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ILTROTUCTI Y

Te Goasultations of the Fuotwear Marafacturiag Industry in Pakistan wes
held at Lahore, Pakistan from 12 to 16 hovember 1973, The United 'aticns
Industrial Dovclopment Organization (U IDO) in co-operation with the
Government of Pakistau, throuch the Ministry of Industr cs of the Punjab,
organized these mectings which wore financed through the Committce for
Voluntary Contriuutions, ULIDO.

The Consultations were held to discuss and promote the importance of
footwear, more particularly the leather products industries in the country of
Pakistan. The discussions of selcoted papers writton on s;bjects rangcing
from raw materials to cxport pocsibilities were followed by plant visites te.
a number of foctwear factories, leather factories and factories allied to
foot \oar menufacture.

It was the aim of the Consultations to apprise the senior government
officisle of the potential which footwear and leather products have, in the
export markots of the world, to show how the planned development of these
industries ocould aid the economy of Pakistan; as well as to follov~up technical
assistance already given to Pakistan Ly UNIDO through two experts working in.
the leather, footwear and leather products industries in late 1972 and carly
1973.

RICOMMITDATIONS
It is recommmnded:

1. THAT the authorities concerned find all poseible ways and mesns of
improving flaying methods - giving special attention to the training and
licensing of flayers, mochanigation of flaying in bigger slaughter housos, 4
improvement of facilities for better flaying at the claughter! houses: alid
provision of incentives for better flayed hides and skins of the flayers;

2. THAT the export of raw and wet blue buffalo calf and buffalo hides be
banned immediately to supplemont the cow calf skins and cow-hides for lecal
production of footwear and leather goods, Tho tanning of buffalo calf skins
and buffalo hides would rolease pressure on cow-hide lcather, and quantities
thus available could be used especially by workers in covtage and small -a'c;le
industries;
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4.
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THAT the Government of Pakistan formulate a National Leather and Footwear
Products Development Board to provide a well intcgrated organization to further
the expansion of all the leather products and allied industries; to act as the
axis to all matters connected with the leather and finished leather products
industries and to work closely with other official Boards such as Livestock Board
and the Export Promotion Bureau. This Board should be established under the
jurisdiction of the Central Ministry of Industriee with representation to
Provincial Government and Private Seotor as directors on the proposed Board,
the Secretary being a Technical Secrotary well aware of the knowledge of these
industries so as to be abls to advise and guide the Boand;

THAT full advéatage be taken of all offers of fellowships for training
abroad whether UNIDO or bilateral aid and also requests be made to international
bodies for in-plant training courses;

THAT the present training institutes be reviewed $a include more practical
training in finished leather mamufacture, footwear and loather preguotn mARu-
fecture and up-dated with machinery and equipment to carry out this training;

THAT theee training institutes start courses for small and cottage mamu-
facturers of both leather and leather products and the training staff should %
receive salaries commensurate to the duties. The present Polytechnics may |
introduc> evening courses in the leather and allied indvstries, these courses
including quality contrcl, designing and modern techniques with senior mombers
of mechanized plants recruited cn a part-time basis to luccture on these subjeots;

THAT the Pakistan Standarde Institution be requested to draw up standards
for lasts in collaboration with tho last makers and shoe manufscturers. And that
the measurement as applied in tho Unitod Kingdor of “Oreat (iritain and Worthemn 3
Iroland or Burope be applied immcdiatcly ind/mr urtil a decisicen by the Intarnation. '
al Gtendards Organization ef which Pakistan is a.mombar is a;recd Apon on the i

proposed Nonde point (M/M) measurement;
THAT encouragezent be given to the commencing of allied industries to

provide oomponents for the leather and footwear indus'rice such as adhesives,
leather fibre board, plastic and thermo plastic counters, plastic hecls,
synthetic roling, shoe ornaments, buckles, irims, unit scles and chcmical
products aes used in the industries;
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THAT leather footwenr and lcathcr products manufacturing tike an active
part, financial and technical, in all res.arch and training inetitutcs to advise
and liaise on the development of thcse industrics;

THAT the trade associations combinc their efforts to publish a monthly or
pericdical journal for information as %o the ocurrent issucs and news affecting
the leather, footwear and leather products industries;

THAT the P.C.S.I.R, Centre, F,U.L.R.E.C. and Cujranwala Centre do research
cn buffalo hide eole lecather in order to produce a flexible combination tanned
leather whioch would mect tho requirements of the export market which roquires
& cement attached sole on loather footwear;

THAT the authorities responsible for the specifications for army and polioce

ankle boots inoclude the use of chrome tanncd printed buffalo hide leather in the
uppers of these boote in their list of specifications;

THAT the Government apply a phasing oui rcstrictive policy on the export
of wet blue and semi~finished orust leather of goet and sheep sking to encourege
the manufacture of finished footwear and loather products inoluding clothing and
icather sports goods for oxport, thus obtaiming added valuc and more employment
of labour from the indigenous raw matcrialg

THAT sub-contraoting in the export of footwoar uppers and other items and
the export of finished products be enoouraged in oonjunction with UNIDO and the
Pakistan Export Promotion Bureeu in order to develop the leather, footwear and
leather products industrios;

THAT in view of the fact that the researck into the raw materiale which are
required in the leather, footwocar and lecather produots industries is esgontial,
it be nacessary to equip the unit F,U,L.R.E.C. with equipment and machinery for
extonsion work to be dore as follows on to laboratory work, especially in the case
of leather;

THAT the Central and Provincial Governments and Diroctorate of Industrice
consider the urgency in devoloping the loather footwear and leather products
industries by providing financiel and techniocal assistance in the form of loans
end necessary import licences;
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THAT in view of the fact that small-scale manufacturers, despite their
knowledge, are still afraid to increase uui/or modernize their production
owing to the present tax structure, some form of tax holiaay be granted to the
manufacturers of leather, leather produnts and allied feeder industries.

The Consultations were organised to bring together senior officials of the
Federal and Provincial Ministries of Industries, who are responsible for the
polioy-making decisions to be applied to the leather, footwear and leshher
products industries on Pakistan, and officials of the Dirsctorate of Industries
who ocarry cut the policies and work with the industrialists on the requirements
of the industries on & daily basis as well as the manufacturers of footwear,
lesther and leather products, and thoss persons in industries or business allied
to the said industries.

T™e Deputy Director of Industries, Uovernment of Punjab, outlimed the
purpose of the Consultations and stressed the importance of the leather footwear
industry to the country and the need to sapply improved techniques in the interests
of development. The Resident Representative of UNDP in Pakistan, stated in
his observations that men, matefial and technical know-how were available
loocally amd, if correctly integrated, Pakistan foaymr and leather products
had govod potential in foreign countries. He also informed the W eting of
UNDP's efforts in developing livestock ureeding which in turn would provide
suitable raw material (hides and skins) which could be used in footwear mamu-
facture. The UNIDO officer-in-charge read a message on behalf of the Direotor
of the Industrial Technology Division, UNIDO,.

The Ministar of Finance, Government of Punjab, Lahore, treced the history
of the industries, pointing out that the leather, footwes~ and leather produots
industries were the second largest export revesue earners of the country, and
sdvised the industries to capitalise on the changing pattern in the mamfacture

of footwear in the world by adopting modern techniques. The Minister insugureted
the Consultations.




A total of 130 persons attended the Consultations, including th: Secretaries
of Panjab, Sind and Baluchistan Provincial Minis’ries of Industries, Joint
Secretary, Ministry of Industiry of North-West Frontier Province, Deputy Secretary
of the Federal Government Ministry of Industry, the Diroctors of Industries of
Punjab and Baluchistan, and th~ Deputy "+rcotors of lndustries from all provinces.

The Export Promotion Bureau, Investment Promotion and Supplies Department,
the Government Banks of P.1.C,I,C. amd I.D. BsP.) Livestock Department and the

Army Inspectorate were all represented by their Director Generals and other
officials.

The industries were represented by 56 particirants from the leather
footwear, leather products and alliocd industries, both local and foreign., A
total of 18 -pepererwere presented at the meetings, 15 by Pakistan
industrialists and } hy the WNIDC S#cretariat, .and distri‘uted to partiolpants-
(wee Annex),

The following persons acted as chairmen of the technical sessionst

QM. Qarni, Seoretary, Miniatry of Industries, Sind Prowince

8.M.A. Ashraf, Direotor Gemeral, Investment Promotion and Supplies, Covernment
of Pakistan

Rafique Ahmed, Secretary, Footwear Manufacturers Group

M.N. Querishi, Joint Becretary, Ministry of Industries, N.W.F. P

Askari Teqvi, Director Gezeral, Export Promotion Bureau

Zahid Gasef Fhaihk acted as .Rapporteur; I«N. Parkinson (UNIDO) served ac -
Techuioal OfrDoer of the noeting, assisted by Abdul Asis (Dsputy’ Disestod.of
Indistries), end P. Ryan (UNIDe).

The technical sessions commenced with a paper "The uses of finished leather
in footwear mamufacture and the importance of corrcot types for specific
productions" presentud by S. Patel. The author outlined the different types
of hides and skins available in Pakistar and the uses to which ‘hese could be
put, not only in the manufacturc of fcotwear, but alco of leather products, such




as sports goods and leather fancy goods. e conpidercd that insufficient effort

was being made by thc lcather tanning industry to utilizc the local raw material
for uee in the country in thc manufacture of finished leather products. The
author also defined the mecthode requircd to obtein added valuc in the finishing

of buffalo hidcs and skins in keeping vith world market requirements.

In the discussion which followed, a number of participants drew attention
to the quality of hides and skins, and their condition when reccived for
proceseing into leather, They felt that measures nceded to bec taken to improve
the present systeme. Tt was also loarned that the Agriculture Authorities were
doveloping tho broeding of buffalo calves, which in turn would provide a specific
sourcc of rew material for the footwear industry. Plans werc also being made
for the improved slaughtering of animals under the Integrated Rural Development
Prograanme. '

Other partiocipants discusscd the noed to increese the finishing capacity in
leather tanncries to utilize more leather for footwear and finishod leather
produots, while the use of buffalo hidcs for army boot uppers for economic
reasons was discussod,

A paper entitled "The cetablishmont of footwear units and the viability
prospects in Pakistan" written by Mohammed Hussain was prosented by Khawe ja Abdul
Qadeer. The papor contained a privatc survey of the market for footwear in
Pakistan and gave statistice and comparis-ns of previous ycers and the current
situation,

The author quoted export performances for leather, footwear and leather
goods, and details for the future potontial, viability on a plannei scale, and
proposals for the achievement of strong growth., He advocated a Dovelopment
Board for the leather and footwear industry as a moans of achieving this growth
through co-ordination, and also muggested that an integrated Governmental plan
for the commencement of scmi-mcohanised production urits bo commenced in all
provinces and geared so as to cater eventually for the oxport markets,

j, iRl

The discussion which followed covered all the issues reised in the paper,
and a number of participants fclt that a national survey should be taken. Since
the leather and leather products industrics were the sccond largest export
revenue earner in the couniry, it was felt that much more cmphasis should be

put upon their dcvolopment. All agreed that a Loather Development Board would
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be the key to this developmont: however, a rumber of the participants folt

that in the suggesion rclating to the commencement of somi-mechanized plants,
considereble .caution would need to be exercised. Some participants opined

that it would be better tor the Government to encourage growth by offering
incentives to the smaller uni*s survc.' 'y in ~peretion, i .he form of firancial
backing for the purchase of equipment and machinery.

The Meeting then took note of a paper entitled "Production, quality, process
control and part pleyed by middle management” presented by Ahmed ..ecd. The
paper first dealt with the different types of footwear conetructions and the
techniques required for production in mechanized fooiwear plants, as well as
the different processes needed io achieve production control and to meet quality
standards. The author stressed the difference between inspection and quality
control, and wes very precise in his explanation of tying quality to ocustomer
requirements, vhereas inspection was sorting the good from the bad, With
respect to middle management his views were that this sector of labour must
alwayes be very knowledgeable on the work in process, in crder to maintain
quality production, and be well able to take and give instructions as to
requirements of the products.

The ensuing discussion covered a broad range of topics, and the speaker
was asked mimerous techniocal questions on methods of production. Some partioipants
drew attention to the lack of quality standards applied to children's footwear
and of the need to consider this on a national basis. The shortag: of childrens
leather footwear in Pakistan was aleo riscvesed, »nd the spcaker felt that
the main oause lay in the manufacturers' considering the lower selling cost of
ohildren‘s footwear a deterrent as against the higher selling cust of mens
footwear, since similar labour oosts applied. The tests whioh were used in
defining quality standards were discussed and it was pointed out that physiocal
tests were usually carried out by faotory employees.

The paper entitled "Importance of good design and pattern making in the
manufacture of footwear" was presented by 3her Ali Khan. The authon stated
that a good design in footwear should be pleasing to the eye, provide protection
and comfort to the foot, as well as be easy to produce with minimum wastage of
matorial and labour. He explainei the major requirements of lasts, materials,
components and showed how slides nould be used to achieve good design. Wher
putting a design into prdduction pattern greding was most important as a means



of avoiding wastage. The author emphasized that thc market required current
styles, well proportioned lines and attractivc colours, good gkill and matorial
used in the mamufacture of the shoe, and lastly a good fii on the foot,

In the ensuing discussicn, qucsti~-+ we~ agked regarding the setting of
fashion, and designing. It was pointed out that Pakistan follows the modern
western world footwear fashions; uowuver, wWero the creativeness of the Pakistan
footwear designers to he used, it would he posrible to design footwear exclusive
to Pakistan. This would noed the co-oporation of the leather manufacturcrs,
if leather, colour and texturc were to be consistont. Some participants felt
thet as exports werc boing sought in western Burope, manufacturers had to
conform to the current styles of the importing countries, while at the same time
supply the local market with similar footwear. Another view presented was
that the local leather chappell type footwear should be improved into a flexible
Sype of sandal and that exports ocould be obtained.

The Consultations noted papers entitled "Material other than leather used

in footwear” propared by Kamel Ahmad Siddiqui and Rafiq Ahmed presented by
Pervais Quayum and Rafiq Ahmed. Boih described the necessity for the footwear
| manufacturers of Pakirtan to use synthetic material in footwear for such items
as linings, toe ocasings, counters, ineoles and heel lifts, allowing the leath- -
thus saved to be used in shoe uppers, and loather goods i.e. brief cases,
wallete, handbages etc. By so doing, large quantities of leather would bo able
to obtain added value on the export mar-et, if converted into finished leather
m:sts and leather goods. Iufiq Alu.d inlicated the revenue which could be
derived iZ such action were taken, quoting figures which showed & possible

20 per ceat production saving, if certain syrthetic materials were used in the
namufacture of footwear.

The discuseion of these papere was very lively and dealt with a number of
items used in the manafacture of footwear and leather producte, The Meeting
discussed the loss of leather to the country by the large export of semi-finished
leather and wet blue leather, while a mumber of questions were asked regarding
the possibility of making ma -medo or artificial leather in Pakistan,

The Consultation then heard the peper "Mechanized footwear manufacture,
advantages and disadvantages" prepared by Iftikhar Feraz and presented by
Ahmad Javed, The paper described the need for the full utilizetion of machinery




in order to achieve low productinn costa. It was also pointed out that in
developing countries, it was neccessary to have good in-plant training to obtain
full utilization, for though labour was classed a cheap commodity, no advantage
could be obtained unlese it produced. The queestion of umaintenance was also

a matter for contimuous consideration :.nd whereas a plant might be fully
mechanized, it might not bc fully productive.

The discuseion centred on the scaling up of the small or medium~sized
footwear manufacturing units through the introduction of small prices of
machinery to supplement manucl operations., It wae felt that the Small Scale
Industries Corporatione should make efforis to help in this field, as 75 per
cent of Pakistan's lcather footwear was produced by thesc smaller units. The
length of time taken to proceess loans to the small mamufacturer was also
discuseed, it being stated that thie procedure was now being simplified. The
particirarts all agreed that help was needed in obtaining equipment for the
development along modern lines, especially in respect of machinery.

The paper "The part small-scale mamufacturers play in Pakistan and hand
labour content in féatwsar” was prepared amd presented by M.I. Mufte, The
author split the scotor into two sectionrn: cottage or rural businesses, and
those units catering for urban populations, The paper dealt with the lack of
knowledge and know-how of the rural manufacturer whose attitudes were based on
family traditiont whereas manual skills were evident, there was little
inclination to change. Small mamufacturers in urban districts were also ocapablej
however once again lack of know-how in materials, designs, fittings and siszes
were the drawbacks to development. Thc maintenance of quality was very
difficult owing to their having to improvise on limited supplies of materials.

The disoussion revolved around the subject of how the Government suthorities
oould help the small-scale asanufacturer to grow, nnd whether the small-scale
manufacturers, especially in rural dietriocts, fulfilled the needs of the local
population. A nuaber of participants were ~f the opinion that Government
training centres should run courses to inform and oducate the small-scale
manufacturers in modern trends, especially in the adoption of manual skills for
th2 production of specific types of footwear.

A paper on "UNIDO technical assistamoc in footwear and leather producte
and general trends" was presonted to the Consultation. Thie paper outlined the
types of assistancc which developing countries were receiving and pointed out
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the importance that UNIDO placed on the full utilization of the raw materinl
(hides and skine) for the production of finished leather, footwear and leather
products, in developing countries.

T™e discussion raised sevcral questions with respect to obtaining (NIDC
assistance and o UNDf's co-ordiralion of assistance with the other United Nations

agencies such as F), ILO, UNCTAD in an over-all economic development pattern.

"The role which UNIDO could pley in the sub-contracting of footwear and 5
leather products” was presented by & momber of the Secretariat who desoribed
the methods which the sub-contracting section applied to linking industrios
and export markots. The participants oxressed particular interest in thosec
opporiunities and mcre information was sourht on questions of a practical nature.

The Consultation took note of a paper entitled "Training Institutes and
the necessity for training facilities” presented by Sarfaraz Karis Qureshi.
He outlined the treining institutes set up by the Government of Pakistan and
the possidle qualifications the students could aoquire. He felt that the
private sector which operated plants and businesses attached to the leatler,
footwear and leather products industries should oope forward and help rmun these
institutes in a co-operative manner as well as aseist in administrative, -
financial and practical matters. The private sector he felt would be the
Persons who in the final analyeis recaped the benefits,

In the extensive discuesions which followed it was gonerally agreed that
those institutes which were alroady training personnel should be strengthened
and greater emphasis should be laid on practical treining. Some spetkers felt
the. need for more treining contres, and that the Consultations should stress
the necessity for this practiocal training, partiocularly in the case of the
Quyremala model tanning and footwear training centre. Other speakers considered
that the training of female workers should be encoursged in the footwear and’
leather goods industiries.

A peper entitled "Establishment of 1ink (allied) industrios to service the
footwear industry” was presented by Khalid M. Huseen, in which information was
€iven on the possible savings to be obtained with respect to certain items used
by the footwear mamufacturer based on a case study of a large Pakistani footwear
mamfacturer. An analysis was given of the machinery made to specifications,
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chemicals and components which were ottained lncally and the comparative

savings involved. Slides were projected t» lend visual cmphasis to the main
points in the paper.

In the omsuing discussior. fwernment ~fficials t-ok a ory active part,
debating the establishment <f plants to produce man-made material, adhesives,
lasts and metallic fittings for footwear and specifice.ly, fibreboard. Some
participants approached the provlem from the feasibility angle, others from
the ¢conomic standpoint. The Consultations were very much in favour of action

being taken to help to establish plants allied to the industry.

A paper entitled "What role can Government play in helping the footwear
industry to deveiop?" was prosented by Abdul Aziz. The author gave deteils of
She Government of Pakistan's five-year plan and highlighted the estublishment
of industrial estates, training and rcsearch centrcs, and special foreign
exchange allooations through the Government loan banks. He showed that special
foreign exchange had boen carmarked for the modernization of equipment, whilst
restriction had beon placed on imported finished prsguets. He considered the
leather, footwear and leamther goods industries a major seetor for development .
The author displayed charts and statistios following his paper to show how

the Governmont was prepared to help the industries. He also stressed the neod
for the private sector to keep the Government officially informed of problems
as they arose. He considered collaboration with UNIDO iz one of the aims of the
Ministry of Industry.

In the discussion, the Chairman invited questions from the private sector,

Most of the participante agreod that the Government and the Government officials
were paying epocial attention to the industry, end that it had become very
noticeable in the last two years. The Chairman thon granted an official of .
the Agriculture Dopartment the opportunity to spcak on thc damage done to hides

and skins by discase. The UNIDO staff membor was also requestod to describe

the mechanisme of sub—contracting and product adoptation. Finally, a member of

the Bureau of Statistice was asked to oxplain what his departmont was doing to
collate information for future planning and the offorts made to apprise the
industry of current trends.

A paper entitled "Standardization of footwoar sizes and fittings" was
presented by Abdul Rchmen, which dealt with the importance of this sub ject
for looal health reasons, quality control, and its nccossity in export trade,
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The author gave details of the pattirns and measurcments used in the developed
countries, and considcred that Pakictani standarde should be based on a separatc
Bystou of measurements, i.c. heocl-waiet length for rizing instead of the current

toe-heel length,

The discussion centred on the fact that since Pakistan was a member of the
International Standards Organization, it was n>t in & position to formulate
different sizing. Rurthermore, since cmphasis had becn laid on export, frotwear

hed to bear the size markings for the importing country.

The Chairman was requested to allow two speakere from the Small Scale
Footwcar and Leather Gosds Group t5 prosent papers to the Consultations. The
Chairman agreed, but frlt no discussion could cnsue, as the Group which had
received special invitations to write papers and participate well in advance
of the Consultations, had not ®ome forward when requested,

The paper wae entitled "The ncceseity for research and developmont on an
industrial baeis of loather and loather goods froa indigenous raw materials”
which had been preparcd by A. Hemid Chctoni, but was prescnted by Jamil Ahmad XKhan.
The author described a wide range of rcacarch projecte in which the Pakistan
Council of Scion.ific and Induetrial Rescarch Contre was engaged, in the fields
of leather and other materials used in the frotwear industry. The paper also
pointed out the usefulncss of rescarch in developing the wastes accruing in
slaughter housce, tannerics and loather products plants. The main purpose was
to develop a product which when provern, could Lo channelled into industry for
production and 0 reduce the importation of similar products from abroad,

In the ensuing discussion questione were asked regarding specific items,
such as adhesives, tanning cxtracts, chemicals, bating agents and finishos.
It was agreed that the PCSIR wag without doubt the correct gource for the
required research, and that here Again oxpansion was nceded fop more positive
results. The speaker was ~f the opinion that wore cxtension servicee available
in tho form of a mechanizod pilot tannery, all the lcather using industrics
could be helped in achieving bétter quality leathers,

A paper was prcsented by Moneur A, Quecttawala regarding leather g€oods and
leather clothing in which the spcaker stressed the importance of withholding
8>0d quality sheep and goat skins from exports »f wct bluc, and ~f encouraging

s oo
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and developing these finishing leather producte industries.

In oonclusion ﬂ,, lappertm presented the recommondations which hed been

formmlated in tho oonnu of tha %mltationa uad which had met with th.
agreeagnt of all participants,
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Agenda and programme - f work 1
List of participants ’

The uses of finished leather in footwear manufacture and the
importance of correct types for specific productions

UNIDO's activities concerning the develcpment af the leather
industry in developing countries

Production, qualiiy. process control and part playsd “w middle
sanagement

The importancs of good design and pattern making in the
sanufacture f f9 twear

Naterials other than leather used in footwear

Nechanised manufacturing of footwear. Is it sdvantageous eop
not? .
The part small scale manufacturers play in Pakistan and hamd
labour content in frotwear mnufacture

The establishment of feotwear units and the viability prospects
in Pakistan

Naterials other than leather used in footwear and supply
diffioulties

Treining institutes and the necessity of treining facilities

The establishment of link (allied) industries io service footwsar §
industry e

What role can gnvernment play in halping the footwear industry
to develop?

The necessity for ressarch and development .@ an industrial bosis |
of leather and materials using indigenous raw materials

Standards in sises etc,

UNIDO's programmes dealing with international ‘subcontracting,
product adaptation and investment promotion








