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It would be ap well at the outsct to put the public ielations and informa-

tion effort into perspective. Just where does it stanl in the difficult

task of attracting support for standacdizstion ani cevtification in a lnissez—
faire economy?

The anawer is that 1t stonds nowhere in its own right -- just as the prepara-
tion of standards and the orsanization of a sertificetion scheme are meaning-
less without adoption of this work,

But it is an essential factor in a tripartite approash consisting of the in-
volvement of industry in the process of staniardization and certification;

collaborstion and suprort of Government; nnd the informutive and persussive
role of a professional information service. It is sbsolutely eacantial that

all three are keyed together by central policy snd by real integration of
effort,

This raises quite an important issue in the standards world. In far too many
corners of the world 'public relations' is regarded as something of a lwamry

to be tacked on to the main sctivitiez of standurds and certifiention if the
money 13 available, Technieal information is respectable; public relations -
al) the devices of persuadinz peonle to aceenl ~tandavdisstion - is, to this
day, sometimes a hard thing for the qualified piysicist or enpineer to accept

as part of his own orbit in ateniardization., Fortunately this attitude is
chaneino snd stonlaris engin-ers end cuality countrol specialiats are recoprine-
ing thoi need a volce - und that this voice dues not necessarily apeak in their
own terainolomies, The veice has o internret what they doins and tielr motives

for doiny it in a number of different accents according to the audience.

It ls necesserv for a successful canraizn Lo define objectives:t persuasive
activities will flounder if the limited financial and staff resources are not
canalised into vaths leadin~ to defined objectives, In brosd outline theze are
renerallys

1, The producing industries



2. Government - particulsrly Cabinet Ministers and senior Ministry
officials, A stondarce institute needs the utmost support in
legislature, the allocotion of funde and backing in international

representation.

3. Consumers, industrizl and mubiie

be Univergities »nd Tachnigal Colleses

Often overlooked, thaese ars sources of growing sdoption of
standerds in the' future, Within a ghort time, greduates and
skilled operatore will be entering industry and Government,
Alresdy informed on the benefits of stondardization and certi-
fication, they could form cadres of expanding awareness of
standards in a company.

FRIORITIES

Each country must decide its own priorities, of course. A pattern for new
standards organization in a developnins comntry could well be to concentrats,
say, the [irst two years on industry, commerce and Goverrment, playing a low
key on the ~eneral public. Succeeding years could then mount campaligns direct-
ed at the public and universities and collezes. The reason for a low profile
on apnroach to the general public is that it can bs counter-productive, It is
a maxim of all effective publiclty that is not the slightest use promoting any-
thing if action cannot be taken sz a result of interest being aroused by that
promotion. Consumers are only irritated by the promise of a nationa) certifi-
cation scheme offering orotection If they carmot then oo out and

find that quality mark on products.

This does not meun that thr business sections of national newspapers should not
be used to provide a two-wsy intlueico on businessmen and Government officials.
Such men become members of the genersl pudblic every day. They recd newspapers
and wstoh television. Quite often a singlo, short article in a newspaper or a
two-minute coverage on television achieves mich more than a 10-page report,
Every busy Ministar and buainessman has too much to resd these days.

MSANS OF COiMUNICATTON

With priorities established, whet are tho means of commnication? They are
tried and familier of course, but worth listing and examining for effect. They

aret
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{(a) 1TV, radio, newspepers, popular and technical journals.
(b) Publieations.

(¢) Ocnferences, seminnrs, lecturss.

(4) Visuval Aids, including filma.

(e) Ad hoc schemes and campaipns.

(f) Viaits to induatry.

(g) Technical information service.

METHODS

Volumes have been written about the methods of using these means of communica-

tion and I will content myself with emphasizing the essential factors in using
these tools.

Television

This 1is a strictly visual medium, No approech to & television pro-
ducer will be successful if the subject is bosed upon peperwork or
talking., It is preferable to outline script sugzestions which in-
clude muny visval elements - test machines, preduction lines, ste. -
perticularly operations which ara spectacular.

Each country has to know the requirements of its own TV gervices.

In sowe countries, editors would coneider it an insult for a complete
soript to be presented to them but welcome ouilines on which they can
work with their own ideas. Others are grateful for a full secript on
e subject about which they lmow little,

The rules for television proposals are little speech, much ection.

Badlo

This medium is more inciined to use scripts but the language muat
be simple and ken, as opnosed to literery, in content.

Newgpapors and journals

The utmost aftect can only be achieved by a close study of the media,
i short Press release on a subject can bs written for all media, but
fenture material - articles end the like - must be written end nre-
sented to onit the wditorisl policy of the publicstion. Mo busy
editorial desk can be evpected to re-write your msterisl to suit its
resders, Read the rublication, study ite style and nresent according-
ly. Xnow also the press dates of eech publicetion. You will not be
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appreciated if you present meterisl for a bi~monthly technical publi-

cation, for example, the day after an ndition went to press.

A filin; system and classificstion aystem for all publications in

your country and those overseas of value to you should be kept. Press
material can then simply be labelled 'A' 'B' 'G' ete. for hhe des-
patch clerks.

Occesionally, in turn, offer newspapers an exclusive on a particular
event taking care to achieve a fair balnnce between all., This builds
up good feelinz in the Press and occasionally ensures larger coverage

than you would otherwise get.,

Get to Ymow the Preas, Membership of the Presa Clubs by the standards
information officer is almost essentinl.

Publicntions

Many standards bodies have been guilt of assuming that, since stan-
dards and certification is a serious business, they can only be re-
flected by prey and lifeless publicationa, devoid of humour, weari-
some to the ere and not immediately accentable to the mind., The rea-
soning presumely is that the dicnity of a national body is meintained
arl enzineers and industrisl stendards resders would be hizhly suspi-
cious of information imparted in anything other than an ‘official!
looking document,

The truth of the matter is that such attitudes to published material
only give the impression of an old fashioned orzanization, fenrful of
chanze and unimaginative. Conversely, good design and good typogra-
phy will always hei-hten the sences, no matter how techniecal. the cone
tent, It is a pleasure to see some standards bodies realising this
and revitelising even their standards covers and interior lay-outs.
Standards bodies should aim at producing four types of publicetions
a8 soon ac possibla, There are:

0fficial Nocuments

Lawa and reculations, standards certification procedures.
Guidine Publications

Booklets ani leaflete which explain complex steniards,

simplify laws end otherwise try to clarify offieial docu
mente for the man who has to refer to them, Mil Standard
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105, the complex 8ritish Standard 9000 series desling
with the quality assessment of electronic components
and the IS0 standard on 8I units are among many examples
vhich need ancillary guiding pudblioations.

Information and Publicity Material
These form the persuasive element of an information ser-
vice and include varieties of publicity material aimed
at schools, general public, universities, consumer groups
and sectors of industry. They should fundamentally in-
clude simple leaflets on standardization and certification,
lists of stendards, certification licenses issued and nemea
of manufacturers, with products.

A1l this T am sure you are well aquainted with. Other pubdli-
cations can be issued as money and time permit, but I would
sugrest one piece of literature among thess which most stan-
dards bodies overlook - a publication showing companies how
to use the Mark to ite best advantage in advertizing and
point of sale material. Most design artists want to tuck
this mark away at the bottom of the page, but there are many
ingenious ways tant it can be used in the main body of the
advertisement or mublicity.

anfergggeg, Seminers, Lectures

One hardly needs to dwell upon this aspect of an information and
persuasive approasch except to say that one's mind should not be con-
cerned only with those seminars and conferences which can be arran~ed
by the standards body. There are many of these events run by other
Government departments and industrial organizations who will allow
participation - once they are sware of the involvement of standards
and certification with their own activities.

It is always a good ides for Directors of standards bodiss to avpraise
and nominate those peonle who are gooi speakers as a form of nanel from
vhich oan be drawn speakers, Nevertheless, a nstional siendards body
often cannot suunly all the aneakers it requires and it is often re-
warding to make up lecture sits for schooltzachers and members of tech-
nical committees.
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Yigual Adds and Pilme

It is an adage of newapaper m-n that one good picture is worth 10000
words - and this rule could .c.i npply in many oi the activities of
a standerds information service. 4 oonflict often existe between on
technical staff of a gtandards body and its information ofCicer on
exhibitiona and displays, Understandably, technical membsrs want to
explain and elaborate, holding that it is superficial to tell only
part of the story, This miy be so but it goes against the grain of
human nature. Whatever the professional qualifications or consumer
interest, peovle will not stund and read long texts on exhibitions.
The aim should be bold atiraction, enough words and pistures to whet
appetite - and.ecoompanying literature to supply the detailed infor-
mation,

Ad Hoe Schemes and Campaiens

The presentation of licenses to companies by a Minister or well~
Jmown fizure - an annual national eassay competition in schools and
universitiea on the benefits of a certification acheme - support
for national newspaper special supplements - special displays of
certified soods in department, sboves - balloons and swent shirts
with the mark at public fairs - discrest ties with the mark as a
motif forming a kind of elub “op all those associated with certifi-
cation -~ thage are Among many supporting schemes which can be arranced. |

Fullest advontage should we taken of the ad hoe opportunity. If
someona writes to & newspaper about quality control or standards, in-
vite that neraon to the Tnstitute or test house - and invite the news-
nRper phot.ograbher to accompany the letter vriter, Considernble DPOMMI=
lar pudblicity can be gained this way,

One aspect of supporting activities almost, invariably arouses con-
troversy in certificetion work, This 14 the question of how far a
standards body should involve itself in company publicity following
the award of the Mark, Many institutes are 80 sensitive to the POB=

aibility of charpes of selective support that they shun any associn-
tion whatsoever,

8uch an attitude is not conducive to the rdoption of certifiention,
nor 1s it feir o those who take the trouble to po throuzh certifi-
sation procedures, Advice on the most effective use of tha msrk in
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publicity, supporting statements about the importance of the mark,
the use of photograpks taken in the licensees factory to illustirate
the Institutet!s own publicity -~ those are a1l acceptable providing
there is no publicity alaim for the produet.,

One of ths most infiyentinl ralicies that_a_pntione) standards body
AN adopt iy o be seen % ba Qublicll__amm"_mng the companies

uaine its mark to the best of its ahility within the knowm _dngitations.
Viaite to Indugtry

To stress this wobld be perhaps to labour the obvious; nevertheless
it should be worth stating that a meeting with boards of directors
with a 10-minute synchronized sound sljde programme with following
discussions are sometimes worth reams of correspondence or press
features,

This is also the case in mounting a mobile displey in a situation
in a factory where employcos of all rank: can see it. The more
standards and certifieation becomes a talking point at all levels
of education, the more readiness t.h_ere wili be to acoept them.

Teghnica) Information Service

Little needs to be said to g profesaicnal audience about this, ex~
cept to emphasize that if this is & publicly announced service it
must have threeo attributes. It must have speed (anewers delivered
as rapidly as possible), acouracy and patience {patience to sift
through ambiguous queries, garbled intelligence, ete.)

Untold damage is done by’ & slack and unresponsive 'technical service!,

LI RANS

8o much for the machinery of mass media comminications. Its use, the means
of employing it, ore, of course, of naramount consideration,

A fundamental premise which mist be accapted from the beginning is that stan-
dards and certification are stranje bed feliows with the mass media, Founded
on facts and formilae, built on lecal precision, fearful of 71ib statements,
“the organization behind the two has +o rely to a larqe extent on mediam which
deals with the immediate y Synthesizes its meaning in headlines and terse para-
graphs or momentary pictures, and which secks to excite without nrofound under-
standinz, How then » are the two to be made compatible?




Since 1t is quite impossihle to alter the natnre of the modern mass media,
it 13 obvious that the standards organizatinng must overcome a natural ree
luctance to forezo a formlise wey 0f 1are and it the mass media, It must
not be afraid to publicise itaelf, using the techniques of these media,

A corollary to this is that directors of stondarda bodies must have the eour-"
aze to trust the judoement of a nrofessional. information officer, checking
only for facts and not for the manner in which these facts have been nresented.

Many standards bodies have had a herg strurcle to win the Press to their side,
8imply because the executive of the organization insists on issuins Press ine
formation in the way he would nrepsre a nrofeggicnal naneY.

A sound guidine philesophy in all this work is that mess commanications must
be honest and they mist exule confidence, If a car safety belt snanc in an
accident, admit theat it could hapren in an assursnee scheme; if a can of cer-
tified pinespple raises complainta against the mark, admit the gapa -~ but bri‘.ng
the dissetisied consumer in to explain the system., This nearly always turns
A comnlainer into a supporter. If you have issued wrong information to the
Press, admit it snd set it right, If » child is burned in certified low-
flammability clothing, admit it - but then ammounce exhauative investization
into the batch. Peonle understand mistakes end will back you up because they
make misstakua themselves. But they dislike official evasion and are prepared
to condemn the whole orvacizallon on onn examnle,

This does not vainany thet the tona of all commnications from the Institute
should be optimistia, subtly implying success whatever difficulties are being
sxnerienced. HMarufaeturers are not, prepared to align themselves with a strug-
gline possibility snd consumers have no confidence in a certification system whio
is known oHublisly to have many teethins troubles. Nothing succeeds 1ike success.

An outstanding examvle of this 1ies in the 3ritish change to the metric system.
This comnlex and costly change in intustry was entirely voluntary. Yet inherent
in a1l publicity from the British Standatds Institution - which bore the brunt
in the early years - and from Government wns the conviction of the inevitabilie

ty of the changeover. There were argument.s and counter-arsuments aegainst SI
units, timing and methods of implementing the changse to metric, but very few
lona voices which objected to metric,
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Yet, had any major sectors of industry resisted the change, the British plans
for gonversion could have collapsed,

A large vart of thic acceptance muiat be due to the early flood of information
which, whilst it would examine every proposal countered by industry, never at
any time contained a hint that there wus any other alternative for British ine
dustry but to go metrie. Ii is this sort of confident optimism which must
colour all informition concerniny certification,

There is another consequence of this attitude which 1s often overlooked: the
effect of such mublicity within the certifying bodv. Technical staff, esnecially
new youns certifying teams, mist, In the midst of the headaches, frustretions
and anxietivs, sometimes wonder whether it is a1l worth while, Public recogni-
tion in vhe form of successful publicity undcubtedly has 1ts effect on morage,
And it is so often the cose thnt peonle have a habit of altering their ways ;6
live up to the publicity they read about themselves!

Popsuasive efforts directed towards the two factions which embody a national
certificqtion scheme - the nroducer and the consumer - require almost directly
opposite annroaches. A manufacturer doesn't want it, and has to be persuaded
that it 1s in his interests., A consumer vante it but has still to be per suaded
to use it,

The acproach to manufacturers found irn ~ractice to be most successful in a
nuaber of countries has the following ingredienta:

1, The quality mark gives more confidence to potential cuastomers
at home and abrosd,

2. It often allows a company - particularly in the developing
countries - to compete successfully with imnorted quality goods.

3. It gives a manufacturer a plus in that he can offer a bulk buy-
or of his products reduced goods inwards inspection,

4+ He hos a nretty authoratitive backing in any dispute over quality.

5. The certification teams are readyv-made consnultancies at no cost
which can often help companies technisally.

There is, of course, no word in this o® national aspirations, the affect of
rising quality levels on the national economy and all the motivation which
impels standards bodies to set up certification schemes. Without belittling
the netional pride of some manufacturers, it 1s quite cortain that such appeals

Are valuelegs us8 a broad nlatform.
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Publicity directed towards the consumer of averaje intelligence can be fairly
vell defined as educational and persunsive; aducational in the mense that the
public must be fully awsre of tie implic.iious behind the mark, persuasive in
the form of convincing the consumer to buy to the mark amd not opt for some-
thing which may cost a 1iitle less initially,

Tnie 18 the biggest single obstacle to a ropid growth of certification, If
consumers - industrial and general public - could be persuaded to buy only
those products which bore the national certification mark, the national stan-
dards bodies would be hard yut to it to cone with applications.

Quality conaciousness - implying also safety protection - offers no problems
because it is to a large extent bred into us as consumers. We all like to cet
the best for as little money as possible. The nroblem arises in what is 'the
best!, And it is at this point that an educational propramae besins - and the
senaitivity of annroach. Whilst support for consumer proups and the spread of
information through these Troups can be achieved st gophisticated levels in
which the correlation of standards and quality assurance, technical definitions
of 'quality' and legal involvements, can be explained and underatood, to attempt
to convey this message to the lay publiq invites confusion rather than under-

standing.

It should te recoonised at the shart that simple messsges, simply conveyed will
have their effect through the mszg media  If pews desks staffs themselves cannot
fully grasp the reiationship betwesn a standard apecification and certification
to that standard, they are hardly likely to be avle to convey the facts to their
readers.

3tandaris Institutes should not be upset by the inevitable use of 'gunrantee’
vhen 'essurance! is the rizht word and they should not complein to editors when
a confused story anpears which shows little wmMsrstanding of the procedures bee
hind certification and muality control. It is sufficient thet the )ay public
grasp that the Mark offers security in purchasine and that the manufacturer is !
under indenendent gurveillance. In English the words 'auﬂit', 'quality assuranae',
'samplinc analyais', etc. are not understood by the ¢eneral public and should be
avoided,

Other stases are of course to educate the oublie into a simnle fact of 1ife that
it is not alwsys the cheanest nroduet which ig r00d velue for money in the long
run,
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Cortifving bodies must inevitably involve themselves with reputable consuner
organizations i1 order to use tha excelient channels of these croups to dis-
seminnte information. Nevertiieless, this also places an obligetion on them
to suvport manufaoturers holdin:: the lisrk in order Lo balance the picturae,
Consumers mist be mide avnre of their obliationg in nsing a product corrsct-
ly and in the fnct that the same maus profuction techniquas which give then
acceptable nuality st rensonsable prices will alsc throw up the odd failure,
no matter how strinrent the ‘mality control. The promobional invineibility

of 'Zero %efect' is oner to the hizhest susnicion,

Apary frem the econsumap groups, sn obvious cutlet for consumer-directad publi-
oity are the newapaper columniets. It is worth sany hours spent in visiting
and exnlaining to these journnlists on newspaners anl pomular journals - the

resultent supnort can be siznificant,

Often overlooked is the part th+t Lha manifuciurer has to nley in educating
his own nublic. So often one sees the mark dis:’ayed in advertising and pro-
motional literature with a proud claim to s license whan the reader can have
no possible measure of its importence. Initially such publicity wst contain
At lenst s hint of what the Jicense involves to be effective., This annlies

ag mich to industrial as to eonsumer gonds.

The importance of licensees certifying bodies udvising licensees on this can-
not be overstated,

Very much more can be achiev.d by comnlete harmony between the standaria teche
nical exacutive and its information service. When A new standard is published,
a delay of » few days in wnnouncing this could achicve mich more covera.re than
by rushing out a press release the same day. Tha nlacing of an erticle in an
influential newsuuver or mrvazine just bufore the Minister or Cabinet is to
moke a dacision affectiny standsrds or certificntion often has favourable re-

sults. The award of a licenss to a manufacturer makog a small stir in the

business sections of the Press whereas ceremony st whizh 20 licenses are
avarded by e prominent figure soumetines oroduces hesdlines. A statement of
rational imnortauce could well be hei-htened if it is held over for onm or
two days to coinciie with a national cvent which will draw conciderable attentian.

The maximum effect calls for maximum coordination of effort. It is essential
for information officera themselves Lo be fully informed.
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THAL PXPRATFNOR Sing/4nyorg

The pronomals maie in thin Paer o b guninerdced to 8ome extent - if not
totally - by what ig happeniny ia the Thai Induetrial Standnmls Institute,

The role of informition servises ns rn inbegrn] brauch of 11 operstions is
secure. in a staff of just over 80, Iargely conaisting of technically quali-
fied staf®, one senior officer is in charge of Yuchnieal inform:tion and publio
relations, fle hus one full-time Journalist working for him and another is on
UN fellowahip training; there is an artist anl drauchtaran assistent and a full-
time photosranher., Plans are bein~ made to strenthen the journalistic side.
Major decicions by the Standards Couneil and in working onerations are pasced

on to this section by the Director,

Althouzh a well-planned projgramic wis pub Lorether whicu canalised resources
into estahlighed nriorities, not wli of Lhis wns met and, in retrospect, per-
haps too much time w.s snent on dev-loning the Press, rrdio and television side, |
Whilst thir wos nerhans » slicht error of jud ement, it did rroduce s situntion
in wiich no imnortsent newspapar, ~ommercisal or technical journal hes not carried

at lesst one major feature about "151 netivities. In the snaces of )2 months

since the firat certifiention licenses were issued, well over 100 nrticlas and g
major news stories have heen punlished, six television arpaarsnces naie and ten

broadeasts, including a pesk listenine broadsist by the Director of 30 minutes.

The nriorities established of strong pressure on the industrial, conmercisl and
Governmentr] circlen ware adhered Lo, sometimes to the chasrin of those closely
connected vith the standurdizaticn and certificntion movement., Some members

of the stuff comnliined th.t nobody knew about. the certificetion effort. Despite
this, the nrioritirs were firmly neid and there can be 1ittle doubt that mem-
bers of the Cnbinet, industrinlists ani anademics are very much more aware of
standards ~ni certification than they vere » short time ago.

The move into vnhe aonsumer field sturted A few months aco «nd is ¢aining momentum.
It coincided with the isme of the firgt consumer licences, At the present time
it 1a st 11 beint closely controlled in alisnuent with the number of goods actuale
ly aveilable in thc shops which arr™: the Mork,

In thia conswpser retivity two of the oronocals made in this paper have been fol-
lowed clorely: tha stwlr of the media ani preperation of materinl accordingly

and the miding nrinciple that even tectinolopgiste arprecinta o brizhter toush to




13.

to quite serious information., A ylance at the headlines to articles and news
stories inlicates the wey informntion had been shaped for i's audience. Thus
‘Higher Profit From a Rational Apnroach in Industiy' in the Economic and Social
Journal; 'The Day the World Fell Apsri' in & national newspaper; ‘A New Badge

of Honour - Made in Thailend', arain in a national newspaper; ‘'Standardisation -
vhat it mesns to you as a Consumer! in a high-quality bi-monthly popular journalj;
'Go Out amd Buy to the Mark® in & nationsl newspaper. The texts in every case
have matched the hendlines,

As far as tolevigion srd radio broadessts are concerned, although using the faci-
lities of the consumer panel of the Women's Council of Thailend, who have tele=-
vieion time, all scripts were prapared for them. In each cege they swung stan-
dards and certification in behind a tonicel theme such as inflation, oil shortage
or pollution,

When the first licenses were issued to industrial companies, care wag taken to
support these companies as much a8 possible in their publicity. This has been
particularly noticesble in the consumer field now developing. These companies
have been advised how to use the Mark promirently and have been given slozans
and decriptive texts which explain it. This advice has been taken up by those
companies which have entered into lsrge campaigns, with, we believe, good re-
sults,

This concentration on the press side of mass media meant that the preparation

of exhibition sni display material suffared somewhat. Nevertheless, a mobile
exhibition has been completed snd several displays have been mounted at the
vopular Rei Cross Fair and other events., In line with vhat has already been said
ebout this medium, texts have been simple, leavine the accompanying literature to

cive ocrenter detsil.

Among those items in the immediate future sre a sound/vievual slide programme on
certificstion for small influential aroups, lecture kits and elides, and a chil-
dren's quis for Thalland's most norular fanmily magazine,

What have been the results?

Without a stntistically controlled survey it is impossible to quantify of couree,
but a nnationel newspaper —ublished a letter from an unknown student which talked
about TISI and its work and enlled for more compulsory certification; u« provin-
cial murcrasing officer called in to buy relevant stendards about which he hed

remd; some comoanies anplied for a license es a direct resuit of hearing or




readins publicity material; the Governmeni issued two importent regulations -

that purchasing officers should refer t~ stanirds when buying end show pre-
ference for ceriified poods sni tiat ali uovernment, depariments were to change
to internstional ‘A' paper sizes ar as possible; a third yesr Business Manage-
ment student could not only ecasually recognise the mark, but could name the
Institute administering 1it.

It would be ebsurd to claim thnt the use of mnss media commnicrtions has re-
sultel in the very lively impact which the infant movement hags mede, The effect
of some comnulsory certificntion, the skills of an energetic director and the
backing of the Thai Government must meke first claim, Conversely it would be a
weak case to sey that the effect of mess media publieity had no effect on Govern~
mental and industrial oninion end that it was not an essential link in e situa-
tion in which TISI ean anticipate that, in the space of 2% years, il will have
certified something in the order of 3C00 miilion bsht's worth of products.

FROTO;UR

This paper has been concerned lermely with mass media information, but it is
worth recording the effect of a deliberste public relations exercise to smooth

the rath of certificnation in a certain ares,

Quite recently in Thailend a Royal Decree was lssued which made it comoulsory

for the quality of tanioca to - certif*1, This nrrticulnr trede is noted for
{ts high competitiveness, and 1its overt suspicious of Government interference.
Some trouble in implementin: the act was foreseen. However, Mr, Chalwmi Sangruji,
the director of TISI, hes set cut on a programme of visiting the major areos, in-
troducine the visiting certificntion teame und explaininy Lhe Act and its conse--
quences. Short mublicity pieces have been issued which atress the assistance
TISI wishes to give in raising ouality levels of this major export commodity,
rather than the imposition of punitive measures. This wur followed up by direct
assistance in filline-in the applicaticn forms. On the initia) runs, the atten-

dances and cooperation in sunplyins of test samnles have exceeded expectations.

This softenint-up nrocess, Lhis winning cooreration, is an exanple of direct
publie relations which no amount. of mass media infomuition will surplant, It is
a reminder that this form of 'iirect nncess to speclalist groups is a valuable
aid in gettiny across the berefits of qual ity control and certification aAnd turn-

ing resistance into cooperntion.
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