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1. IPRONOTION
Many developing countries which traditionally have exported most of
the loocally available sheap and goa* skins as raw mat erials have for saveral
Yoars now been exporting semi-processed leather made from such skins in the
vegetable tanned or wet-blue chroye tanned state. Most of ‘hese countries
&re now eager to develop further their own leather industry in order that
the production of ready-~to~finish lcather or fully-finished leather, as well
a8 the manufacture of various leather products can be increased and improved
to oater for the domestic market and for export. Such a development will
exeate employment opportunities and added value to the raw materials available
in the oountry.

Restrictions imposed by Goverrments on the >xport of ra. materials and
semi-processed leather can accelerate the transition towards the increased
production of finished leather and leather products. liowever, there are
sevsral important factors to keep in mind in this connexion. In terms of
total export earnings, too hasty a change~over to the production of a more
advanced product could have certain negative effeocts. Without an adequat e
marketing rtructure, marketing ability, market demands, sufficient techno-
logiocal know-how and a suffiociently large home narket to absorb the inevitable
oxport reject production, severe losses could ocour in export earnings.

If & sufficiently large domestic market for leathe: and leather products
does not exist, o gradual transition is therefore to be recommended.

2. AVAIMDILITY OP BAV MATERIALS

The segnitude and importance of the trade related to leather made from
@904 rking and sheepskine can be séen from the rollowing statistical data
o% the aveilability of these raw materials in the world.

Table 1
Metrivstion of Bevipgd terid Sioop Fopulation
n
Tetal 1,032.4 million

In developing oountries 422,5 million 42 %
In doveloped coumtries . 609.9 million 58 4
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Total 311.5 mi11j0p
In developing countrieg 130.8 milljop 39 4
In developed countr+eg <13.7 million ¢ h]

Table 3
Dictrﬂgtgt}_p_n_g{ psinT:tTe%%_gld Goat Population
Total ‘ 363.6 million
In developing ocuntries 217.2 million 76 ¢
In developeq oountries 86.4 milljon 24 4
Table__g
Distribution of Batimated Availability of Joat Sking
)
Total 128.3 million
In dmloping counmtrieg 101.7 million 79 5
In developed countrjes 26.6 million 1 4

Thise showy, thorefore, that more than three quarters of the total
number of 894t sking <vVailable in the world are pProduced ip dmlopin
Countries,

d
!
‘ 3. LEATHER PRODUCED PRop SHEEPSKINS ANp O0AT SXTINS ’

4 information op the productioy of leather firom vt skine apd leather frog
r sheepaking but group it oollactivoly under the production of lm,ﬁﬁ

mterials 14 m-odomimmly being carried owt in developed countriess Mie
18 demonstrateg in the following tabdle, showing that 41 oix oountries which
ire main producers of leather from goat *kins end sheepaking are . il withig




Table 5

AnRual Production of keather from (oat Skins and Sheepskins
Main Proc(llc_tgg Couniries
n 19€Q)

Approximately
Franoce JOC miliion square feet
Italy 200 million square feet
United States of america 185 million square feet
mited Kingdom 110 million sgquare feet
Pederal Republic of Germany 125 millicn square feet

8pain .—120 million sguare feet

These six countries together
produced Spproximately 1,100 million square feet of this type
of leather

Partioculerly in the field of leather made from goat sking the pProspects
appear, therefore, .o be very promising for developing countries to in>rease
their production of sush leather and ultimately also the manufacturing of
differemnt products therefiom, espacially leacher garments, In the sheep-
skin soctor the feshion trends algo ippear to be in favour of incrouin‘
in developing cowntrios the production of ieather and fur made from sheap-
sking, and articles nanufactured therefrom, particularly garments and gloves.

Developing countries wiching to develop further their production and
oxport of leather and leather products are therefore recommended to become
sware of ti.> potentials extsting w .hin the area of g at and sheepskin
leather.

4. LMATESR GARNENT INDUSTRY

Up umtil o few years ago the leather garment industry plvod‘ & minor
role in the ond uses of leather. It hes been estimated that ag late as
in 1968 the share of the clothing industry in the total leather usage was
oaly about 5 per cent, During the last five years, lhiowever, important
ohenges have taken plece in the leather trade, and the demand for garment
leather -‘l lewther garments has {ncreased considsrably.

Previous!y the lesther olothing industry mainly served consumars such
&8 spotismen, mmters, People engaged in ovidoor work, eto., and where cold
end hersh olimatio ounditions néoessitate a special type of outerwear.
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The ileather garment industry began tc roulize that in order to obtain
a greater share of ‘he ronsumers ~lothing expenditure on the market, it
had to enter the an-called fashi'cn market. Tnis was actually echieved
by thoroug. and careful investigat.on and development work, starting with
the adaptation of leather for the fashion garment industry as a matsrial
equal to textiles. .owev.r, it was necessary to introduce a considerable
change at the leather prodicing stage in order to produce ieather types
which could meet the iemanding requiremen‘s of the garwent industry. The
result was that nowsdays leather can b used for practically all types of
clothing, i1ncludirg fashien garments, sh'rts, blouscs, trousers, and even

swim-suite and evening Jgowns.

Requirements like faultless ~utoving fastness, light fastness and high
quality of the finisl in geners! are, thercfore, much more demanding in
the field of garment leath.r than in the morc traditional field of leather
for footwcar. Coasequentl; 1t 1s nzcessary to recognige the fact that no
viable leather garmcnt monufacturing industiry can be successfully estab-
lished in a developing courntry withcv® tnc existence and/or development of
a local leather producing indus‘ry wiich 18 1n a position to produce
suitable ieathers ot comsistent quaiity mceting the demanding requirements
of the leaiher garment market.

5. LEATHER GLCVING I'TUSTRY

The rapid i1ncrease in the derand for leather garments has alrcady put
muoh strain on the rew material market, particularly on the supply of sheep~
skins, causing = direct reduction in the production volume of gloving
leathers. This can casily be understood when ome considers that the
leather consumption of an average garment is equal to about fifteen pairs
of gloves. With the diminution of leather production for gloving in -
several developed countries enjoying great demand for leather garments,
the opportunities for export of leather for gloves or of leather gloves
by developing countries appear evident. Many developing countries have
already successfully exported leathor gloves to markets in developsd
coantries.




6.  APPLICATION OF EXPO™T INCENTIVES

Many developing countries are heavily subsidizing the export of

finished leather and leather products in order to stimulate the growth
of the local industries producing these produzts. However, this may
lead to other countries adopting the same policy, which would make the
finished leather export an uneconomic propositicn without the aid of the
Government .

The production and export of semi-processed leather in the wet-blue
state gl res a quick and large profit return to the individual producer.
However, this approach is economically unsound as it yields a relatively
low added value per unit produced, and is consequently reflected in poor
foreign currercy returns of the producing country.

The production of "reedy-to-finish" leather gives a good return on
oapital and also a relatively high added value in terms of foreign
currenocy. The production of finished leather products gives the highest
added valus to the raw material used and should, therefore, be the ulti-
mate aim in the long-term planning.

The ourrent practice whereby little or no duty is being paid on
wet-blue leather, while finished leather and leather products pay higher 1
duty, accentuates the situation. l

|
|

Governments of developing countries can contribute substantially to
supporting the immediate needs of a developing industry producing finished
loather for ve 'ious end uses, not only by introducing appropriate export
inoentives for finished producte, but also by facilitating the import of |
essential machinery and chemicals which are not yet produced locally, as l
well a8 by simplifying as much as possible unavoidable bureaucratic
procedures.

7. POQEPECTE FOR DEVELOPMENT

There are strong indications that in the future the demand for leather
products made from sheepskin and goat skin leather will continue to increases,
partioularly due to the popularity of leather garments as fashion and utility
woar. It is, therefore, importent that the available raw materials be treated
with care, that the leather produced from them be of che required quality to
mest the aotual deamnds of the market, and that the available leather be

-
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manufactured ‘o the utmost extent :nto s high-clnas consumer goods

ag possible.

Good opportunitics can be scen tor the export of a wide variety
of leather products from ‘rvelorin: cour'rics, using goat skins and
sheepeking as the basic raw mater: al, particularly in the field of
leather garments and lcathor gloves, provided certain murketing provisos
arc observed. Several count ries, developed a8 woll as developing, as
for instance, Spain, Finland, Iran aud Jurkey, arc already realising
high errurt revenue 1n the cexport of leather apparel.

The value per pioce of such ‘products is relatively high, yet the
product imported by a developed country from a developing country is
usually much cheaper than that produced locally. Provided leather wear
remains fashionable, which seems highly probable, tiian there appear to
be expanding domestic markets in many developing countries, as well as
a need by developed countries to increase the import of guch products,
in order that the rising demand can actually be satisfied.

It is to be hoped that Governments in developing countries will
endeavour to benefit from these good prospects for this branch of the
leather industry and are determined to support their loeal industries
and trade concerned with the nroduction and trading of leather from
&oat skins and sheepsking and the products that can profitably be manu-

factured therefrom. The rosult wo'ild be increasud employment opportunities
and increased foreign cw.irency ea.rings due to the considerably added value

to the locally available raw materials.




sheep are:

1. Australia 179.0
2. UBSR 135.0
3. People's Repudblic of China 61.0
4. Now Zealand 60.0
5. Argentina 48.6
6. India 41.0
7. Turkey 37.0
8. South Africe : 35.9
9. United Kingdom 27.3
0. Iran 23.0
1. Brasil 24.6
12. Uruguay 21.9
13. U.8.A. 21.8
3. Afghanistan - 21.0
15. Spain 19.2
16. Peru 16.)}
17. Romania 14.0
18. MNongolia 13.8
19. Bthiopia 17,
2. MNorocco 12.2
21. Yemen Arad Republio 11.6
2. Nali 11.0
2}, Pakistan 10.1
2. Prame 10.0
3. Irwq 9.1
Thess 25 countries have - 879.7 million heads - 8%.2 %

n ARPENDIX 1

(in million hrads, 1972)

The twentyfive most important countrias with respect to number of

of the total sheep population
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The twentyfive mogt 1mportant ccuntries with respect to numper of

goats aro:

13.
14.
15.
16.
17.
18.
19.

21.
22.

India

APPENTTX 2

AILAL POPULAT [Ow

= GOATS

(1n million h-ads,

People's Mepublic of China

Jigeria
Turkey
Brazil
ITran
Ethiopia
Mexico
Somalia
Bangladesh
Algeria
Indonesia
South Africa
Morocco
Bulgaria
Greeoe
Sudan
Niger
Argentina
Togo
Mongolia
Tansania
Pakistan
Ussh
Peru

These 25 ocountiies have -

1972)

65.0
55.0
20.6
20.2
4.7
14.0
11.3
8.5
8.0
1.2
7.0
7.0
7.0
6.2
6.0
6.0
6.0
5.7
5.0
5.0
4.8
4.5
4.3
4.2
—d

of the total goat population




APPENDIX 5
W, iZ PRINCI
PRODUCERS OF GOAT AVD SHEFPSKI 'S

Shesp
(millions of units)
1. USSR 61.2
2. Australia 31.0 8.2 = 29.4% of total
3. New Zealand 32.0 (2 countries)
4. People's Republic of China 18.6
5. India 16,4 _ 165.2 = 49.5% of total
6. U.8.A. 12.5 5 countries
7. United Kingdom 12.0
8. Turkey 10.3
9. Argemtina 8.%
10. South Afri a 8.%
11. Afghanistan 8.4
12. BSpain T.2
13. Ethiopia 7.0
14. Romania 6.9
15. Iran 6.0
16, Brasil | 5.4
17. Prence 5.2
18. Yugoslavia. 4.6
19. Italy 4.5
2. Pakistean 4.0
21, Greece T 3.8
22. Blgaria , 3.8
2. Ireg 3.8
4. Uregnay 3.6
25. Mheesse dud.

294.7 = 86 % of total (25 coumtries)

L




-~ N e
e e .

A L -
- .

O W ® 9 o
e .

-

—
—
.

12.
13-

e

- 10 -

Goatg
(mil'ions ot uaits)
Indina 29.7
Peopli's Fepublic of fhinn  14.0 43.C = 33.5% of total
Pakigtan 7.3 (2 countries)
Ethiopia 7.0
digeria 1.9 64.3 = 505 of total
Turkey 6. 1 (5 countries)
Bragil 4.1
Tran - 4.0
South Africa 3.5
Grecece 3.2
Argentinn 3.0
Indonesia 2.5
Bulgaria 2.4
Spain 2.2
Morocco 2.0 A
Mexico 2.0
Tangzania 1.8
Togo 1.7
Angola 1.7
Somalia ; 1.6
Uganda 1.5
U.S.A. 1.5
Niger 1.4
Ussn 1.2
Saudi Arabia 1.2

112.9 > 88 £ of total (2% countries)
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Tariff Ttem
—_—te
41.04
41.03

U.8.4.

Canada

Nordio Cowmtries
United Kingdom
Rungary

Bulgeria
Csechoslovakia
Switeerland

Japen

Now Sealemt
(t) 410}

Uleds

nited Kingdon

Productg
Joat and kid sikin leather

Sheep and lemb ekin leather

General Scheme Prefa;ence! (ggP)

Preferent ial Treatment

Only 41.04-B-11 not specified:

Quota amount: Us$ 982,000
Federal Republic of Germany 368,250
Benelux 148, 300
France 266,100
Italy 199, 350
Duty-free
Duty-free
Duty-free
Duty-free

Only 41.04~(b) Nappa leather 5 ¢
30 % tariff reduction from m.f.n. rates
50 % tariff reduction from m.f.n. rates

30 % tarife reduction, therefore, Fr. 42.~ and 56.~
per 100 kg grose

50 £ tariff reduction, therefore, 41.03-1 = 10 %
41.0-2 = 3.75 %

No preterence

Mution wre totally suspended




Sountry
(b) 41:03 - Cont'q,

Bulgaria
Cnoho-lovakia
Switserland

Japan

New Zealand

- 12 <

Pref t

Tragt

30 % tariff reduction fronm m.f.n. rateg
5 % tariff reduction from m,f.5, rates
0T tarifr reduction, therefors, fre24.50 per

100 kg gross
50 4 tarff reduction

Yo preferences

» thereforo, 41,04-1 . 1o )4

4’ 004"2 -

375 4
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