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INTRODUCTION

Te purpose of this paper is to give a survey of the situation
and relations irn the existing basic forms of integration, in the agro-
industrial complex, and especially of the attempts at further integration
in Yugoslavia. This will be shown 1in the example of the agro-industrial
combine "Sirmium" and other complex enterprises in the field of agriculture,
food industry, trade and other activities closely connected with the

abovementioned activities.

Recent developments in agriculture and food industry have been
characterised by an intensive process of irtegration between agricultural
organizations, focd-processing and trade organizations, the outcome being
that strong agro-industrial complexes are developed in the form of agro-

industrial combines and other forms of agsociation.

The resulis achieved in this sphere in the post-war period have
been very important. Agricultural production output in relaticn to the
pre-war situation has been doubled. Considerable developments have heen
achieved in the food industry, the manufacture of agricultural machinery
and the chemical industry, total social agriculture, especially the agro-
industrial complex, playing an important role.

The integration of agricultural organizations, agro-industrial
combines and other organizations in the agro-industrial sector with the
{rade, the suppliers of agricultural equipment, primary products and
suxiliary materials, as well as with science and other social activities
essential to agriculture has been developed to ensure the full utilization
of all available natural resources and possibilities. However, much
better production and economic results have yet to be achieved.

The basic organizational forme in the agro-industrial complex,
although self-management 18 gtill in the course of development are the
following:

1. basic unite (plants, simple enterprises) and farmers' co=-Operatives;

2. working organizations (enterpriseswhich may consist of several basic
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units, plants or simple enterprises) ;

complexes comprising an agsociation of agricultural, food
processing and marketing units (combines, associate organizatiors,

agricultural marketing),

unions comprising a number of basic organizations in a working

complex;
business associations and branch agsociations;
specialized associations, and

uginess commnities and interested communities (self-managed funds,
organisations for the improvement and development of ngriculturt)

establiched by interested enterprises or asgociations.
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BASIC ORGANIZATIONAL MRMS TN AGR)INDUSTRIAL COMPLEXLS

Basic assgociation of labour organ:zations ard farmers' co-operatives

11e basic unit (plart or .imple entervrise) is a basic form of
labour integration ir which the workers direct:y and equa.ly realize their
socio~economic and managerial rights. The basic unit enjoys complete
economic and legal indeperndence 1t constitutes the productive forces of

society and a basic component in the procese of further integration.

In 1973, thirty-~one basic urits were constituted te form the agro-
industrial combine "Sirmium", c¢f which nineteen were agricultural
production units, seven food processing units and five professional
gervice units. All units merged to form the agro-industrial combine
"Sirmium™, a complex enterprise. The basic reasons for the integration
were as follows:

1. Vertical link between specialized production processes extending
from the raw materials to the pale of the final products on the market

=) sugar beet - sugar,

b) maize - feedstuff plant = cattle btreeding - industrial
slaughterhouse and canning plant -~ retail shops,

¢) waize - industrial processing ~f mai:ze Tor human {rod,

d) milk - dairy-reta:l shops;

2. Joint establishment of produchvion programmes for the purpose of
specializing and dividing labour, co=ordinating agricultural production
capacities anrd food process.ng rasources, irtersifying production through

the application of modern, urifore techmology and techniques, and establishing
and utilising specialized techno-economic services on s joir. bamis;

). Pooling resources in order to impissmnt jo.nt development programmes,
thus ensuring a more rational and efficient reconstruction and moderanisation
of existing plants and the construction of new rlants.

4. Joint sarketing operations, (purchases and -ales) contributing
considerably to economic and efficient trading.

apart from production on the hasis of publicly owned resources, a
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number of basic agricultural units work with tarmers (co-0perat1on)—/
who have *hoir own means of production (lard, cattle, buildings, machinery,
etc.). Two bhagic units are exclusively enpaged 1n co-operation with

private sector.

At the erd of 1373, & process of important reorganization sommence?
in the combine. N the evieting agricultural tasic units  those are
specialized basic units whose exclusive activity 1s the integration of labour
and resources of farmers and workers in the aocial sector for the purpose
of further improving agricultural production in the private sector and

continually expanding the economic f~undations ‘f labour and melf-management.

iops of ic units

Apart from merging intc enterprises comprising gevera! units and
plants, basic units may also set up uniors of busic units in order to
implement certain joint activities and functions more rationally and
efficiently, either on a territorial basis or az a large producticn entity.
An example of this is the comtine "Sirmium”, where basic units have set up

unions as an intermediate stage between a tasic unit and the combine.

In the agro-industrial combine "Sirmium" three unions have been
formed: two 1ir the agricultural sector (Agrorum. and Nitrosrem) and one
in the food sector (slaighterhouss and canning plant Mitros ).

This union of basic unita 1s a legal entity, enjoying 1te own banking
facilitiss. The ecope of activities, tne rights and duties of the Union
as well as the relationship hetwoen the associated basic unite are

determined by the gelf-managemert agreemert or integration.

The basic reasons for integration of this kind may differ, btut they

y;co-oporstwn“, collaboration is the term used to describe the collaboratioa
of comoperatives, comtinee or their "basic units” with farmers on the

basis of contracte wii.ch 1efine the rights and obligations of both parties.
This form ir extensiveiy used ‘n ‘ugoslavia,and agricultural production and
productivity are substant.ally .»proved as 3 result, even on small peasant
farms. Through this Kooperaclia, comblnese Or comcperatives supply farsers
with up=to=-date means ~f production, necessary services and "know-how", if
mecessary "n credit, und serve as market outle's for the asaociate faresrs,
thus securing raw materials for their owr procegsing plants.

]




are mainly the wish to establish jcint development programmes and pocl
rescurces and services (accountancy, mirketing and for planmng) as well

as draft a common policy for co~operatior and specialization of production,

The uniens in the gro=irliotric < obine "Sirmum” are as large
a8 or even larger thar a large number ¢t agricultural organizations and
combines in Yugosluvia, some of whica huve a totu: reverue of 420500
million ainars, ard all of which emplcy a permanent wtaff of over 1,000
pooplé.

Agro-indugtrial ccmm&/cog;ax

Despite the intensive integration process in agriculture and the
food industiry over the past few years, there are stili a considerable
number of agricultural organizations, farmers' co=operatives and food
industry enterprises which operate independently outside the agro-industrial
complexes. These organizations are decreasing ir number as they merge and
form mew comvines, or more often join sxistirg ones. The technicul and
technological revolution based on the economies of scaln, greater economic
integration in keeping with the international pattern of the division of
labour, competition on local and fercigr markete, and the regulations of
the new constitution promoting the process of integration are the factors
whica furtber accelerate the merging and integrstion of enterprises into
productic.~cum-marketing complexe . as well as strern, then their ties with
science and banks.

Within the framswork of the agromindustrial complex, the following
organisational forms have been formed: agricultursl, food, agro-industrisl
or industriasle-agro combines.

In respect to their status, they arv vither compler’ * -°
organisations or integrated enterprises or, of late, corplex enterprises.

Regardless of the legal-scomomic characteristics and socio=econcmic
Telations, which have bee.: formed in some combinua, the largest number of
combines are complex organizations incorporating production, rrocessing and
marketing activities. According to their basic productiocn capacities,
nuaber of workers, volume of output, sales and cther criteria, these are
large-scale organizations, which are n important fector on the local and
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export marketr,and they accumulate considerable resources. Agro—industrial
combines up to now have been 2 progressive [orm of integration, and
important agents of food industry and agricultural development introducing
and promoting modern technology and techniques, specializing in production,
raising labour productivity, and wodernizing market.ng practices; etc.

They are, also, a basis for further positive trends in the creation of

production complexes.

Basic economic and legal features of the agro-industrial combine "Sirmium"

The agro-industrial combine was established in 1963. At present,

‘it has the following production capacities:

« - Total surface of land, hectares 35,000
- Cropland, hectares 30,000
- Land worked in cowoperation (property of

farmers, co-operators), hectares 30,000
- Fattening of pige, heade annually 70,000
- Fattening of bullocka, heads annually 10,500
- Annual processing of sugar beet, meiric tonms 500, 000
- Pigs slaughtered annually, heads 150-180,000
- Bullocks slaughtered annually, metric tons 30=3%, 00
- Mixed feed production,metric tons 69,000
- Milk processed dairy, litres 315,40,000
- Production of beer, 700 litres 15,000
- Industrial proceassing of maize for human

food, metric tons 26,000

Employees numbsr 4,700 and the average fixod and working capital
apounts to 1.2 bvillion dinars.

The combine "Sirmium" annually produces or purchases:

- 80,000 tons of whcat, 80-100,000 tons of maize,
10,000 tons of sunflower seed and 400,000 tons of sugar beet;

- 120~180,020 porkers, 15-20,000 fattened bullocke and some
3.9 million litres of milk;

- 25,000 tons of mecat and meat products, 50.5 million tons of
sugar, 15 million litres of beer, etc.
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The total output value is around 2 billion dinars, and exports

amount to about US%10 million.

According to the statistics for 1972, Sirmium 1s the twenty-fourth
largest enterprisc in Yugoslavia, and one of the five largest agro-
industrial combines in the country.

Over the past few years, the combine has purchased around 6,000
hectares of land, completely mechanized agricultural production, constructed
the necessary number of dehydrating plants, grain elcvators, modern
efficient yards, roads, some 500 hectares of orchard, six modern pig farms
with a total capacity of 60,000 porkers, etc. The combine has built two feed
mixing plants and one plant prodessing maize for human consumption; it has
expanded a sugar mill from 20C to 500, 000 meiric tons of processud beet
annually. The reconstructed trewery and dairy have more than doubled
their processing capacities. These activitios represent only
part, albeit the larger part of the combine's investmeni in the last ten
years.

Plant expansion, reconstruction and modernization, the introduction
of modern technology, specialization of production, increasing labour
productivity and output by 150 per cent are the result of the integration
and joint work which has made the combine ren.wned for its development
thrust not only locally, but also throughout the Prcvince of Vojvodina and
even further.

Sociomeconomic relations in the combine are characterised by a
high degree of self-determination and the principle of agreement and contracts.

Relations between bdasic uniis are set at a business level and are
based on the prinoiples of eqﬁality, economic interests and solidarity. The
income is determined and caloulated at basic unit level and the units fully
dispose of their own funds and decide independently on the distribution
thereof.

Any savings remain in the unit funds which are pooled with other
unit ‘funds 7or joint investments according to agreements concluded botween
the basic units concerned.
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The following joint services and sections have been established

within the combine:

- Development sections,

- Iaternal bank,

- Agricultural station,

- Trading section,

- Section for co-opcration with farmers,

- Section for self-management and gencral activities.

Over the past few years, greater emphasis has been laid on
developmont, marketing and financimg, all of which have become important

factore in joint activities.

The investigation of devclopment possibilities, market surveys,
purchases and sales, acquisition of funds, prcduction of programming,
planning and implementing projects - all of these are major, yet expensive
activities, which can be effected and further developed more efficiontly
in larg. and complex enterprises. They contribute significantly to
cohesion and integration, especially when other integration prerequisites

exist,
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P ASSXCIATT 1 BOTWEEN CUMBINZS AT OTHED SRGANTZAT UNG

The exampls- of the agromindum*ria, . mbine "Sirmum” show that the
production urits in agricusture arid tno L. o trdustry “re concelved cither
as basic units (agricu'turl sstotos, ' ols ook f.rme, formers' co-operatives)
Cr as comparatively complox entorpriges ( wro-industrial combines). It |
follows thut agro—industri.i c Jmilies are the highest form of oreanized
rroduction unit, in which integration and induetrial proceesing piay the
dominant role, u secondary factor buirg the growing significance of trade

and tourist organizations.

Thia degree of integration, however, does not permit the maximum
utilization of all the possibilities offered ty coeoperation, specialization,
and readily availuble goodas and morey. Hence, integration on an even
higher level is required.

The forms of integration at & level higher than agro-industrial

combines are very different, with a continual tendency towards change and
improvement.

There are voluntary forms of integration, such as various businese

agsociations; they can also be legally conet .tuted, such as economic

Chambors, or specialized, such as specinlized business associat ions8, Or even
complex, such as businoss communities, and joint funds, They can also be
forms of integration covering particular regions or republics, or even the

whole of Tugoslavia.

The combine as a whole or particular organizations within the combine,
if interested, may become memburs of certain integrated groups, depending om
vhe activaty of the association, as domonstrated by the merbership of the
combine "Sirmium" and some of its tasic organizations.

&cgomic chambcrs

All enterprises arc fuil members cf the principal economic chamber,
which in the case of the gro~1ndustris i ~ophing ‘Sirmium’ 1s the Cconomic

Chamber of the Socialist Autonomous Province of Vojvodina, and the Economic

Chamber of Yugoslavisa.




The ec-momic chamb:r f tne Socialicn® Autonomous Province of
Jojvodina (SAFV) 1s an as3a - 1ation comrrising all cconomic organizations
in the Province. The chamber 18 n~t = Puginess organization, but an
arganization formed t deeid on 201 gaeo ol oo of eoonomie policy, to
dipcusa *ne current stotus (f mepliculcr branches 1t the ecancmy, development
prospects, momentary rd “ther protiems, .6 woeil 8 relations with state
todieg. The chamber acts through ite issembly and Management Board - or
through particular councils for particular cconomic branchcs and groupings.

In all the chambers, there are councile for agriculture and the food

industry.
gpecialized bupinegs asgociations

Business useociations are voiuntary associations formed by economic
organizations t  carry out jointly certain activitive in particular
economic fields. ZIxamples »f such nesociations arc:

1. ybrid, an s=gsocigtion of maize geed producers

Hybrid 1s one of the specialized tusimees associations, the

combine "Sirmium” teing a co=foundsr. The Association was established Yty

organizations engaged in the production of hybrid muize seed and sciertific

institutions engaged 1n the sclection and new varieties of hybrid maize.

The associated organizatione carry oui the fullowing activities:

1) Agree upon a long-term develcpment pian and programme for maise
seed production, or the basis of which annual production plans are
drafted with a view to sales in Yugoaslavia and abroad;

11) Determine & pubiicity programme for new hybrids,
111) Sell the maize ssed produced;
1v) Finance in part research int> maize selection,

v) Promote the technology °f maize seed production, mechanisationm,
finishing, Arying, storage and marketing.

Vi) Effect busincss on lehalfl of the urits through an association
burcau, the assnclation having its own management.
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2. E‘BJC AN 00 A A A T A AP T LhiEe
TRIS u8E <17t . 5r w.s SEAANENE TS SRR I Y-S STUE T ) gm?vmrm!. larg:
Fapair and maintorancse  ppe - ¢ rE, v et ol spgerizat g engaged

in agricu.turil machirery | ¢ soo e pirte

The associste ~“reapiziti rz w .ok -n probiers rolating v the
standardization of tractore and ther wwricaitars] me hines, ‘e import of
tractore and spare paris, ¢ - 'pariticn with lecal agriculturs) equipment
manufacturers, as well & 'ne mainion:r-e and repoir of eruipmert,

3. Koppodukt, ap associsticp of
lg'vegtﬁx:k, meat, mi.k apd feééstligsgg

Thie is a large-scale association feunded by agricultural organizations,
the producers of livestock and rilk, the feedstuff industry, slaughterhouses
and dairies. Membors of this association are mostl; from the proviace
of Yojvodina, and are sutomaticuily mombers of the nutional association
STOFO, the Promotional Pund for the Froduction, Processing and Marketing
of Cattle and Cattl. Products

Ite functiong are manifold, e me of which are.

1) Joint acquisitior of loans t: finare. the production and procemsing
©. livestock, fcedstuffs, meat and mili-

1) Joint contrecting and prcurerent of rew materials {livestoek fop

fattoning, imports of protuiaerich feeds, and industrial suxiliaries)-

111) Joint drafting >f aamual sad long-term production and dove lopmat
plans;

1v) Joint empliyment of scientific imstitutions to study specific
subjects and apply scientific findings to integratud orgsaisations ;

V) Survey of market demands Bt homs and abroad
V1) Organization »f imports, J>int salas, eto.

droups o>f assicicted Jrganizatione carry cut the following activities




The praducers Of rw materidls for livestock adjust their

production 1r terms »f output, stoucture and quelity *+> the programmed
requirements °f the agsocinte feed mixing plunts. The foedstuff plants
plan their cperatisre { utput, structure -nd quality) according to the

needs of the livestock producers and local ard foreign market demand.

The livestock producers orranize their osutput according to the
needs of the ass:cinte sluughterniuses and meat packing plants, as well as
possible sales on locazl and foreign markets. The meat processing industry
purchases livesti. ck i keuping with the sales potential °f meat and meat
products on local ana foreigr markete. The milk industry offects its

purchasvs >rn the sam. principle.

In view of tne above, the association has the following sub=groups

- Producers >f rew materials:
- Fevdstuff factories,

- Livestock producers:

- Meat processing plants:

- Dairy processing plants.

The associatisn as a whole is managed by its Assembly and
Management Board, whereas the sub-groups are controlled by management
boards, consisting of delegates »f asedciated organizations. Operational
aotivities on behalf of associutc members are carricd oHut by the office which

has a professicnal etaff =nd >thers in a supporting capacity.

4 omtional fund for the production, processi d marketi
of cattle and cattle products (STOFO

This fund is similar in structurc and activities to Koprodukt,
bowever it is a country-wide association specifically for the producers
of livestock, milk, mecat and foedstuffs.

Memburship ie open to enterprises and their raegional business , ,
associations cngaged in the productiosn, processing and marketing of ' |
livestock, feedstuffs, meat and milk. The aims of the fund being:

i) to improve nd stabilize production, pricessing and exporta/imports

of products in the field »f livestock productiong
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11) tno co=srdinate its members' activities 1n Hrder to establish a

corporate image oHn foreign markets

iii) t> balance the exports and imports f livestock pryducts and 1-cal

market su-plics, thus contrikfutir - to price stabilirati oy,

In order t5 achieve these dhjectives, the members drait livestuck
production and sales programmes on the tag1s f programmce prepared by the
associate groups and in accordance with local demand and export requirements.
They also collsct information on up—~t >=~date achievements in livesiock
producticn and processing and a2ssist the members t take advant ge of tho
same. They set up joint funds to finunce ¢ommin projects, and assign
responsibilities for the realization of producti-n programmes and livestck
sales and the marketing >f livestock products. They als> prepare Hn a
Joint basis policy measurcs necessary for the realization -f the praduction
and sales programmos for suggestion t> the respoctaive government bodics and
other institutions.- They als> assign responsibilitics to associete
enterprises in the implementatisn of activities of common interest and
sottlu problums arising during implementation of the prigrammos.

5 &igegs a@siciation of the Yugoslav sugar industgx

The association was founded ty sugar mills attached to agr>-industrial
combines, the aim being to promote the prodauction >f sugar beet and sugar
using the latest technology and t. sell sugar products on a jsint basis.
More specifically, the arva of Joint activity is:

1) Co=operation in the development and utilization of sugar mille;

1) Co=operation with local and forvign equipment manufacturers in
investment in and reconstruction of mills;

III)  Co-operation with scientific and profossional institutions in the
promtion of sugar beet and sugar production;

Iv) Protection of the sugar industry's interests in federal and other
bodies when policy measures pertaining to the sugar industry are
being decided:

V) Collaboratisn in the elaboration »f annual and long=t.rm
development programmes: and

Vi) Joint sugar sales, eotc.

Memborship is also open to scientific institutions carryiag out




research or hehalf of the sugar mills irto tne application ~f the lateat

local and foreigr teveiopmerts.

6. Buginess ase~.iita.r ol the iasly «clus' Ig 3
The irdustrial scaie dairies 7 Yugoelavin have cgtatlished a

business associatior, the ~ims £ whior oare

1) Tepresentatior of the da.r; industry's rteregt in policy-making
bodies ard institutions,

11) 1nvestigation of production and market tpenda in other sountries %
with a view to adopling Aairy product import and sxport policies :
and proposing appropriate measures to the government and cther
ingtitutiors’ {

£

111) Development of business and technical co-operatior w'th international !
and national dairy organizations of other ~ountrie :; '

1v) If necessary, joint and individual purchase of equipment,

v)

v1)

V1I)

1.

suxiliaries and spare parts in keeping with members' requiresents,

as well as the joint sales of their products:

Organization of ioint participation in fairs and exhititions in
Yugoslavia and abroad,

Elaboration of invesiment programmes and designe for the
yeconetruction of existin® plante and the cons-ruction of new
projects, a3 well as the egtatlishmert of a maintenance and repair
pervice; and

Completion of tachno-economic analyses and information service
to meet the needs of 1its members.

Puginegs associatiog of »Ew%_mww

This aseociation is the largest association of integrated complex

enterprises and agricultural production institutions, involved in the

processing and marketing -f agricultural products, ngricultural sciense,

staff training and agricultural extension services.

asgociation have the following aims:®

The agro-industrial combines and other organizations 1. this
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1) Comoriiniticr ard promot Loy oF production llectiorn of information
on and appli-atisr o the .1eat d- eidprents 1 @riculiire and tood
irdustry . expars.-or. ot oo liaborat cnowotro roivitial agricultural producers,

»

trangfer f procucticn experiercs ary toobnnl gy 2apl tior ~f husiress
trangacti.ns and irternil oreaniz tior of combines:  muludal assietance in
the up=srading °! krow-how tnrough te by i al aFsis’ance, supply with seede,

Preedirg stock, row materiais  and 1h0rt investments in jparticular projects:

11) Joint purchase of eguipmer  and r:w materials, aa well as joint
sales of their products in Vugoslavia and sbread, thus ensuring the mos?

favourable trade conditions througn lirect parchaae and tulk sales

T11) Sale in Yugoelavia ani abroad st their know-how and technology
relating to the agricultura', fond proces..ng ard feedstuffl industries in
the form of pre-inveatmen* atudies, .nveatment projecis, construction of
complete projects, provisior of technical assistance in the development
and management of complex enterprises

tv) Study the supply demard and price trunds on local and foreign
markets relating to agriculiural and food prodwtis, raw materials and
equipment, in order to ensure beat purchase and sules

v) Study of economic conditions with respect to tusiness activities,
organization and efficiency in the agricultural and food industries and the
subsequent proposal >f meigures for irprovemcr , with particular respect
to pridce, eredit, taxation and investment policies, foreign exchange,

foreign trade sysiems and pulicies,

vI) Investigation of possible technical and financial co-operation with
local and foreign enterprises, establishment of agencies atroad in order to
improve the purchase and seles of goods as well as services .n ngricultiure,
food processing and feedstuff manufaciure.

Murther to the above associations, there are others, such as the
0il industry association and the asgociation of vegetable and fruit producers
and processors.

Combines or their wnits co-operate :n matters of business and other




associations collaborite on a voluntary bae.s, 1r order o cparite nmore
rapidly and efficiently and sclve provlems f mutual interest. The
advantages which ~ combine on Oye when ass ciited with these higher forms
of integration may be classified us "0l ows

1) Common approwh when deal.ng with Fisiness i artme .3, banks, state

todies, e¢*c ‘hug s lving particui-r pr-tlems more efficiently:
' 4 F

1) Employment f scicutit © instit.lione unmoa 3-irt basis in order to
carry out researcn into problems of intercst to most or all

associated organizatinns.

111) Agreement on foint transactions, mutual exchange of experience with

regpect to long=term planning and programming etc.

It might be roticed that in the process of integration in the
agro-industrial compiex, 2 large number of associztions have been
¢stablished, some of which overlap. The tasis remains however, that the
combines or parts thereof and other organizations withir the agro-industrial
Complex integrate volurtarily to form higher associaticns, and that through
their delegates they manage all activities, entrustirg to the associations

only those tasks where joint implementaiion is less expennive and more
efficient for its members.
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NEW INTEGRAT OW TUENDS "8 THS AGk - IVDUSTHIA!L C O MPLEX

In accordance with the mow Yogoel v Coastitut.on which Y juat
been adajted after . long and crtenslve rabli, deb te, @tfficient forme of
integrati n are bein# sought witt .n the agr=.irdugt 1al complexss, aa well

as withir the trade nnd irsurince organtictiona, banks and simiiar bodiea.

Investigationa and analysas hare beern caurried sut with 1 baaic aim
of making the existing nssociat .ons more offective und, 1f appropriate,
reducing their number, developing apscinlized cranchem and the verticel
integration of particular productior lines, starting from primary production
in agriculture, through processirg, trads and banke ¢o larpe consumers
(supply of major cities, tourist, industry). The pussibility is als> being
examined of linking such associations into & community of food producers. Of
no less interest is the tusiness integration of particular associations in
the agro—industrial complex with appropriate associations im industry whioh
upply the agro-industirial complex, such as the machinery mamufacturers,
chemical industry and packaging industry. On the basis of long=term
development programmes and agreemunts on business and techmical co-operatiom,
it should be possible to ensure a steady supply of machines, equipment,
fortilisers and othur materials.

In this way, workers iniegrated in their bacic units and units
which in turn are integratcd in complex enterprises and associations, solve
their problems through their delegates ard sel’-managument agreements and
work on the accomplishment of their aims. First of all they increase
production, productivity and ircom:, before distrituting the latter
themselves.









