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LITRCUCTI

T™e Trai.1.& W rkshop . Preparatio.. ant Traloati:. of widdustrial
Prejects was held 1r Aden, Peple';s [am. . ratic {eput'1c of Yemen ana

lasted three weeka,

The w rkshep wans aponare’ 1, . tly ty "T.ID0 and the Intustrial
liavelopment ‘e tre t r Aral States (1'CAS). It was financed by the
General Trust Pund T IDC (007 and ty TIUAZ The preparaticn
and ‘mplamentaty @ - f the wirkshop was ausigne. t the Industrial
Erogramm g et o, Lodustrial Policves ang [rogramming Mvision,

M 4t the Foonior v,ouon of [TCAT, The preparat.ry work
Logao 1 Cotober 1 o ang the werkehop was held Tretwee

o1 January wd '+ rebruary ¢t

¢ CRJBUTIVE CF UHF e HKUHOT

The may. PFiect iy ! the w resh } wig t. pr v ‘e thenretical
a1 pract &l tra o i pro) ect preparat: .1 evalaation techn.que:
+  participaste trom 1 tferet nooostroes, taxkioog acl other inetitu-
4 .. 4 the te pie's "emo o rat © Repubis . 1 o7ve L orier 1o create

‘em f gpes Aalctw . thig Treld

Takug ot Ao n.t the theret.. a. ant prit car bacrground of
the part.:ipants, the meth is -t lecturiag a. ! prescri.ng case gtudies
& ! erer. :ses were ad ustetl acceor ..o @ly Pri.rity wis given to the m-st
esae t.al techiigues 1 pr ject preparat.cn and evaliation, which are

Toite gult . et o the . fitions prevaclicy ottty

As & rem.lt t the very g J preparatios tor the werkshop bty ITCAD,
the g 1 work =t the team 1 (ecturers, the g.~d backgrow d, h:gh
4 swerpiine and drligence f the partic:paits as well as the very gocd
co-peratio. t the Mi istry of Becoromy and Inljustry, the above

tyet.ve was mur.esstully achieved., We would nct hesi1tate to say

that the utcome f the workshop surpassed our expectations.




>, PROCEINURE (' THF W( RKSHOP

The workshop was offi1c1ally opeied rn the aftemcon of
24 January i1 the Minstry of Econmy and Industry. . behalf of
the Goverament, the Minister of FEconomy a.ld Industry,
I'r. Abdel Azziz Abdel Wal: anl other ge.ior government officials
were present  The Resident Representative of the TP 1n Adea,
iir. K P. Dalal was alsc there. Opening statements were made on
behalf of the Government ani the twe organiziag agencies (v behalf
or the Governmeat, the liraster «f Feonomy and [.adustry welcomed the
lecturers and participants an.! expressed the Goverument's appreciation
for the activities .f UINC and INCAS 1 the field of indistrial
develcpment aud .f their eo—operat.on .o orgai:ziag the workshop
ani locked forward to co—operat:i n 1. other projects which could

ass:18t the eccnom:c '«vel pment of the P By

The sessinns were held every day, except ¥riday, from 3.30 to
14.0C with two treaks. Mcst of the lecturi.g was done in Arabi.
although almi st all parti-ipants had a gcod workiag knowledge of
English. The lectures -+ Mr. Angelov aid his statements during the

discussions were made 1n uglish

The workshnp vas charrea by Hr. M. Said Al1 from T.CAS The

punctuality of the lecturers aad participaits was good.

The closing sessron was hel! 1o the evening of 13 February in the
preseice cf 50-50 narticipaats and guests, among them:
Mr. AlL Alim El Be.d, M. nister of Plawing; Mr. Abdel Azziz Abdel Wali,
Mimister «f Economy a.d l.dustry; the Director General of the Yemen
ilational Bank, scnior Goverament officials, the Resideat Representative

of the UilTF, !Ir. Nalal, as well as some U’ experts working in Aden,

Publicity was givea tc both the opening and closing sessions of

the workshop by the 1nfcrmation media - television, radio, newspapers.




3. PARTICIFAITS Ii THE WORKSHOP

The 3C puticipm:tq nominated by the Goverrumernt of the PDRY were
from the Ministry of Economy and 1. lustry, the Tentral Planning
Commission, Minietry of Works, Ministry of Finance, Ministry of
Agriculture and Agrarian Reform, Yemer. laticnal Bank, Central
Statistical Cffice, National Shipping Company, Aden Port Authority,
Public Water Authcority. Twenty-eight of the 30 participants were
univeraity graduates. Twenty-eight were born after 194C. Most of
them were economists with only 6—7 engineers. Most of the participants
had some knowledge of project evaluaticn, but almost all of them
lacked systematic theoretical knowledge of techniques of project
preparation and evaluation and possessed only limited practical
experience in this field. iist ¢f the participants ie included
in Appendix T.

With practically no exception the participants demonstrated great
interest in the training workshop, attended the sessions regularly,
asked questions, shared cxperience and raised many pertinent points
for discussion. Very often the discussion was so active that it was
difficult to distinguish it from s seminar ~n this subject, This was
due to the good background of the participants and to the wish, clearly
expressed by them, to become better acquainted with the subject as well
a8 to the particular attention witlh regard to the workshop shown by
very senior Govermment officiais. —rhe winister of Piauning and the
Minister of Economy and Industry fouid time to attend some of the

business seasions of the workshop.

4. OUTLINE OF THE wCRKSHOP

The workshop comprised presentation of the most essential techniques
for preparation and evaluation of industrial projects 11 a developing
country. The presentation of these techniques took approximately 55
dours of lectures and 15 hours of discussion related to the lectures.
Approximately 24 hours were devoted to the presentation of a case study




on a cement plant ad twe oxerciees and th=ir g lution bty the

participants with the zssista.ce of the experts.  MNost of them were
atle to sclve the last “xercise almest wndepandeatly with nly miner
aselstance fron the cxpert:. The mge study ani the sxercipes were

fistributed amolg the participas.ts 1 Arabic,
The maiu subjects taugt.t ab the werkshep were the followings

. Interrelationship tetwee: raticual, se.toral and project
plain1.g; stages 1. pr Ject plarning;

2. Importarice and rnature of market and demand analysis.
Mcthode of demand forecasting;

‘v lPasic concepts related to technival aspeate of
Froject preparaticiy protuction, technology,
manipower, truliilng ard management; project
desigr;  frastrucinre;  plast location; site
locationg

4. Basic oincepts wd framewerk of economic analysis -
iavestments, (perat ng ccsts, cach flow analysis;

5. Basic principlee in project -viluation; counexion
between project preparatic. an! evaluaticn;  commercial
versus nati-znal pretitability;

5. Commercial prefitability analysic - bas.co concepts,
break—even point, pay—back per.- i, interunal rate of
retur, present value;

7. Jdational profitability analysis — basic conceptsa,

value added affect, foreign exchange cffect, employ~-

merit and dis.ritution «ffect; project evaluation
and priciag; natioaal per-ameters,

The trai..ing programm: also iacluded a visit (13 February) to
a clgarette factory in Ader.. Thie was a good opportunity to illustrate

some of the subjects taught at the workshop.
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%« PARTICIPATLC FXPERTS

The lectu 1ng at the w rkehop was dore ty th £ollowing
experts:
~- Wr. Hassa: H oery, Central Anditing Organization,
Caire, recruited by 'TTIC

= Mr. Yousry Khiis, Irofess r, 'raversity of Cair ,
recruited by [DCAC

- Mr. Kancl Makscud, l.recter Goreral, detallurgical
Projects, Geaeral (reacizatiorn for
Iidustrializatica, Tairc, recrated bty [ICAS

- Nr. Iva. Angelcv, Lidustrial P-ly 1ee and
Programming Division, "NIDU

The lecturers had t. select the mogt esseitial f the techniques
for project preparatic:, and evaluation and pregernt them 1. a simplifiel
way. To our eatistaction, all «xperts 1n megt of their lectures did
this successfully. The letures were theuretically well-fournded and
at the same time prese:nted 1. a simple way tor casier uderstanding
by the participants. The .tilizati .. «f u sumber of gimple illustra—
tive : .unerical examples and charts i the blackbcard, the presentation
of relatively simple -ase study and oxer-ises takern from the regiorn,
the very infomal and busi.ness-like atmcsphere tetweea lecturers and
participants, distributicn amcag the participants prior to and during
the workshop of Lrnumber »f reference naterials (most of these translated
by IDCAS intc Arabic) all contribu.ed to the success of the workshop.

A list of the reference material is attached as Appendix II.

6. APPRAISAL CF THE WORKSHOP

The last session was devoted to the evaluation of the workshop by
the participants. They made statements and expressed their appreciation
of the workshop. Furthemmore, all participants were invited to
complete a questionnaire in Arabic without indicating their nanmes.

The questions and the answers are as followst
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What ac ycu think about the duratiun of the workshop?

- The prevailing answer wasn that it was toc short;
some found it suitable

How do you evaluate time allccated for lecturing or

cne side and fir case study and exercises on the other

s de?

- The prevaiiiug answer was that it was acceptable

but somc thought that more should have been
allncated to case studies.

what is ycur uvpirion about the lectures?

- The almust unanimeus an.swer was excellent and
very good,

What did you learn from this workshop?

—~ Most of the participants eaumerated the Jdifferent
techniques for project preparation and evaluation.

Which documents did you study pricr to the workshop?

- The great majority of them said they studied the
documents dis?riiute ] urier to the workshop.

Whi:h documents did you study during the workshop?

—~ All participants stated that they read most of the
documents distributed duriug the workshop.

What did you like most ' -~ut the wcrkshop?

— The prevailing answerz were as follows: the good
preparation, the level of the discussions, the
level of the lectures, the uice atmosphere, the
frankness, the exchange of cpinious.

What did you not like about the workshop?

— The prevailing answer was: the short time. Some said
the English language of some documents, some lectures
contained more theoretical aspects than ne:essary,
more factories should have been visited; the
conference hall .as too far,
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What are your views cuncerning the adminisgtrative

arrangements f.r the workshep?

= The prevailing answ:r as very good preparation
and 1aplement -ty .,

What are yocur recummendaticns to 1DCAS and MNIDO 1in

relation to their future work on project preparation

and evaluatica in the PDRY?

= The recommendations are dcalt with in the following
section «f the report,

7. RECOMMENDATICHS CF THE WORKSHOP

At the clusing session oi the workshep, the participants put

forward a number of pertiie.t reconmendations addregsed to UNIDO and

IDCAS. The most impcrta,t of these are as follows:

a)

b)

c)

d)

Trariiag workshops ua pre Jeet evaluation tc be held in
the future 1 develeping cow.tries should last at least

three or four weeks;

UNIDC and IDCAS should organize in the PDRY as a continuation
of the present wori'shop o training course on project imple—
mentation. This course could possibly be held for
participants from the Peovple's Democratic Repubtlic of Yemen

and the Arab Republic of Yemen,

Participants from the PDRY should be invited to attend
regional training workshops and seminars on project
preparation and evaluation in order to upgrade their skill
and exchange «xperiencs with participants from other
countries. Fellowships on this subject should alsoc be
given to PDRY;

UNIDO and IDCAS should za..d regularly t~ PORY relevant
documentation on this subject;




¢) Uil and IDCAS should assist ihe two Yemeni States in
co—crdiuating their economic development pelicies 1n arder
to aveid duplicatiog, unascessary ~ompetition and better

utilization of the scars  atior al resources;

£)  The workshop sheuld cuutinue to be cperational by holding
menthly sessiorns with lectures to te delivered by the
W1 experts {rom the ladustrial Advisory Unit attached

to the Jiuastry orf Economy and lLadustry.

A, FOLLOw-UP_ACTIGCH

Baged on the recommendations made by the participants, the
following was agreed with the Ministry of Economy and Industry, the
Resident Representative of the MiDP in Aden and the team leader of the

Ir.dustrial Advisory lnit:

a) The three ULI1DO experts (the mechanical engineer—team leader,
the industrial eccnomist and the cost accc-vmtant), in congultation with
the Ministry of Economy and lLidustry, will prepare a fcllow-up training
programme t¢ hold special lectures and discussions or. specific topics
in the field of projec preparation and evaluation unce a month with
the participants in this workshop as well as other specialists. The
lectures will be given by the MIIDO experts. The holding of this
special, additional training progy e as well as regular consultations
with local specialists withia their field of competence will be
considered by NIDO, UNDP and the Government as an indivisible part

of their duties.

b) The 30 participants in the workshop will be split into unites
technical, market, economic and evaluation and will act under the
guidance of good specialists (1ocal or Ui experts) as & collective
adviser to the Guvernment of the PDRY in examining prefeasioility or
feasibility studies as well a8 cffers from other ccuntries for

preparation, evaluation and selection of prcjects to be implemented

in compliance with the new Five Year Development Plan.
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Finally, we would Luke 4 erpiagiz

arrangaments made and the fa ilitivy pr

suthoritici were ~ory adeqg.ate o,

of the workshop.
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