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1. The aim of this paper ig %0 iniroduce the :otivitiec of UFITO 1n
the field ol industrial investment promoti-n, «-pecinlly those 19 ve
cerried out both =t this Symposium o @ 1T ETLYT, olatly by yrIno,
O and the BPTF.

UNIDO Programme to Promote Toniastrial re jectns

2. To overrome the shortrme of carital »nd technoloysy ir developing
countries, 1IN strrtcd its Progrommc to Promote Industrial Pro jects
in 196%/59, Thie programae nims ot stimuleting the flow o external
resources in the form of copitel and/or kaow=how, including tochnelofy,
menagement and export merketin:, [rom the world of established industry
to the developing countries. The progromme hes Leen deliberately re-
stricted to the project level, that is to say, to the promotion of
gpecific industrial investment projects in developing countries re-
wuiring specific components of loreign contribution.

3. The sctual crestion of viable industrially productive units has been
clesrly recogni~ed as one of the key elemernts in the industrialization
of developing countries. To this effect, e number of UNIDO cctivities
sre conducted at ihe project level during the varioue phases in which a
project idea is progressively transformed into an opersting unit.

A. MWany of these sctivities take plece at various stages of what ocould
be celled the techno-economic feasibility line; identification of in-
vestment opportunities, preliminery selection (prefessibility study),
project formulation (femsibility study), project evaluation and, after
the aecision has been made, the construction and operation stares.

5, Action along this line, although indispenssble, is insufficient
per se. Pre-investment studies do not lesd sutomatically to actual
investment., It is well known that hundredas of prefessibility sad
feesibility studies for industrial projects, finenced by Governments,
bilateral or multiletersl aid, have remained stagnant for monthe and
yesrs. Many of them have become obsolete and thus represent a con=-
siderable loss of valuable resources.

6. Hence the concept of complementsry sctivities, conducted slong
techno=economic feesibility linees with activities, conducted along
irivestment feamibility linem, vhich include:

(1) Reviewing the various resources necessery to ensure ‘
viability of the project (financing, marketing, know=how,
monagement, etc. ).

(2) Identificstion of potentisl sources for these inputs
(loeal sponsor of the project, local contribution,
private or public and, if needed, foreign partners).

{(3) Establishment of contacts between potential local snd
forelgn partners with a view to fruitful nepotiations
and conclusions,

These activities, trken as a whole, may be summerized as the promotion
of the project.

7. Obviously, these two lires are interrelated. 1In meny ceses, a pre-
eatablinhed complete feasibility study is not recessery to star’;. prmotional
activity. It may cven be that nn irterc<sted pertner might often prefer
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1o undertake his cwm independsnt ctudy. Conmeruently, ~* each stene of
the techno-economic fepzilility live, aomne N0 ticna ier er o he
undertaken in o nanner that way vary sccording to thc ¢ ot the

pro ject and the rmount of informetine ~vailable,

%, Along these *wo lincs, UNITO is #sristing developing countries

in » veriety of ways ond througd r somber ~f prosrammes, The promotion
programme, which is under consider;tion ir thin repert, operates nlong
the investment feasibili’y line.

fgggq};yqal process

9. Through this programme UNIDO is acsi~ting nre ject sponsors in
developins; countrier, namely promction institvtion:s snd public or
privete locel firms, to promote their industrial majects. 1In principle
“he operationnl process is carried sut in 2 series of alagec:

(a) Collection of 21l avsilable informetion date on the
pro ject as submitted by project spovsors:

(b) Preparation, on the hegis of the information so collected,
of atandardized brief project profiles: these are re-
ferred to as the project iufcmmation sheet. If needed,
additionel information may be irtroduced after congultation
+¥ith the sponscr, so that the project lile can attract
the attention of o potentisl investor (this stage usually
need not be as advenced s the last stage of preparstion
for the so—called benkable pro jects); ‘

(e) Location of spproprinte sources of investment and/ar
financing, know~hov c¢r other inputs through individual
contacts end esteblished channels, which have been
developed and maintained by UNIDO in developed countries,

* and subseruently submisgion of the project information
sheets tc prospective investors gnd financiers to stimulate
their interest; ‘

(d) Aesistance in orgenizing the necessary dielogue between
interested parties on s confidentiel person~to-person
besis and, when reruested by the partner from the developing
country, the provision of assistance that may be recuired
in the various stages of projeet formulation, evnluation
and implementation,

10. In the implementation of the first two stages, at the recuest of
Governments of developing countries, UNIDO staff members and conzultants
have been sent on miseions of assistence to project sponsors, both for
the initial identification of investment opportunities and in the foymula-
tion of specific project proposals. In other ocases, Governments have
used UNIDO experts siationed in the country or UNIDO-aseisted institutions
such as ocentres for industrisl siudies or technolngical research centres
for this purpone.

11.  In the implementation of the third stage, the dissemination of
investment proposals to potential investors, UNIDO has progressively
built up a network of channecls throughout all the industrislized countries
in Burope, lorth Americe, Jopen and Australia, wherc supplies of capitel
and know-how can be found. This network includes international snd




regional linanciug institutions. oo recently rotentic: sources of
cepital and 'mow=how in somc of the more advanced developin, countries
have nlse been invelved. In ~ddition 1o the ~urrent operations of the
network, misgicns Ly UNIDO stafi cembers neve Twon ortenized for the
dissemination of nrojertec rnd follow=up rotion

1?7, Tu =tnge Four, UTINO arrsunrcs and serviacs the ooutirets between the
local project cponsor and the potcu*icl foreirm oortrevs

Verious types of ~ctivities

- . .

13. The process described in the preceding perorsrephs is applied 1a
the various types of activities thet n~re the instruments through which
UNIDO implements its promotional prorramme.

Portfolio of industrial projects

14, Under this component UFIDO collects individucl industrial proposels
snd pro jects: which may comprise either new projects submitted by local
gponscrs or projects resulting from previous pre-investment activities:
and disseminotes them to potential investors. ft cach stage of the projeet
preparntion and, depending on the type of information aveiloble, an
eppropriate promotional action is designed and initieted to present the
proposale and projects to potential investors for preliminory examination.
When interested potentiel partners have been identified, UNITO provides
techmical assirt~nce to the sponsor of the projest in studying end pre-
pering such additional informetion os may be recuested by the investors
in order to arrive at some form of an investment decision.

Reglonal and national investment promotion meetinas

15, One wey of arrenging the initisl contacts is through the organizetion
of inveetment promotion meetings. Projectz sent to UNIDO for this pur=
pose arc circulated to potentinl investors snd, on the basis of the
interest expressed in spccific projects, project sponscrs and potential
investors are invited to a meeting at which they lLiave face~to-face
confidential intcrviews for contacts, discussions and possible initipl
negotiations., All participants come at their own expense. Individual
interviews ave programmed 1n advance by UNIDO according to the recuests
received., The meetings zre thus very different irom the traditional

type of meeting, for there arc no generel discuseiona, lectures or dnbates,
The only public meetings are short ponel sessions at which ench developing
country presents investment conditions, lawe, incentives and policies to
potential foreign partners nnd answers nny ruestions srising.

16, Heetings of this type have bheen ormenized nn o rcgional basia in
Afrioa (Rabat 1969, Hoirobi 1970, Abidjan 1071) ond Asis (Manila 1970
Singapore 1971) and, in two cases, on p country level (Tunisia 1969, '
Lebanon 1972). Another meeting for Asia will be held in Kunls Lumpur in
November 1973. The rerional meetings wert spoasored jointly by UNIDO

snd the respective regional economic commissions nand, in Africs, by the
African Development Bonk. Additionsl data on these meetings are contained
ir table 1.
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Approg.
Appr. velue of  Ho., of
o ot ™ Jecty pre~  private
‘R;m.gai_cipqt'@‘r‘x‘g Number of pertici- pro jects sented™ (in mil=conaul-
comptydes  _prats frow prescated lions of U3 tations
Indus~ Industri-
Devel= trial- Develo D, olized
oping  ized  Countries Countries
Africe
Rabat 23 21 9 196 154 cre 800
(1969)
Teirobi 09 23 A5 217 143 500 1000
(1970)
Abidjan 22 24 61 178 120 400 1000
(19Mm)
Asin
NManile = 14 16 149 161 154 850 200
(1970)
Sz.n@;x;re 14 22 189 222 166 1060 1400
1971 .

Rhin o R S

a/ These figureo do not include non-documentod pro jeots for which no
value was indicsted.

17. As an {llustretion of the projeots discussed ot region: 1 meetings
broken down by sectors, the following dete are presented for the two
meotings held in 1971 zi.e. Abidjan end Singapore) in table 2 helow,

Table 2
Frojects discussed st the Asisn remional invests nant promotion meeting
Sestor, it resnmsmee JUMYCE Of projects
: Singeporemosting  Abidjen Meetin:
1. Food processing Y 47

2. Pmaningcf agrioultural m&mi and

by-products other than food 9 i 13

3. Textilcs 5 8
4. Rubber and plastic proceseing 6 8
9« Leather 7 4
6. Wood processing 15 14
7. Pulp and paper ; 6 6
8. Englneering and metal producte 58 20
9. Building materinls 9 « 9
10, Chemical industry 20 25
. 11. Miscellancous 10 6
Total 196 160

S A . 4 ot . A

Theae figures represent the total number of projects circulated prior to
the meetings. For various roagons, rome of the projects were withdrawn by
their sponsors or were not discussed at the meetings., Hemce the disorepancy
betwecn thesc totals end the figures in table 1,




Segtorel promotion meeti: s

19, In tho course of itx Trmolionsl octivati oo UTUTRO v cncoursg od

to cupplement the multi-cectorsl, rogionel meetings with meeti o devoted
to one scctor of industry. TIn thos veetinrs, hYusineos coatects took
place not only for g invostment nrodcet: Yol L loo o the cxpoaision and
retiornnlization of cxisting nl-nts and on ~rron; ements relating to
management ~nc marketing contracts.  frother cherscterictic of tlicse
meetings is that thoy ore corticularly suitable Tnr estoblishi.o rontrcts
leading to joint venturee, including technical and menc crinl co-operation,
A numhor of scetoral wrowotion meetings, both on o regional cid inter—
regional bagsis, hove Leen orinized cimultancously Aith technical symposia
or expert proup mectings on technicr1 problems in spccific sectors of
industry which arc orgrmized Ly the Industrisl Technolo ry Division of
UNIDO.

19, A pilot experiment took place in Vienno, in Mey 1271, on the occasion
of A 'meeting on leather svods. Tn view of the favoursble response o
furthor four scctorrl meetings werc orsenized in 1972: cement oo cement
products (Copenhagan, May): oilsced ('\Iiemnai October): m-chinc tools
(Buenoa Aires, October): and plzstics (Bomote',, November). The last held
in oonjunction with the Symposium on the Developent of Plastics Fabricetion
Industry in Latin Americe wns attoended by particinrsnts from countriec
vlso a%tgnding this Scminar. In the course of promotionsl asctivities
in Bogota a number of apccific pro jects were submitted for promotion and
& large proportion of participents were ensnpod in the man 7 person=-to=person
promotional intorviows whish were arrorccd,

Prospects

20. Increasing emphesis is being put on the cooperction of UNIDO itk
investment promotion inetitutions in developing countries., In doinyg so
UNIDO intends t~ corry ont rromoticnnl activities at the countvy leovel
through ndvice and thc provision of serviccs along the investmcat~feagie
bility linc doseridb.d carlior in the present avcuncnt, Advisory missions
would provide arrigtance in identifying, briefing ond gunporting loeal
sponsors, onprocching loerl bankz, improvin: projcet nresentetion ete,
Scrvices from UNINO herdruarters would be mnde avsmiloble forp the promotion
of specific industrinl projccts, in particular through the portfolio,
Hhore feasible, the orgmnization of nationol moetings might be onvigaged.

2. Multiseotorrl regional meetings arc intended to romain a me jor
cosponent of the UNIDO inventment promotion prograsunc, It is the objective
of UNIDO to resume thesc meotings in Asir and Africa, ¢t intervnls ot

18 to 24 months, wnd to berin suoh meétings in Latin Amcrice, Turope and
the Middlc Enst, . '

22, Sectoral investmont promotion mectings, eiticr interrerionsl or
regional, will be continucd, and severcl ore under prep-ration for

1973 and 1974, in connexion with technical saminars to be orpeni zed

by the Industrial Teohnolosy Division of UNIDO. Lerger meetings for
spocific brenches are under preparation to be held in 1974 in Amsterdrm,
in co~operation with the FA0 nnd the Dutch Iuployers Aesociation for ‘
the food=-proccssing seotor, ~nd in Bucorest, in co-operation with the
UNID0/Romanie Contre for Internationnl Co~operntion in the Field of
Chemicrl and Petrochemical Industrics. imilrr mectings rre contemplated
for electy + g eruiment, loother roods, heavy ervipmat and possibly
othe: breanoches, &ich promotional ~ctivitics a4 the scetorel level
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mry, in somc cenes, hecome mort ol wider ~nd morc pem:nent programmes

of co-operation which UFTDO is estoblishing in apccific brenches of

industry with som¢ ~dvr.icoo countrics,
Lovegtment Promotion Progr-mme -4 thi

“moosiun ard INTFRPLAS
s g ML AN v

?3. The immcdirtc otieet of this Propremuc in to provide 71 oce: aion

for individunl contrets to iritictc discussions .nd nerotisrtions on
investment projecets g other arr-i ements Tor co=operation in the plestics
industry in devcloping countries, The long-temm objective is the dipect
promotion of industrinl investment in these countrice resulting from

the contacts made throurhout this Pro Tromie,

24. Thuse pro jects, hotcver, could be at any stoase of devclomem, cither
idens on investment opportunit’, project at the atoge of preferoibility
study or feasibility study. The promotion concerncd, through the contacts
to be arrangcd during thesc few deys in Londen, should be adjusted
accordinzly to that wtroc of projeet tormulation ~nd to various specific
reruirements for the implementotior of the project, The pro ject sponsor
will be assisted at reruent in exnloring the interest of potential forcign
pertnors in contributing the forcirn investment coriponent re-uired by

the pro jeot, '

25. A number of pro joct proposels on plantics industries has been
collectod prior to this Seminar., Several perticipants from developing
countries prescnt hove sannounced thet they would submit their projects
and recuests for Cooperation in the oourse of the Progremme, Other

pro ject idess may be formulated by eny porty attunding the Seminer and
the INTERPIAS. The staff reaponsible for industrial investment promotion
ectivitios at this Meeting will be happy to sssist project spocsors

in arrenging contacts with potential suppliors of foreipm contribution
or a private and confidentinl bneis. The schedule of these interviews,
a8 well as the arrangemonts concerned will be explained and communicatad
separately, The staff arrange thesce appointments fully uaderstend that
the confidential nrture of the negotiations in these mattere must be
respcoted. The stoff arc prepared to provide st your recuest any
substentive advice or administretive rssistence, during and ofter these
privete meetings, to the extent »f expertisc nnd rosources svailable here,

26. 1In onse any perticinent from a developing country has not come up
with any specific pro ject prior to the Seminar, but on the basim of the
useful disoussions he will heve or technolory rnd coonumics of plastics
preoessing, merketing and utilisrtion ot the Seminar, hc mAy wiash however
to oontrot some forcign suppliers of know-how or finance to explore
further solution of their problems. The¢ promotion stoff would be, then,
happy to arrange such oontnote. It is expeoted thet those oontaots
could be nfter all, another sterting point in the nrocess of investment
project identificetion, which may bring obout row idcas to he followed
up by furthor businoss negotintions to fenmidble industrial investment,
Participents are not necessarily recuircd to submit o comprehensgive
project report, Therofore, plense, fecl free to submit your investment
problems to the Socretorist, ce clearly oe possible, Despite short notice,
the Scoretoriat will do its Dbest to find for you the investment componont
Or partner you are looking for.

27, Participants from the United Kingdom rnd other indnstrislized coyniries
are also welocome to submit their own proposols for indusirial cooperstion,
including licensin; and teclnolopgical interclinge deals to be discunsed
with the parties from developing countries at the Seminor end INTERPLAS.
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28, The perticipents to the Seminer heve clrerdy leornt sowcthin, of
the procedure and orgonization of these investment nromotion activitics.
In order to ensurc & macotl: onerstion of our i .cztmc it promotion
protivities it is recommonded tict o1l the intercated porticiponts
follow the procedure described in the sponinl preen le~Tlet; which hro
tlready been circuleted, Copics will be ¢vrilrhle cle ot IDTURPLAS.
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