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THE TAST CARIMBEAN COMMOK MA8KTT:

The ECCM was established in June 19€%. On its incaption customs
duties aad quantitative restrictions on trade between Member States
were eliminated in respect of all soods qualifying for market area
tariff treatment, i.e. contrining a locnl value added of at least 50
per cent ( 40 per cent since 1972). There i3, hovev:r, a dasiec ilaterials |
List itemising certain materials which, for the pwrpome of caloulating |
local value added and, therefore, for determining elipibility for area
tariff troatment, are regarded as originatins within the earket area,
The value of items in thc Bamic Naterials Lict 46 calculated as an elee
sent in loeal value added,
2e Other provisions of the "CCM "greement include the frse movement
cf factors of production, harmouisaiion of devclopment, invaestment and
industrial policics; common monetary and fiscal policies; a cosuon

transport poelicy an? a common asrioultural pelicy,

3. The Council of “inisters is the principal policy making orgeaa of
She ECOM and it consists of a representative at Ministerial level of each

of the Governments of Mcmber States as memberas.
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SCCNOMIC DIVERSIFICATION:

L, For many years now, economie developmert ctrategies in ECCHM Member
States have aimecd at cconomic diversification of thro econonies, whieh are
historically moho-product econonies based on agriculture. FProgrammes
have been formulated for the developuent of new industries for the assci-
bly, manufacture and processing of goods for local, regional and iatrae

rogionai markets., To date, these attempts at diverm{fication have not met

with an appreciable messure of succass, due mrinly to lacc of entrepranurce.

ship, industrial and managerial skills and, to some extert, investuent
capital.

Se An integral part of the industrial dcvelopment stratejry of the 3CCH
States has been Government investment in infra-structure and the proviaion
of factory sites., As a result, the infra-structure of cach State has
improved considerably over the past ton yrars, and “urther improvements
are continually taking place,

6. (Government lands are made available for facteries; and, partly with
loan assistance from the Caribean Devulopment 3ank, these lands are being
developed into industrial estates.

7 More recently, the C°N7 commissioned the Teonomist Intellizence Unit
Ltd, of London to do an Industrizl Survev of <CCY States and 3:lize and
this Unit concluded that the process of indastrialization in the survey
Area lagged behind that in the more developed countries of the Caribbean
Free Trade Association (CARIFTA) and recommended that industrialisation in

the Survey Area be accerted as being a desirahle dovelopment and as having

"high priority in the immediate future for those less developed countriea.

8. The EIU identified the following industriee for the ICCM Are¢a and
Belize:
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]agultr 88 for ox t_to CARIFTA apd tra-Reciogal ﬂsrkntg:

Contume Jewellory; 8ports goods; leather goods; canned fruit; plush toys;
sen's underwear; intimate apparel; outc- garments; knitt.d pjece goods;
olectroniel; electrical accessories; bicyoles; footwcar; builders hardvare;
hand tools and cutlery; domestic dinnerware.

E;;g;ig‘ Indunt;ioa for expansion: deer; biscuitsy boatg; canning;
cigarettes; cloth Printing; concrete blocksy tilcs and pipes; copra based
products; fibrezlass buoys; atc. foundry industry; furniture-wood and
aetal; garments; industrial 885c¢3, mattresses; milk reconstitution or
Pasteurisation; Packaging materials and containers; Printing works; ready-
aix concrete; soft drinks bottling; spices and ¢ondiments; tissue Japer
products; trye ro-treading and remoulding,

gggliklg_ngg_ggcn Industrics: Aluminjum products; animal foad.
stuffs; automodile components; banana fibrog brooms; hrushes and asops;
cement bagging; clay bricks, blocka and tiles; clocks- alarm and kitohan;
ooir fibre; drinking stravws; flour milling; galvanised products; glass and

€lassvare; hats and caps; leather tanning; Plastics; sails for yachts and

boats; umbrellas; wip. products,
R STMENT
28 Cognisant of the fact that many of today's developed couatries

received the essistance of foreign finance to Ssupplement thejr owa savings

during the *arly stages :f their development; nCCH States have S on using
& atrategy of Industrialigsation by Invitation". This stratogy, it {s

hoped, will attract not only foreizn investmert, but forei«n techuology and
sarkets,

10, Within the context of an industrial development prograame for the
BCCH which reljes heavily on foreign investoent,

note must of nocessity
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be taken of the relative importance of public flows from developed
countries to developing countrica. The impression is given that up to

nOvw & groat deal of caphazis has been piaced in international confercncas
and iz other forums on increasing flow of government to government oid.
The figures show that private flows to developing countries, excluding
India and Pakistan, exceed by two to one publioc flows. For ECCM countrien
&8 a group the proportion in favour of private flows might even be potene
tially much greater. It is obvious therefore, that the ECCM should pay
increasing attontion not oaly to saintaining the present rate of private
flows but to increase such flows. There is no competition between prizrate
and public flows and each has its separate important role to play. In

the circumstances of ECCM countries, official flows are vital to the pro-
vision of the badic infra-structure of these countries. The dovolopment
of resources such as roadl. water supplies, achoola. hospitals, public
utilities training will continue to need otricinl funds by way of ;rant
and soft loans. However, this development of infra-structure is prepara~
tory to th expansion of self g¢ *rating industri -1 and other complexes
which are needled to increase gross national product and therefore the stand-
ar of living of the People which must always be tho‘bastc aim of any
development programme. A substantial part of the investment in the private
sootor has to come from foreign private sources and more often than not,
thtn will mean from sources outside of CARIFTA for tho reason that private
savings in the Commonwealth Caribbean as a vhole let alone in the I:CM,
cannot provide the total resources which are required.

i1, 8tress must be 1aid on this development in the private aecfor be-
cause it is only whon self-generating productive projects are promoted

that it will be possidble for ECCN countries to make their way in the world




wvithout reliance on aid., In the present circumstances, ECCM countries

vill benefit from ap immediate transfor of rosouroces and given the right
arrangements for Ownership participati.n can Pay back from the fruits of
expansion, the original investments. Private investments will aleo provide
for a transfer of technology which will enable Nevw processes which are
pre=requisite to the developsent of moders industrial complexes, There

is also the question of up-grading of skills in the local populatien and

the increasing output contributee to the promotion of intra-regional and
international trade which will be to the benefit of not only the regional
sconcmy, dut to the worid economy also,

12, But 1t wust bo recognised that there is as yot, no arey of foreign
invest: '3 waiting at the wings to pour their investments into the Caribdean,
still lees, into ECCM territories. The foreign investor has to be dug

out., Oftea he has to be induced and pampered. This is so0 because the
iavesteor naturally sees greater political and other risks in overseas coune
tries than in hisg howe country. wWnila¢ there say de no basis for this,

the fact te that it exists and it inhibits investment. Various attempts

at guarantees in the form of an International Treaty to whioh developed

and developing countries would adhere have been mde, In this treaty the
rights and obligations of the investors in home countries and the developing
oountries are spelled out. Developing oountries undertaks not to discrinin.
ate against overseas investors, not to apply hareh and arbitrary laws aad
noet to expropriate without compensation, It is obvious that aany countries
&re not ready for such a troaty, What would not be too diffioult might be
the oconclusion of bilateral treatigs such as are currently i{n force bee
tween ECCM countries and the United States, containing some of the provi.

sions of an international treaty. One other measupe that might help would




be ratification of the Convention for the Jettlemcat of Investmont Disputes,
given the intornational lesal con-ewteilce to 10 30.

13 It must be bornc in ming also, thet whilo many developed countries
claim to be interested in the promotion of private investment in develop-
ing countries there is little practical dieplay of their intercst and no
steps taken to sncourage ' their nationals to invest chroad, Indeed, thare
18 almost general opén discriminutions azminet irvestment abroad. A number
of exagples can be given whevce the developed country's-lcgislation dise
courages investment abroad by the tax levicd on the returns of such iaveste

ment and other credit restrictiona and guidelines. Thia in many casecs is
a

the result of/deliberate policy of trying to stem capital outflows and

trying to cncourage homn. investnnnts. To pive only two examples:

?

'

(a) Canada zives credit to the sndividual taxpayer for
o tax levi.f'ed on dividends paid by domestie corf;cri-'
tions, but not from foreirn corvorations, while
the practicc of cxempting from tax all profita mmde
by Cana dien Cornorations exclusively operating
abroad was tcrminated in 1955,

(v) The Unitcd Kingdom tax»s the foreign branch incom

| just as uev:vely a3 the profit of u domestie brnnch,
while the recont restrictions on movements of
.sterling, even to the former sterling area, has tho
eft‘ect of almost drying up this source of investment
funde. h

THE SMALL innmmvou" FIRM:

e
1b, Neither is it considered desirable for the mn;jor weans of production

'

and cnp‘ltu to bo totally foreign ownad, Any strateey ‘for industrial

dovolopunt luat therefore provide for the encouragement also of imdigcnous

i
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activity in the Ownership, managcment and gontrol of industrial entope
prises. But ia g, cconomy such as the L.CM where local fimance for
capital i3 scarce, it is usually ratiorned and in this process of ratieaing
it 1is often difficult for indigonous eatreproncurs to obtain suffieient
capital to meet the needs of a largo industrial enterpriae, Opportunitics
availadble to them are therefore largely restrioted to seallescale indus-
tries; but the small fire 1s faced with sany 4ifficulties vhich do net
faco ( at least not o4 acutely) the larger firms. The maia 11 fieultioe

are -

(1) Marketing economies.
(I1) ‘achnical economics, and
(IT) Eoonomies of Seale.

15, Marketing economies Ray rosult from a reduction {a the coat of buy-

ing or selling or froa relative improvement in the bargaining power of

the producer. The largerescale firm can buy and sell thiir needs and

products Fespectively at wholesale Prices; they can sort and grade their
products and institute greater Quality ©Introls, and hem-e obtaia more

Steady markets and a higher average Pricc. Joint action vhere apprepriate

by the smaller firme on purchasing of raw artupial imports and tg marketiag

of their products would, to some extent, iaprove the aituation, hewever,

16, The Tochnical Economies are RUMOrouss The lurgar-scale firm can _
afford detter Fessarch, information, tcehmical advinory counsel and oquip- '

ment. The larger-scale fire can usc exponsiv. machincry continueusly;

this 15 a decisive advantage. The larger-scale firs algo provides fer

division of laboyr which can rosult §n econonies throwgh Qcquiring spoeifte

skills and reducing labour costs by putting each workor to the task to

vhich he {4 best suitod,




1?7, Hanufackuring in emallencale fip s Qiite often - guirea a

DRpager witr  %orh BANAerial and cochpies) Abiiity, riis salls for

A high degree of initimryve, #ki1ly 2nd intellivence we v¢ll Ac wiilingacea
to take risks. | laprepescal ¢, rme » Mnagoertial dutice ean he separ-ted
from technicn} duties, thus Prraittig (ull utilisatien ef une rmcoed manager
in comdinatfor with 4 nusber of hircl workers,

IRAINING

18. All ECCPM Memder States have established technical colleos at
which skills in sevepal Sreas of industrjsl Activity are being uprreded

or developed.,

19, The . rea ia, hew:vaop, short of persons trained for managerial
positions and 1t 14 tn Be expected thit having producod 1 corc of peraons
with the dasic teehnical knowledse sequips2 by industey, the pro-rammes of
the colleges will ne expanded to provide tratni B in mamgzemont, ‘"his
will be of particular value to the emailerescale injustrial firas,

Zn II&IEIQL SVYALUATTO % PROMC ' TOM T

20, In the Z0Cu Secretrriat, ap industrial “valuatian anl Iromotien

Unit has becn estanlishods  ™e {mmc dinte Mjeetives of tris unit 1aeluda,
among ether things, the 1dentification of rotintial local irvustorr :n/
arranging for the provision of Sominare anq consultime scpvicom, The Vait
will be of sraat value to th: urall investor. Tt i intended to- 1t w431
Supplemernt the ork of the Induateisnd Developaent Cerperatioan in ECCF
Membor States and that it will provide » Mversity of tochnienl scrviecs
on hduotﬂnliaatton including DARAcoment advimory sarvissn te intustey
82d Memder Govermmerts, It is At present nedoatly staffod and thapcfore

AR prc 1o only a modest Service, rut §t will expand {n the light of




oxpericacc gaimed and aftie full oesseltetion vith relevast Vodies

in the Pcrion. The lergeters b Jeetive i3 to Sevriop the Tuit, vith

the nelp ¢f the Unitod .i:iene Inductrial Pavolepmat Orpantiestion, iate
8 full scale Inductrial Tvalusti~a and Fpewetien Prejcet, ineluding &

cmprohonsive Nemagoment Advisery L.ivies,







