    oMis 

»^-..d       ». ,,..,„ „,,ld   ^ ^  to M ,ä„UrCTintrf tte _^ 

fl- ...txTttl.. „„„,„, «0 tto „_tlan of m,UM,cal0 tadll.trl.a 
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TV^-ir.v -st.'.ier.t   stuu.'P   :'ir  :*i. »11-rj  -il>    in<luMtri'-¡<  .•mmli,   ..o*»v*«r, 

-oniinue   lo  be   - irvu-i     ui   .y   LUPî!:"'!»:,   ¡une-   -rv¡   i.^ly   Hi":-«   in  no 

ii;'fr renco   u.   th>   ->Kpf rti.;r>   r<    -.a r* J   t>r   t..«    prep,- j t* i >i. .,t'  project   stuU.-s 

in  th-   y..   Ll-s- .-vlo   .K-rtrr 's   -.l'ip^r,".!   wi*'    •)•   Uur-   mc   1   r><*->i. alo   projets. 

Tht  Mission  tnur   f.-   la   it   i.--port--i> t   t.--  r.ot.--   that   ir.dut-t-1 U   project   pr*- 

F-.ritior.   'sA ..-v.-durt ior.   nh<vjl<i   nM   b»:    ir.>-!•;<!<'i   ir.  *h.    prvsiVle   ;,'3li'    i*»intanc* 

pr ""]<•" t 

Th<   post   -iv.ll-;!, -Ü.    I:...u.':ry   >aviK- r  ' Ì l.-O j  tingili   ;   <-.r.; ir^iy   t* 

.-or.virrt >u  ir.tc    .r   in.:u:.'t ri-1     r.('in. »:r   prv:        Th.    ruftUI'i.  iti-ir..i   wouM   .* 

"roe chin i'. r.1  en nn.'er   at h  ••onsiusri.il>-   '\pfri»nc»  in   iniustriul   project 

pr>p.-.r,itior. with particular ni' rene-   to   -,  t.-twrncinr  industries'.     ¿The 

list portioned  .-pe.-i.il izitior.   ie • or.m l  i   i   irr,, .ort m t   .m th    Centre   îa 

lacking- this  pur+i uì ir    xpu'tia. . 

3.   Extension  of H.ir:c.'t   expert   ooat   '11-4"*») 

This post,   presently uiui   r n -cru it ment,   hai-,   i   turit ion of ai» months 

.'*ni is   ; minted  out  of  the   ".ort-tr-rr.   -xpert  component.     It  WHS,   h„ never, 

observed by the Mi a« ion twt   this particular expertise   ir very much necied 

tu ¡supplement   the pr  aer.t  t^am of --xp^rts  ir.   th.;  prop-.ntior.   of  industrial 

projects.    The Mission belioveo  th t   it  would  contribue sit-nific«itly  to 

IHBCKTPHB'a capacity to have   this  post  extended to -over the   remaining period 

of the   project,   i.e.,    u-,  -vUitional eix months.    Tlie coats  involved  for this 

ext-r.jion woul-i  be £   lr),'.)OC. 

4.«. .s.,Xa.b.lA8.hTiiinA Pf. ?. WÍ J*0*.*. ?°.T^}¿. "P.11.*1««' I.nÀu.B.t.rMi Project Evpluator 

Th« Project Manager of INDCENTRü! emphasised the n«ed for  this  \dditional 

expert  pott.    This expert  would m.üce  an analysis of the oomrat-roiil and aocial 

benefits »nd coati of e ion project e own i se i one i to DíDCE::TRE.     The Mission 

supports this proposal  since  this important activity of INDCENTRE  is  really 

not  Mil represented in the present composition of expert posts.     In fact, 

the Mission fe«ls that  the evaluation of industri 1 projects  is a wok point 

in many of the  parastatali ind that  INDCHITHE should attomp*  to improve the 

ourrent practioes. 

Moreover,   in the rocommended phase II of the Industrial ¿trate^ projet 
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v.   WopriM« «tkodolo* for xruimtri.l proi,- t ovation  i,  *o  r«, 
••t*lU|»,|  to fon»  .,f , ,.^1   wit».  ,hr  M, ., .fMuri,.. t„ît   . ^   >y. r. ¿, 

-tr.fgtc «oM.   ^ :)ri,ritio.  b,  pPOp.,rly  lr.ntltltM  Jnt0 ^.^ „„„,,.  Mf 

ritiri*.    nfaWTRS lu  „.p^tr-d to  v.)  *   -io.,.!, , B0,llted  ^   tn„. 

M-W-.tio« of th, »ma    (b) r.rti-ip,to  u. tn* trurun, pro ^ f,r 

'•v-.iuation ,c,ivm,a.     It  w,uld   •vref-.r*  be     f    r-at  iapr* «r.  • „  -, ,.P 

"  lon^t*«* Uit.mati.n-a    xprt  ir thin  Hold   .t^i,; tc  tho >Atr*. 

A-  oo.t  for a on,  ^,r .M,^nX  Wmi : ,,.  ,   K § .,, #     ^^   ^   ^ 

•»*  li-ltaUo». of th. ••»» C^tir PTo,,^ f r iv^iu,   the Ki,.lar 

prop.—  tbjit « on ,it*m,tiv*  t, * ;x,Fi>Ux, JTQI  Ur,ÜK.^ of thl, ^ 

oliatemi  fUMAcia# »houlrt  »  tonai l*iw4. 
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.innox    ÎA 

LÀeA pf. :T.°.tis. in t.h;\ piPrA.i:>p. Ci8* nrr>t"*kîîJT,ti; 

(4' 

(7; 

(9! 

do; 

(u; 
(12; 

(13) 

(14; 

(15; 

(16; 

(17; 

(ie; 

(19) 

(20) 

(21) 

(22) 

(23) 

(24) 

(25) 

Cardamor, procésame   m   i'anz jiii 

Woodworking unit   f~r ¡ni   tork^r'   - r. •• <»l   .'olióme :¡o.  4 

Pwff '.sioxii ty  .'tu<iy  1'.':   tili.'  prolmtior.   .>C 1 ;:ploBiV"j 

Product i v.  oí'   -Ins 

'•'.anuf-.eturc  of sur/ical  cot ion fron,  local  rvw m'itera.Ir» 

Mirkot survey of m o till copponents,   hard vr* re  '.ni production tool« 

R-:to    f refund of  f i BO il rhurgos on furniture axpertad  by Pnlray Ltd, 

Mrynufncture of toothpaste 

tyre retreading fr e tory 

Manufacture  of brake  fluidi for vehicle a 

Market ro3e'.roh on ceramic products and  files and brickB 

Estimation of future  domestic do-.and  for  industrial fat 3 aid oils 

Bv'il-jfition of nropoo-".l3  for the . rinufacture of Itnitted garments 

Analysis cf profit  and lo';s account.- of Tanganyika Pegry Plenties 

GiWkfft Brtract Co.  Ltd.  - fo .aibility  report 

Prefeasibility study for thu manufacture   -if mirrors 

Prefeasibility study of a towel manufacturing unit 

Woodworking unit  for 12 workers - model  3c!»me no, 16 

Clay bricks - modal scheme no.  I7 

Prefaasibility study - model aches» for the r.iunufacture of 11K» 

Pre feasibility study of shaving cream manufacturing 

Pre feasibility study for producing synthetic detergents 

Prefeasibility study - model scheme for manufacturing pickles 

Iron smelting industry on a sm 11 3cale - prof e-cibili ty study 

Market survey of plcuit protection e ¡uipment 



- ',J 

(26)    Market  3tu!y of :•<>.•..mt 

{¿1)    M.rket  jtu,(y r,( -jir   pi .JHC,   i^u&iry   u.   'Vi../, mi .  -mr:   i;.      .-.•   ;¿...:* 

tho   prosper!,  of   in     .-'.r.'w.l  .-.i-r^r botwnen   r ar.fr .nyika '¿"VíJT.V   Pl-.jti.s 

end 31-bft Piasti• •: -jtr.pi;.my (in*") 

(28) Muago coll-cti',n .itu'i,',' 

(¿9) Invo8t:;*:.t opporrmity  for pr/'xeinr --ciling  roaHn  fror.  Li^r : •::•;>• 

(30) Market  survey of -off-»-   -\FH 

(31) Market  mxrvfjy  -f vRldir..' -r.^hin n 

(32) Market  study on irxi  m,  st*¿ol  ¡jn.acts  xr.   '-.r.z :r.i.  (i.'IT) 

(33) Pr*feasibility atuiy of -¿ hitwior: pl-jit 

(34) Org ;niï;it iena 1 and financial  study ~f  ïaahewnut Authority if Tar.z-.r.ia 

(35) Pharmaceutical industry - evaluation of  i proposal 

(36) feasibility study for .a salt  refinery 

(37) Implementation of oonaultanoy report   of the  old salt  plant  at jyar.z» 

(36)    Study en  Tanrrruvyika Moeracriauir. Corporation  to   identify the   :auscs  of 

eonstar.t loaa««nakin#r 

(39)    3urvey and evaluation of several siw nulla. 





t i ir. 

Jp:.it_ ;J?;DP/;':!]_DO £•-vi <•••-; 

Bai.-'' Tovj-.'i 

TV> n-' j-i   . .,r   i,..-.- 

r^ •O'.r.j.zt- »   :vrii ;;  • •..>   ;••»•-..;   t i •• 

Tue    _i|. u;    i.wi-:» ut       '    t •    ,4t 

'lurir.,'  t.. .   .ir :•      .If   -,r   t;!f.    • ., 

*   i'r.-jriTii:. ri;   ;>.•• ••.-•• :;1-  i   i-;..*-r,.ir 

i :« !iv rr. . .-fit '.''.•.'•< ¡Vr-- rr:> 

lonar--'^rn .:, ;-_i.:t r 4-ti K -, i , , ,,.,,-.*• 

*l'Ui •try»:-    •"•¡-.f-r-il ••i:.".l        '    ,--l-- 

1-i ' 

r'..r! 

'    *  . "-'A   Vi- Mr.    t./ 

•it   D:   K-    * IV   - . 

Ji.W. 

••iir.f   ¡o-.    •<    ••• . 

i 

parti-il-.rl/  import v.t   ro   i ;.:•..• if? i^r-r^-     vo.n .  n ..-rt ... • ^     ,;.. V1 

^>f tho   ilrr.ir.i'il.iii/-   .x ; n . i i i ¡r :;     f   ;,.-. ,Cv      : . -   •    » 1 + 

It   wr.r   r'.-tl)z',!   •:..-.{     .'-i< ri'i   ; i, i    t-< 

U'-'lf^tioii  of  l-'i-tr;. -      r; •..   ••    ,< •   <•    *    .,• 

*''   ti. .1'     ir \.    »    ;   ,i    r...r, 

of ffBt^blja',.,.1"  ] i.i'^-t^r.   ->l: petr;-.:  r- •.-,•. 

control,   'inai.oi:.,: ^-.ù   i->.   -.tic;: '1   v..   u,ír¡ 

'•r   ••'   i.! j ;:i •   „-r-.; 1 p¡ 

'-!• 

Aa a i-i.-jt .¡top  i.    -i,,*!..,..- f;1Jl5 r/,(,i   -,.:,   ,   ]orii. r.   .._ ._  t ,Kil  .,r¡.tl/:iJ 

the  Govern*, .t  •.n.'-.ad   í .c  ^.DP tr     - .bl,-.   -i;.   , . i .,,tn   1   ,,    Ac-_y   •r-j-t 

to  be   locat-t   •;.   i.K-    aiuct-y of .*o;ir^   '.ff,,^     ..:   i*-.-.1,a,l!r,t    'l.-.n.à:^-. 

The  project   .«;,  •.-,  .-oi^i^t   of  -.  niUn-Mi.r.iUv   I-.T-JI*^  to V, of  virv,;  " 

expert« t.,cluui-- :•   ;(ièli.,r  .:c0.v;v.t3t  (t-;,..   le.d^r),   -.:-.  .-/in-   ,.  Inceri..! 

Project Planraw; ..r.d   m v.^rt on  1 r^t   ;;:.  • --.r-h  ..,,<   >,ie.   .;it!. -,, counter- 

port  being aasi/rnod  to     v:-\ ••;:?< rt.    UIÎIDC   .,•£••    : .s-.-....t.-: ;t!i   t.tJ sTCPUti:ig 

Agency but   the Oowmnent   •ked   ipecifi,: .11^  fi-t   ¡.roj-ct  o^wtioiiB be 

subcontracted to the Develcpme.it Advint  ..Trie*   (in,)  cf /. rv..rd Univ-   -3ity. 

The project »s  -ipproved by TOP o,-   19 Vuy  l)J2    and field operation» 

be3« that a ..me .nonth with t.e ...rivil of the   Industrial "roj?-t  Pluwing 

Adviaer.    ftr January  1973.   t.-u project was operating .it full et^ngth with 

three experts cjná bhree coivnt-rparts.    flw  project  document  for the  ;roject 

MAC  fully signed on 14 December 1)72 



Provi.-ion fer  t'u-   ,ir..l.-. ; ù:inj of .1  -»roject   review v^s    >'.•!••   ir.   tao 

Work  TLcJi of  tao   ;.)r>j:.'.-t   lo^v.cnt.      %   .'or.mùt it io.,   .'ion,?  t,K    i:, te •-,•3 tei 

parties     it  h.iü  bien  Ä-.std   -li.t   tao   .Win,  be   '.cii!   iu  .«"it ..-.r   .   1)73. 

following tli«  :;r::t  nc.¡n:v;    f    tv;   li.'a    ri   !   "> <-tor   iorkir.;; Part,-  :n   .lu- 

C. •mni-rii >n  Cr    \e   -ir.vr    .   .-, n-r     ">.   ?h  rd   'i".    Vo..r Uan. 

Scqpe^ ¿jjad Parjxis^'n_ of t_'u^ ;tt»yirw 

The prinary purpose E of tap  revi w    r< •- 

- to avalúate  the  project   in order to det-TT.ina how adequately 

ita  immediate  purposes ;».]*•• boia,; attained and how offset i vre 

it '-<>.:?   ooen or  in   likely  to  '.x»  ir. helping the Cfovurrrfnent  to 

ncUicv«   ti«3   rolevn.t   no. toril .-.nd/or   ritional     -vclopnent 

objective:.; 

- to idontify t!w;   factor«  wuiuh   r:y   \.-ve  facilitated or deterred 

tho  achievonent of t."».c   projet "n íI.MíKU .t»»  purpose   u.l ultincte 

objootivne:   =>r.d 

- to mat"  i^oorrú.ienu.'ition.^  l'or  f'ituro   .^tioi.. 

Hie Review !ïia3ion should  fu* 1  fr  -  to review -ill sto pa  in tho  formula- 

tion -.md implementation of th-;   ."»rojeot   mi iiakc   ri'i/Ouiendationa .-;    to  ito 

future 

In carrying out t.iosc  purpo^.;;,   V:.., 'íevi'.-v: !I]..¡íJ,í  will   in p .rtioulir:- 

(a) Examine   the  need   for • r.    y.enLiion ••>? tV   project    through 1974   *• 

provided   for in tho  Tanzania Country Pro;;*?.n.^e approved  in 

January 1972.. 

(b) In the event of an o:;tennion beinf  found neco.jocrj',   tho Mission 

will axinine-,- 

(i)    the nood for continuity in the assignment of one or mor» of 

the  rareaent incumbents of the thr^e oxport  poati.    On the 

basis of this study tho Raviow Kinsion will recopmond on the 

most appropriât« manner in vrhich to exécuta  the extension and 

specifically on whether the extenoion should be executed by 

subcontract  :md entrusted to tlie  present (subcontractor. 
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(il)   *,h-j   "îfc'iot   lori*'.h  ol' xLio  for  Wal'; .   tiv:   :J' rvi'-.: j  ->f «CíO;. 

OKpjrt will 1*    it?cnu:V'l,    'ivi-.,; va*   --»t tw.t inn  to   eh"      • ••: 

for in ord'.rl¿'  >-vi'*uat   >/' project  .ictivi ii-.-::,   :¡:v>'jl]  th-ir 

cowtinuir.,; or •;•:»,-• i   ;><   rf-voj.-..»;. hui   und/r  (o)(i). 

liote:   lt  ah .ul) '*  :..?vi   i/\.t  *.hr   '!ov nimunt  fo.-la t..^  ::or-ond 

ph-i.".«   of   t>  pvcj'!?t   in fr ¡i  ; tial,   -•Mi   ,/ouli cu.di-.-.vjur  Vv   .rjnk 

altern, tiw TO*-,.:  -^   ^r •-ci r.r  If UI.T'F' ..:n;:-t:.-.-••-    r; -.et   forth-- 

comry-. 

(o)    Bramino   t'.e CM-oy rutior. e:jt .oli-ihod   >:«ot•,.";<_:. +'.    nr'jioot  ani 

other or;rvú2.-iUor.^   ' nvclvod   i;.  iuta.:trK-.l d"vol : .Tro-r.t,   perticai .rh 

tho ijirDI' assiotM Lvluntrial   j t uri i ^ a  ino "«svo inori,; nt ror.tre, 

URT/7l/V'-'t    rho   toviow :'i.:3io,: will   Dtudy tao . ,o u.io by  which ao:o> 

of t:i-   to un's cutxit.   .-¡ach   ui aupportm,; aubnoctoiv.l  (or  o thor) 

otudiea.    lit'ht ix   r:ide   available:  pronptly to  Lidcer.tr'•  ,ur.d  thp 

industrial pui-u.t ituls   (injC,   i/.iTO,   .TM'.\   7;;iC0)   io  inputs   in th ir 

platinine and orojort  -i. volopnort  -nrk.    Tho i.-.vaior. rv.u-t   -I30 

review  the Govcnw.ru *^ roc..-nt  roquet  for   ..uu  t-./.rc  to  t.v? ..IC. 

(d)    ABOOS«   tho nxtont tu which  th<;  projuut  h-...-•   cr-ii:v:>d '>-neani:v. 

counterpart :it ff who  will bo   ,.bl<.  to <-onti.no  miuntri.l  plxunin..; 

work  r/lthin the ("rovurnnent  followiii,.   tie  t<ir'ui.c.t ¡on of 'JITD? 

assistance.    The Itevi.;.: Mission will   d:so cnn.n.h>r the  extent to 

which the  cuntirp.rt;.;  will  be r.bln   to t.icicle euch further nub- 

»•ctorai   atudioa an  frorrt •ir.ie   to timo  becoma nf>co.J3<r.ry. 

(•)    In the  avent of or. attonaion of t.ie  projoct boir.~ rocor...iondodl  the 

Review Hiasiun will òraw up a revised  project docanout.   including 

a detailed work pb\n for project ictivities during the ronu indar 

of th»   nr^eont pivine  ami throughout  the  second ph..jo. 

.c.°!^.,A*À9PJî£ *.*»• .Ho.Y.i.0.*i?iÀtllji.on 

The U9Tiew Mission will be  compoaod of the  following:- 

 =   .  .   .       (UNDP) 

lir. Herman AJEÓOS (UND»). 

The Government of Tanzania ia invited to associate itsolf with tho 

Review Illusion's work. 



Consultâtioria_ in tht?  Pi.. Id 

The Review iiinjion  will   ...jntiir.     loo^   U..í¿IOT'  with   the UÎJDP ¡¡esident 

Representative   ir. Tanzania,   '..ha concr-, -<i   ..-.-ici^a of   eho Oo"omner.t,   the 

Tear.i  L.-ader and  ^';jr -i.^iber'. of th     ritc-ro.-tionai   tea,-1  of aperte,   the 

counterpart  jiv.IT a:j8i{»ncu io the     . rj'jct,   arid  the U;!DP/Ui:iD0 .¿"¡îional 

Industrial Devoloix.iont  ?:c>ld Adviuer      Although the rtoviow Mission should 

feci  free to discusj with   ihe au.^.ai.:;   o on corred anythinr relevant  to 

its ¿r.¡si,-;n»nont,   ih   is no+   Tufchoi ised  te i-.-iko ary v-ow.iitnonts or. behalf of 

UNDP or UNIDO. 

Timetable^ and Report_ of the diasio:; 

The UNDP and UNIDO participants will  recoivo brio fin,;  it their rospvetiv» 

hoadquarters prior to concioncercent  cf tho  ÄovivW Mission.    They will ausombie 

in Dar -.cj Salaoa on 4  3optor,ibor l'?3 and  «stay in  ransania for approdiate ly 

tuo W3ek3. 

The Tisviow Mission will   it its discretion and  in consultation with  IV. 

UNDP Resident Tis p sementativo  in r~.nz-.nia,   debrief au -.  toni., in both Vienna 

and Haw York. 

The Review Mission will preparo  ite  report alón;; the  linos  indicated 

in the   ittiche! outline.    The report nhould be complotod as fer .ta poieiblc 

in the  field,  JO that  there  ìB an opportunity for additional consultations, 

as may be naceaairy.     It  -hculd be mutarlitt2d in its final forni (not  in draft) 

simultaneously to UNDP and UNIDO.      ne UNDP and UNIDO    by agreouont,  will 

submit  the report to the Government. 
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Mistificatici:   Wr M.c  íro.iec' 

.,e ..«.«-J  f-r   -h, ¡reputi •..    '    i  :o..tr-t^.  ustrini   *'rat*gv was 

receñí, i red   hm.'    ' r:r p r»p KPH ' - • 

mei. ti or.  M'  'h*>  for-ru! -nt tor     :'  HI 

the    -•>'.•-rr.-   > ;ve-'i>ar  '•'IHU.       .jpe'i-il 

,,.IVi;   strategy a» ','^    f  tnf' primary 

,on«rr.s  ^   • r.e  -Ian  ,s   thereto rado   w.   t h*  luan   i<vurn.r,t        ¿ t.   is  stated 

•hat   a   'lu.-'.rrr.   mistrial  ,.,-..*;  to  •..- prepaid  <i in r  '».,-   M rut  half 
,     „ -,„..   .„„. ..( „* • -r  w   n  t revi 1*  a fra/new:1 re.   Í''r cf   the  Sedivi r :^e-  ^ar  .-.ai.  \*r.    • wr..   r.   «•>*   i« 

detailed preparatici, cf  'he   Ihiri H-J." 

•he  iMustr.al   strata«;   va  presti;,   bu,, prepare i -y   i tea* cf 

expert,  fi: a,*J   ^d„r .utotput  tv  T„,P   -^JO.     ih.  iriuetri.l   atrate« 

„U  outline l=n,-terr. cceotive,,  prxcnUes  and direct Un  of th.-  country's 

industrial  devele pTic-r.t 

'he preparation ~f tV   ^^tr,:.!   tìtr*te«y will   be completed  in Kay 

1974.     Based    ..  this strategy   'he   '.overrent   13  to formulate  «.  industrial 

development pro^rwune to for. ,r. er.t,„r*t.1 part  of  the Third    .ve-Y.ar PI« 

covering the peneri mid  *Tr)  to  mid   ' •<  >: 

-he Prcnert   thus constitutes a necessary  follow-up cf the assistance 

in  the  formulation  of the l<w-ter, strate^  and i« -néant   to strengthen 

the Ministry of Sconcane Affairs and  Develop«•.'   Planning  (DFÏP1A:.) 

carrying out   this   important   task 

The Project   will  also provxOe the nocessary  expertise  for the formulation 

*••- +r*. .mr ,Airf..tatior. cf lht   mdustnal  strategy of policies and me asure s for trie imp nmu.i au 

«id the  industrial development   piar: 

B.     rn.tituUon»!   framework 
^ Government  co-operating agency for the project  1. the Hini.try 

of .concie Affairs and Development  Planning     :h. :iini.try  x. m charge 

of overall economic and industrial planning in Tanzania. 

The Government has established a planing machinery  for the preparation 

of the Third five-ear Piar..     The Project  is to be fully integrated in 

this planning process. 

The planning machinery consists of the foil«*«« bodies.    The *nUre 

Parliament constitutes the Plan Commission with the Prime îlini.t.r a. 
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Chaînas*  and the   'limiter frr "o-nom-c  Affï.rs and *j*vel'.pmer.»   FW.r.in* 

M Deputy ''hairman      Seventeen '<'0r,<:»ng íarM^e ;.cv«r  tr.e  j repara' or 

work  for tho various  •«•-tor programma      '-"crKiiv Par'.v     c   ",   .ronBiutirv 

cf the  chairmen  of the   oth«r wcrmrw partila, IH  te '-me-- li iate  th» 

sectoral  pro, raSKien.     The  industry B   ïtor   .a  covered t.-,     orkir^  Tarty   '. 

The Proi«*:t  : *  tr, prviif  trie   i«cre'*r)»t   tor  'IIB XorK:rtg Part v. 

C. Provisions for 'Jovfcraroei.t 1'üúJ»-^ 

"he Project   is meant   to aauict   ir»  thu pr».paratior  of  tro  chuter ?f 

th« country's Third Five-Year Fiar,  to  cover the perii   <97')-19<"0.    The 

final  version -f the Piai.  .¿ te  te nsut.-'i  »-.y  the Far! î-tfwnt  ani  jcr.st ìtutee 

thus an  official   action plan for or»*? country. 

D. Otnar ftalati Activities 

Compi euer, tari' ,rWJP assistance U be in* rendered to the Minx «try of 

Cosmrce and Industries through the ¡nduetnal Htudies and Development 

Centre. This Centre IB chared with preparing feasibility studies for 

a wide variety of industrial projects, the development of which is the 

responsibility of governtnent parastatal organizations such as VDC, and 

in son* cases private enterprises. 

Techno-seonomic  advice is being supplied to the National Development 

Coloration by a Director of Jovslopmer.t,  * Planning Manager and Marktet 

Adviser (UNDP 'INIDU project).    The aitate Mining Corporation receives 

assi stance  in the field» of industrial project preparation,   implernentat ion 

and in technological  fields. 

Close co-operation with these projects is to be maintained by the 

Project. 

Mo further assistance is foreseen at this stage. 
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A.      Long-range oc.iecUve« 

The Prcitìo*   will  e:.-u !<•   tho ' ,-v» rnmerit  to  formulât«1  au;  industrial 

development   programme híiaed  or.  the  lcnf-ranfce  industrial   strategy-    The 

a i.TI is to transform the  *t r:>te?ic ¿".-al?   into  a five-year plan  through 

which mveetrntr.ts will  be  carried out  u.  accordance wi'h Government 

lonff-ter^. pncritics. 

'       JBp^iatü objetives 
The Pre »oct has no i-vriediitc- investment potential The Project will, 

however, plv a significant role ir. ¿reatiry the framework for appropriate 

industrial  investment- 

The  immediato objectives are as follows:- 

(1)    to prepare a five-year industrial development  proeramrrw, 

(ii) formulate policios and organizational measure« which are 

needed for the  iirlementation of the country's  long-term 

industrial development  strategy  and the industrial 

development programme 1 775-19.'0; 

(in) establish a machinery for control of plan implementation. 

(IV) training of Tanzania« counterpart personnel. 
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A- UiBcrifUor. c-f urcict  activities 

In co-operatior. with  the   o'aíí of t l±*i    .ir.ih>»ry of   'Vor.or.i':   At'i*ir:' 

:uid  Development   Planning   IH  well   a:. <     other  r^iovir.t   :v lies   ^1   th> 

Government  planr.ini? ir,-ic tun try,   »he f-llowir.*;  aotivi* I.:K  «II 1 :   rt  w-arrie i 

out i- 

1.       Haaed  on   the industriai   •iovei^pir.^nt   or m   tiv.'o   ts  laid  duwr. 

in  the   Icivr-tum  industriai   et rat •.•<•,•,   ^sniat   ir.   trie preparador. 

of an  industrial   ìtveì opment protra.", TíO   í;>r *r.e period xid  * 97r 

to mid  1 >c^ to form part   oí   »he  Third r'ive-'-'.; *r p!in. 

?.      Considering previous   studies  on  the  «flots  rf  .-xifltir.* pi i1 :.y 

measured,   formulate policy meaBureo which artr r.cud^d for •n*.- 

implementation rf the  industri*!  strate^-  ana the  industri-al 

plan  for  177'>-'lO.     INjse policy measures  wculJ  cover  the  fields 

of  income  distribution,   trade polines inciidir./:  protection  md 

export   support,   foreign  investir.» nt   inflow,   -;cmpany  taxation,   -ite. 

3» D*ei£n administration and or^anization%l measures and procedures 

required for the implementation or tho F'ive—'ear Fiar, and of tho 

policy measures and repilaticnf. 

4.      Establish  a meohanism  for controlling the  implementation of the 

plan arid  for periodically r«viowing tne plan. 

5«      Train counterpart  personnel- 

The location of these  activities will be  Dar es oalaam. 

B.        Tming of Project Activities 

Due to thäir  interrelated nature,  the project activities will be 

carried out  simultaneously throughout the entire period of the project, 

i.e. nid May 1974 to »id May  V?7D- 

1.    A«ira»ent of international staff 

(a)    Fenior Industrial Adviser (teamleader) 

The expert  is expected to lead, co-ordinate and participate in 
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the preparation of the  industrial development programme for 

1975-r.^O as well  as  in the  formulation of  appropriato policy 

measures.     '•>•  will  in particular assist  in  the design  and 

establishment   of a machinery  l'nr reviewing plan  implementation 

and for preparing annual deveb pment  programmes       Pho post 

requires a hi^h-level economist  with considerable  experience 

in industrial programminr and policies.    T'ha  total duration 

of this post   is  12 months beginning  1':> M ay  "i::)74. 

(b) Industrial  Programrrau:: Adviser 

Thie expert  is  expected to  assist  in  the preparation of the 

Industry- Chapter of the   :hird J'ivo-Vear Flan : 1975-1980 based 

on the established long-terr. industrial  strategy.    Tho post 

requires an economist with considerable experience in industrial 

programming.     The duration of the  assignment  is  12 months, 

beginning 15 liay 1974- 

(c) Industrial Policies Adviaor 

This expert  IB expected  to  advise on  the formulation of appropriato 

policy measures  for the  implementation of the long-term industrial 

strategy and  of tr.e  industrial  development  programme  1975-19^0- 

The work will  be based on the analyses previously carried out  on 

the effect  of existing policies on industrial investments  and on 

the performance  of existing industries. 

The post requires an economist with considerable experience in 

the field of industrial policies      Th.- duration of the assignment 

ia  12 months,   beginning 15   lay,   1974- 

2. Equipment 

A Project passenger car will be required for official transport 

in and around i'iar es Salaam,  Total cost is about MOOO.- 

3- Proieot Review Mission 

A review of the progress of the Project will be mads In lai« 1974 

for a period of about 2  weeks. A provision of about 13000 is «ad« 

to cover the cost of the Mission- 



D.       Descript ien of loverniri'int  Inputs 

1. Pre-requisitee 

The Project  conntitut.;s a dire^1   continui'ion of the   finn  phaee 

of the  Industrial  3trate<rjr Project,      >.e banie  for  tn,   Pro^d'a 

activities will  thuB be  available   m tm, form 'f  a det•Jrmir...'i   industrial 

strategy,  forming the  frjmowork  for tn* Five-Y.jxr PI v. preparation as 

well  a»  in the form of  1-VIR and  ¡iludios  rm van o a«  industri, il   iranehes, 

etc. 

2. Assignment cf National staff 

(a)    Counterpart  to the Senior Indus'rial   Advisor 

(h)    Counterpart  to th<   ¡nduatnal Programming Adviser 

(c) Counterpart   to the  Industrial  Policies Advisor 

(d) The 'loveri.r.ent  will make  available  ihe   services of 

supporting staff   »f  required,       hose  3ervices wil1   re 

•nade  avallai le   fr T.   t ht-  Umc  of arrival   «f  th«  expertr. 

j.   Sverna«nt provigli tui^iir^a.   iutalui and equipment 

(a) Office accommodation 

Furnished offices to  acco.nmodate three  lon^-tenti experta 

and the counterpart»  and supportine staff will  bo made 

available withir. the Ministry  of Economic Affairs and 

Development  Planning.    The  facilities  will  bo   av alatile 

at  the time  of arrival  of the exports. 

(b) auaa'ia« and equipment 

Banc office furnishing, stationery supplie* and standard 

offica oquipment needed by the oxperts, their counterparts 

and support in« staff will be provided by the Government. 

(c) Travelling expenses. 

The Government will provide for official travel *ithin the 

country for the experts and their counterparts. 

4. Misceli aneou» 

Th* Government will provide for the operation and maintenance 

of the project equipment. 
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